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REPORTS for the ANNUAL PAROCHIAL CHURCH MEETING



Incumbent: Revd. Canon Christian Heycocks RN

Curate: Revd. Christina Rees

The following served the PCC during the past year:

Churchwardens: Eddie Free Richard Jonas

Secretary: Constance Tyce

Hon. Treasurer: Doug Tuthill

PCC Members: Jennifer Bottomley

Christine Furneaux

Christine Handley

Angela Gwynn

Co-opted Members: Lys Morgan-Hart Carole Broadhead Eric Dear

Lay Ministers: Julie Rubidge Angela Stewart

Deanery Synod Representatives: Christine Handley

Julie Rubidge

Constance Tyce

ELECTORAL ROLL MEMBERSHIP

Jenny Comper

The current total on roll on 25'" February 2023 was 147 of whom 130 are resident within the Parish and

17 live outside the parish boundaries.



VICAR'S REPORT

As I prepare to begin my fifteenth year as the Incumbent of St Peter's and my twenty-seventh year as an
ordained minister, it remains a great privilege to serve as your Vicar. As such, I would like to place on record
my grateful thanks to everybody associated with our church and to all members of our church family for your
ongoing prayers and pastoral support.

Since last year's annual meetings, you have all worked extremely hard to enable St Peter's Church to re-
establish itself as a place of welcome and unconditional love following the extended periods of Lockdown,
immeasurable volatility in our political world and the worrying uncertainty of the ongoing 'cost of living
crisis'. Although we love our building and its 'prayer soaked' walls, YOU are the Church of God and YOU
make the difference. Thank you for your individual and collective ministries.

As always, I am particularly grateful to our Church Office Holders - the Churchwardens, PCC Secretary and

Treasurer; to my colleagues in the Ministry Team, our Lay Ministers and The Reverend Christina Rees who
was 'priested' last June in Norwich Cathedral; to our outgoing Director of Music (Lys) and our new Director
of Music (Philip), the Choir and our Parish Administrator. Finally, a massive 'thank you' to our team of
volunteers - rotas don't write themselves, the cleaning fairy doesn't exist and chairs and tables don't magically
arrange and re-arrange themselves. Thanks to you all for your dedication and commitment to our ministry and
mission.

Together, we give thanks for the last year and we look forward to the year ahead. What a privilege it is to be
part of the Church of God in this place, in this town and in God's world! May Almighty God continue to bless
us all and may we, as a whole church community, continue to be a light in times of darkness, a smiling face
in the sunlight, offering hope to those who are most in need and encouragement to all the faithful whilst

continuously following the example of our Lord and Saviour Jesus Christ.

With every blessing,

Christian

The Reverend Canon Christian Heycocks BA MA CTM Royal Navy
Vicar of Sheringham and Honorary Canon of Norwich Cathedral

We remember the following servants of this church who have sadly passed away during this last year:

Eugenia Funnell

Sylvia Burkby

Elisabeth Newman

The Venerable Michael Handley

Jean Mountain

Freddie Pointer

The Revd Barry Tomlinson

Godfrey Goodman

April Wilson

Geraldine Bird

May their souls rest in peace and rise in glory.



MINISTRY AT ST PETER' S

Julie Rubidge

During 2022 we continued to proceed with caution, offering holy communion in one kind only until Advent, but

slowly we returned to our pre-pandemic practices during the course of the year.

We have continued to prepare an Act of Worship and Message from the Minister each week, sent out with the

newsletter and posted on our website and social media pages every Sunday so as to include those who cannot

attend the services. The number of those requesting the weekly newsletter by email continues to grow.

Our ordinand Natalie Rees left us to take up her curacy in Aylsham in the summer, and we gained a curate, The

Revd Christina Rees. You may ask questions about faith to any member of the ministry team: our vicar The

Reverend Canon Christian Heycocks, curate Christina Rees, The Revd Malcolm France, The Revd Pat Hopkins,

The Revd Mother Julie Wiseman SSL, The Revd Father Andrew Lane SSL, and Licensed Lay Ministers Angela

Stewart and Julie Rubidge. We give thanks for each one, all making a very valuable contribution toward the

mission of our church

FABRIC, FURNISHINGS AND POSSESION

Richard Jonas

All necessary annual servicing to fire-fighting, electrical equipment, electrical systems, including the lightning

conductor have been completed by all the appropriate and certified companies. The Terrier was found to be
in order.

