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St Mary's Church, Leamington Spa

REPORT OF THE TRUSTEES
For the Year Ended 31 December 2021

The trustees present their report and the financial statemants for the year ended 31 Decembar 2021.The
financlal statemants have haen prepared In accordance with the Charlty Commission’s Statament of
Recommended Practice and all applicable Accounting and Reporting standards,

STRUCTURE, GOVERNANCE AND MANAGEMENT

St Mary's church is gaverned by the parliamentary legislation partaining to Church of England churches. This
legislation sets cut the charitable objectives and governance framework.

There are up to 12 elected lay trustees, 2 wardens, up to four deanery synod representatives and the Vicar
(incumbant) who collectively form the Parochial Church Councll (PCC) and work together to pramaote the

mission of tha church within the parish. During 2021 hetween 6 to B posts for lay trustees remained unfilied
{wardans are ex-officlo [ay memhers).

Any eligible member of the church who is listad on the electoral roll can stand for election to the PCC. The alm
Is to have a mix of skills and experience and as far as possibie, a representation of the different ages, service
attendance and minlstry groups from within the church community. Those wishing to stand as trustees do so
voluntarily In their desire to serve the church and the wider community.

At the annual genaral meeting {called the Annual Parochial Church Maeating ~ APCM) the elected trustees are
elected 1o serve a 3 year term, after which they are eligible for re-election for a second term. Wardens are
elected annually at the APCM, All those on the Electoral Roll are entitled to vote at the APCM. The trustees are
entitled to co-cpt additlonal members during the year should additional skills be required on the PCC, Thase
appointments are confirmed at the following APCM, normally heid in April. This year, due to COVID19, the
Church of England allowed churches to conduct their APCM online and ours was held on 25 April 2021 during a
worship service online on Zoom, this was legal due to permissions from tha Church of England, from the

Bishop of Coventry. Minutes were taken which will be approved at the next APCM and all membaers could be
seen and heard,

The vision and objectives of the charity are agraed by the PCC, as a result of discussion between PCC and staff
{and at times, input from the church family}. The trustees delegate the day {0 day management of the church
{charity} to the staff team, which is under normal circumstances lad by the Vicar,

TRUSTEE INDUCTION AND TRAINING

Mast trustees are already familiar with the practical work of the church having been actlvely involved as
volunteers in a variety of activitles, some for many years. Trustees are briefed in other PCC related matters by
the Vicar or Lay Chairparson and encouraged to famillarise themseives with the guidance offared by the
Charlty Commisslon on being a Trustee. Publications giving further guidance as to the duties and
responsibliities of PCC members are also available from the church offica. The Diocese has also started to run
a series of training days to assist PCC members, treasurers and church wardens in thel duties. The Church

Pastorai Aid Society (CPAS) runs a course about PCCs called ‘PCC Tonight’ and on 2 March 2021 mambers of
the PCC zttended this trainlng on Zoom,

SAFEGUARDING

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016
{which sets out the PCC's obligations to safeguard children and vuinerabie adults). A fully trained Parish
Safeguarding Officer is in post and a member of the PCC has special responsibilities for safeguarding children
and vulnerable adults and for the Safer Recruitment of paid staff in line with the Safeguarding Pelicy lald down
by the diocase. Ali velunteer staff are recruited under the Safer Recruitment policy laid down by the diocese
and are trained in accordance with the diocesan requirements. The Safeguarding Policy is reviewed annually at
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a PCC meeting and there Is a standing item on the agenda for every meeting to highlight any safeguarding
{ssues. Regular meetings are held with a member of the diccesan safeguarding team.

During 2021 there were no significant safeguarding events which raquired reporting to the Charity
Commissloners.

BUILDINGS

Tha last Quinquennial inspection and report was in June 2017 and there were no large works noted.

In 2021, the lower hall was redecorated and this included laying a new floor and fitting acoustic panels that
have removed the echo making it a far better space. it has baen pralsed by all who usa it. The vision of St
Mary's is rocted in tha Blble passage Isaiah 61 and this is expressed In quotes on tha walls of the hall and there
Is an image of a tree - the ‘oaks of rightecusness’. The upper hall and hub were also redecoratad.

AIMS

Qur Governing Documents, being the "Church of England Measures™ statas that aur abject is "Promoting in the
parish the whole mission of the chureh™ and the Church Representation Rules. Addittonally, St Mary's Church
Mission Statement Is 'Encountering God; Rooted In Christ; Transforming lives.' Promoting the Christian faith
and making a difference in paople’s lives are part of what we do. Qur aims are also aligned with the Coventry
Diocesan Misslon Purpose— "Worshipping God, Making disciples, Transforming Communities',

OBIECTIVES AND ACTIVITIES

¢ Regular public worship and provision of sacred space for personal prayer and contemplation
¢ Daellver teaching of Christlanity through services, small groups and courses.

Promote Christianity through the staging of events both Inside and outside the church bulldings,
meetings and distribution of literature,

Pastoral care including vislting the sick and hereaved
Providing a youth club with a Christian ethos and Childrens and Famillas Ministry
Supporting charitles

Promoting the mission of the church by providing practical support to those In need, especially the
disadvantaged and socially excluded

S ® & »

The trustees have pald due regard to the Charity Commission for England and Wales’ guidance on public
benefit in deciding which activities the church should undertake and activities are regularly reviewed. The
trustees consider the church’s obfectives, the activitias undertaken to meet those objectives, and the ongoing

strategy set for the church fully complies with the publlc benefit guidance set out by the Charity Commission
for England and Wales.

