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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNGIL
 ANNUAL REPORT FOR 2022

Referance and admlnlutraﬂve Informatlon

Incumbent: The Reverand M. Barker
’ ‘ Tha Vicarags, 6 Brook Street, Tanbridge, Kent

Principal offlce: 35 Waterloo Road, Tonbridge, Kent

Independent Davld Stephens FCCA
axaminer: : 13 Nawlands Road, Tunbridge Wells, Kent
Bank:  CAFBankLUd

25 Kings HIll Avenue, Kings Hill, West Malling, Kent

Membership:
Durlng the yaar the following served as members of the PCC:
Ex-officlo
Incumbent and Chalrman: The Revd Mark Barker
Assaclate Vicar: ‘ Tha Revd Miriam Barker
Wardens: Mrs Wendy Fenn (untll February 2023)
' Mrs Glynis Hubble (from February 2023)
Mr Andrew Howe
" Deanery Synod Members: " Mrs Pat Hicks
Mrs Edith Wills
Mrs Glynis Hubble
Mr Dave Wilson :

Mr Rob Marsh (until AFCM 2022)
Mr Mike White (from APCM 2022)

Elected members
Elgcted Lay Reprasentatives:

Unill APCM 2022 i Whole year
Mr Peter Brierlay Mrs Cathi Fredricks
Mr Danlel Lanstene Mr Richard Hamlyn
' Mr Matthew Lake
Erom APCM 2022 Mrs Halen Neble
Mrs Kata Naylor Mr Gabriel Plazza
Mr Tem Price Mr Richard Strawsen
Mr Jonathan Stephens Mr Darrell Sykes
Mr Mark Thomas Mr David Widdicombe
Co-opted members: Mre Lynn Hams (Treasurar)
Also In attendance: Mrs Isabel Plmmer (PCC Secratary)

Mrs Rachael Plowman {Minute Secretary)
Mr Cralg Splckernell (Assoclata Minister)



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

ANNUAL REPORT FOR 2022

Structurs, govemancs and managsmant

The PCClsa charlty which was exoep&ed from reglstration undser Statutery Instrument 2002 No, 1598 "The Charities (Exception from Remstraﬂon)
(Amandment) Regulations 2002", and In 2009 was reglstered as a charlty under Chaﬂty Number 1132563,

The function and purposa of the PCC Is outlined In the Parachlal Church Counglls (Powers) Measure 1956.

Members of the PCC are either ex-officio {by right of efiice) or alected by me Annual Parochial Church Meeting (APCM) In accordance with the Church
Reprasentation Rules 2017,

The PCC met 6 times during tha year, and Its sub-committeas, known as Resource Support Groups (RSGs) also mat regularly. ‘Each RSG réported to
slther PCC or the Standing and Resource Group on the actvitles of their group at some polnt during the year. The Chelr of the Safeguarding RSG
reportad to each PCC meetng eithar in person or by written report,

Standing & Resource Group \

This Is the Standing Commlttes and as such has the powar to transact the business of tha PCC bstwaen Its meetings, subjact to any diractions glven
by the PCC, It menttors reports from the Heads of Fabric and Finange and frem the other RSGs, |sabel Plimmer {Operations Manager) chalrs thls
RSG.-

Misslon Actlon Group: :
“The mission action group overseas and advisas the PCG on selection and support of misslon partners and the allocation of cur mission tihe. Lynn

Hams chalrs thls RSG.

Human Resources Support Group

The HR RSG oversees and advises the PCC on all aspacts of HR relating to the church, Including the employment and pay structures for staff, in ordér
to ensure our HR appointments and policles support-and help |mp|emanttha vlsion of the church. Isabel Plimmar (Operations Managar) chajrs this
RSG, .

ICT Resource Support Group
The ICT RSG cversses and advises the PCC on all aspects of tachnology helping fo ensure that our computers, phones, projectors AV efe., work and
enabie the visicn of the Church to be tmplemented Danisl Lanstone chalrs this RSG.

Risk Resource Support Group

The Rizk RSG oversees and advises the PCC on all aspects of risk management, helping to assess me risks posed to the church, to menltor lhem and
t6 Inform PCC of any concems, together with suggestions for mitigating these risks and so provide an assurance to the PCC that risks of ll types are
Identifled, monitored and centrolled to an accaptable leval, so enabling the church to implemant its vislon In a culture of safety, Darrell Sykes chalrs
this RSG.

Safeguarding Resource Support group

The Safeguarding RSG oversees and advises the PCC on all aspects of safsguarding, both of children and of vulnerable adults, ansuring our policies
are up to data and that those who need It are DBS checked and trainad, helping to ensure that our safeguarding procesaes enable the vision of the -
Church to be implsmented. Jan Smith (Perish Safeguarding Officer) chairs this greup.
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Structure, governance and management (continuad}

STEPS Resource Support Group
The 8TEPS RSG oversees and advises the PCC on all aspects of our pre-school, halping to ensura the vlslon of the church is implemented in STEPS
and the Christlan ethos Is reflected in day to day practices. Rev Mark Barker (Incumbani) chairs this RSG.

Induction and training of PCC meambers

Each year, after the appolnfmesnt of new membars of the PCC at the APCM, papers outlining the rofe of the PCC ars Issued to all membérs of the PCC.

