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Aims and Purposes 
 

There are two churches in our parish and the Parochial Church Council includes representation from both.  The Vicar, 
Andrew Bowden, along with an Associate Minister Andrew Farmer and the PCC, aspires to extend the ministry and 
teaching to the wider parish community of over 2000 people.  
 

When planning our activities for the year, the incumbent and the PCC have considered the Charity Commission’s 
guidance on public benefit and in particular, the specific guidance on charities for the advancement of religion.     
 

“Living in community as God’s people; serving the wider community in God’s world” 
 

Our vision encourages us to look in two directions:  
 

• “Looking inwards” – living in community as God’s people; that as a church family we would put down strong 
spiritual roots, growing in our knowledge of God and learning how to live for his glory. For this we are reliant 
on the Holy Spirit, the Bible and prayer. 

• “Looking outwards” – serving the wider community in God’s world; as those who have received God’s love, 
we want to share it abroad, striving to serve our local community through evangelism, social interaction and 
community engagement, whilst also supporting Christian missionary work around the world. 

 

This year has been heavily disrupted by COVID-19 and the numerous lockdowns that have followed. 
Nevertheless, we have sought to offer spiritual teaching, direction and support to our church family and our 
communities. 
 
The above have been met in various ways, and include the following: 
  

• Regular Sunday Worship – This has continued at both churches whilst churches were open, and then moved 

to online services using Zoom and through our Website, where both the Morning services and Family Focus 

services were recorded and were made available through our Website on YouTube and DVDs produced and 

delivered for those who did not have access to the internet. 

• Prayer - Outside of lockdown, prayer teams are available at each morning service at Buckland. The prayer 

chain is an important daily resource and support to any who request prayer. A new monthly prayer meeting 

for the whole church has been set up, meeting on the first Wednesday evening of each month currently on 

Zoom. A small group of individuals meet weekly to pray for the local Church of England primary school.  

• Bible Teaching – We have adopted a more structured approach to our Bible teaching, varying our “spiritual 

diet” by studying different biblical genres and enabling the congregation to dig deeper into entire books of 

the Bible.  

• Discipleship Groups - have been encouraged to build on the Sunday sermons, by spending time in small 

groups studying the same passages in greater depth.  

• Youth and children’s teams - have sought to follow the same pattern in order to promote family times 

beyond the Sunday service. 

• Worship - is not confined to our church meetings on a Sunday, but is an all-encompassing lifestyle, that 

seeks to glorify God in words and actions.  

• Living in community as God’s people and serving the wider community in God’s world – which has led, 

during this covid-19 crisis, to the Christian community becoming even more pro-active in monitoring and 

supporting those who are in need. 

To facilitate this work, it is important that we maintain the fabric of both churches in Buckland Monachorum and 
Milton Combe.   
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a) ACHIEVEMENTS AND PERFORMANCE 2021 

Guidelines and Policy documents:   
i) Health & Safety Policy - The PCC has a policy in place for both churches to ensure that current 

legislation is being met and measures put in place where required. 

ii) Safeguarding - St Andrew’s Church Buckland Monachorum and the Church of the Holy Spirit, Milton 
Combe adopts the Exeter Diocese Policy and Procedures.  (See full report below). 

iii) Reporting of Safeguarding and Serious incidents – the reporting to the Charities Commission of 
serious incidents both in regard to Safeguarding and other serious incidents is delegated to the 
Diocese of Exeter Board of Finance via the Diocesan Safeguarding Adviser and the Diocesan 
Secretary in a resolution that was passed by the PCC in January 2020.  This is in accordance with the 
House of Bishops Guidance.  There have been no incidents to report in 2021. 

iv)  A Privacy Statement covering how the church handles personal data is now added to our Website in 
line with current legislation. 

Safeguarding 
Safeguarding, at St Andrew’s Church, Buckland Monachorum, and the Church of the Holy Spirit, Milton Combe 
continues to be a high priority and we all fully recognise that everyone has a responsibility to support, protect and 
safeguard all, but in particular the vulnerable, young children and the youth. 
 

A culture of prevention, support and guidance within both churches and all who work with children and young 
people, and the vulnerable is encouraged.  All volunteers are recruited in accordance with the Diocesan Safer 
Recruitment guidance.  All are fully DBS checked and are given support and training for their role.   
 

Review of Safeguarding Action Plan 2021 
The Safeguarding Action Plan was presented to the PCC by the Parish Safeguarding Officer (PSO) in January where it 
was approved.  A mid-year review was undertaken in June and reported to the PCC. 
Progress was reported upon at each PCC meeting throughout the year. 
Despite the continuing pandemic, good progress was made in all the identified areas. 
 

Progress: 
• Parish Dashboard - All 3 levels were accessed this year, training was reviewed and updated, although there is still 

some outstanding training is to be completed.  A Church and Non-Church activities list was completed and new 
activities were also added to the dashboard.  Risk assessments for most activities were reviewed and where 
necessary, were amended/updated. The PCC completed all annual reviews for key safeguarding documents: 
Promoting a Safer Church policy; Responding to Safeguarding allegations or concerns; Church activities List.  Level 
3 Safer Practices was accessed and procedures around responding to concerns, management of known offenders, 
data protection and retention of records were all in place.  A new Social Media policy was also adopted by the PCC. 

