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ANNUAL REPORT AHD FINANCIAL STATEMENTS FOR
ROYAL AIR FORCE SAILTNG ASSOCIATIOH

(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR. ENDED 31ST DECEMBER. 2A2L

OBJECTIVES AT{D ACTIVITIES

The objects for which the Charity is established (the "Objects") are to promote the eFfectiveness of Her Majesty's
Armed Forces by increasing physical fitness, Fostering the esprit de corps and raising morale oF members of the Royal
Air Force and other services in an inclusive and safe environment, through the promotion of participation and
furthering its proper administration whilst enabling the provision of Facilities for Sailing.

The main activities a!-e the provision of facilities, equipment and opportunities for offshore sailing, windsurfing,
dinghy sailing and safety support.

The trustees have been rnindful of the guidance issued by the Charities on public benefit.

It is acknowledged that sport in the RAF is delivered through the aegis of the Sports Associations and the willing,
enthusiastic volunte€rs who undertake roles on the Executive Committees and in the associations. The delivery of
RAF competition would not be possible without officials, all of whom are volunteers. The contribution in these roles is
highly valued and much appreciated and recognised as a duty activity in Service policy documents.

AC}IIEVEMENTS AND PERFOR},IANCE

Although COVID19 restrictions continued to impact the association's activities and attendance this was far less than
in the previous year. RAFSA Offshore were able to deliver full charter availability remaining within HMG covid
legislation for families and bubbles, The training and racing programme recommenced with the 'rule of 6' and was
able to deliver close to usual norms of 13 weeks RYA accredited crew and skipper training, and a 6-month racing
prograrnme. There was a slight break in the racing programme from lun-Aug due to essential repairs required on
Red Arrow, but significant gains were made in the Autumn season, aligned with the freeing oF pandemic restrictions
to deliver weekly events. These included the J109 Nationals, Royal Ocean Racing Club and Junior Offshore Group
national offshore events, Hamble Winter Series and the Services Otfshore Regatta. A further 2 weeks of sail training
activity was delivered by MFSA Offshore in collaboration with the Robson Academy of Resilience under the "Eagles"
force development and resilience scheme, which has set a template tar 2O22. With the freeing of restrictions, it was
encouraging to welcome new members to the Association, particularly to racing in the second half of 2021. Across
the other divisions a similar return to training and competition was achieved. Whilst training courses were reduced in
numbcr, it was positive to see programmes back up and running and bodes well for increased attendance next year.
Adhering to the necessary restrictions RAFSA Windsurfing and Dinghy divisions were still able to run a number of
events including Spring Champs at Rhosneigr, the RAF Champs at Rutland Water and the Wave Championships at
Tiree. In summary, this year' saw a positive uplift in activity across the association, indicative of further attendance
and growth next year.

FINAHCIAL R,EVIEW

Although activity increased across all divisions this year, COVID 19 still limited the association's ability to run training
courses, events and take part in competitions. Whilst moving in a positive direction it is expected that with
restrictions iifting further, FY2O22 will see a return a pre-pandernic levels of aciivity. That said, RAFSA finances
remain in a healthy position overall. The reduction in total funds carried forward is predominantly driven by asset
depreciation, albeit, with ongoing maintenance spending it is believed that actual market value of assets may be
higher. Designated funds for Offshore, Dinghy and Special Projects were all increased over this period, in parallel to
the association finishing the year with increased current assets; this is unsurprising given no signiFicant capitai
exDenditure or laroe asset replacements took place durinq the Deriod.

The designated funds for Offshore, Dinghy and Special Projects (satety boats) provide access to capital for larger
equipment replacements that wiil not be covered by normal in-year income/grants.

At the end of December 2021 the designated fundE were as follo\rys:
Offshore Fund €33,309
Dinghy Fund €28,821
Special Project Fund €30,252



AHNUAL REPORT AND FINANCIAL STATEI,IENTS FOR
ROYAL AIR FOR.CE SAILING ASSOCIATION

(A COMPANY LIMTTED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST DECEMBER 2A2!