Staternent of sks

The major risks which affect the wark of the Church In the parish wers identified and monltorad by the Risk Management Support Group underthe five
categorles recommanded by the Charlty Commisslon:

Governanca )

Operational - including peopls, health and safaty, fire and safaguarding,

Financial '

External

Compllance

Safeguarding )
The PCC has complled with the duty under section 5 of the Safaguarding and Clergy Discipline Measure 2016 {duty to have dua regard to House of

Bishops' guldance en safeguarding chiidran and vulnerable adults).



ANNUAL REPORT FOR 2022 | s

Membershlp and aftendance -
Our slectoral rolt stood at 310 as at April 2022 of which 38% are not resldent In the-parish and our average weekly aftendance in October 2022
{Statlstics for Misslon) was 200 adulis and 66 children.

Cbjectlves and actlvities
Qur gblective {vislon) Is to be a church and paople thatara "Passlonate to know God and to make God known™ and there are four *streams” that
fiow from this vislon statament: :

To Love God
Our deslrs is tegether to be fulty commitied to growing as dlsciples of Jasus. That means we're golng to be commitied to nurturing, sustalning and
Inspiring an ever-closer and deeper persanal ard collactive relationship with God

To Love One Another _

Our desira Is o create snvironments whars authantic relationships can flourish and whers we can encourage one another ta grow as disclples, We
know that growlng as disciples Is not something any of us can do on our own. Wa recegnise our need of others for support, guldance and
ancouragement and thelr need of us.

To Love Qur Community :
Our desire I8 to aqulp, encourage and enable aach othar, both Individually and together, to share the Incredible news of Jesus in all that we do,
wherever ws ara,

To Lova Our WOrId
Our desire is to enable and equlp disciples to bring hope to our world, We want to lock beyond aur own Immedlate surroundings and be champlons and
catalysts for justice and mercy throughout our world, '

- Stsphen s PCC has:
The respenslbility of co-operaling with the Incumbsent, the Revd Mark Barker, In fuffilling this and In promoting in the ecclesiastical pansh the whole

mission of the Church pastoral, evangelrsho saclal and ecumenlcal

Tha responalblitty for the Church Church Hall, the Communrty Cenira, Church Offios, house at Woodfleld Road, St Eanswythe s Chapel, Misslon
House and three flats.

The responslbllity for the finances of &t Sfephen's,

The trustees have had regard to Charity Commission guldancs on public beneft.

Grant making pollcy
St Stephen's pelicy is to fithe 10% of the previous year‘s donafion incame and 10% of any targe lsgacles recalved during the current year, These wara
allocated In 2022 on the recommendatlon of the Mission Action Group as set out In note 4 on page 16 of the aceeunts,

Role of yoluntes
Voluntears play a vital role In every arsa of the ministry and organisation of the parish, and without them much In the life of the church could nct take
placa
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Achlavements and porformance |

The first slgriflcant achlevamant in 2022 was the opening of the Living Well café In January. Ourvislon bahind this was for the church to create a space
which local agencles and charitias could Use as together we sesk tc support thesa struggling, particularly from the haalth and financial consequences of
Covld. The need for thls became even more acute when Russia invaded Ukralne, as refugses flad to the UK and the energy costs soared. Numbers at

_eur Community Larder rapidly increasad from 24, pre-Christmas 2021, to 60 and we decided that this was our maximum,

Starting by opening the café 6 days a week maant numbers were low, sxcept for the Play Space on Thursdays, and following Lee Athwal's resignatlon
In Aprl, wa ra-organisat te be opan Tuesdays - where the focus was agenclas, Thursdays — the Play Space, and Saturdays - the Communty Larder,
Living Wall was also not covering lts costs, so we decided not to replace Lee and to start charglng for refreshments. This bagan to mean we wers
braaking evan, and with Wendy Fenn coming on board at the end of the year to help us manage Tuesdays, It felt llke we ended the year ¢n a much
moare poslive footing In respect of Living Well.

The second significant achlevament In 2022 was the appointment of Rachasl Hosier as our Youth & Ghlldren's Pastor, An exlsting member of the
church who was previously a teacher, she has fitted quickly Into the role and into the wider staff team, relleving Jess Spickemell of the oversight, and
supparting Sharleen Branat, our Intern, undl she fnished In August. We have struggled for volunteers to halp with Youth & Children's groups, but
Rachael has worked hard to build these up, and by the end of the year, youth and children’s aroups ware happening most Sundays, with a Pralse Party
_ happening once a month. - '

The third algnHicant achlevemant in 2022 was the restarting of evening services under the name “Plugged In”, Inifally this was once a month, but
following the summer braak, we Introduced a second Plugged In service focussed on worship, This has been led by Cralg and Jess Spickemell,

- Over the year, Cralg has also been-working te build up our worship bands, and after quite & blg push and a lat of wark, it has been significant to slowly
move away from video worshlp songs to live bands, including beginning to bring some [ive worship back Into the svening sarvices.

By the Autumn it was good tc see numbers In our servicas creeping back up, although we are aware that we are not back at pre-Covid numbers, quite a
fow people still watching onfine. However, It was good to bs abls to invite local schools back in for thalr Christmas Carol Servicss, atthough & snow
storm at the start of the wesk understandably meant seme did not risk walking thair childran on the paths down to church, This also affected our first
carol service, but it was good fo get back to having the range of carcl services without restricting numbers, or having to get peopla to sign in,

This meant wa anded the year In a mora opfimistic éttltude than we began, but consclous of the challengas ahead.



