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5t Mary's Chureh, Lezmington Sps

REPORT QF THE TRUSTEES
Far the Year Ended 31 Dacember 2023

The trustees prasant thelr report and the financlal statements for the ysar ended 31 December 2023, The
financlal statements have been prepared in accordance with the Charlty Cormmission’s Statament of
Racommended Practice and all appiicabla Accounting and Raporting standards.

STRUCTURE, GOVERNANCE AND MANAGEMENT

$t Mary's church is governed by the parliamantsry legislation psriaining te Church of England churches. This
laglelation sets out the charfable objectives and governanse framawark.

There are up ts 12 elacted lay trustees [depanding on the alculation from the Elsctoral Rall numbar), 2
wardens, up to four deanery syned regressntatives and the Vicar {Incumbani) wha collectively form the
Parochlal Church Counall (PCC) and work together 1o prornate the rission of the church within the parish.

During 2023, 8 posts for lay trusteas remeinad unfllled (wardens 2nd Deanery Synod reps are ax-offlicio lay
membars).

Any ellgible member of the church wha ls listad on the slectorsl roll can stard for efection to the PCC. Tha air
Is to have a mix of skilis and expariance znd a5 far a3 posslble, & rapresentation of the diffarent ages, sarvice
wttendance snd minlstry groups from within the church community. Those wishing to stand as trusteas ¢o 5o
yeluntarfly In thelr daslve to serve the church and the wider communlty,

At the annual geraral maeting (called the Annual Parothial Chureh Mesting - APCM) the elacted trustass are
alectat to serve = 3year tarm, aftar which they are aliglhle for re-alaction for & second tarm. Wardens are
alected annually at the APCM. Al those on the Electoral Rofi ave antitled to vote 8t the APCM. The trustees are
entitled 10 co-opt 2dditlonz] mambers dusing the year shalild additienal skills be reguired on the PCC. Thase

sppointrmants are confirmed &t the following APCM, normally held In Aprli, This year the APCM took plaze on
Sunday 2™ April during the 10:30am service.

The vision and objectives of tha charity ara agraed by the PCC, asa result of discussion between PUC and staff
(and et times, ingut from the chureh family). The trustses delegats the day 1o day management of tha chureh
(chatlty) to the staff team, which is under normal circurstances led by the Vican

TRUSTEE INDUCTION AND TRAINING

Most trustees are ajready familfar with the practisal work of the church having been astively invalved as
voluntaers (h a variety of activities, some for many years, Trustaas are briefed In other PCC ralated matters by
the Viear or Lay Chairperson and sncouraged ta familiarise themselves with the guidance offered by the
Charity Comission on being a Trustee. Publications giving further guldancs asto the duties and
responsiallities of PCC mermbers are atso available frem the church office. The Diccese has also sharted to run a
szries of training days to assist PCC mambers, treasurers and church wardens In thalr duties. The Church

Pastoral Ald Society {CPAS) runs a course about PCCs called ‘PCC Tonight', PCC membars attended safeguarding
training durlng 2023,

SAFEGUARDING

The BCC has camplied with the duty under sectlan 5 of the Safeguarding and Clsrgy Disclpline Measure 2018
{which sets out the PCC's obligations to safeguard childran and vuinersble adults), A fully trained Parlsh
SafegUarding Cfficer is In post and a member of the PCC has special responsibilltias for safeguarding children
andvulnerakle adults and for tha Safer Recruitmant of pald staff in line with the Safeguarcing Polley lald down
by the diccase. Al voluntear staff are recruited under the Safer Recruliment policy lald down by the dictese
and are trained in sccordanse with the diocesan reguirernents. The Sefeguarding Policy is reviawed annually st
2 PCT mesting and thare Is & standing itern on the agenda for evary meeting 1o highlight any safeguarding
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Issues, During 2023 thare were na slgnificant safeguarding events which required raporting to the Charity
Commlssioners,

BUILDINGS

The i3t Quinguenntal Inspection and report was in May 2022, The PCC engagecd tha architect to overses the
process of repalrs for tha urgent assential works which Incluces flxing the organ blower room by replacing its
roof, rendar works, repairing the steps to the north vestry and repairing damaged marble on the chancel steb.
It Is expected that several of these works will take place [n 2024, An Inspection port was flited to the downplpe
on tha noreh porch. The largast work has been the replacemant of the haating systam for the church due to the
blowar breaking. It was not possible to replace It like for 1lka but It has bean replaced with a wat system with
hydrogan ready boilers, A factlty was racelved In May and the heating syster Installation was com plated by
Dacermher, |t was necessery to chahge the contractor and to arvenge some armendmants to the faculty, The PCC

are very grateful to tha church and community for thelr patlence through the colder months as we have facad
this challenge.

Alv3

Our Governing Dosuments, balng the *Church of England Massures® statas that our obfect is “Prometing in the
parlsh tha whole mission of the church” and the Church Representetion Rules. Atiditionally, St Mary's Chureh
Misslon Statement 4 'Encountaring God; Rooted in Christ; Transforming lives.' Promoting tha Christlan falth
and makirg a differance in paaple’s lives are part of what we de. Qur aims 2re also allgnad with tha Covantry
Diosssan Misslon Purposs— "Worshipping God, Maling disclples, Transforming Communities',

DBJECTIVES AND ACTIVITIES

Regular public worship and provision of sacred space for parsona) prayar and contemplation
Delivar taaching of Chistianity through gervices, smail groups and courses,

#ramota Christianity through the staging of svants both inside and outside the church bulldings,
meetings and distribution of ilteraturs,

+  Pastoral care including visiting the sick and bereavad
»  Providing & youth club with a Chrlstlan ethos and Children's and Farnilies Mintstry
®  Supporting chardties

Promoting the mission of the chureh by praviding practical support to those In need, especially the
disadvantagad and soctally axeiuded

The trustees have pald dus ragard ta the Charity Commission for England and Wales' guldance on puklic
benefit in deciding which activitles the church should undertake and activitles are regularly reviewad, The
trustass consldar the church's obiactives, the activities undsrtaken to meet those objactives, and the ongolng

stratogy cet for the chureh fully complies with the public bensfit guidance set aut by the Cherity Cormmission
for England and Walas,

ACHIEVEMENT AND PERFORMANCE

We are a loving, livaly evangelical church with a passion for Ged, 8 vislon to see lives transformed and a misston
ta Impact tha world around us with the Good Mews of Jesus Christ: ‘Encountering God, Rooted [ Christ,
Transforming Lives'. We are a member of the ‘Naw Wine' network, We love lasus and want to falthiully serve
Him and one another. Together wa want to be the loving heartheat of our Heavenly Fzther, in our community
and beyond. The Good News of Jesus is offered to everyons and we lang to bring God's haaling, hope and
salvatlon, in the power of the Holy Spirlt to whoever is in need,

The Spirit of the Lard has anointed us to proclaim @ecod News to the peor {isaimh 61, Luke 4). We are a ehureh
for the poor With Isalah 61 as our foundation across all we do. We have a passion to reach the lost and sea livas
transformed as we welcome the Holy Sgirlt’s wark in us and our community, We are passionata for his
presence, sesking first his Kingdom, We are a church shaped by God's Word and His Spirit, Wa aim for Jesus fo
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ba the centre of who we are and all we do, Our hope Is In Fathsr God’s jova for us and we live for Jasus’
rission, for his honeur and warship. We're growing in the Spirit's gifts and frult, zent to Sring eatnfort and
frapdam as we abide In Jesys, We have basn praying about our visien and have begun to discern diresticn In

the pricrity sreas of being & chursh for the poor, welcoming the Holy Spirit, em bracing one anothet, reaching
the lost and dlscipleship In a changing world,

Yislon has hean unfolding for developing our work with CAP (Christians Against Poverty), tq enable further
angeing support of cliants and to respond to neads. Varlous projacts were visited around the country Lo galn
Inslght and learning, Tha othar CAP church partners have baen supportive of the development of a CAP Hope
pllot project that will ba for cllents, thelr family and friends, Collaboratien with othars In the area wilt help with
the sustalnability of this wark, We will provida more targatad support as neads present themsaives iwhich
could Inelude resourcas from CAP such as drop ins/courses), Bome fundralsing took place towards thes eand of
the year and thers was a celehretion of tha CAP debt tentre’s 15 year annlversary. More than 300 households
have gone debt fres sincs the work started. This oalsbration ziso gave the opportunity to ses whetherths
cliants and famitlas would be interestad [n g cafd, which we hepe will be start In 2024, Wa continue to meat
wlth other sgentles and sommunity ieaders to consider how best we san cormbat poverty together,