    
Actions not fully completed have been added to the 2022 plan.  These were outstanding training; pastoral visiting 
guidance; risk assessment for lone workers and bell ringers. 
 

•  DBS/Training - New safeguarding training requirements from the Diocese are in operation, and all DBS checks 
were in date at the end of the year. 

• Awareness Raising - A pocket sized safeguarding guide was written, printed and distributed.   All church members 
have access to these if they wish and they are on display in both churches. The website is regularly updated, and 
the noticeboards revamped and updated. 

• Monitoring procedures - Having monitored the guidance given to those working with the children and youth 
groups, it was felt that a more robust document was needed, which could then be issued yearly.  A volunteer’s 
guidance pack was written in line with the safer recruitment procedures and issued in September. 

• Safer Recruitment - A Safer Recruitment Folder was compiled, with identified procedures for both paid and 
voluntary roles.  Having completed the task, new guidance from the Diocese on Safer Recruitment and People 
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Management was received for implementation from January 2022.  This will mean some changes to our 
procedures will need to be made, so this action will move onto the 2022 Action Plan. 

• Safeguarding at Milton Combe - raising awareness of Safeguarding as a priority in our churches, a safeguarding 
noticeboard was established with all contact detail and policies and there is access to the pocket-sized 
safeguarding guides as well. 

• Other issues - Signage for the location of the First Aid boxes was added.  In date First Aiders were identified. There 
is a need for more First Aiders, so hopefully in partnership with the Buckland Chapel Trust, some face-to-face 
training will be possible in 2022.  
Trish Topham, Parish Safeguarding Officer 

 

b) OUTREACH TO THE COMMUNITY – This is shown in the following reports: 
 

Charleston Friendship Cafe – this community event held in the Village Hall is run and supported by members of the 
church family and other local people.  The Friendship group meets twice a month to support those in the 
community, who may feel isolated or are simply in need of good company. There is tea and cake, lots of chat and fun 
activities that are also dementia friendly. 

 
Pastoral Care 
During 2021 the pastoral care team has continued to respond needs as they have arisen:  These have included 
delivering some meals, keeping in touch with those living alone by telephone calls and also, when it has been 
appropriate, to support individuals by taking them to some appointments.  One or two people have been helped 
with shopping, and Andy Bowden has visited a range of folk (both church and non-church members) living locally.  
The usual welcome bags have been delivered to those moving into the parish when they have become known to 
church members.  Working with Buckland Cares the church helped delivered around 20 Christmas hampers including 
Co-op vouchers to those in most need.  Financial donations had been received from the church family towards the 
cost of the vouchers.  

 
Buckland Cares Group 
Buckland Cares is a Community Support Group set up in March 2020 as a joint initiative at the start of the first Covid 
pandemic lockdown. The core Committee is made up of representatives of key organisations around the parish, 
including Rev. Andy Bowden.   
 

Buckland Cares Food Hub foodbank has continued to open throughout the year for an hour each Monday, 
Wednesday and Friday morning with approximately ten regular visitors and another five dropping in occasionally. 
This includes those living alone as well as those with families. It is hosted by Buckland Chapel Trust, located in the 
main hall of Buckland Chapel, and manned by volunteers from the Community. Throughout 2021, Gary Baird of the 
core set-up committee, successfully secured grants from WDBC and LiveWest, a local housing association. This has 
enabled the Food Hub to keep the shelves stocked with non-perishable essentials as well as toiletries, fruit and 
vegetables and bread. 
 
Additionally, grocery donations are received from a collection point in the Co-op, Yelverton, and excess ‘stock’ has 
been donated from the food hub in Bere Alston. The food hub also continues to receive regular donations of food 
items and funds from local residents. Once again, very generous Harvest collections at both churches and St. 
Andrew’s school boosted the stock in the autumn. Church and Community donations were again very generous in 
December, including a large collection by the local Hash Harriers running group, enabling Buckland Cares to make up 
and distribute hampers to provide a little extra at Christmas, particularly for those alone or struggling. 
 
Many of those still using the Food Hub, found it a ‘lifeline’ as a point of contact during periods of lockdown. 
Volunteers have been able to provide a safe place for conversation as well as the practical provision of food supplies. 
With this in mind, during regular opening hours and whenever there are extra volunteers available, the Food Hub 
will be serving hot drinks and cake, and somewhere to sit for a chat, from the start of 2022.  
 
Buckland Cares continue to support the need in the community, recognising its value as a social action initiative and 
an example of community supporting community. 
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Links with St Andrew’s Primary School 
St Andrew’s Church continued to support St Andrew’s School financially, physically and spiritually during 2021 
 

Financially: 
An academic gift of £5000 in January 2021 was used to purchase a class set of laptops.  Money remaining from this 
gift was put towards a charging trolley. 
This technology supported remote learning during lockdowns, prioritising disadvantaged learners.  It also enhances 
in-school learning. 
 