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

ANNUAL REPORT FOR 2022

Financlal review

Wa have thres types of funds, restricted funds which can onfy ba spent In accordance with the dondfs-Mshas, 1.6, thay are ring-fenced, unrastricted
funds which the PCC can apply for the general purposes of the church, and endowment funds which are capltal funds which are kept long-term.

Our unrestricted income Increased In 2022 from £483,025 to £563,877, an Increase of 16%. Donated Income Increasad from £295,2683 to £322,752
{up 9%) malnty dus to dne-off donatlons, which were up £11,894 to £33,334 (Increass of 150%) and collactions, which Increased from £1,383 to
£7,549 (up 446%). The latter was much helped by Increased use of the card machines In Church. Howsver, planned glving decreased slightly, from
£233,708 to £228,683 (down 2%) end glft ald remalnad statlc, Rental Income Increased from £48,632 to £89,540 {43%) which was due to 20
Woodfleld Road having been rented out for 11 months of the year (it was not rentsd out in 2021 and the clergy housing rebate recelvad was less than a
commearcial rent} and all the St Eanswythe's fiats wers ranted out for the full year (this was not the case in 2021). There was also a slgnificant increase
In Income from Church aciivitles (up 195%, from £6,506 to £19,182) malnly dus to the Church belng fully opan, all year, thersfore allowing the buildings
to be hired out mora. The main other Incoms-generating activities were STEPS and fees for waddings and funerals.

Our urrestricted expensas increased to £588,501 from £514,273 (up 14%). Aiter transfers, bafore revaluation, the result Is an unrestricted funds defict
of £24,624 (down from last year when the defict was £31,248). On the general fund (the Church's evaryday Income and expanditure), there was only a
very small deflolt of £53. However, thera were 2 funds where there waa large, plannad expenditure. Flrstty expenditurs on the Living Waell fund of
£30,296 (net £21,562 after taking Income Into account) and expendlture of £12,538 on the IT Malntenance Fund (net £7,539 after taking transfars Into -
account). The latter was'to enabla [T systems, for the Church, to migrate to a cloud based systam. Thers was also expenditure on the Unresiricted
Bullding Fund, the 2 major works were the ashestos removal and esliing replasement In the Church hall (£6,391) and raplacement windows for the
Church office {£1,888), :

The general fund {our nermal operating fund) .increaaed by £13,718 in the year; as'per page 19, This was due to withdrawals from our CAF and
Kingdom Bank savings accounts to finance the unrestricted funds deficit, :

'Givng towards restricted funds was £26,055 and spending from restricted funds was é25,l480.

Unrestricted funds of E_2,046,516 conglsts malnly of the broparﬂas owned by the PCC at thair net book value of £1,887,519.
Ofthe rernainir;g amount of £148,997, £30,131 has heen allocated to prgperty.rnatters foaving £118,566 forotﬁar PUTPOSES,
Resfricted funds (funds subject toa rastrictiqn by fhe donor regarding their usa) are £15,068,

Cash ragarves policy: It is our aim to keep in reserve an amount of at least s/ weeks of unresiricted cash expenditure {£67,904 for 2022).
At 31st December 2022 our unrestricted cash reserves wers above this amount. Excess funds are held to finance future growth.

. Investment policy: 1t Is our palicy o Invest short term cash not required In the shert term with CAF Bank, Kingdom Bark, the Rochester Diccasan Board
. of Finance or in the GGLA Church of England Deposit Fund.
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Plans for future petiods

During 2022, In view of the reduction In velunteers, lower donated income and the knock-on effect of both of these on a smaller staff team — we wers
down 33% In staff hours compared ta pre-Cowid — the PCC spent conslderable time looking at what we were dolng and what might ba our priorities
godrg; forward. This was not aasy-as everyene has their own Ideas and passions, and by the end of the year we had not made much progress.

So at the start of 2023 we have ammanged for a "church consultation® to review the organksatlonal health and operational sffactivensss of the church
aesassing the suttabllity of our:

{a) staffing roles, responsikililles & dynamlcs,

(b} govemancs, Iaadersh\'p and management structures,

{c) general oparational approach, systams and procasses

This review wiil assess whethar the above Is sufficlent, optimised and aligned to the vision and purposs of the church, as well as kighlighting any 'ssués
of organisational heath that may need attentlon, and advling on possibla priorifles and strategy golng farward,

Two experlenced consultants from UCAN (the UK Church Adminlstrators Network) will camy out the consultatian for us, and raport back at the end of
Fabruary, followlng which a small sub group of the PCC {Strategy Revlew Group, under the leadarship of Jonathan Stephens, will look af the
recommendations and work ‘at putting togethar a propased plan ta present to PCC In September, for confirmation and in time for budget astting In 2024,

However, that doesn t mean wa aten't doing anything in 2023;

- The year begins with a 7 part sermen earas from Nehemlah on Preparing the Grnund" for rekuilding, In which we will be encouraging the whole
church fo "hulld together”, offering tims, gifts and monay to help us begin fo rebul'd and prepare for the new sfrategy plan.

- Qur vision fo be a church that Is passlonate to know God and fo make God known Is stil at the haart of our plans, and we wil! give focus to this over
2023 and what thls means and looks Ilke for us Individually and as & church.

- By the end of the year, we hope to be In a position to launch & new strategic plan, flowing out of our vislon, focussing en key prioritles, and supported
by the ﬂg-ht structurss and budget.