ACHIEVEMENT AND PERFORMANCE

The COVID 19 pandemic had a significant Impact on everyone continuing o create anxiaty and stress, with
frequent changes to government guidelines. The third lockdown began in lanuary and a gradual roadmap out
of lockdown unfolded over the spring until the summer. Many rlsk assessments were cantinuatly produced for
all activitles and new ways of working were adaptad to. We produced a roadmap for recovery for the church
taking into consideration government plans and feadback from the church congragations. We coversd tha
three aims of Recover, Reconnect and Rebuild. Between April to July {Recover) we provided opportunities to
think and work on recovery (for church and community). From the 18th April evening services staried in-
person while morning servicas continued online. We met outdoors in the catpark whenever weather allowed
or Indoars and adapted the evening worship for recovery using lectio divina refiectlons. Frem July to
Septemier (Reconnect) thers were summer fun events & we focussed on reconnecting relationships.
Community-building events incjuded picnics and a Big Clean up and BBQ avent on the estate in the parish
Fallow Hill. In August we met for Picnic Church each week in the grounds of the SYDNI| Centre, Some mid-week
small groups returned to mesting [n person over the summer, Morning Services started to meet in-person in
the church building from the 5 September because families did not want to come to church while It was not
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possible to organise childrens groups under the COVID restrictions. From September {Rebulld) children and
youth groups could meet indoors, Midweek groups started back.

Pathway Ministries and CAP continued throughout offering support to those who were vulnarable, as did
Foodbank, Within Pathway Minlstries the mentoring continued to be on pauss but the support group met
weekly. In November and December, the Pathway Manager was off work sick and it was necessary to pause
Celebrate Recovery due to resourcing Issues and the importance of properly safeguarding the ministry. We
continued to make connections with other agencies such as the council, councitlors, community centres and
those working to combat poverty in our reglon,

Having Anne Richardson, our curate on secondmant until April was really posltive for her and us.

Wa changed our website so it looks and works so much better and we improved our broadband provision. We
wera also exploring new possibllities for projects In the future with other organisations.

Wa were delighted to appolint a Childrens and Families Leader, Lizzy Coleman, from July. In the summer we
hosted a New Wine online summer conference and this included in person childrans work. This appointment

has mads the rebuilding of childrens and families work possible during the pandemic and the development of
more autreach,

Pastoral care and practical support for those most struggling continued. There were some significant pastoral
challenges and iike many other churches and organisations we experlenced reducad voluntearing. The
challanges ware many, for example: homaschooling children white working, loss of jobs, exhaustion and
mental health issues, grief from not being able to worship alongside one another, fears about COVID, lass of
loved ones, health challenges and reduced support structures In soclety and families. Having said that, it s a
Joy to lock back and see all that was possible and how creatively we tved out our mission,

Wae continued to offer online resources and hybrid gatherings. We provided for those unable to access
technology producing printsd materlals. Zoom coffee time chats each Sunday enabled conversations across
cengregations. Video updates with transcribed copies have halped with communication and we changed our Q
news to a weekly newsletter thraugh Mailchimp as activities gradually rebuilt.

TLC+ and Outlook greups returned with renewed vision, Centre bookings were closed during the lockdown but
over the Autumn started again. [t has been difficult to be community without being able to gather and meet In
person in usual ways. We are grateful that good levels of stewardship giving have continued over this period.

Encouragements have included seeing visitors who watched worship online come in persen and to see more
visitors regutarly since the morning and evening services have been in person rather than online.

Our Services and Christian teaching

Over the year our worship adapted according to need and what was possible, For example, we varied the style
to enable more reflective evening sarvices when we focussed on Recover. Outdoor services attracted local
visitors and people from further away who were seeking in persan worship. We have heen in a process of
rebuilding and trying things for improvement, for example the evening service start tirme was moved to
£:30pm with refreshments from 6pm to enable a wider demographic to attend and more younger peopie
came. We were able to offer visuals support to this service increasing our flexibility for song choices and
Improving our visuals during sermons, The 8am service did not return as the challenges of rebuilding the other
services was significant and we needed to assess the need. The varied style of our services provides an
opportunity for paople to attend the one they prefer. For most of our services, we had cur own
band/musicians. Cur services are supported by staff and congregation members in a variety of other roles,
making these times a real team effort. During 2021, various themes of topics were used during each term, On
a weekly basls, the same themas were used in all three Sunday services, which ensured that all attending
congregations received teaching on the same themes. Small groups often followed the preaching series too.

Qver Easter we created a Community Easter Trail. The Maundy Thursday service was online and on Good
Friday there were private prayer stattons in church. On Eastar Day we had an online calebration. The
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Advent/Christmas season was closer to ‘normal’ as wa could mest in parson. Throughout we continued to
ensure we risk assessed our activities to be COVID responsibla and over Advent we ware under ‘Plan B’
restrictlons. We had a Christingle service, a Nursery Rhyme Nativity, four Camplon school carol services, school
vislts, Carols by Candlelight and the Christmas Day All-age with communion. Special services over Advent

enabled us to reach many people with the gospal including, new this year — the nursery children from Clapham
Terrace school.

Our services are as follows:
Tha 10.30am service is a lively service with 8 worship band and attanded by families, youth and adults.

The first Sunday of the month Is alf age worship, On other weeks, there are groups arranged for the childran
and youth, with activitias tallored to sult their age groups. On the 4th Sunday of each month there is a Holy
Communion service. On 5" Sundays the youth shape and take the lead during the service.

The 6.30pm service {with refreshments from 6pm) Is Informal and a quieter service than the 10.30am service,

a music team jeads the sung worship. The first Sunday of the month is Cafe Church and the 2" Sunday Holy
Communion.

