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Annual Report for 2021

The Charity Trustees present their Annual Report and financial statements for the year ended 31
December 2021.

Charitable Purpose

The Charity is governed by an Approved Governing Document which states that the principal
purpose of the Charity is the advancement of the Christian faith according to the principles of the
Baptist denomination. I hc Church may also within the principal purpose advance education and
carry out other charitable purposes in the United Kingdom and/or other parts of the world.

I'he Church occupies premises which are held by The Baptist t Jnion Corporation Limited as
Holding Trustees on behalf of the Church in compatibility with the Charitable Purpose.

The Church is a member of the Baptist Union of Great Britain, the Commission association of
churches and the Evangelical Alliance.

StaAing and Eldership Changes

Matt Jones. who had been working part-time in the Church since September 2019, was appointed
as an Flder on 6 June 2021. Tom Williams, Minister. Lead Elder and Trustee, IeR in August 2021
to take up a new role at Mosaic Church, Basingstoke, another church in the Commission famil&
of churches. 'I'he Llders felt it right not to appoint a Lead Elder when Tom left but to lead the
Church as a team. Matt became full-time on I August 2021 and was subsequently appointed
Pastor on 16 Januan 2022. Matt was also invited to move into the Church manse, which he did in

Februarv 2022.

The Church has also henefitted from having two interns during the year. Morgan Jones and Alice
Early took on these roles in September 2021 for one year.

Organisational Structure and Decision Making Processes

Formal Church Members' Meetings take place at least three times a year which have
responsibility for the overall policy of the Church. In accordance with the Approved Governing
Document. the members appoint the Minister. the Elders. the Church Secretary and the 1 reasurer.
All of these roles include appointment as Charity 1 rustees having responsibility for the day to
day running of the Church s work and witness and the financial and legal aspects of the Charity.
All members are encouraged to take an appropriate part in the spiritual and practical tasks
involved in the furtherance of the Charitable Purpose.

Relevant matters may be submitted to the Church Members' Meeting by the Charity Trustees for
guidance or may be raised by members at the Church Members' Meeting for further
consideration by the Charity 'frustees. Although the Approved Governing Document permits
decisions to be made at the Church Members' Meetings by appropriate majorities, the Church
seeks to work by consensus wherever possible.



Baptism by immersion upon personal profession of faith is expected of all persons prior to
reception into membership of the Church. However, persons seeking membership who have not
been baptised in this manner may, at the discretion of the Charity Trustees, be received into
membership based on their own public profession of faith (subject to acceptance by the Church
Members' Meeting).

Objectives and Activities

In order to fulfil the Charitable Purpose set out above. the Church provides a number of activities
both for its membership and for the community generally. The aim is to show the love of Jesus
Christ in both word and deed and to bring people into a closer relationship with Him as living
Lord.

The year continued to be aITected by the Covid I 9 pandemic. The church was careful to comply
with regulations and guidelines issued by the government and updated its Covid 19 risk

assessment from time to time as regulations and guidelines changed. Regular activities are
described below as they happen in normal times but many could not take place in the normal

way. Services continued to be held but transmitted via You Tube. When permitted, people were
allowed to attend in accordance with regulations and guidelines. A children's programme was
also created and transmitted via You Tube. Other activities, such as life groups, prayer meetings,
social activities and other meetings (including formal church meetings) took place via Zoom as
necessary. The pastoral team took extra care to try to ensure that people Ielt supported
emotionally, spiritually and practically as necessary. Normal meetings were fully resumed by the

summer although services have continued to be streamed via YouTube for the benefit of those
who felt unable to attend normal services.

Central to the work and witness of the Church is the provision of regular public services of
Christian worship, Bible teaching and prayer. The main Sunday service is at 10.00am where the
focus is on worship and Bible teaching. A children s programme is provided ai the same time as
the morning service. Other services are arranged from time to time as appropriate. Groups meet
for prayer normally on Saturday mornings and Sunday evenings. The Church seeks to be a
friendly and welcoming community and anybody is free to attend any of these services or
meetings.