Physically: 
Church members play an active role in the governance of the school. 
Weekly assemblies based on the Christian ethos are popular with the children and have been led on alternate weeks 
by Andy Bowden and Tom Watson and occasionally by Andy Farmer. 
 

In September 2021, the church set up a coffee event on the first day of the school term in Buckland Chapel to 
welcome new parents.  It was well received and served as an introduction to church services and outreach initiatives 
aimed at children and families.  Sarah Lakey (Head teacher) and Claire Morris (SEN) attended, and parents 
appreciated the chance to meet them and chat. 
 

In December 2021 the church was used by the school for rehearsals and performances of a nativity play.  Andy 
Bowden and Tom Watson opened the performances and closed in prayer.  Terry West was indispensable in 
operating the sound equipment, during all the rehearsals and performances. 
 
Also, in December 2021 the church hosted a fundraising event for the school featuring Seth Lakeman (a well-known 
folk singer and musician).  The church was also used when Seth performed for the children. 
 

In the past, DBS vetted members of the church have volunteered at the school.  However, this was prevented in 
2021 due to Covid restrictions.  It is hoped it will recommence when restrictions lift.  
 

Spiritually:  
Prayer is a mainstay of school life, and the church has supported this in numerous ways. 
 

The School Prayer Support Group has been running for five years and has continued to meet via Zoom on Monday 
mornings throughout 2021. 
 

Andy Bowden and Tom Watson ran wellbeing sessions for staff during the autumn term.  These where popular but 
have stopped temporarily while Covid restrictions are in place.  
 

Andy Bowden and Andy Farmer have provided both pastoral and prayer support for the Headteacher which was very 
much appreciated during her first, very challenging year, in post. 
 
Parish Magazine “Outreach”   
At the end of November 2020, the editors (Mark Woock and Denise Hume) stood down from their positions running 
our community magazine, after producing six magazines a year for three years.  By January 2021, no-one had 
stepped forward to take on the work of editing and producing Outreach, despite many “adverts” and pleas in 
newsletters.   The previous editors, Diana and Nick Kilby, agreed to resume editorship, whilst continuing to seek new 
volunteers. 
At the same time, many of our regular advertisers running small local businesses were being hard hit by the 
pandemic, so we offered to make payment for adverts optional in 2021.  Over the years, Outreach had built up 
reserves, and we wanted to support our regular advertisers in times of difficulty.   However, half of our advertisers 
insisted on paying anyway, which underlines why we recommend our readers to support our advertisers! 
All Outreach income has only ever come through subscriptions and adverts, and in 2021 this totalled £1,387.50 
compared with the usual £3,000.  As printing and internet costs were much the same, the magazine made a loss of 
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£800 in 2021, which was funded by Outreach own reserves.   At the end of 2021, we were delighted to announce 
that Becky Butland would be taking over the editorship from January 2022, and would be assisted by David Oliver 
(Advertising) Nick Kilby (Treasurer), Diana Kilby (Calendars) with our trusty distribution team run by Margie 
Goodfellow and Brenda Dilnot. 
 

We urge all of the St. Andrew’s community to find £5 a year to subscribe to the magazine for 2022, and to contribute 
articles and news to Becky Butland via email- (editor@bucklandoutreach.co.uk).  

 
c) GENERAL CHURCH ACTIVITY 
 

In January 2021 we welcomed our new Youth and Children’s worker Tom Watson and are delighted to see how 
much he has achieved this year with our Youth & Children, considering he joined during the Covid restrictions.   
 

Children and Youthwork Reports - Continued nurturing of our Young People, as seen in the following reports. 
 

Children aged from 3-11 are able to attend the Sunday morning group during term time, not including the first 
Sunday of the month when they are in church for the ‘All-Age Service’.  Each week, three leaders from the team run 
the session in the Chapel Hall, ensuring the safeguarding policy is adhered to and any issues being reported back to 
Tom Watson and/or the Parish Safeguarding Officer. 
 

In January 2021 another national lockdown occurred, which resulted in the provision for children going online again.   
Tom Watson took on the recording of a weekly ‘Family Focus’ for families to watch before or after the main service.  
This would be a brief and more age-appropriate talk on the passage being spoken on in the main service, along with 
a game, a craft and some questions for families to engage with together at home. 
 

Once a month during the lockdown, the children were invited to have a short (30 minute) session on Zoom on a 
Sunday afternoon; an opportunity for them to see each other and their leaders while playing some short interactive 
games, looking at a short passage from the Bible and praying together. 
 

About midway through the lockdown a Zoom family games night was organised for parents and children to join 
together and play some games against other families.  This was well received and allowed for families a little more 
on the fringe of things to be involved too. 
 

As lockdown eased but with restrictions still in place over Easter, an Easter Egg trail was set up in the villages of 
Buckland Monachorum and Milton Combe.  A map of Egg locations was shared on Facebook and families from both 
villages and the surrounding area were invited to find each egg along the trail.  The eggs were decoratively painted 
wooden shapes with a laminated sheet attached beneath containing a part of the Easter story and a challenge for 
families to attempt in situ.  The trail was left up for a couple of weeks of Easter. 
 

