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BROMLEY LITTLE THEATRE LIMITED

Directors' and Trustees' Report for the year ended to 31 December 2022

Structure, Governance and Management

Bromley Little Theatre was established in 1938 - it is a Registered Charity and a company
limited by guarantee. It is governed by its' Memorandum and Artides of Association where
the objectives are to promote, maintain, improve and advance education in relation to all

aspects of dramatic art and the encouragement of the Arts.
The Trustees of the charity are also Directors of the company and are referred to as
Trustees throughout this report. They are appointed for a 3year term, under the terms of the
Articles of Association, but may stand for re-election at the next Annual General Meeting.
The Board of Trustees has the power to co-opt new Trustees either to 6II casual vacancies
or as an addition to the existing Board but the total number of Board members shall not
exceed the maximum allowed by the Articles of Association.
The Board of Trustees has the overall responsibility for the management of the Charity,
there are no paid employees and the Chariity operates with the help and assistance of many
volunteers drawn from its membership.

Principal Activities and Objectives

The Charity's main activity is the promotion and presentation of public performances of
dramatic art. It aims to provide opportunities for newly emerging actors, directors and
designers to demonstrate and develop their talents at an early stage in their career.

Activities and Developments in the year

With audiences still nervous about the relaxation of Covid rules the Charity decided to
continue, from 2021, main show productions with a mix of social-distancing and full house
attendances. By mid-2022, the Charity, encouraged by improving attendance figures,
adopted full house attendance for the remaining 2022 shows.

The Charity Trustees made the decision to proceed with a phased re-development of the
theatre, that was supported by the landlord, and an agreed scope of works for the first
phase was started in August and completion by end 2022. The theatre now has a rehearsal
space that has been used by the theatre and outside charity entities to good effect and
appreciation. The newly built backstage accessible staircase has been much appreciated
by casts and crews.

Future Developments

Having completed the first phase of development, funded from the Charities' existing funds,
funding for the next phase of the re-development plan needs earnest attention by the
Charity. It is very conscious that there still exists a strong demand for funding by all
charitable entities for their individual projects and the task of securing a successful funding
application will not be easy. In parallel with this task, the Charity will be looking at /

assessing other funding initiatives that could be pursued.

Financial Review

Notwithstanding the difficulties for 2022, the Charity made a profit of 812,868 compared to a
profit of F942 for 2021 - a considerable improvement effected by the Charities' volunteers
and its' Trustees.



A considerable amount of its' funds and investments are set aside for the purchase, or long

lease, and development of the theatre. From this amount, the Charity has used 8203,131
for the cost of the first phase building works.
Despite this large decrease in its' funds, the Trustees consider the reduced amount of
available funds are adequate at the current time to maintain the financial viability of the
charity and are sufficient to carry out any improvements and renovations which may be
considered necessary for the theatres' security and to maintain the theatre in a proper
useable condition.
The impact of funding large re-development costs is uppermost in the Charity's mind, the
success rate of its fundraising efforts will need careful management with costs as they
occui'.

The Trustees acknowledge the leased nature of the financial regime under which the
Charity operates and unless, at the lease expiry, circumstances are very different to those
anticipated by the Trustees, it is not expected at this moment that there will be any
particular financial impact on the Charity's operations.

Reserves Policy

The Charity's policy on financial reserves is to ensure they are adequate to meet its
obligations year-on under the current lease terms of the theatres' premises, to provide any
improvements it may consider necessary and to hold sufficient contingency against risk of
security of tenure as well as maintenance risk.

Statement of Trustees' Responsibilities

The Trustees are responsible for the preparation of financial statements for each financial
year that give a true and fair view of the state affairs of the Charitable company and the
results for that period. In preparing those financial statements the Trustees are required to:

select suitable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent
state whether applicable accounting standards and statements of
recommended practice have been followed subject to any departures
disclosed and explained in the financial statements
prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charitable company will continue to
operate

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the Charitable company. They are
also responsible for safeguarding the assets of the Charitable company and hence for
taking reasonable steps for prevention and detection of fraud and other irregularities. The
Trustees confirm that the financial statements comply with current statutory requirements,
the requirements of the Charitable company's governing documents and the requirements
of the Charities' SORP.

Richard Cornwell

Secretary
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BRGMLEY UTTLE THEATRE LHNITED

Independent Accountant's Report

We report on the accounts for Bromley Little Theatre Ltd, for the year ended 31
Decemb r 2022, which are setout on the pages 6 te l o.

Basis of independent Accountant's Report

Our examination includes a review of the accounting records kept by the company
and a comparison of the accounts presented with those records. it'also includes
consideration of any unusual items or disclosures ir, the accounts and seeking
explanatiion from you as the directors concerning any such matters. The p.ocedures
undertaken do not provide ali the evidence that would be reaulred in an audit, and
consequently we do not express an audit opinion on the view oiven by the accounts.

independent Accountant*s Statement

We confirm that, without performing an audit, the accounts are in agreement with the
company's books and accounting records as presented to us.

