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The Parochial Church Council of St
Philip & St James Church Ilfracombe

Annual Report
for the year ended 31"December 2022

Aim and purpose
St Philip % St James Church llfracombe Parochial Church Coundl (the PCC) has the
responsibility of cooperating with the incumbent, the Reverend Mark Ruoff, in promoting in
the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. As well as the Church itself, which is a Grade II' Usted Building,

Objectives and Activlthts
The PCC is committed to enabling as many people as possible to worship at our Church, and
to become part of our parish family. When planning our activities, the PCC has considered
the Charity Commission's guidance on public benefit, and in particular the spedfic guidance
on charities for the advancement of religion. Our services and worship put faith into practice
through prayer and scripture, music and sacrament. We try to enable ordinary people to live
out their faith as part of our parish family, through;

~ Worship and prayer: learning about the Gospel, and developing their knowledge
and trust in Jesus:

~ Provision of pastoral care for people living in the parffh: and
~ lviission and outreach work.

To fadlitate this work, it is vital that we maintain the fabric of the Church

Achievements and Performance
ylrorsis/p and Jsra jrer
This June we wtdcomed our new vicar The Reverend Mark Ruoff and his family to lead us within our
Benefice includmg the parishes uf St Peter, Berrynarbor and St Peter ad Vincula, Combe Martin.
The PCC Is keen to ofi'er a range of services for all generations with a mls of styles and times as well
as joining In with the Joint Churches evenmgs, Mission Community Morning Prayer,

The congregation is recovering wefl after the challenges of the Cavld pandemic and new style
worship and energies that the new vicar has introduced.

Our regular services attendance Is increasing from laws of RS to highs of 85 with an average of 47
adults which Includes many tourists and vtstters jujn us again but is also including an Increase ln our
rtatutar pardCIpantS.

At Present there are 63 parishioners on the Electoral role. S names were removed during the year.

We have had seven funerals, no weddings and two baptisms.

Deanery Synod
Two members of the PCC sit on the Shirwell Deanery Synod. This provides the PCC with a
link with the churches around us and with the Diocese as a whole. It also receives reports
from the Gen era I Synod. It met twice this year first with the Archdeacon and the second meeting
with the General Synod Representative.

Cfturcfs Febrfc

The year saw the start of our sta phased restoratton plan with phase cme work completed to secure
the Tower, pointing and structural defects in and around the nave roof. The majority of thIs work
was grant funded and has been highly effective. Phase two that was to restore and improve the Begs
has been reduced to a minor project due to lack of funding and available resources, however new



nipes and urgent repairs have been done. Attention is now concentrated on the Phase three aod the
urgent repairs to the West Wall Stain glass and tracery. The subsequent phases four to six will

ensure the structure and the facilities are developed for the use of our wider community,
Maintenance of the ald building and its surrounding curtilage has been on going according ta the
maintenance plan

hflssioo ond Benyefism
Opportunities this year have seen the reopening of two ministries dosed as a result of Covid

restrictions of the past. The Parents and Toddler group with a strong new team and has
been full each Thursday with famifies from the whole community.
The Tuesday Lunch Club has opened again providing fow cost and free meals to the
community and those in need including asylum seekers as well as being a warm hub.
Furthermore, the Sunday Children 8 Youth work has been reorganised and is proving very
popular with a large intake of children,
The Car Park Ministry is the main fundraiser, contributing significantly to our costs and
providing an opportunity to meet and talk with visitors and residents throughout the
summer months.

Other Actfsiftfes

We continue to support several organfsaffons and missions from the 1096 general giving.

Home Groups have been strengthened and continue to provide support and teaching on a
weekly basis.
The Ladies and Mens walking groups continue to meet.
The Communication Team continues to work to improve communication wilth the
congregation and parish through the ffeneffce website, Facebook and the weekly notice
sheet, The Bridge

Financfal Review

Tbfs year has been a challenge due to the need to pay for the Phase ane af our restoration and ta
continua the maintenance and the angoing cash of running the church, Fortunately. the restoration
was greatly funded by grant bodies and the ongoing cost from an small increase in giving since the
end af the Covid lockdown, The Car Park ministry continues to be our main funding source. Our

mafor outgoing, the Cornrnon Fund, was completed paild despite the early cbalfenges,
N ext year will see further strains on the finances as we embark an the repair of the West Wall,
Tracery and stain glass,

Reserves Poffcy
Our presen t reserve ls g6,000 from unrestricted funds

Volunteers
The members of the PCC would like to thank all the volunteers who work so tirelessly to
make our Church a lively and vibrant community helping in so many diverse and

constructive ways.