= Atthe end of the “Preparing the Ground® sermon serles, we will have a gift day, highlighting the enormous rse In energy costs for the church, the
recduced staffing, and the need te rebulld our finances and staff team, with the hope that Increased giving will cover our planned dsficlt of £10k for 2023,
and help finance an addtlorial staff mamber, as well as encourage a few others to volunteer In various areas of church life where we need help.

With Living Well on a firmer footing &t the end of 2022, we hope the coming year will help us skowty bulld on thls, encouraging other agencles to come
and yse our space and work with us; ensure thal we are providing mare than just practical suppart by bullding a pastoral team to welcoma, chat, pray
and llstan lo people whe may need spifiual help,

" Durng 2023 we also.hava & group looking at how we reduce energy costs by Installing LED Nghting and solar panels, plus some other highdevel
- Internal wark on firs and Intruder atarms, AV & PA. The plan Is fo fund this work through the sale of the St. Eanswythe's Missien House, which, when
" the Governmant's intertfan to lagialate on EPGC ratings for ranted accommodation comes In; will be very costly te get up fo standard,

2023 will alsc sae me taking a three-month study keava from the end of March, which will put some added pressure onto the churchwardens and staff
taam, but will hopafulty mean | return renswed and refreshad, ready to lead Into the PCC discussion on strategy and plana for the future.

COn behalf of the PCC

Rev Mark Barker



REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF
ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

| raport to the trustess on my examination of the accounts of St Stephen’s Tonhridge Parechlal Church Counall for the year ended
31 December 2022,

Responslbliitles and basls of report
The church's frustess are responsible for the preparation of the accounts,  The church's rustess conslder that an audltIs not requirad for this year
under sectlon 144 {2) of the Charfties Act 2011 (the 2011 Act) and thatan Indapendent examination is needed.

It s my responsibllity to:
- Examina the accounts under saction 145 of the 2011 Act;

~ To follow tha procedures laid dewn in the General Directions glven by the Charity Cemmissioners (under secilon 145 (5){b) of the 2011 Act; and
- To state whether partlcular maﬂers hava coma to my attention. ‘ o

Basls of Indapendent ExamInar's Raport

| raport in respect of my examination-of the Foundation's accounts carrisd out undar section 145 of the 2011 Acl and In camying out my examInation |
have foilowed all the applicable Directions glven by the Charity Commlssion under secion 145(5)(b) of the Act. The charity's gross Income excesded
*£250,000 and | am qualified to undertake the examination by being a qualified member of the Chartared Assoclaticn of Certified Accountants,

Independent examiner's statement
| have completed my examination, | confirm that no materlal matters have coms to my attention in connection with the examination giving me causs to
balisve that In any material respect:

1. accounting records were not kapt inrespect of the charky as requirad by saction 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accourtta da npt comply with the applicable requirements cencerning the form and content of accounts set out In the Charitles (Accounts and
Raports) Regulations 2008 other than any requirement that the acsounts give a ‘trus and fair' view which is not a matter consldered as part of an
Independent examination.

I have no concams and have come across rio dther matters In cornection with the examination to which atlenton should be drawn In fhis report in
-order to anable a proper understanding of the acccunts to be reached,

David Stephans FCCA o ' Lo Mun {292 3

Chartered Certified Accountant
13 Newlands Road '
Tunbridge Wafls

Kant

TNE 4AS



INGCOMING RESOURCES
Donatiens and legacias
Incomé from charitable ectivites

Invastment Incomea

TOTAL INCOMING REBOURCES
RESOURCES USED

Cost of generating funds

Charitable activites

TOTAL RESOURCES USED
NET [NCCMING/{OUTGOING)
RESOURCES

Transfers betwean funds

Nat movemont In furds
Surplus on revaluation

Balances at 1.122

Balances ef 31.12.22

ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL
YEAR ENDED 31ST DECEMBER 2022
STATEMENT OF FINANCIAL ACTIVITIES

Restrictsd

10

Unrestricted Restricted Total Unrestricted Total

Notes Funds- Funds Funds Funrds Funds Funds

Year to Yoar to Year to Yoar fo Yoar fo . Yearto

Miz22 .2z 3iz22 Haz2 Mz.2t 4221

£ £ £ £ £
2(a) a2, 752 4,684 327,438 295,263 5,212 300,476
2(b} 240,683 21,0 262,064 187,228 14,116 201,342
2(c) 432 432 534 - 534
563,877 26,058 580,832 483,025 19,327 502,362
3 688,178 26,480 814,658 614,273 23,098 537,389
549,178 25,480 614,058 514,273 23,096 537,369
-28,30 575 -24,728 3,248 3,769 35,017
25,301 676 54,726 31,248 3,769 36,017
0 0 [} 0
2,071,140 14.493 2,005,633 2,102,358 18,262 2,120,660
15,068 2,080,007 2,071,140 14,433 2065833

12 2,045,839



FIXED ASSETS
Tangible fixed assats .