During the week, life groups meet generally in members houses wdth a view to pastoral support,
encouraging one another in faith and in working out the practical implications of being a
Christian and living in the general community. All regular Church attendees are encouraged to
belong to one these life groups .

Other weekly activities include -Hope Toddlers" (formerly called -I.ittle Feet") on Monda&

mornings (a mother and toddler group). -Options" on Tuesday mornings (mainly for women of
all ages), and -Hope Kids and Coffee" (formerly called -Engage" ) on Friday afternoons (for
primary school children and their parents/carers). These meetings arc all open to thc general
public. These activities were largely suspended during the Covid 19 pandemic.



Further activities/courses take place regularlv or as needed such as "Christianity Explored" or
"Alpha" (for those wishing to find out more about the Christian faith), "Digging for Gold" (in-
depth Bible studies). -Discovery" (exploring what you are good at), "Freedom in Christ"

(understanding who we are as Christians), men's and women's breakfasts/dinners. youth
weekends, parenting courses. marriage courses and money management courses (linked with
"Christians Against Poverty' debt management charity). Contacts are maintained with local
schools in particular through taking assemblies and classes from time to time.

A major objective is to reach out to the community in social action to show God's generous heart

through benefit to the public. To this end, free activities have been organised from time to time

such as quizzes. musical evenings. community fun days and pantomimes. We have continued to
work with St Thomas church in Holtspur and One Can Trust, a food bank based in High
Wycombe to deliver food parcels to the local community. Demand sharply increased during the

pandemic and still remains at a much higher lcvcl than before. The church continues to collect
items lor the food bank both from within the congregation and from local supermarkets. ln 2016.
a Job Club was started on Friday mornings in association with "Christians Against Poverty.

"
This is designed to provide friendly practical support to help jobseekers step confidently into

employment. A Job Club that was running in March 2020 was suspended when Covid 19 rules
were established. Since then. individual people have been helped over the telephone/email but no

courses have taken place.

The Church operates systems to ensure that people working with children and vulnerable adults
are appropriately vetted with regard to the government's Disclosure and Barring Service.

The activities of the Church are advertised on the Church s website:
wham. hopebeaconsfteld. co.uk

lite Church does not believe its ministry stops at Beaconsfield and support for other activities is

given by providing grants to a range of charitable organisations. both in the UK and overseas.
that are involved in furthering the Christian message and social action by providing practical help
to those in need. There is participation by the Church in the national programme of filling and
sending Christmas Boxes to children in deprived areas overseas.

The Charity Trustees have noted the Charity Commission guidance on public benefit and are
satisfied that the activities outlined above clearly demonstrate that the Charity is providing a
benefit to the public.

Achievements and Performance

The Church does not measure the success of its programmes only in numbers. including financial

numbers, but also in less tangible areas like fellowship. encouragement. spiritual growth and
generally providing a positive, beneficial impact in the community. The Charity Trustees
recognise that these are not easy to measure but believe that 2021 was a positive year in the life



of the Church and that it is well placed to continue pursuing its Charitable Purpose in 2022 and
bevond.

Church membership stands at 65. Normal attendance at services is in excess of this number with

larger numbers from time to time on special occasions. There are a good number of children who
attend church activities over the iveek.

There are good attendances by members and the general public at most activities. The
community events and activities are popular and some very positive feedback has been received
from the council. thc public and local newspapers.

Financial Review

'I'he Imancial results for the year together with a summary of the accounting policies adopted are
set out in the accompanying linancial statements.

The Church had income of E293.350 and expenditure of E I 68.658 resulting in a surplus of
E. I 24,692. The exceptionally large surplus was as a result of a legacy of E120,000 received during
the vear.

The year ended in a healthy financial position with E174.135 in free cash. A further E144,397
was on deposit v ith The Baptist Union Corporation Limited, the use of which funds was initially
restricted to buildings projects but which the Baptist Union Trustees have indicated may now be
used for more broadly based expenditure (refer note 2). The Church raises the funds which it
needs to carry on its activities from within its own membership and congregation. No wider
public appeal for funds was made during the year.

