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St Mary the Virgin, Chalk

Annual Report 4
Financial Statements of the PCC

for the year ended 31st becember 2021

Part One

Reference and Administrative Details

The Parochial Church Council of the Ecdesiasscal Psrish of St Mary the Virgin, Chalk
(known as PCC Chalk —a Registered Charity —registration number 1132081)

Locagon: The Parish Church, Barns and Woodland are located at Church Lane, Chalk. Gravesend, Kent DA12 2NL
Chalk Parish Hall is located at Pinip Ches, Chalk, Gravesend, Kent DA1 2 2ND

Address for Correspondence: The Vicarage, 2A Vicarage Lane. Chalk, Gravesend, Kent DA1 2 4TF

Membem of the PCC & Charity Trustees

The following senred throughout 2020 and to the date this report was approved:

The Revd Nigel Bourne (Vicar of Chalk & PCC Chairman)

Barbara Millstt (Churchwarden 8, PCC Vice-Chair)

Steve Quintet (Churchwarden)

Martin Lake (Treasurer)

Emily Bourne (Deanery Synod Repressntsbve)

Karl Addy (Deanery Synod Representative)

Christoph Bull (Assistant Churchwarden)

Jenny Ellett (Assistant Churchwarden)

Mark Addy Mike Hammock

Bevsrley Glanville

In addition to the above, the following served from May 2021

Duncan Garrod

Claire Youells

Philippe Perry

Jane Abrehart (retired wsf 25 Sept 2021)

In addtgon to the above, the following served until May 2021

Anne Wilkinson

Albert Ellis

Ram Patte

Julia Garrod

Bank

National Westminster
30, King Street
Gravesend
Kent

Independent Examiner

Tan)a Lawes
The Carley Partnership
8 Overdiil'e
Gravssend
Kent
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Preface by the Vicar of Chalk, Chairman of the PCC —Review of 2021 8 covid-19

More positively. Japan hosled the delayed 2020 Olympics and Glasgow hosted the COp26 cfimate conference. On

home turf we have conbnued to support the local foodbank and managed to get some things going again for both

church and vfibige, notably Takes-Break (thanks to Ksthhen Connefiy snd the whole TmB team) and various

services (especial thanks to Michael Munson, Churchwardens and PCC members), although congregational singing

was not slhwed until July. Even then, masks were recommended, and we couldn't normally have two services on the
same day (or even on ~e days) without doing a deep deaning operation (thanks to folk who helped with aU

cf the deaning induding, Steve Quinton, Barbara Millatt, Jenny Eikrit and Peter Bull). Baptisms and weddings, like

funerals, were permitted but with lhe res ricfions there was Utfie demand. However, aller various delays Sue and I

were able to invite the church family to celebrate our belated 26e Wedding Anniversary in ghrious sunshine beside
the church (thanks to Gwen and Alan Holt for the fantastic BBQ). also the new village sign was erected outside the
Parish Hall (thanks to afi involved, induding Peter Torode, Chrlstoph Bull and Leslie Hrgkt, who enabled that to

happen). When services started again, we confinued lo provkle simpliTied Facebook and lelephone line verskxis of
the servhe and they have been valued by some folk who could not get to church, not least because of vulnerability

issues. The Facebook services in aaitkxriar have helped lo maintain and even advance our profite in the commistity.

Other highlights indude the continued development of our Loaves 6 Fishes programme (thanks to Julie Garrod, her
family and the wider team) which reaches out to families and children in various ways.

Church members continued to respond positively to oia needs. and the PCC continued the policy of adjusting

expenditure in the light of income being below pre-pandemic levels. In these times. everything we have received
from Hall rents has been very valuable, so we are very grateful for aU that has been done by the Hall Committee and,
not least, Mike snd Sue Hammock for their work on hall management and bookings. Thanks are, of course. also due
lo MaNn Lake for his invaluable co tribution as Treasurer. The possibility of some kind of arrangement regarding the
use of the hams by others as a tearoom was explored further during the year and planning permission was obtained.

Charity kli requires that 5 is established that any final agreement represents best value for the church. We are stUI

working on the terms of the agreement and the final contract wifi be subject to PCC approval. Nevertheless. the PCC
and the Diocese are fully supportive of the principle. Assuming the prospective tenants (who will afiow us significant

use of the hams, eg when we normally use them as now) confinue to pursue their plan, we might hope for

complefion of this project in 2022 and, in addfiion to increased income, the refurbished barns should provide
increased and enhanced opportuniTies for communky engagement, mission and teaching.

The Area Dean role confinues to demand time and energy, not least in responding to questions that emerge from

other parishes and the Diocese. and in trying to help the Deanery see and address long-term issues, eg in relation to

a kick of clergy/authorised lay ministers and in relation to church schools. Building on this. in 2021 the Bishop made
me his reminee on the Diocesan Board of Education for the next few years. Some capacity for this came as I retired

in 2021 from my 12-year stint as a trustee and Board Member of the Church of England Pensions Board.

In condusion, 2021 was another strange year and there is no doubt that these Covid years have been exceptionafiy

dfificult to navigate. I would Ike to thank every member of the church for prayers and support as we conlinue to
discern and shape the new normal that keeps evolving, Induding our worship pattern. God willing, that new normal

wll provide many opportuni5es for the buikling up of the congrsgalion and the benefit of the people of this area In

which we are set. God may be promp5ng you to lead or help in some new endeavour that emergesl Amazing things

can happen as each person plays his or her part and, of course, God will be with us at every step of the journey.

The Lord is my shepherd; I shaN nol want. ..
Yes, though I welk Ihrough the vsfiey of Ihs shadow of death,
I will fear no evil: for thou srl with me; thy rod snd thy stair they comfort me. ..
snd I wNI dwell in the house of the Lord for ever. (From Psalm 23) n~ x=

2021 wss looked to at many points in 2020, both in the church and in wider society, as a time when things would be
back to normal. It tumed out that, while there were some 'ups'. 2021 had s fair number of false dawns and moments

of real sadness as well as frustrations wilh the various restrictions. Two months short of his 10yh birthday. HRH The
Prince Philip, Duke of Edinburgh died peacefully of old age at Wmdsor Castle. Covid-19 ~ns meant that

Prince Philip's funeral ssnrice could only be attended by 30 people. Her Majesty The Queen rejected an offer from

the Government to relax the rules, and the image of the Queen seated in the chapel at Windsor with no one around

her, wearing black and with a face covering is a most poignant memory of the year. This image is symbolic, both of
the Queen's sa rilicial and servant leadership and of the painful Umes through which we have afi travelled {and, to
some extent, are sfill travelling). Variants of the virus emerged, end sometimes, even at short nobce, events end
servhes etc- even for major fesfivals —had to be cancsfied, although vaccines and booster shots were devekiped
and administered which, along wfih the social distancing measures, did much to prevent the situation from becoming
even worse. Nevertheless, offictal sta5stics for Engbmd and Wales showed that by 31 December 2021 ('excess')
deaths due lo Covid-1 g over the course of the pandemic and above the five-year average numbered 134.514. Some
of these were people we knew and protscfing folk as much as we could was and remains a high priority. On the
world stage, there was also much pain from Covid-1 9as well as rioting as President Trump ungraciously gave way to
President Biden and the first female Vice-President of the USA, Kernels Hams. Amongst other places, Myanmar and
Afghanistan had undemocratic changes of government, leaving the West to realise that we cannot always be
succsssul in oix foreign policy, and not least in assuming that democracy and western values will be embraced by
other culkxss.