Once we were able to invite children back to sessions in person, Nicki Bovey, Deborah Corness, Hannah Waine and 
Hellen Williams continued as leaders with Debbie Farmer also joining the dedicated team.  Sessions continued to be 
based around the same passage as is being taught in the main service where possible. 
 

In October we were able to take the opportunity to run a Light Party as an alternative to Halloween.  This saw many 
of the children invite their friends from St Andrew’s school to come along and hear a short gospel talk, play some 
games and make a craft around the theme of Jesus being the Light of the world. 
 

On Christmas Eve, the traditional Christingle service took place, aimed primarily at children and young families.  To 
allow for a degree of ‘branching out’ the service was redubbed as a ‘Children’s Christmas Celebration’.  There was a 
good atmosphere among those who came along and of the 150 Christingle oranges made only 20-or-so ended up 
being composted! 
 

During term time throughout the year, Tom has been able to lead ‘school assemblies’ on a Wednesday morning.  For 
a brief time at the end of the summer term and beginning of the autumn term Tom was able to go in to do these in 
person.  The rest of the time these have needed to be recorded and sent in on video.  At the end of the summer 
term, Tom was also able to go in to run a lunchtime club for KS2 as well as say a few words for the Year 6 end of year 
assembly.   
  

mailto:editor@bucklandoutreach.co.uk


7 

 

 
 
Youth 
Along with the Family Focus videos, during lockdown the youth were invited to join together for a midweek Zoom to 
play some games and take a look at some of the parables in Luke’s gospel.  As lockdown continued, the teenagers 
were invited and equipped to send a letter to some of the more lonely members of the congregation, which proved 
to be a mutually encouraging endeavour for senders and recipients!  A number of Zoom socials were organised and 
once restrictions eased a few more in person activities were organised to encourage a ‘re-gelling’ of the group.  
There are plans developing for a weekend away for the youth over the early May Bank Holiday to further build 
relationships within the group. 
 

It was encouraging to see a number of the socials organised during the summer term attended by some of the youth 
whom we wouldn’t normally see on a Sunday morning.  This has either been through seeing things online or 
wonderfully through direct invitation from church teenagers and families. 
 

Sunday morning sessions have continued along with a new ‘youth service’ every other month on a Sunday evening.  
This service, rather than being aimed at the youth, is a service where the youth are invited to take an active role in 
proceedings.  It continues to be encouraging to see young people involved in various elements of an All Age Service 
at the beginning of each month. 
 

A termly social called ‘At home with…’ started during the autumn term, where the youth are invited to meet a 
member of the congregation they may not otherwise speak to in order to find out a bit about them and learn a skill 
pertaining to their (former) area of work.  Our first ‘At home with…’ social saw the teenagers meeting Keith Topham 
and learning to whittle a wooden fork! 
 

Currently there may be scope for a VI form boys’ group to meet once a week during term time to read the Bible and 
pray together in addition to the Sunday morning sessions.  There may be an opportunity for this to happen more 
widely as the youth team grows. 
 

Community Outreach to young people 
During the first half of the year, community outreach was relatively limited due to Covid restrictions.  Aside from 
Zoom ‘First Friday’ socials (on the first Friday evening of the month), the Easter egg trail in the villages marked the 
first ‘in person’ event that afforded an opportunity to engage with young people who may not have had previous 
contact with the church. 
 

At the start of the summer, we organised a couple of outdoor based activities for young people including ‘Smores on 
the moors’ and stand-up paddle boarding at Sibblyback Lake.  Along with Wednesday evening hangouts at the chapel 
during the summer term, a film night and the ‘at home with social’, it is encouraging to see the young people 
reaching out and inviting their friends along.  The best evangelists to teenagers are teenagers themselves and it has 
been exciting to see new faces whom I would have otherwise been unable to reach during the year. 
 

Networking with other youth groups 
A longstanding relationship with the children and youth workers at St Andrew’s Church in Plymouth city centre has 
proved to be mutually supportive and encouraging through the year.  Plans to organise a joint weekend away for the 
young people from both youth groups were stopped short due to limited accommodation at an already-decided 
venue but is something we would be keen to consider in future years. 
 

An annual children and youth work conference run by the organisation ‘Growing Young Disciples’, was a good 
opportunity to meet with and build relationships with other children and youth workers across Plymouth and the 
Southwest.  A tentative encouragement for some of the older youth to think about attending a summer Venture run 
by CPAS was understandably met with hesitancy.  In the coming years it would be great to take the young people on 
a summer Venture where enduring friendships are often formed and grown with other youth and youth workers 
across the Southwest (and further afield). 
 

Dangerous Club  
The end of lockdown in the autumn term provided an opportune time to try out a new monthly club for children in 
Key Stage 2.  ‘Dangerous Club’ is directed at children aged 8-11 and involves a short Bible talk followed by various 
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games and activities loosely based around the theme of the talk.  The idea is that it provides an easy evangelistic 
opportunity for the children from church families to invite their friends along to a club where they are guaranteed to 
have fun and hear about Jesus.  While the club is going on, a café runs for parents and younger siblings with drinks, 
board games and small craft activities available to do.  This provides a time for some of our church families to build 
relationships with other parents in an informal setting.   
 