Safeguarding
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy

Disdpline Measure 2016 (duty to have regard to House of Bishops' guidance on

safeguarding children and vulnerable adults).
No incidents were reported during the year

Structure, Governance and Management
The method of appointment of PCC members is set out in the Church Representation Rules.

The Council comprises the Incumbent, the Churchwardens, a representative of the Readers,



those efected to the Deanery Synod, and other members who are elected at the Annuai
Parochial Church Meeting, by those on the Electoral Roll. Members of the congregation are
always encouraged to Join the Electoral Roll, and to consider standing for election to the
PCC.

The PCC members are responsible for making dedsions on all matters of generai concern
and Importance in the parish, and for all finandal matters. The full PCC met 9 times during
the year, we have also managed to resume face-to-face meetings once again. The average
level of attendance was tK%, Given its wide responsibilities, the PCC has a number of sub
groups, each dealing with a particular aspect of parish life. These indude Worship, Niission
and Outreach, Fabric, Finance, Children and Youth, Safeguarding and Communications. Each
reports to the full PCC.

Administrative Information
The Church is situated at St James Place, gfracombe, EX34 9BJ and is part of the Deanery of
Shirwell, in the Diocese of Exeter. The correspondence address is The Parish Office, St James
Vicarage, Kingsley Avenue, lifracombe EX34 BET

The PCC is a body corporate (PCC Powers Measure 1956,and the Church Representation
Rules 2022) and a Registered Charity No 1132632+ with the Charity Commission.

PCC members who have served from 1"January 2022 until the date this report was
approved were:

Rr 06fc/o
Incumbent

Churchwardens

Deanery Synod Reps

Treasurer, Vice Chair
PCC Secretary

Vacancy
Revd Mark Ruoff

Mr Alan Mason
IVlrs Judith Hunter
tArs Alex Buckland
lvlrs Margaret Rudd

Mr Nigel Vince
Mrs Sheila Steer

April 2021- June 2022
From June 2022
R~lected February 2022
tie-elected February 2022

Re-elected February 2022

Ms Barbara Penman
Mr Peter Cavill

Mrs Shula Mason

Mr David Gammon
Mr Paul Fraser
tAr Chris Collins

Mrs Marian Martin

Until February 2022
Resigned November 2022
Re-elected Feb 2022, resigned
November 2022 then cowpted

Approved btr the pCC on 16ith January 2tg23 end stftned on tts babes by



CHARITY COtif}INll55ION Independent examiner'a
FOR ENGLAND AND WALES report en the accatfnts

Report to the trustees of The Parochial Church Council of the Ecdesiastlcal Parish of St PhHip & Sl
James llfrscombe

On accounts for the year 31"December 2022
ended

Charity no 1 132832
(if any)

Set out on pages

Respective
responsibilities of

trustees and examiner

The charity's trustees are responsible for the preparation oi the accounts.
The charity's trusteee coneider that en audit is nct required for thiS year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is rewed.
It is my responsibility to:
~ examine the accounts under section 145 of the Charities Act,
~ to foltow the procedures laid down in tha genera! Directions given by the

Charity Commission (under secUon 145(5)(b) of the Charities Act, and
to state whether particu! ar matters have come to my attention.

caela of independent
examiner's statement

independent
examiner's statement

My exarninatkm was carried out in accordance wilh general Directkins given
by the Charity Commission. An exam'motion includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It akto indudes consideration of any unusual
items or distfosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provkle all the avklanca that would be required In an audit. and
consequently no opinion is given ss to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the
statement below.

ln connection with my examination, no materiel matters have come to my
attention which gives me cause to believe thai In, any material respect:

~ accounting records were nol kept In accordance with section 130 oi
the Cherites Act or

~ the accounts do not accord with the accounting records

I have come across no other matters In connection with the examination to
whi dt attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed: 9 fp

i}arne:

Date: ly~

Relevant professional
quaINcatlon(s) or body

(If any):