Part One - Page 2 The Revd Nigel Bourne



Annual Report and Financial Statements of PCC Chalk 2021

Introduction: Structure, Governance & Njianagement

The Parochial Church Council of the Church of St Mary the Virgin, in the Ecciesiasfical Parish of Chalk (generaffy
known as PCC Chalk or. in context, the PCC) works with the Vicar of Chalk, the Revd Nigel Bourne to promote the
whole mission of the church (see Aims etc behw). This section of the report, Part One. gives an overview of our
life iixffuding some information on finances etc„butfocuses on our liturgical worship and the spiYitual and pracffcal
aspera of our work. The main information regarding finances is given in Part Two, Financial Statements.

Although the PCC is a relatively recent (early 2(P' century) creation, it is the modem expression of a traditional rfile

of the parish church with clergy and laity working together for the gkxy af God and the benefit of the whole
community. This process has been working here in Chalk for over 1,000 years. The PCC is focussed mainly on
the ecc esiasfic4 parish of Chalk, but has a wider mnit through various relationships not least Ihrough the
struckues of the Church of England, as well as through missionary and charitable links beyond the parish
boundary.

The PCC, fike the PCC of every Church of England parish has various rses. Although it has some executive
functions, as csituted by the legislation of the Church of England, our PCC is, primarily, a consultative
committee charged firstly with the funcfion of co-operation with the Vicar of Chalk who is, ex-officio, the PCC
Chairman. In the context of mission and co-operafion, Ihe PCC is concerned with fund-raising and the proper
safeguarding and use of the assets of our parish church as well as with our worship and other acfivifies.

The parish church of St Mar/ s is virtually surrounded by fields and lies to the east of the populated area of Chalk,
which is ffself at the eastern edge of Gravesend in Kent. Adjacent to the church buikffng is our car park wffh some
church meefing rooms known as the Barns and an area known as St Mary"s Womffand. At the centre of the village

lies Chalk Parish Hall, a large purpose-bufft church and communffy centre which was opened in 2007. Adjacent to
the Hall is a car park on which we hold a iong lease.

Charitable and Legal Status
The church hers in Chalk has long been recognised as a charity operaling through ffs PCC under rules
established by Ihe Charity Commission for England U Wales. In 2009 Chsffk Church through its PCC, a body
corporate, became a Registered Charity {number 1132081)with PCC members continuing as charity trustees and
with Ihat role highlighted through the registration process.

Governing Documents
The legal basis on which the PCC has operated is set out both in the Parochial Chvrcfi Councils (Powers) Measure
(f956) and the Churcfi Representation Rules. both as amended from time to time through General Synod.

PCC Structure
The PCC has had a template for meetings in January and alternate months following. However, use of small

groups and technology irxffuding email has kept the number of main business meetings down to a minimum and
these will probably reduce to about four a year. A Standing Commiltee has power to transact the business of the
PCC between PCC meefings subject to any direction by the Council. Whffe overall policy for the parish hall

remains the responsibiTity of the PCC, the main running concerns of the hafi are addressed by the Hall Commfftee,
which is a committee of the PCC, with various members co-opted for their expertise regarding the hall. Similarly,

groups operating for the PCC normally run both the fgte and fireworks event

PCC Membership
Members of the PCC are either ex oflicio, ~d or sheeted by the Annual Parochial Church Meeting (APCM) in

accordance wilh the Church of England's Church Repiesenlalln Rules. Normaffy there should at any one time

be 12 directly ekcted members (with one thkd ale@ed at each APCM) each member serving for three years {or
less if filling a vacancy). After three years directly elected membership. members are not eligible for direct election
for a period of one year. Deanery Synod Representafives are normally elected every third year at an APCM to
serve for three years (or the remainder of the three years if elected subsequently). The next such Deanery election
will be in 2023. They are ex-officio members of the PCC and help link our life to the wider life of the Diocese of
Rochester and the Church of England. The names of aff PCC members are listed at the beginning of Part One of
this reporL

Other Authorised or Licensed Personnel
In addition to the clergy, some people have been specifically trained by the Diocese and authorised or licensed by

the Bishop to assist in the regular teaching and pastoral ministry of the church. Each makes a unique contribution.

Pastoral Assistants: Janet Munson and Sue Scott.
Reader. Michael Munson.
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Aims 8 Purposes

The PCC works with the Vicar as a type of eldership to promote the good news or gospel of the Lord Jesus Christ.

This mission has a particular focus within our parish of Chalk. but it engages with the wider church and the wider

world. not least through Churches Togelher in Gravesham, the Deanery of Gravesend. and the Diocese of
Rochester. Our mission is ChrisHentred, spiritual. pastoral, evangelistic. social and ecumenical. We aim for the
liturgical worship of the church (ie what we do in services") to assist the wider worship of the church, is the
offering of every member's Nfe to God in his service or mission. Worship, in both senses of the word, gives glory to
God and helps the church to growth in holiness or maturity in Christ In turn this maturity helps us see how our
service or mission needs to be focussed at any one time. Thus our eldership, or rbie of spiritual leadership, is
exercised with prac5cal responsibilities, not least for the maintenance of ag church buildings and property.

Vision BuikSng Process
A vision building pmcess buNt on earlier work was compkrted in 2017 and this shoukl help us focus our thinking

and aclities as a church over the nexl few years. Covid-19 has caused the loss of some time and focus; we will

need to revisit some aspects of this, inckiding the original target date of By January 2022... . However, the vision

is sometimes caNed 'Lffbng High the Cross' and the resuNs are summarised as follows:

The Renewed Vision:

...we will be stronger in Christ,
and reaching out to impact the whole community,
having grown sign'ficantly as a family of ag ages.

Our vision has 5 'Ihrusts':

~ Growth
~ Greater Strength in Christ
~ Communicafions
~ Resources —personnel
~ Resources —buildings S finance

Expanding on each of the thrusts:

Growth —our main thrust. There wig be growlh in faith and a marked increase in the size of the congregation, notably
in the number of children and families.

Stronger in ChrisL There will be an improved use of smell groups so that every church member has an opportunity

to develop as a disciple of Christ, to encourage and be encouraged.

Communications. There will be an increasingly egective communications network to reach members and people in

the area using a range of modem and traditional media.

Resources —Personnel. There will be training and more use of teams and individuals in various crittcal rbles, paid
and undid.

Resources —Buildings and Finances. There will be a review of ag our property to ensure appropriate makitenance
and improvement there will also be increased donations to cover our increased commitments and our mission

piorities, to gwe us opgons for growlh and agcw us generosity in away giving.

The vision emerged against the background of our understanding of our purpose and values: we defined these as:

Our Purpose:

The feNowship of Chalk Church believes that

We exist to worship God,
to grow in faith, understanding and numbers,
sharing and spreading God's love and joy by
word and deed.