CURRENT ASSETS
Cablors
Bank

CREDITORS:
Due within one year

NET CURRENT ASSETS

CREDITORS:
Duae after mora than one year

NET ASSETS

Represanted by:
FUNDS
Properties
Other funds
Total -

ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

_ BALANGE‘SHEEI' AS AT 31ST DECEMBER 2022 -

11

Mz R ¥l
£ £ £ Y £
Unrestricted Restricted Total Unrostricted Restricted Total
Funds Funds Funds’ Funds Funds Funds
Notes .
8 1,688,782 - 1,898,782 1,000,730, . 1,900,730
7 8,673 180 6,663 8,151 813 8,884
B 173,184 17,709 190,603 191,525 16,897 207422
179,867 17,889 197,756 109,878 . 18,740 216,386
.8 32,810 2,821 35621 29,266 2,217 31,493
147,087 15,068 162,125 170,410 14,493 184,903
2,045,838 15,068 2,060,907 2,071,140 14,493 2086633 -
1,897,519 - _ 1,897,518 1,897,618 - 1,897,619,
. 148,320 16,068 163,388 173,621 14,493 188,114
12 2,045,839 15,068 2,080,807 2,071,140 14,493 2,085,633

The detalled analysis of the balance shost Is stated In notes 6 to 12,

. " ‘
Approved by the Parochlal Church Councllon 2> AAs. T2RTT  and signed on its bahaf by

Rev Mark Barker
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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL'
YEAR ENDED 318T DECEMBER 2022
NOTES TO THE FINANCIAL STATEMENTS

1.- ACCOUNTING PCLICIES

" The PCC ks a publk; berfit antity within tha meaning of FRS102. The financiel statements herva baen prepared in accordanca with the Church Accounting
Remutatons 2004 goveming the indvidual accounts of PCCs togsther with applicabla accounting stendards and the Statament of Recommended Practice 2018 as
- the appiicable standard to chasttiee praparing thalr aczounts In accordanca with the Financial Reporting Slanderd applcabie In the Ui and Republks of Irekand
(SORP{FRS102)).

ASSETA

Gonrsscrated and bensfice proparty )

In 8o fer a3 consacrated and bensfica property of anty knd (1., the church and vicarags) I8 excludad from the statitery definltien uf ‘charty’ by Section 10[ ) (a) and
{c) of the Charfties Act 2011 such nesals ave not clessifiad In the financie| statemants.
-Movaable church fumishings
‘These ara capitallzad at cost end depreciated over thalr ussful sconomic §fa other than whare Imumdenl o08t Informat}on Is avallable. In thls case the ftam ks not
capftalmd but all ttma are Includad within the Church Invantory,

Tangltls fixed asseta for usa by the charlty (functonal fied asests)

Thass sro capitadzed If they tan be used for more than one year, and cost more than £1,000, They ara valued at coat or etss, for gifts-dr-kind, at a reasonable
extimata qf thel open market valtb-on recalpt, Property functional fixed assats {|.a. those Uead for the operation of the chartly} will ba revalued every 7 - § years.

Deprociation |s calcukated to wiite off the capitallsed o:_x‘c of flxad assets less thelr cument anticipated reeidual falr vakie over Ehalr eslimated useful hvaa as follows:

«Land ’ ' NIl
- Fixtures & Fitings 20 years strajght lIna
- Computers, Office & IMAV/Seund Equipment 4 years siraight ine

No depreciation 13 provided on Euﬂdlng‘a i the current eatimated reakdual velue of the propsrties |s not kess than thalr carying velua and the remalning ussful fe of
these nssats currently exceede 50 yeare, so that any depraclaion chargss would be Immaderial,

An impalment reviaw i8 camiad out on a reguler bask and any resultant loas Identifled | Inchuded within sxpenditure for the year. {NE an Impalment review is a
Tormal choci thal the aument valuo of a fixd asset such as a houss or bulding ks greater than the valus shown In the balance sheet. [f there s o fxed ascet thatls
" overvalued bacause, Hay the roof |s about to fell In, the ciiarfty should reduca tha batance accordingly and write off the reduction In cost. Closs detall b kept on &l
propartias and 3 money b sat aalde each yesr Into repalr funds, by the natura of this active assat managamenk this happans requisty asch yaar),

Any expandture an malntenence o Imprmmnta on fixad assels | wrﬂien of as Incurred.

Investments

Investmenta quefed orf a rebognised sfock exdhanga nrwhose valua dertves from them are valuad at market valus atmayear ond, Other Invesiment aseets
{Inchuding lnvestment property} ere includad al the PGC'a beet eatimate of marke! valus each yaar,

Short term deponits

These are the caah hald on depostt elther wih CAFBank, Dlocess, CCLA or at another bank.

FUNDS .
Unrestricted Funds

Thess ropresat the Income funds of the PG that are avalleble for spending on the general purposss of i FEC. Thess Incliad armounts designeted by the FGC
for fixed assats for s own use or for apending on a future project and which are not Included as ‘free reservas' as dLsdoaaed In the trustses’ report
Restricted Funde -

Thesa are Income funda that must bs spont on resircted purpesss and detabs of the funds hold and resinictions prcnﬂad ara 6own Inthe notes to ﬂnmmtu
Endowment Funds

These are restricted funds that must be retalned aa trust capital ekhar parmenaatly or subject to & discrationery powar to spend capital as lcome, and where the
use of Income or other benaftt dertvad from the capltal may be rastrictad or unrestricted, Full details of all thedr restrictions ars shown 1 tha notes of tha accounls.

INCOMING RESCRURCES

The finandal statements Include ali fransactions, agsats and Nlabllites for which tha PCC Is mq'xm\bla I lewv. They do hot Include the accounty of shurch groups
that owe thelr maln affillation to arkther body nor those that am Infonmal gatharings of church members.