Burlng 20283, thare were soma changas in staffing, in February our Children and Famiiias Leadar iaft fotake Up
ancther rola. Wa ware grateful for Lkzy Coleran's falthiul hard work. In March we ware deilghted to be able to
appolnt Jenny Wilcock to be the naw Children and Famitlss Leader, with her starting work In Septamber. Wa
are grateful to our voluntear children's ieaders for continuing to serve our children und familiag so well over the
5 manths wait for a new leadar of tha minlstry. 1t has bear a joy 4o walcome Janny to our shurch, The Viear was
very thankfu! for an overdua Sabbatical, which was taken for § months from May, The time of retreat ahd
rastoration was a res} gift; [t Inciudad a profound axperlence of Father Gad’s ove,

We celabrated thres thanksglvings and there wers two funsrals this year Pastora cara Is offered in homas,
haspitals and care homes when naeds arlse, Individuals have been supportad when heeding haip with disfleult
iife Isaues, Inaluding prison or addiction issues, {it haalth =nd bareavement,

On the 87 May there was the Coranation of King Charles i, Wa praved for him and his family during warship
and we also used Dally Brayers for the Coronation of King Charles ili, s boaklet [ssuad by the Church of England,

It has baan goad to see new prayar gatherings In 2023, In additlon to our menthly Fisst Briority praver meetings

thars Has been Friday and Sunday morning praver which have been grazt times of listening for prophetlc words
and Breparing us for warship.

Ws are thankful for doors opening for misslon. it has been goad to devalap our link with Helen Jones the
centre manager of the SYDNI centre and Helen Wilkinson their wellbeing officer, We meat peonle in our loss!
semmunlty through their safé, Cur summer Plonls Chureh {n the grounds of the SYDN| centre was ¢reative, and

accessibla to vislters. During 2028 the Dlocasan Mission Hubs hava baguh to develop and the connestion with
ather chureh leadars for mission and support has been Erowing.

Tha church had the opportunity to g0 ts the New Wine summer confarenca together and it's great for bullding
fallowship and for sncounter with Sad, it's been wenderful to sse qur chiidren and vouth growing in

confidence In listenalng to God and in using thelr gifts, and to see the [mpact of the Growing Laadars course ang
mantoring.

Smafl group leaders have offered faithful care and support of thel mid-waek groups. Tha pastorai challenges of
this saason have heen slgnificant and it has bean ancouraging to se4 seima new small group [eaders this ysar,
and new rmembers joining grouns, We also provide a weekly small group for our children agad 7-11 called

Spaca Station. Outicok [our Monday group for the retirad] and TLC+ (our parent and toddler group) have been
golng frorn strength to strength.

Alangsitie our much-laved menthly ‘Al Chureh Wunches’ there was an ingrease In soclals for church mambers
and thelr frlands, with pub visits and visits to womens ar men's ministry svents, The Sunday Night Space,

rnonthly gatherings provided a vatued space for fellowship, prayer, connection with visitors, relaxation, games
and halvhies/erafts. Mens curries foa.
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We are thanlful to s our sentre bockings Increasing so that regular hookings are haalthy, As we seek first
God's Kingdom, we trust him for sur needs, We ara thankful to evaryons who has been stewarding God'z gifts
with hops In & thine of financlsl unsertsinty. The challangs to cover our runaing costs has been of soma
eoncer this yesr We have a fundralaing subcommitiee of the PCC wha have taen considaring which funding

bids may help but we remratn dependent on the generosity of our corgregatizns and £he income from out
cantre boakings,

‘An enaguragemsnt has been seaing the diversity of the congregations increasing this yaar, with people from
sevaral diffarent natlonalities finding & spiritual home with us, in Decambar soma ¢f our members axpressed
concern adout the heajth of tha ehurch, Bafore Christmas the Viea® and PCC sant round a shureh survey, to
hear the church's views and to gafn Insights for our visfon which could than be communicatad in the naw year

In Advent we produced new publicity which was shared with our parish along with a Christras card designed
by our youth, [t was ancoureging to meat visitors who had respondad 1o thls, During Advant wa saw 1379
shiildren and youih come to apeclal sarvices for our loeal schools. n addition, there were various othar speclal
servicas for our congregation and community such us the Carols by Candlellght servica, Chelstingls service and
thera wag 3 youth outraach which Included tarel singlng with the loea! rasldants at the Syeamores care homa,
iaking them gifts and wraying with tham. The fun, creativity 2nd quallty of teaching at schools visits and
sarvless was sxtallent and it was sncouraging to hava tha cpportunity to invite tha youth et Campian to the
Youth AP sassiens and Youth Algha course that would be starting in the new year (avan with the sign up being
coordingted through the school's siscironic systam), Gur partnership with CroseTeach continues to be fruitful,
Thare's esrtainly scope forthe develogment of children's, families 2nd youth werk,

Qur Servicaes and Chelstlan teaching

It has been encouraging to see more sharing of testimonles, prayar and expactation of hearing from tha Holy
Spivlt In our sarvices, as wea worship and haar fram God's Word,

With the B service some highlights have been sesing an Increase in pralses baing sharad and Holy Spirit
minlgiry. It's bean 2 Joy to see nawesmers sommitting to he u part of tha sommunlty,

In August a Plerlec Chureh was hostad by a small group In the grounds of tha SYDNI cantre. 1t 1s aasy ta jnvite

friends to the park and to offer them a taste of aur communlty and worship. ‘We had Café church on Sunday
eveniigs during August.

The varlad siyle of our services enables us to mast different needs. For most of aur services, we had our own
band/muslciens end we also made uss of streamad worship, Our servicas 2re supported by stafand
cangregation members In a variety of other roles, making these timss a rezl team effort. During 2023, varicus
themss of toples were used during sach term inctuding teaching on nrayar, Jonah, glving, parables, encounters
with Jasus, Joskua and our vislon, On s weskly basis, the same themss wers used In all Sunday servicss and
very often In ehiidran's groups, which ensured that all attending congregations received tesching on the sams
themes. Small groups often followsad the preaching serles wo.

Over Easter a Rlghllght was the Good Friday tontemplative Taiza setviga, During Advert we had a Christingle
setvice, sl Campion school carel services, a school visit from Clapham Primary Scheal, aur Garels by
Candielight servive and the Christmas Day All-age with communion. Special sarvices over Advent enahled us to

reach many pasple wlth the gospel. Another highlight was the ‘Hopes and Fears of All the Yaars' New vears eve
service,

Qur services are as follows;

The 10.20am service is a llvely service and attended by families, youth and sdults, The first Sunday of the
monthis al' aga worship, On othear weels during term time, there are groups arrangad for the children and
youth, with activitles tallored to sult their age grouns, On the 4th Sunday of each month thers 15 Holy
Communlon servics, On 5% Sundays the youth shzpe and take the lead during the sarvica,
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The Bpm service is Informal and a guleter servics than the 40.30am service, 2 musiclan and singers lead the
sung worshlp, The 2™ Sunday of the month s Kely Communlar, Durlng August ths cavé church was open for all
the church to join In 11 has bean encouraging io see the twe cengregations of the shurch coming Yogether at
vhureh lunches and In worshloping togather at soms specizl sarvices 2.8.5 Good Friday, Christingle, APCM, New
Yoar's eve, the Carcls by Candlelight sarvica and Chrlstmas Day,