Our Values:

Chalk Church is committed to:

listening to the Holy Spirit,
especially through the Bible as God's word,
to shape ag our values and actions;
with God's help we try to be:
'

Invigng
' Involving

' Together
* Joyful Welcoming * Supportive' Creative in Prodamation

PCC Meetings and Ilaln Matters Discussed This year
The atmosphere at PCC meetings and via email etc is always constructive, no doubt aided by the refreshments
(when 'in-person' ), provided beforehand by Barbara Migatt. Although a full range of opinions are voiced, when it

comes to votes, these are almost always unanimous. Matters discussed have included:
safeguarding; further detail on the proposal for partnership regarding the barns and fomation of a commigee; our

financial position including parish share offer, instaNation of a defibrigator at the Parish Hall; responding to Covid-

19 developments; PCC appointments. Any correspondence or items for future consideration by the PCC should
be addressed to the PCC Secretary. Anne Wilkinson.
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Objectives & Activities

The PCC is commkted to enabling as many people as possible to worship st our church and to become members
of our church family or to work in partnership with us for the greater good. When planning the scope and detail of
our ac6vities gw PCC is mindful of our need ss a charity to provide a public benefit This understanding has been
shaped by the Charity Commission's guidance on public benelit induding guidance to charities for the
advancement of religion and helps shape our approach to our services of worship, events and acb'vlies.

We realse that in addition to what happens in our services etc. the life of the church extewh into the community
through the att8udes and ac5ons of our members in their day Io day lives. These altitudes and ac6ons are often
informed or shaped by their faith. The PCC has sn overview of all church ac6viIies and, with Ihe ctwgy, readers.
pastoral assistants and individiu6s recruited to particular tasks, the PCC aims to faci5tate and organise ac6vi0es to
encourage and deepen faith, notably through:

worship and prayer. kiciix5ng 'the occasional osces'.
learning about Ihe Bibb and 6s gospel message.
growing the church numerically and developing befief and trust in God, Father, Son and Holy Spirit.
deepening connecbons with the community and supporling charitable. missionary and outreach work.
maintenance and improvement of the parish church. the parish hall and their associated facilees,

We offer a wide range of Sfferent styles of public worship, radNonal and modem, and the encouragement Io grow
to maturity in faith, ret least Ihrough public worship and private prayer. Our approach is based on understanding
the Chds5an fa6h as revealed in the Scriptures of the Old and New Teslament and seeking to understand how
scriptuml principles challenge and comfort us tocbiy. This approach helps to devekip a recogni6on of our
responsibiliTies towards both God and his world. It also helps to address pastoral and spiYitual needs of ag who
come. both regular members of the congregation and those who come for particular reasons, eg Io be married or
when there has been a bereavement. In addiTion to worship with an explicit encouragement to develop a faith in

Jesus Christ as Saviour and Lord, we are involved with various projects that concern the prac6cal well-being of a
wide range of people, inctuding the provision of facili6es (and sometimes a tivities) for the elderly, parents and
Ioddkxs. other spedal needs groups and the support of other charses in the UK and overseas.

Achievements iL Performance

Sunday Worship (when possible- sse preface k» Covtd-19 effects)
Wh9e every day is an opportunity for worship in the sense of offering our lives Io God, Sunday worship is a
significant pert of our Christian calling. In the context of public worship, joining together with the Lord's people on
the Lonrs Day, our fellowship aims to encourage and deepen the faith of each person who comes and also build

up an awareness of that unhn which we have in Christ. This happens as we sing and give praise to God. as we
reflect on his word to us and as we pray. Services create a space where we can expect to encounter both the
encouragement and the challenge of God's love. The 8.30am and Spm evening services are usualy more
re6ective than the 10.30am services, which we want to be particularly accessible to newcomers (and at which we
often use a large screen onto which we project words and pictures, which many, especially visitors find helpful).

The Vicar and Reader lead snd preach at our various services. The Pastoral Assistants and Churchwardens, help
in various ways, eg msisling with the chalice at Holy Communion. Occasionally there are guest speakers. Not to
be confused w5h the authonsed Readers . members of the congregation sometimes help in the reading aloud
from the Bible in the services. Anyone who would be willing to organise a iota for these ls asked to speak to the
Veer. The wheels of the services are of course oiled by many, induding the choir, musicians, the coffee team and
sides people, who greet the congregation and give out books or service sheeh. A6 these (and other)

contribu5ons are necessary for our services Io work as they do; it is sign%cant example of our teamwork. The
normal pattern of services is as folows. (Services are of a contemporary formaL ot5cially "Common Worship .
unless they are indicated as services from the Book of Common Prayer (1662)with abbreviation BCP):(P~ Pattern]

8.30am BCP Holy Communion - 2nd 84th Sundays

10.36am 55orning Service
Morning Prayer - 1st Sundays
A6-Age & Parade - 2nd Sundays
Holy Communion - 3rd Sundays
Open House - 4th Sundays
Songs of Praise - 5th Sundays

6pm Evening Service

When lnfxmion services have been posslSe, the
Covkl Pattern has hargely cenlred on a main
seivke each week at 10.30am (~s
supplemented with simple 'said' Holy Communion
sefvcea, ekher after the nusn service of SI
6.30am on 2nd and 4th Sundays. ) The 10.30am
talk is usually recorded and is put on Facebook
snd e dsigcated phone line with a hymn.

BCP Holy Communion
Evening Prayer
Tea with the Vicar
BCP Evening Prayer
Holy Communion

- 1st Sundays - with prayer for wholenem and healing
- 2nd Sundays
- 3rd Sundays (an informal event and service in the parish hall starting at 5pm)
- 4th Sundays
- 5th Sundays
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NB1. Bapfisms ultan olfered on some 1sl Sunday Mornings have tended to move to the early afternoon, due to Covid.

NB2. The pattern can change especially around festivals with detaigs in magazine, weekly nolice sheet and web site.
NB3. The village Facebook sites, Chalk People and Opinions - hxtsl/mew. racebook'(cim/ps/173x/2444721262z/

5 Chalk (Gravesend) - Past and Present 5 the telephone Nne 01474 525090 ag have a short weekly service.

Weekday Wc+hip and Major Festivals (when possible —see preface fa Covtd-1$ egesta)
As wgh Sunday, Ihere are normagy many opportuniges for public worship. The main midweek service is Holy
Communion (BCP) at 9.30am on Wednesdays in term tkne. This is otdebrated in the HoNoway Hag at the parish
haN. Ws also conduct Holy Communion services on principal feast days, mosey at St Mary' s. Major festivals have a
series of servkxrs associated wkh them, again, mostly at St Mary's aghough we also have an Informal service and
event at the end of the Easter, Summer and Christmas terms in the psdsh hall. This service buikis on our weekly
TakevtJNnMk event whkh reaches out psrgcuktrly to the elderly snd unwaged. DetaNs are given in the Calendar of
Dates issued two or three times a year. In the monthly magazine, Ihe weekly noticeehset snd posters etc.