Youth and Children

In July, Lizzy, our new Children and Famliies Leader {CFL) started her roie and this appeintment has been
frultful In the rebuiiding of church fife through this season of the pandemic. The timing was something to
celebrate as It becarne possible to gradually reintroduce Sunday childrens groups once she started {coinciding
well with the changs in COVID restrictions). In the summer hollday she organised our first 5 day event with
face-to-face content for familles using New Wine’'s “United Breaks Out” online conference material. We are
grateful for the enargy and creativity she has brought to the role and she introduced social avents that have
helped with bullding community amongst the chiidren, We are very grateful to the faithful volunteers,
particutarly to Hannah, Luke and Vicky who nurturad the Rockets through socials and onllne meetings mid-
week. Another iImportant ministry re-cpened In the summer, TLC+ {our parent and toddler group). Rebecca
Mitchell took the Initiative that kick started the re-start of TLC+ and our CFL has done a great Job in shaping the
ministry. [t is great to see the |lsadership team and the creative opportunities Lizzy has bullt alongside this
ministry like the Nursery Rhyme Natlvity. Several Christmas activities were a joy. We were abls to do more for
schools this year than previously In the pandemic as restrictions lifted {including Harvest assembly in church}.
All-age worship has been a key faature through the pandemic and the preaching team have been growing In
these skilis with support from Hannah and Lizzy. There have been good conversations about the henefits of
having both our Sunday childrens groups and intergenerational faith, fellowshlp and worship opportunitles,

The youth have continued to lead us in our services at 10:30am on 5" Sundays and we celebrate the work of
our youth leader Darren and his tearn that the youth are so comfortable with one another, buliding their
strength of relationships and openness. There has been great adaptability to their needs, including providing
quieter sassions for some. The youth met mid-week and on Sundays and gathered for soclals (like a BBQ and
meeting In gardens and !ephson gardens). Their contribution to our online worship has been a blassing to all
and it is a joy to see them exercising their gifts e.g. In preaching, leading worship, on tech etc. Darrens work
with CrossTeach and Camplion school re-started when the funch club could meat again in September. Another
highlight was hearing Darren’s testimony at the Campion carol services. We deeply value good halpers and
leaders in this ministry area. The redecoration of the upper hall with good colourful sofas and pictures has
been helpful for both youth and others using the room. Wa are grateful to our work with Rachel Tomita over
the years at CrossTeach; she moved on from her role [n December. Darrens work with Thrive ministries has
been key, including the Phoenix project which helped him in the development of our youthwork. Darren met
with the voluntears regutarly in the pandemic to invest in thelr gifts.

Aduit "small groups™

Many of our church family enjoy the support and encouragement found through mid-week attendance at
"small groups”. Most are usually held in sormeone's home, and provide an opportunity to warship, pray and
discuss Bible passages together. These groups provide many with a support network and opportunity to share
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their parsonal journey that isn't as possible In a wider church setting, Small groups often have social events
too, to which friends outside church can be Invited. Small groups are a key part of the church's community
structure and a key pastoral support.

Other areas of activity/ministry
At 5t Mary's, we provide varlous epportunities for people to learn about and grow in the Christian faith,

We have various projects almed at reaching different groups in our local community (primarily but nat
exclusivaly from within our parish boundaries). These include:

»  Pathway - Mentorlng programmae designed to help those, with drug/alcohol/offanding behaviour or
other instabilities in their livas, to bacome more stable,

* Celebrate Recovery - 8 Bible based recovery pregramme designed to help people address a variety of
hurts, hahits, and hang-ups.

e Financial Freedom - CAP (Christians Against Poverty) debt advice service, hosted and led by St Mary's
who are working in partnership with 4 other local churches.

¢ TLC+ —a group for teddlers and their parants/carars held on Wednesday mornings, giving the
oppartunity for fun and friendship.

e Qutlock - an aduit group meeting weekly, getting to know each other better and enjoying creative &
fun times. Actlvities include talks, quizzes, sing songs, and various gamas.

Other Outreach Actlvitles

in addition to the areas of ministry mentioned we have aiso arranged other community activities to build
community and bless cthers In our parish including:
* CAP client Christrmas support
»  Aweskly support group called Thriving Together, addressing issues of poor mental health and later in
the year a support group for all involved In Pathway Ministries.
* The Big Clean Up and free community BBQ on Fallow Hill in August

Maore details about our various projects and activities can be obtained on application to our Church office.

FINANCIAL REVIEW

As a church, we rely malnly upon our church family to financially support the work we do, We belisve that the
Biblical principle of tithing {giving away 10% of our personat income} is a good practice and we encourage our

church family to adopt this within thelr personal finances so that the church receives a regular Income, to fund
tha various church activities and outreach.

Out of our income, the church sets aside 10% to give away to other charitable causes, aligned to our own
objectives of promoting the Christian faith and transforming people and communitlas.

Woe also set aside some income (as required) for our "community fund", in keeping with our passion to bless
athers, to enable us to make smaller one off gifts to Individuals and arganisations to help in times of need.

SUMMARY
Our total income was £320,415 vs 2020 income of £319,757, an increase of £658,
Our expenditure was £244,753 vs 2020 expenditure of £250,5159, a decrease of 5,766.

Qur surplus/net improvemnent in funds for the year was £75,662, and the charlty's net assets Increased by the
same amount, to £674,010.

