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Organisation –The Rev Alexandra Terrett arrived on 1 September 2022 as our minister
and who also cares for 3 other local Methodist churches. Our only other employee is our
Community  Centre  Manager  -  Vicki  Clarke  -  who  runs  our  Community  Centre  and
homeless programme. Our structure consists of a Church Council (trustees) below which
sits a Leadership Team to take day to day decisions and a number of committees and
working groups.

Changes for 2022/2023 – Following the covid restrictions we have adopted a measured
approach to new activities; rather than repeating activities taking place before covid, we
are assessing what is needed in the new post covid climate. Our work with homeless
people which adapted throughout the pandemic is under review to ensure that we are
achieving all that we can within the resources available. Our major change is that a charity,
“The Grand” healthy living project, now has an annual licence to operate from and use our
facilities and which is proving to be beneficial to both charities. 

Worship – Post covid, the number of people attending worship has dropped slightly, but
there are now encouraging signs of new growth with numbers attending Sunday services
steadily recovering. 

Personal growth – Recognising that more work is needed in this area, we have run a
number of ‘Alpha’ related courses and are looking into what should follow those. There are
also two house fellowship groups meeting regularly.

Children’s  work  –  Our  “Explorers”  children’s  group  meets  on  Sunday  mornings  and
numbers attending are steadily growing as more families join us. A group of our older
youth attended a Methodist Youth event in October at the NEC in Birmingham.

Pastoral – We are always looking for experienced and appropriate people to join our
Pastoral Visitors who give pastoral support for our church community. Their work includes
visiting  the  sick,  keeping  contact  with  housebound  members  and  dealing  with  other
pastoral matters. Our Pastoral Committee meet regularly to assess needs.

Helping the needy –The church ethos of “helping the needy” in our town and community
continues  to  be  an  important  part  of  our  calling;  increasingly  working  with  partner
organisations in our area focusing on helping local homeless people. Our project “The
Daytime  Hub”  provides  cooked  breakfasts,  showers,  new  clothes,  laundering  peoples
clothing,  dealing  with  health  issues  and  helping  signpost  them  to  outside  help.  The
importance of this work is continually being recognised by the local community and has
recently been adapted as a “warm spaces” project. 



A  new  project  under  the  “warm  spaces”  banner  is  providing  coffee  and  appropriate
activities for elderly and other people within the local community in our foyer following
improvements a few years ago.  

Home and Overseas Support -  We continue to  support  a  number  of  other  charities
including Samaritans Purse Shoe box appeal, Action for Children, Christian Aid and further
afield a Kenyan Street Children’s Project which provides education and a loving home for
Kenyan street  children.  We aim to react  positively  to  one off  events such as disaster
appeals as they arise.

Property –With the improved community facilities delivered by our building project a few
years ago we are now able to provide modern facilities for community groups etc.  We are
working on a number of maintenance issues identified by the Quinquennial Inspection in
Autumn 2021 which will guide our future maintenance programmes; where possible using
our DIY team to keep costs down.

Use of premises – “The Grand” healthy living charity are now sharing our premises with a
range of community-based programmes delivered each weekday.  We regularly review our
policies for Risk Assessment, Fire Risk Assessment, Safeguarding and Positive Working
Together etc.  Our two kitchens have been awarded the highest  hygiene rating by the
Council and key staff have Food Hygiene certificates and attend catering hygiene courses
wherever possible. 

Working  with  other  churches  and  charities-  We  play  an  active  role  in  “Churches
Together in Gravesham” and help other churches and Christian groups wherever possible.
We are very grateful  for  our volunteers who come from a variety of  backgrounds and
without  their  help  our  work  would  be  severely  constrained.  Some  of  our  partner
organisations  include  Porchlight,  Serveco,  Gravesham  Sanctuary,  Gravesend  Street
Pastors, Gravesham Foodbank, The Gr@nd, Gravesham Borough Council, Kent County
Council and the N.H.S. 

The future – We aim to diversify our governance to include a more representative range
of  our members and trialling services for homeless people which are not  hindered by
school holiday closures.

“Your  local  Town  Centre  Church  bringing  God’s  love  to  the  heart  of  the
community”.  

Finance – please see separate report.
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GRAVESEND METHODIST CHURCH ACCOUNTS

Sept 2022- Aug 2023

INCOME

Cottage Rent 9235.04

Hall / Church Rent 3882.50

Rental from The Grand 24000.00

Gift Aid 12534.20

Gift Day 5327.94

Collections/Donations - Lloyds 12975.00

Collections/Donations - CFB 35059.00

Autumn Market 1452.73

Interest 3182.27

Coffee Mornings at Church 614.77

21st Project Fundraising 1915.09

Other 4531.02

Connexion Grant For CC manager salary 7000.00

Grant for CC Manager 10700.00

Donation 5000.00

TOTAL INCOME 137409.56

EXPENSE

Circuit Assessment 51000.00

Cleaner 11911.52

Gas 3499.22

Electricity 3667.44

Telephone 349.88

Insurance 5301.37

Water 884.43

Maintenance/Repairs 18575.57

Community Centre Manager Salary 16967.45

Donations 3411.38

TMCP Admin Charge 88.41

Other Expenses 4434.53

TOTAL EXPENSE 120091.20

BALANCE 17318.36

Cash 0

At Bank -  Lloyds 13478.26

                    CFB - General 35963.68

                    CFB -Planned Maintenance 31171.47 Restricted

                    CFB - 21st Fundraising 5690.64 Restricted

                    CFB - Builders Fund 7804 Restricted

                    CFB - Youth Fund 214.69 Restricted

                    CFB - Benevolent Fund 33.27 Restricted

                    TMCP 27528.86 Restricted

TOTAL AT BANK - 31st August 2023 121884.87