The Occasional OIBces: Baptisms, Weddings 5 Funerals (when possible —see preface for Cevid-19 effects)
Normally bspdsms take place in a main Sunday morning service using a Common Worship pattern. Janet Munson

has helped coordinate Bapgsms. Anyone who would Nke to explore issues concerning Ihe Chrlsgan faith snd
particularly with s vkwv to taking s step of faith such ss Bapdsm or Confirmation is encotuaged to speak lo the
Vicar. ServWtw of Marriage and Services of Prayer and Dedicslhn are normally a feature in and around surixner.
AN txx4Nes undergoing their services at Chalk normsgy receive several hours of manfage preparation arranged by
the VWar. It is our pracdce to preach a short semen about marriage and give a smag gilt to the couple dudng
their service. This minisby is supported by the efforts of many folk and normally indudes the choir. organists and
beN ringers. The Vicar hopes that we wB continue to work at helping baptism families and wedding couples to take
an on-going interest in the life of the Church. Funerals have been conducted by the Vicar mostly st St Mary's and
the new Thames View Cremalorium. We con5nue to see the complete cross sacgon of tragedy, pain and bravery
in the face of loss. Our hearts and prayers go out to the many bereaved fsmifies whose lives we touch. The Vicar
is thankful for ag those who help in this ministry, not least our Pastoral Assistants. He is grateful too for Peter Bulfs
minisby as verger at weddings and funerals. The Vicar encourages everyone lo pray for ag those involved in these
miristries as well as those to whom they minister. Marriage registration ndes changed signiTicantly in 2021 and
that required some training and the cessapon of the use of marriage registers in ag churches.

Learning about the Bible and its Gospel Message B Developing Belief and Trust tn God
Many of the acgvilies associated with these topics nonnagy take phce dudng Sunday and weekday worship
induding the~oflices. In addidon, there are normally regular small group midweek meetings and special
courstw run at various Nmes, eg during Lent which allow a focus on owtain Bible books or topics in some depth in

the context of discussion, feNowship and prayer. The Chalk Bible Chalhnge (CBC) focussing on a particular set of
readings ususgy lasts about ten weeks. A printed set of notes for each week of the Challenge is published snd is
made available in various ways to agow for personal re5ection and a devetopment of Bibb/ ~e, prayerful

rellecbcn and trust This year's CBC was in Lent and used the 'set' Sunday readings fmm Mark and John.

Groedng the Church Numerlcagy: Electoral Roll 0 Numbers Attending or Visiting the Church'a Premisea
As at the Annual Parochial Church Mee5ng in May 2021 there were 123 people on the Church Bectoral Roll,
revised annually an entiniiy new roll is made every six years. The next new roll ki due in 2026. We estimate that
nonnagy well aver 2,000 different people attend or visit the church premises annually. During the kickdowns

especially. many have made use of the weeldy Facebook servke. In addiTion to church members, there are often
visitors to our services and large numbers attend events such as Take-e8/eak, the FSte, Fair and the BonNre

events each year, sg of which we host and run when pandemia etc alhw.

Connections with the Community s ~mom~e. mme (when possible —see preface for Covid-15 effects)
Notable here is the weakly term Nme scbvity Tak~Break. Essentially this is run by a dedicated group of church
members and normally provides a weekly coffee morning open to the whole vklags in the parish hall. This
regularly achieves attendances of spproxknstely 80. The local community warden often joins us and it is clear that
lhe event is a highlight of Ihe week for the many. largely elderly and unwaged. folk who come. Three times a year
there is normsgy a Wnch held for the same group instead of the coffee morning. In Ihe week foNowing each lunch.
in the lead up to Christmas, Easter snd the summer break, we sim to hold sn informal service of worship in ihe
haN. These informal services attract most of the Tak~-B/eak regulars, many cf whom are not church members.

The church has over the years supported various groups helping people wilh auksm, teaming d55cuides and
mental health needs. This hss induded use of facililies. including use of the woodland area. provision of
refreshments and simple acts of worship. Unfortunately. the pandemic has prevented much of this recently.
However, the Loaves 5 Fishes For AN element of our Loaves /N Fishes p/ogramme has developed during 2021
and is aimed at children and parents/carers who face some of these issues. This element of Loaves 8 Fishes
receives funding from KCC. As we emerge from the pandemic more may be possible in this area of need. We also
continued to support the local foodbank.
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Pre-Covid, Tea with ibs Vfcar took place in the parish hall on the third Sunday in a month. Starting at 5pm with a
buffet tea (in a cafe style), the event continues with an infarmal service at about 5.30-6pm. This event has drawn a
wide sge group (c.30 people) induding families with chfidren and some more mature folk who find the short lais
afiemoon walk to and from the hall (in the centre of the village) an easier undertaking Ihan the journey to church

(beyond the edge of the main populated area of the village). In addition to the toddlers comer in church and Young
Church (our Sunday provision for any children present in church over toddler age), we hope that the puppet
mkiistry, Loaves & Fishes, led by Julia Garrod, wilt confinue to expand in various ways (eg with puppet~king for

prima~chod age chfidren and older youngsters as perl of Ihe puppeteer team), and so help to engage
youngsters across a wide range of ages. Loaves & Fishes m Ibe Forest has conbnued in 2021 on 4n Sundays for
children up to about 11during church services and regularly stbacts 20+ chiklrsn as well as their parents etc.

ii 1
'

lhe falkrwing is psrt of our normal offsring: The Parish Hafi provides excellent
facfilfire and is avafiabls for groups to hire. eg the Chalk VNsgs ~hod Group, a separate charity in its own

right. Tea snd Tonal is a weekly early maming event {Thursdays. 8.45am —9.45pm) run by church members in

the small room st the paris hsfi. This olfers free refrsshmenls and a simpkr snack to stafi, parents. carers and
chiklren associated with Ihe pre.school who use the back rooms at ths parish hall. It seems to be very much
appreciated by sfi concerned and has helped cement our n¹atkrnship with the ProSchaol. On the first Friday of
iieet months a short service wilh hymns is held in Ihs lounge of Mullendsr Court. a retiremenl housing complex in

the parish, attended by several of the residents and usually Ied by ths Vicar or Michael Munson. On mast mor¹hs
sppmximsteiy 50 homes sre visited ss part of a iong-standing parish visifing scheme You sre~.This
scheme aims to ensure that every home in the village is visited over an approximately three year cyde. It has
been going since the mid-2000s and so every home has been visited at several times. On these occasions s free
copy of Ihe magazine is given and an invitalion made Io our services and evsr¹s. In conjuncfion with You are
l4Naanns and also foNowing up on other pastoral contacts. many letters are usually written to people throughout
the year inviting them to particular events and services. When it is possible lo hold them, aclkrifies induding the
Village FBts. snd the November bonfire and Nrework event are all greatly enjoyerL The latter event alone usuafiy

hss between 1.000- 2.000 people attending, the equivalent of up to about a third of the whde parish!

The Wider Community and the Wider Church Communhy
We have two lay reprssststivss as wefi as dsrgy reprssentsbon on the kraal Gravsssnd Deanery Synod. The
Vicar is also a member of the Diocesan Synod which covers the whde af the Rochester Diocese of about 200
psrishes. These Synods and the group Churches Together in Gravsshsm slaw for a flaw of information and a
degree of co-ordinslian af activity between the churches. The PCC makes a signiTicsnt Nnsndal donation called
'Parish Share' to the Diocese every year. The Diocese uses this, in part, to pay the dergy. Through our Vicar, we
afro provide a chaplaincy service both for the local Sea Cadet Corps which is based in Nrs parish and aho (with

ather chapbrins of various denominations) for Kent Police. The Vicar helped bring the national church credit union

(GMGU) into being during 2014 and wss for several years lts vice-President unfii refiring from the cMGU Board in

2019.CMCU is helping individuals and churches to save and borrow at fair interest rates. The PCC hss deposited
same money in a CMCU savings account as it can offer a better return than the banks. In 2021. the Vicar stood
down aller about 12 years as an elected truslse and Board Member of Ihe Church of England Pensions Board.