Voluntary Incoma and capHal sources

Collactions are racognisad when recetyed by or on behalf of the PCC, Pfanned giving undar covenants o gift 4kd donatlons ls recognisad whan recelved. ihcome
t2x racovarshia on gift ald donations ks racognisad when the relatad Incoma Is recognised. Grants and legadias io the PGC are accounted for es soon es the PCC is
notifled of lts entitiement and the Ilksty amount due. Funds ratsed by dwrch events and acthitles ara accounted for gross, Le. before any assoclalsd expenses.
Other ordinary Income

Rental from the latting of church pramlses ls recognised when the rental s due, Parochial feas due to the PCG for waddings, funerals atc. are ascounted for when
the event ocours,

Income from Investmants

Dividands and Interest ara accounted for whan recetvable, Tax racoverable on auch Income s racognlsed In the sama accmting voar,



8T STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL
YEAR ENDED 31T DECEMBER 2022
NOTES TO THE FINANCIAL STATEMENTS

RESOURCES USED

Grants
Grants and donahons are accountad for when pald, or when awarded if that award ¢reates a blndlng obligation on the PCC.

- Actlvitles directly related to the work of the Church

The Dlocesan Parlsh Offer In respact of clergy and dlocesan costs are accounted for whan peld. Any addltional amounts agreed by the PCC but not
pald acress as at 31st Decembear are shown as creditors in the balance shest,

DEBTORS

Amaunts owing to the PCC at 31st:Dacamber In respect of Income tax faes, rents or cther Incoms are shown as dabtors |ess provision for amounts
that may prove uncollsctable.

Diocesan Church Repalr Fund - Quinquennlal Funds
The Dlocesan Church Repalr Fund consists of funds designated by the PCC forfuture repalrs to the Church, Church Hall, Cummunity Centre 35
Watsrloc Road and 20 Woodfield Road, and St Eanswylhe's Misslon House. These properties are surveyed every five yaars,

A contribution rate Inte the fund Is agraed to pay for these repalrs. The repalrs specified In the survey report are funded by the Dlocesan Church
Repair Fund. Whare insufficlent funds arg avallable, a Ioan {currently Inferest free) may be obtalned from tha diooese which Is repayable over five
years,

Pensions -

From Aprll 2016 the PCC contributes to an auto-enrolment panglon scheme for its lay staff, The Pecpla's Penslon, {run by B & GE}, where we
contrbuts to the scheme in line with the government rules on auto-enroimant. Contribufions are accounted for as they are pald. Contributions paid in
the year were £7 555 (2021 £7 319)

13



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

2. INCOMING RESOURCES

YEAR ENDED 31ST DECEMBER 2022

NOTES TO THE FINANCIAL STATEMENTS

Unrestricted

‘Unrestricted Restrictad Total Restricted Totaf
Funds Funds Funds Funds Funds Funds
Year to Yoar to Yearto Year to Year fo Year fo
Ha2.22 3Ma2.22 C 34222 Az a2 3tz
£ £ £ £ £
2(a) Donatlons and legacles
Donations 277973 4,684 282,657 248 101 5,212 253,313
Income tax recoverable 4,779 - 44779 44,662 - 44,662
Legacies 0 - 0 2,500 - 2,500
322,752 4,684 32748 295,263 5,212 300,475
2{b) Income from charitable actvitles
STEPS 147,233 2,252 149,485 129,679 5,379 - 135,358
Church activitles 19,182 19,119 38,301 6,608 8,736 15,242
Housa rantals 38,740 - 38,740 21,797 - 21,797 .
.St Eanswythe's flats 30,800 - 30,800 26,835 26,835
Fees 4,738 - 4,738 2111 2111
240,693 21,31 262,084 187,228 14,115 201,343
2(c) Investment Income
Dividends and interest 42 - 432 53 - 534
TOTAL INCOMING
RESOURCES 583,877 26,055 589,832 483,025 18,327 502,352




3. RESCURCES USED

Charitable activitles -

Worship

Minlstry

Youth and chlidran
Staffing

[nsurence

Utiliies

Maintenance & contracts
ICT

Operaticns

Dlocesan offer

Misslon giving

Other costa

Independent Examination
Depraclation

STEPS staff costs

STEPS other costs
Property Malintenance Reserve
Proparty Impravemant
-Urrastricted Buliding Fund
Vislon (legacy)

Vioar's Discetlonary Fund
IT Malntenance Fund
Events fund

Chureh Hall project -
Blend

Heallng on the Strosts
Communlty Fund

Living Well

Restricted funds-other prejects

TOTAL RESQURCES USED

- 8T STEPHEN'S TONBNDGE PAROCHIAL CHURCH COUNCIL

YEAR ENDED 31ST DECEMBER 2022
NOTES TO THE FINANCIAL STATEMENTS

15

Unrestrcted Reatricted Total Unrastrcted Restticted Total
Funds Funds Funds : Funds . Funds Funds
3f12.22 3M.12.22 222 M2 31.12.21 1221

