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Details

Other names

HILDENBOROUGH PCC

Status Registered
Legal form Previously excepted
Registered 2009-10-07
Register View on the Charity Commission register
Contact
Address St. Johns Church Hall
Foxbush
Hildenborough
Tonbridge
Kent
TN11 9HT
Phone 01732833596
Email office@stjohnshildenborough.co.uk
Website http://www.stjohnshildenborough.co.uk
Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Regular public worship open to allThe provision of sacred space for personal prayer and
contemplationPastoral work, including visiting the sick and bereavedTeaching of Christianity through

sermons courses and small groupsTaking of religious assemblies in schoolsPromoting the whole mission of

the Church through provision of activities for senior citizens, parents and special need groups
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Classification

* How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

* What: Religious Activities

* Who: The General Public/mankind

Geography
* Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.
* Kent
Finances
Period end Income Expenditure Employees
2024-12-31 £277,681 £281,173 - -
2023-12-31 £299,633 £216,357 - -
2022-12-31 £231,975 £217,306 - -
2021-12-31 £229,923 £204,406 = =
2020-12-31 £198,346 £188,395 - -
Trustees
Name Role Appointed
REV Tim Robin Saiet Chair 2014-04-01
Denise Netherton 2024-07-01
John Taylor 2022-05-16
Mark Johnson 2022-05-16
Rich Lake 2022-05-16
Rosemary Barton 2016-03-07
Ruth Wadsworth 2024-05-01
Steve Wood 2024-07-01
Trevor Long 2020-10-12
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Parish of Hildenborough — St John’s Church
Annual Report of the Parochial Church Council 2024
History

The Parish Church of Hildenborough was established in 1844 and continues a long tradition
of serving the Parish of Hildenborough, located some 3 miles north of Tonbridge, Kent. The
population of the village is circa 5000. The Parochial Church Council (PCC) under the
Chairmanship of the incumbent, Rev.d Tim Saiet has responsibility for all aspects of the life
and witness of the Church and is assisted by Mr. Trevor Long (Lay Reader). The PCC also has
responsibility for the administration of the Church assisted by Mrs Jess Collins (Church
Administrator) and its finances under the supervision of Mr Richard Lake (Hon. Treasurer).

Aims and Objectives

The PCC is committed to making Jesus known to the community through the provision of
worship services that are relevant and meaningful for those who attend and pastoral care for
the wider community through the provision of regular events for children and support
through the operation of a Food Bank and meeting needs in practical ways.

Notable Achievements

St John's is addressing the need for change in the pursuit of Church growth at least so far as
financial and people resources will allow. Following the departure of the previous Church
Administrator Nancy Mansfield on the 14™ June 2024, we successfully recruited Jess Collins
on July 1* 2024 to take over her role.

The Children & Youth ministry continues to grow under the tireless leadership of Lisa
Glasscote, and due to is continued growth in popularity faces challenges to maintain the
appropriate level of volunteers to assist with the weekly youth events.

Our Safeguarding Officer, Kate Lake diligently ensures that all employees, volunteers, and
PCC members have the appropriate safeguarding training to support their role in accordance
with policy.

Running of the Warm Hubb by the extremely hard working Valarie Marsh and Denise
Netherton with other volunteers has been a great success with a continued growth in
attendance and contributions which fund the supply of fresh nutritional ingredients.

In addition the monthly Who Let the Dads Out playgroup has seen a growth in attendance
and contributions.

The upgrade to our Church Centre to create a purpose-built café area was completed and is
now home to the very popular Angel Café on Thursday and Fridays.

We also have a dedicated team of volunteers that maintain the extensive Churchyard under
the supervision of our Food Bank and Community Welfare Coordinator Adele Hopkins-
Ballard. The storage shed for the equipment suffered a break in in the second quarter 2024
but thanks to a successful insurance claim and generous donations we were able to quickly
replace and in some cases upgrade our equipment.

Financial Review

In common with many other Parishes and indeed Churches of all denominations, the
financial picture continues to remained pressured mainly due to rising energy costs and the
global inflationary economic outlook that has pressured citizen disposable income. That



said, the solid support for the Food Bank has never wavered. The key financial metric for
2024 are set out below with the figure for 2022 set in brackets.

e Total Income — £277,681 (£299,633)
e Total Expenditure — £281,173 (£216,357)

The PCC are thankful to God for His provision.

Membership of the PCC

Incumbent Rev.d T Saiet (Chairman)
Licensed Children’s and Youth Pastor Mrs Lisa Glasscote

Church Warden Vacant

Lay Representatives to the PCC (elected)

®* Mr R Lake (Treasurer)

e MrTLong

® Mrs R Barton

* Mr M Johnson

e Mr] Taylor

e MrS Wood

® Mrs R Wadsworth

e Mrs D Netherton (Acting PCC Secretary)

Lay Representatives to the PCC (resignations)
e MrJ Bonarius

Committees

The PCC operates using a number of committees which between the full meetings of the
PCC. Each Committee (except for the Standing and Finance Committee prepares minutes of
its meetings and presents them to the subsequent PCC meeting for consideration.

Standing and Finance Committee

This Committee may transact the business of the PCC between full meetings. In practice its
main business consists of the preparation of the agenda for PCC meetings. It has specific
responsibility for the financial affairs of the Church and producing monthly statements, the
annual budget and accounts.

Church Centre Committee

Responsible for the maintenance and letting of the Church Centre complex.
Church Electoral Roll

See separate report.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline
Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and
vulnerable adults).



Parochial Church Council of 5t John the Evangelist, Hildenborough

Balance sheet

At 31 December 2024

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors

Short term deposits
Cash at bank and in hand

LIABILITIES
Amounts falling due in less than one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted general funds
Unrestricted designated funds
Total unrestricted funds
Restricted funds

TOTAL FUNDS

Approved by the Parochial Church Council on

RevESaiet == cocccicassacciai

Note
5
7 4,439
10 111,755
107,356
223,550
8 -15,773
6,9

2024

53,038

207,777

260,815

39,140

63,470

102,610

158,205

260,815

10,641
106,808

230,682

-20,095

and signed on its behalf by:

2023

53,720

113,233

210,587

264,307

71,036
59,214
130,250
134,057
264,307



Parochial Church Cowncil of 5t lohn the Evangelist, Hildenborough
Naotes to the accounts

For the year ending 31 December 20248

. Accounting policies

[a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
iterre recagnized at cost or trarsaction value unless atheratse stated in the relevant noteis) o
these accounts. The financial statements haee been prepared in accordance with the second
edition of the Charities Statement of Recommended Practice issued in October 2019, the Fmancial
Reporting Standard applicable in the United Kingdom and Republic of ireland (FRS 102) and the
Charitees Ack 2011.

The trustees consider that there are no material urcertainties sbout the Trust’s abdity 1o continue
a5 3 BOdng COMOErm.

(b) Fumds

Unrestricted Furds represent the furds af the PCC that are naot subject to ary restrictions
regarding their use and are available for application an the general purposes of the PCC.
Designated Funds represents funds unrestricted funds that are designated for specific purposes
bey the PCC.

Restricted Funds represents funds allocated for particular purposes by the donar.

[} Incomme recognition

Collections are recognised when recefved by or on behalf of the POC.

Flarmed grving recersable under Gift Aid & recognised when received.

Income tax recaverable an Gift Aid donations is recogniced when the related income & recognised.
Granmts and legacies to the PCC are accounted for as soon as the POC is notified of its legal entitl ement,
the amount due is guantifisble and its ultimate recedpt by the PCLC is reasonably oertain,

Rental income from the letting of church premises is recognised when the rental & due.

Interest an funds held on depasit i included when receivable and the amount can be measuned
reliably by the charity; this is normally upon matificatson of the interest paid or payable by the bank.

[d) Expense recognition

Labilties are recognized as expendibure as soon as there & a legal or constructive obligatian
cammikting the charity ta that expenditure, it is probable that settlement will be reguired ard the
ameaunt af the chligation can be measured reliably.

Gramts and donations are accounted for when paid ower, ar when awarded, if that award oeates a
binding obligation an the PCC.

[e) Fimed assets

Cansecrated and berefice property

In s far 25 consecrated and benefice property of any kind & excluded from the statubory definition
of 'chaity’ by sexction 1002 {a) and |c] of the Charities Act 2001 such assets are not capitalzed in the
financial statements.

Koweable church furnishengs

These are capitalised at cost and depreciated ower their useful economic life other than where
insuffickent cost information & awailable. Inthis case the item & not capitalised, but all ib=ms are
included in the Church's inventory in any case.

Indhadual items oeer £1,000 are capitalised and depredated in the accounts aver their anticipated
useful economac life {initially ower 10 years) on a straight-ine bases.



Farochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

For the year ending 31 Decembser 2004

Property
Depreciation on fieed asset properties has not been provided in these accounts a5 any charge is
carsidered to be not material, on the basis that the praperty’s residual value & greater than is

carrying walue.

[f) Debtors
Amaunts owing ta the PCC, at 31 December in respect of fees, rents or gther income are shown
as debtors less prowision far amownts that may prose uncollectable.

(g] Short term depaosits
These are the amounts hedd on deposit with the Diocese (see note 10},

[h) Reserves policy

it is the policy of the PCC to maentain a batance of unrestricted funds which eguates to a minimuwm

of at keast three months unrestricted payments to cover emengency situations that may happen fram
time ta tsme. If this is not possible in a financial period, the POC will take action during the ensuing
financial pericd to reduce expenditure and/'or increase incomie as necessary to mainkain compliance with
this policy.



Parochial Church Cowncil of 5t John the Evangelist, Hildenborough

Motes to the accounts

For the year ending 31 December 2024

2. IRCOME

2a) incoeme From domors

Planned giving - Gift fid donations
Incommie tax recoversd and recowerable
Collections

Legacies

Sundry donations

2ib] Other voluntary incoming resounces

e

2id

He

Contributions to cost of:

Chamce|

Churchyard upkeep

Vicar's Discretionary

Food Bank and Cormmunity Welfare

Incomming resaurces from operating activities
to further the Cowncil's abjects

Church Centre lettings et
Rental - Fellowes Way

Rental - Oaks Murssry
Faps

Incoaming resaurces from operating activities
to generate funds

Receipts for “Keys™ adwertising

Event income

Incommie Froem investment

Salar income
Bank and ather interast

TOTAL INCORME

Mote

Unrestricted  Uinrestricted

general  designated Restricted TOTAL  TOTAL
funds funds funds  FUNDS  FUNDS
2024 2024 2024 24 2023
54,360 £4,360 54,767
18,070 19,070 16875
10,319 10,319 8,148
- - 10,000
1,477 1477 2416
85,226 . - BES1E 92,006
- 18750 18,750 -
- 7,032 7,002 3760
- 19250 19250 25,000
- ADEAT 40,647 45274
- 85670 ESE7D 74043
41,655 41,655 37472
14,300 14,300 15,300
5228 5B 341
14,358 14,358 17,554
75,541 - - 75541 104550
18,252 18,252 18,369
8,162 8,162 5997
8,162 18,252 - M6 414  M366
g3 82 1211
3,885 E53 4718 3257
3,968 &5 - 4811 a4
172,897 19,105  B5,670 277,681 290533




[Parachial Church Cowncil of 5t John the Evangelist, Hildenbarough
Motes to the acoounts
For the year ending 31 December 2024

Unrestricted  Uinnestricted
general designated Restricted TOTAL TOTAL

3. EXPENSES funds funds funds FUMDS FURMDS
2024 2024 2024 H24 Hx3
3[a) Grants
Hommee missions & ather Church Socisties E - - GEG
[

A b) Activities dinecthy relating to the waork of the Church

Diocesan parish share 22,767 X2 TET 0,000
Diccesan Board of Finance fees 5910 5,210 7709
Clergy property expenses 2 94 2,064 4,045
Clergy and Lay Minister waorking expense 534 6,534 5,584
Chuwnch Clack maintenance 204 18 22 2322
Church & Centre maintenance 27,952 6,035 34027 36 186
Teaching marterials - - 180
Upkeep of churchyard - 3408 3 408 4357
Heating, Lighting & Water 15 236 15, 136 M50
Organist/Music/Upkeep of services 914 14 2 545
Expenditisre on parish magazine 8,540 8,040 10,159
Wicar's Disoretionary 24 474 24,474 11 865
Food Bank and Community 'Welfare 25,696 6,596 15,152
Young People’s wark 5073 5073 4510
Event supenses G989 [ ] 4578
Training 841 B41 51
1% Lo e 7281 - 7.1 7.506
Cleaning g 7RO 8,780 2832
Felloawes Wy 8 B0 - 5,660 -
Depreciation of furniture and eguipment 682 GRZ GEZ
Bank charges M5 s 445

118,532 8,040 1,531 189,003 165480

3] Church management and administration

Chuwrch Office & Sundries 92,170 92,170 20,211

TOTAL ENPEMSES 210, M2 8,540 61,531 281,173 216357




Parochial Chureh Council of 5t lohn the Evangelist, Hildenboraugh
Motes to the accounts

For the year ending 31 December 2024

. AMNALYSIS OF STAFF COSTS 2024 2023
E £
Salaries and wages 65,649 33 407
Sodial security oosis = =
Perision Costs 3,724 2,768
Total 69373 36,176

Mo armployees had employes benefits in excess of £60,000 [2023: none).

FINED ASSETS Freshald land Furniture Tatal
and buldings and eguipment
E £ E

Cost browght forward 4E, 257 6,827 55,084
Additions in the year - - -
Cost earried forward 4E 257 6827 55,084
Depreciation broughit forward - 1,364 1,364
Depreciation in the year - 682 EA2
Depreciation carried forsard - 2,046 2,048
Mt Book Valuwe at 1 lanuary 2024 4E, 257 5463 53,720
Met Book value at 31 December 2024 4E, 257 4781 53,038

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough.
For accounting purposes, the historical cost of this property is deemed to be its purchase cost
plus the cost af the refurbishment and rewiring which took place in 2008, which was capitalised
in 2009 and 2010,

AMNALYSIS OF NET ASSETS BY FUND
Unrestricted Designated Restricked TOTAL

funds funds funds FUNDS

2024 2024 2024 2024
Fixesd Assets for Church use as at 1 lanuary 2024 5463 - 48 257 53,720
Current Assels at 1 lanuary 2024 40,130 42 694 43 805 126,629
Fund Balamce at 1 January 2024 45 593 42 694 0262 1E0,349
Met movement in year -31 B9G 4 256 24 148 -3,492

Fund Balamce at 31 December 2024 13,897 46, 950 116210 176.ES57




Parochial Church Countil of St John the Evangelist, Hildenbarough
Motes to the accounts

For the year ending 31 December 2024

7. DEETORS
£ £
2024 2023
Income tax recoverable 4 430 10,405
Orther debtors - k|
4,439 10,641
B, LWABILITIES: AMOUNTS FALLING DUE WITHIN OME YEAR
£ £
2024 2023
Aptrudali of wtility and sthar codta A B3R 7X@
“Heys" receipts for the enduing year 10,535 12,876
15,773 20,085

The Qaks Muwrsery rent liability has been réasseised as a remote possibility and therefore
remavesd & 3 liahility in accardance with the Charity SORP provisions.

8, MOVEMENT IN FUNDS Opening  Income Expenses Transfers Closing
balamce balance
£ £ £ E £
UNRESTRICTED FUNDS
General furds 71,006 172,897 210,702 5908 35,140
DESIGHATED FUINDS
1. Keys Magazine - 18,382 -A,040  -0,312 -
2. Centre Refurbishrment 18,301 18,301
3, Church & House Repair 24,302 g53 - 7ED 25044
4, Dwks Mursery maintenance fund 16,611 - - 2614 19,225
50,214 19,105 8,040 5000 63,470

RESTRICTED FLNIDS

5. Fellowes Way House 48 2157 48, 57
6. Spacific Donations - - - -
7. Vicar's Discretionary 14,034 19,250 24,474 8. E10
8. Food Bank and Cormmunity
‘Walfare fund 52,002 40,647 -26,596 6,043
4. Clack Appeal 1E -18 -
10, Church Centre appeals 475 475
11, Churchyard upkeep 7.032 -3 408 3,624
12. ChancelMVision 2020 1R, 981 18,750 -6,935 30,756
13, Church Cantre Coffee Machine and
and fridge For Angel Café 200 200
134,067 85,670 -61,531 - 158,206

TOTAL FUNDS 264,307 277,681 -181,173 - 60,815




Parachial Chwrch Councdil of 5t lohn the Evangelist, Hildenborough

Motes to the sctounts

For the year ending 31 December 2024

9. FUNDS [eontinued)

The purposes of these Funds ane:-

1 Koy - Prowigion of carmmunity rragarine - see Note 11 (Page ©).

2 The Centre Refurbishment Fund is for wse in major improvements in the Centre.

3 Fumds held on depasil at the Discese are for major and Ouinguennial repairs 1o the Chureh and Fellowes Way hau
4 Maintenance of the Oaks Mursery building

& Fellowes Way House - see Note 5 (Page &).

B These are funds donated for specific missions and projects

7 Use by the Viear for peaple in need in the parish,

E To provide food and essential supplies to peaple in need locally.

& The Clock Appeal was needed Lo enable the diock to be repaired and renowvated.