Charfties, IWsskrnary Work snd Sbntisr Orgar¹zatians Supported
Olher carities and simfisr organizations are being helped in variaus ways, eg by use of facilifies and donations,
The PCC commfis to support kraal charfiies and the Hands of Compassion school in Zambia. A total of 83,880
(83,531)wss paid ar reserved for all chariTies, induding Hands of Compassion, Embrace Middle East, Afghan

Emergency. and ths Children's Society.

Buildings and Property
To faciT¹ate our work with its pattern snd programme of aciivities it is extremely important that we maintain and,
where passible and appropriale, improve Ihe fabric and faciT¹ies of all church buildings and praperty. The buiklings

and propsrty essengsfiy comprise. the Parish Church of St Mary the Virgbr, Chalk. its churchyard and ths adjacent
land and bufidings compristng ths Barns. St Mary's Woorfiand snd ths car park off Church Lane and Chalk Parish
Hall in Lower Higham Road. We have a long lease on Ihe car park adjacent to the hall. (Ths larger scale aspects
of mainlaining the Vicarage are mostly undertaken by the Diocese —a quinquennial inspecfion look place in 2021.~by parish share and other common resources. although contributions sre somefimes made by ths PCC
and Vicar. ) A quinquennial (ie five-yearly) report on the fabric of the parish church was completed in 2020. This
was essentially very positive about ths physical structure of the building, which is very gratifying in the light of all

tha work to the roof and tower in 2008. The next church quinquennial inspection burMing is due in 2025.

Some Details of This Year's Work on the Buildings etci At various points in 2021 a Community Payback team
was able to complete various jobs around the churchyard. barns and church. The council continued to mow the
churchyarrL Duncan took care af the woodland, and Marion and Eric worked hard on the Garden of Remembrance
snd the fiower bed by the dnrrch path. Fire extinguishers were checked and the lightning conductor tested. We
are grateful for everyone's hard work. Reve Quinton continues to apply for various granbr to help improve
different aspects of the properties (eg more trees have been planted on the woodland —thanks to the small team
of helpers!) and to address ongoing maintenance highlighted in the latest church quinquennial inspec5on.
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Financial Review

Covid background: The first 3 months of the year were essenfiafiy a "stay at home kckdcwn. This wss followed

unb1 mid-July by (graduafiy reducing) strict social contact restrictions. Even then mask~aring and sodal
distancing were stifi encouraged. Afi of this impacted on our ability to generate income as well as on our ministry.

For much of the year there was no opportunity to hire our Parish Hall wilh only the Pre-School group slkaved to
meet. Despite the eventual fifiing of restrictions, it wasn't unfil the 4th quarter that bookings picked up. Similarly,

church services were cancefied for some months and therefore this limited the opportunity to receive donations
via the pbite. We are grateful to the many parishioners who continued to donate by standing order. L~le
fund-raising events were not organised as social distancing and mask wearing became the norm. In an attempt to
balance the loss of income. expenditure was kept to a minimum and our Parish Offer (Share) payments to support
Rochester Diocese were adjusted appropriately, much like the previous year, to a level that we coukl alford based
on our reduced icome. We successfufiy applied for 2 grants totalling E3,000 to spend on the woodland; thanks to
Steve Quinton for this. The commentary below shows that our financial posifion is similar to the previous year (last
year's figures in brackets) with a slight improvement, but income sts 20% less than pre-pandemic levels.

2021's tolal unrestricted income was E84.605 (E75,998) of which E60,339 (E56,426) was from voluntary

donakons, E3,176 (E2,761) from fund raising activiTies and E20,879 (E16,463) from church ctivibes such as
weddings, funerals and hall lettings. Overall, unrestricted income has increased by 11%compared to last year.
Our Parish Hall remained dosed for many months, but even so did generate an income of E15,192 (E12.690);
~vkf we generated around E30,000 from the Hall. In 2021, alter deducfing running costs and depreciation a
kiss of E5,236 was Incurred. Despite limited numbers of people afiowed to attend wedding and funerals, 3 couples
were married In our church and fees from both weddings and funerakt totafied E5,687 (E3,773). Net unrestricted
income from fund raising events was E3,090 (E2,721), lhe 100 Club small lottery generated most of this as afi our

major events, lhe Summer fete, Xmas Bazaar and Bonfire night, were cancefied again in 2021.

2021's total unrestricted expenditure of E66,293 (682.238) was used to provide a Chrisfian ministry at St. Mary' s
Chalk. Notable elements of this are (i) our ministry initiative to children and families called 'Loaves and Fishes'
which was funded with E4.500 (E3,120)and (s) Our Parish Offer {Share) contribution of E37.400 (E35,945)
towards ctergy stipends, housing, traning and pensions in our diocese. At year~ the net movement of
unrestricted funds was minus E1,688 (&6,240).

Reserves Policy

It is PCC policy to try and maintain a balance of free reserves (net current assets) equating to at least 3 months

unresbtcted payments. This is equivalent to E33,000 based on pre-pandemic figures. The balance of total free
reserves is E84,338 and is made up of E24,755 set aside for church and hall repairs and organ fund (designated
funds), E26,589 of restricted funds and E32,994 of unrestncted funds for regular expenditure. It is our policy to
invest fund balances with the Churches Mutual Credit Union and the Diocesan Central Board of Finance.

Various Matters including Risk Assessments and the Future

We are required to consider the risks we face and have policies that address the risks so as to minimize the
chancre of them occumng or minimize the effect if they do occur. The greatest risks lo lhe mission of the church

lie in four main areas:

a fature to grow the church by conlinuafiy renewing the membership through evangefism and mission generally;
a fafiure to attract or maintain and grow appropriately gified leaders, lay and ordained;
a failure to renew Ihe physical and financial resources of the church;
a failure to prevent reputational damage from poor decisions, scandals or tragedies of various kinds.

While afi of these are important and have had some attenfion, the renewed vision process has led to a pariicular

focus on the first of Ihese issues. The policies of the pCC are explicifiy aimed at avoiding such difficultie by

growing ths church numerically and spirituafiy, by training (induding the use of Diocesan resources). by
maintaining a high level of financtal support lo the Diocese, by good stewardship of financial and material
resources, and by use of good procedures in practical matters. To this end, for exampkr, the PCC insures church

properly. incorporates and arranges regular checks of fire extinguishers etc, adopts each year the Diocesan
policies for the protection of chiklren and vulnerable adults, Including the requirement for Disclosure 8 Bamng
Service (DBS)checks (formerly known as CRB) for afi relevant personnel. In addition, the PCC is reviewing

information held on file, eg it has produced a Health 8 Safety document. Formal risk assessments of the ffite and
the fireworks event are made each year they are held. The Vicar, Churchwsrdens, Treasurer, Hall Manager and
PCC, as appropriate, routinely consider risks associated with our buildings and activities particularly when
something new is planned or work envisaged but also when reviewing our normal operations. The general

approach is to minimise risks (especially where a signacant problem might result) and to put in place such
mitigating factors that will reduce the impact of any adverse incident. A simple risk register is being worked on.
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The Diocese, Diocesan Budget, Parish Share etc and the Future
The Diocese now indicates to each parish the figure that it feels is appropriate for the parish to contribute or offer

as 'Parish Share'. The formula is complicated but is essentially related to the income of a parish, although when all