St Andrew’s School has been very supportive in advertising the club, which we are now trialling on Fridays after 
feedback that Wednesdays clashed with some of the school’s after-school clubs.  The ‘Christmas special’ proved 
popular with the children and it’s exciting to see what happens this year as we continue to present the gospel to the 
children who attend the club. 
The dedicated team of leaders involved in both the club and the café make for a thoroughly welcoming and 
enjoyable time together. 
 

Parish Camp  
This was sadly cancelled due to Covid at the last moment after much planning and preparation had been done.  We 
are so grateful to Rachel Perry and the planning team for all their hard and fastidious work – hopefully we can look 
forward to 2022 and be back camping again and can utilise all the Risk Assessments, etc., that were produced. 
 

d) FURTHER CHURCH ACTIVITIES 
 
Carols in the Meadow 
A new initiative was held before Christmas where many villagers and members of the church joined together in the 
Buckland Meadow field behind the church.  More than 150 met to sing carols and hear readings. Garth Redgrave 
read a passage from Cider with Rosie and a Christmas poem was read by one of the children.  We were delighted to 
have the ‘Laira Youth Band’ to lead our singing.  Thanks to all who set-up the PA etc, we were also fortunate to have 
good weather. 
After the singing, the Drake Manor welcomed everyone and served mulled wine and mince pies – a big thank you to 
Mandy and Garth for providing this. 
 

Christianity Explored  
This course was held via Zoom, led by Andy & Bethany Bowden with Tom & Lizzie Watson supporting + 5 seekers. 
Spring term - Christianity explored; Summer term - Discipleship Explored; led by Andy Farmer with the Watsons still 
supporting. They used the same materials as the established Home/Discipleship Groups. 
 
Lent Course 
The Lent course also took place via Zoom and took the theme of living through the Psalms and how we can see them 
mirrored in our lives today through our struggles and joys that we experience, to pray and build our relationship with 
God.  Our speakers opened the words of the Psalms to us and we then joined ‘breakout rooms’ to discuss questions 
raised.  The following topics were covered:  Psalm 51: Repentance; Psalm 95: Praise and submission; Psalm 51: 
Confession; Psalm 19: Thanksgiving; Psalm 20: Intercession - praying for others; Psalm 91:  Praying for ourselves. The 
course finished with a Maundy Thursday Service at St. Andrew’s Church. 
 

Discipleship Groups 

Discipleship groups aim to help us learn from God's word, share our thoughts, experiences, and encouragements, 
pray for each other and those around us, and grow in our faith. We have five or six, meeting in people's homes and a 
few meetings in the Chapel.  People investigating Jesus or newly following him are encouraged to join a Christianity 
Explored group or one of the follow-up groups. Debbie and Andy Farmer, with co-leaders, have been particularly 
generous in setting up new groups to make room for people relatively new to our fellowship or to following Jesus. 
 

The material suggested by Andy Bowden has been appreciated by many, though the groups like the freedom to 
choose what they do, so that they can tailor the material to their need. The number of people in small groups has 
grown, which is very positive, as the groups allow us to challenge, encourage, and support each other in our 
everyday lives. 
 
There remains a need for new leaders, to allow groups to divide and grow when they become full.  Please pray for 
God to create a heart in people to serve in this way and for the groups to grow new leaders. 
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Ladies Fellowship 
This year sadly the group has been unable to meet until just before Christmas when a few were able to meet over a 
simple meal hosted by Pippa Brown.   
 

Men’s breakfast meetings 
During the year there were 2 men’s breakfasts, both of which were held at The Glen in Milton Combe.  In May 2021 
the event was held outside due to Covid and 16 men listened to Tom Watson, our new youth worker.  This type of 
event gives opportunity for men who are not part of our congregation to listen to good testimony and to have 
opportunity for fellowship. 2 or 3 men in this category attended in May.  In October with reduced numbers and a 
relaxation of the Covid regulations enabled us to have an indoor event with 10 listening to Rob Hopkins who spoke 
of experiencing God's grace over the years.  At both events all costs and ticket sales were allocated to the work of 
Buckland Chapel.  

 
Prayer Ministry Team & Prayer Ministry 
Prayer Ministry  
In December the team were able to start to pray after the morning service at St Andrew’s Church.  Social distancing 
was employed and wearing face coverings was observed.  This has been much appreciated by members of the 
congregation when receiving prayer for themselves or others.  We also welcome new people who feel called to this 
ministry to join and in the New Year there will be opportunity to undertake training. 
 

The Prayer Chain consists of thirteen members of the church, including Rev. Andy Bowden.  This is a 
confidential service for the church members and the wider community.  We have been privileged to pray 
for many situations and people have been blessed through answers to prayers for both healing and 
situations changed. 
 

