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Organisation – Our present minister is the Rev Alexandra Terrett who also cares for 3 
other local Methodist churches. Our only other employee, now part time, is Vicki Clarke - 
our Community Centre Manager - who runs our Community Centre and homeless 
programme. Our governance consists of a Church Council (trustees) below which sits a 
Leadership Team to take day to day decisions and a number of committees and working 
groups. 
 
Changes for 2024/2025 – We have now put our “Daytime Hub”, (working with homeless 
and vulnerable people), on a more stable and sustainable financial footing. As a result, we 
have changed its structure and re-employed the Community Centre Manager on a part-
time basis.  We have been encouraging our members to take a more active role in running 
the church so that the more elderly may step down from positions of responsibility.   
 
Worship – We are encouraging our Sunday congregation to take a more active role in 
services and the number and diversity of people attending worship is slowly growing. In 
the summer we had a number of joint services with our group churches and had one 
Sunday at the seaside. 
 
Personal growth – We need to put a greater emphasis in this area of church life and have 
been looking at what courses and fellowship groups are needed.  
 
Children’s work – Our “Explorers” children’s/youth group meets on Sunday mornings and 
following steady growth in numbers attending we are now at a plateau. A group of our 
youth attended the Methodist ‘3Generate’, Youth event in October at the NEC in 
Birmingham. 
 
Pastoral – We are always looking for experienced and appropriate people to join our 
Pastoral Visitors who give pastoral support to our church community. This vital work 
includes visiting the sick, keeping contact with housebound members and dealing with 
other pastoral matters. Our Pastoral Committee meets when necessary to assess our 
community’s needs. 
 
Helping the needy – an important part of our calling is “helping the needy in our town and 
community”. We continue to work with partner organisations in our area with an emphasis 
on helping local homeless people. Our project “The Daytime Hub” provides cooked 
breakfasts, showers, new clothes, laundering peoples clothing, dealing with health issues 
and helping signpost them to outside help. This important work is continually being 
recognised by the local community and is now seen as a “warm spaces” project. Under the 
Warm Spaces “banner” we also offer coffee and appropriate activities for elderly and  
vulnerable people within the local community in our foyer twice a week.  
 
Home and Overseas Support - We continue to support a number of other charities 
including Action for Children, Christian Aid, Samaritans Purse Shoe box appeal amongst 
others. We try to react positively to one off world events, and local situations as they arise. 



 
Property –This year we have refurbished both our community centre kitchen to keep it at 
local authority 5star standards, but have also completely renovated out community centre 
main toilets. We are committed to taking forward a number of maintenance issues 
identified by  inspections and produce future maintenance programmes. Where possible 
we use members DIY skills to keep costs down.   
 
Use of premises – We now share use of the premises with “The Grand”; a healthy living 
charity with a range of community-based programmes.  Our policies for Risk Assessment, 
Fire Risk Assessment, Safeguarding and Positive Working Together etc. are regularly 
reviewed and our two kitchens have been awarded the highest hygiene rating by the 
Council. Key staff have Food Hygiene certificates and attend catering hygiene courses 
wherever possible.  
 
 
Working with other churches and charities- We continue to play an active role in 
“Churches Together in Gravesham” and help other churches and Christian groups.  We 
could not do our important community work without our wonderful volunteers, who come 
from a variety of backgrounds. Our partner  organisations include Gravesham Borough 
Council, Gravesham Foodbank, Gravesham Sanctuary, Gravesend Street Pastors, Kent 
County Council, the N.H.S. Porchlight, Serveco, and The Gr@nd, amongst others.  
 
The future – We are endeavouring to diversify our governance and include a more 
representative range of our members in key positions and as trustees.  
 
“Your local Town Centre Church bringing God’s love to the heart of the community”.   
 
Finance – please see separate report. 
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GRAVESEND METHODIST CHURCH ACCOUNTS

Sept 2024- Aug 2025

INCOME

Cottage Rent 8937.35

Hall / Church Rent 2415.00

Rental from The Grand 24000.00

Gift Aid 13076.55

Gift Day 5562.94

Collections/Donations - Lloyds 13965.30

Collections/Donations - CFB 34638.00

Autumn Market 1558.83

Interest 5423.54

Coffee Mornings at Church 819.86

From Hub towards kitchen 8000.00

Grant from circuit for toilets 15000.00

Warm Spaces Grant 1000.00

Grant and Donations 3Generate 1125.00

Grants for CC Manager 5000.00

Other Income 5975.78

Donations towards summer coach trip 280.00

Donation 13000.00

TOTAL INCOME 159778.15

EXPENSE

Circuit Assessment 59920.00

Cleaner 14047.60

Gas 6106.02

Electricity 4547.19

Telephone 559.63

Insurance 5733.74

Water 1446.97

Maintenance/Repairs 20093.31

Kitchen refurbishment 20103.29

Toilet refurbishment (half paid) 13221.67

Community Centre Manager Salary 12597.18

Donations 1234.21

TMCP Admin Charge 3.92

Other Expenses 4005.73

Summer coach trip 600.00

3Generate 2157.55

TOTAL EXPENSE 166378.01

BALANCE -6599.86

Cash 0

At Bank -  Lloyds 12897.66

                    CFB - General 60152.24

                    CFB -Planned Maintenance 59217.34 Restricted

                    CFB - 21st Fundraising 3370.21 Restricted

                    CFB - Builders Fund 950.45 Restricted

                    CFB - Youth Fund 751.29 Restricted

                    CFB - Benevolent Fund 36.6 Restricted

                    TMCP 1260.68 Restricted



TOTAL AT BANK - 31st August 2025 138636.47












