Trustees' Annual Report for the period

Period start date

Day

From 1

Section A

Month
Jan

Year
2023

Period end date

Day

To 31 Dec

Month

Year
2023

Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

The Parochial Church Council of the Ecclesiastical Parish
of Church Hulme

St Luke’s PCC

1132587

St Luke’s Church Hall

Parkway

Holmes Chapel

Postcode

Cw4 7BA

Names of the charity trustees who managed the charity during the period
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Trustee name

Office (if any)

Dates acted if not
for whole year

Name of person (or body)
entitled to appoint trustee

(if any)

Canon Rob McLaren Vicar and Chairman
Janet Chettle Secretary

Rachel Copley

Peter Cotton Assistant Churchwarden
Valerie Cragg 1 Jan to 4 May 2023
Alison Dale

Timothy Fryer Deanery Synod Rep.
Stephen Haigh

William Hall

Yvonne Janvier Assistant Churchwarden
Thomas Trevor Jenkins | Treasurer

Wendy Macdonald Director of Music

Fiona Pullé Genesis Leader

Alan Rickards

Barbara Smith Deanery Synod Rep.
Stephen Smith Electoral Roll Officer
Jayne Weaver Churchwarden

Charlotte Webb Assistant Churchwarden
Allan Whiston Safeguarding Officer

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
NONE
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Names and addresses of advisers (Optional information)

Type of adviser Name

Address

NONE

Name of chief executive or names of senior staff members (Optional information)

NONE

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

The Parochial Church Council Powers Measure (1956) as amended, and the
Church Representation Rules (contained in Schedule 3 of the Synodical
Government Measure (1969) last amended in Jul 2023

Body corporate

The composition of the Parochial Church Council (PCC) and method of appointing its
trustee members from persons on the Parish Electoral Roll follow that required by the
Church Representation Rules.

A new Roll was prepared for the Annual Parochial Church Meeting in April 2019 for
the period 2019-2025 with 187 members on it. The Roll is updated annually for the
Annual Parochial Church Meeting and at 20 May 2023 comprised 222 members.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and
procedures adopted for
the induction and
training of trustees;

e the charity’s
organisational structure
and any wider network
with which the charity
works;

¢ relationship with any
related parties;

e trustees’ consideration
of major risks and the
system and procedures
to manage them.
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Administration - The PCC is normally chaired by the vicar and is responsible for
managing the Parochial Church budget and expenditure, the care and upkeep of St
Luke’s Church, Church Hall and churchyards, and for providing a link between
parishioners and the Chester Diocesan Bishop and his staff.

Risk Management - As a registered charity, the PCC is required to operate with the
necessary transparency and good governance. It reviews its financial and policy
arrangements regularly to ensure they continue to meet those requirements,
including those for data protection, health and safety, and safeguarding young
people and vulnerable adults.

New members of the PCC are briefed about their responsibilities as trustees of the
charity and provided with information from the Charity Commission. All members of
the PCC and those responsible for our children and youth groups have completed
the appropriate levels of online safeguarding training via the Church of England
portal. To ensure that any potential safeguarding concern is reported promptly, the
necessary information about how to do this is posted in the Church porch, Hall and
website at https://stlkhc.uk.




Section C

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Obijectives and activities

Promoting the whole mission of the Church in the ecclesiastical parish of Church
Hulme (Holmes Chapel and Cranage) — serving Christ in our local community so
that all can share in the joy of God'’s love.

The PCC'’s principal object is to work with the incumbent to help promote and
teach the Gospel of our Lord Jesus Christ according to the doctrines and
practices of the Church of England within the parish and local community of
Holmes Chapel, and to ensure that Church life and work helps fulfil that object
for the greater public benefit.

In planning and carrying out its activities in 2023, the PCC continued to note the
Commission’s guidance on delivering public benefit for charities engaged in the
advancement of religion.

The PCC'’s activities aim to help ordinary people in the parish live out their
Christian faith within the local community, provide pastoral care for those living
within the parish, as well as support missionary and other outreach work outside
the parish. Services and worship at St Luke’s aim to put faith into practice
through prayer, scripture-based teaching, music and sacrament, balancing
support for existing Church members and encouragement for new people to join.

The PCC is responsible for the care and upkeep of St Luke’s church, a Grade |
listed building dating from about 1430 situated in an elevated position in the
central conservation area of Holmes Chapel. The PCC is also responsible for
managing and maintaining the separate, modern Church Hall, and for the
upkeep of the churchyard adjoining the church and for the separate churchyard
in Knutsford Road in current use for burials and interment of ashes.

Ensuring that all Church facilities and buildings remain in good order and fit for
these purposes and comply with public use requirements is an important PCC
responsibility.