Sung Worship within both Churches 
We are blessed at St Andrews to have a group of people, who love the Lord Jesus, with their whole being, who are 
prepared to be part of the sung worship teams, and to say a huge thank you to them for their willingness to serve 
Sunday by Sunday.  Alongside them, is organist, Audrey Mills, who has been amazing and supportive in all we have 
been able to do.  Elizabeth Baxter and Sue Chapman, thank you also, for your service in playing regularly at Milton 
Combe.   
 

We began this last year in lockdown once again, but since May we have been back in church, worshiping together, 
and as the year has progressed, we have been able to do more.  I remember the Sunday so well, when the 
congregation were allowed to sing, albeit with a mask on, but the joy was so real in that service.  The sung worship 
has been led primarily by four teams, who each lead one Sunday a month, and this has worked really well this year.  I 
do believe the one thing we have learnt is not how many of us are singing, but that we coming before our Heavenly 
Father with humble hearts, and being open to the Holy Spirit, who has really blessed our worship Sunday by Sunday.   
 

Christmas has always been a time for gathering together to sing.  This year was no different.  Our carol service was 
very special, with lots of congregational sung carols, which everyone who came really loved.  The teams were asked 
to sing O Holy Night, after the sermon.   We deliberately kept numbers of those taking part to the minimum.  In all 
there were 15 of us, and we really worked hard for many weeks before hand so that we could give of our best.  We 
had some really lovely evenings singing and praying together, and my hope is that this is something we can continue 
to do in the coming year.  It will be great to encourage new folk to join us.   It is an immense privilege to head up the 
sung worship, and something I do not take for granted.  I do however look forward to what’s to come and how our 
Heavenly Father will lead and guide us as we sing and worship together.   
 
Jane Oliver, Music Group leader 
 

Bellringers 
During the period of the Coronavirus most church bells remained silenced and it is thanks to the St. Andrew’s PCC in 
the year 1947, when the church bells were rehung and augmented from 6 bells to 8 bells, that a set of Ellacombe 
Chimes apparatus was also installed. This meant that during the period of the virus lockdown we have been able to 
enjoy the regular sound of the bells calling people to worship each Sunday at St. Andrew’s. 
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The Central Council of Church Bell Ringers during the whole period of the covid virus have been extremely helpful 
with guidance covering the period from no permitted bell ringing to the time of some relaxation of covid restrictions 
on the 17th of May 2021 to when greater relaxation came about on the 21st of June 2021. 
It became important for each tower to consider carefully, on returning to ringing, to conduct a risk assessment of the 
ringing room, also the risk to oneself and others. The main considering factor at St. Andrew’s was that the ringing 
chamber could not provide an effective through ventilation or adequate social distancing, which were important 
guideline principals. Our ringing chamber situated in the tower room has only one small high level fanlight window, 
and the access to the room is climbing a narrow apse staircase.  
It was not until Sunday 26th September 2021, following a period of gaining more confidence in the relaxation of 
restrictions that we considered our tower was a safe enough environment to resume ringing all the bells. This 
brought about an excellent team effort amongst our bell ringers to conduct a necessary safety check and 
maintenance of each bell mechanism; this was urgent work following a period of 18 months of no swinging 
movement of the bell bearings and bell ropes. 
Our church tower joined in the combined effort with other churches in the country to ring one half muffled bell at 
3.00pm on the 12th of April 2021 for HRH Duke of Edinburgh’s funeral. 
We joined in with other churches in the UK who also have the Ellacombe chimes, to ring our chimes at 11.00am on 
the 26th of June 2021 to celebrate the ‘Ellacombe Chime Bicentenary’. 
Rev. Henry Thomas Ellacombe invented the Ellacombe chimes when he was vicar of Bitten in Gloucestershire. He 
was a qualified engineer before ordination and a keen bellringer, who authored many books on bellringing. 
 

It was good to keep up the age-old tradition at St. Andrew’s in ringing the old year out and the New Year in this year, 
something we were unable to do last year because of Covid.  

 
e) UK AND OVERSEAS MISSION GRANTS AND DONATIONS 
Supporting people in full-time service both in prayer and financially: - 
This year we have been reviewing our missionary support. We have decided to support 4 or 5 organisations 
consistently and well. We are in the process of deciding who those people and organisations should be. We would 
also like to establish a principal as to how much of our church income should be in turn given to others which 
requires a PCC decision.  We plan to use Mission Update slots in our services to keep people informed of these 
people and organisations we support. We want to distribute the Mission Restricted Funds in 2022.  Some of these 
have been sitting unused for a long time.  See accounts for 2020/2021 donations. 
Mission Coordinator: Peter Harlow 
 