10 Funds raised for Church Centre alterations.

11 Funds for Chureyard upkeap

12 Chaneel Fund is funds donated for changes to the interior of the church under the Vidian 2020 project.
13 Chureh Centre Coffee Maching and fridgs for Angel Café

10. IOCESAN FUNDS Repair funds Tatal
Ganeral Church  Fellowes
Fund Way
Balamce at 1 lanuary 2024 82,506 18 00E 6,254 106 80E
Monies depasited = - TEQ 78D
honies wit hdrawn = = = =
IntErest irorm Disdaga 3,305 621 232 4 158
Feas charged by Diocess - - - -
Balance at 31 Decermber 2024 85,811 18 620 7,315 111755

The repair lunds are maney that the PCC depasit with the Diocese to build up & fund to enable repairs to be
carfied out following the next Quinguennial resiew. i this furd is insulfficient the Diocese will rmake an
imterest free loan to enable the repairs 1o be carried oul-



Parechial Church Councdil of 5t John the Evangelist, Hildenborough

Motes to the sactounts

For the year ending 11 December 2024

11. RESOURCES EXPENDED

The details relating to “Keys™ are a8 follows:-

Printing amd other costs

Contributions frem public

Recsived in respect of advertising in current year issues
Transfer af surplus funds

12. GRANTS

Hame Missions and other Church Societies
Royal British Legion
Seek Peacs

TOTAL GRANTS

13. RELATED PARTY TRANSACTIONS

-8,940

18252

9,312

-10,199

18 355

8,170

UnrestrictecDesignated Restricted

funds
2024

funds funds
2024 2024

TOTAL

TOTAL
FUNDS
2023

166
500

BEE

There have been no trandactions with persons or entities that are dosely connected to the charity or its frustesas

[2023 - nane&|.

Trustees' remuneration and benefits

None af the Trustees have been paid arny remuneration or received amy ather benefits fram the Charity

[2023 - nane&).

Trustees' expenes

Mo trusteses’ expendes wene incurred in the year ended 31 December 2024 (2023 - none).
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Parish of Hildenborough — St John’s Church
Annual Report of the Parochial Church Council 2024
History

The Parish Church of Hildenborough was established in 1844 and continues a long tradition
of serving the Parish of Hildenborough, located some 3 miles north of Tonbridge, Kent. The
population of the village is circa 5000. The Parochial Church Council (PCC) under the
Chairmanship of the incumbent, Rev.d Tim Saiet has responsibility for all aspects of the life
and witness of the Church and is assisted by Mr. Trevor Long (Lay Reader). The PCC also has
responsibility for the administration of the Church assisted by Mrs Jess Collins (Church
Administrator) and its finances under the supervision of Mr Richard Lake (Hon. Treasurer).

Aims and Objectives

The PCC is committed to making Jesus known to the community through the provision of
worship services that are relevant and meaningful for those who attend and pastoral care for
the wider community through the provision of regular events for children and support
through the operation of a Food Bank and meeting needs in practical ways.

Notable Achievements

St John's is addressing the need for change in the pursuit of Church growth at least so far as
financial and people resources will allow. Following the departure of the previous Church
Administrator Nancy Mansfield on the 14™ June 2024, we successfully recruited Jess Collins
on July 1* 2024 to take over her role.

The Children & Youth ministry continues to grow under the tireless leadership of Lisa
Glasscote, and due to is continued growth in popularity faces challenges to maintain the
appropriate level of volunteers to assist with the weekly youth events.

Our Safeguarding Officer, Kate Lake diligently ensures that all employees, volunteers, and
PCC members have the appropriate safeguarding training to support their role in accordance
with policy.

Running of the Warm Hubb by the extremely hard working Valarie Marsh and Denise
Netherton with other volunteers has been a great success with a continued growth in
attendance and contributions which fund the supply of fresh nutritional ingredients.

In addition the monthly Who Let the Dads Out playgroup has seen a growth in attendance
and contributions.

The upgrade to our Church Centre to create a purpose-built café area was completed and is
now home to the very popular Angel Café on Thursday and Fridays.

We also have a dedicated team of volunteers that maintain the extensive Churchyard under
the supervision of our Food Bank and Community Welfare Coordinator Adele Hopkins-
Ballard. The storage shed for the equipment suffered a break in in the second quarter 2024
but thanks to a successful insurance claim and generous donations we were able to quickly
replace and in some cases upgrade our equipment.

Financial Review

In common with many other Parishes and indeed Churches of all denominations, the
financial picture continues to remained pressured mainly due to rising energy costs and the
global inflationary economic outlook that has pressured citizen disposable income. That



said, the solid support for the Food Bank has never wavered. The key financial metric for
2024 are set out below with the figure for 2022 set in brackets.

e Total Income — £277,681 (£299,633)
e Total Expenditure — £281,173 (£216,357)

The PCC are thankful to God for His provision.

Membership of the PCC

Incumbent Rev.d T Saiet (Chairman)
Licensed Children’s and Youth Pastor Mrs Lisa Glasscote

Church Warden Vacant

Lay Representatives to the PCC (elected)

®* Mr R Lake (Treasurer)

e MrTLong

® Mrs R Barton

* Mr M Johnson

e Mr] Taylor

e MrS Wood

® Mrs R Wadsworth

e Mrs D Netherton (Acting PCC Secretary)

Lay Representatives to the PCC (resignations)
e MrJ Bonarius

Committees

The PCC operates using a number of committees which between the full meetings of the
PCC. Each Committee (except for the Standing and Finance Committee prepares minutes of
its meetings and presents them to the subsequent PCC meeting for consideration.

Standing and Finance Committee

This Committee may transact the business of the PCC between full meetings. In practice its
main business consists of the preparation of the agenda for PCC meetings. It has specific
responsibility for the financial affairs of the Church and producing monthly statements, the
annual budget and accounts.

Church Centre Committee

Responsible for the maintenance and letting of the Church Centre complex.
Church Electoral Roll

See separate report.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline
Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and
vulnerable adults).



Parochial Church Council of 5t John the Evangelist, Hildenborough

Balance sheet

At 31 December 2024

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors

Short term deposits
Cash at bank and in hand

LIABILITIES
Amounts falling due in less than one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted general funds
Unrestricted designated funds
Total unrestricted funds
Restricted funds

TOTAL FUNDS

Approved by the Parochial Church Council on

RevESaiet == cocccicassacciai

Note
5
7 4,439
10 111,755
107,356
223,550
8 -15,773
6,9

2024

53,038

207,777

260,815

39,140

63,470

102,610

158,205

260,815

10,641
106,808

230,682

-20,095

and signed on its behalf by:

2023

53,720

113,233

210,587

264,307

71,036
59,214
130,250
134,057
264,307



Parochial Church Cowncil of 5t lohn the Evangelist, Hildenborough
Naotes to the accounts

For the year ending 31 December 20248

. Accounting policies

[a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
iterre recagnized at cost or trarsaction value unless atheratse stated in the relevant noteis) o
these accounts. The financial statements haee been prepared in accordance with the second
edition of the Charities Statement of Recommended Practice issued in October 2019, the Fmancial
Reporting Standard applicable in the United Kingdom and Republic of ireland (FRS 102) and the
Charitees Ack 2011.

The trustees consider that there are no material urcertainties sbout the Trust’s abdity 1o continue
a5 3 BOdng COMOErm.

(b) Fumds

Unrestricted Furds represent the furds af the PCC that are naot subject to ary restrictions
regarding their use and are available for application an the general purposes of the PCC.
Designated Funds represents funds unrestricted funds that are designated for specific purposes
bey the PCC.

Restricted Funds represents funds allocated for particular purposes by the donar.

[} Incomme recognition

Collections are recognised when recefved by or on behalf of the POC.

Flarmed grving recersable under Gift Aid & recognised when received.

Income tax recaverable an Gift Aid donations is recogniced when the related income & recognised.
Granmts and legacies to the PCC are accounted for as soon as the POC is notified of its legal entitl ement,
the amount due is guantifisble and its ultimate recedpt by the PCLC is reasonably oertain,

Rental income from the letting of church premises is recognised when the rental & due.

Interest an funds held on depasit i included when receivable and the amount can be measuned
reliably by the charity; this is normally upon matificatson of the interest paid or payable by the bank.

[d) Expense recognition

Labilties are recognized as expendibure as soon as there & a legal or constructive obligatian
cammikting the charity ta that expenditure, it is probable that settlement will be reguired ard the
ameaunt af the chligation can be measured reliably.

Gramts and donations are accounted for when paid ower, ar when awarded, if that award oeates a
binding obligation an the PCC.

[e) Fimed assets

Cansecrated and berefice property

In s far 25 consecrated and benefice property of any kind & excluded from the statubory definition
of 'chaity’ by sexction 1002 {a) and |c] of the Charities Act 2001 such assets are not capitalzed in the
financial statements.

Koweable church furnishengs

These are capitalised at cost and depreciated ower their useful economic life other than where
insuffickent cost information & awailable. Inthis case the item & not capitalised, but all ib=ms are
included in the Church's inventory in any case.

Indhadual items oeer £1,000 are capitalised and depredated in the accounts aver their anticipated
useful economac life {initially ower 10 years) on a straight-ine bases.



Farochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

For the year ending 31 Decembser 2004

Property
Depreciation on fieed asset properties has not been provided in these accounts a5 any charge is
carsidered to be not material, on the basis that the praperty’s residual value & greater than is

carrying walue.

[f) Debtors
Amaunts owing ta the PCC, at 31 December in respect of fees, rents or gther income are shown
as debtors less prowision far amownts that may prose uncollectable.

(g] Short term depaosits
These are the amounts hedd on deposit with the Diocese (see note 10},

[h) Reserves policy

it is the policy of the PCC to maentain a batance of unrestricted funds which eguates to a minimuwm

of at keast three months unrestricted payments to cover emengency situations that may happen fram
time ta tsme. If this is not possible in a financial period, the POC will take action during the ensuing
financial pericd to reduce expenditure and/'or increase incomie as necessary to mainkain compliance with
this policy.



Parochial Church Cowncil of 5t John the Evangelist, Hildenborough

Motes to the accounts

For the year ending 31 December 2024

2. IRCOME

2a) incoeme From domors

Planned giving - Gift fid donations
Incommie tax recoversd and recowerable
Collections

Legacies

Sundry donations

2ib] Other voluntary incoming resounces

e

2id

He

Contributions to cost of:

Chamce|

Churchyard upkeep

Vicar's Discretionary

Food Bank and Cormmunity Welfare

Incomming resaurces from operating activities
to further the Cowncil's abjects

Church Centre lettings et
Rental - Fellowes Way

Rental - Oaks Murssry
Faps

Incoaming resaurces from operating activities
to generate funds

Receipts for “Keys™ adwertising

Event income

Incommie Froem investment

Salar income
Bank and ather interast

TOTAL INCORME

Mote

Unrestricted  Uinrestricted

general  designated Restricted TOTAL  TOTAL
funds funds funds  FUNDS  FUNDS
2024 2024 2024 24 2023
54,360 £4,360 54,767
18,070 19,070 16875
10,319 10,319 8,148
- - 10,000
1,477 1477 2416
85,226 . - BES1E 92,006
- 18750 18,750 -
- 7,032 7,002 3760
- 19250 19250 25,000
- ADEAT 40,647 45274
- 85670 ESE7D 74043
41,655 41,655 37472
14,300 14,300 15,300
5228 5B 341
14,358 14,358 17,554
75,541 - - 75541 104550
18,252 18,252 18,369
8,162 8,162 5997
8,162 18,252 - M6 414  M366
g3 82 1211
3,885 E53 4718 3257
3,968 &5 - 4811 a4
172,897 19,105  B5,670 277,681 290533




[Parachial Church Cowncil of 5t John the Evangelist, Hildenbarough
Motes to the acoounts
For the year ending 31 December 2024

Unrestricted  Uinnestricted
general designated Restricted TOTAL TOTAL

3. EXPENSES funds funds funds FUMDS FURMDS
2024 2024 2024 H24 Hx3
3[a) Grants
Hommee missions & ather Church Socisties E - - GEG
[

A b) Activities dinecthy relating to the waork of the Church

Diocesan parish share 22,767 X2 TET 0,000
Diccesan Board of Finance fees 5910 5,210 7709
Clergy property expenses 2 94 2,064 4,045
Clergy and Lay Minister waorking expense 534 6,534 5,584
Chuwnch Clack maintenance 204 18 22 2322
Church & Centre maintenance 27,952 6,035 34027 36 186
Teaching marterials - - 180
Upkeep of churchyard - 3408 3 408 4357
Heating, Lighting & Water 15 236 15, 136 M50
Organist/Music/Upkeep of services 914 14 2 545
Expenditisre on parish magazine 8,540 8,040 10,159
Wicar's Disoretionary 24 474 24,474 11 865
Food Bank and Community 'Welfare 25,696 6,596 15,152
Young People’s wark 5073 5073 4510
Event supenses G989 [ ] 4578
Training 841 B41 51
1% Lo e 7281 - 7.1 7.506
Cleaning g 7RO 8,780 2832
Felloawes Wy 8 B0 - 5,660 -
Depreciation of furniture and eguipment 682 GRZ GEZ
Bank charges M5 s 445

118,532 8,040 1,531 189,003 165480

3] Church management and administration

Chuwrch Office & Sundries 92,170 92,170 20,211

TOTAL ENPEMSES 210, M2 8,540 61,531 281,173 216357




Parochial Chureh Council of 5t lohn the Evangelist, Hildenboraugh
Motes to the accounts

For the year ending 31 December 2024

. AMNALYSIS OF STAFF COSTS 2024 2023
E £
Salaries and wages 65,649 33 407
Sodial security oosis = =
Perision Costs 3,724 2,768
Total 69373 36,176

Mo armployees had employes benefits in excess of £60,000 [2023: none).

FINED ASSETS Freshald land Furniture Tatal
and buldings and eguipment
E £ E

Cost browght forward 4E, 257 6,827 55,084
Additions in the year - - -
Cost earried forward 4E 257 6827 55,084
Depreciation broughit forward - 1,364 1,364
Depreciation in the year - 682 EA2
Depreciation carried forsard - 2,046 2,048
Mt Book Valuwe at 1 lanuary 2024 4E, 257 5463 53,720
Met Book value at 31 December 2024 4E, 257 4781 53,038

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough.
For accounting purposes, the historical cost of this property is deemed to be its purchase cost
plus the cost af the refurbishment and rewiring which took place in 2008, which was capitalised
in 2009 and 2010,

AMNALYSIS OF NET ASSETS BY FUND
Unrestricted Designated Restricked TOTAL

funds funds funds FUNDS

2024 2024 2024 2024
Fixesd Assets for Church use as at 1 lanuary 2024 5463 - 48 257 53,720
Current Assels at 1 lanuary 2024 40,130 42 694 43 805 126,629
Fund Balamce at 1 January 2024 45 593 42 694 0262 1E0,349
Met movement in year -31 B9G 4 256 24 148 -3,492

Fund Balamce at 31 December 2024 13,897 46, 950 116210 176.ES57




Parochial Church Countil of St John the Evangelist, Hildenbarough
Motes to the accounts

For the year ending 31 December 2024

7. DEETORS
£ £
2024 2023
Income tax recoverable 4 430 10,405
Orther debtors - k|
4,439 10,641
B, LWABILITIES: AMOUNTS FALLING DUE WITHIN OME YEAR
£ £
2024 2023
Aptrudali of wtility and sthar codta A B3R 7X@
“Heys" receipts for the enduing year 10,535 12,876
15,773 20,085

The Qaks Muwrsery rent liability has been réasseised as a remote possibility and therefore
remavesd & 3 liahility in accardance with the Charity SORP provisions.

8, MOVEMENT IN FUNDS Opening  Income Expenses Transfers Closing
balamce balance
£ £ £ E £
UNRESTRICTED FUNDS
General furds 71,006 172,897 210,702 5908 35,140
DESIGHATED FUINDS
1. Keys Magazine - 18,382 -A,040  -0,312 -
2. Centre Refurbishrment 18,301 18,301
3, Church & House Repair 24,302 g53 - 7ED 25044
4, Dwks Mursery maintenance fund 16,611 - - 2614 19,225
50,214 19,105 8,040 5000 63,470

RESTRICTED FLNIDS

5. Fellowes Way House 48 2157 48, 57
6. Spacific Donations - - - -
7. Vicar's Discretionary 14,034 19,250 24,474 8. E10
8. Food Bank and Cormmunity
‘Walfare fund 52,002 40,647 -26,596 6,043
4. Clack Appeal 1E -18 -
10, Church Centre appeals 475 475
11, Churchyard upkeep 7.032 -3 408 3,624
12. ChancelMVision 2020 1R, 981 18,750 -6,935 30,756
13, Church Cantre Coffee Machine and
and fridge For Angel Café 200 200
134,067 85,670 -61,531 - 158,206

TOTAL FUNDS 264,307 277,681 -181,173 - 60,815




Parachial Chwrch Councdil of 5t lohn the Evangelist, Hildenborough

Motes to the sctounts

For the year ending 31 December 2024

9. FUNDS [eontinued)

The purposes of these Funds ane:-

1 Koy - Prowigion of carmmunity rragarine - see Note 11 (Page ©).

2 The Centre Refurbishment Fund is for wse in major improvements in the Centre.

3 Fumds held on depasil at the Discese are for major and Ouinguennial repairs 1o the Chureh and Fellowes Way hau
4 Maintenance of the Oaks Mursery building

& Fellowes Way House - see Note 5 (Page &).

B These are funds donated for specific missions and projects

7 Use by the Viear for peaple in need in the parish,

E To provide food and essential supplies to peaple in need locally.

& The Clock Appeal was needed Lo enable the diock to be repaired and renowvated.