the parishes of the Diocese are ailiscted by reductions of income (eg because of a long-lasting pandemic),
experience has shown that the amount requested is not reduced from earlier levr¹s. Nevertheless, the parish

share remains a gift to the Diocese that each parish decides it is able to make. In that context. we have reduced
our offer from propandemic levels but inaeased it from last year. A separate payment towards sSpend and
associated costs is not requested. However, the element of the fees that comes ir¹o a parish for weddings and
funerals (previously used to help in paying for the parish dergy in Ihat parScular parish) is now legally the property

of the Diocese and so these fees are automaScally passed on to Ihe Diocese. Coupled with this, the Diocese itself
remains responssrle for paying the parish clergy. In order for the system to work sustsinsbly, on average, Ihe
parishes need to pay into the Dkrcese in parish share etc, what the Diocese pays out in stipends etc. In reality,

some poorer parishes will not be able to afford this, so other parishes are expected lo pay more. While some level

of subsidy will work, if the level becomes Ioo high, that wiff not be sustainable, and this is, in facL the temtory that

the Dkeese has been in for some Sme, ie the amount of money being asked for from the parishes as a total sum
is not being met by Ihe sum of the actual otfers. This is reffected in the situation at Chalk; ie we can normaSy,

induding the fee income, cover the cost of our Vicar, but we cannot pay the full extra amount that the Diocese
wants in order to help pay the shortfall from the poorer parishes who are not covering the cost of their clergy.

The Diocese continues to balance its books by the use of reserves and the sale of ksehold property (and support
from Ihe Church Commissioners), a situation that cannot conSnue for ever. Nevertheless, this is at least fairly

transparent and there is a stated aspiration that the books must be balanced in a more sustainable transparei¹
way. Clergy pay (technicagy stipends ) has been frozen or subject to belowqnilation increases for some time. It

hss been the long-standing view of the Vicar that it is inevitable that the number of parish clergy in the Diocese will

be cut over the coming years. Already in the Diocese over the decade to 2021 (while not highlighted) it seems:
Clergy fuN Sme equivalent posts have fallen from 203 to 181.a decSne of 22 or 10.8%;
Total Diocesan Expendhure has kicreased 6.1% in real terms;
Total Parish Offers have decfined by 5.1% in real terms.

The whole financtng problem can only have been made worse by the Covid-19 crisis. It is quite likely therefore that

at least a fsw more parishes will eventually lose the ministry of a vicar essentially focussed on the one parish and
some more vicars will have tc be the incumbent of more than one parish. The exact dotage of any dergy cuts will

probably depend in large measure on how much money is offered by each of the parishes, how much money is
spent by the Diocese, and on the discussions that wiS take place at an Archdeaconry level. There wiS be various

parameters that will be taken into account, but dearly even if a given parish pays ils way, the proximily of another
parish with financial problems may 'force', if not the amalgamation of the parishes, then the sharing of dergy
resources in some way. Being Area Dean gives the Vicar greater awamness of some of the detaffs in this area.

There are various bridges that may have to be crossed when we come to them, but it has been the belief of the
PCC that ChaSr should, normally, continue to pay a level of parish share which (when combined with the fee
income passed lo the Diocese) covers at least the costs of the incumbent (as calculated by lhe Diocese). NB this

is a lot more than is actually paid to the i¹ergy as it indudes National Insurance, pension contributions, training

and adminislrahon costs. However, this has not been possible in 2021 due to the reduction in our income because
of the panden¹c (eg due to lower than usual Hall income) as last year.

The Snancial reaSties should become clearer as (we hope) the pandemic recedes and we wiil be able to reassess
the appropriate level of parish share for us to inake. Ideally, as far as possible and commensiaate with meeting
the local needs for mission and ministry, we would seek to increase our contribuffon, year by year, in s sustainable

way. This is partly long-term self-interest, to ensure that the Diocese will always want to appoint a vicar for Chalk

(because we are seen as a grrnring and lively parish church which is also able to conlribute to the vrider ministry

of the Diocese), but also it seems right as a way of supporgng poorer parishes. Significant factors in achieving this

will be maximising our outreach and maximising our income potential, not least through the use of our properties
and such activities as our Loaves 4 Fishes programme.

WhSs the Diocese of Rochester and the Deanery of Gravesend boih have a part to play, the PCC feels that if this

parish and the parishes generally rely too heavily on the contribugons and suategies of the Deanery and Diocese,
there will be failures of the church at the parish leveL It is not so much about being self-sufftctent (Gcd willing we
wi11 always see that we have Ihings to gain from, as well as contribute to, the wider church), but rather it is about
developing a primary reliance on God, his Word and the talents and other resources he has given us. The PCC
remains very grateful for the help received during 2017 from Bryn Hughes, a committed Christian and a skSled

professional in the a~ of vision and strategy. This has already home some fruit via Loaves 4 Fishes and in turn

this has given us confidence to go on funding this ministry. as well as helping us to maintain a resilience to
withstand some of the Snancial pressures to which Covid-19 is subjecting us and the rest of society. We pray that
further progress wiN be made in the coming years.

Approved by the PCC on 19May 2022 by email and signed on its behalf by the Vicar of Chalk,
the Revd Nigel Bourne, Chairman of the Parochial Church Council.
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INDEP NDENT EXAMINER'S REPORT TO THE TRUSTEES OF

PA 0 HIAL CHURCH 0 NCIL ST MARTS THE VIRGIN HALK

I report on the annual report and financial statements of the charity for the year ended 31
December 2021, which are set out in Part One and Part Two of this document.

Respective Responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the financial statements. The
charity's trustees consider that an audit is not required for this year under section 144 of the
Charities Act 2011 (The Act) and that an independent examination is needed.

It is my responsibility to:
~ examine the financial statements under section 145 of the Act;
~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the Act; and
~ to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the

charity and a comparison of accounts presented with those records. It also includes

consideration of any unusual items or disclosures in the accounts, and seeking explanations

from the trustees concerning any such matters. The procedures undertaken do not provide

all the evidence that would be required in an audit, and consequently no opinion is given as
to whether the accounts present a "true and fair view" and the report is limited to those
matters set out in the statement below.

Independent Examiner's Statement

I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept as required by section 130 of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of the Act.

In my opinion there are no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

St 3ames's House
8 Overcliffe
Gravesend
Kent
DA11 OHJ

T Lawes FCA

The Carley Partnership

'2%h M~ lu z2
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

STATEMENT OF FINANCIAL ACl1VITIES 31 DECEMBER 2021

~ur
'

ReseRted

note f~und funds

Endowrnnt T~OT L T~OT

f~u ~221 ~202

INCOME 83 ENDOWMENTS:
Donations and legacies

Voluntary income

Activities for generating funds

Income from investments

Church Activities

2a
2b
2c
2d

60,339
3,176

211
20,879

18,317
0
0

2,580

0 78,656 58,747
0 3,176 3,020
0 211 348
0 23,459 17,577

TOTAL INCOME 84 605 20 897 0 105 S02 79 692

EXPENDITURE:
Church activities

Raising Funds

3a
3b

86,207
86

11,487
2,076

0 97,694 91,576
0 2,162 1,590

TOTAL EXPENDITURE

NET INCOMING/ (OUTGOING) RESOURCES

GAINS AND (LOSSES) ON INVESTMENTS

NET MOVEMENT OF FUNDS

BALANCES BROUGHT FORWARD AS AT

1 IANUARY 2021

BALANCES CARRIED FORWARD

31 DECEMBER 2021

86 393 13 ~63

(1,688) 7,334

9 99896 93166

0 5,&46 (13,474)