Missionary Aviation Fellowship: (Active Support, financial and prayer) (Continue in 2022 onwards) 
MAF believes that nothing should stop people from receiving the love of God and the essentials of life – no matter 
how remote they are.  Their vision (and ours) is 'to see isolated people changed by the love of Christ’.  They use 
aviation and technology, because in many places those are the only ways to reach isolated people in need.  We are 
the home church for Missionary Aviation Fellowship family, Matt and pilot Becki Dillingham with their children 
Bethan and Luke. They are based in Chad at the moment.  Becki is the Operations Manager as well as a pilot. 
Mission Liaison: Philip and Antonia Tuckett, Hanna and David Waine, Peter Harlow 
Web site: https://www.maf-uk.org/ 
Open Doors: (Active Prayer Support, occasional financial) (Increase finance in 2022 onwards) 
Every day, millions of Christians risk their lives to follow Jesus. In more than 60 countries, Open Doors supports them 
by supplying Bibles, providing emergency relief and helping persecuted believers stand strong for the long-term. In 
the UK and Ireland, Open Doors helps the church to pray, give and speak out for those who share our faith but not 
our freedom.  Mission Liaison: Susanna Campbell, prayer group.  Web site: https://www.opendoorsuk.org/ 
Tear Fund: (Proposed financial and prayer support 2022 onwards) 
Tearfund is a Christian charity that partners with churches in more than 50 of the world’s poorest countries. They 
tackle poverty through sustainable development, responding to disasters, and challenging injustice. They believe an 
end to extreme poverty is possible.  Mission Liaison: TBA - Web site: https://www.tearfund.org 
The Bible Society: (Proposed financial and prayer support 2022 onwards) 
Bringing the Bible to life in today’s world is a big undertaking and our help is needed. 
The Bible Society are passionate about making the Bible available to men, women and children around the world. 
Abroad, the challenge is to meet the need and demand; whereas at home, it is to engage with the unengaged.  
Mission Liaison: TBA. - Web site: https://www.biblesociety.org.uk/ 

https://www.maf-uk.org/
https://www.opendoorsuk.org/
https://www.biblesociety.org.uk/
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Buckland Chapel Trust - BCT 
The church has strong links with the Chapel, where members of the congregation are either Members of the Chapel 
Trust, or on the Board of Trustees.  
The Buckland Chapel has its own group of Trustees that oversee and run the Chapel and we are very grateful to the 
team of Trustees for all the work that they have done to enable the Chapel to be used for the Church and 
Community.  The Trustee team meet weekly with Members and supporters for prayer and worship, supporting the 
many and varied activities that take place in the Chapel and praying for individual needs.   
They have raised funds, including an annual contribution from the church, to enable the completion of a level access 
throughout the ground floor, ramp entry to the main entrance and excellent new accessible toilet facilities.  This 
work was completed in the spring of 2021.   Additionally, the rotten windows have been repaired or replaced, the 
old kitchen has been removed and damp proofing and repainting undertaken.   We give grateful thanks for the 
support received from many people, in particular Ken Farnham and Keith Topham, to enable these improvements to 
be made. 
The Trustees are now progressing well towards completing a new kitchen and coffee making area.   Throughout this 
period the Chapel has hosted the Buckland Food hub, that was set-up by the church and the community at the 
beginning of the Covid-19 outbreak and this has forged warm links with the village and wider community. 
All this work has enabled the church to use the Chapel for many different activities, including all our Youth and 
children’s outreach; links with the local primary school; Harvest Supper and Light Party. 
Buckland Chapel Trust has its own Annual Report which can be found on the website: www.bucklandchapeltrust.org 
 

f)  Other key people and groups 
There are many other individuals and groups who contribute greatly to the smooth running of both 
churches: Our Verger; our Cleaner; the Flower arranging team; the Guild members; Coffee serving teams; 
Projectionists and Sound desk controllers; those that organise and take part in the rotas for side-persons, 
prayer ministry, and the weekly notice sheets. Readers from St Andrew’s have also been supporting other 
parishes north of the Deanery. 
 

2022 Electoral Roll Report  

There were 148 names on the roll in 2021 and during the year since May, three people left, but four more people 
have been added – taking to total to 149 on the roll at 30th April 2022. 
 

Deanery Synod  
At the February meeting, via Zoom, The Revd. Andy Atkins spoke about the future after Covid.  He explained that the 
Deanery Plan might have to be altered as a result of a shortage of money.  There was a one million pound shortfall 
for the Exeter Diocese.  By 2024 there might be six full-time Stipendary Priests down from 7.6. 
 

At the June meeting, again via Zoom, the Bishop of Crediton and the Revd. Sourbut spoke about “Living in Love and 
Faith in the Diocese”.  Four years ago, in the General Synod the Bishops had put forward a “Take Note” Debate, 
following on from a Report.  The object was to listen and learn from one another and God.  How could we listen and 
discern together?  Therefore “Living in Love and Faith” was born.  The subjects looked at, would entail, the Bible; 
Theology; History; Society; the Social and Biological Sciences, and the real-life stories of the followers of Christ with 
diverse experiences and convictions.  The Living in Love and Faith courses would be run in the Mission Communities 
and the Parishes.  At the question time, the Revd. Andy Bowden asked the question “What weight is given to each 
voice, Scripture, Science, Story?” The Bishop answered, “the stories have impact”. 
 