10 Funds raised for Church Centre alterations.

11 Funds for Chureyard upkeap

12 Chaneel Fund is funds donated for changes to the interior of the church under the Vidian 2020 project.
13 Chureh Centre Coffee Maching and fridgs for Angel Café

10. IOCESAN FUNDS Repair funds Tatal
Ganeral Church  Fellowes
Fund Way
Balamce at 1 lanuary 2024 82,506 18 00E 6,254 106 80E
Monies depasited = - TEQ 78D
honies wit hdrawn = = = =
IntErest irorm Disdaga 3,305 621 232 4 158
Feas charged by Diocess - - - -
Balance at 31 Decermber 2024 85,811 18 620 7,315 111755

The repair lunds are maney that the PCC depasit with the Diocese to build up & fund to enable repairs to be
carfied out following the next Quinguennial resiew. i this furd is insulfficient the Diocese will rmake an
imterest free loan to enable the repairs 1o be carried oul-



Parechial Church Councdil of 5t John the Evangelist, Hildenborough

Motes to the sactounts

For the year ending 11 December 2024

11. RESOURCES EXPENDED

The details relating to “Keys™ are a8 follows:-

Printing amd other costs

Contributions frem public

Recsived in respect of advertising in current year issues
Transfer af surplus funds

12. GRANTS

Hame Missions and other Church Societies
Royal British Legion
Seek Peacs

TOTAL GRANTS

13. RELATED PARTY TRANSACTIONS

-8,940

18252

9,312

-10,199

18 355

8,170

UnrestrictecDesignated Restricted

funds
2024

funds funds
2024 2024

TOTAL

TOTAL
FUNDS
2023

166
500

BEE

There have been no trandactions with persons or entities that are dosely connected to the charity or its frustesas

[2023 - nane&|.

Trustees' remuneration and benefits

None af the Trustees have been paid arny remuneration or received amy ather benefits fram the Charity

[2023 - nane&).

Trustees' expenes

Mo trusteses’ expendes wene incurred in the year ended 31 December 2024 (2023 - none).



Independent Examiner’s Report to the Trustees of the

Parochial Church Council of St John the Evangelist Hildenborough

| report to the trustees on my examination of the accounts of the above charity for
the year ended 315t December 2024.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”). | report in
respect of my examination of the charity’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

The charity’s gross income exceeded £250,000 and | am qualified to undertake the
examination by being a qualified member of the Institute of Chartered Accountants in
England and Wales.

| have completed my examination. | confirm that no material matters have come to
my attention in connection with the examination which gives me cause to believe that
in, any material respect:

e the accounting records were not kept in accordance with section 130 of the
Charities Act; or

e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true
and fair’ view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Signed: Zachary Ramsoen

Name: Zachary Ramsden FCA

Chartered Accountant

63 Deakin Leas, Tonbridge, Kent TN9 2JT
Date: 22nd June 2025
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Parish of Hildenborough — St John’s Church
Annual Report of the Parochial Church Council 2023
History

The Parish Church of Hildenborough was established in 1844 and continues a long tradition
of serving the Parish of Hildenborough, located some 3 miles north of Tonbridge, Kent. The
population of the village is circa 5000. The Parochial Church Council (PCC) under the
Chairmanship of the incumbent, Rev.d Tim Saiet has responsibility for all aspects of the life
and witness of the Church and is assisted by Mrs Susan Trowbridge, (Lay Reader, Anna
Chaplain and Seniors’ pastor and Mr. Trevor Long (Lay Reader). The PCC also has
responsibility for the administration of the Church assisted by Mrs Nancy Mansfield (Church
Administrator) and its finances under the supervision of Mr Richard Lake (Hon. Treasurer).

Aims and Objectives

The PCC is committed to making Jesus known to the community through the provision of
worship services that are relevant and meaningful for those who attend and pastoral care for
the wider community through the provision of regular events for children and support
through the operation of a Food Bank and meeting needs in practical ways.

Notable Achievements

St John's is addressing the need for change in the pursuit of Church growth at least so far as
financial and people resources will allow. The appointment of Mrs Mansfield in November
2021 as Church Administrator facilitated a much-needed review of all processes and the
addition of several fund-raising events as well as successfully adding new funding to support
Food Bank operations. The appointment of Lisa Glasscote in July 2023 as Children’s and
Youth Pastor has resulted in growth in our children’s and youth ministry which has brought
about positive challenge for volunteers to assist with the weekly youth events. In addition
we have successfully recruited a new Safeguarding Officer, Kate Lake who has ensured that
all employees, volunteers, and PCC members have the appropriate safeguarding training to
support their role. In addition the upgrade to our Church Centre to create a purpose-built
café area is now home to the very popular Angel Café on Thursday and Fridays. We also
have a dedicated team of volunteers that maintain the extensive Churchyard under the
supervision of our newly appointed Food Bank and Community Welfare Coordinator Adele
Hopkins-Ballard, that has had the benefit of donated equipment and donations.

More detail may be found in the Reports of the Various Committees and Organisations
which are published with this PCC report and accounts.

Financial Review

In common with many other Parishes and indeed Churches of all denominations, the
financial picture continues to remained pressured mainly due to rising energy costs and the
global inflationary economic outlook that has pressured citizen disposable income. That
said, the solid support for the Food Bank has never wavered. The key financial metric for
2023 are set out below with the figure for 2022 set in brackets.

e Total Income - £299,633 (£231,975)
e Total Expenditure - £216,357 (£217,306)

The PCC are thankful to God for His provision.



Membership of the PCC

Incumbent Rev.d T Saiet (Chairman)
Licensed Children’s and Youth Pastor Mrs Lisa Glasscote

Church Wardens Mr J Bonarius

Lay Representatives to the PCC (elected)

* Mr R Lake (Treasurer)

e MrTLong

® Mrs R Barton

e Mr M Johnson

e Mr] Taylor

®  MrJ Bonarius (PCC Secretary)

Lay Representatives to the PCC (resignations)

®  Mrs A Hopkins — Ballard

®  Mrs M McKlintock

e  MrsV Marsh

e  Mr W Glass
Committees

The PCC operates using a number of committees which between the full meetings of the
PCC. Each Committee (except for the Standing and Finance Committee prepares minutes of
its meetings and presents them to the subsequent PCC meeting for consideration.

Standing and Finance Committee

This Committee may transact the business of the PCC between full meetings. In practice its
main business consists of the preparation of the agenda for PCC meetings. It has specific
responsibility for the financial affairs of the Church and producing monthly statements, the
annual budget and accounts.

Church Centre Committee

Responsible for the maintenance and letting of the Church Centre complex.
Churchyard Committee

Responsible for the upkeep of the churchyard.

Church Electoral Roll

See separate report.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline
Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and
vulnerable adults).

Rev T Saiet
May 2024



Statement of Financial Activities

For the year ending 31 December 2023

INCOME

Income from donors

Other voluntary incoming resources

Incoming resources from operating activities
to further the Council’s objects
to generate funds

Income from investment

TOTAL INCOME

EXPENSES

Grants

Activities directly relating to the work of the Church
Church management and administration

TOTAL EXPENSES

NET INCOME

Fund transfers

NET MOVEMENT IN FUNDS

BALANCES BROUGHT FORWARD
AT 1ST JANUARY 2023 (2022)

BALANCES CARRIED FORWARD
AT 315T DECEMBER 2023 (2022)

Note

2(a)
2(b)

2(c)
2(d)
2(e)

3(a)
3(b)
3(c)

Unrestricted  Unrestricted
general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2023 2023 2023 2023 2022
92,206 - - 92,206 97,753
- - 74,043 74,043 35,827
103,005 1,545 104,550 68,320
5,997 18,369 - 24,366 28,591
3,779 689 - 4,468 1,484
204,987 20,603 74,043 299,633 231,975
666 - - 666 40
122,781 10,651 32,048 165,480 158,000
50,211 50,211 59,266
173,658 10,651 32,048 216,357 217,306
31,329 9,952 41,995 83,276 14,669
-6,568 6,568 - - -
24,761 16,520 41,995 83,276 14,669
46,275 42,694 92,062 181,031 166,362
71,036 59,214 134,057 264,307 181,031




Parochial Church Council of St John the Evangelist, Hildenborough

Balance sheet

At 31 December 2023

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors

Short term deposits
Cash at bank and in hand

LIABILITIES
Amounts falling due in less than one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted general funds
Unrestricted designated funds
Total unrestricted funds
Restricted funds

TOTAL FUNDS

Note

10

6,9

10,641
106,808

113,233

230,682

-20,095

2023

53,720

10,022

104,331

59,615

173,968

-47,339
210,587
264,307
71,036
59,214
130,250
134,057
264,307

Approved by the Parochial Church Councilon \™}- % - .03\, and signed on its behalf by:

Rev T Saiet l ;:

The notes on page 3 to 10 form part of these accounts.

2022

54,402

126,629

181,031

46,275

42,694

88,969

92,062
181,031



Parachial Church Council of 5t John the Evangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2023

. Accounting policies
(a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
iterns recognised at cost or transaction value unless otherwise stated in the relevant note(s) to
these accounts. The financial statements have been prepared in accordance with the second
edition of the Charities Statement of Recommended Practice issued in October 2019, the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the
Charities Act 2011.

The trustees consider that there are no material uncertainties about the Trust's ability to continue
as a going concern,

(b) Funds

Unrestricted Funds represent the funds of the PCC that are not subject to any restrictions
regarding their use and are avallable for application on the general purposes of the PCC.
Designated Funds represents funds unrestricted funds that are designated for specific purposes
by the PCC.

Restricted Funds represents funds allocated for particular purposes by the danar.

(c) Income recognition

Collections are recognised when recelved by or on behalf of the PCC,

Planned glving receivable under Gift Ald is recognised when received.

Income tax recoverable on Gift Ald donations s recognized when the related income is recognised.
Grants and legacles to the PCC are accounted for as soon as the PCC is notified of its legal entitlement,
the amount due is quantifiable and its ultimate receipt by the PCC is reasonably certain,

Rental income from the letting of church premises is recognised when the rental s due,

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

(d) Expense recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Grants and donations are accounted for when paid over, or when awarded, If that award creates a
binding obligation on the PCC,

(&) Fixed assets

Consecrated and benefice property

In so far as consecrated and benefice property of any kind is excluded from the statutory definition
of ‘charity’ by section 10(2) (a) and (c) of the Charities Act 2011 such assets are not capitalised in the
financial statements.

Moveable church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where
insufficient cost information s available. In this case the item is not capitalised, but all items are
included in the Church's inventory in any case,

Individual items over £1,000 are capitalised and depreciated in the accounts over their anticipated
useful economic life (initially over 10 years) on a straight-line basis.



Parochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

Far the year ending 31 December 2023

. Accounting policies (continued)

Property
Depreciation on fixed asset properties has not been provided in these accounts as any charge s
considered to be not material, on the basis that the property's residual value is greater than its

carrying value.

(f) Debtors
Amounts owing to the PCC, at 31 December in respect of fees, rents or ather Income are shown
as debtors less provision for amounts that may prove uncollectable.

(g) Short term deposits
These are the amounts held on deposit with the Diocese (see note 10).

(h) Reserves policy

It is the policy of the PCC to maintain a balance of unrestricted funds which eguates to a minimurm

of at least three months unrestricted payments to cover emergency situations that may happen from
time to time. If this is not possible in a financial period, the PCC will take action during the ensuing
financial period to reduce expenditure and/or increase income as necessary to maintain compliance with
this policy.



Parochial Church Council of 5t John the Evangelist, Hildenborough

MNotes to the accounts

For the year ending 31 December 2023

INCOME

2(a) Income from donors

2(b)

2(c)

2(d)

2(e)

Planned giving - Gift Ald donatlons
Incame tax recovered and recoverable
Collections

Legacies

Sundry donations

Other voluntary incoming resources

Contributions to cost of:
Churchyard upkeep

Church Centre improvements
Donations for third parties

Bright Sparks {formerly Sunbeams)
Vicar's Discretionary

Energy support

Food Bank and Community Welfare

Incoming resources from operating activities
to further the Council's objects

Church Centre lettings etc

Rental - Fellowes Way

Rental - Oaks Nursery
Fees

Incoming resources from operating activities
to generate funds

Receipts for “Keys" advertising

Event income

Incame from investment

Solar income

Bank and other interest

TOTAL INCOME

Note

Unrestricted Unrestricted

general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2023 2023 2023 2023 2022

54,767 54,767 62,939
16,875 16,875 12,041
8,148 8,148 13,141
10,000 10,000 -
2,416 2,416 9,632
92,206 . 92,206 97,753
3,769 3,769 2,100
- - 5,000
- - 1,040
- 216

25,000 25,000 =

- - 1,482
45,274 45,274 25,989
74,043 74,043 35,827

37,472 37,472 40,316
15,300 15,300 14,351
32,579 1,545 34,124 .
17,654 17,654 13,653
103,005 1,545 - 104,550 68,320
18,369 18,369 15,468

5,997 5,997 13,123
5,997 18,369 - 24,366 28,591
1,211 1,211 822
2,568 GBY9 3,257 662
3,779 689 4,468 1,484
204,987 20,603 74,043 299,633 231,975




Parochial Church Council of 5t John the Evangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2023
Unrestricted Unrestricted
general designated Restricted TOTAL TOTAL
3. EXPENSES funds funds funds FUNDS FUNDS
2023 2023 2023 2023 2022

3(a) Grants

Missionary and charitable giving
Church overseas:

misslonary and societies - = - 40

relief & development agencies - - -

Home missions & other Church Socleties 666 - 666 -
666 - - 666 40

3(b) Activities directly relating to the work of the Church

Diocesan parish share 20,000 20,000 20,000
Diocesan Board of Finance fees 7,709 7,709 4,886
Clergy property expenses 4,045 4,045 4,197
Clergy and Lay Minister working expense 5,584 5,584 4,262
Church Clock maintenance 222 222 -
Church & Centre maintenance 35,386 1,000 36,386 27,201
Teaching materials 190 190 3,089
Upkeep of churchyard 598 3,769 4,367 1,625
Heating, Lighting & Water 26,570 26,570 24,000
Organist/Music/Upkeep of services 2,546 2,546 7,180
Expenditure on parish magazine 10,199 10,199 8,958
Vicar's Discretionary 11,865 11,865 10,387
Food Bank and Community Welfare 15,192 15,192 17,606
Young People's work 4,510 4,510 50
Event expenses 4,578 4,578 10,058
Other Outreach & Evangelism - - 1,801
Training 51 51 1,428
Insurance 7,054 452 7,506 6,991
Cleaning 2,832 2,832 2,899
Fallowes Way - - - 298
Depreciation of furniture and equipment 682 682 682
Bank charges 446 446 312
122,781 10,651 32,048 165,480 158,000

3(c) Church management and administration

Church Office & Sundries 50,211 50,211 59,266

TOTAL EXPENSES 173,658 10,651 32,048 216,357 217,306
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Parochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

For the year ending 31 December 2023

. ANALYSIS OF STAFF COSTS 2023
£
Salaries and wages 33,407
Social security costs -
Pension costs 2,765
Total 36,176
=——— -

Mo employees had employee benefits in excess of £60,000 (2022: none).

FIXED ASSETS Freehold land Furniture
and buldings and equipment
£ £
Cost brought forward 48,257 6,827
Additions in the year & e
Cost carried forward 48,257 6,827
Depreciation brought forward - 682
Depreciation in the year - 682
Depreciation carried forward - 1,364
MNet Book Value at 1 January 2023 48,257 6,145
Net Book Value at 31 December 2023 48,257 5,463
p——e N

2022

43,753

821

44,574
e

Total

55,084
55,084
682
682
1,364

54,402

53,720
p—————

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough.
For accounting purposes, the historical cost of this property is deemed to be its purchase cost
plus the cost of the refurbishment and rewiring which took place in 2009, which was capitalised

in 2009 and 2010.

ANALYSIS OF NET ASSETS BY FUND

Unrestricted Designated Restricted TOTAL

funds funds funds FUNDS

2023 2023 2023 2023
Fixed Assets for Church use as at 1 January 2023 6,145 - 48,257 54,402
Current Assets at 1 January 2023 40,130 42,694 43,805 126,629
Fund Balance at 1 January 2023 46,275 42,694 92,062 181,031
Net movement in year 24,761 16,520 41,995 B3,276
Fund Balance at 31 December 2023 71,036 59,214 134,057 264,307




Parochial Church Council of 5t John the Evangelist, Hildenborough

Motes to the accounts

For the year ending 31 December 2023

. DEBTORS

Income tax recoverable
Other debtors

. LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals of utility and other costs
Oaks Mursery rent received
“Keys" recelpts for the ensuing year

£ £
2023 2022
10,405 9,085
236 937
10,641 10,022
£ £
2023 2022
7,219 6,829
- 31,035
12,876 9,475

20,095 47,339
— = =

The Oaks Nursery rent liability has been reassessed as a remote possibility and therefore
removed as a liability in accordance with the Charity SORP provisions.