General repairs have taken place. The faulty water heater in the mini-kitchen at the back of the church has

been replaced. Replacement of red notice boards outside the church have been installed. The oak tree has been

pruned and dead branches removed. Both of the Churches Hot Air Heaters have had major faults.

Early in November when the heaters were turned on both heaters automatically shut down. MCL heating

engineers attended the following day and diagnosed that Heater One had a split heat exchanger and the inbuilt

safety system automatically shut this down as products of combustion (CO2) where detected in the flue. The
fan motor from the other heater had seized. So, to give some heat in the church the engineers set to replacing

this with the fan motor from heater one. The DAC heating advisor has been contacted to seek advice on the

next move on how to replace the heating system.

On the plus side we have now replaced the old energy costly floodlights with 120w fusion LED Asymmetric

floodlights with much improved lighting which are more energy efficient and less costly. A grant of 90% &om

North Norfolk District Council Sustainable Communities Fund, plus a generous donation &om a member of
our congregation covered the full cost.

MESSAGE from the CHURCHWARDENS

Eddie Free

I would like to thank all the cleaners that, over the past nine years have saved the church a lot of money. Also,

my book sale friends, the refreshment ladies and card makers, that have all raised money for the church.

Thanks too, to all the stewards and readers and Penny Jeffries for doing the reading rota, Jenny for her help

and all the ministry team.

FINANCIAL REPORT FOR 2022



Doug Tuthill, Hon. Treasurer

Income 152% of budget. Expenditure 121% of budget.

INCOME f121428 (f78051 without Legacy and Grants. 97.8%)
Tax Efficient Giving (f36803) we are grateful to our regular givers for maintaining this level of income

without which the church would be in serious financial difficulty. (104% of budget).
Parish Giving Scheme (f4123) In 2022, we joined the Parish Giving Scheme which has replaced Gift Aid as

our preferred method of regular giving. It can be used by taxpayers and non-taxpayers with the benefit that all

tax reclaim is processed free of charge and the number of transactions through our bank account reduces. If
you haven't joined yet, please pick up an application form in the church or point your phone camera at this

QR code.

Dividends, Income and Property (-f10659)
The value of our Fidelity Investment dropped in the first three quarters of2022 before making a small recovery
in quarter four. With the economy improving the PCC is looking to recover the reduction in value in 2023.
Collections at services (f,10671)we can claim Gift Aid on up to 610000 of loose change giving which means

we are not claiming for all money given. Again, please consider the way you give to the church and consider

using the Parish Giving Scheme.

EXPENDITURE f118770 (f111684adjusting for Grant money)
Church Running Expenses (f13390.42) The biggest costs were f1644 for a new church sign beyond repair

and K888 for a tree surgeon to make the oak tree safe.
Church Utility Bills f5643 the largest cost which we cannot avoid paying is to National Power of approx.
f250 per month to guarantee our supply of electricity. The PCC are investigating a Diocesan initiative to fit

solar panels to the roof of St Peters. The idea may not be welcome to some parishioners however with one of
our Gas boilers out of commission, the PCC must explore the most effective energy solution for our church.

BALANCE SHEET
Final figures show a small increase in funds (f2659). Unfortunately, legacies (f35000) have covered the

shortfall caused by expenditure and reduction in value of the Fidelity fund.

On a positive note, there has been a great effort by everyone involved with Fund Raising. 610000 was a

challenging target to hit coming out of lockdown but the church has responded gallantly to achieve F8739.

SUMMARY
The PCC has explored every way possible to save money in 2022. The lighting in the church has been replaced

by energy saving LED's, all paid for by grants and donations. Only essential repairs have been carried out and

heating has only been used when absolutely necessary although one of the gas boilers has now broken down

terminally, we are not in a position to pay 645000 to have it replaced.
Ifyou have not already done so, please sign up to the Parish Giving Scheme. Ask a member of the PCC to tell

you how simple it is and please ask family, friends and anyone interested in the future of St Peters to join too.