STATEMENT OF DTRECTOR'S R,ESPONSIEILITIES:

The Charities Act and the Companies Act require the Board of Trustees to prepare financial statements for each
financial ycar which give a true end fair view of the state of affairs of the charity as at the end of the financial year
and of the surplus or deficit of the charity. In preparing those financial statements the Board is required to :-

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent; and
- prepare the financial statements on the going concern basis unless it is inappropriaie to presume

that the charity will continue in business.
= state v'/hether applicable accounting standards and statements of recommended practice have been

followed , subject to any material departures disclosed and explained in the financial statements;

The Directors are also responsible for maintaining adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which are sufficient to show and explain the charity's
transactions and enable them to ensure that the financial statements comply with the Companies Act 2006 and
comply with regulations made under the Charities Act. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities,

The directors are also responsible for the contents of the Report of the Directors, and the responsibality of the
independent examiner in relation to the Report of the Directors is limited to examining the report and ensuring that,
on the face of the report, there are no inconsistencies with the figures disclosed in the financial statements.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

I approve the attached statement of financial activities and balance sheet for the year ended 31st December 2021,
and confirm that I have made available all information necessary for its preparation,

T <- ci,liie7ez

Signature

Print Name:

.i:"-l!U,E. i



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR
ROYAL ATR FORCE SAITING ASSOCIATION

(A COMPANY LTMTTED BY GUARANTEE)

STATETTI ENT OF FINANCIAL ACTIVITIES
FOR THE YEAR EITDED 3IST DBCEUBER 2021

Incorporating ineome and expenditure account

Unrestricted Designated Restricted
Funds Funds Funds

E'E

Total
2$21

T

Total
1020

s.

INCOME

Income from:

Charitable Activities

Investments

TOTAL IT{COME

EXPENDTTUR.E

Expenditure on Charitable Activities

TOTAL EXPEIISES

NET INCOHIT{G/ (OUTGOING)

Unrealised gains or (losses) on investments

Total Funds Brought Forward

Transfers between funds

TOTAL FUNDS CARRIED FORWARD

142,306 140,630

3,774 3,243

15/8i7 55,541 74,O42 145,420 143.8?3

2,960 121,595 59.082 783,637 194,589

2,960 121,595 59.O82 183,637 194,689

12,907

1 1,154

L67,263

(66,O54) 14.930 (3a,217) (50/816)

11, 154 )t> /u

477,A57 644,314 689.560

6/t (5,235) 20,165 (14,930)

186,089 431,162 - 617,251 544,314

4(a)

4(b)

12.753 55.541

3,LL4

74,O72

Movements on all reserves and all recognised gains and losses are shown above. All ofthe organisation's operations are classed as
continuing.

The notes on pages 8 to 12 form part of these financial statements.



ANNUAL REPORT AND FTNANCIAL STATEMENTS FOR
ROYAL AIR FORCE SATLING ASSOCIATION

(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31ST DECETIBER 2A2I

Note

Unrestricted Restricted
Funds Funds

EE

338,780

L20,946

16,546

154,706

31-Dcc-21 31-Dec-2O
Total Total

A2

338,780 405,088

t20,946 106,693

16.546 14,944

t54,706 129,777

Fixed Assets

Tangible assets

Investments

Current Assets

Debtors and PreDayments

Cash at bank and in hand

Total Current Assets

Creditorc: amounts falling due more than one year

NET ASSETS

Funds of the Charity

General Funds

Designated Funds

Restricted Funds

TOTAL FUNDS

DIRECTORS' RESPOHSIBTLITIES:

17r,2s2 a7tls2 a4o,7a5

13,727 13,727 9,182

186,089

431,162

f86,089 167,263

431,162 477,457

,r:t+

6L7,2SL - 6171251 644,3t4

The directors are satisfied that for the year ended on 31st December 2021 the charitable company was entitled to exemption from
the requirement to obtain an audit under section 477 of the Companies Act 2006 and that no member or members have required
the eompany to obtain an audit of its accounts for the year in question in accordance with section 476 of the Act. However, in

accordance with section 145 of the Charities Act 2011, the accounts have been examined by an Independent Examiner whose
report appears on page 15.

The director acknowledge their responsibility for complylng with the requirements of the Companies Act 2006 with respect to
accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006 applicable to companaes
subject to the small compahies regime and in accordance with the Financial Reporting Standard for Smaller Entities (effective April
2008).