£ £ £ £ £ £
4,176 - 4176 3,532 3532
970 - : 970 1,173 1,173
2,034 - 2,034 : 1,771 1,771
174,411 - 174,411 162,924 - 162,924
4,068 . 4,068 4,786 - 4788
23,803 - 23008 19,060 - 19,060
13,207 _.. . 13,207 15,152 - 15,152
8,420 i - 8,420 7,884 - 7,884
26,510 ‘ 28,510 17,200 - 17,280
92,366 92,358 87,163 - 87,163 .
35,333 . 35,333 31,575 31,575
7,202 - 7,202 7,477 - 7477
770 - 770 760 - 780
1,948 oo 1,948 1,951 - 1,951
112,472 - 112,472 . 107,011 - . 107,011
13,627 3,454 17,081 12,648 8,214 20,862
a4z - 3,122 4,044 . 4,044
7,561 - 7,551 : - 0
9,602 - - 9,502 10 - 10
- . 0 4,843 4,848
2,108 . 2106 485 488
11,275 ‘ - 11,275 _ 2,466 2,466
2,020 - 2,020 243 243
1,168 - 1,199 7,801 7.601
- 359 © 358 . 0
- 8 38 25 25
- 72 72 - 10 10
30,006 4,818 35,812 12,221 - 12,221
. 16,741 16,741 ' . 14,847 14,847
589,173 25,480 614,658 23,096 537,369

§14,273




ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

YEAR ENDED 318T DECEMBER 2022

NOTES TO THE FINANCIAL STATEMENTS

4, GRANTS - Missfonary and charitable giving

Mrs Edith Wills' deughter Rachael Plowman racslved £16,710 as church adminlstrator,
Mr Danle! Lanstone's wifa Ruth Lanstons recalved £10,257 In her capactty as 8 STEPS worker.

There was no trustee rémuneration In the year and no trustes expenses pald relating to trustee services,

2022 2022 2022 2004 2024 C o
Unrestricted Restrictad Total Unrestricted Restricted Tofai
£ £ £ £ £ £
Overseas Misslony
Charls profact 13794 - 13,791 7,600 - 7,600
Misgion Trips . 257 - 257 - - -
14,048 14,048 7,600 - 7,600
- Rellef and Devalapment Agencles -
Appaals L..2000 2,600 2000 2,000
Tear Fund project ] 16,162 10,152 10,000 10,600
. 12,182 12,162 12,000 12,600
Homea Misslons and Church Socletles .
Church Pastoral Ald Soclsty . 500 500
Wycliffe ‘ - - 500 500
Eden Walsall : - 833 833 2,178 2175
Tonbridgs Chikiren's Workshop oy 5,800 5,800 6,050 . 6,050
8t Peter & St Paul Swanscombe - S . 2,600 - 2,000
Ember Trust . 1,000
Porchlight 500
OMF . 500
FEAST ) 500
Other homa missions ’ - - 750 - 760
9133 - 6,833 11,975 - 11,975
" Total mlsslons and development 25,333 - 32,833 31,675 - 31,575
5, STAFF COSTS AND PAYMENTS TO MEMBERS OF THE PARQCHIAL CHURGH COUNCIL
AND RELATED PARTIES . o
Staff costs (excluding clergy)
’ S 2022 2021 ‘
Wagee and salerles ‘ 277,618 259,770 No employses eam more than £80,000.
Empioyers NI 16,025 14,943
Employers pension contributiona : 7,556 7319
‘ 301,198 261,032
Number of employees -
{average full4ima equlvalent - 35 hours per wask)
2022 201
Adminlstrators 2.3 287
Assodiate Minlster 1.14 1.14
Youth and Children's Workers. 1.67 - 0.89
Cleaner 0.08 0.06
STEPS ' ) ' 5.84 .81
Community Engagement 0.39 0,40
Caralaker 1.20 0.91
Total 12.66 13.18
Payments to members of the Parochlal Church Councll and rolated parties
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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL
© YEAR ENDED 31ST DECEMBER 2022

NOTES TO THE FINANCIAL STATEMENTS

" 6. TANGIBLE FIXED ASSETS Freehold Equlpment Total
Land and
Bulldings
£ . £ £
- Brought forward value.
At 1st January 2022 1,980,388 100,160 2,080,548
Surplus on revaluation - - -
Additions in the year - - :
At 31st Decomber 2022 1,980,388 100,160 2,080,548
Accumulated Depreclation :
. At 1st January 2022 82,869 56,549 179,818
~ Fortheyear . - 1,948 1,948
At 31st December 2022 82,869 68,897 181,766
Net Book Values : ,
At 31st December 2022 1,897,519 1,263 1,898,782
At 31st December 2021 1,897,519 . 3,211 1,900,730
The property breakdown is as follows, valued in accordance with the Accounting Pollcles note 1.
2022 2021
£ £
Offics, 35 Waterloo Road, Tonbridge 213,228 213,228
Houss, 20 Woodfield Road, Tonbridge 279,5M 279,571
Church Hall, 37 Waterloo Road, Tonbridge . £8,000 68.600
Community Centrs, Waterloo Road, Tonbridge . 68,000 68,000
St Eanswythe's Chapel, Priory Road, Tonbridge 227,200 227,200
St Eanswythe's Courl Flats, Priory Road, Torbridge 625,000 625,000 .
St Eanswythe's Mission House, Priory Road, Tonbrldge 416,520 416,520
Total ' ‘ 1,807,519 1,897,519
" 7. DEBTORS Unrestricted Restricted Endowment 2022 2021
_ : Funds Funds : Funds £ £
Income tax recoverable ' 4,037 - - 4,037 4,356
Other debtors oo 180 - 180 1,680
Prapald expsnses 2,636 - - 2,638 2,628
Properties recelvable - - - - - -
6,673 180 6,853 §,964