Youth and Chilgren

The Children's and Farnillas Leader, Lizzy, finished har rele in Fabruary and Jenny was sapointed to start in
September, Tha rols Is Important far nurturing the falth of our children, thelr famiiles and supporting the
veluntears In the teams, providing resources, care and tealning, Regular groups on Sundays and rid-week,
spacie| services and all-age worship has halped to provide a streng structure for bullding falth, Pastora) care has
besn ofiered whare needed. Wa have besn deepaning our ralationship with the schools In aur parish and
welcoming therm to aur bullding for oceasional sssamblies, Regutar assamblies In Clapham Terraca Community
Pritnary Sehool have bean given iy the Chiidren and Families leader and Bacity the Viear, The charity Thrive
have isan a great support. The holidays Woalls Tastar Venture and New Wire surnmer canferance have bsen
key times for growlng friendship and faith, We are very gratefu! {o those who sarve In children’s work, for thalr
dedication, glfts and cars, The volunteer lseders and halpers are 5 huge blessing to our children, it has been a
Hay 10 ses childran expressing their falth and using thelr glfts, we expect to laarn from tha childran at St Marys.
The TLC+ toddler group Is an Important part oftha work brovidiog s diversity of familiss with & warm waloeme,

friendship and support as well as songs, pravers and refrashmants, The mid wask Roakets groun became Space
Station |n the Autumn,

Qur youth lsader, Darren has cantinued to Inspira the youth, rasponding to what they need &nd growing thelr
confidence In faith, We celebrate his work alongsida fils voluntear taam. Tha yeuth met mid-weak and on
Sundeys and gathared for soclals, The youth have cantinued o lead us In our services at 10:3Cam on 57
Sundsys, Darren has involved mambers of the presching team in the tralning of our young paonle for praaching
and leading, Growing Laaders and mentoring continues to Infiuense the yeuth far good, The youth team teok
ssverzl youth to the New Wine sumimar conference this year, a kay tima for drawing near to God. ft s slso a

pracicus time for others Ik the churcth community 1o get 1o know the vouth and thelr friendshlp mada a
differsnca to children who went as well,

Parren's werk with CrossTeach and Camplan school has continued with the lunch elub and he had the
oppariunlty to speal ¢t the Camplon Christmas satvices, We ars grataful for our partnerships in our

community, Wa deeply value good helpers and leadars in this minlstry area. Thriva minfstries have continued
to be an Important support.

Adult "small groups™

Many of sur chureh family anjay the stppart and encouragsmant found through mld-week attendance at
"smali groups", Most are usually held In someone's home, and provide an epportunity to worship, pray and
discuss Bible passagss togathen These groups provide ma ny with a suppaert network and epportunity to shere
thelr perseral Journey that fsn't as possible in & wider church setting, Small groups often have social events
to0, to whish friends outside church can be Irvited. Small groups are a key part of the church's sommunity
structura and a key pastorat support as well as a place for devaloping mission.

Dther areas of activity/ministry

At 8t Mary's, we provige various opportunities far pecple to learn about and grow in the Christian faith,

Wa have varlous projects aimed at reaching differsnt groups In our logal community {primarily but not
axclusively from within our parish boundaries), These include:

*  Financial Freedom -~ CAP (Christians Agalnst Poverty) dlebt advice servigs, hostad and led oy & Mary's

who are working in partnership with other local churehes in Lea mingten, Warwick and Keniworth,
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#  TiC+ —a group for toddlers and thelr parents/oarers hald sh Wednesday mornings, giving the
oppwriunkty for fun and friendship,
*  Outlook - an adult group meating weskly, gatting to know each othar battst and enjoying creative &
fur tlmes. Actlvities include talks, qulzzes, sing sengs, and varioue FaT188.
Othar Cutrazch Astivities

In addition to the areas of minlstry mentloned we have alse arranged or hostad other community activities to
bulld community and hless athers In our parish ineluding:

& Chrisimes carclling with Sycamoras Care Home rasidents

s Warwlck District Foodbank « we host & weelly food distelbusion centre and are a feundar mamber of
the foodbank, providing a trustss,

More detalls about our activitles can be obtained on application to our Church offlce.

FINANCIAL REVIEW

As & church, we rely mainly upon our church family to financlaily suppart the work we do. Wa bellave that tha
Binlleal princlpie of tithing (giving away 1G% of aur personal Incoma) Is 8 good practice and we snoolUrage aur

church family te adopt this within thelr persanat finances so thet the church recelvas a regular Ince me, 1o fund
the various chureh activities and sutraach,

Qut of our General Fund Income, the church sets aside 10% to glve away to othar charitabla eausas, aligned to
our own objectives ¢f promuoting the Christian falth and transforming psople and sommunities.

Wa zls0 set aside some Income (as required) for our "sommuntty furd”, In keepling with our passion to Sless
others, to anable us to make smaller one-off gifts to indiviguels and craganisations to help in times of nead,

SUMMARY

The total Income In 2023 was £228,154 vs 2027 incoms of £36%,926, a decrazse of £137,772. However, as
thare was a signiflcant legacy gift raceived in 2022 (total legaty Incorne was £150,119) end by comparisan in

2023, wa recalved £114, much of the apparent decrsase In income for 2023 is dus to the differancs in lgacy
funde recaivad,

Looking at the comparative expenditure, the cost of the normal charltable astivities was £239,985 vs 202%'s
vaiue of £247,055, 3 reduction of £7,070. (N.B, This doas nat include the meney snent on the replacement of
the ehurch heating system which is classified as an “Extrasrdinary Cast"= sea halow.)

$0, the net income/(expenditure), before gains/lossas on lnvastment assets and extraoedinary items, for tha
year was a deflelt of £11,531. '

Inthe year, the market valus of the Invested “deposit managed fund” {ses note 13) Improved and as at the
year end, the shara velus was £270,094, a galn of £23,226 vs tha market value at the and of 2027,

So, after accounting for the improvement in investment value, this gives 3 net surplys of £11,885,

Howevat, in 2028, the church spent £242 571 on replacing the heating system in the shurch which is a ona off
axpandiiure of significant value and as such is shown as an “Extracrdinary cost”, after the net
lncome/fexpendltura on "normal” activities,

3o, after the monies spent on the extracrdinary costs, thers is a resutting a deficit of £131,176,

Atths year end, there were Nat Current Assets of £321,803 by comparison to £449,190 th 2022 ~ o decrease
on ths previous year of £127 387,
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Dtner key poinis of note are detallad befow.
INCOME AND EXPENDITURE

INCOME FROM DDNATIONS AND LEGACIES (Sea Note 8}

DONATIONS - During 2023, we have agalis been supported by the engoing genercsity of the church members.
The Inooma from donations in 2023 however Is down by £6,014 vs 2022 donation income lavels.

v Ourregular giving has reducad by £4,294 {2022 reduction of 15,177). This reflects the Impact ofthe

loss of danations fram a nutmbar of regular givers who for varlous reasons have moved araa or
changed churches,

v One-off gifts In 2028 totalied £12,895 vs £14,615 in 2022, a reduction of £1720, Glven the effect of tha
cost-ofllving crisls/fuel prices, this decreasa isiv't surprising.

aift eld incarns 15 down by £2,355 hecause of the lower donation lavals.

Tha 2CC wishes to thank averyons in tha church family for thalr contributions financially, and aise in voluniaer
tirme,

LEGACY = The church racsived a small final contribution (£114) from ons of the legacles previously received,
This sxplains 3 big elarment of the reduced Income for 2028 when comparad to 2022,

INCOME FROM CHARITABLE ACTIVITIES (Spa Note 4}
The [nsome from charltable activitias in 2023 increassd by £17,845 vs 2022,

Within this incleass are.

¢ Churchesntte Mcome narassed by £3,260 which raflects a further incraase in beokings for the chuirgh
centre by [ocal groups.

o Grantfunds Incressed by 213,304 above 2022 levele, Of this Incranss, £5,370 was for the
heating/energy costs and £8,024 for CAP activities,

INCOME - OTHER TRARING ACTIVITIES (Sge Note 5)

Rental incorre from the church house was £13,038 vs £13,800 in 2022, The small decrease In valua is because
the “anant vacated [n December and the difference reflects tha small loss in rental Income.

2675 was ra'sed as part of the CAP HOPE café fund-raising actlvities, which is an increase In the vear as thers
wasn’t any fund-ralsing in 2022,

EXPENDITURE
tha cost of “narmal” charltable activities was £239,985 vs 2022's valus of £247,055, a decreass £7,070,

In additlon to these "normal” casts, the church spent £147,571 an replacing the heating systerm in the church
which Is shewn a5 an “Extracrdinary cost” ss this is a one off axpenditure of significant valus,

Further dotalis of tha Incoma and expanditure and funds pasition can be found in following accounts and
refatad nates,

POST BALANGCE SHEET DATE EVENTS
Thers are ne past balance sheet events to note.
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RESERVES

Within the charity's accounts, we have funds that are "designated" purely for the purposes of monitoring
income and expenditure in areas of activity. Many of these funds do not have their own income streams, Any
deficits at the year-end are met by transfers from general funds.