0 0 879 879 395

(1,688) 7,334 879 6,525 (13,079)

571,107 167,824 6,146 745,077 758,156

569 419 175 158 7 025 751 602 745 077
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

BALANCE SHEET AT 31 DECEMBER 2021

Note ~22 2020

FIXED ASSETS

Tangible fixed assets
Investment assets

Sa
Sb

660,238
7,025

667,263

671,298
6,146

677,444

CURRENT ASSETS

Debtors
Short term deposits
Prepayments
Cash in hand

8 11,609
19,777
3,132

69,365

22, 580
17,727

0
46,956

103,883 87,263

SHORT TERM LIABILITIES:
amounts due within 1 year 9 19,544 19,630

NET CURRENT ASSETS

LONG TERM LIABILITIES

amounts due within more than 1 year 9a

84,339 67,633

NET ASSETS 751,602 745,077

FUNDS

Unrestricted

Restricted

569,419

175,158

571,107

167,82'I

Endowment 7I025 6,146

TOTAL EQUITY 751,602 745,077

Approved by the Parochial Church Council on 19th May 2022 and signed on its behalf by:

The Revd Nigel Bourne (Vicar 8 PCC Chairman)
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PAROCHIAL CHURCH COUNCIL ST MARYS THE VIRGIN CHALK

NOTES TO THE STATEMENT OF FINANCIAL STATEMENTS
YEAR TO 31 DECEMBER 2019

The PCC operates legally under the Parochial Church Council Powers Measure (1956) and the
Church Representation rules (2011) as amended from time to time through General Synod.
The principal address is The Vicarage, 2a Vicarage Lane, Chalk, Gravesend, Kent DA12 4TF.

1.ACCOUNTING POLICIES

The PCC is a public benefit entity within the meaning of FRS102. The financial statements
have been prepared under the Charities Act 2011 and in accordance with the Church
Accounting Regulations 2006 governing the individual accounts of PCC's and with the
Regulations" true and fair view' provisions, also they have been prepared under FRS102
(2016) as the applicable accounting standards and the 2016 version of the Statement of
Recommended Practice, Accounting and Reporting by Charities (SORP(FRS102)).

ASSETS

Consecrated and benefice property
In so far as consecrated and benefice property of any kind is excluded from the statutory
definition of 'charity' by Section 10(2) (a) and (c) of the Charities Act 2011 such assets are not

capitalised in the financial statements.

Moveable church furnishings
Movable church furnishings held by the Vicar and Churchwardens on special trust for the PCC,

and which require a faculty for disposal, are accounted as inalienable property unless
consecrated. They are listed in the church's inventory, which can be inspected (at any
reasonable time). For inalienable property acquired prior to (2000) there is insufficient cost
information available and therefore such assets are not valued in the accounts. Items acquired
since 1 january 2000 have been capitalised and depreciated in the accounts over their
currently anticipated useful economic life (initially over 5 years) on a straight-line basis.

Tangible fixed assets for use by the charity
These are capitalised if they can be used for more than one year and cost at least E1,000.

Investments
Investments are quoted at market value as at 31 Dec 2021.

Short term deposits
These are cash holdings on deposit with CBF Church of England funds, at the bank or with

CMCU (Churches Mutual Credit Union)

Current Assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are
shown as debtors less provision for amounts that may prove uncollectable.

Current Liabilities
Goods and services received by the year end but not yet invoiced or paid for are included in

the accounts as accruals. Wedding deposits received in respect of the following year are
deferred.

Cont. ...
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Incoming resources
VoluntarV income and capita/sources

~ Collections are recognised when received by or on behalf of the PCC.
~ Planned giving receivable under Gift Aid is recognised only when received.
~ Income tax recoverable on Gift Aid donations is recognised when the income is

recognised.
~ Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its

legal entitlement, the amount due is quantifiable and its ultimate receipt by the PCC is

reasonably certain.
~ Funds raised by the fete, bazaars and similar events are accounted for gross.
~ Sales of books and magazines from the church bookstall are accounted for gross.

Otherincome
~ Rental income from the letting of the church premises is recognised when the rental is

due.

income frominvestments
~ Dividends are accounted for when due and payable. Interest entitlements are

accounted for as they accrue. Tax recoverable on such income is recognised in the
same year.

Gains and losses oninvestments
~ Realised gains or losses are recognised when investments are sold.
~ Unrealised gains or losses are accounted for on revaluation of investments at 31

December.

Resources used
Grants

~ Grants and donations are accounted for when paid over, or when award creates a

binding obligation on the PCC.
Activities directly relating to the work of the Church

~ The Parish Share contribution to Rochester Diocese made under the 'Offer' system is

accounted for when paid. Any unpaid amount at 31 December is provided for in these
accounts as an operational (though not legal) liability and is shown as a creditor in the

Balance Sheet.
Volunteers

~ The accounts do not show the monetary value of volunteers who have assisted during

the year.

FUNDS
Unrestricted Funds
These represent the remaining income funds of the PCC that are available for spending on the

general purposes of the PCC, including amounts designated by the PCC for fixed assets for its

own use or for spending on future projects and which are therefore not included in its 'free

reserves' as disclosed in the Trustees Report.
Restricted Funds
These are income funds that must be spent on restricted purposes and details of the funds

held and restrictions provided are shown in the notes to the accounts.
Endowment Funds
These are restricted funds that must be retained as trust capital either permanently or subject
to a discretionary power to spend capital as income, and where the use of any income or other

benefit derived from the capital may be restricted or unrestricted. Full details of their

restrictions are shown in the notes to the accounts.
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
31 DECEMBER 2021

2 INCOME 82 ENDOWMENTS ~Un Srrited

Note funds
E

~Restricte ~Endo ateat TOTAL TOTAL

funds funds 2021 2020

I E I I
Voluntary income

2a Planned giving:
Gift Aid donations
Tax recoverable

Collections (open plate)
Grants
Donations, appeals, etc.
Legacies

38,206
9,610
5,299

0
7,224

0
0
0

6,568
11,749

0

38,206
9,610
5,299
6,568

18,973
0

37,750
9,861
4,173
1,000
5,963

0

60 339 10,317 0 70 656 6$ 747

2b Activities for generating funds
Bookstall/Mag Adverts 370
Summer Fete 0
Firework Display 0
Christmas Bazaar 0
100 Club 1,606
Teas/Coffees 41
Other 1 159

3,176

0 370 455
0 0 0
0 0 0

0 0 491
0 1 606 1 734
0 41 145
0 1159 195
0 3176 3020

2c Income from Investments
Investment income
Bank deposit interest
Misc Income

0
211

0

0
211

0

0
348

0
211 211 348

2d Income from church activities
12 Church hall lettings etc.