. MOVEMENT IN FUNDS Opening  Income Expenses Transfers Closing
balance balance
£ £ £ £ £
UNRESTRICTED FUNDS
General funds 46,275 204,987 -173,658 -6,568 71,036
DESIGNATED FUNDS
1. Keys Magazine - 18,369 -10,199 -8,170 -
2. Centre Refurbishment 18,301 18,3201
3. Church & House Repair 24,393 689 - -780 24,302
4, Oaks Nursery maintenance fund - 1,545 -452 15,518 16,611
42,694 20,603 -10,651 6,568 59,214
RESTRICTED FUNDS
5. Fellowes Way House 48,257 48 257
6. Specific Donations 1,000 - -1,000 -
7. Viear's Discretionary B899 25,000 -11,865 14,034
8. Food Bank and Community
Welfare fund 22,010 45,274 -15,192 52,092
9. Clock Appeal 240 -222 18
10, Church Centre appeals 475 475
11. Churchyard upkeep 3,769 -3,769 -
12. Chancel/Vision 2020 18,981 18,981
92,062 74,043 -32,048 = 134,057
TOTAL FUNDS 181,031 299,633 -216,357 - 264,307




Parochial Church Council of 5t John the Evangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2023

. FUNDS (continued)

The purposes of these Funds are:-

1 Keys - Provision of community magazine - see Note 11 (Page 9).

2 The Centre Refurbishment Fund is for use in major improvements in the Centre.

3 Funds held on deposit at the Diocese are for major and Quinguennial repairs to the Church and Fellowes Way hou
4 Maintenance of the Caks Nursery building

5 Fellowes Way House - see Note 5 (Page 6).

6 These are funds donated for specific missions and projects

7 Use by the Vicar for people in need in the parish.

8 To provide food and essential supplies to people in need locally.

9 The Clock Appeal was needed to enable the clock to be repaired and renovated.

10 Funds raised for Church Centre alterations.

11 Funds for Churchyard upkeep

12 Chancel Fund is funds donated for changes to the interior of the church under the Vision 2020 project.

. DIOCESAN FUNDS Repair funds Total
General  Church  Fellowes
Fund Way
Balance at 1 January 2023 79,0938 17,503 6,890 104,331
Monies deposited - - 790 790
Monies withdrawn - - -1,570 -1,570
Interest from Diocese 2,568 505 184 3,257
Fees charged by Diccese - - - -
Balance at 31 December 2023 82,506 18,008 6,294 106,808

The repair funds are money that the PCC deposit with the Diocese to build up a fund to enable repairs to be
carried out following the next Quinquennial review. If this fund is insufficient the Diocese will make an
interest free loan to enable the repairs to be carried out.
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Parochial Church Council of 5t John the Evangelist, Hildenborough

Notes to the accounts

For the year ending 31 December 2023

RESOURCES EXPENDED

The details relating to “Keys" are as follows:-

Printing and other costs

Contributions from public

Received in respect of advertising in current year Issues
Transfer of surplus funds

GRANTS

1. Church Overseas-Mission Sacieties
Release International

2. Church Overseas-Relief and Development Agencies
Tearfund

3. Home Missions and other Church Societies
Royal British Legion
Seek Peace

TOTAL GRANTS

RELATED PARTY TRANSACTIONS

£ £
2023 2022
-10,199 -8,958
18,369 15,468
-8,170 -6,510

UnrestricteiDesignated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2023 2023 2023 2023 2022
- = 40
166 166 -
500 500 -
¥ - 666 666 -
= - 1513 bbb 40

There have been no transactions with persons or entities that are closely connected to the charity or its trustees

(2022 - none).

Trustees' remuneration and benefits

Mone of the Trustees have been pald any remuneration or received any other benefits from the Charity

(2022 - none).

Trustees' expenses

No trustees' expenses were incurred in the year ended 31 December 2023 (2022 - none).
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Parish of Hildenborough — St John’s Church
Annual Report of the Parochial Church Council 2022
History

The Parish Church of Hildenborough was established in 1844 and continues a long tradition
of serving the Parish of Hildenborough, located some 3 miles north of Tonbridge, Kent. The
population of the village is circa 5000. The Parochial Church Council (PCC) under the
Chairmanship of the incumbent, Rev.d Tim Saiet has responsibility for all aspects of the life
and witness of the Church and is assisted by Mrs Susan Trowbridge, (Lay Reader, Anna
Chaplain and Seniors’ pastor and Mr. Trevor Long (Lay Reader). The PCC also has
responsibility for the administration of the Church assisted by Mrs Nancy Mansfield (Church
Administrator) and its finances under the supervision of Mr Richard Lake (Hon. Treasurer).

Aims and Objectives

The PCC is committed to making Jesus known to the community through the provision of
worship services that are relevant and meaningful for those who attend and pastoral care for
the wider community through the provision of regular events for children and support
through the operation of a Food Bank and meeting needs in practical ways.

Notable Achievements

St John’s is addressing the need for change in the pursuit of Church growth at least so far as
financial and people resources will allow. The appointment of Mrs Mansfield in November
2021 as Church Administrator facilitated a much-needed review of all processes and the
addition of several fund-raising events as well as successfully adding new funding to support
Food Bank operations. The PCC carefully considered how to best add a youth program for
teenagers so that we might better meet needs in the Parish by adverting for and finally
appoint a Children’s and Youth Pastor. The PCC also supported initiatives by Church
members to upgrade part of our Church Centre to create a purpose-built café area which is
now home to the very popular Angel Café on Thursday and Fridays. Efforts by members to
manage and better maintain the extensive Churchyard. The Vicar took the opportunity in
the post — Covid era to make several in person courses available on weekday evenings to
promote discipleship within the Church community. The appointment of a new Treasurer,
Rich Lake in April 2022 has similarly afforded the opportunity to upgrade our accounting
processes. This has not been without challenge but the full benefit of this will be evident in
the second half of 2023.

More detail may be found in the Reports of the Various Committees and Organisations
which are published with this PCC report and accounts.

Financial Review

In common with many other Parishes and indeed Churches of all denominations, the
financial picture has remained pressured in the post Covid era mainly due to rising energy



costs and the global inflationary economic outlook that has pressured citizen disposable
income. That said, the solid support for the Food Bank has never wavered. The key financial
metric for 2022 are set out below with the figure for 2021 set in brackets. It should be noted
that external support to various mission agencies was largely withdrawn and the so called
“Parish — Share” was reduced by almost 60%.

Total Income - £231,975 (229,923)
Total Expenditure - £ 217,306 (204,406)

Nevertheless, the PCC are thankful to God for His provision.

Membership of the PCC
Incumbent Rev.d T Saiet Chairman
Licensed Children & Families Pastor Mr M Hockley

Church Wardens Mr W Glass Vice Chairman
(elected) Mr J Bonarius

Lay Representatives to the PCC (elected)

Mr R Lake Treasurer
Mr T Long

Mrs R Barton

Mrs A Hopkins - Ballard

Mr M Johnson

Mrs M McKlintock

Mrs V Marsh

PCC Secretary Mrs V Marsh

Committees

The PCC operates using a number of committees which between the full meetings of the
PCC. Each Committee (except for the Standing and Finance Committee prepares minutes of
its meetings and presents them to the subsequent PCC meeting for consideration.

Standing and Finance Committee

This Committee may transact the business of the PCC between full meetings. In practice its
main business consists of the preparation of the agenda for PCC meetings. It has specific

responsibility for the financial affairs of the Church and producing monthly statements, the
annual budget and accounts.



Church Centre Committee

Responsible for the maintenance and letting of the Church Centre complex.

Churchyard Committée

Responsible for the upkeep of the churchyard.

Church bE‘Iéctoral Roll> |

See separate report.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline

Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and
vulnerable adults).

Rev T Saiet

June 2023



Parochial Church Council of 5t John the Evangelist, Hildenborough
Statement of Financial Activities

For the year ending 31 December 2022

Note

INCOME
income from donors 2{a}
Other voluntary incoming resources 2{b}
incoming resources from operating activities

to further the Council’s objects 2{c}

to generate funds 2(d}
Income from investment 2(e)
TOTAL INCOME
EXPENSES
Grants 3{a)
Activities directly relating to the work of the Church 3(b)
Church management and administration 3{c)
TOTAL EXPENSES
NET INCOME

Fund transfers
NET MOVEMENT IN FUNDS

BALANCES BROUGHT FORWARD
AT 15T JANUARY 2022 (2021)

BALANCES CARRIED FORWARD
AT 31ST DECEMBER 2022 (2021)

Unrestricted  Unrestricted

general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
97,753 - - 97,753 114,326
- 216 35,611 35,827 57,774
68,320 - 68,320 44,446
13,123 15,468 - 28,591 12,243
1,366 118 ~ 1,484 1,134
180,562 15,802 35,611 231,975 229,923
) " 40 40 2,399
112,654 9,156 36,190 158,000 152,378
58,266 59,266 49,629
171,520 9,156 36,230 217,306 204,406
8,642 6,646 -619 14,669 25,517
14,269 -10,034 -4,235
22,911 -3,388 -4,854 14,669 25,517
23,364 46,082 96,916 166,362 140,845
46,275 42,654 92,062 181,031 166,362




Parochial Church Council of St John the Evangelist, Hildenborough

Balance sheet

At 31 December 2022

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors

Short term deposits
Cash at bank and in hand

LIABILITIES
Amounts falling due in less than one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted general funds
Unrestricted designated funds
Total unrestricted funds
Restricted funds

TOTAL FUNDS

Approved by the Parochial Church Council on

RevTSaiet — Wl=ml.

Note

10

6,9

The notes on page 3 to 10 form part of these accounts.

2022

54,402
10,022
104,331
59,615
173,968
-47,339

126,629

181,031

46,275

42,694

88,969

2,062
181,031

2021

48,257
19,585
103,292
37,550
160,427
-42,322

118,105

166,362

23,364

46,082

69,446

96916
166,362

and signed on its behalf by:



Parochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

For the year ending 31 December 2022

. Accounting policies
{a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant note{s) to
these accounts. The financial statements have been prepared in sccordance with the second
edition of the Charities Statement of Recommended Practice issued in October 2019, the Financial
Reporting Standard applicable in the United Kingdom and Republic of irefand {FRS 102} and the
Charities Act 2011,

The trustees consider that there are no materlal uncertainties about the Trust's ability to continue
as a going concern,

{b} Funds

Unrestricted Funds represent the funds of the PCC that are not subject to any restrictions
regarding their use and are available for application on the general purposes of the PCC
Designated Funds represents funds unrestricted funds that are designated for specific purposes
by the PCC.

Restricted Funds represents funds allocated for particular purposes by the donor.

{c} income recognition

Collections are recognised when received by or on behalf of the PCC.

Planned giving recelvable under Gift Aid 1s recognised when received.

income tax recoverable on Gift Aid donations is recognized when the related income is recognised.
Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement,
the amount due is quantifiable and its ultimate receipt by the PCC i3 reasonably certain.

Rental income from the letting of church premises is recognised when the rental is due.

interest on funds held on deposit is included when receivabie and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

{d} Expense recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Grants and donations are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.

{e) Fixed assets

Consecrated and benefice property

in 5o far as consecrated and benefice property of any kind is excluded from the statutory definition
of 'charity’ by section 10{2] (a} and (¢} of the Charities Act 2011 such assets are not capitalised in the
financial statements.

Movesble church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where
insufficient cost information is available. In this case the item is not capitalised, but all items are
included in the Church’s inventory in any case.

individual items over £1,000 are capitalised and depreciated in the accounts over their anticipated
useful economic life {initially over 10 years) on & straight-line basis.



Parochial Church Council of St John the Evangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2022

. Accounting policies {continued}

Propert

Depreciation on fixed asset properties has not been provided in these accounts as any charge is
considered to be not material, on the basis that the property's residual value is greater than its
carrying value,

{f} Debtors
Amounts owing to the PCC, at 31 December in respect of fees, rents or sther income are shown
as debtors less provision for amounts that may prove uncollectable.

{g) Short term deposits
These are the amounts held on deposit with the Diocese (see note 10).

th} Reserves policy

it is the policy of the PCC to maintain a balance of unrestricted funds which equates to a minimum

of at least three months unrestricted payments to cover emergency situations that may happen from
time to time. i this is not possible in a financial period, the PCC will take action during the ensuing
financial period to reduce expenditure and/or increase income as necessary to maintain compliance with
this policy.



Parachial Church Council of St John the Evangelist, Hildenborough
Notes to the accounts

¥or the year ending 31 December 2022
Unrestricted Unrestricted

genersl designated Restricted TOTAL TOTAL
2. INCOME Note funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
2{a} income from donors
Planned giving - Gift Aid donations 34,534 34,934 71,222
income tax recovered and recoverable 12,041 12,041 17,801
Other planned giving 28,005 28,005 13,265
Collections 22,773 22,7713 2,578
Legacies - - 8,00C
Sundry donations - - 1,460
87,753 - - 97,753 11433s
2{b} Other voluntary incoming resources
Contributions to cost of:
Chancel - - 10,800
Churchyard upkeep - 2,100 2,100 613
Church Centre improvements - 5,000 5,000 2,211
Donations for third parties - 1,040 1,040 2,323
“Keys” Magazine - 1,933
Bright Sparks {formerly Sunbeams) - 216 216 179
Vicar's Discretionary - - 18,844
Energy support 1,482 1,482
Food Bank - 25,989 25,989 20,871
- 218 35,611 35,827 57,774
2ic} Incoming resources from operating activities
to further the Council's objects
Church Centre iettings etc 40,316 40,316 17,729
Rental - Fellowes Way 14,351 14,351 15,600
Fees 13,653 13,653 7874
Grant received re Angel Cafe - - 3,143
QOther Grants recgived - ~ 100
68,320 - - 68,320 44 446
2{d} Incoming resources from operating activities
to generate funds
Receipts for “Keys” advertising - 15,468 15,468 12,243
Event income 13,123 13,123 -
13,123 15,468 . - 28,591 12,243
2{e} income from investment
Solar income 822 822 924
Bank and other interest 544 118 662 210
1,366 118 - 1,484 1,134
TOTAL INCOME 180,562 15,802 35,6811 2319875 229,923




Parochial Church Council of St john the Evangelist, Hildenborough

Motes to the accounts

For the year ending 31 December 2022

3. EXPENSES

3{a) Grants

Missionary and charitable giving
Church overseas:

missionary and societies

relief & development agencies
Home missions & other Church Societiss

3{b} Activities directly refating to the work of the Church

Diocesan parish share

Dioresan Board of Finance fees
Clergy property expenses

Clergy and Lay Minister working expense
Church Clock maintenance

Church & Centre maintenance
Teaching materials

Upkeep of churchyard

Heating, Lighting & Water
Organist/Music/Upkeep of services
Expenditure on parish magazine
Vicar's Discretionary

Food Bank

Young People's work

Event expenses

Other Outreach & Evangelism
Training

Insurance

Cleaning

Bright Sparks {formerly Sunbeams)
Chancel expenses

Feliowes Way

Depreciation of furniture and equipment
Bank charges

3ic} Church management and administration

Chureh Office & Sundries

TOTAL EXPENSES

Unrestricted Unrestricted

general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
- 40 40 380
. - 1,180
- - 825
- 40 40 2,398
20,000 20,000 48,000
4,886 4,886 2,944
4,197 4,197 5,761
4,262 4,262 4,186
- 222
22,201 5,000 27,201 17,545
3,089 3,089 a7
- 1,625 1,625 2,185
22518 1,482 24,000 8,991
7,180 7,180 6,545
8,958 8,958 7,584
10,387 10,387 12,644
17,696 17,686 14,020
50 50 2,72%
10,058 10,058 -
1,801 1,801 3,283
1.428 1,428 1,59C
£,991 6,591 5,805
2,899 2,888 6,144
- ~ 178
- - 86
100 188 298 1,534
682 £82 -
312 312 297
112,654 8,156 36,190 158,000 152,378
59,266 59,266 49,629
1718920 9,156 36,230 217,306 203,406
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Parochial Church Council of 5t John the Cvangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2022

. ANALYSIS OF STAFF COSTS £ £
2022 2021
Salaries and wages 43,753 44,793
Social security costs - -
Pension costs 821 512
Total 44,574 44,805

No employees had employee benefits in excess of £60,000 (2021: none).

FIXED ASSETS Freehold land Furniture Total
and buldings and equipment
£ £ £
Cost brought forward 48,257 - 48,257
Additions in the year - 6,827 6,827
Cost carried forward 48,257 6,827 55,084

Depreciation brought forward - = 4

Depreciation In the year - 682 682
Depreciation carried forward - 682 682
Net Book Value at 1 January 2022 48,257 - 48,257
FERRRVENEIRSRRT TR USRS G TRRGRES RATRRR Y ST ST
Net Book Value at 31 December 2022 48,257 6,145 54,402
PTNREERCCE IR TS RERNTRERST R I TSRS (T ERIANE

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough.
For accounting purposes, the historical cost of this property is deemed to be its purchase cost
plus the cost of the refurbishment and rewiring which took place in 2009, which was capitalised
in 2009 and 2010.

. ANALYSIS OF NET ASSETS BY FUND

Unrestricted Designated Restricted TOTAL
funds funds funds FUNDS

2022 2022 2022 2022
Fixed Assets for Church use as at 1 January 2022 - - 48,257 48,257
Current Assets at 1 January 2022 23,364 46,082 48,659 118,105
Fund Balance at 1 January 2022 23,364 46,082 96,916 166,362
Net movement in year 22,911 -3,388 -4,854 14,6689

fund Balance at 31 December 2022 46,275 42,694 92,062 181,031




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the accounts

For the year ending 31 December 2022

. DEBTORS

income tax recoverable
Prepayments and accrued income
Other debtors

. LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals of utility and other costs
Qalks Nursery rent received
“Keys” receipts for the ensuing year

. MOVEMENT IN FUNDS

UNRESTRICTED FUNDS
General funds

DESIGNATED FUNDS

1. Keys dMagazing

2. Centre Refurbishrment

3. Church & House Repair

4. Who Let The Dads Out

5. Bright Sparks {formerly Sunbeams}
6. Legacy Fund

RESTRICTED FUNDS

7. Legacy Fund

8. Fellowes Way House

9. Specific Donations

10, Vicar's Discretionary
11. Food Bank

12. Uock Appeal

13, Church Centre appeals
14. Church Centre upgrade appeal
15, Churchyard upkeep
16. Chancel/Vision 2020
17. Energy support grants

TOTAL FUNDS

£ £
2022 2021
5,085 15,652
- 1,254
937 2,673
10,022 19,585
£ £
2022 2021
6,829 6,309
31,035 24,994
8,475 11,018
47,339 42,322
Opening  Income Expenses Transfers Closing
balance balance
£ £ £ £ E
23,364 180562 -171,920 14,269 46,275
- 15,468 -8,958 -6,510 -
18,301 18,301
23,825 118 -198 548 24,392
464 -464
492 218 -708
3,000 -3,000 -
46,082 15,802 9,156 -10,034 42,694
4,235 -4,235 .
48,257 48,257
- 1,040 -40 1,000
11,286 -10,387 899
13,717 25,989 -17,696 22,010
240 240
200 00
5,000 -5,000 #
2,100 -1,625 475
18,981 18,981
1,482 -1,482 -
96,916 35,611 -36,230 -4,235 92,062
166,382 231575 -217,308 - 181,031
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Parochial Church Council of St John the Evangelist, Hitdenborough
Notes to the sccounts

For the year ending 31 December 2022

. FUNDS {continued)

The purposes of these Funds are:-

1 KEYS - see Note 11 {Page 9).

2 The Centre Refurbishment Fund is for use in major improvements in the Centre,

3 Funds held on deposit at the Diocese are for major and Quinguennial repairs to the Church and Fellowes Way hou
4 Group for fathers and young children run monthly on a Saturday.