SHERINGHAM PCC (Charity No. 1132323)
Income and Expenditure for the year ended 31 December 2022

2021 2022

35392
3196
9333

10186
1180

2432

2049
200

63968

180
50

64459

11108
13448
3529

3440
96214

-32246

Income

Planned Giving

Collections at services

All Other Giving

Gift Aid Tax

Legacies

Grants

Fundraising

Dividends, Income,

Property

Fees

Trading activities

Expenditure

Cost of Fund Raising

Mission Giving gf. Donations

Diocesan Share

Diocese Fees

Salaries, Wages 5
Honoraria

Church Running Expenses

Church Utility Bills

Major Capital Expenditure

Income less Expenditure

36803
10671
7517

12660
35000
8377
8740

-10660
10729
1591

121428

165
1522

64942
7583

18438
13390
5643

111684
7086

118770
2658

86364
-32246

4307
58425

6089
52286

50
58425

10260
48166
58425

Balance brought forward

Income less Expenditure

Investment Fund (Increase/Decrease)

Bank balances

Current Account

Fidelity

Petty Cash

Summary of balances

PCC Funds

Legacy Fund

58425
2658

61084

19407
41626

50
61084

13578
47506
61084

Treasurer: Doug Tuthill Examiner: Michael Segon
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ST PETER'S CHOIR AND MUSIC DEPARTMENT

Iys Morgan-Hart

Following 11years' service as Director of Music at St Peter' s, this is my final annual report, having

resigned at the end of January 2023.

Choir Members: Numbers remained mostly steady, although several choristers have struggled
to maintain a regular attendance due to health and age issues. We said farewell to Martin

Nockels, who moved to a retirement home further north.

Voice for Life: Most choristers have now completed their personal target in the RSCM scheme.

Maisie was presented with her dark blue medal.

Area Awards: The changes made by the RSCM to the organisation of their Bronze, Silver and

Gold Awards meant that there is now no central location for our Diocese, so choristers and their

accompanist have to travel considerable distances. This year, we attended Bury St Edmund's

and Ipswich; all 4 choristers were successful —3 Bronze and 1 Silver. This means that nearly all

of the St Peter's Choir now have an Area Award, which is certainly an achievement to be
celebrated! We attended an RSCM Festival service for the first time in several years; this time,

we visited Peterborough Cathedral, singing alongside their local choirs.
Director of Music: The decision to retire from my role here was not an easy one. I have been so

immersed in the life of the church, and not just musically, for many years. However, I had felt

for some time that I was being called to move forwards in a new venture, particularly with

regard to helping young people again. It took a while for the detail to become clear, but there is

no doubt now that I am called to be at my new school and to make a difference there. Pearl and

I have maintained fellowship with other Christians and are also regularly worshipping in

cathedrals across the UK with Poscimur. You can track our locations on the choir website!

Services: We finally managed to hold our Joint Festal Evensong on our Patronal weekend last

summer. We had re-arranged it 3 times and it was lovely to welcome our friends from Holy

Trinity, Eaton. The service was well received, as was the delicious tea which followed! We also

managed that weekend to finally sing the Hallelujah Chorus, postponed from Easter. This was
the second year of our Christmas Celebration service, which has already become a fitting
alternative to the previous Nine Lessons and Carols, with a balanced mixture of music, Bible

readings and poetry. At my final service, we were pleased to welcome our good friend Maria

Walsh as visiting organist and singer. I gifted the church my St Peter's Communion Service in

D, with a copy of the score/PDF version and the organ accompaniment on CD/mp3 recordings.
This is for the church to continue to use freely within worship services at St Peter's (restricted
to this use only), with no issues of copyright.
Choir Memories Book: In 2013, it was agreed by the PCC that most of the older photographs
in the Choir vestry should be preserved in a special album. This has been added to over the last

decade and is now completely up to date. It has previously been stored on a protective cloth on
the Choir vestry windowsill, but the damp had caused some damage. The album has now been
restored and returned to the Parish Office, where it is recommended to be stored to keep it in a

good cond&tron.



Concerts Communi Links: We were at last able to hold several events: Harmony Choir

organised a craft Jubilee Fayre and we followed this a few weeks later with a joint concert to
raise much-needed funds. The Christmas joint concert was my last, and farewells were made

amongst much fa-la-la-ing!
h g

' h i li i d fi il i . Gi h

are near the sea, and the effect of being silent during the pandemic, it is doing remarkably well!

The piano has been a joy to use in worship, especially for Taize and similar pieces, and for
improvisations during communion and processions.