Fees (Weddings 84 Funerals)
Take-a-Break

15,192
5,687

0
20 079

0
0

2 580
2 500

0 15,192 12,690
0 5,687 3,773
0 2 580 1 114
0 23 459 17 ~77

Total Income 84,605 20,897 0 105,502 79,692
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
31 DECEMBER 2021

3 EXPENDITURE

Note

Unrestricted Restricted Endowment
fundsfundsfunds

TOTAL

2021
TOTAL

2020

3a Church Activities
Missionary and charitable giving
Overseas

Overseas relief and development agencies
Home missions and other societies
Ministry

Contribution to Rochester Diocese
Loaves lk Fishes (puppet ministry)

Other costs
Church running costs 65 maintenance

Major repairs (tower 65 roof)
Expenditure on parish magazine and bookstall

Upkeep of other PCC property
Church hall running costs
Organists payments
Administration including professional fees
Printing and stationery
Depreciation on hall and church equipment

2,310
1,570

37,400
4,500

224
14,713

0
0

4,638
10,634

320
1,372
1,679
6 128

0
1,206

0
3,187

0
0
0
0

2,162
0
0
0
0

4,932

2,310
2,776

37,400
7,687

224
14,713

0
0

6,800
10,634

320
1,372
1,679

11,060

1,561
2,941

35,945
4,433

314
13,684

0
247

5,956
10,242

500
2,904
1,108

11,051

85,487 11,487 965974 901886
Support Costs
Independent Examiner's fee 720 0 0 720 690

86 207 11487 97 694 91 576

3b Raising funds
Christmas Bazaar
Firework Display

Summer Fete
Fund Generation - Other
Costs of stewardship campaign
Take-a-Break

0
49
0
0

37
0

0 0 0 4
0 0 49 0
0 0 0 0
0 0 0 0
0 0 37 36

2076 0 2,076 1,550

86 2076 0 2 162 1 590

TOTAL RESOURCES EXPENDED 86,293 13 563 0 99 856 93 166

4 STAFF ik RELATED PARTY TRANSACTIONS

Vicar's stipend is paid by Rochester Diocesan Board of Finance

The PCC employs no paid staff.
3ulie Garrod, a trustee, was paid consultancy fees of E4,440 for running the Loaves &. Fishes outreach program.

Nigel Bourne, PCC Chairman and trustee was reimbursed f586 for ministry expenses.
There are no related party transactions or payments to other trustees to report.
Aggregate donations by Trustees is f8,412
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
31 DECEMBER 2021

5 FIXED ASSETS FOR USE BY THE PCC

Sa Tangible fixed assets
Freehold land Church Paintincaps TOTAL

~db lldk ~ DD32 t dt' t

Actual/deemed costs
at 1 Jan 2021
additions

disposals
at 31 December 2021

Depreciation
at 1 January 2021
charge for the year
disposals
at 31 December 2021

Net book value

at 31 December 2021

at 1 January 2021

799,518
0
0

38,785 1,100
0 0
0 0

799 518 38 785 1 100

137,131
9,211

0

30,974 0
1,849 0

0 0
146 342 32 823

653 177 5,962 1 100

662,387 7 811 1 100

839,403
0
0

839 403

168,105
11,060

0
179 165

660 238

671,298

The freehold land and building comprise the land and buildings at the Parish Hall,

Lower Higham Road, Chalk and the land adjacent to the Church comprising The Woodland,

car park and two barns.
Depreciation is provided to write off the cost over the expected

useful life of the assets, on a straight line basis, at the following annual rates.

Parish Hall

Parish Hall equipment
Church equipment
Church Barns
Land and paintings, etc. are not depreciated.

Sb Investment fixed assets
Movements in the year

Market value
at 1 January 2021 6,146

revaluation gain or loss 879
1 31D I 2D21 7223

1D/o

5-10D/D

20D/D

3D/D

The holding at 31 December 2021 was 300 units in CBF Church of England Investment Fund

for the maintenance of the chancel.

6 ANALYSIS OF NET ASSETS BY FUNDS

Fixed assets for Church use
Investment fixed assets
Current assets
Current liabilities

iDD DiDd d t
funds funds ~fund

500,426 159,812
7,025

77,294
-8,301

26,589
-11,243

569,419 175 158 7 025

TOTAL

2021

660,238
7,025

103,883
-19,544

751 602
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
31 DECEMBER 2021

7 Donations in kind

Volunteers contribute in many ways to support the church ministry. The following

roles are carried out by volunteers —Church Warden, Organist, Hall Manager,

Hall Secretary, Treasurer, Verger, Choir Master, Event Organisers, Church Cleaners, Bell ringers.

2021 3020

0 0

8 Debtors
Gift Aid - HMRC

Hall rents
Accruals

9 Liabiliti amounts fallin due within one ear
Accruals

Creditors

Grant by KCC deposited with PCC for 'Chalk' village sign

Hall deposits
Hands of Compassion funds
Deferred income

9a Lia ilities: amounts due within more than 1 ear
Hall car park is leased at E260 per annum

8,700 21,411
2,688 1,169

221 0
11 6D9 22 550

5,459 3,885
6,120 3,521

0 480
60 40

7,405 10,204
500 1 500

19 544 19 630

10~Di tAf 6
Within unrestricted funds are balances as provision for necessary repairs to the church hall and a

similar repair fund for the fabric of the church. Transfers are made regularly to provide

maintenance funds for the buildings. 31.12.20 Xfer In
E E

Hall repair fund 10,706 838
(Saved from general giving and to be used as and when repairs are required'
Church repair fund 6,999 1,212
(Saved from general giving and to be used to satisfy repairs noted

in quinquennial survey. )
Organ Fund

(Saved from general giving and to be used to replace electronic organ) 4 000 1 000
Total 21 705 3 050

Xfer Out 31.12.21
E E

0 11,544

8,211

5 000
0 24 755
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PAROCHIAL CHURCH COUNCIL ST MARY THE VIRGIN CHALK
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
31 DECEMBER 2021

11 Fund details

Restricted funds / assets
Purpose and Trust Law restriction.

As at
31.12.20

As at
31.12.21

~ Village Hall asset: (ttear r arden)

Provision of play area for pre-school. KCC grant
~ Village Hall asset: (nirconequipment)

Climate control. Donor restriction
~ Take a Break: (A ciub attrigated'to toe cnurcn)

Community outreach project. Self funded.
~ Church Maintenance Fund: (Fabric andcontenteimpmrement)

Church upkeep. Legacy restriction.
~ FiXed aSSetS fOr ChurCh uSe: (tend, tram buiidings n~dre)

~ ROOf ik TOWer: (Rag fund + motnjnd)

Repairs and Flag renewals: Appeal restriction.
~ Hall Car Park: (maintenance j

Tree planting and maintenance. KCC grant restriction
~ C of E Children's Society

Street collection appeal. Donor restriction
~ Organ Fund

For replacing the organ in 2027. Appeal restriction.
~ Flowers

Flower displays. Donor restricted
~ Hall Lift Project

Donor restricted
~ Woodland. Donor restricted

4,285 500 -420

4,200 -600

0 0

154,600 0 -3,000

616 1,044 -912

367 0 -210

0 1,206 -1,206

105 0

70 0

0 10,000

0 3,000 -1,952

338 2,580 -2,076

4,365

3,600

842

151,600

748

157

105

70

10,000

1,048

~ Graveyard/Garden of Remembrance
Donor restricted

~ Hall Maintenance
Donor restricted

~ Mission ik Ministry Fund

Puppet ministry

Totals

150

1,200

1,893 2,567 -3,187

167 824 20,897 -13 563

150

1,200

1,273

175 158

12 Hall Rents:

Comprise gross rents of E23,085 less subsidies of E7,893
(2020: E19449 / E6759)
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