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

e policy on grant making;

e policy programme related
investment;

e contribution made by
volunteers.
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Volunteers — All activities overseen by the PCC other than cleaning the church
and church hall are carried out on a voluntary basis. The PCC relies entirely on
the efforts of these volunteers many with official roles but others serving
regularly in small teams and committees, such as the bell ringers, flower
arrangers, social and hall committees. The regular voluntary commitment of
time, skills and experience by these volunteers helps St Luke’s fulfil its charitable
objects as an active and caring church within the local community.




Section D

Achievements and performance

Summary of the main
achievements of the charity
during the year 2022
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Mission and Evangelism - Helping those in need demonstrates Christian faith
and supports the PCC'’s charitable objects and mission. St Luke’s continues its
active support of the Barnabus charity with regular donations of food and
clothing to help relieve the hardship and distress of the homeless and destitute
in Manchester. Regular donations have again been sent during 2023 to help
support the inner-city parish of St Luke, Brinnington.

The PCC supports the concept of the Parish Share through which all parishes
contribute to a central diocesan fund based on ability to pay which ensures that
hard-up parishes can still be provided with clergy and support. The PCC sees
its continuing payment of a higher-than-average Parish Share contribution in
2023 as partial fulfilment of its charitable objects.

Young people —Sunday School activities under the ‘Genesis’ name for children
from ages 2 — 11 years continues to be well supported. The aims remain the
same, providing a regular pattern of Bible-based worship and teaching to the
children of our congregation, as well as reaching out to those of families in the
wider community.

The “Exodus” group (set up in 2021) continues to provide regular Church based
activities for older children (11-17s) in the parish.

A new group “Early Birds” was set up in September for toddlers and
parents/carers in the parish meeting weekly in school term-time staffed by
volunteers from St Luke’s.

Activities with local Christian Churches and the wider community — The
PCC actively co-operates with the local Roman Catholic and Methodist
Churches as Churches Together and in Christian Aid to help fulfil the wider
Christian mission in the community.

The PCC continues to maintain a good relationship with Holmes Chapel Parish
Council and actively supports village community activities such as the Christmas
Fair, making the church building and hall facilities freely available.

Communications — The PCC uses a broad approach to communicate its
mission to help develop Christian faith in the local community. It publishes an
affordable (60p per issue), commercially printed Church Magazine, supported by
local advertisers and delivered by volunteers to around 280 subscribers, many of
whom are not regular churchgoers. The regular Link news sheet is provided to
all adults attending Sunday and Wednesday Church services. The Church
website (https:/stlkhc.uk) and Facebook page (@stlukesholmeschapel) are

regularly updated with contact information, pictures and other topical church
related items.

St Luke’s Church Hall - The PCC owns, maintains and manages the modern
Church Hall as an essential resource for Church activities and as part of its
outreach to the local community. Further maintenance and refurbishments have
been performed during the year.

Use of the main hall and its meeting room by community and Church groups has
continued to increase and is now at pre-Covid level.

Knutsford Road churchyard - The PCC maintains the large Knutsford Road
churchyard, owned by the Church, as a burial ground for the benefit of residents
of Holmes Chapel and Cranage. The adjoining new extension land is now used
for all new burials and interment of ashes. The churchyard continues to be kept
in good order by contract gardeners with periodic voluntary help from a team of
regular churchgoers.




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

The PCC's policy is to maintain a balance in its general unrestricted fund of
approximately three months of unrestricted payments, as contingency against
unforeseen situations.

Available reserves at year end were above the three-month level, but
outstanding invoices to be payable in January 2024 for repairs to the Bell
Chamber will bring reserves more in line with the policy target.

At the end of 2023, the Organ and Lighting fund was £2,920 in deficit. The PCC
has agreed to discharge any remaining deficit not reduced by further donations
by the end of 2024.

(Optional information)

The PCC'’s principal source of funds continues to be regular donations by church
members, 66% of which are under the formal Planned Giving scheme. Most of
these donations are Gift Aided, increasing the effective contribution to 80% of all
donations received.

In 2023 the PCC increased its donations to other charities by 50% to £6,606.

Significant amounts were also spent on maintaining the church fabric and
improving facilities, ensuring continued use of the church building to promote its
objectives in the parish and local community.

During the year, changes were made to PCC investment policy, including
aligning it with Church of England guidance on ethical investments.

The primary objectives of the PCC investment policy continue to be preserving
the charity’s overall capital whilst generating sufficient sustainable income to
help support church activities and projects by investments which align with the
Church’s values and mission.

Significant short term PCC fund balances continue to be held in secure interest-
bearing accounts.

Section F

Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.

frustees

X

Stephen Collyer Smith

Trustee and Electoral Roll Officer

Section G
Signed on behalf of the charity’s
Signature:
Full name:
Position:
Date

27 Oct 2024
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