At the October meeting the Deanery Synod said farewell to the Rev. Hardwick and his wife and they were presented 
with gifts on their retirement from The Tavistock Parish.  Neil Williams, Director of Finance for the Diocese, then 
gave a talk, where he thanked the Deanery Parishes for their very good Common Fund contributions.  The Diocese 
Common Fund had a shortfall of 9.5%.  In 2022 there will be a 2% increase for Parishes.  Exeter is one of the poorer 
Dioceses. 
 

g) STRUCTURE, GOVERNANCE AND MANAGEMENT  
The method of appointing PCC members is set out in the Church Representation Rules.  At St. Andrew’s, 
Buckland Monachorum and the Church of the Holy Spirit, Milton Combe, the PCC consists of the 

http://www.bucklandchapeltrust.org/
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incumbent; a self-supporting Associate Minister; and nine ex-officio members, together with seventeen 
other elected members.  Included in the total of 24, are three representatives for the Church of the Holy 
Spirit in Milton Combe and six lay readers.  The PCC also has a Standing Committee which can deal with 
urgent matters more effectively than calling a full PPC meeting, and a Finance Committee that regularly 
meets a week prior to the PCC meetings, to deal with any financial matters in more detail than the full 
meetings allow.  The full PCC met on six occasions via Zoom during this year due to Covid-19 restrictions. 
The Finance Committee also met six times. The standing committee did not need to meet.  The Annual 
AGM was held in May 2021. 
 

Financial Review  
Our combined income for Unrestricted and Restricted funds for the year ended 31.12.21 was £143,375, a 
decline on the previous year of £156,932. This represents a fall in income of just over 9%. 
Our combined expenditure for the year ended 31.12.21 was £155,077, an increase from the previous year 
of £132,513.  This represents an increase in expenditure of almost 12%. 
 

An overall deficit of £11,701 was seen compared with a surplus of £24,418 last year. 
Reviewing our income, it is noted that most of the decline was accounted for by a reduction in planned 
giving via standing orders from just over £100k to just less than £83K.  Gift-aid Refund from HMRC did 
increase from just under £10k to almost £25K, but this is probably explained by the periodic nature in 
which payments are received.  As expected, with the opening of our churches, plate collections and 
planned giving donations by envelopes have increased from £3,597 last year to £7,058 this year. 
As is usual the largest expenditure was the Diocesan Parish Share. This had increased from £78,953 last 
year to £83,156 this year. 
 

Expenditures to note which had not occurred last year includes costs for roof inspections at Milton Combe 
(£1,576). The donation to St Andrew’s School was increased to £5,000 last year compared with £1,000 in 
previous years.  Additional Mission Donations of £3,550 were also made last year.  Both Clergy and Non-
clergy expenses appear to have increased this year. 
 

Conclusions 
Several major expenditures are likely in the short or medium term. Examples include replacing the rather ancient oil-
fired boiler at St Andrew’s and the need to treat damp areas in both churches. The potential costs for roof repairs at 
Milton Combe are not yet available. 
In addition, there will be significant cost pressures as energy prices soar and the rate of general inflation increases. 
Although the financial reserves remain healthy, they have been depleted by approximately £12,000 this year.  A 
legacy of almost £25,000 has recently been received but now is the time that we all need to reflect on our giving to 
ensure the work of our two churches continues and that the churches flourish, shining as beacons in our 
communities.  Roger Watkins - Warden 
 

h) ADMINISTRATIVE INFORMATION 
The Church of St. Andrew’s, Buckland Monachorum is situated in the village of Buckland Monachorum, 
Devon PL20 7NA.  The Church of the Holy Spirit, Milton Combe, is in the village of Milton Combe, Devon 
PL20 6HP. 
 

PCC members who have served from 1 January 2020 until the 31st December 2021 were: 
 

Ex Officio members: 
The Reverend Andrew Bowden - Vicar 
The Reverend Andy Farmer - Associate Minister 
Mrs Rumbi Mukono (Treasurer) 
Mrs Patricia Topham (Safeguarding Representative) 
Mrs Angela Smith (Reader) 
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Deanery Synod Members:    Churchwarden:   
Mr P. Tuckett (Reader) Ex-officio  Mr Roger Watkins  
Mr R. Matthews (Reader) Ex-Officio 
     
PCC Members: 
Dr P. Coates     Mr Bob Barnes 
Mrs D. Farmer     Mr J. Girven (Milton Combe) 
Mrs B. Girven (Milton Combe)    Mrs D. Corness 
Mrs H. Hopkins (Hon Secretary)   Mr R. Hopkins (Electoral Roll officer) 
Mrs H. Keane     Mrs D. Kilby 
Dr M. Perry     Mr Simon Bovey 
Mr Joe Smart      
Mr Terry West (Buildings & Fabric lead) 
Dr M. Smith (Reader)  
Mrs M. Goodfellow  
      
Safeguarding representatives:  Mrs Patricia Topham & Deputy Mrs Jane Oliver.  DBS Officer: Helen Hopkins:  
 
Independent Examiner: Mrs Felicity Harris – Moorlands Accountants.   
   
The Report was approved by the PCC at a Zoom meeting held on Monday 9 th May 2022.  The Report was signed by:  
 
 
Rev Andrew Bowden, Vicar: …………………………………………………………………  and 
 
 
Roger Watkins, Church Warden: ……………………………………………………………………… 






