As a matter of good practice, the trustees aim to have a General & Desighated Fund {“Unrestricted Funds”) net
current asset balance sufficient to cover 3 months genaral and designated fund cash outgoings, so that the
charity could continue to cperate should income and/or expenditura vary adversely.

The Unrestricted Funds net current asset balance at the year end is £279,641 and 3 months of the budgeted
expenditure for the next year is £63,750. So, the charity is complying with its reserves policy,

INVESTMENT POLICY

The Trustees have considered the most appropriate policy for investing funds and have decided that at least
three months’ worth of expenditure should be kept in directly accessible cash. Additionally, surplus funds are
to be lodged for investment with CCLA Investment Management Ltd, Invested funds can be converted back to
cash, as required, within one weel’s notice.

TRUSTEES RESPONSIBILITIES

Charity law reguires the Trustees to prepare financial statements for each financial year which give a trug and
falr view of the state of affairs of the charity and of the surplus or deficit of the charity for that period. In
preparing those financial statements, the Trustees are required to:

®  select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent;

& prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Trustees are raspansible for keeping proper accounting records which disclose with reasonable accuracy at
any time, the financial position of the charity and to enable them to ensure that the financiai statements
comply with the Charfties Act. They are also responsible for safeguarding the assets of the charity and, hence,

for taking reasonable steps for the prevention and detection of fraud and ather irregularities.

Approved by the PCC on and signed on its behalf on 5" March 2024 by:

Signed: R Jones

Name: Reverend Becky Jones



St Mary's Church, Leamington Spa

For the Year Ended 31 December 2023
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Independent Examiner's Report to the
Parochial Church Council of St Mary's Church, Leamington ("the charity")

I report to the members of the PCC {who are also the charity's trustees) on my examination of the accounts of
the Charity for the year ended 31 December 2023 on pages 11 to 22 foliowing, which have been prepared on the
basis of the accounting policies set out on page 13-15.

Responsibilities and basis of report

As members of the PCC you are responsible for the preparation of the accounts in accordance with the
requirements of the Charlties Act 2011 {'the Act’).

| report in respect of my examination of the Charity's accounts carried out under section 145 of the Act and in

carrying out my examination i have foilowed all the applicable Directions given by the Charity Commission under
section 145(5){b) of the Act.

Independent examiner's statement

I have compieted my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do nhot comply with the appiicable requirements concerning the form and content of accounts set
out in the Charities {Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a ‘true and fair' view which is not a matter considered as part of an independent examination.

i have ho concerns and have come across no other matters in connection with the examination to which

attention shouid be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed by: Lisa Darby FCA Dated: 2nd April 2024
institute of Chartered Accountants in England and Wales

For and on hehalf of:
Stewardship
1Lamb's Passage
Loendon

ECLY 8AB



3t Mary's Church, Laamington Spa

Statemant of Financlal Activities

For the Year Ended 31 December 2023

Mote

INCOME AND ENDOYWMENTS FROM:

Donations and legacies
Charitable activitles
Dthar trading activities
|nvastment Income

[ TR P I g T

Total Income and endowmants

EXPENDITURE ON;

Charitable activitizs 7
Other 8

Total Rasouress Expanded

Net Ingome/iExpentiture} before tnvestment gaing/{iosses)
and axtraardinary ems

Net gaims/{losses} an investments 13
Net Income/(Expenditure} before extraordinary items
Extracrdinary expenditure g
Transfers hetwean funds 17
Net-Mavement in Fuhds

Reconclliation of funds:
Total funds brought forward

Total funds carried forward 3.7

Note! Due to rounding, differences of £1 may avpear,
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All Al Total Total
Unrastricted | Restelcted All All
Funds Funds Funds Punds
2023 2023 2023 2022
£ £ i £
137,331 6,675 144,008 802,380
28,570 34,150 80,728 42,884
13,074 675 15,748 18,323
9,442 227 9,669 §,83¢
188,426 28,728 228,154 365,846
198,767 88,202 237,968 242,818
2,017 i 2,087 4,138
201,784 38,202 285,983 247,055
{12,358) 528 (11,831) 118,874
23,216 Q 23,228 {28,131}
10,868 526 11,385 50,740
{142,571) ol (142,574 ¢
{3,650} 3,650 0 9|
{135,359) 4,176 {131,178) 80,740
587,439 177,261 764,750 674,010
452,135 181,438 633,574 764,750

The statement of financlal activitias includes all gaing and losses racognised in the year,

All Income and expenditure derlve from continuing operations,

The notes on hages 15-21 form part of thess accolnts



St Mary's Church, Leamington Spa

Balance Sheet

For the Year Ended 31 December 2023

Note
FIXED ASSETS
Tangible assets 11
CURRENT ASSETS
Debtors ' 12
investments 13
Cash at bank and in hand 14

CREDITORS: Amounts falling due within one year 15
NET CURRENT ASSETS/LIABILTIES

Total assets less current liabilities

TOTAL NET ASSETS
FUND BALANCES 17
Unrestricted funds

General funds
Designated funds

Restricted Funds
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Ail All Total Total

Unrestricted Resiricted All All
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £

172,494 139,278 311,772 315,561
172,494 139,278 311,772 315,561
6,793 221 7,014 6,885
270,095 - 270,085 246,869
124 811 42,3599 167,210 215,650
401,698 42,620 444 31% 468,414
122,057 459 122,516 20,224
278,641 42,161 321,803 449,180
452,136 181,438 633,574 764,750
452,136 181,438 633,574 764,750
260,877 - 260,877 380,991
191,259 - 191,259 206,493
452,136 - 452,136 587,489
- 181,438 181,438 177,261
452,136 181,438 633,574 764,750

The financial statemeants were approved by the members of the PCC on bth March 2024

and were signhed on its behalf by:

Signed R Jones

Name: Reverend Becky Jones
Chairperson of PCC

The notes on pages 13-21 form part of these accounts

Charity number: 1132095
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Statutory [sfermatian

Tha Parothiz Chureh Caunetl of 5t Merys Church Leamington Priors i a chaslty registared with the charty Cemmisslon it England ard Walss. Tha sharity's
registered number and pritelpal address san be found on the Charity Information page.

Azcounting Palicles

These finzre t siatement s¥e Prapared an a going concarm besls, wndar the kistorlcal cost convention (s mediflad by the revaluation of zertal zesats, which 2re
measured st fale vaiug through the Statament of Finenclal Acivitias]. The finenclal scatzments include aif estlviiias for which the PEL la lagatly rezponsple) the

attivittas of Inormet gatheings of cursh mamivery and geoups that aws Hizlr maln a#fillation to anothar body are axeludud,

Thais inancia! atatamants 1ave baan praparsd in aceerdance with Ths Chureh Accounting Regutations 2008, the 'statsmaent of Recommended Practice:
Accounslng and Reportiag by Charkles prapursing thelr ardeunts in accordanca With the Financlal Reparting Standerd applisable in the UK and Republic of Ireland
{FRS 102} {"the Charlilas SORP", with tha Financlal Reperting Standard applicaila (n the United ingdem end Republiz of Irefend (“FRS 102"} and with the
Charitles Act 2011, The charity meats tha deffaitlon of a pubile baneft antlty & 1et 0wt In FRS 102,

Tha Chatl¥ias [Aeseunts tad Raports) Ragulatiens 2008 {tha '2008 Reguiations'} raquirss charitles to prepare thelr accaunts in acoardanst with 'Astounting and
Raparting by charllas: Stemant of Recommnndad Fractlca aifartiva from 1 April 2005° but this sctounting standard has slnca been withdrawn end has baen
replaced by tha Gharitis SORP mentionad in the pracading paregraph. The charlty hag prapered these financial statsmants In accordanes with thenew Charltias
SORP;hl; departure from the 2008 Raguistions 1s belisvad to bs nacessary for these finaneial statemants to glva e Hrua and falr view',