The directors acknowledEe their responsibility for ensuring that the company keeps proper accounting records l1rhich complY with
section 386 of the Act and for preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of the financial year and if its profit and loss for the flnancial year in accordance with the requirements of sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as

applicable to the company.

Signed on their behalf by

Print name: -r. r. L*.i.? 
",i!.?

lrp 2 z-

Director

Approved by the Directors on the 3 3



ANNUAL R.EPORT A]TD FINAI{CIAL STATEMENTS FOR
ROYAL AIR. FOR.CE SAILING ASSOCIATION

(A COMPANY LIMTTED BY GUARANTEE)

NOTES TO THE FTNANCIAL STATEMENTS
FOR THE YEAR, ENDED 31ST DECEMBER 2O2T

1, ACCOUNTING POLTCIES

Basis of preparation:

Ttie financial statements have been prepared on the historical cost basis of accounting in accordance with the Charities Act 2011,
Statement of Recommended Practice "Accounting and Reporting by Charities" (SORP 2015), applicable accounting standards and
the Companies Act 2006. The accounts have been prepared on an ongoing concern basis. The charity meets the definition of a
public benefit entity under FRS102.

Advantage has been taken of Section 395(5) of Tte Companies Act 2006 to allow the format of the financial statements to be
adapted to reflect the special nature of the charity's operation and in order to comply with the requirements of the SORP.

The company has taken advantage ofthe exemption in Financial Reporting Standard No 1 from the requirement to produce a cash
flow statement.

The particular accounting policies adopted are set out below.

Income

Recognition af Income

These are included in the Statement of Financial Activities (SOFA) when:

. the charity becomes entitled to the resources;

. the directors are virtually certain they will receive the resources; and

. the monetary value can be measured with sufRcient reliability.

In@me with related exrynditure

Where incom€ has a related expenditure (as with fundralsing or contract income) the income and related expense are repo*ed
gross in the SOFA.

Grants and Danations

Grants and Donations are only included in the SOFA when the charity has unconditional entitlernent to the resources.

Contractual Income and Performance Relafed Grants

This is only included in the SOFA once the related goods or seryices has been delivered.

Gifts in Kind

Gifts in kind are accounted for at a reasonable estimate of theiryalue to the charity orthe amount actually realised.
Gifts in kind for sale or distribution are included in the aceounts as gifts only when sold or distributed by the charity.
Gifts in kind for use by the charity are included in the SOFA as incoming resources when receivable.

Donated Servias and facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where the benefit to the charity
is reasonably quantifiable, measurable and material. The value placed on these resources is the estimated value to the charity of
the service or facility received.

Volunteer Help

The value of any voluntary help received is not included in the accounts but is described in the Report of the Directors.



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR
ROYAT AIR FOR,CE SAILING ASSOCIATION

(A COIIPANY LMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 3IST DECEMBER ZO2L

1. ACCOUT{TING POLICTES

IncomG

In@me frtr.m Investment

This is included in the accounts when receivable.

Investment gains and losses

This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing investments to market value
at the end of the year.

Expensos and liabilities

Liability rxagnition

Uabilitis are recognised as soon as there is a legal or constructive obligation committing the charity to pay out resources.

Gavernance Costs

The Cost of the Independent examination is paid for bv the RAF Sailing Association.

Grants with performane @nditions

Where the charity gives a grant with conditions for its payment being a specific level of service or output to be provided, such
grants are only recognised in the SOFA once the recipient ofthe grant has provided the specified service or output.

Changtes in Aclr;aunting Nicies and previous accoulrts

There has been no change to the accounting policies (variation rules and methods of accounting) since the last submission, and no

changes to the previous accounts.

Grants payable without performance anditions

These are only recognised in the accounts when a commitment has been made and there are no conditions to be met relating to a

grant which remain in control of the charity.

Assets.

Tangible Fixd Assets
These are capitalised if they can be used for more than one year, and cost at least €1,000. They are valued at cost or, if gifted, at
the value to the charity on receipt.