COMMITTEE FOR GROWTH

Julie Rubidge

Our longstanding Committee for Growth meets two or three times each year to review existing initiatives and

consider ideas to take forward to the PCC. This helps to identify issues which may be preventing progress, as

well as exploration of the practicalities, and information gathering, concerning ideas to be taken forward.

A framework for the Diocesan Covenant for Clergy Wellbeing was worked out in January 2022, tailored for

our church. It was agreed at the January PCC meeting and communicated by newsletter. A recent annual

review of the covenant revealed that some people continue to call the Vicar on Fridays and Saturdays, agreed

days for catch-up and relaxation. As we care for the wellbeing of our clergy, please discourage this practice.

Our church trail, which had been running for many years, was revamped to include items which were new or

which had been left out, revised descriptions, and fonts which are easier to read. It is now suitable for adults

as well as young people. Do try it out for yourself, and let us know how you get on!

A 'Capacitar' exercise group was trialled in October and November, following a presentation given to the

PCC. The area of healing and wellbeing continues to be under review.

The old and inefficient church lighting was changed to more eco-friendly LED thanks to a generous donation

and a grant from the North Norfolk District Council's community fund.

To help address social need: We raised over E1,000 in our Harvest Appeal for the Foodbank's energy fund, to

help those in difficulties due to the high rise in power costs.

We registered Noah's Ark and Monday Cuppa as 'Warm Spaces', and received a community grant from North

Norfolk District Council allowing us to also offer a Monday lunch group as a Warm Space from January 2023.
Grassroots ante-natal groups were set up as a Noah's Ark initiative for the wellbeing of mothers and their

babies. Please refer to the attached Action Plans to see what we have in store for St Peter's in 2023, so far.



FOOD BANK

Chris Player

The church's 2013-14 Action Plan recommended that St Peter's provide active assistance for the newly

established Cromer and District Food Bank now re-named as the North Norfolk Food Bank. The aim was to

demonstrate commitment to service by formally developing our support of those in need in our local

community and facilitating a wider understanding of food poverty issues in North Norfolk. St Peter' s

continues to adhere to these objectives and to give considerable help to the Food Bank which is much

appreciated especially during this last year when additional services and supports have been required for the

dramatically increasing numbers of local people experiencing food poverty. These dual objectives of directly

supporting those in need and promoting a clear understanding of the causes and consequences of food poverty,

have both been addressed within the Food Bank publicity, displays, activities and event. Examples of the

approaches and activities employed since the last ACPM are as follows;

Display Board: As well as providing a central collecting point, the Display Board is used to promote

awareness and understanding of the role and remit of the local Food Bank and to highlight the changing

cultural, societal and individual needs and circumstances of those who are eligible for Food Bank support.

Whilst adequate food supply is vital for physical health, it is important to recognise that food poverty affects

much more than levels of nutrition. It also reduces opportunities to share special or celebratory food or to

purchase non-food items for family or self. The difficult dilemma for those in food poverty of choosing

between heating or eating is now well recognised and in our Food Bank displays, activities and collections,

we have extended this slogan to read 'eating or heating or treating' with the aim of encouraging the donation

of a wider range of gifts towards meeting wider social, familial and personal needs.

Direct donations of food, toiletries, household goods are constantly needed, but across the year special or

additional donations will also be invited and welcomed. For example, Easter Eggs, picnic food for summer

outings, festive food and 'extras' such as cards and decorations at Christmas. Donations can be placed in the

collecting buckets next to the Display Board or in the collecting box at Sainsbury's Supermarket. This service

began in response to a request from St Peter's for the provision of an alternative donating point during the

time that access to the Church was Lockdown limited. Thankfully, Sainsburys continues to offer this valuable

service post Lockdown, which has helped to increase both, Food Bank donations from residents and visitors,

and local awareness of food poverty and the North Norfolk Food Bank. Donations are regularly collected from

both locations and delivered to the sorting and packing team at the Food Bank warehouse at Cromer.

Financial donations and Fundraising Activities: The costs of service delivery and development at the North

Norfolk Food Bank are primarily dependent on donations, and I am, therefore, very pleased to record the

positive responses made by our congregation to fundraising activities and appeals. In particular the 2022
Harvest Appeal for the Food Bank's Fuel Fund which offers extra help with energy costs. We raised just
over 611,00 and over 6100 was raised by the Food Bank raffle and the 'Guess how many items in the baskets'

game at the Summer Jubilee Fayre. The winners also kindly donated many of the basket items to the Food

Bank.