Tha prineiple sdopted i the preparation of the financh} statsments are set out below,

golng goneesn

Tha PCE ava xaxasead whether th uss of the golng sancem basls |s sppropriate and hdve considerad posslbie avants or sondrdens tht might aast significaitt
daubt an tha ablity of the charlty ta continua as a golng cancern, The PCC have made this sisassrent for n perlod of at jsast ono vear feam tha dats of agprovat of
thadinancial Hatemants, i partieciar tha POS kave conzldersd tha charlty's faracasts ahd projections 2nd the passtble malications should prejacted lacome and f
ot expentitvra vary unespactadly. The PCC have sengiudlad et tharals 4 reasanabla axpectation thet the charlty hes adequate resources to continua Lo eparate
for the forasaeaie futurd, THe chrity tharefore gontinuas to sdept the going concern tasis In praparing Its fibncial siatements,

Necme

Income {which leghudes plinned giving, sollections akd othes denatlons) ls racognised In the period In which the charlty becomes entitied ta recelpt, the emaunt
racalvells can be mersured with reasanable sartainty, and racaint s probable, For tha mast partincama ke generaliy recognlsed when it s recaivad by, or on
Bbahalf of, tha BEC, Income I onty deferred whan tha charity has to fulfil conditions before beasming antitled 4o it orwhare the donar hee apadfied that the
{neama s to ba axpanded in a future perlod,

tncome from denatlons and legacles Includes:

B} Racovarabla glft ald. Thisle racognlsed when tha reiatzd denatlon is rocalvad, G sld that has nat been recoverad by the balanca sheet dete fs Includas se
3 dabtor,

ii} 2/13ha church micistry and projast activitiss Involve yartlelpstion and supgort from valunteers, who are part ofthe chureh family, Voluntaars may lesd
siich activitias or ectively supparta staff memaer, The eontribution that voluniears make I3 key to aur mission, However, In aceordanca with tha SORP, the

value of these servlaes has not been Induded in these Ahanglal statements as they canhot e rellably maasured.

Lagaties. lncome iram legecies is racognised when a dlstributlon Is recelved fram the seiate or, if sarliar, wien the charity has been notified theta

d1stribution will b2 mate and the amount recelvable ¢an ba messured reliabiy,

)

income ‘rom charitable astiviles rapresents incewme recetvahle from gaads, services and fechlties supplied In furtharance of the charkty's chatitable obacts. it
incluees inzome From hiring out the church hals ta local sommuntty graups, feas racatved for waddings/funerals ate and lncome from other events/eaurses.

Incame from other frading astyitles rapresents mcoma rereivable fram the renting out of a house that the church owns, it was ariginally purchased ta rovide
seearmodation for a cu:ate ansd whilst thare s no curate, It iz ranted sut cammerctzlly.

Investmani incoma represents lacome genarytad by the charlty's assets and {ndudas Income from leitlng the charlty's property and bank interast.
Ewendlivre

Expenditure, Including fmecoverable VAT, ls recognised when it s ineurrad or, If earller, when a [egal or canstructive sbllgation for a payment arlses provided that
s probabia that settlement will be required end the amount of the ohligation can ba measurad rellably,

Cantrilsutions in respect of the diocesan parish shers ara Ingluded n the Statamant of Flazncial Activities for ail amounts agreed to belng payabia for tha fimanelal
year, Any tontriiutions that hava net baan patd over by the yaar end ave includad as & ereditor,

The sharity makes geants o other institutlons snd individuals to further Its charitabla objectives. Grants payable are recagnlsed as constructive abligatians atlse,
which s gansraly when *he charity exprasses a esmmitmant to the reclplant that 2an be rieasuted refiably and then enly to the extant that any conditiens
associated with the grant are outside of the contrel of the charfly,

Expenditure on ralgirg funds comprises the costs of sngeging prafassonal fund-ralsecs snd the cost of fundralsing sclivities.
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Govarnance costs, which ara eluded In expenditure on cheritebla acehvitles hut ara Idanified saperataly (n tha notes o the acisunts, Includes costs assotlatad

with the ndapandent axemination of the financlsl statements, compliance witn constitutionet and statutery requirsments and any ather expanditure fhaurrad on
the strateglc mansgementof tha sharlty,

Eiind secounting

General funds ara Uhrastrictad funds which are svallable for use ut the diseration of the PCC I furtherance of the genera! opjectivas of the charlty. Deslgnated
funas eamarlia unresitletad funds that bave heen sat aside by the PECTer pacticulsr suvposas, Rastricied funds are donatlond whish ere te & usad in decordance
with apaclfic restrickions Imposed by donars: they lnciuda donstiens reselved from apyeals for ypucifle sativities or projacis.

Tapuible fixed sssets

Consaeratad and beneficad proparty Is not Included in these financhl statemarts by virue of 5.10{2) of the Charitles Act 2011, All axpenditure on consecrated or
bangfieas buldings Iswrtten off In the vear in which it [a Incurred,

Moveble shoreh enlsitngs held By the ineumbent shd Churehwardens an special trust for the B2 and which require 3 fatulty fardlsponei are capitailsad in

aceerdanea with the palley 38t oot balaw, Thave lisms sre regardad at Inalianzula pragerty ang Are [lztad In the chureh's Inventory which ean be Inspected at sny
raqgonable tne, Inallenable proparly acquired priet to 2000 has not aaen canitallsed as therd I8 Imgufficient cost Information available.

ttame purthased or donzted for the chardty's own te srd 2epltallsed when the cast of putchased fams, of the fair value of doneted ltems, lx mera then £1,000 e
tha itam Is &xpected to banablt the charity evar mara then one seesunting parlod, Repraciution i charged on & straignt tne hasTs so 84 te write down tha value a!
each agest bo [t extimated realdual value (I any) over its eXpaeted utslul aconamic iife, To schieye this ohjedtlve the fallowlng rates of dapreslation are cherged:

Framiald land Is ot depraciatad (hazause It is not consumad by use]
EBreaitold bulldings Gver 30 yean afte: taking actount of the bulding's raskiyal valus
Equlpmant Over 3 ta 7 years

Tne sermying values of tangibla fixad aseats are reviewed for tmpelrmeit I parlads when avents or g

hangst 1 ¢lrewmetances indieats that the carrylng valuy may
not be recoverzble,

Hisad asiet nvestmarnits &t8 hald to ganarate income and / or for thalr Investment patenital, Current assat Invastrsnts aa invastments that ate held seckically

for sale or ve Invesimiente thet the charlty can easlly convert ta sash an the veed a7ises ared 4/ axpactad 1o Da held for the thost term, Invastraents, athat thaa
wacial Invastments {see below!, are valuad as follows:

) Ustetl Tnvastmants 2/s valuag 8 thalr market value {falr valu) ot the balsnce sheet date,
H Unlivied Tnvesinants aré meascrad st cost lass mpslrment where [t buccings appareat that the ameount that could ba rasiised la jass than oost,
Albgalns 2nd losses on lvistment sssets ara induded in the Statement of Financial Activltias unier tha heeding “Nat gaing/(lossesian investmeants

Laazed areaty

Leases/linante egreamants far assets that transter to the chartty substantlally all the risks and rewaeds of cwnesship are classiiied as flnence leases, Assats under
finance iessea ars recognised as 9s3ets of the charlly at the Incaptlen of tha lease at thelr lair value or, ¥ lawar, &t ihe present valuz of the minlmum leate
payments. The correspanding laflity b the lessar s included In the batanzs sheet 35 2 flnance ase obfzatlan. Lease paymants are epportloned between a
finance agpense and » reductlon of the lense oblgatlon sa as to achievaa constant rate af interest on the linbility,

Leases/finance agrermants which do not transfer substantially all the tlsks snd rewards of nwnership to the chaelty are classified as aperating Jeases. Operating
iease payrmants are resognisad ad AN expanse on 3 stralght-line basts aver the Jesse tarm {urless anather systemaliz bask Is more representative of use).

The eharlty cantrlbutes te the Church of England's Chureh Warkers Pension Fund, whish 15 & muiti-amployar datined banafits gension scheme as daserioed In
Section 28 oF FRI1G3, The charity is not able o identify Its share of the Scheme's assats anet [[abilitles and therefors, as parmittad by FRS 102, tha scheme Is
accounied lor as ¥ 1t were 3 deflaed contribution penslar: sehema, Contributlons to the schema ara churged 1o the Stetament of Financial Activitias as they hecome
Fayabie, Fuither nfarmatian akout the scheme & disclosed in nota 15 ¥pansion Commitments"

Taxatlon

The eharlty has takan adsaniage of the varicus relisfs from taxation avaflable to charities and aa taxis peyabla an thesharty's Income.