Degreciation

Depreciation is calculated at a rate to write off the cost of tangible fixed assets over their estimated useful lives. The rates applied
per annum are as follows:

Off-Shore 10-20o/o

Safety 10-33.3olo
Dinghy lOo/o

Windsurfing 2Oo/o

Investments

Investments quoted on a recognised stock exchange are valued at market value at the year end. Other investment assets are
included at directors best estimate of market value.



ANNUAL REPOR,T AND FINANCIAL STATEMENTS FOR
BOYAI ATR FORCE SAILING ASSOCIA'TION

(A COHPANY LTIIITED BY GUARAilTEE)

I{OTES TO THE FIIIAIICIAL STATEIT{ENTS (continued)
FOR THE YEAR EilDED 31ST DECEi,IBER. 2O2t

2. TANGIBLE EDGD ASSETS

Off-Shore
E

301,913
3,918

75,510
1,002

E

106,693
3,099

1 1,154

-1zg.g1g-

Unrestricted Designated
Funds Funds

E€.

- 9,537
12,753 46,004

Dinghy Windsurting Total
E€S

245,987 86,404 709,8t4
- 10,010 14,930

54,455 303,726
(4,660) (1s,160)

TOTAL TOTAL
31{}ec-21 31-Dec-IO

E2

12q,946 106.693

Safety
€

EQUIPMENT

Cost
Additions
Disposals
Cost at

Depreciation
Disposals
Charge
Depreciation at

Net Book Value
Net Book Value

Invstments

Holding value at start of year
Accumulated income
Net gain/(loss) on revaluation

Holding value at end of year

4. INCOME

(a) Charitable Activities

Grants
Sponsorship
Insurance Claim
other Cha rita ble Activities

(b) Investments

Bank Interest
Dividends

01-lan-21

31-Dec-21

01-Jan-21

31-Dec-21

31-Dec-21
31-Dec-20

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

31-Dec-21 i None
31-Dec-20 : None

3. FIXED ASSET INVESTMENTS

Restricted
Funds

E

74,O12-

Total
2021

e

Tobl
2020

e

74,0t2 77,729_

9,537 12,630
58,757 50,871

15
3,099

92,661
(10,500)

- 15 120
- 3,099 3,123

l0



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR
ROYAT ATR FORCE SATLING ASSOCIATION

(A COITPANY LTMTTED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMEI{TS (continued)
FOR THE YEAR, ENDED 31ST DECEIIBER 2A2I

5. EXPENDITURE

Expenditurs on Gtaritablc Activiticc

Activity Costs
Depreciation
Governance

6. R.ESTRIETED FUNDS

RAF Sports Fund Grant
RAF Central Fund Grant

RAF Sports Fund Grant
RAF Central Fund Grant

offshore Fund
Dinghy Fund
Spe€ial Project Fund
Depreciation Fund

offshore Fund
Dinghy Fund
Special Project Fund

Depreciation Fund

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2O2r, 2A2O

89.€C2

2,443 39,357 57,942 99,742 193,182
- 82,238

5t7
- 82,238

1,740 1,657 1,50;

CURRENT YEAR
Balance Balane

O1-Jan-21 Income Expenditure Transfers 3l-Oec-rl
czeez

- 718 718
- 73,294 58.354 (14,930)

Balance
01-lan-20

2

PREVIOUS YEAR

Income Expenditure
ef'.

10,538 5,779
66,591 50,879

Balance
Transfers 3l-Dec-2o

SE

(s,3ss)
(1s,712)

Central Fund Grant - to be used for operating costs, kit and equipment, overseas visits and deYelopment activities.
Sports Fund Grant - for equipment
€14,930 (2O2O: €27,0?1) has been spent on tangible flxed assets which have been transferred to the general fund.

