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*The image is for representation purpose only. Courtesy DePaul.  

 “Having a safe, 
accommodating 
place to stay and 

helping me look after 
my mental health has 

made a massive 
difference.” 
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I Moving forwards 
 
A home provides the foundation, stability and security from which to pursue 
life’s opportunities. It is the ability to move forwards with your life with 
purpose, providing the roots from which to enjoy and contribute to your 
community.  
 
This year, the number of young people who approached our service because 
they were either worried about their housing or were experiencing 
homelessness rose by 55%. The percentage who were rough-sleeping at the 
point of finding us has risen again from 31% to 33% over the year. Whatever 
their situation, these are all young people for whom day-to-day life can not 
only be dangerous but devoid of the growth, development and fun that is so 
important at this age.  
 
The latest 2023-2024 Centrepoint research is stark, reporting a 12% increase 
in youth homelessness in this period. This, along with reported shortfalls in 
Council support (nearly one third of young people not being given the 
assessment they are entitled to), has resulted in increasing levels of mistrust of 
services which young people describe as scary and re-traumatising.  
 
Ensuring that the city moves forward in its response to youth homelessness 
has been an important priority for Sussex Nightstop over the year. We have 
continued to invest significant time and resources adapting our work to fit 
changes to the local housing support system, where young people now access 
help through the universally-aged Council housing service. Building on our 
previous work we’ve approved a further 11 community referrers, four of whom 
have now referred a young person into our service. And in March we were 
joined by 10 brilliant partner organisations to celebrate the great results we 
can achieve for young people when we work together in this way. 
 
Ours is one response within a complex and interconnected system, one which 
we think can be improved for young 
people and we’ve played a proactive role 
this year in advocating for the issues 
facing this 16-25 year old age group and 
the need for them to be specifically 
recognised and tailored for in the 
emerging Brighton & Hove City 
Homelessness & Rough-Sleeping 
Strategy. We are optimistic that, 
alongside with partners, we can build a 
better offer. 

 
 
TARA’S 
STORY  
 
We met Tara at just 17 years 
of age. Fleeing from their 
family home after multiple 
arguments with mum, they 
didn’t want to return and 
were facing the prospect of 
sleeping rough.  
 
Referred to us by the 
Council, we could offer a 
place of safety and Tara went 
on to stay with our volunteer 
hosts for 30 nights whilst 
continuing to attend college. 
 
Our team met Tara face2face 
most days, supporting their 
wellbeing and advocating for 
their wishes with partner 
services, including their 
desire not to return to the 
family home and the better 
onward options. As a result, 
Tara moved into permanent 
accommodation with a foster 
carer. 
 
“There's a lot of support 
services that you guys have to 
offer younger people and if 
they have nowhere to go, it’s 
better to be in a host family 
or a host house than be in the 
streets because depending on 
the time of the year it can 
either be cold... and you also 
don't know who is gonna be 
in the street the same time 
and know what's gonna 
happen.” 

Sussex Nightstop has responded! 
On 256 nights across 2024-2025, young people of all faiths, race, 
ethnicities, sexual orientation and gender were welcomed into our 
volunteer host homes, offered a private and comfortable room, a 
hot meal, access to washing facilities and a listening ear where it 
was wanted. Our Service Coordinators provided them with 
intensive support and with that the fastest possible exit from 
homelessness. 

 

of our young guests 
moved on into  
safe, longer-term 
accommodation. 

 



3 | P a g e  
 

I Every contact counts 
28% of young people have approached us directly for support this year, 
without the help of another agency. The vast majority of these have accessed us 
through our new self-referral pathway launched in February 2025.  

Getting to young people early in their homelessness experience is critical and just 
over a quarter of young people who get in touch tell us that they are not in touch 
with any other services. So, their first encounter with us is crucial. For some, we are 
the service they turn to having not found the support they need elsewhere. Positive 
first experiences are critical in preventing harms to young people and we’ve been 
working hard to make every contact with every young person count. Our 
experienced team has been spending more time listening, assessing needs and 
supporting young people to navigate and access services such as housing and 
health, so that young people are effectively informed and guided in taking 
their next steps to address their homelessness, whether they stay with us or 
not. This emergent and important role is one we are continuing to prioritise and 
invest in - whether the young person stays with us or not - and we’re introducing 

new ways to capture, monitor and evaluate this new, additional work. 