Biraacial inatyurents

The eitarlty’s financial assets and tnanelal Nabilivies all gualify as baslc financlal instrumants, 15 defined by PRSI0, Except far leans, creditors and debtors are
mgasured & trakr axpecied seltlement velua (narmally the amount af cash that the charlty expects 1o pay or cecelve], The marity recagnises Hakllitles for the
princlpal of thote loans that remalns utstanding at the yeer end {Le, the liabilities exelude any interest chargeabis on tha loans In future years),

Exemotionftom araparing a eashfiow statemant
The charity has taken advantage of an sxemption confarrad oy the Charltles SGRP and has not prepared a cash (low stakemant.
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B gritleslgeequating estimataes and Argag ol hysdgament

Tha tembars of the PCC €0 not considar 1at thera are any matarls! gources o
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f estimetion ar uncartainty st the balance shaat date that covld rasultin 3 matarlel

adjustmurt te the earrving valuas of agssts and fahlitlss In the next reperting perfod.

In preparlng fingacie] siatemanis ¢ortaln judgemanty, astimates and assumptlons have to be madu thakatfact tha amounis recegnised In the financlal statemants.

The membars of tha PCC coisilar tha fellowing to ba slgnificant:

I The asnual depraciztion eharga for preperty, plant snd sqitipmant is sensitive (o changas I the eatimetas far uaful aconamic e sid residual value,
These estimates 3re reasagdsen uhaually and, when nacessary, sdjusted fo reflect current desumstances,

5 income fram Denatlons and Legastal

Unraatrieted Ragtrictasd Total Unradtrletatl Restriztad Total

Funds Funds 2023 Funds Funis 021

£ £ £ £ £ i

Bonatlans of cash and shrllar 113,480 5,004 119,484 119,882 5,505 125411
Lagaales racelvabie 114 0 144 150,149 [ 150518
|nenme tax racoverabla 23,757 571 24,428 25,941 873 16,783
157,334 5,678 184,006 205,912 4458 302,369

A turther sum of 2314 was recalvad fram the lagacy thut pald sutlse flrat sum In 2018, Two other church members heve passed away In tha year and
fegncles are kmown of but no valug canflravation has yat baan reclaved,

4 |ncoma from Charltakle Astlvities

£anire In¢oms

Chyreh faey

Grants 10 suppert of minlstry acilvitled
Coursed activitia) and other mise Incoms

13,585 o 18,668 38,408 0 16,408
40 8 480 518 a 316
5370 31,150 35,510 0 23,426 23,128
4,053 a 4,083 3,046 o 3,096
23,578 31,150 0,728 19,758 23,128 51,804

Cantra Ingerma » The ficome from centre bookings ras cantinued to narsese, wartly thraugh prled |noreasas but also thraugh a fustharinereass In bookings,
Grants - Varlous monles wate received/credited to the aceouats as grants In the year £36,520 ve 2022: £23,135. We are very thankful to all tha
argantsatlens that sugmortad aur minlstrles finamclally in this way. The prants rasalad ware

[ suppett
and to Benefaztar Trust for £3,9C0.

af tha projett 1o replace the shurch hesting aystam, we recalved two grants tatalling £5.370, Weare thankiul i the Gaveniry Discesafor £1,470

Sur CAP Certra partaer churches {5t sarks’ Leamington 3pa, Myion Church, Casile HIL Baptist Chursh, Warwlck znd 5t Pauls Church, Laamingtan $pa}
santinuad to sypgart us praviding £4,000, 5,250, £3,300 and £5,500 respaciively ta fund debt eaunsalling wark, CAP also ravaived other grants tygslling

24,800 from Sall
was cecelved in grants for CAP (2021 - £23,128),

& tncome frm Othar Trading Astivitles
Inceme from Easyiundralaing sits
Fund ralslng sctiviiies
Ghureh Houge nseme

rslard Courel; Warwick, £3,000 frora Lite Commuatiy Church Warwdek and £3,000 from Kenfbwarth Community Chureh. In total, £31,150

16 Q 15 23 ¢ FEl

] 675 673
13,058 4 13,058 13,800 a 13,800
13,074 §79 13,749 13,823 0 43,823

Tha Enayfundrlsing 2te tncome isa commission given to tha charity by virlue of shureh famlly members using the site for Internet 3earches and purcheses,

Whilst this raited 2157 In 2022, 1t only generated £17 In 2023,

The fund raisiig sstivitlet wers in sugpart of a CAP projact ta ralse fundds far 5 waeekly caté provision for CAP clleats [n 2024,

Chereh Howss income « The Income bs commercial rentat of the church house to a privats tenant, The ineama covers the fess from a managing agent and

angolng costs assactated with maintalning 2nd letting the proparty, As at the year &nd, the qument tenant hzd Just vacated and some works to
radrcarate/refurblsh the heuse ara haing planned before @ taw tenant is sought.

€ lpvestmantlneome

Bank intesest and [nvestment dividands

3442 277 569 5,853 [ 6,038

Tha Tvestrent tacome is malnly dua to dividends Tecetvad In from C2F Chureh OF England shart sarm invastment funds, purchased in dravious years with

legacy monles.
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7 Expandlivre on Charltable Acklvities
Unreatristad Restrletad Tesal Untgstrietad Rastrlcted Total
Funds Fundy 2028 Funde Punds b
B £ £ £ £ £
Cora shurch actlvity tUnning sests 7,591 431 §,022 10,233 133 10,477
barlsh share and staffiag/votuntasr castifaxps 112,520 18488 131,590 118,875 W22 187,187
Buliding 2nd mafittendnge casts 22,114 ] 23,814 25,254 hi} 48,284
Overhaads & Chyrch Centr2 running costs 29,038 18z 28,224 90,338 223 30,519
¥ Charltable glving 25,200 ¢ 25208 20,881 D lef-thy
Bavernanie eosts 2,242 Q 2,242 442 0 842
Seprecintion 1,081 5,888 6943 358 3,BR8 §254
Dtfier preject eouts and prise 2 13,220 13,220 Iyl 14,745 10,768
189,767 26,202 237,968 205,556 33,381 242,218

Inciuded {n Bullding nd Mealntenanca Coats are costs related to a new door dccess system 18%,512) and also & dafibriliator, which was Instafied an the ¢utslds of

tha bulldlng {#1,45%} ANl ether costs (317,350} hava been necessary warks for the ugkeap snd malatensnse of the hu'ldings. Sue note 10 “Expanditure of

Extraordlnaty Rems” below aho.

ncluded In govarnanca costs I an 2cerusl far fasa ralating to Stewardship's Indepsndent axamiastion of the sccounts. The faa actuelly peld will e affiet againg
the acarual, £1,980 hes ba2n seorued or 2028's sxemination fae (the 2022 fee was £1,800), In addition, 8220 wes pald to Stewardshis for cansultancy hdlpling

sarvices (2002 « £240),

included 'n Other #roject casts is £9,000 (20221 £5,000) which reprasants 1 payment to CAP Heed Offica costs,

Charitabla glving » grants yald

Ingtitutiong Indiiduals 028
Grants for Ji and everssss mizslon 22,100 [ 22,100
Grants far the rell4f of pavarty 3,100 o 100
Grantefor education, Neluding minkstry tralnlng i ] g

25,200 0 15,200

Tha camparatives for the pravious yenr are an falfews:
inatitutlons indlviduals 2022
Grants for UK and overseds mission 11,580 0 17,5490
Grants tar the ralie? of poverty 2478 0 3378
tizenta for adueation, including mindstry tralning 16 9 18
20,981 ] 20,981
The charlty's principal grants to Institutions {only) somprisad: 2023 2022

~hg Wall Chelstlan Keallng Centre 2,800 2,700

You can Faurish 2,600 1,350

3YON) Cenire 1,300 1,350

Warwick DistHzt foad Bank 500 1,330

New chaptars 1,302 1,5%0

Carl Lawts Foundation 1,300 1,350

Crasiteach 2,600 2,700

Thrlve Youth Ministries 2,600 3,700

Educatlan Saves Lives 2,600 1,350

CORD Glsba 2,600 o

Compassion UK 1,600 2,025

Hotse of Braad 2,600 2,700

Gronss to Insteutions for lass than £1K each q 58

Total 25,209 20,981
8  Expenditure an other trading activitias
Chureh house refsted costs 2,017 [+ 2,087 4,138 o 4,138

Tha shureh house Is iat aur commeretally through 2 managing agant, Costs Include management fees 1£1,724) and nacassary maintenance {£234),
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Expenditure n et aordisary Nams

Replacement haating syskamn

Towards thia end o/ the year, 8 vaplacemant heating system was Insialied In tha church, costing £442,87L.