On behalf of the North Norfolk Food Bank and those whom they serve, I am grateful for the continued active,

and caring support given by the church community towards the Food Bank. I would also like to personally

thank all those in the church team for their encouragement, guidance and mentoring with extra thanks to Carol

Pennington for her artistic, practical and informed ideas and ongoing contributions to the management and

development of ways in which those dual objectives of supporting those suffering from food poverty and



promoting a greater understanding of the causes and consequences of such poverty can continue to be

effectively met.

NOAH'S ARK BABY AND TODDLER GROUP

Hillary Rayment and Constance Tyce

After a tricky couple of years it is good to be back to normal at last!
Our numbers continue to grow and we are pleased to welcome 3 or 4 new families each week!
We consistently have over 40 children with their parents attending weekly. Some travel from as far as North
Walsham, Cromer, Mundsley, Fakenham and Norwich.

Each week we provide experiences that perhaps the children would not get at home such as messy play with

paint, glue, shaving foam etc. Another thing we are passionate about is trying to reduce the amount of plastic
toys and so we offer open ended resources where the children themselves decide what to do, how to do it
and what to use. It is so lovely to see how the children's growing confidence is demonstrated when they
come in, take off their coats and run off to explore! This is also a place where parents make new friends and

help support each other.

We have continued to offer a 'Clothes Swap' on a monthly basis where parents can bring any good quality
clothes their children have outgrown and help themselves to any items they perhaps need.

Norfolk Early Years team have been very generous this year and given us a set of baby weighing scales so
that parents can weigh their babies during the session. This is especially important as sadly this service is no
longer easily available. We have also been able to give out Play Bags and Warm Baby bags to families
during these difficult times.

We are very fortunate to be able to welcome early year's professionals to support our parents with feeding,
sleeping, and using baby slings. This is very much appreciated by the parents who can share their concerns
and seek advice.

A new development this year is an Antenatal group which meets on Thursday evenings in the Church Hall
and is run by Caz one of our volunteers. She was also been able to obtain a grant to start up a baby massage
session and a drop-in group for new parents and their babies.

We are always grateful to our regular helpers as we couldn't do it without you —many, many, thanks!

CHURCH FLOWERS

Shirley Longlands

Flowers are still being provided at no cost to church funds. Thanks to you for all your donations, your

memories of loved ones and remembering your special occasions. The flowers provide a cheerful welcoming

feature to help our worship and are a great comfort to many people.

Thanks to all the willing arrangers who freely give their time and talents. There are only five of us left and we

would love more people to help, so if you are interested, please speak to me or ring me on 01263 825059.

Apart from flowers in the church, there are plants in boxes outside that are also part of Sheringham in Bloom.

My thanks go to Rodney and Angela for their help in maintaining the display in the boxes outside.

][



MONDAY CUPPA

Julie Rubidge

'Monday Cuppa' runs every Monday morning in St Peter's Church Hall from 10am until midday, offering a
hot drink and a biscuit —or possibly a scone or cake —to all who would like to drop in for refreshments and

company, whoever you are.

Background: In the 1990's Maurice Clements, a member of St Peter's Church, approached the residential
homes at Brackendale House and South Street offering a befriending service which would commit him and a
team of fellow church members to a weekly trip to The Hub for coffee and a chat. The aim was to facilitate
contact with the wider community for those ready to do so. Numbers had dwindled by 2018, and so Monday
Cuppa began.

Monday Cuppa is not aimed toward any specific group of people, it is there for everybody who wants to call
in, whether for a few minutes or for hours. There is no charge, and there are no expectations: we are happy
to simply be with those who come, whether or not you wish to talk, or to sit with anybody else. We are not
there to fix or to counsel anyone. We don't have clinical expertise. We assume that those who arrive will be
sufficiently capable of finding your own way home. At least two of those attending from the church have
regular safeguarding training. Alongside me our team currently consists of Richard Clothier, Angela
Stewart, Christine McEvoy, and Jenny Comper. Grateful thanks are extended to each one of them for their
commitment and hard work week by week.

At the end of the year Monday Cuppa was registered as a Warm Space, and a new Monday lunch group was
set up to extend the opening time until 2pm and to offer soup lunches. A Community grant was received
from NNDC to help fund this. We look forward to seeing you there, whoever you are