Address: APB Accountants 1-5 Market Street, llfrscombe EX34 9AU



RECEIPTS

St Philip a St James Church

V~agrf Gluing

Tes efRcient planned glvln&

Other planned giving

Collections et Services

Other givin& incl soec%c G appeals

G lft Afd recovered

Le&safes

Ilfra combe
~i~li&Q22

f 26,640.74
f 50JIG

f 55224i5
4, 294.67

f 9,369,18
f 51 24 f 45,928.48

2492484

6 4aM
E Asesee
6 416546

s,sssse
6 tfstfsr 6 SA7snss

5tetutory Fees

Fund raisin&

Cer Perk

Other Activities - msgs+

1~3,00
1,868,65

f 30362.24

f - f 33.443.79

1205OS

I Otfcee

e 444m sa
sf reese

tkf1~8&glyu
investments CCLA interest

Other
Grants

Grants Restoration only

PPYggfg
Church ActfvRfes

5 Mission Givfng, Doneuons

6 Comman Fund

Clergy Costs

Church outreach castr
7 Church Running Costs

Church Utility Cotta
Casts of trading

Governance casts
6 Repairs to Church 8uildlng

9 Mcia r Works

Jaf&Lr~
Outgoing msources/payments

Olffemnce - Receipts aver Payments

L220.14
f
E
f 36,67L78 E 372t9192

IE 117,264.19

f 4.9&4.46
f 31,7412IO

f 93L78
f. 2,425.39
f 12.20329
f Ig&195
f 458.48
E 168,00

4,034M
f 70~7~

F. 128,592.90
21328,71

Asseas
SFAsMO 6 sfleotst

SIISIFAB

6 Assess
6 sgdseco

~Lse

6
6 ftSOLos

Lsfscts
6 see ss

Seesa
&SJ.O7

E 84S%34

6 46sea42

6 464374!

10
Transfers ta / from CCfA funds

Non trading move ments nett

Current Account Ol/01/2022

-f 1,7.10.14
f 3,150.00
f 79,497.85

IVOTE3:
2 Give& ls up as the congregation Increases post Covid

2 Gift Aid Incfudes o late payment fmm 2021

3 Ccir Park down a iftffe, due tO the Setoan G feSS help Such as fmrn galilee Place

4 CCL4 Intermt up due to rafa Increases

6
7

9
le

Mfssicm Gfvfnp down due to less 8elies Place Involvement ln cor Park

otherwfee Our IOSF Ol vln0 IS up.

yfre successfuHF fully paid our Common Fumf

Includes PCC 62,000 donation for use of Canoe
Mojor items. 5yr ffecfrfc Inspection, 2 Peors af boINrservfidng, plus ln house huger repass

MajOr HFOr4 an 7OWer a Ifaye Phaar I which cpmein under budget

gaktnce of monies held far iee Abbey away Weekend March 2023



SSDRSTART AssETs
Sang Account

CCRA Da petit
CCRA Dapaslt Organ
CCIA Depasn Spadel nestle

Unrestdcted Designated
General Fund 6anerel Flsd

34551 34 E 25rROSOO

f 59,914,21

f164,Sas.ss f 26,1$Lso

E 9,26635

E 9,26536
E 3SR

ERO, SOOAKI f9,571.44 f S.SR

f 79~,69
E 69+24~
a 5,67RA4

3.S1
ERSavs9625

f 945636 ES,STRA4 E SSR

garages

P47melrt

Organ repairs
Emess of receipts over pavme ms

Opening Indence 91/Ot/22
Cbeing Salence 31/12/22

f 7%63

E TED
3,997AR

E OGS

Excess of~over Imtnmros
Ops nag gal ance Ol/Ol/22
Closing Oelance 31/12/22

F, 994
f EA7
f ASR

Receipts

nearest
rensfers In

Pefmern
Trnnsfe h rwl

Eumm of receipts over permeate
Opening Satrnm 61/OR/22
Casing Science 31/12/12

1,14647
f

E 1,146AT

f 97,157,74
f Sgrgtedl



St PhNIP & St lames Church llfracombe subsldary accounts 2G22

m' T

~R

Takings

Other

Donations

f473.32
f62.94
f40.00

f576.26

Difference

Opening Balance

CASH Balance

Other money'

funds as as st/lzlzozz

f202.68
f61.19

f263.87
f312.39

f0,00
f312 39

f1,235.24

61,547.63

asha, ' f500 hekl ln PCc account

from Action for Chlldnrn Gnrnt

f73524 held In old Current account

awaiting transfer to o new occounr.

B ' Br
Receipts
Church donation

Expenditure

Books, Prizes, materials

Paid to PCC acct
Opening Baksnce

aoalng Beksnce 3I/12/22

f 55.00
E 72.73
f 127.73

Receipts

Takings

Gin

Expendnure

Food etc

f 1,095,98
E 100,00

f 625.75

Opening Beksnce

Closing Balance 31/12/22
f 50.00
E 37029

Pl 6 Bm'sINsston ivln Account

Receipts
Church Giving IOSS

Expedaure
Donation»

Opening Balan~a

Closing Balance BS/12/22

f 3,221,34

E 2,200,00
f 1,021.34
E 1,793,31
f 2,81*65