 
I Kindness matters 

Making the system work better for young people can only be achieved with the input of young people, strong 
advocacy and committed collaboration – it’s been a productive year for Sussex Nightstop on all three fronts.  

We were proud to lead the first city insight project into youth homelessness alongside our partners Clocktower 
Sanctuary and YMCA DLG. The emerging ‘Here for You’ report shines a light on the real experiences of young 
people in our city seeking support in their time of homelessness crisis. It provides both recommendations and a 
mandate as to how things might improve. We are committed to working with partners moving forward to make 
those improvements real and we will continue our strong advocacy for improvements to the youth homelessness 
offer within key city plans. We are proud that our work here has resulted in a new children, families and young 
people chapter in the City Homelessness & Rough-Sleeping Strategy. 

The full ‘Here for you’ report can be read here - what jumped out for us was the importance  
of the first encounter. 

 
Kindness has always been a core Sussex Nightstop value and what we 
heard from the 36 young people who took part in our qualitative 
insight work is that it matters to them too.  

Our volunteers provide that. They help restore some of the trust and 
hope that has been lost and, despite an overall drop in volunteering uptake nationally, we recruited, trained and 
welcomed five new host households and two volunteer community champions to our 60 strong volunteer team.  

 

 

https://www.sussexnightstop.org.uk/wp-content/uploads/2025/07/HERE-FOR-YOU-INSIGHT-REPORT-June-2025.pdf
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I Collaborating with our community 
 

In a year where we have seen increasingly open hostility to people who by some are seen 
to be ‘other’, the willingness of our community to respond positively with open arms not 
only amazes us but is essential.  

Our volunteer team efforts (hosts, community champions, on-call, FIT and events volunteers) have been further 
amplified enormously by the generosity of those who give in other ways: our individual donors, community and 
corporate supporters.  

So many people and businesses have stepped forward. Our thanks to: 

   

Artists Open Houses and Richard 
Zinzan and Chris Storey who, with the 
generosity of local artists and our 
sponsors ran our Sussex Nightstop 
open house, raising over £5500. 

The enthusiastic businesses and 
sponsors who took part in our 
Tryathlon 2025, made it such a 
success and helped us raise over 
£4000.        
 

Hive HR, Orange Property and 
Mortgage Medics for their pro 
bono business support and 
payroll giving.  

 
Our business champions, supporters and sponsors are amazing: 

 

 
 

   

We celebrate our increasingly diverse staff, volunteer and trustee team and take our responsibilities in 
making all feel welcome and included seriously. Throughout this year, we have taken several public stands in 
support of marginalised communities. Guided by our commitment to inclusivity and fairness, we have shared 
messages of solidarity on social media, deactivated our Twitter account, welcomed refugees, supported trans 
people and the LGBTQ+ community, and spoken out against hate. 
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I A word from our treasurer 
 

Following a year of surplus Sussex Nightstop entered into this 2024-2025 year with reserves of £162,280, of which 
£85,050 were restricted.  

Anticipating a challenging fundraising environment and reduced income levels, the Board set a deficit budget with 
expenses partly funded through retained reserves.  

The number of awards did reduce in 2024-2025 but the average value increased. The majority of the awards were 
also unrestricted, allowing for greater flexibility in allocating expenditure. We are pleased to report further growth 
in non-grant income with combined business and community donations - now 18% of our income, as compared 
to 12% in the previous year. Total income for 2024-2025 was £194,335. 

Expenses were managed to budget at £202,782 and £30,830 of ‘designated’ unrestricted funds were invested in 
activities that enabled us to progress our strategic priorities, specifically the development of new access points 
into the service for young people and increased investment into our volunteer recruitment programme. 