During the year. a full-time Minister and part-time Assistant Pastor were employed until August
when the Minister leII. From then. the Assistant Pastor became full-time and two paid interns
were appointed for one year from September 2021. These costs are set out in note 9. Some
administrative support is provided by volunteers.

Eirants v erc made to national and international organisations with Christian aims and objectives
compatible wi(h the Church s Charitable Purpose. The main details of such grants are set out in
note 7.

The Church is heavily dependent on its membership working as volunteers in all aspects of the
Church's activities. many of which run with little or no impact on the Church s expenditure. but
which nevertheless contribute substantially to the achievement ol' the Church's Charitable
Purix&se.

The Charity Trustees have established a Reserves Policy and are satisfied that there are sufficient
reserves at the balance sheet date. together wdth ongoing income anticipated, to enable the
Church to function effectively in the coming year.



1 he Charity Trustees have made an assessment of major risks facing the Church and are satisfied
that there are measures in place to minimise these risks.



HOP C LD

ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

ladepeadeat Examiner's Report to Hope Church Beaconsgeld

I report on the accounts of the church for the year ended 31 December 2021, which
are set out on the pages following.

Respective respoasibilities of trustees and examiner

As the church's trustees you are responsible for the preparation of the accounts: you
consider that the audit requirement under section 144(2) of the Charities Act 2011
(the 2011 Act) does not apply. It is my responsibility to examine the accounts under

section 145 of the 2011 Act and to follow the procedures specified in the general
Directions given by the Charity Commissioners under section 145(5)(b) of the 2011
Act and to state whether particular matters have come to my attention.

Basis of iadependent examiner's report

My examination was carried out in accordance with the Cjcneral Directions given by

the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an

audit, and conscqucntly no opinion is given as to whether the accounts present a -true
and fair view" and the report is limited to those matters set out in the statement below.

ladependent examiaer's statement

In connection with my examination. no matter has come to my attention:

I. which gives me reasonable cause to believe that in any material respect the
requirements

~ to keep accounting records in accordance with section 130 of the 2011
Act: and

~ to prepare accounts which accord with the accounting records and to
comply with the accounting requirements of the 2011 Act

have not been met: or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed

Michael Homer AFA MIPA
MCH Accountants Ltd
68 Cbarlton Road
Andover
SP10 3JN



Fl ncl Is dvi

I n m Ac

Receipts

Notes Unrestricted
Funds

2921
6

Capital
Fund
2821

f

Total Funds

2921 2929

Voluntary Income
Investment Income

Legacy
Other Inconxng resources from Charitable Actfvxlex

3 171.549
4
5 120,000
6 1,502

299
171.549

299
120.000

1.502

180.069
543

2.688

Total inoomlng resources from Charitable Actxxtws

Other Inconxng resources ~ sale of property

Total incoming resources

Payments

293.051 299 293.350 183.300

293.051 299 293.350 183,300

Cost of genemtlng funds
Investment management costs
Chsrxable activitrss
Governance costs
Other resources expended

8 168,208
9 450

188,208
450

192,977
450

Tolal resources expended on Charitable Acdvides

Other resources expended - property aoqulmd

Total resources expended

168.658

168,658

168,658 193.427

168,658 193,427

Net Incoming resources

Fund balances brought lorward
Gross Sansfers between funds

124.393 299 124,692 (10.127)

49.742 144.098 193,840 203,967

Total Funds carried forward 174,135 144.397 318.532 193,840



II Id

2021 2020
9 6

Current Assets

Investmen(S - Oe pose with Baptist Union

Bank and cash
144,397
174,135

144,098
49,742

Current Liabllitles

Sundry Credaors

Net Assets

Representing Balances on the following accounts

Charitable Funds

318.532 193.840

318 532 193 840

Unrestncfed inconw funds
Capital Fund

2 174.135 49,742
2 144.397 144.098

Total Funds 318 532 193 840

Other assets held for the churches own use:

Church buadmg and housmg

Total nonvnonetary assets

7 1,693,370 1,663.939

1 893 370 1 883 939

The notes on page 5-7 form an mtegral pan of these accounts

These accounts were approved by the Trustees on JF g
And signed on their behalf by

Approved

I.E. Johnson
Treasurer

Q~iCf
PF Rundell
Trustee



1.Accounting policies

(a) Basis of preparation

The accounts are prepamd in socordance wxh the Accounting regulations
sel out under the Chanlies Act 2011.