% Group for mothers and young children run weekly in term time on a Monday.

& & 7 Legacies received {6 unconditional) (7 conditional)

8 Fellowes Way House - see Note 5 {Page 6).

9 These are funds donated for specific missions and projects

10 This fund is used by the Vicar for people in need in the parish.

11 This fund is to provide food and essential supplies to people in need locally.

12 The Clock Appeal was needed to enabie the clock to be repaired and renovated.

13 Funds raised for Church Centre alterations,

14 Funds raised for Church Centre upgrade

15 Funds for Churchyard upkeep

16 Chancel Fund is funds donated for changes to the interior of the church under the Vision 2020 project.
17 Funds recelved towards energy costs

DIOCESAN FUNDS Repair funds Total
General  Church  Feliowes
Fund Way

Balance at 1 lanuary 2022 78,467 17,418 6,407 103,292
Muonies deposited - - 648 648
Monies withdrawn - - - -
Interest from Diocese 471 85 33 589
Fees charged by Diocese s = -138 -198
Balance at 31 December 2022 795938 17,503 _ 6830 104331

The repair funds are money that the PCC deposit with the Diocese to build up a fund to enable repairs to be
carried out following the next Quinguennial review. if this fund is insufficient the Diocese will make an
interest free loan to enable the repairs to be carried out.
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Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the accounts

For the year ending 31 December 2022

RESOURCES EXPENDED

The details relating to "Keys” are as follows:-

Printing and other costs

Contributions from public

Received in respect of advertising in current vear issues
Transfer of surplus funds

GRANTS

1. Church Overseas-dMission Societies
Release International

2. Church Overseas-Relief and Development Agencies
Tearfund

3. Home Missions and other Church Societies
Children’s Workshop

Rock UK
Crosslight/West Kent Debt Advice

TOTAL GRANTS

RELATED PARTY TRANSACTIONS

2022

-8,658

15,468

-6,510

funds

2022

funds

2022

2021

-7.594
1,933
12,243

-6,582

UnrestrictecDesignated Restricted
funds

2022

TOTAL TOTAL
FUNDS FUNDS
2022 2021

. 350

40 1,180

~ 390
= 389

- 829

40

A0 2,399

There have been no transactions with persons or entities that are closely connected to the charity or its trustees

{2021 - none}.

Trustees' remuneration and benefits

MNone of the Trustees have been paid any remuneration or received any other benefits from the Charity

{2021 - none}.

Trustees' expenses

No trustees’ expenses were incurred in the yvear ended 31 December 2022 {2021 - none},
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Parish of Hildenborough — St John’s Church
Annual Report of the Parochial Church Council 2022
History

The Parish Church of Hildenborough was established in 1844 and continues a long tradition
of serving the Parish of Hildenborough, located some 3 miles north of Tonbridge, Kent. The
population of the village is circa 5000. The Parochial Church Council (PCC) under the
Chairmanship of the incumbent, Rev.d Tim Saiet has responsibility for all aspects of the life
and witness of the Church and is assisted by Mrs Susan Trowbridge, (Lay Reader, Anna
Chaplain and Seniors’ pastor and Mr. Trevor Long (Lay Reader). The PCC also has
responsibility for the administration of the Church assisted by Mrs Nancy Mansfield (Church
Administrator) and its finances under the supervision of Mr Richard Lake (Hon. Treasurer).

Aims and Objectives

The PCC is committed to making Jesus known to the community through the provision of
worship services that are relevant and meaningful for those who attend and pastoral care for
the wider community through the provision of regular events for children and support
through the operation of a Food Bank and meeting needs in practical ways.

Notable Achievements

St John’s is addressing the need for change in the pursuit of Church growth at least so far as
financial and people resources will allow. The appointment of Mrs Mansfield in November
2021 as Church Administrator facilitated a much-needed review of all processes and the
addition of several fund-raising events as well as successfully adding new funding to support
Food Bank operations. The PCC carefully considered how to best add a youth program for
teenagers so that we might better meet needs in the Parish by adverting for and finally
appoint a Children’s and Youth Pastor. The PCC also supported initiatives by Church
members to upgrade part of our Church Centre to create a purpose-built café area which is
now home to the very popular Angel Café on Thursday and Fridays. Efforts by members to
manage and better maintain the extensive Churchyard. The Vicar took the opportunity in
the post — Covid era to make several in person courses available on weekday evenings to
promote discipleship within the Church community. The appointment of a new Treasurer,
Rich Lake in April 2022 has similarly afforded the opportunity to upgrade our accounting
processes. This has not been without challenge but the full benefit of this will be evident in
the second half of 2023.

More detail may be found in the Reports of the Various Committees and Organisations
which are published with this PCC report and accounts.

Financial Review

In common with many other Parishes and indeed Churches of all denominations, the
financial picture has remained pressured in the post Covid era mainly due to rising energy



costs and the global inflationary economic outlook that has pressured citizen disposable
income. That said, the solid support for the Food Bank has never wavered. The key financial
metric for 2022 are set out below with the figure for 2021 set in brackets. It should be noted
that external support to various mission agencies was largely withdrawn and the so called
“Parish — Share” was reduced by almost 60%.

Total Income - £231,975 (229,923)
Total Expenditure - £ 217,306 (204,406)

Nevertheless, the PCC are thankful to God for His provision.

Membership of the PCC
Incumbent Rev.d T Saiet Chairman
Licensed Children & Families Pastor Mr M Hockley

Church Wardens Mr W Glass Vice Chairman
(elected) Mr J Bonarius

Lay Representatives to the PCC (elected)

Mr R Lake Treasurer
Mr T Long

Mrs R Barton

Mrs A Hopkins - Ballard

Mr M Johnson

Mrs M McKlintock

Mrs V Marsh

PCC Secretary Mrs V Marsh

Committees

The PCC operates using a number of committees which between the full meetings of the
PCC. Each Committee (except for the Standing and Finance Committee prepares minutes of
its meetings and presents them to the subsequent PCC meeting for consideration.

Standing and Finance Committee

This Committee may transact the business of the PCC between full meetings. In practice its
main business consists of the preparation of the agenda for PCC meetings. It has specific

responsibility for the financial affairs of the Church and producing monthly statements, the
annual budget and accounts.



Church Centre Committee

Responsible for the maintenance and letting of the Church Centre complex.

Churchyard Committée

Responsible for the upkeep of the churchyard.

Church bE‘Iéctoral Roll> |

See separate report.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline

Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and
vulnerable adults).

Rev T Saiet

June 2023



Parochial Church Council of 5t John the Evangelist, Hildenborough
Statement of Financial Activities

For the year ending 31 December 2022

Note

INCOME
income from donors 2{a}
Other voluntary incoming resources 2{b}
incoming resources from operating activities

to further the Council’s objects 2{c}

to generate funds 2(d}
Income from investment 2(e)
TOTAL INCOME
EXPENSES
Grants 3{a)
Activities directly relating to the work of the Church 3(b)
Church management and administration 3{c)
TOTAL EXPENSES
NET INCOME

Fund transfers
NET MOVEMENT IN FUNDS

BALANCES BROUGHT FORWARD
AT 15T JANUARY 2022 (2021)

BALANCES CARRIED FORWARD
AT 31ST DECEMBER 2022 (2021)

Unrestricted  Unrestricted

general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
97,753 - - 97,753 114,326
- 216 35,611 35,827 57,774
68,320 - 68,320 44,446
13,123 15,468 - 28,591 12,243
1,366 118 ~ 1,484 1,134
180,562 15,802 35,611 231,975 229,923
) " 40 40 2,399
112,654 9,156 36,190 158,000 152,378
58,266 59,266 49,629
171,520 9,156 36,230 217,306 204,406
8,642 6,646 -619 14,669 25,517
14,269 -10,034 -4,235
22,911 -3,388 -4,854 14,669 25,517
23,364 46,082 96,916 166,362 140,845
46,275 42,654 92,062 181,031 166,362




Parochial Church Council of St John the Evangelist, Hildenborough

Balance sheet

At 31 December 2022

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors

Short term deposits
Cash at bank and in hand

LIABILITIES
Amounts falling due in less than one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted general funds
Unrestricted designated funds
Total unrestricted funds
Restricted funds

TOTAL FUNDS

Approved by the Parochial Church Council on

RevTSaiet — Wl=ml.

Note

10

6,9

The notes on page 3 to 10 form part of these accounts.

2022

54,402
10,022
104,331
59,615
173,968
-47,339

126,629

181,031

46,275

42,694

88,969

2,062
181,031

2021

48,257
19,585
103,292
37,550
160,427
-42,322

118,105

166,362

23,364

46,082

69,446

96916
166,362

and signed on its behalf by:



Parochial Church Council of 5t John the Evangelist, Hildenborough
Motes to the accounts

For the year ending 31 December 2022

. Accounting policies
{a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant note{s) to
these accounts. The financial statements have been prepared in sccordance with the second
edition of the Charities Statement of Recommended Practice issued in October 2019, the Financial
Reporting Standard applicable in the United Kingdom and Republic of irefand {FRS 102} and the
Charities Act 2011,

The trustees consider that there are no materlal uncertainties about the Trust's ability to continue
as a going concern,

{b} Funds

Unrestricted Funds represent the funds of the PCC that are not subject to any restrictions
regarding their use and are available for application on the general purposes of the PCC
Designated Funds represents funds unrestricted funds that are designated for specific purposes
by the PCC.

Restricted Funds represents funds allocated for particular purposes by the donor.

{c} income recognition

Collections are recognised when received by or on behalf of the PCC.

Planned giving recelvable under Gift Aid 1s recognised when received.

income tax recoverable on Gift Aid donations is recognized when the related income is recognised.
Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement,
the amount due is quantifiable and its ultimate receipt by the PCC i3 reasonably certain.

Rental income from the letting of church premises is recognised when the rental is due.

interest on funds held on deposit is included when receivabie and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

{d} Expense recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Grants and donations are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.

{e) Fixed assets

Consecrated and benefice property

in 5o far as consecrated and benefice property of any kind is excluded from the statutory definition
of 'charity’ by section 10{2] (a} and (¢} of the Charities Act 2011 such assets are not capitalised in the
financial statements.

Movesble church furnishings

These are capitalised at cost and depreciated over their useful economic life other than where
insufficient cost information is available. In this case the item is not capitalised, but all items are
included in the Church’s inventory in any case.

individual items over £1,000 are capitalised and depreciated in the accounts over their anticipated
useful economic life {initially over 10 years) on & straight-line basis.



Parochial Church Council of St John the Evangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2022

. Accounting policies {continued}

Propert

Depreciation on fixed asset properties has not been provided in these accounts as any charge is
considered to be not material, on the basis that the property's residual value is greater than its
carrying value,

{f} Debtors
Amounts owing to the PCC, at 31 December in respect of fees, rents or sther income are shown
as debtors less provision for amounts that may prove uncollectable.

{g) Short term deposits
These are the amounts held on deposit with the Diocese (see note 10).

th} Reserves policy

it is the policy of the PCC to maintain a balance of unrestricted funds which equates to a minimum

of at least three months unrestricted payments to cover emergency situations that may happen from
time to time. i this is not possible in a financial period, the PCC will take action during the ensuing
financial period to reduce expenditure and/or increase income as necessary to maintain compliance with
this policy.



Parachial Church Council of St John the Evangelist, Hildenborough
Notes to the accounts

¥or the year ending 31 December 2022
Unrestricted Unrestricted

genersl designated Restricted TOTAL TOTAL
2. INCOME Note funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
2{a} income from donors
Planned giving - Gift Aid donations 34,534 34,934 71,222
income tax recovered and recoverable 12,041 12,041 17,801
Other planned giving 28,005 28,005 13,265
Collections 22,773 22,7713 2,578
Legacies - - 8,00C
Sundry donations - - 1,460
87,753 - - 97,753 11433s
2{b} Other voluntary incoming resources
Contributions to cost of:
Chancel - - 10,800
Churchyard upkeep - 2,100 2,100 613
Church Centre improvements - 5,000 5,000 2,211
Donations for third parties - 1,040 1,040 2,323
“Keys” Magazine - 1,933
Bright Sparks {formerly Sunbeams) - 216 216 179
Vicar's Discretionary - - 18,844
Energy support 1,482 1,482
Food Bank - 25,989 25,989 20,871
- 218 35,611 35,827 57,774
2ic} Incoming resources from operating activities
to further the Council's objects
Church Centre iettings etc 40,316 40,316 17,729
Rental - Fellowes Way 14,351 14,351 15,600
Fees 13,653 13,653 7874
Grant received re Angel Cafe - - 3,143
QOther Grants recgived - ~ 100
68,320 - - 68,320 44 446
2{d} Incoming resources from operating activities
to generate funds
Receipts for “Keys” advertising - 15,468 15,468 12,243
Event income 13,123 13,123 -
13,123 15,468 . - 28,591 12,243
2{e} income from investment
Solar income 822 822 924
Bank and other interest 544 118 662 210
1,366 118 - 1,484 1,134
TOTAL INCOME 180,562 15,802 35,6811 2319875 229,923




Parochial Church Council of St john the Evangelist, Hildenborough

Motes to the accounts

For the year ending 31 December 2022

3. EXPENSES

3{a) Grants

Missionary and charitable giving
Church overseas:

missionary and societies

relief & development agencies
Home missions & other Church Societiss

3{b} Activities directly refating to the work of the Church

Diocesan parish share

Dioresan Board of Finance fees
Clergy property expenses

Clergy and Lay Minister working expense
Church Clock maintenance

Church & Centre maintenance
Teaching materials

Upkeep of churchyard

Heating, Lighting & Water
Organist/Music/Upkeep of services
Expenditure on parish magazine
Vicar's Discretionary

Food Bank

Young People's work

Event expenses

Other Outreach & Evangelism
Training

Insurance

Cleaning

Bright Sparks {formerly Sunbeams)
Chancel expenses

Feliowes Way

Depreciation of furniture and equipment
Bank charges

3ic} Church management and administration

Chureh Office & Sundries

TOTAL EXPENSES

Unrestricted Unrestricted

general designated Restricted TOTAL TOTAL
funds funds funds FUNDS FUNDS
2022 2022 2022 2022 2021
- 40 40 380
. - 1,180
- - 825
- 40 40 2,398
20,000 20,000 48,000
4,886 4,886 2,944
4,197 4,197 5,761
4,262 4,262 4,186
- 222
22,201 5,000 27,201 17,545
3,089 3,089 a7
- 1,625 1,625 2,185
22518 1,482 24,000 8,991
7,180 7,180 6,545
8,958 8,958 7,584
10,387 10,387 12,644
17,696 17,686 14,020
50 50 2,72%
10,058 10,058 -
1,801 1,801 3,283
1.428 1,428 1,59C
£,991 6,591 5,805
2,899 2,888 6,144
- ~ 178
- - 86
100 188 298 1,534
682 £82 -
312 312 297
112,654 8,156 36,190 158,000 152,378
59,266 59,266 49,629
1718920 9,156 36,230 217,306 203,406




5.

Parochial Church Council of 5t John the Cvangelist, Hildenborough
Notes to the accounts

For the year ending 31 December 2022

. ANALYSIS OF STAFF COSTS £ £
2022 2021
Salaries and wages 43,753 44,793
Social security costs - -
Pension costs 821 512
Total 44,574 44,805

No employees had employee benefits in excess of £60,000 (2021: none).

FIXED ASSETS Freehold land Furniture Total
and buldings and equipment
£ £ £
Cost brought forward 48,257 - 48,257
Additions in the year - 6,827 6,827
Cost carried forward 48,257 6,827 55,084

Depreciation brought forward - = 4

Depreciation In the year - 682 682
Depreciation carried forward - 682 682
Net Book Value at 1 January 2022 48,257 - 48,257
FERRRVENEIRSRRT TR USRS G TRRGRES RATRRR Y ST ST
Net Book Value at 31 December 2022 48,257 6,145 54,402
PTNREERCCE IR TS RERNTRERST R I TSRS (T ERIANE

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough.
For accounting purposes, the historical cost of this property is deemed to be its purchase cost
plus the cost of the refurbishment and rewiring which took place in 2009, which was capitalised
in 2009 and 2010.

. ANALYSIS OF NET ASSETS BY FUND

Unrestricted Designated Restricted TOTAL
funds funds funds FUNDS

2022 2022 2022 2022
Fixed Assets for Church use as at 1 January 2022 - - 48,257 48,257
Current Assets at 1 January 2022 23,364 46,082 48,659 118,105
Fund Balance at 1 January 2022 23,364 46,082 96,916 166,362
Net movement in year 22,911 -3,388 -4,854 14,6689

fund Balance at 31 December 2022 46,275 42,694 92,062 181,031




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the accounts

For the year ending 31 December 2022

. DEBTORS

income tax recoverable
Prepayments and accrued income
Other debtors

. LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals of utility and other costs
Qalks Nursery rent received
“Keys” receipts for the ensuing year

. MOVEMENT IN FUNDS

UNRESTRICTED FUNDS
General funds

DESIGNATED FUNDS

1. Keys dMagazing

2. Centre Refurbishrment

3. Church & House Repair

4. Who Let The Dads Out

5. Bright Sparks {formerly Sunbeams}
6. Legacy Fund

RESTRICTED FUNDS

7. Legacy Fund

8. Fellowes Way House

9. Specific Donations

10, Vicar's Discretionary
11. Food Bank

12. Uock Appeal

13, Church Centre appeals
14. Church Centre upgrade appeal
15, Churchyard upkeep
16. Chancel/Vision 2020
17. Energy support grants

TOTAL FUNDS

£ £
2022 2021
5,085 15,652
- 1,254
937 2,673
10,022 19,585
£ £
2022 2021
6,829 6,309
31,035 24,994
8,475 11,018
47,339 42,322
Opening  Income Expenses Transfers Closing
balance balance
£ £ £ £ E
23,364 180562 -171,920 14,269 46,275
- 15,468 -8,958 -6,510 -
18,301 18,301
23,825 118 -198 548 24,392
464 -464
492 218 -708
3,000 -3,000 -
46,082 15,802 9,156 -10,034 42,694
4,235 -4,235 .
48,257 48,257
- 1,040 -40 1,000
11,286 -10,387 899
13,717 25,989 -17,696 22,010
240 240
200 00
5,000 -5,000 #
2,100 -1,625 475
18,981 18,981
1,482 -1,482 -
96,916 35,611 -36,230 -4,235 92,062
166,382 231575 -217,308 - 181,031




10.