At the year end, there were Net Current Assets of £352,194 by comparison to £270,079 in 2020 — an increase
on the previous vear of £82,115.
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INCOME AND EXPENDITURE
Other key pcints of note are;
INCOME FRCM DONATICNS AND LEGACIES (See Note 3)

DONATIONS - During 2021, we have agaln been supported by the ongalng generosity of the church members,
The income froem donations In 2021 however is down by £35,182 vs 2020 Income lavels,

Our regular giving has reduced by £13,398 during the year as a number of regular givers who have besn part of
the church for some years have {eft 5t Marys as a result of changes in |ife circumstances (e.g. moving arez etc),
One off gifts In 2021 are also much lower than in 2020, but this may be the rasult of the COVID impact on
donor’s finances.

The PCC wishas to thank everyone in the church family for their contributions financlally (and In volunteer
time).

LEGACY - Further monias have been received In the year from the legacy which was first advised to us in 2019,
The church Is very blessed by these funds and the PCC has chosen to Invest the majority of the legacy funds
with CCLA Investment Management Lid.

INCOME FROM CHARITABLE ACTIVITIES (See Note 4)
The Income from charltable activitles in 2021 was slightly down on 2020's value -~ £36,092 vs £35,122, Whilst
centra income showed an increass, grant funds received were Jower,

INCOME - OTHER TRADING ACTIVITIES (Sae Note 5)
Rental income from the church house was £13,800 vs £11,790 in 2020, due to a full year's rental income being

received in 2021 vs 2020 when the rental charge was reduced for a period to help support the tenant In the
first COVID lockdown.,

EXPENDITURE ON CHARITABLE ACTIVITIES (See note 7)
In total, the costs on charltable activitias were £241,793 vs £245,204 in 2020,

Inciuded In Building and Maintenance costs ware £12,704 spent on the refurhishment of the church hails.

rull details of the income and expenditure and funds position can be found in following accounts and related
notes.

POST BALANCE SHEET DATE EVENTS
There are no post balance sheet events to nota.

RESERVES

WIthin the charity’s accounts, we have funds that are "designated” purely for the purposes of monitoring
income and expendlture in areas of activity. Many of these funds do not have thair own income streams. Any
deflcits at the year-end are met by transfers from general funds.

As a matter of good practice, the trustees aim to have a Genaral & Designated Fund [“Unrestricted Funds”) net
current asset balance sufficient to cover 3 months general and designated fund cash outgoings, so that the
charity could continue to operate should income and/or expenditure vary adversaly,

The Unrestricted Funds net current asset balance at the year end is £323,272 and 3 months of the budgeted
expenditure for the next year is £68k. So, the charity is complying with its reserves policy,

Prior to 2020, the church was facing a problem in accommedating ocur young people on Sunday mornings and
the PCC ware axamining the possibillity of undertaking a major extension project. This weuld alm to not only
meat the need for accommodation eon Sundays but will also allow us to provide more space for community
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activities durlng the week. During 2020 and 2021, no further works have been done In this regard and it will
be picked up when time and resourcas allow.

INVESTMENT POLICY

The Trustees have considered the most appropriate policy for Investing funds and have dacided that at least
three months’ worth of expenditure should be kept in directly accessible cash. Additionally, surplus funds are
to be lodged for investment with CCLA Investment Managemant Ltd. Invested funds can be converted back to
cash, as raquired, within one week’s notice.

TRUSTEES RESPONSIBILITIES

Charity law requires the Trustees to prepare financial statements for each financlal year which give a frue and
fair view of the state of affalrs of the charity and of the surplus or deficit of the charity for that period. In
preparing thosa financlal statements, the Trustees are required to:

« salect sultable accounting policies and then apply them consistently;
s make judgrments and estimates that are reascnable and prudent;

»  prepare the financlal statements on the going concern basls unless It [s Inappropriate to presume that
the charity will continue to operate.

The Trusteas are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time, the financial position of the charity and to enable tham to ensure that the financiat statements
comply with the Charitias Act. They are also responsible for safeguarding the assets of the charity and, hence,
for taking reasonable steps for the prevention and detection of fraud and other irregularitias,

Approved by the PCC on and signed on its bahalf on 10™ April 2022 by:

Reverand Becky Jones
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Independent Examiner's Report to the
Parochial Church Councit of St Mary's Church, Leamington {"the charity")

| report to the members of the PCC {who are also the charity's trustees) on my exarninatlon of the accounts of
the Charity for the year ended 31 December 2021 on pages 10 to 21 following, which have been prepared on the
basis of the accounting policies set out on page 12-14,

Responsibilities and basls of report

As members of the PCC you are responsible for the preparation of the agcounts In accordance with the
requirements of the Charities Act 2011 ({‘the Act’).

| raport In respect of my examination of the Charlty's accounts carried out under section 145 of the Act and in

carrying cut my examination | have followed all the applicable Diractions given by the Charity Cammission under
section 145(5}{b} of the Act.

independent examiner's statement
Since the charity's gross Income exceeded £250,000, your examiner must be a member of a body listed In section

145 of the 2011 Act. | confirm that | am qualifled to undertake the examinatlon because | am a member of the
Chartered Accountants in England and Wales, which is ane of the llsted bodies.

| have completed my examination. | confirm that no matters have come (o my attention In connection with the
examination giving me cause to beaileve:

1. accounting records were not kept In respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requlrements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any raguirement that the accounts give
a ‘true and fair' view which is not a matter considered as part of an Independent examinatlon.

| have no concerns and have come across no other mattars in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached,

Lisa Darby ACA 20th April 2022
institute of Chartered Accountants in England and Wales

For and on behalf of:
Stewardship

1 Lamb's Passage
Londen

ECLY 8AR



St Mary's Church, Leamington Spa

Statement of Financlal Activities

For the Year Ended 31 Decamber 2021

Note

INCOME AND ENDOWMENTS FROM:

Danations and legacies
Charitable activities
Other trading activitles
invastment Income

[ R R R T

Total Income and endowments

EXPENDITURE ON:

Charitable activities
Raising funds
Other 9

0o ~I

Total Resources Expended

Net income/(Expenditure)

Transfers between funds 16
Net Movement in Funds

Reconclliation of funds:
Total funds brought forward

Total funds carried forward 16

Note: Due to rounding, differences of £1 may appear.