Derek Dobson 8 Co
10 Sturges Fieid
Chislehurst
Kent BR7 6LG

Siqned



BROMLEY UTTLE THEATRE LIIIITED

BALANCE SHEET AS AT 3T OECEI(j)BER 2022

BRO85LEY UTTLE THEATRE LTD
ABBREVIATED SA(ANCE SHEET AS AT 31 DECEttRS 2R)2

Rxed Assets Note

Fixtures, Fittings etc at Cast
Additions during Year

less Deprecialian

unrestricted Reshlcled

1,755
5'l, 234 )

1t,dgt

2021

Unrasbicled Restricted

51,670
7,290

47,S79 )
13,381

Cilivarit Assets

National Saungs lmestment Account
Santander Deposit Account No 1
Santander Deposit Account No 2
Sst Hctrtrtp
Allied Insh 1 year bond
CCLA Fixed interest Account
Debtors and Prepayments
VATowed by HM Cmtonw 6 Excise
Sloboiik CUIlwit AccoUrit

Cunant Uabiliges

Creditors (due mlhin one year)

Net Curmrd Assets

Net Assets

Rspremnted by:-

19.378
30,428
10,523

62, 162
3 'l4, 178

24,303
8,873

4 ( 4,808)
165,038 26,523

176,519 26, 523

19,360
83,534

14,991
3,484
2,566

( 300)
123,635

137,016

68N15
40.627

82 187
71.059

Accumirietad SUIplus blf
Trading Surplus for Year
1heabe Demi apment Fund

5
6

163,650
12,868

137,958
25,692

262,288

176,519 2S,523 137,016

the company is enliged to exemption tom audit under Sec5an 477 of the Campariies Act 2006 for the year ended 31 December 2022.
ine memosm nam noi mquseo me company m coram an auon or es snancmi smmmems mime year ennea o i Uecemoer cuxc in

accmdance with Section 476 tithe Comoenms Act 2006.
The directors acknawledge their responsiMities for.

(a) ensurmg the company keeps accounting records which comply with Section 386 of the comparrias Act 2006

(0) preparing finsncid statements which gim a true and fair view of the state of at(airs of the campany as at gm smt of each linancel year
and of its pmfit and loss for each fmanciai year in acrsdance vrilh lhe nquimments ot section 396 and which alherwise comply mth the
requirement" of the Companies Act 2fN6 relating to tnsnmal statements, sofar as applicable to the company.

These rinsncial statements ham been pmpared in accmdance with the special pnsisions of Part 15 of the Companies Act 2006 relating to
corn panim subject to lhe smail companies regime and with the Financial reporting standanl for smaller Entibes (egechm April 2008k

Thlfe acrorInts appromd by the bixml ofdimctors and warn signed on its behalf by

~-~.( ..X..L%
eith Jeremiah

Direct~ I le



BRGMLEY LITTLE THEATRE LIMITED

DETAILED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2022

Income 2022 2021

Sale of Seats
interest Received
Subscriptions
Donation from Bar
Youth Theatre
Miscellaneous Income
Programme Sales

207
9,167

20,400
3,672
4,278

25,625
141

3,047
6,085

758
52,003

414

88,073

Fxpendfture

Production Costs
Rent, Rates, Insurance

Building Maintenance, Chaning
Stage Maintenance
Light and Heat
Telephone
Adverbsing

Printing, Postage, Stationery
Audit Fee
Sundry Expensee
Legal Fees
Ventilation project
Deprechdion on Fixed assets

22062 9,458
31002 20,363
6252 7,918
1466 606
7029 5,301
987 954

2269 4.050
607 175
525 340

7234 5,209
5,030
6,687

3655 2,978

rrouoe ou, uou

Production surplus (excl fuds raised and
derelopment costs)

Dewtopment costs

Funds raised for deselopment

hfet detasopment costs

12868

26201

( 209,131 )

25692

26634

24087

2547

Total surplus/(loss) ( 196,263 ) 23,145



SROI)fiLEY LITTLE THEATRE UIIITEQ

NOTES TO THE ACCOUNTS
for the year ended 31 December 2022

Accounting Policies
The principal accounting policies are:

a) Basis of Accounting
The accounts are prepared under the historical cost convention.

b) Tangible Fixed Assets
Depreciation is provided to write off the cost, less estimated residual value, of each fixed

asset on a straight-fine basis. The life of the capital items is averaged at seven years.

c) Taxation
The company as a registered Charity No 1132561 is given exemption from corporation tax

Fixed Assets
The movement in the year was as follows:

Additions
2022 2021

Siege Equipment 21755

Deprec)ation

Debtors and Prepayments

Rent
VAT
Production Licences
Youth Group

(F3655)

55500
f24303

58678

(22978y-

25500
83484
88805

5686

f38481
Total 538481 218475



Gredao.=
Amounts fawng oue wiinin one yea.

accountant's Fee
Telephone
Production costs
Light ano riant
Development

f325
F36

f2228
822'i 9

8300

F300

5. Profit and Loss Account

Retained trading pmfit brought forward 6163651
Progt goes) for the year D2868

6137958
c~569

Accumulated Trading Surplus

Theatre Development Fund

8176519

826523

Et 37016

6262288

Overall Retained Funds 6203042

6. Theatre Development Fund

Capital funds raised by members for the development of the theatre building.