7. DESIGNATED FUIIDS
CURRENT YEAR

Income Expenditure Transfers
s.sc

Balance
01-Jan-21

i

25,258
20,688
25,A17

406,088

477

Balance
01-Jan-20

C

37,600
16,362
25,OL7

463,O29

5,235
14,-o3O

Balanee
31-Dee21

c

33,309
28,821
34,252

338,78O

43,732 35,281
72,249_ 4,076

- 82,238

PREVIOUS YEAR

Income Expenditure
ee
39,858 52,200
$,297_ 1,392

- 82,096

Transfers
2

t4,579)

25,155

Balanoe
31-Dec-2o

2

25,258
20,688
25,O17

406.O88

1l



ANNUAL REPORT AT{D FINANCIAL STATEMENTS FOR
ROYAL AIR, FORCE SATUNG ASSOCHTION

(A COTiPANY LrmrTED BY GUARANTEE)

NoTES TO THE FINANCIAL SIATEIIENTS (continued)
FOR THE YEAR ENDED 31ST DECEII|BER 2021

A. DEBTORS AND PREPAYMENTS

Unrestricted Restricted Total Total
Funds Funds 31-Dcc-21 31-Dec.20

E€.gf

Sundry Debtors
VAT Debtor
Prepayments

Sundry Creditors
VAT Creditor
Accruals
Deferred Income

458
1,001

15,O87

458
1,00 1

15,087 10,944

9. CR,EDTTOR.S AI{D ACCR,UALS: AIIIOUNTS FALLITIG DUE U,ITHIT{ ONE YEAR,

Unrestricted Restricted Totat Tatal
Funds Funds 31-Dcc-21 31-Dec-i0

EE22

1 1,139

2,588

- 11,139

- 2,588

7,929
113

1,140

10. STAFF COSTS AND NU},IBER,S

There are no stalt paid by The Royal Air Force Sailing Association (2020: none).

1T. DIRECTON.S AND OTHER R,ELATED PARTTES

No payments were made to directors or any persons connected with them during this financial period. No material transaction took
place between the organlsation and a trustee or any person connected with them.

12. RISK ASSESSMENT

The directors actiyely review the major risks which the charity faces on a regular basis and believe that maintaining the free
reserves stated, combined with the annual review of the controls over key financial systems carried out on an annual basis will
provide sufficient resources in the event of adverse conditions. The directors have also examined other operational and business
risks which they face and confirm that they have established systems to mitigate the significant risks.

13, RESER,VES POIJCY

The directors have considered the level of reserves they wish to retain, appropriate to the charity's needs. This is based on the
charity's size and the level of financial commitments held. The directors aim to ensure the charity will be able to continue to fulfil its
charitable objectiyes even if there is a temporary shortfall in income or unexpected expenditure. The directors will endeavour not to
set aside funds unnecessarily.

14. PUBLIC BEI{EFTT

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or'aims'that are for the
public benefit. Details of how the charity has achieved this are provided in the Report of the Dire€tors. The directors confirm that
they have paid due regard to the Charity Commission guidance on public benefit before deciding what activities the charity should
undertake.



TNDEPEHDENT EXAIITNER'S R.EPOR.T ON THE ACCOUNTS

Report to th€ directors/members of the Royal Air Force Sailing Association on the accounts for the ysar ended 31st
December 2021 set out on pages 3 to 12.

RESPECTTVE RCSPONSIBILfTIES OF DI*.ECTORS AND EXAIIINEn

As describ€d on pages 5 & 7, the charity's directors (who are also the trust€€s of the company for the purposes of
company law) are responsible for the preparation of the financial statements. The directors are satisfied that the
audit requirement of Section 144(1) of the Charities Act 2011 (the Act) does not apply, and that there is no
requirement in the governing document or constitution of the Charity for the conducting of an audit. As a

consequence, the directors have elected that the financial statements be subject to independent examination.

Having satisfied myself that the charity is not subject to audit, and is eligible for independent examination, it is my
responsibility to:-

a) examine the accounts under section 145 of the Act;

b) to follow the procedures laid down in the General Directions given by the Charity Commission under section
145(5Xb) of the Act; and;

c) to state whether particular matters have come to my attention.

INDEPENDENT EXAITIINER'S STATEIIENT

I have completed my examination. I confirm that no materiel matters have come to my attention in connection with
the examination which gives me cause to believe that, in any material respect:

. the accounting records were not kept in accordance with section 130 of the Charities AcU or

. the accounts did not accord with the accounting records; or

. the accounts did not ccmply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair'view which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached,

lnHTea*i)<$

L M Tempest
Independent Examiners Ltd
Unit 2
The Broadbridge Business Centre
Delting Lane
Bosham
Chichester
PO18 8NF o",", l.fteele^hrr ?oz.z
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