Page 10
All All Total Total
Unrestricted | Restricted All All
Funds Funds funds Funds
2021 2021 2021 2020
f £ £ £
258,806 11,658 270,463 268,743
13,482 22,580 36,062 35,122
13,300 Q 13,800 11,790
20 a 90 102
286,178 34,237 320,415 319,757
184,563 57,230 241,793 245,204
o] 0 C 3,759
2,980 0 2,960 1,556
187.523 57,230 244,753 250,515
98,6855 (22,993) 75,662 69,238
{22,110 22,110 0 0
76,545 (883} 75,662 £9,238
417,490 180,858 598,348 529,110
494,034 179,976 674,010 598,348

The staterment of financlal activities includes all gains and losses recognised in the year.

All incoma and expenditure derive from continuing operations.

The notes on pages 12-21 form part of these accounts




St Mary's Church, Leamington Spa

Balance Sheet

For the Year Ended 31 December 2021

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Debtors

Invastments
Cash at bank and in hand

Note

11

12
13
14

CREDITORS: Amounts falling due within one year 15

NET CURRENT ASSETS/LIABILTIES

Total assets less current liabilities

TOTAL NET ASSETS
FUND BALANCES
Unrestricted funds

General funds
Designated funds

Restricted Funds

17

Page 11

All All Total Total

Unrestricted Restricted All All
Funds Funds Funds Funds
2021 2021 2021 2020
£ £ £ £

176,762 151,054 321,816 328,269
170,762 151,054 321,816 328,269
9,335 399 10,234 10,790
230,000 0 230,000 0
94,319 29,334 123,653 269,806
333,654 30,233 263,887 280,595
10,382 1,311 11,693 10,517
323,272 28,922 352,104 270,079
494,034 178,376 674,010 £98,348
494,034 179,976 674,016 598,348
291,174 0 291,174 216,821
202,860 G 202,860 200,669
494 034 0 494,034 417,490
H] 179,976 179,976 180,858
494,034 179,876 674,010 598,348

The financial statements were approved by the members of the PCC on 10th April 2022

and were signed on its behalf by:

Reverend Becky Jones
Chairperson of PCC

The notes on pages 12-21 form part of these accounts

Charity number: 11320095




5t Mary's Church, Laamington Spa
Notas to the Accounts

For tha Yanr Ended 31 Decembar 2021

Page 15
7 Expanditurs on Charitabla Actlvitiss continued

Indudad (n Sullding and Maintanance Costs are costs relatad to: 1) the rafurbishmant of the lower hal, including redecoration, new flooting and acoustic sound
beards; 2) redecoretion of the upper hall ard church huk and 3} poltarding of the trees bordearing the car park {(which has not been dene since 2015}, These
account for £14,300 of the extra cost Incurred and are a one off, as opposed to regular cost. No further cests have been Incurred durlng 2021 re the
developmant of the church buildings to accommedate growth (2020:£1,190}.

Induded In governance costs Is an accrual for fess rajating to Stewardship’s Indapendant examination of the sccaunts. The fee actually pald will be offset agalnst

tha mcorual, £1,680 has been accrued for 2021's axamination fea {the 2020 fee was £1,550). in addition, £150 was paid o Stewardshlp for consultancy helpline
sarvicas,

Included In Other Profect costs s £9,000 (2019: £9,000) as the church's contribution towards the CAP centra costs.

Charitabla glving - grants pald

netitutions Individuals 2021
Grants fer UK and overseas misslan 17,205 0 17,205
Grants for the rellef of poverty 3,065 250 3,315
Grants for education, Including ministry tra'ning 192 0 152
20,462 250 20,712

The comparativas for the previous yaar ara ns foliows:
Institutions Individuals 2020
Grants for UK and overseas mission 28,653 o] 28,653
Grants for the rellef of poverty 3,625 1,452 5,077
Grants for education, including ministry tralning 192 0 192
32,470 1,452 33,922
Tha charlty's principal grants to Institutions (only) comprisad: piiril 2020
Tha Well Christlan Healing Centre 2,220 2,800
You can Fiourish 2,220 2,900
SYDNI 2,220 2,900
Warwlick District Food Bank 2,470 2,500
Crossieach 2,220 2,300
Thrive Youth Ministries 1,110 1,450
Education Saves Lives 1,110 1,430
CORD 2,220 2,900
ignlte Penrith (re funds de-restricted from 1001 fuhd) o] 10,528
House of Bread 2,220 Q
Bartiabus Fund 1,110 0
Grants to [nstitutions for less than £1K each 1,110 1,642
Total 20,230 32,470
8  Expenditure on raising funds Unrastricted Restricted Total Unrastricted Rastricted Totml
Funds Funds 2021 Fundy Funds 2020
£ £ £ £ £ £
Professional faes 0 o} Q 0 3,759 3,759

The church ne longer enzgas a fundraising businass to help with s fundraising efforts. Previously, Acorn Fundralsing and Consuttancy Ltd were
contracted but this agreement ended in 2020 {fees paid totalled £3,759).

a FumandHnen an nthar dradlos ardhdblae
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Staff & Trustews - analys(s of staff costs and trustes remunaeration and sxpenses

Many volunteers support the minlstty activitles, Since lockdown restriction wera relaxed In May 2021, activitles have recommencad graduatly and volunteer
suppart [s Increasing,

Na staff recelved salarlas at a rate of mora than £60,000 per annum.