Parochial Church Council of St John the Evangelist, Hitdenborough
Notes to the sccounts

For the year ending 31 December 2022

. FUNDS {continued)

The purposes of these Funds are:-

1 KEYS - see Note 11 {Page 9).

2 The Centre Refurbishment Fund is for use in major improvements in the Centre,

3 Funds held on deposit at the Diocese are for major and Quinguennial repairs to the Church and Fellowes Way hou
4 Group for fathers and young children run monthly on a Saturday.

% Group for mothers and young children run weekly in term time on a Monday.

& & 7 Legacies received {6 unconditional) (7 conditional)

8 Fellowes Way House - see Note 5 {Page 6).

9 These are funds donated for specific missions and projects

10 This fund is used by the Vicar for people in need in the parish.

11 This fund is to provide food and essential supplies to people in need locally.

12 The Clock Appeal was needed to enabie the clock to be repaired and renovated.

13 Funds raised for Church Centre alterations,

14 Funds raised for Church Centre upgrade

15 Funds for Churchyard upkeep

16 Chancel Fund is funds donated for changes to the interior of the church under the Vision 2020 project.
17 Funds recelved towards energy costs

DIOCESAN FUNDS Repair funds Total
General  Church  Feliowes
Fund Way

Balance at 1 lanuary 2022 78,467 17,418 6,407 103,292
Muonies deposited - - 648 648
Monies withdrawn - - - -
Interest from Diocese 471 85 33 589
Fees charged by Diocese s = -138 -198
Balance at 31 December 2022 795938 17,503 _ 6830 104331

The repair funds are money that the PCC deposit with the Diocese to build up a fund to enable repairs to be
carried out following the next Quinguennial review. if this fund is insufficient the Diocese will make an
interest free loan to enable the repairs to be carried out.
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Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the accounts

For the year ending 31 December 2022

RESOURCES EXPENDED

The details relating to "Keys” are as follows:-

Printing and other costs

Contributions from public

Received in respect of advertising in current vear issues
Transfer of surplus funds

GRANTS

1. Church Overseas-dMission Societies
Release International

2. Church Overseas-Relief and Development Agencies
Tearfund

3. Home Missions and other Church Societies
Children’s Workshop

Rock UK
Crosslight/West Kent Debt Advice

TOTAL GRANTS

RELATED PARTY TRANSACTIONS

2022

-8,658

15,468

-6,510

funds

2022

funds

2022

2021

-7.594
1,933
12,243

-6,582

UnrestrictecDesignated Restricted
funds

2022

TOTAL TOTAL
FUNDS FUNDS
2022 2021

. 350

40 1,180

~ 390
= 389

- 829

40

A0 2,399

There have been no transactions with persons or entities that are closely connected to the charity or its trustees

{2021 - none}.

Trustees' remuneration and benefits

MNone of the Trustees have been paid any remuneration or received any other benefits from the Charity

{2021 - none}.

Trustees' expenses

No trustees’ expenses were incurred in the yvear ended 31 December 2022 {2021 - none},



Independent Examiner’s Report to the Trustees of the

Parochial Church Council of St John the Evangelist Hildenborough

| report to the trustees on my examination of the accounts of the above charity for the year ended 315
December 2022.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”). | report in respect of my examination of the
charity’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

e the accounting records were not kept in accordance with section 130 of the Charities Act; or

e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as
part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: Zacihary Romsolen

Name: Zachary Ramsden FCA

Chartered Accountant

63 Deakin Leas, Tonbridge, Kent TN9 2JT
Date: 20" June 2023
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PARISH OF HILDENBOROUGH 4

Annual report of the Parochial Church Council 2021 St John's Church
Hildenborough

Background and Aims and Purposes

The Parish of Hildenborough is a village, 3 miles north of Tonbridge in Kent, with about 5000 inhabitants. The Parish Church of St.
John the Evangelist was established in 1844, and has a range of services. The Parochial Church Council (PCC) has responsibility for
co-operating with the incumbent in promoting within the Parish the whole Mission of the Church, pastoral, evangelistic, social
and ecumenical. Revd. Tim Saiet is the incumbent. He is assisted by Mr Marcus Hockley (Children and Families Pastor), Mrs Susan
Trowbridge, (Lay Reader, Anna Chaplain and Seniors Pastor) and Mr Trevor Long (Lay Reader). Together, the PCC and incumbent
also have overall responsibility for the administration and financial affairs of the Church including the care and maintenance of the
Church, Churchyard and other Church buildings. The latter includes a Church Centre complex and a semi-detached house at 12
Fellowes Way, Hildenborough, which is currently let.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our church and to become part of our parish
community and to sharing the good news of the Christian faith as widely as possible. The PCC maintains an overview of worship
throughout the parish and makes suggestions on how our services can involve the many groups that live within our parish. Our
services and worship put faith into practice through prayer and scripture, music and sacrament. The church aims to make
provision of pastoral care for people living in the parish as well as social care through the operation of a food bank.

Achievements and Performance

There were six PCC meetings during the year in addition to a General Meeting to appoint a Church Warden and the APCM in May.
Due to the COVID restrictions all meetings prior to June took place via Zoom. Legislation and guidance surrounding COVID have
also resulted in both the Church and Church Centre being closed for the first part of the year with a consequential effect on
income. Due to the continuation of a high level of Corona infection rate rose in the area, the Incumbent and PCC made the
decision, with permission from the Bishop, to suspend live services until Easter 2021. However, the Church maintained a very
lively presence online with regular services and Kids Church being either recorded, or streamed from the Church. The subsequent
period has seen a slow return of attendance at live services and from September a resumption of two morning services. St. John’s
has also continued to serve the community through its support network and operation of its Food Bank. 2021 saw the launch of
the Community Hub ‘Angel Café’ initiative in association with Angel Lane CIC. To enable this to operate in the Church Centre a
‘bean to cup’ coffee machine was purchased with assistance from a ‘crowd funding’ campaign organised by Angel Lane. The plans
to re-order the interior of the church have been reviewed but little progress has been made towards final agreement and
implementation.

The business and activities of the PCC and parish during the year are reflected in the document “Reports of the Various
Committees and Organisations” which includes the Vicar’s Report and is available alongside these accounts. This year it largely
reflects “pre-lockdown” activity. A summary of the key outcomes of each PCC meeting is available from the PCC secretary and
approved minutes are available to view on request.



Financial Review

The inability to hold in person services in church, with collections, and to hire out the Church Centre facilities due to COVID
related lockdowns and restrictions has had a serious effect on the Church’s finances. There has also been a loss of regular
standing order income due to members changing personal circumstances, or to loss of members due to death or moving to other
churches. The result has been that the church has been unable to financially support its mission partners as in previous years and
agreed as in 2020 was not able to provide its requested level of Indicative Offer to the Diocese. The Parish Magazine, Keys, which
despite the financial climate continued to attract a reasonable number of advertisers and donations from the community and
showed a surplus of £5,934. With the benefit of this surplus and careful control of expenditure a small surplus of £1,418 was
achieved on the General Unrestricted Fund. The year-end balance on this fund is £23,364 which is still substantially below the
policy of the PCC to maintain a balance of unrestricted funds which equates to a minimum of at least three months unrestricted
payments, which would equate to closer to £40,000.

A continuing generous level of financial donations, from both those within the church community and those outside it, has
enabled the church to provide for those in need both through the Food Bank and through the Vicar’s Discretionary Fund.

Membership of the P.C.C.

Members of the PCC are either ex-officio or are elected by the Annual Parochial Church Meeting in accordance with the Church
Representation Rules. Churchwardens are elected by the whole of the Parish. During the year the following persons have served
as members of the PCC:

Incumbent Revd. T Saiet Chairman

Licensed Children & Mr M. Hockley

Families Pastor

Churchwardens
(elected) Mr W. Glass Vice Chair

Mr John Bonarius (appointed 18/01/21)

Deanery Synod Lay Representatives (elected)
Mrs Rosemary Barton

Mr Nicholas Hawkins

Lay Representatives to the PCC (elected)
Mr Chris Mileham (Treasurer) (retired 31/12/21)
Mr Peter Thomas (retired 17/05/21) Mr Trevor Long
Mrs Caroline Rodger (retired 17/05/21)
Mr John Bonarius (appointed Churchwarden 18/1/21)
Mrs Julie Rhodes (retired 17/05/21)
Mr Gordon Paterson (retired 17/05/21)

PCC Secretary Mrs Valerie Marsh (appointed 08/02/22)
Mrs A Willmont (retired 17/11/21)



Committees

The PCC operates through a number of Committees which meet between the full meetings of the PCC. Each Committee (except
the Standing and Finance Committee) prepares minutes of its meetings and presents them to the next following PCC for
consideration.

Standing and Finance Committee.

This Committee may transact the business of the PCC between full meetings. In practice its main business consists of the drawing
up of the Agenda for PCC meetings and discussions of how particular topics are to be handled.

It also oversees the financial affairs of the Parish, giving advice to the PCC on specific expenditure requests and producing
monthly monitoring statements and the annual budget and accounts.

Mission Suppert Committee.

Promotes mission at home other than within the Parish and overseas and arranges financial, practical and prayer support through
prayer meetings, Home Groups and periodic information via the Church notices. Details of financial support given in the past year
is included in the Annual Accounts.

Church Centre Committee.
Responsible for the care, maintenance and letting of the Church Centre complex.

Churchyard Committee.

This committee generally consists of two Church representatives and two Parish Council representatives and is responsible with
the Parish Council for the upkeep of the churchyard. The committee currently has no members.

Church Electoral Roll.
See separate report.

Church Attendance.

The average adult attendance on Sunday has been difficult to ascertain accurately as the majority of services have been online.
However it is clear that online viewings have exceeded the average numbers usually attending in church which for 2019 was 170
{children 45).

Safeguarding

The Parochial Church Council has complied with its duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016
{duty to have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).

g

Rev T Saiet

05 May 2022



Parochial Church Council of St John the Evangelist, Hildenborough

Statement of Financial Activities

For the year ending 31 December 2021

INCOMING RESOURCES

Incoming resources from donors

Other voluntary incoming resources

Incoming resources from operating activities
to further the Council’s objects
to generate funds

Income from investment

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Grants

Activities directly relating to the work of the Church
Church management and administration

TOTAL RESOURCES EXPENDED

NET INCOMING / (OUTGOING) RESOURCES
FUND TRANSFERS

NET MOVEMENT IN FUNDS
BALANCES BROUGHT FORWARD AT
1 JANUARY 2021 (2020)

BALANCES CARRIED FORWARD AT
31 December 2021 (2020)

Note

2(a)
2(b)

2(c)

2(d)
2(e)

3(a)

3(b)
3(c)

Unrestricted Designated  Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ f £ £ £
2021 2020

106,326 3,000 5,000 114,326 108,540
- 2,278 55,496 57,774 32,769
41,303 (2,000) 5,143 44,446 42,853
- 12,243 - 12,243 12,817
1,093 41 - 1,134 1,367
148,722 15,562 65,639 229,923 198,346
76 - - 76 4,316
103,533 13,507 37,661 154,701 133,775
49,629 - - 49,629 50,304
153,238 13,507 37,661 204,406 188,395
(4,516) 2,055 27,978 25,517 9,951

5,934 (5,934) - - -
1,418 (3,879) 27,978 25,517 9,951
21,946 49,961 68,938 140,845 130,894
23,364 46,082 96,916 166,362 140,845




Parochial Church Council of St John the Evangelist, Hildenborough

Balance Sheet at 31 December 2021

Note 2021 2020
£ £ £
FIXED ASSETS
Tangible fixed assets 5 48,257 48,257
======== sS:nsssas
CURRENT ASSETS
Debtors 7 19,585 18,295
Diocesan General Fund 10 79,467 54,301
Diocesan Repair Funds 10 23,825 23,850
Cash at bank and in hand 37,550 32,988
160,427 129,434
LIABILITIES
Amounts falling due within one year 8 (42,322) (36,846)
NET CURRENT ASSETS 118,105 92,588
EEEEEEEE =s=z===zzz
NET ASSETS 166,362 140,845
FUNDS 6,9
Unrestricted 23,364 21,946
Designated 46,082 49,961
Restricted 96,916 68,938

166,362 140,845

The Financial Statements have been prepared in accordance with Financial Reporting Standard for Smaller Entities (effective June 2002)

Approved by the Parochial Church Council on 5 May 2022 and signed on its behalf by:

Rev T Saiet *‘r/g\’av .

The notes on pages 3 to 10 form part of these accounts,



Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements
For the year ended 31 December 2021

1 ACCOUNTING POLICIES

2 INCOMING RESOURCES

2(a) Incoming resources from donors **

Planned giving - Gift Aid donations
Income tax recovered and recoverable
Other planned giving

Collections

Legacies

Sundry donations

2(b) Other voluntary incoming resources

Contributions to cost of:
Chancel
Church Computer and New Services
Churchyard lights
Church Centre improvements
Donations for third parties
“Keys” Magazine
Bright Sparks (formerly Sunbeams)
Vicar’s Discretionary
Who Let The Dads Out
Food Bank

Please see notes below

* The Restricted Funds are those allocated for a specific purpose
** During the year £19,665 was donated as Unrestricted Funds and £10,705 as Restricted Funds by members of the PCC

2(c) Income from operating activities
to further the Council’s objects

Church Centre lettings etc

Rental - Fellowes Way

Fees

HMRC Job Support Grants received
Grant received re Angel Cafe***
Other Grants received

Unrestricted Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ f £ £ £
2021 2020
71,222 - - 71,222 71,662
17,801 - - 17,801 17,915
13,265 - - 13,265 12,191
2,578 - - 2,578 2,233
- 3,000 5,000 8,000 -
1,460 - 1,460 4,539
106,326 3,000 5,000 114,326 108,540
- - 10,800 10,800 5,275
- - - 376
- - 613 613 -
- 166 2,045 2,211 -
- - 2,323 2,323 3,398
- 1,933 - 1,933 2,932
- 179 - 179 135
- - 18,844 18,844 10,725
- - 20,871 20,871 9,928
- 2,278 55,496 57,774 32,769
17,729 - - 17,729 9,377
15,600 - - 15,600 15,600
7,874 - - 7,874 6,646
- - - - 6,830
(2,000) 5,143 3,143 -
100 - 100 4,400
41,303 (2,000) 5,143 44,446 42,853

*** During the year £5,143 was received through a crowd funding campaign organised by Angel Lane CIC towards cost of coffee machine in

Church Centre. £2,000 of which had been contributed from the Church Centre Fund.



Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

2(d) Income from operating activities:
to generate funds

Receipts for “Keys” advertising
Tea & Coffee Corner

2(e) Income from investment:

Solar income
Bank and other interest

TOTAL INCOMING RESOURCES

3 RESOURCES EXPENDED

3(a) Grants (see also Note 12)

Missionary and charitable giving
Church overseas:
missionary and societies
relief & development agencies
Home missions & other Church Societies

Unrestricted Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ £ £ £
2021 2020
- 12,243 - 12,243 12,817
- 12,243 - 12,243 12,817
924 - - 924 1,090
169 41 - 210 277
1,093 41 - 1,134 1,367
148,722 15,562 65,639 229,923 198,346
Unrestricted Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ £ £ £
2021 2020
- - - - 1,332
76 - - 76 884
- - - - 2,100
76 - - 76 4,316




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

Unrestricted Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ f £ £ £
2021 2020
3(b) Activities directly relating to the work
of the Church Ministry:
Diocesan parish share 48,000 - - 48,000 47,000
Diocesan Board of Finance fees 2,944 - - 2,944 1,786
Clergy property expenses 5,761 - - 5,761 4,779
Clergy and Lay Minister working expense 4,186 - - 4,186 4,458
Church Clock maintenance - - 222 222 -
Church & Centre maintenance 5,536 5,021 6,988 17,545 7,602
Teaching materials 97 - - 97 75
Upkeep of churchyard 2,185 - - 2,185 2,355
Heating, Lighting & Water 8,991 - - 8,991 6,252
Organist/Music/Upkeep of services 6,545 - - 6,545 5,337
Church Computer and New Services - - - - 2,939
Expenditure on parish magazine *** - 7,594 - 7,594 7,128
Vicar’s Discretionary - - 12,644 12,644 6,864
Food Bank - - 14,020 14,020 3,062
Donations passed on - - 2,323 2,323 2,282
Young People's work 2,727 - - 2,727 1,778
Other Outreach & Evangelism 1,905 - 1,378 3,283 748
Training 1,590 - - 1,590 475
Insurance 5,805 - - 5,805 5,491
Cleaning 6,144 - - 6,144 5,820
Bright Sparks (formerly Sunbeams) - 178 - 178 608
Chancel expenses - - 86 86 11,286
Fellowes Way 820 714 - 1,534 5,468
Bank charges 297 - - 297 182
103,533 13,507 37,661 154,701 133,775
*** This expenditure was totally offset by advertising and other income (see Note 11)
3(c) Church management and administration
Church Office & Sundries 49,629 - - 49,629 50,304

3(d) Exceptional item

Oaks Nursery rent treated as income in 2018 - - - -
Legal costs related to land and licence to nursery - - - -

As investigation of title raised significant doubt as to the rightful beneficial ownership of the Oaks Nursery land it was considered prudent to

treat all rent received as a creditor pending clarification of ownership.