Staff & Trusteed - analysls of sinff casts snd trustas remuneration and axpanses

Stafl costs durlng tha year smounted tar

Gross Salarles

Sealsl Seeurity costs (etter offset of amplayaers allowancs)

Pantlon Casta

Average number of staff during the year
Full Hme sqrivelen:

Many volurlesrs suppars tne minlatry setivities,

Page 17
thirantiletad Restricted Tutal Un/estiicrad Restrictsd Tetal
Funds Funds 023 Funds Funds 2022
£ £ £ 4 £ £
142,571 2 FA%571 o 0 )
2023 2

58,174 65,128

104 1,014

2,840 2597

3 &

23 0

Na staff racaivad dslarles 1t & rate of moce Shan £50,000 per annum,

The chursh's kay managsment comprlse the manbers of the PCE and the kay steff would be the Vicar, 25 named on the Charlty nlormation page. Tha Church do&s
1ot 7emurerate eny mambsr of the PCE for thalr sarvien v tha PG, Rey Beeky Jonas, who It a clergy mambiar of the PCT, racelvas a stfpend from Lhe Diocase and
sals nat e emplyee of thir churel. Soma of the Parlh Share pid 1o the Dioceds (s vsad o hala maat the codt of dergy stipends,

Tangihia Fiat Asbats

Cost
A1 311212002
Tisposals

Addltiang
4343100

Acgumulatad Dapraciation
At33/12/2022
Chasge farthe yaae
AT 31/42/2023

ALA1/12/2023
311242022

Chureh *Churh Total
Cantre Houga Bqu!gmeant 2023
£ £ £ £
194,424 110,212 11,433 476,087
[ o ] 7}
"] b 3,280 3,150
284,420 170,211 14,613 479,246
14,253 0 11,372 160,525
5,888 0 1,061 6,949
155,141 0 11,333 167,474
139,278 176,212 2,282 314,772
oy - ra——
145,185 17,21 183 215,560

*#fhe churcs house is a residential praperty {owned by the chutch, not the Rioeese) and ariglnally purchased te provide a house for a curate. If sald, It Is anticlpatad
that it wouid realisa 3 zreater value than that patd for [t A3 such, no dapraclation Is provided s galnst the asset I the accounts,

Dehtors

Faliing dua within ona year:
Tax racovecabie

Other Cetvars

Frepaymenls

current Aset investtmants
Managed deposh fund

Cost u: Falr vadue brought Farward
Purchases daring tha yaer
Dispasals Suring tha yea:

Change In value of investments
Cost or falt value carrled forward

Unrextricted Rasirteted

Total

Unrestricted Rastricted Total

Elnde Funds 2023 Funds Furis 2023

£ £ £ £ £ £

1,646 Hz 1,758 557 74 2,641
B85 109 704 g2 o a7
4,553 0 4,551 3,282 0 3,282
4,793 1 7,014 5821 74 6,895
246,865 Q 246,869 230,000 0 730,000
Q a 0 75,000 ] 75,5069

a 13 Q 30,000 L] 30,000
33,226 n 73,108 {28,184 ] (28,131
270,095 Q 270,005 248,868 0 246,869

The Church's investmants are held In a deposit fund managad by GCLA tnvestment Marvagemant Ltd. At the year end, the market value of the investrmenis hold was

marginaiiy 65 Enan tie cost of the orlglnal investment, with the valug having improved ¢ince 2022,
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34  Gasht Bertkand In Heand
Unrastrictad Rastrictan Tatal Un rsptritad Restrictad Tatal
Finds Funds AWk Funds Rutda 2012
£ £ £ £ E [
Crsh at bark with Immudiate accasd 104,615 41,398 147,024 25,099 2555 28,754
Notles deposits (with 3 tarm of thras months or leas] 10,000 Q 30,000 158,031 28,769 184,808
Patty cash 136 J 185 93 ] 3y
424 8114 42,399 167,210 183,285 33428 215,650
15  Craditery! [lsflitise falling due within ona year
E £ E £ £ E
Trade Creditars 11747 409 118,082 11,852 2L 11,733
Pengton e 130 148 4,218 il 4,593
Texation ang Saslal seeurity 475 8 104 415 20 823
Other creditors 1,350 g 1,280 1,598 4] 1,583
Accruals 2,120 ¢ 210 1,840 o] 1,840
122,087 458 122,518 . 49,821 403 20,224
15 Panglen Gemmitments

CRu K Warkers Peaslon Pund [CWPF)

5t Mary's (Leamirgton Spai PEC (the Emgieyar) perticlpates (n tha Penslon Bullder Sshema section of CWHF for lay stetf. CWPR s zdministeced by tha Church of

Englend Panclons Board, which holds tha CWPF aseats separetuly from thase of the Employar ard ths othar pictielpating emplayers.
CWPE has twe sections:

1} the Peflned Benefits Sehama

21 The Pansion Bulider Scherma, which has two sub sectlans
2, n defarred eanully section kaewn s Panston Bullder Classic, and,
b, #nd a cash balanc section knewn s Penslon Bullder 2014,

Pension Bullder Ssheme:
Both sactiane of the Pansion Bulldar Sehame are clessad as defined benalltschamas,

Fanslon Builder Claasle Sravides & penvien, aceumulated from sontrlbutiond pald and canverted Inta & deferred annully during employment based an berme set

and revlewed by the Shuteh of Sngland Fanslons Sozrd from time to tma, Dlscretlanary Increziey may glso be edde:l, depanding on investment ratutnd ad otha?
factors.

Pensfan Bultder 3014 1s 4 ¢ash balancs sshama that pravidas a ump sum which members Use to provide bensfits t jeddrement. Penston contributions are

reeardad In an accaunt for ach member, Dlseretionsry banuses may be added before retirement, denending un nvastment returns snd other factors: The
aceount, plus any bonuszs deciared s payable, unreduced, from nge B3,

There 13 ne sub-glvislan of assets between employers in gach sactln of the Penslon Bullder Scheme,

The scheme &5 censidarad to be a mulbl-emplayer seheme as described i Section 28 of PR3 102, This ls heeause it 1 ot possible to atiributs the Penston Bulldar
Scheme's assets and Tabilitlss to spaciflc emplayers and that contribtlans are accaumtad for 03 [f tha Scheme were a defined contribution scheme. The panslons
costs charsed tothe SaFA In the year ara contrlbutions payable (2023.£2,840 vs 2022:62,837)

4 vawation ef the Penlon Bullder Scheme s carried out once evary thiee years. The most recent valuption was carried out as at 31 Cacembaer 2039,

sor the Pension Bullder Classic seetion, te 2018 valustion revealed 2 deflelt of £4.8m on tha ongoing assumptions ussd, At the most recent annual review effective
1 Janus Ty 2074, the Board chase o grant a diserationary bonas of B.7% to hoth penstons not et In payment and pensians in paymant i respect of sarvice prior to
Aprll 1997; ang a bonuts on penslanz In paymant In tespect of past Aprll 2006 service 5o that the penslon lncrease was 5% {whera usually It would be caleulated
vasad 2n Inflatlor U to 2,5%), This follawed improvements In the funding pesltion aver 2023, Thera ks no requirement for deficit payments 1t the cutrent time,

Ror the Pansion Bullds: 2014 section, the valyation raveatad a surplus of E3.5m on the ongoing assuimptions used. Thare s no requirement for deflcit gaymants at
the cuprent tlme.

‘ha naxt valuation s due as at 31 Decembet 2022, Caleulations for thiz are aurmently undervway.