The church's key management comprise the members of the PCC and the key staff would be the Vicar, as namad on the Charlty Information page. The Church
does not remunarate any member of the PCC for their service to the PCC, Rev Backy Jones, who Is a dergy member of the PCC, recalves a stlpend from the
Dlocese and so [s not an emplayee of this church, Soma of the Parlsh Share pald to the Diocese s usad to haip meet the cost of dergy stipands.

The Vicar's expenses, Including travel and acquiring materlais for church actlvitles, totalled £2,039 [n the year and cortain no proflt element. Thesa costs ara
Included In 2lther “"Core church costs” or "Staffing/volunteer costs™ In Note 7 above.

Tangible Fixed Assets
Church *Church Total
Contre Housa Equipmaent 2021
Cost £ £ £ £
At31/12/2020 294,420 170,212 11,455 476,087
Disposals 0 0 0 Q
Additlons 0 0 0 0
At 31/12/2021 294,420 170,212 11,455 476,087
Accumulated Depraclation
At 31/12/2020 131,477 Q 10,341 147,818
Charge for the year 5,888 aQ 565 6,453
At 81/12/2021 143,365 0 10,906 154,271
At 31/12/2021 151,054 170,212 549 321,815
At 31/12/2020 156,942 170,212 1,115 328269

*The church housa Is s resldentlal proparty {owned by the church, not the Diocese} and originally purchased ta provide a house for a curate. If sold, It 1s
anticipated that it would reallse & greater valus then that pald for t. As swch, no depreciation Is provided agalnst the 2sset in the accounts,

Dabtors
Unrestricted Restrictad Total Unrastricted Restrictad Totel
Funds Funds 2021 Funds Funds 2020
£ £ £ £ £ £
Falling due within one yaar:
Tax recoverabie 3,971 213 4,185 5,202 880 6,082
Other Dabtors 1,910 685 2,597 1,778 407 2,187
Prapayments 32,453 0 3,453 2,523 0 2,523
5,333 898 10,233 9,502 1,287 10,750
Currant Asset Investmanta
Cash equivalant depaslts 230,000 o] 230,000 Q ] o
Cash at Bank and [n Hand
£ £ £ £ £ £
Cash at bank with Immediate access 39,036 1,078 40,112 65,310 16,504 82,213
Natice deposlits (with a term of thres months or less) 55,024 28,257 83,282 180,432 6,845 187,278
Petty cash 259 0 259 315 0 315
94,319 29,335 123,653 245,057 23,749 269,806
Craditors: l{abilities falling due within one year
£ £ £ £ £ £
Trade Creditors 2,322 241 2,563 2,346 30 2,376
Pensfon 4,112 209 4,321 4,050 355 4,446
Taxation and Soclal sscurlty 535 264 799 3gs 735 1,120
Other creditors 1,018 557 1,613 15 0 15
Accrusls 2,354 9] 2,384 2,560 0 2,560

10,382 1,311 11,693 5,397 1,120 10,517
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18 Panslon Commitmaents

Church Workars Pension Fund {CWPF)

St Mary's (Leamington Spa) PCC (the Emplayer) participetes In the Pension Bulidar Schame section of CWPF for lay staff. CWPF Is adminlstered by the Church of
England Penslans Board, which holds the CWPF assets separately from those of the Employer and the other partlcipating employaers,
CWPF has two sectlons:
1} the Defined Banefits Scheme
2} The Pansion Builder Scheme, which has two sub sactlons
a. p deferrad annuity sectlon known as Pension Bullder Classic, and,
b. and a cash balance saction known as Pension Butider 2014,

Panslon Bullder Schemae:
Both sectlons of the Penslon Bullder Scheme ara classed as deflned benefit schemas.
Fansion Bulider Classlc provides a pension, accurnulated from contributions pald and convertad into a defarred annuity during empioymaent basad on terms sat

and reviewed by the Church of England Pensions Boerd from time to time, Discretlonary increases may also be added, depending on Investment returns and
other factors,

Pension Builder 2014 Is a cash balance scheme that provides a iump sum that membears use to provide beneflts at retlrement. Pension contributions are
racorded in an account for aach mambar, Discratioary bonuses may ba added , depanding on Investment returns and other factors, The account, plus any
benuses declared s payable, unreduced, from age 65,

Thara Is no sub-division of assets between employers In each section of the Penslen Bullder Scheme.

The schama Is considered to be 8 multl-employer scheme as descr!bed In Sectlon 28 of FRS 102. This I3 because It Is not pesslble to attribute the Pension Builder
Scheme’s assets and labllities to speciflc employers and that contributions are accounted for as if the Scheme were 8 daflned contribution scheme. The pensions
costs charged 1o the SoFa In the year are contrlbutions payable {2020:€3,692 2019:£3,567)

A valuation of the Penslon Builder Scheme |5 carrled cut once every three years. The most recent was carried out as at 31 Dacember 2019. The next veiuation s
due as at 31 Decambar 2022,

For the Pension Buildar Classic sactlon, the valuation ravealad a defict of £4.8m on the ongolng mssumptions usad, At the most recant annual review, the Board

chose to grant a discretionary bonus of 3% following Improvements In the funding position avaer 2021, Thers [s no requiremant for deflclt paymants at the
current time.