18l
ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL ‘

YEAR ENDED 31ST DECEMBER 2022

NOTES TO THE FINANCIAL STATEMENTS

8. CASH AT BANK AND IN HAND : 2022 2021
S ' £ £
Bank accounts
Kingdom bank account60 day o 50,947 80,485
DBF Church Repair Fund (Deposit account - property maintenance) S 14,414 12,564
CAF current account ‘ 43,341 26,682
CAF restricted funds current account 2,140 2,006
CAF 60 day account . ' 57,001 61,776
STEPS CAF account ' 20,707 23445
Stripa ‘ . 2,049 : 216

" SumlUp 74 0
Cash in hand : '
Patty Cash S o ' 230 : 248

' 190,903 207,422

Of the total, £173,194 Is for unrestricted purposes, and £17,709 is for restricted purposes.
DBF = Rochester Dlocesan Board of Finance
CAF = CAFBank (Charities Aid Foundation)

9, CREDITORS DUE WITHIN ONE YEAR ‘ 2022 2021
' ' ' £ £
" Independent Examination/Accountant fees | 1500 - 1275
STEPS (Pre School} accruals and deferred Income S 11014 15,924
Other creditors . 17,317 14,284

35,631 31,483

Other creditors includes £2,821 restricted creditors.

10. ANALYSIS OF NET ASSETS BY FUND. . Unrestricted  Restricted Total

Funds - Funds funds
: ‘ L , £ : £ £
Fixed assets . 1,898,782 - 1,898,782
Current assets . 179,867 17,889 197,756
Current liabilitles 32,810 {2,821) - -35631

Fund Balance - ' ' 2,045,839 15,068 2,060,807



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

12, FUND DETAILS

YEAR ENDED 31ST DECEMBER 2022
NOTES TO THE FINANCIAL STATEMENTS

Movement In Funds -

Balance

15

Revalusf Balance Move-
1122 Incoming Outgolng  Trensfers Ma222 ment
£ £ £ £ £ £
UNRESTRICTED FUNDS - . ‘ .
Ganeral Funda 7472 391,212 (349,618 (28,555} 20,511 13,039
Property maintenance reserve 12,540 - (3121 5,400 14,818 2,279
Boller raplacament fund 3,000 1,000 ° 4,000 1,000
Steps Unrastricted Fund 3,083 147,233 (136,340) (13,776} - (3,083)
Unrastricted Building Fund_ 25,880 (9,502) ' 16,378 (9,502
Property Improvemsnt fund 13,418 5,445 (7,851) 1,312 {2,106
.Emergency and support fund 409 {1,250 1,500 859 250
Vicars Clscretonary fund 3,752 1,197 (2,108) 2,843 {008)
MAG dlscretlonary fund 1,016 (3,250 3,531 1,287 281
Tear Fund project fund 1,210 . 575 (10,153 10,000 1,832 422

- MAG TTCW fund - (5,800} 5,800 - -
Living Wall Tonbridge 49,381 9,434 (30,996} - . 27819 {21,562)
Charls projest fund 1 6,222 (13,791) 7,600 ) #
MAG Eden Walsall fund 1,583 20 (833} 1,000 - 1,770 187
IT mafntenance fund 9,709 (12,539 5,000 2170 {7,639
Staff liness fund -PCC 5,000 1,500 8,500 1,500,

" Staff llinoss fund - STEPS 5,000 1,348 £,348 1,348
Evenits fund 743 2,538 {2,020) 1262 519
Vislen fund (Legecy) 27,125 - . 2? 125 -
Mission trip fund 2,100 (257) - 1843 {257)
Church Hall Project 1,189 {1,159 - {1,169)
Property: 35 Waeterloo Read 213,228 : 213,228 -
Property: 20 Woodfleld Road 279,51 278,571
Proparty: Church Hall 68,000 68,000
Proparty: Community Cantre 68,000 68,000 -

802,420 583,877 (589,178) 77,118 (25,301
Proparty: St Eanswytha's chapsl and flats, 1,266,720 - . 1,268,720 .
TOTAL UNRESTRICTED FUNDS 2,071,140 563 877 (589,178) . 2,045,858 (25,301)
RESTRICTED FUNDS Note 3 axpansa heading
Vislon fund ~ Misslon - home 852 852 -
Blend Fund ‘ -Yeuth 1,088 (359) 739 {359)
Heallng on the Sireets * : : 38 {38) - (38)
Love In Action fund - Mission - home 2 60) 212 (60)
Homalegs fund . - Migslon - home 1685 - 168 -
Bishop's Fund for Misslon Senlars Grant 183 193 -

* 8TEPS Rastricted Fund ' 3,021 2252 13.454) 1,819 (1,202)
Communlty fund 7 ) {12) 206 {12)
Living Wall Tonbridge 1611 3,204 14,815) . {1,611)
Restricted funds - Other Projacts 7,022 20,688 {16,742) 10,879 3,857
TOTAL RESTRICTED FUNDS 14,493 26,058 {25,480) 15,066 575
TOTAL FUNDS 2,085,633 589,932  (614,658) 2,060,907 (24,728)

The restrictsd funds comprise gifts glven for specHfic purpeses and the fund namess describe that purpose. .
Transfars are made from the general fund to other designated funds for property malntenance, mission projecia and for the

Vicar's and MAG discretionary funds