TOTAL RESOURCES EXPENDED 153,238 13,507 37,661 204,406

188,395




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

4 STAFF COSTS

£ £

2021 2020
Wages, salaries and pension costs 44,805 43,283

During the year the PCC employed two Administrators, a Centre Lettings Administrator, a Children and Families Pastor and a Church Cleaner,
none of whom earned £50,000 p.a. or more.

Since 19 March 2019 the Children and Families Pastor has also been a member of the PCC. He receives no remuneration or expenses from
undertaking that role.

During the Covid 19 Pandemic in 2020 some employees were furloughed. Wages and salaries have been off-set by Government grants
received under the Job Retention Scheme - see Note 2(c).

5 FIXED ASSETS FOR USE BS THE PCC
Freehold land

and buildings
£
Tangible fixed assets:
Net Book Value at 1 January 2021 48,257
Net Book Value at 31 December 2021 48,257

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough. For accounting purposes, the historical
cost of this property is deemed to be its purchase cost plus the cost of the refurbishment and rewiring which took place in 2009, which was
capitalised in 2009 and 2010.

Due to the likely life of the building no depreciation has been charged.
6 ANALSSIS OF NET ASSETS BY FUND

Unrestricted Designated  *Restricted TOTAL

Funds Funds Funds
£ £ £ £
Fixed Assets for Church use as at 1 January 2021 - - 48,257 48,257
Current Assets at 1 January 2021 21,946 49,961 20,681 92,588
Fund Balance at 1 January 2021 21,946 49,961 68,938 140,845
Net movement in year 1,418 (3,879) 27,978 25,517
Fund Balance at 31 December 2020 23,364 46,082 96,916 166,362




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

7 DEBTORS

Income tax recoverable
Prepayments and accrued income
Other debtors

8 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals of utility and other costs
Oaks Nursery rent received

“Keys” receipts for the ensuing year
Income Tax payable

£ £
2021 2020
15,652 16,832
1,254 1,002
2,679 461
19,585 18,295
£ £
2021 2020
6,309 4,662
24,994 22,182
11,019 10,002
42,322 36,846




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

9 FUND DETAILS

UNRESTRICTED FUNDS
General Fund

DESIGNATED FUNDS

o Uk WN R

Keys Magazine

Centre Refurbishment

Church & House Repair (reclassified from Unrestricted Funds)
Who Let The Dads Out

Bright Sparks (formerly Sunbeams)

Legacy Fund

RESTRICTED FUNDS

7.
8.
9.

10.
11.
12.
13.
14.
15.

Legacy Fund
Fellowes Way House
Specific Donations
Vicar’s Discretionary
Food Bank
Clock Appeal
Church Centre Coffee Machine and fridge for Angel Café
Other Church Centre appeals
Chancel/Vision 2020

TOTAL FUND DETAILS

The purposes of these Funds are:-

B W N P

5

8

9 These are funds donated for specific missions and projects
10 This fund is used by the Vicar for people in need in the parish.

KEYS - see Note 11 (Page 9).

The Centre Refurbishment Fund is for use in major improvements in the Centre.

Opening Incoming Resources Closing
Balance Resources Expended Transfers Balance
£ f £ £ £

21,946 148,722 (153,238) 5,934 23,364

- 14,176 (7,594) (6,582) -
25,156 166 (412) (6,609) 18,301
23,850 41 (714) 648 23,825
464 - - - 464
491 179 (178) - 492
- 3,000 - - 3,000
49,961 17,562 (8,898) (12,543) 46,082
- 5,000 (765) - 4,235
48,257 - - - 48,257

- 2,936 (2,936) - -
5,086 18,844 (12,644) - 11,286
6,866 20,871 (14,020) - 13,717
462 - (222) - 240

- 3,143 (9,752) 6,609 -
2,045 (1,845) 200
8,267 10,800 (86) - 18,981
68,938 63,639 (42,270) 6,609 96,916
140,845 229,923 (204,406) - 166,362

Funds held on deposit at the Diocese are for major and Quinquennial repairs to the Church and Fellowes Way house.

Group for fathers and young children run monthly on a Saturday.

Group for mothers and young children run weekly in term time on a Monday.
6 & 7 Legacies received (6 unconditional) (7 conditional)

Fellowes Way House - see Note 5 (Page 6).

11 This fund is to provide food and essential supplies to people in need locally.

12 The Clock Appeal was needed to enable the clock to be repaired and renovated.

13 Asa condition of Angel Lane CIC running the Angel Café in the Centre a Coffee machine and fridge were purchased. Angel Lance CIC

organised a crowd funding campaign which raised £5,143 of which the church contributed £2,000.
14 Funds raised for Church Centre alterations and tree planting.

15 Chancel Fund is funds donated for changes to the interior of the church under the Vision 2020 project.



Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

10 DIOCESAN FUNDS

General Fund

Fund
£
Balance at 1 January 2021 54,301
Monies deposited 25,000
Monies withdrawn -
Interest from Diocese 166
Fees charged by Diocese -
Balance at 31 December 2020 79,467
Repair Funds
Church * Fellowes Way
£ £
Balance at 1 January 2021 17,388 6,462
Monies deposited - 648
Interest from Diocese 30 11
17,418 7,121
Less cost of works - (714)
Balance at 31 December 2020 17,418 6,407

* This is money that the PCC deposit with the Diocese to build up a fund to enable repairs to be carried out following the next Quinquennial
review. If this fund is insufficient the Diocese will make an interest free loan to enable the repairs to be carried out.

11 RESOURCES EXPENDED

The details relating to “Keys” are as follows:-

f £
2021 2020
Printing and other costs (7,594) (7,128)
Contributions from public 1,933 2,932
Received in respect of advertising in current year issues 12,243 12,817
Transfer of surplus funds (6,582) (8,621)

Surplus / (Deficit) for the year - -




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2021

12 GRANTS
General Designated  *Restricted TOTAL TOTAL
Fund Funds Funds FUNDS FUNDS
£ £ £ £ £
2021 2020
1. Church Overseas-Mission Societies
Release International - - 390 390 350
Rev. Fred Njunga - - - - 982
Tanzania Bishops - - - - -
Operation Christmas Child - - - - -
- - 390 390 1,332
2. Church Overseas-Relief and Development Agencies
Tearfund - - 1,104 1,104 884
- - 1,104 1,104 884
3. Home Missions and other Church Societies
Children’s Workshop - - 390 390 1,400
Longbarn - - - - 100
Kenward Trust - - - - 250
Rock UK - - 389 389 350
Crosslight/West Kent Debt Advice - - 50 50 -
- - 829 829 2,100
TOTAL GRANTS - - 2,323 2,323 4,316
Notes

* Indicates that these amounts resulted from collections, donations and legacies.

In addition £455 was collected and donated to Kent Area Churches Together who then returned £228 to St John’s.

13 RELATED PARTY TRANSACTIONS

During the year £19,665 (2020 - £26,336) was donated as Unrestricted Funds and £10,705 (2020 - £11,387) as Restricted Funds by members

of the PCC.

No other payments, apart from re-imbursed expenses, were made to PCC members.
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Diocese of
ochester

The PCC of St John the Evangelist Hildenborough

Date 29 April 2022
Independent examiner’s report to the PCC of St John the Evangelist, Hildenborough

I report to the PCC on my examination of the accounts of the PCC for the year ended 31st December
2021.

Responsibilities and basis of report

As members of the PCC you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’) and the Church Accounting Regulations 2006.

I report in respect of my examination of the PCC accounts carried out under section 145 of the 2011
Act and in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act, and aiso those found in Church guidance,
2017 edition.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept respect of the charity as required by section 130 of
the 2011 Act; or

2. the accounts do not accord with those records

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair’ view which Is not 2
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Yours faithfully,

= X

Mrs Gerry Hughes

BSc (Hons) ACMA

Diocesan Management Accountant

Email: Gerry.Hughes@rochester.anglican.org

‘\E Diocesan Office, St. Nicholas Church, Boley Hill, Rochester, Kent, ME1 1SL
. tel 01634 560000 email enquiries@rochester.anglican.org

mwwmwmarwmmnmwm.wmmm.xm THE CHURCH
INVESTOR IN PEOPLE Registered Office: St Nichalas Church, Boley HIl, Rochester, ¥ent MEL 150 - Ragistered Crarity No. 249339 OF ENGLAND



The PCC'’s set of Accounting Policies

The financial statements have been prepared in accordance with the Church Accounting Regulations 1997 as amended by the Church
Accounting (Amendment) Regulations 2001, the Financial Reporting Standard for Smaller Entities (effective June 2002) and the Charities
SORP.

Reserve Policy

It is the policy of the PCC to maintain a balance of unrestricted funds which equates to a minimum of at least three months unrestricted
payments to cover emergency situations that may occur from time to time. If this is not possible in a financial period, the PCC will take

action during the ensuing financial period to reduce expenditure and/or increase income as necessary to maintain compliance with this
policy.

It is our policy to invest the majority of our funds with the Diocese of Rochester.

Funds

The Unrestricted Fund represents the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application on the general purposes of the PCC. The Designated Fund represents funds designated for specific purposes by the PCC. The
Restricted Fund represents funds allocated for particular purposes by the donor.

The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the accounts of
church groups that owe their main affiliation to another body or those that are informal gatherings of church members.

Incoming Resources

Voluntary Income and Capital Sources

Collections are recognized when received by or on behalf of the PCC.

Planned giving receivable under Gift Aid is recognized only when received.

Income tax recoverable on Gift Aid donations is recognized when the income is recognized.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount due is quantifiable and its
ultimate receipt by the PCC is reasonably certain.

Other Income

Rental income from the letting of church premises is recognized when the rental is due.

Income from Investments

Interest entitlements are accounted for as they accrue.

Resources Used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the PCC.
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Activities Directly Relating to the Work of the Church

The diocesan parish share is accounted for when paid. Any parish share unpaid at 31 December is provided for in these accounts as an
operational (though not a legal) liability and is shown as a creditor in the Balance Sheet.

Fixed Assets

Consecrated Property and Movable Church Furnishings

Consecrated and beneficed property of any kind is excluded from the accounts by s.96(2)(a) of the Charities Act 1993.

Movable church furnishings held by the Vicar and Churchwardens on special trust for the PCC, and which require a faculty for disposal, are
accounted as inalienable property unless consecrated. They are listed in the church’s inventory which can be inspected (at any reasonable
time). For inalienable property acquired prior to 2002 there is insufficient cost information available and therefore such assets are not
valued in the accounts. Items acquired since 1 January 2002 have been capitalized and depreciated in the accounts over their currently
anticipated useful economic life (initially over 10 years) on a straight-line basis.

All expenditure incurred in the year on consecrated or beneficed buildings, individual items under (£1,000) or on the repair of movable
church furnishings acquired before January 2002 is written off.

Other Properties
Depreciation on fixed asset properties has not been provided in these accounts as any charge is considered to be not material, on the basis

that the asset has either, a very long useful life; or a residual value, based on its current value, which is not materially different from its
carrying value.

Other Fixtures, Fittings and Office Equipment

Equipment used within the church premises is depreciated on a straight line basis over 4 years.
Individual items of equipment with a purchase price of £1,000 or less are written off when the asset is acquired.

Current Assets

Amounts owing to the PCC, at 31 December in respect of fees, rents or other income are shown as debtors less provision for amounts that
may prove uncollectable.

Short-term deposits include cash held on deposit either with the Diocesan Board of Finance Funds or at the bank.

Charity Commission

The Parochial Church Council of the Ecclesiastical Parish of St John the Evangelist, Hildenborough is registered as a charity with the
registered number of 1132021.
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PARISH OF HILDENBOROUGH | - |

Annual report of the Parochial Church Council 2020 St John’'s Church

Hildemborouwughmhm

Background. | | | | N I

The Parish of Hildenborough is a village, 3 miles north of Tonbridge in Kent, with about 5000 inhabitants. The Parish Church of St. John
the Evangelist was established in 1844, and has a range of services. The Parochial Church Council (PCC) has responsibility for co-operating
with the incumbent in promoting within the Parish the whole Mission of the Church, pastoral, evangelistic, social and ecumenical. Revd.
Tim Saiet is the incumbent. He is assisted by Mr Marcus Hockley (Children and Families Pastor) and Mrs Susan Trowbridge, (Lay Reader,
Anna Chaplain and Seniors Pastor). Together, the PCC and incumbent also have overall responsibility for the administration and financial
affairs of the Church including the care and maintenance of the Church, Churchyard and other Church buildings. The latter includes a
Church Centre complex and a semi-detached house at 12 Fellowes Way, Hildenborough, which is currently let. There were nine PCC
meetings during the year in addition to the APCM which was delayed until October following permission granted by the Church of
England on account of COVID restrictions. For the same reason, all but the February meetings have taken place via Zoom. Legislation and
guidance surrounding COVID have also resulted in both the Church and Church Centre being closed for much of the year with a
consequential effect on income. Live services and activities resumed for a spell in September and October, but as Corona infection rates
rose in the area and the village was placed in tier three on the Government’s system, the Incumbent and PCC made the decision, with
permission from the Bishop, to once again suspend live services. However, the Church has had a very lively presence online with regular
services and Kids Church being either recorded, or more recently, streamed from the Church. Viewing figures indicate that these have
been a great success. St. John’s has also continued to serve the community through its support network and operation of its Food Bank.
The business and activities of the PCC and parish during the year are reflected in the document “Reports of the Various Committees and
Organisations” which includes the Vicar’s Report and is available alongside these accounts. This year it largely reflects “pre-lockdown”
activity. A summary of the key outcomes of each PCC meeting is available from the PCC secretary and approved minutes are available to
view on request.

Membership of the P.C.C.

Members of the PCC are either ex-officio or are elected by the Annual Parochial Church Meeting in accordance with the Church
Representation Rules. Churchwardens are elected by the whole of the Parish. During the year the following persons have served as
members of the PCC:

Incumbent Revd. T Saiet Chairman

Licensed Children & Mr M. Hockley
Families Pastor

Churchwardens

(elected) Mr D Green (retired 12/10/20) Vice Chair
Mr W. Glass Vice Chair (from 12/10)
Mr G Paterson (appointed 12/10/20 retired 20/12/20)
Mr John Bonarius (appointed 18/01/21)

Deanery Synod Lay Representatives (elected)
Mrs Rosemary Barton
Mrs Coen Kooiman (retired 12/10/20)
Mr Nicholas Hawkins



Lay Representatives to the PCC (elected)
Mr Chris Mileham (Treasurer) Mrs Julie Rhodes
Mr Peter Thomas Mr Gordon Paterson
Mrs Caroline Rodger
Mrs Annie Hawkins (retired 12/10/20)
Mr Josh Hamlyn (retired18/01/20)
Mr John Bonarius (appointed 12/10/20)
Mr Trevor Long (appointed 12/10/20)

Persons Co-Opted by the PCC
Mrs Sue Glass (May 2019 - Oct 2020)
Mrs Nancy Mansfield (Nov 2019 - Oct 2020)

PCC Secretary Mrs A Willmont

Committees

The PCC operates through a number of Committees which meet between the full meetings of the PCC. Each Committee (except the
Standing and Finance Committee) prepares minutes of its meetings and presents them to the next following PCC for consideration.

Standing and Finance Committee.

This Committee may transact the business of the PCC between full meetings. In practice its main business consists of the drawing up of
the Agenda for PCC meetings and discussions of how particular topics are to be handled.

It also oversees the financial affairs of the Parish, giving advice to the PCC on specific expenditure requests and producing monthly
monitoring statements and the annual budget and accounts.

Mission Support Committee.

Promotes mission at home other than within the Parish and overseas and arranges financial, practical and prayer support through prayer
meetings, Home Groups and periodic information via the Church notices. Details of financial support given in the past year is included in
the Annual Accounts.

Church Centre Committee.
Responsible for the care, maintenance and letting of the Church Centre complex.

Churchyard Committee.

This committee generally consists of two Church representatives and two Parish Council representatives and is responsible with the
Parish Council for the upkeep of the churchyard. The committee currently has no members.

Church Electoral Roll.
See separate report.

Church Attendance.

The average adult attendance on Sunday has been difficult to ascertain accurately as the majority of services have been online. However
it is clear that online viewings have exceeded the average numbers usually attending in church which for 2019 was 170 (children 45).

Safeguarding

The Parochial Church Council has complied with its duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to
have due regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).