For the Pension Bullder 2014 section, the valuation reveated a surplus of £5.5m on the ongolng assumptions used. There Is no requirament for deficlt payments
at the current tima.

The tegal structure of the scheme Is such that if anather employer falls, 5t Mary's PCC could hacome responsible for paying a share of that employer’s penslon
liahilitlas,

Summary of pension contributions were as follows:

202 2020
The charity’s penslon cantrlbutlons were as follows £ £
Church Workers Panslon Fund {see above)
Contributlons payable for the year 3,431 3,692
Summary of pension labllitles at ths year end
The charlty's pension liabllities at the end of the year were as follows:
Church Warkers Penslon Fund 429 554
*  Accrual for pension not yet set up 3,892 3,892
4,321 4,446

*

Actlve communication with the Church of Englend Pension Board should sae this pansion plan established within 2022.
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Funds
2021 2021 2021 2021 2021
Cpaning Incoming Qutgoing Transfers Closing
2021 baianca FRIOUrCes resaurces In the year balance
£ £ £ £ £
Unrastricted
Generai Fund 215,822 285,636 148,220 (63,063) 291,174
Deslgngsted
Yeuth 8 0 o] 10,058 10,058 o}
Chlldren & Famliles 3 o 165 8,485 8,330 0
Outlook 1,293 324 368 G 1,249
TLC Plus 501 53 103 0 450
Church House 170,211 o] a 0 170,212
Tithe Fund d 28,529 0 15,580 22,065 30,614
Community Fund a ' 135 8] 300 500 335
Totsl 200,669 842 39,304 40,953 202,860
Restrlcted
Bullding Fund 156,942 o} 5,888 o} 151,054
Bullding Grant 3,120 300 o} a 3,420
Pathway a 0 2,871 21,331 18,459 0
{salah 61 1,047 o (31) 0 1,077
CAP/FInanclal Freadom bandc 19,749 30,818 29,751 3,650 24,425
External Donations 5] 250 250 o] o]
Total 180,858 34,238 57,230 22,110 179,976
Aggragata of funds 598,348 320,416 244,754 0 674,010
The transfars refarred to above (and below for 2020) ware made for the foliowlng reasons:
a) Transfer from general fund to designated or restricted funds to cover net deflclt (where costs excaesd income) assoclated with each ministry area.
b) Transfer from minlistry arsa funds to General Fund to contribute towards general office resources/bullding costs usad,
c) Allocatlon of tithe funds to CAP ministry area to reflect St Mary's contribution as a partner church.
d) Transfer of general funds to tithe fund, 2s part of Church glving to other charltabie causas.
e) Correctlon of previous year Income, which should be posted to BulldIng Grant.
f) Transfer from Bullding Fund (as g) above and release back to Genaral Fund cf pravious GF allocation of funds for "PA® musfc purchases no longer
g De-restriction of fund balance and transfer to General Fund for making of grant to ancther charlty
) General fund support of overseas chlid spensorship commitment, to ba repaid from children and yauth fune-raising in 2020
Analysis of nat asgets by fund
The sssats and llabillties of the varlous funds were as follows:
Des|gnated Restricted
Genarat Fund Funds Funds Total 2021
£ £ £ £
Tangible flxed assets 550 170,212 151,054 321,816
Oebtors 5,155 18D 899 10,234
Currant Asset investments 230,000 o] 0 230,000
Cash at bank and In hand 61,241 33,078 29,334 123,653
Creditors falling due In one year {8,772) (610) {1,311) (11,693)
231174 202 860 179,976 674,010
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In the previous year, the movements in the charity's funds were as follows;

2020

Unrastricted
General Fund
Designated
Youthk
Children & Famiiles
Outlook
TLC Plus
New Bullding Projects
Church Houss
Tithe Fund
Cormmunity Furnd
Total
Rastricted
Bullding Fund
Bullding Grant
Pathway
Isalah 61
CAP/FInandal Freedom
tnside Qut Housing Project
External Donations
Total

Agpregate of funds

Analysis of net nssets by fund

Tha assets and ltabilitles of the varlous funds were as foliows:

Tanglble fixed assets
Debtors
Cash at bank and in hand

Creditors faillng due in one year

Dascription of Designatad funds
Youth
Children & Familles
Cutlook
TLC Plus
New Bullding Projects
Church House

* Tithe Fund
Comrunlty Fund

Page 19
2020 2020 2020 2020 2020
Opening Incoming Outgolng Transfars Ciosing
balance resOUrces resources In the yeur balanca
£ £ £ £ £
138,384 272,895 143,319 {50,639) 216,821
8 0 287 9,916 9,629 Q
5 0 o} 4,719 4,719 [a}
b 1,166 170 13 (30) 1,293
b 571 85 125 (30) 500
] 0 0 1,291 1,251 4]
170,211 0 0 0 170,212
d 31,329 o} 24,750 18,950 28,529
a 454 0 320 500 135
203,730 542 28,632 35,028 200,669
s 162,875 0 5,888 (43) 156,942
f 5,318 300 0 {2,498) 3,120
a 0 8,428 30,868 22,440 0
188 1,208 348 &) 1,047
bandc 7,758 35,740 25,809 5,050 18,749
g 10,847 iz 330 {1C,528) 0
h 0 633 825 192 0
185,996 46,320 68,055 15,611 180,858
529,110 519,757 280,520 o 598,348

Dasignated Rastrictad
Genaral Fund Funds Funds Totsl 2020
£ £ E £
1,115 170,212 156,942 325,269
9,476 7 1,288 10,791
215,395 30,562 23,745 269,806
(9,166) {232) {1,120) (10,518)
215821 200,669 180,858 588 348

Supperting youth waork In the church and local community.