(b) Grils and donatrcns

Grfis. donations and tsx rebates are accounted for when received.

(c) Legaoes

Legacies aie accounted for when received

(d) Grants payable

The Church makes grants to other orgsnwations whose charitable objects
cornplemsni its work. They are accounted for in the year In which

they sre pash

(e) Governance costs

This represents d'sect expenditure on the governance of the chumh Most of lhe
management is cerned out without charge by volunteers. Consequently there w little

direct expenditure on governance

2. Reserves

Funds in the unrestricted income fund can be applied against any expendriure.

The Capital Fund represents funds sfiocated by the hostess. to be used for strategic purposes
or property transactmns AI these funds are deposited vnth the Baptist Union. Funds can be accessed
upon approval in a church meetmg and with the consent of the Baptist Union Corporation trustees.
The Fund was inlliaay restricted lo property related matters but given lhe church's ownership of s church
building and a manse, the Bapbst Union Trustees have indicated they would give consent to more
broadly based expenditure.

3. Voluntary Income

2021
8

2020
8

Offerings
Tax Refunds

142,727
28,822

147,010
33,059

Total Voluntary Income 171,549 180,069

4. Invesbnent Income
Unrestrl eked

Funds
2021

8

Capital
Fund
2021

5

Tots I Funds

2021
8

2020
5

Bank Interest
Income from other investments 299 299 543

Tots I 299 299

S. Legacy

The church received a generous legacy of 5120,000 during 2021. When estate acccounts are finalised.
it e possible a much smefier residual amount wN be dwtributed m 2022. This will be recorded on receipt.



6. Incoming resources from chadtable acdvlges

2021 2020
E E

Church weekend
Other income 1.502 2.688

Total 1,502 2.688

This relscts income on events to further the objects of the church.

7. Property related trsnssctlrnls

The church is the beneficial owner (subled to the relevant trusts) of the fosowktg assets. the legal
tale of which is held by the chumh's custodian trustee (the Baptist Union Corporation Limited)
The Church buiMing is recorded at its insured value. The manse ls recorded at cost.

2021
E

2020
E

Church building

Manse (16 Hollspur Top Lane)
1,253,370 1,223.939

640,000 640.000

Total nonvnonetary assets

8. Charitable activities

1,893,370 1.683.939

2021
E

2020
E

ssnistry
Mlswon

Estebsshinsnt (induding staff costs)

12,248
54,830

101,130

7,092
43,015

142,870

Total 168308 192,977

2021 grants towards nvssron to other registered charitws have included the fosowlng:

CAP Chnstisns Against Poverty)
Convrxssion Apostoyc Trust

Budis Baptist Assodstion
Wydrffe Bible Tranststors
WEC International

Food for the Hungry UK

Lighthouse
Transforning Lives for Good

2,530
6,200
1,200
6,700

15,550
10,200

1,250
5,000

Total
Other mission expenditure

48.630

Grand Total

9. Governance costs

54,830

2021
E

2020
E

Governance 450 450

2021 fees towards Independent examnation of 6480 were due In 2022 (2020 fees paid In 2021 were E450)



10. Staff costs and Trustee Expenses

2021
E

2020
E

Salaries
Social security costs
Pensron costs
Other expenses

63.344
1,506

933
675

63,421
3,014

914

Total Snctuded within establishment costs above)

The average number of employees during the year was

88,480 07,340

The Trustees receive no remuneration or expenses for acung ss trustees (2020 none).

No employee received emoluments in excess of E60.000 during the year (2020 none).

Tom Williams wss church mrnister until hrs restgnatron on 30 August 2021. As allowed in the govemrng
document of the church and approved by the Charity Commission, he was also s tmstee up to that date.

Hrs 2021 gross salary for sctxtg ss church nwtlster n E30.291.16 The church made pension contributions
of E476.72 on his behalf The church minrster frves in housing whoty owned by the church.