Parochial Church Council of St John the Evangelist, Hildenborough

Statement of Financial Activities

For the year ending 31 December 2020

INCOMING RESOURCES

Incoming resources from donors
Other voluntary incoming resources
Incoming resources from operating activities
to further the Council’s objects
to generate funds
Income from investment

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Grants

Activities directly relating to the work of the Church
Church management and administration
Exceptional item

TOTAL RESOURCES EXPENDED

NET INCOMING / (OUTGOING) RESOURCES
FUND TRANSFERS

NET MOVEMENT IN FUNDS

BALANCES BROUGHT FORWARD AT

1 JANUARY 2020 (2019)

Church and House Repair (reclassified to Designated Funds)

1 JANUARY 2020 Restated

BALANCES CARRIED FORWARD AT
31 December 2020 (2019)

Note

2(a)
2(b)

2(c)
2(d)
2(e)

3(a)

3(b)
3(c)
3(d)

Unrestricted Designated Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ f £ £
2020 2019

108,040 - 500 108,540 118,334
- 3,067 29,702 32,769 23,636
42,120 - 733 42,853 51,460
- 12,817 - 12,817 14,889
1,296 71 - 1,367 1,278
151,456 15,955 30,935 198,346 209,597
3,200 - 1,116 4,316 13,584
98,363 11,533 23,879 133,775 147,134
49,804 - 500 50,304 49,925
- - - - 20,605
151,367 11,533 25,495 188,395 231,248
89 4,422 5,440 9,951 (21,651)

7,973 (7,973) - - -
8,062 (3,551) 5,440 9,951 (21,651)
37,015 30,381 63,498 130,894 152,545

(23,131) 23,131 - - -
13,884 53,512 63,498 130,894 152,545
21,946 49,961 68,938 140,845 130,894




Parochial Church Council of St John the Evangelist, Hildenborough

Balance Sheet at 31 December 2020

FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors
Diocesan General Fund

Diocesan Repair Funds
Cash at bank and in hand

LIABILITIES
Amounts falling due within one year
NET CURRENT ASSETS
NET ASSETS
FUNDS
Unrestricted
As previously stated
Restated as Designated Funds
Designated

As previously stated
Restated as Designated Funds

Restricted

Note

10
10

6,9

21,946

2019

37,015

............. 13,884

............. 53,512

63,498

130,894

The Financial Statements have been prepared in accordance with Financial Reporting Standard for Smaller Entities (effective June 2002)

Approved by the Parochial Church Council on

Rev T Saiet

The notes on pages 3 to 10 form part of these accounts.

and signed on its behalf by:



Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements
For the year ended 31 December 2020

1 ACCOUNTING POLICIES

2 INCOMING RESOURCES

2(a) Incomingresources from donors **

Planned giving - Gift Aid donations
Income tax recovered and recoverable
Other planned giving

Collections

Legacies

Sundry donations

2(b) Other voluntary incoming resources **

Contributionsto cost of:
Chancel
Church Computer and New Services
Donations for third parties
“Keys” Magazine
Bright Sparks (formerly Sunbeams)
Vicar’s Discretionary
Who Let The Dads Out
Food Bank

Please see notes below

* TheRestricted Funds are those allocated for a specific purpose

**During the year £26,336 was donated as Unrestricted Fundsand £11,387 as Restricted Funds by members of the PCC

2(c) Incomefrom operating activities
to further the Council’s objects

Church Centre lettings etc

Rental - Fellowes Way

Fees

HMRC Job Support Grants received
Other Grants received

Unrestricted  Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ £ £ £
2020 2019
71,662 - - 71,662 75,547
17,915 - - 17,915 20,886
12,191 - - 12,191 8,564
2,233 - - 2,233 10,178
4,039 - 500 4,539 3,159
108,040 - 500 108,540 118,334
- - 5,275 5,275 15,071
- - 376 376 3,337
- - 3,398 3,398 679
- 2,932 - 2,932 2,532
- 135 - 135 600
- - 10,725 10,725 1,367
- - - - 50
- - 9,928 9,928 -
- 3,067 29,702 32,769 23,636
9,377 - - 9,377 25,942
15,600 - - 15,600 15,600
6,646 - - 6,646 9,918
6,830 - - 6,830 -
3,667 - 733 4,400 -
42,120 - 733 42,853 51,460




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

2(d) Incomefrom operating activities:
to generate funds

Receipts for “Keys” advertising
Tea & Coffee Corner

2(e) Incomefrom investment:

Solarincome
Bank and other interest

TOTAL INCOMING RESOURCES

3 RESOURCES EXPENDED

3(a) Grants(seealso Note12)

Missionary and charitable giving
Church overseas:
missionary and societies
relief & development agencies
Home missions & other Church Societies

Unrestricted  Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ f £ £
2020 2019
- 12,817 - 12,817 13,445
- - - - 1,444
- 12,817 - 12,817 14,889
1,090 - - 1,090 950
206 71 - 277 328
1,296 71 - 1,367 1,278
151,456 15,955 30,935 198,346 209,597
Unrestricted  Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ f £ £
2020 2019
750 - 582 1,332 3,330
350 - 534 884 2,504
2,100 - - 2,100 7,750
3,200 - 1,116 4,316 13,584




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

Unrestricted  Designated *Restricted TOTAL TOTAL
Funds Funds Funds FUNDS FUNDS
£ £ f £ £
2020 2019
3(b) Activitiesdirectly relating to the work
ofthe Church Ministry:
Diocesan parish share 47,000 - - 47,000 69,000
Diocesan Board of Finance fees 1,786 - - 1,786 -
Clergy property expenses 4,779 - - 4,779 4,857
Clergy and Lay Minister working expense 4,458 - - 4,458 4,961
Church & Centre maintenance 3,805 3,797 - 7,602 11,281
Teaching materials 75 - - 75 100
Upkeep of churchyard 2,355 - - 2,355 1,058
Heating, Lighting & Water 6,252 - - 6,252 8,371
Organist/Music/Upkeep of services 5,337 - - 5,337 7,913
Church Computer and New Services 2,554 - 385 2,939 3,328
Expenditure on parish magazine *** - 7,128 - 7,128 6,439
Vicar’s Discretionary - - 6,864 6,864 875
Food Bank - - 3,062 3,062 -
Donations passed on - - 2,282 2,282 425
Young People's work 1,778 - - 1,778 3,805
Other Outreach & Evangelism 748 - - 748 1,571
Training 475 - - 475 1,580
Insurance 5,491 - - 5,491 5,369
Cleaning 5,820 - - 5,820 9,824
Bright Sparks (formerly Sunbeams) - 608 - 608 670
Chancel expenses - - 11,286 11,286 993
Fellowes Way 5,468 - - 5,468 4,302
Bank charges 182 - - 182 412
98,363 11,533 23,879 133,775 147,134
*** This expenditure was totally offset by advertising and other income (see Note 11)
3(c) Church management and administration
Church Office & Sundries 49,804 - 500 50,304 49,925
3(d) Exceptional item
Oaks Nursery rent treated asincomein 2018 - - - - 17,605
Legal costsrelated to land and licence to nursery - - - - 3,000
- - - - 20,605

Asinvestigation of title raised significant doubt as to the rightful beneficial ownership of the Oaks Nursery land it was considered prudent to treat all

rent received as a creditor pending clarification of ownership.

TOTAL RESOURCES EXPENDED 151,367

11,533

25,495 188,395

231,248




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

4 STAFF COSTS
£ £
2020 2019

Wages, salaries and pension costs 43,283 46,713

Duringtheyear the PCC employed two Administrators, a Centre Lettings Administrator, a Children and Families Pastor and a Church Cleaner, none of
whom earned £50,000 p.a. or more.

Since 19 March 2019 the Children and Families Pastor has also been a member of the PCC. Hereceives no remuneration or expenses from undertaking
that role.

Duringthe Covid 19 Pandemic some employees were furloughed. Wages and salaries have been off-set by Government grants received under theJob
Retention Scheme - see Note 2(c).

5 FIXED ASSETS FOR USE BS THE PCC
Freehold land

and buildings
£
Tangible fixed assets:
Net Book Value at 1 January 2020 48,257
Net Book Value at 31 December 2020 48,257

The freehold land and buildings comprise the house located at 12 Fellowes Way, Hildenborough. For accounting purposes, the historical cost of this
property is deemed to beits purchase cost plus the cost of the refurbishment and rewiring which took placein 2009, which was capitalised in 2009
and 2010.

Dueto thelikely life of the building no depreciation has been charged.

6 ANALSSIS OF NET ASSETS BY FUND

Unrestricted Designated *Restricted TOTAL
Funds Funds Funds
f £ f £

Fixed Assets for Church use as at 1 January 2020 - - 48,257 48,257
Current Assets at 1 January 2020 37,015 30,381 15,241 82,637
Fund Balanceat 1 January 2020 37,015 30,381 63,498 130,894
As restated (23,131) 23,131 - -
Net movement in year 8,062 (3,551) 5,440 9,951
Fund Balanceat 31 December 2020 21,946 49,961 68,938 140,845




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

7 DEBTORS
f £
2020 2019
Incometax recoverable 16,832 18,624
Prepaymentsand accrued income 1,002 3,806
Other debtors 461 2,572
18,295 25,002
8 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR
f £
2020 2019
Accruals of utility and other costs 4,662 8,576
Oaks Nursery rent received 22,182 20,831
“Keys” receipts for the ensuing year 10,002 8,113
Income Tax payable - 1,539

36,846 39,059




Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

9 FUND DETAILS

UNRESTRICTED FUNDS
General Fund
Church and House Repair (reclassified to Designated Funds)

DESIGNATED FUNDS

Keys Magazine

Centre Refurbishment

Church & House Repair (reclassified from Unrestricted Funds)
Who Let The Dads Out

Bright Sparks (formerly Sunbeams)

ua b WN -

RESTRICTED FUNDS

6. Fellowes Way House

7. Specific Donations

8. Vicar’s Discretionary

9. Food Bank

10. Clock Appeal

11. Church Computer and New Services
12. Chancel/Vision 2020

13. Sundries

TOTAL FUND DETAILS

The purposes of these Funds are:-

KEYS - see Note 11 (Page9).

Fellowes Way House - see Note 5 (Page 6).
These are funds donated for specific missions and projects
Thisfund is used by the Vicar for peoplein need in the parish.

O 00O NOULL B WN -

Opening Incoming Resources Closing
Balance Resources Expended Transfers Balance
£ £ £ £ £
37,015 151,456 (151,367) 7,973 21,946
(23,131)
13,884 151,456 (151,367) 7,973 21,946
- 15,749 (7,128) (8,621) -
28,953 - (3,797) - 25,156
23,131 71 - 648 23,850
464 - - - 464
964 135 (608) - 491
53,512 15,955 (11,533) (7,973) 49,961
48,257 - - - 48,257
- 3,398 (3,398) - -
492 11,458 (6,864) - 5,086
- 9,928 (3,062) - 6,866
462 - - - 462
9 376 (385) - -
14,278 5,275 (11,286) - 8,267
- 500 (500) - -
63,498 30,935 (25,495) - 68,938
130,894 198,346 (188,395) - 140,845

The Centre Refurbishment Fund is for use in major improvementsin the Centre.
Funds held on deposit at the Diocese are for major and Quinquennial repairs to the Church and Fellowes Way house.
Group for fathers and young children run monthly on a Saturday.

Group for mothers and young children run weekly in term time on a Monday.

This fund is to provide food and essential suppliesto peoplein need locally.

10 TheClock Appeal was needed to enablethe clock to be repaired and renovated.

=
N =

13. Sundryincome and expenditure

These are funds donated for new church computer and items used at new 9 a.m. service.
Chancel Fund isfunds donated for changes to theinterior of the church under the Vision 2020 project.




Parochial Church Council of St John the Evangelist, Hildenborough
Notes to the Financial Statements (continued)
For the year ended 31 December 2020
10 DIOCESAN FUNDS
General Fund
Balanceat 1 January 2020
Monies deposited
Monies withdrawn
Interest from Diocese
Fees charged by Diocese

Balance at 31 December 2020

Repair Funds

Church *
£

Balanceat 1 January 2020 17,336

Monies deposited -
Interest from Diocese 52
17,388

Less cost of works -
Balance at 31 December 2020 17,388

* Thisis money that the PCC deposit with the Diocese to build up afund to enable repairs to be carried out following the next Quinquennial review. If

thisfund isinsufficient the Diocese will make an interest free loan to enable the repairsto be carried out.

11 RESOURCES EXPENDED

The detailsrelating to “Keys” are as follows:-

£
2020
Printing and other costs (7,128)
Contributions from public 2,932
Received in respect of advertisingin current year issues 12,817
Transfer of surplus funds (8,621)

Surplus/ (Deficit) for the year -

Fund
£
65,095
5,000
(16,000)
206

Fellowes Way
£

5,795

648



Parochial Church Council of St John the Evangelist, Hildenborough

Notes to the Financial Statements (continued)
For the year ended 31 December 2020

12 GRANTS
General Designated *Restricted TOTAL TOTAL
Fund Funds Funds FUNDS FUNDS
£ £ f £ £
2020 2019
1. Church Overseas-Mission Societies
Release International 350 - - 350 2,250
Rev. Fred Njunga 400 - 582 982 400
Tanzania Bishops - - - - 600
Operation Christmas Child - - - - 80
750 - 582 1,332 3,330
2. Church Overseas-Relief and Development Agencies
Tearfund 350 - 534 884 2,504
350 - 534 884 2,504
3. Home Missions and other Church Societies
Children’s Workshop 1,400 - - 1,400 4,400
Longbarn 100 - - 100 600
Tunbridge Wells Street Teams - - - - 400
Kenward Trust 250 - - 250 800
Rock UK 350 - - 350 750
North Tonbridge Prospects - - - - 100
Crosslight/West Kent Debt Advice - - - - 500
Absolute Gospel Co (TheKingis Coming) - - - - 200
2,100 - - 2,100 7,750
TOTAL GRANTS 3,200 - 1,116 4,316 13,584

Notes
* Indicates that these amounts resulted from collections, donations and legacies.

In addition £545 was collected and donated to Kent Area Churches Together who then returned £273 to St John’s.
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Independent Examiner’s Report
to the PCC of St John the Evangelist, Hildenborough

This report on the accounts of the PCC for the year ended 31 December 2020 which are set out on pages 1 to 10, isin respect of an examination carried
out under Regulation 3(3) of the Church Accounting Regulations 1997 to 2001 (‘the Regulations’) and s.43 of the Charities Act 1993 (‘the Act’).

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that the audit requirement of Regulation 3(3) and Section
43(20) of the Act do not apply. Itis my responsibility to issue thisreport on those accountsin accordance with the terms of Regulation 25.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity Commission under Section 43(7)(b) of the Act and to
be found in the Church guidance, 2001 edition, issued by the Finance Division of the Archbishops’ Council. The examination includesareview of the
accounting records kept by the PCC and a comparison of the accounts with those records. It also includes considering any unusual items or disclosures
in the accounts and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provideall the
evidence that would berequired in an audit, and consequently | do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements
to keep accounting recordsin accordance with Section 41 of the Act; and
to prepare accounts which accord with the accounting records and comply with the requirements of the Act and the Regulations, have not

been met; or

(2) towhich, in myopinion, attention should bedrawn in order to enable a proper understanding of the accounts to bereached.

(Signed)

M. Ayling A.C.I.S.

26 Stocks Green Road
Hildenborough

Kent

11



The PCC’s set of Accounting Policies

The financial statements have been prepared in accordance with the Church Accounting Regulations 1997 as amended by the Church Accounting
(Amendment) Regulations 2001, the Financial Reporting Standard for Smaller Entities (effective June 2002) and the Charities SORP.

Reserve Policy

Itisthe policy of the PCC to maintain a balance of unrestricted funds which equates to a minimum of at least three months unrestricted paymentsto
cover emergency situations that may occur from timeto time. Ifthisis not possiblein afinancial period, the PCC will take action during the ensuing
financial period to reduce expenditure and/or increase income as necessary to maintain compliance with this policy.

Itisour policy to invest the majority of our funds with the Diocese of Rochester.
Funds

The Unrestricted Fund represents the funds of the PCC that are not subject to any restrictions regarding their use and are available for application on
the general purposes of the PCC. The Designated Fund represents funds designated for specific purposes by the PCC. The Restricted Fund represents
funds allocated for particular purposes by the donor.

Theaccountsincludeall transactions, assets and liabilities for which the PCCisresponsiblein law. They do not include the accounts of church groups
that owe their main affiliation to another body or those that are informal gatherings of church members.

Incoming Resources

Voluntary Income and Capital Sources

Collections are recognized when received by or on behalf of the PCC.

Planned giving receivable under Gift Aid is recognized only when received.

Incometax recoverable on Gift Aid donationsis recognized when theincomeis recognized.

Grants and legacies to the PCC are accounted for as soon asthe PCC is notified of its legal entitlement, theamount dueis quantifiable and its ultimate
receipt by the PCCisreasonably certain.

Other Income

Rental income from the letting of church premises is recognized when therental is due.

Income from Investments

Interest entitlements are accounted for asthey accrue.

Resources Used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the PCC.
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Activities Directly Relating to the Work of the Church

The diocesan parish shareisaccounted for when paid. Any parish share unpaid at 31 December is provided for in these accounts as an operational
(though not alegal) liability and is shown as a creditor in the Balance Sheet.

Fixed Assets

Consecrated Property and Movable Church Furnishings

Consecrated and beneficed property of any kind is excluded from the accounts by s.96(2)(a) of the Charities Act 1993.

Movable church furnishings held by the Vicar and Churchwardens on special trust for the PCC, and which require a faculty for disposal, are accounted
asinalienable property unless consecrated. They arelisted in the church’sinventory which can beinspected (at any reasonabletime). Forinalienable
property acquired prior to 2002 thereisinsufficient cost information available and therefore such assets are not valued in the accounts. Items
acquired since 1 January 2002 have been capitalized and depreciated in the accounts over their currently anticipated useful economic life (initially
over 10 years) on a straight-line basis.

All expenditureincurred in the year on consecrated or beneficed buildings, individual items under (£1,000) or on the repair of movable church
furnishings acquired before January 2002 is written off.

Other Properties

Depreciation on fixed asset properties has not been provided in these accounts as any charge is considered to be not material, on the basis that the
asset has either, a very long useful life; or aresidual value, based on its current value, which is not materially different from its carrying value.

Other Fixtures, Fittings and Office Equipment

Equipment used within the church premisesis depreciated on a straight line basis over 4 years.
Individual items of equipment with a purchase price of £1,000 or less are written off when the asset is acquired.

Current Assets

Amountsowingto the PCC, at 31 December in respect of fees, rents or other income are shown as debtors less provision for amounts that may prove
uncollectable.

Short-term depositsinclude cash held on deposit either with the Diocesan Board of Finance Funds or at the bank.

Charity Commission

The Parochial Church Council of the Ecclesiastical Parish of St John the Evangelist, Hildenborough is registered as a charity with the registered number
of1132021.
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