Ministry activitias supporting Sunday and mid-week childran's groups and coordinating with famlies.
Soctal activities for over 50s,

Soclal activities for parents/carers and toddlers

Funds set aslde for costs related to plans for development of church buiidings to cater for growth.
Hause orlginally purchased to house curate and currently lat commarcially.

10% of general giving set aslde for grant giving, based cn church members propesals and PCC decision.
Funds set aside to suppert those In significant need and available for unplanned "in need” purchases.

Annually the members of the PCC set aside 10% of the charity's genaral fund for grant giving to institutions and Individuais who undertake activities that

further the charfty's own objects. It Is anticipated that all of the funds designated for this purpose will be distdbuted in the new finencial year.
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Dascription of Restricted funds
Bullding Fund

Bullding Grant
Pathway
Isalah 61 "Community Support

Projects®
CAP/Financial Fresdom

External Donatlons
Inslde Out Houslng Project

Opaerating Leaase Commitmants

Page 20

Includes the asset values of the church cantre and youth offica and income for maintenance of fabric of tha church
and church cantre.

Previcusly used for bullding grants, i no longer holds any grant incoma hut reflacts incoma fram donars for
bullding purposes.

A mantoring programme designed to help those with drug/alcohol/offending behaviour or other instabilities In
their lives to become mora stable. Twe mantors are engaged for sech person on the programme.

Several other minlstry projects that help neople In our communlty fit undser this banner.

& project helping thase [n serlous finanda| difficultias. 5t Mary's hosts & “Christians Against Paverty” centre
supporiad by 4 partner churches - St Mark's Church, Myton Chureh, St Pauls Chureh {ali In Leamnington) and Castle
HIll Baptist {In Warwlck), who make grants to the centre annually.

Danatlons recelved for ferwarding anto cther charltable causes,

To help those who are diffleult to house to find accommedation by supporting them In private rented
accemmedation. (This fund ceased to exists in 2020.)

The charity has an opsrating lsasa for photocopier. The minimum amount payable in respect of this lease i3 as follows:

Payments falling due:
Within one yaar
Betwasn one and five years
After flve years

2021 2020
£ £
1,663 536
6,198 G
0 o
7,861 936

During the year the charity was charged £1,339 {2020; £498) for its operating lease.

Transections with relatad parties
Durlng the year, the charlty;

a} recelved donatlons totelling £18,761 {2020: £29,307) from relatad parties {which indudes mambers of the PCC, any othars members of key managemeant
and anyone else closely connected with them}. )

b) pald expenses of £130 (2020: £520) to a non-dergy mamkber of the PCC (and who Is also @ Church Warden), to refmburse tham for purchasing ltems

needed by the church,

During the year the charity also made the following paymentis to, or for, related partles:

a) Lizzle Coleman, wha ls the wife of Malcolm Coleman (a member of the PCC) recelved employment benafits totalling £7,203 {2020z £0) in her role s
Chi'drens and Famllies Workar since Juty 2021,

Guarantor Undertaking

Thera I1s no longar any "Guarantor Undertaking” as tha church no longer runs the housing project. This fund was closad last year,

Capital Commitmaents

As stated In 2019 accounts, the church wes considering opportunities to expand the church tentre ta provide more space for the actlvities its cusrantly
undertakes and to sccommodate growth in the church, However, over 2020 and 2021 no further work has been done i thls regard due to the COVID
pandemle, No capltal commiments exlst at the year end or at the date of thls report.

Connacted Charitles

There are no connected charlties.

Evants since the yenr snd

Thare are no signlflcant evenits sinca tha yaar and.



INCOME AND ENBOWMENTS FROM:
Donations and legacles

Charttable activities

Other trading activities

Investments

Totzl incame and endowmants

EXPERNDITURE ON:
Charitable acthvities:
Raising funds

Other

Total Expenditure

Net gains/{losses) on investments
Nat Income/{expenditure)

Transfers between funds

Net movement in funds

Reconclistion of funds:
Total tunds brought forward

Total funds carried forward

Note
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Detailed Statement of Financlal Activities with Comparitives
For the Year Ended 31 Decembar 2021

Unrestricted funds Unrestricted funds
General Designated Restricted Total General Designated Restricted Total
2021 2021 2021 2021 2020 2020 2020 2020
£ £ £ £ £ £ £ £
258,806 4] 11,657 270,463 251,583 s} 17,161 268,744
12,940 542 22,580 36,062 9,433 542 29,146 39,121
13,800 4] 4] 13,800 11,790 0 Q 11,790
80 0 1] 90 80 [} 12 102
285,636 542 34,237 320,415 272,895 542 46,320 319,757
145,260 39,303 57,230 241,792 142,264 35,632 64,309 245,204
4] 0 a3 Q 0 0 3,759 3,759
2,960 4] 1] 2,960 1,556 0 0 1,556
148,220 39,303 57,230 244,753 143,820 38,632 68,068 250,519
0 1] o 4] Q 1] o Q
137,415 {38,761) (22,993} 75,662 128,076 {38,080) {21,748} 69,238
{63,063} 40,953 22,110 4] {50,639} 35,028 15,611 o]
74,353 2,192 {833} 75,662 78,437 {3,062 {6,137} 69,238
216,821 200,669 130,858 598,343 138,384 203,730 186,996 515,110
291,174 202,860 175,976 674,010 216,820 200,669 180,858 598,343