Overall, the net impact was a small deficit of £8,447 reducing reserves to £153,833, well above the Board approved 
designated reserve minimum of £40,000.   

Income split 

 

Given the uncertain times, we remain concerned about the fundraising landscape whilst also anticipating 
increasing demands on the service, to which we have already increased resources. We are managing this risk 
through the release of reserves in 2025-2026, continued fundraising investment and a process of regular review 
of our expenditure, financial outlook and fundraising strategy. 

 

 2024 2025 
We are pleased at this juncture to be 
reporting from a position of strength 
but are mindful of the challenge in 
meeting our 2025-2028 target of 
£390,160  

Income £250,907 £194,335 
Expenditure £167,142 £202,782 
Surplus/deficit +£83,765 -£8,447 
Restricted reserves £80,050 £4,000 
Unrestricted reserves £77,230 £149,833 
 

Bank Interest, 
2,247.03, 1%

Business Donation, 
9,393.10, 5%

Community Donation, 
6,029.60, 3%

Event Income, 
18,475.10, 10%

Individual Donations, 
27,927.35, 14%

Regifted Host Expenses, 
2,937.00, 2%

Unrestricted Grants, 
77,830.00, 40%

Restricted Grants, 
49,495.67, 25%
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I Looking forward 
 

We have made considerable progress against our 2024-2027 strategy this year. In the process of achieving our 
milestones we have learned how our service needs to change over the upcoming years, in order to remain the 
positive force for change in young people’s lives that we aspire to. It also reinforces how much of that is reliant 
on us reaching out and building trusted relationships directly with young people. Our team expect to spend 
more time out of the office than in next year.   

We remain committed to our ‘every contact counts’ approach, working alongside and with young people in an 
inclusive way that does not add to their trauma. Understanding the importance of our support role better we have 
clear objectives to develop that further, so that our navigation, advocacy, wellbeing, listening and practical 
activities can have further impact.  

Our priorities for the year ahead:  

 

OUTREACH & REFERRALS – Expand referral pathways through new community 
partnerships and our online self-referral system, ensuring that young people can find 
us quickly and easily. 

 

SUPPORT DEVELOPMENT – Implement our refreshed support offer so that every 
contact we have with a young person counts; whether they are placed with a host or 
not. 

 

YOUTH VOICE – Deliver Here for You Phase 2, embedding young people’s insights into 
service design and ensuring that every stage of our work is shaped by lived experience. 

 

VOLUNTEER ENGAGEMENT – Recruit and retain more hosts able to offer longer 
consecutive stays, improving stability for young people and balancing supply with 
growing demand. 

 

IMPACT & DATA – Strengthen how we measure and demonstrate outcomes, building 
a consistent data framework that captures immediate crisis prevention and long-term 
progress. 

 

PARTNERSHIP DEVELOPMENT – Deepen collaboration with local providers to create 
accessible and seamless referral routes, and a clear package of support for young 
people. 

 

COMMUNITY CHAMPIONS – Mobilise supporters and volunteers as advocates, 
raising awareness of youth homelessness and building community commitment to 
tackle it together. 

 
The trusted relationships we have with our volunteers, donors and supporters from across the voluntary, public 
and community and corporate sectors will continue to be our most valuable asset and will remain at the heart of 
future plans.    
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I A team effort 
 

Once again, I draw attention to the highly experienced, skilled, dedicated and diverse Sussex Nightstop team of 
staff and trustees, whose collective contribution mean that we deliver results well above our size. The work is 
challenging and a commitment to staff wellbeing continues to be at the forefront of our mind.  

Lastly, my thanks go to those colleagues and partners with whom we have worked so closely across this year, 
achieving more together as a result: 

     
 

   
 

 

A HUGE THANK YOU TO OUR CLOSE FUNDERS AND SUPPORTERS 
 

We rely on individual, community and corporate donations along with funds from grants and trusts  
to carry out our vital work and we share the successes within this report with you. 

 

    

  
  

    

   
 

 

With warm wishes 

 

 

Tim Williamson 
Chair, Sussex Nightstop 
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