The legal structure of tha schamne |3 such that If ancther employer fafls, St iary's PCCeould hegome responsible far paying a shara of the failed employer's pension
ftatlitr=s,

Summary of pentton tontrlbutions were as follows:

W13 2022
2 £

The charity's pansien sentributlons were as fallows
Church Workers beaslon Fund laze above) Contributions payable Tor the year 2,840 2827

Summary of pansion liabllithas at the year and
The charity's pension liabliities atthe and of tha year were as follows:
Church Workers Penslon Fund

349 441
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Funds

A0

Uniastricted
Guneral Fundd
Caslgnated
Yaouth
Chiidren & Femilles
Qutiook
TLE Pius
Chureh Housa
Tltna fund
Cammun'ty Fund
Toks
Reatrleted
BLiiging Fund
Building Stent
Fathway
Isaian 81,

Ch3/Einanelsl Frasdom

axtarnal Donatlons
Totl

Apgregate ol fundi

oo m W

band ¢

Pega 19

03 2023 3028 2028 2028
Openlng Ingaming Cutgelng Transtars Cloding
balance rasources reaglireat It the yasr balenes
1 4 £ £ 14
360,551 208,243 294,552 (33,610) 280,877
[ 1,420 13,417 14,797 [\

[ 5 8,677 B,873 i

752 2,544 1,888 (180} 1,028

203 436 422 130 337
176,212 o 1} a 170,212
34,748 8 28,200 9,550 19,486
584 0 9 0 584
205,408 4,204 45,808 30,480 191,758
145,15% [} 4,888 n 138,278
370 200 [ o 4,20

[} [ a il a

1077 0 q o 1077
7,198 33,428 82,503 5,850 37,043
0 o i q [}
177,261 38,728 34,201 EEE 1,435
784,750 T5L580 382,556 0] 533,67

The transiers refarrad to 1hova (and balow for 2632) were made for tha following regsens:

8) . Trensfer fram gensral tund fo desianated or restrlctad Funds to covar it deficlt twhare costs exceed Income} sssadieted with each mintstry ares,

4) Trepsfar from mirlstry srad funds to Genaral Fund ta gentrlpute tawards genaral afiles raseuraas/bufiding casts used.
5] Atasation of tiths funds 4o CAP ralnlstry srea to raflact 3t Mary's cenkrbutlon us & gartnar shursh,
4] Transfer of genaral fuhdd ta thha fund, as part of Church glving to other charitahls causes,

Analysls of ret assats by ivnd

The nesats and [labilities of the varlous lunds wers a3 follows:

Tanglble fixed assets

Dehtors

Currant gssat lnvestments
Lash 2t bank and in hand
Craditars fating due In ens year

Deslgnatad Rastrictad
Ganarai Pund Funes Flnds Takal 2023
2 E £ £
a8 170212 138,278 311,772
B,518 275 231 7,014
270,094 f a 270,094
103,444 21,368 42,398 167,216
{121,461} {596} 145%) {122,516}
260,877 191,254 agl 438 633,574
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fage 20
Funda continiee
I the praviews yorn the mavermanis B tha eharlty's funds were an follaws:
2022 2022 2022 iy 2022
Jpenikg Incoming Gutgalng Transtars Cleslng
2022 balance rRanlirces tedgMries In the year halance
£ [ £ £ £
Unrestricted
Ganaral Fund 291404 392,481 184,211 (38,132) 380,991
Datlgnatec
Youth a P 1,250 11,888 11,818 4
Chitdran & Srintiles H 0 128 15,942 16,817 o]
Qutlnak 1,249 7,208 2,518 {120} 752
TLG Plus 450 288 355 {150} 203
Church House 179,282 o bl [ 170,212
Tithe fung 4 0,624 bl 0,925 15,087 34,745
Community Fund r 334 ] 2 pLo] 384
Total 102_48_‘59 3,872 33,611 53,380 206,498
fastrictad R
8uilding Fund 151,054 ] 5,888 Q 145188
Buliding Grant 343G 00 Q 2} 3720
Pathway i ¢ 1,938 3,080 11582 ¢
lsalah G 1,077 a [ s 1,077
CAP/Hnanslal Fraedam bande 24,428 17,357 i8,384 3,800 Friril]
Extarnal Donations 4 ¢ 2 0 ]
Tatal 378,874 29,504 37,382 5,032 177,261
Aggregats of funds £74,010 385,978 ZIR1AT a 786,750
Annlysle of net assets by fund
Tha sassts 3ng llaslitas of the varous fusds were as fallaws!
Dexlgnatsd Restristed
Genesal Fund Fungs Funds Total 2531
£ £ £ £
Tanglble fixed asseis 183 170,212 445,156 315,561
Tebtaors 6,664 157 74 5,895
Current Assel wedimants 246,068 [ 3 245,868
Casn at hank and inhand 143,336 36,801 12,424 115,851
Credltors falling dus in one year {16,050} 3,773} {403} (20,228}
330,931 206,488 177,261 754&

Description of Designased funds
Yauth
Chijdran & Familles
Dutivak
TG Blus
Chureh Housa

* Tithe Fund
Comamunlty Fund

Supgorttng youth wark in the church and local cammunlty.

Ministry zciivities supgorting Sunday and mid-wesk children’s graups and coardinating with familles.
Soclsl nerivities for ever 505,

Saelel mativitles for parents/carers and toddiers

House atiginaliy purehased te houss curate 2nd eurrently let commareiaily,

Funds st esida 1o support those In dgnificant nead and avallzhie for unplannad "in ne=d” purchusas,

A parcantage of general glving set aslds for grant giving, based on church membars proposals and PCC declsion.

snnuatly the mambers of the PGC set eskds a percentage of the eharlty's geaeral fund! for grant giving to instfutions end individuats who undertake

activitles trai furthr the charley's awn ohjeets, T I antislpated that all of the funds deslgnated for this purpose will be distributad I the new financlal year,
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Description of Resiristad funds
Bullding Fund

Sulld'ng Brant

Pefhway

Isslah 61 "Carmmualty Support
Frofacts"

CAPJFinansls| Presdom
Extsinal Donatlens

Oparating Leaza Commitmants

Pega 24

Ineluded tha asrel values of the church centre and yaush office uad Income for malntenance of fatirls of the ehurch
and chireh centre.

Pravieusiy used for hullding grants, It ne lengar halds sny Branit inesma but raflécts Ineame from donors for ullding
purpases,

A mentoring programme deslgned ta niehs those with drug/elsalicl/effanding behaviaur o pther |nstabilities fn their
fivas te bacame mara stably, Twa maniors are engaged for sach patsen oi e BrOgraInME.

Suveral sther sninlstry projests that help people n cur community fi under thils banner,

A praject haiping those In satious Ananalel diffieutites, St Mary's hosts & “christians Against Rovarty” centre
auppartad by & partnar shurches - 5t Mark’s Chiureh, Mytan Church, 5t Fauls Chureh {811 1n Leemingtan) and Cawile
Hili Bepilak {ln Warwickl, who malts Grants b the centre sanuelly.

Ounationa recelvad for farwarding ante other charltabis causes,

Tha ¢harlty hes an eperering lase for photocoplar. Tha mintmum amaount payabla In respect of this l2aza | g foliows

Payments feiling dus
Within ene ygur
Betvean ene and flvg yugrs
After five yeart

e 2022
[ 2
1,873 1673
2,882 4,55%
g 0
4555 §,225

Dutrlng the yesr the charlly wes chargeti £3,673 ar ke dperatiag feass 2022: £1,573).

Transaetions with related partios
Ourlng the vaar, tha charty;

Recelvad danatlon: totafling £33,295 (2022: £34,626) {rom salabed pertlas (which Includes mambars of the FLC, any athers membese of key managemant
wnd 1ryone else tlossly cannazted with them).

Dutlng the yasr tha ¢ha iy aiso msde the Followdng papmants to, or for, ralavad partiest
Uzzy Coleman, vhs 15 the wifs of Maleolm Calasen e member ofthe PCC; rackived smplayment benatits totalling £2,645 fur Jan/Fab 2023 {2022: £15,208

tail et} 1a et v a8 Childirens and Families Worker.

Capltal Commitments

Ho eapital commfi nents exist at the year end or at tha date of this repert.

Connectad Charlties
Theze are no connected charitles,

Evantg ¢Inge the year and

"hets ar& ko slgdcant Rvenis sines tha year end.
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