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GLOBAL BRIGADES UK

Report of the Trustees
for the Year Ended 30 September 2021

The trustees whe are also directors of the charity for the purposes of the Companlas Act 2008, prasent thelr
report with the financial statements of the charity for the year ended 30 Seplamber 2021. The trustess have
adopted the provisions of Accounling and Reporling by Charlties: Statemenl of Recommended Practice
applicable to charifies preparing lheir accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the charity as set out in lis governing Inatrument are to promote the beneflt of pecple In
developing counirias by:-

(&) the advancement of education and training;
{b) the relief of poverty, sickness and distress;
(¢} the promolion of goed health; and

{d) the provision of recreational facllittes In the inlerests of social wellare with the objecl of improving thelr
conditions of life.

The principal aim of the charity s to coordinate volunteer efforts and confribute rasources to undersarved
communities to relieve probleams caused by poverly, hunger, lack of access lo healthoara, public healih
infrastructure, lack of education, and envirenmental degradation while preserving such communities’ culture, as
well as to aducate the public and to camry on other charltable activilles assoclated with these goals as allowed by
law.

The maln objectives of the charity during the period covered by the annual report ware:

a) To support volunteers In fundraising, planning future brigades, and bullding and mainlaining thelr
presence on university campuses both virlually and in-parson;

k) Ta continue to educate the public about ongeoing needs In developing countries, and lo conlinue
fundraiging o those ends; and

c) To accumulate reservas and invest in growth

‘Furlhar datalis of the work carled out by wvolunteers working In the charity can be found at
whanw . globalbrigades.org

PUBLIC BENEFIT

In developing the programme for the perled and In planning the charlly's activities the trustees have considered
the Charity Commission's guidance on public benefil. In particular, the trustees consider thal the activities
carried out provide benefit to the community.
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GLOBAL BRIGADES UK

Report of the Trustees
for the Year Ended 30 September 2021

ACHIEVEMENT AND PERFORMANCE

During the period, a limited number of brigades were carrlad out, This was an increase year-on-year but
represents a significant decrease versus prior years. Such clrcumstances were driven by a perlod of recovery
from the extracrdinary circumstances brought about by the SARS-CeV-2 pandemic, and the decislon of Glebal
Brigades as an international organisation to suspend in-person volunteer brigades 1o program countries during
2020 in order to pratect volunteer, staff, and community members’ health, The Trustees expect that, should the
pandemlc continue to abate, the charily can continue to grow and recover, As at the time of wriling, the Trusiess
are optimistic about the likelihood of increased in-person brigades taking place in the financial year ending 30
September 2022, however, the trustees also recognise that there exist a number of risk factors both local to
pariner countries and of an international nature.

Global Brigades staff internationally continued to work in-country to support community membears whilst
volunteer activilies remaln suspended, and ongoing support remaing in place whilst volunteer numbers recover,

TeleBrigade programs proved to be @ small success durlng the period, TeleBrigades are essentially virtual
brigades which lake place over a number of days or weeks, and which use virtual meeting software, secure
tele-medical platforms (in the case of Medical TeleBrigades) and the supporl of the on-the-ground
professionals, During the period covered by Ihe annual report, 14 Glabal Brigades UK voluntesrs participatad in
TeleBrigades,

Readers are advised lo visit wew globalbrigades.org for a full understanding of the charity’s activitles, objectives,
and achlevements,

FINANCIAL REVIEW

Investment policy and objectives

From the perspective of the organisation, investments are those which cost a monetary value bul give a social
raturn la the arganization. [nvestmants are only undertaken using money that is not allocated to reserves.

Reserves policy
At the year and the charity had unrestiicted reserves of £46,048 (2020; £27,382), The Trustees consider that
Global Brigades UK's financial position is secure.

Reserves are designed to act as a safety net to smooth the effacts of the timing of income and expenditure or
when a significant future capital Investment has been identified. Therefore, reserves are accumulaled passivaly
as the by-product of operations or aclively when a significan! future capllal invesimenl has been ldentified,
Rezsarves aim o ba maintained at 18 months of average operaling expenszes which currently reprasants £3 828,
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GLOBAL BRIGADES UK

Report of the Trustees
for the Year Ended 30 September 2024

FUTURE PLANS

The charity's aims for 2021-22 include the safa and careful resumption and bulld-up of in-person brigades and
volunteer activilies In Ghana, Greece, Honduras, and Panama, as well a5 the continued engagement of
volunteers in TeleBrigades programs. Financiatly, the charity continues to aim o accumulate resarves. Finally
and fram a governance standpoint, the charity aims to appoint new Trustees to deliver additional resources and
experience to the organisation, and provide for continuity,

STRUCTURE, GOVERNANGCE AND MANAGEMENT

Gaverning documant

Global Brigades UK is governed by Memorandum and Articles dated 30 April 2008 as amended by special
resolutions an 14 September 2009 and on 1 September 2018,

Recruitment and appointment of new trustees

Mew Truslees are voled inlo positlon by members of the charily at the AGM. In tha interim perled truslees are
appointed by rgsolution of the existing Trustees. When consldaring the recrullment of new Inistess, the trustess
look for experience within Global Brigades and international development and lake into account the skills and
experlence required by the charilty and seek to ensure that the trustee body as a whole contains accounting,
legal, and fundralsing expertise.

Organisational structure
Global Brigades UK is a registered company and registered charity. The Truslees of the charlty are also the
directors of the company. There are no sub-Committaes to which autharily has been delegated,

Induction and training of new trusteas

Mew trusteas will ba given copies of the Memaorandum and Arlicles, the Charity Commission's Essential Trustes,
lterature about Global Brigades, the latest Anrmual Report and Financial Statements and copies of our
Confilct-of-Interest Policy; Trustee Expenses Policy; Risk Managamenl Policy, Reserves Policy and Financial

Conirols policy.
They also complete a Declaration of Interasts.

Related parties

Wa provide grant funding to the following sister organisations for brigade implemantation; Asociacion Global
Brigadas de Honduras, Global Brigades Inc, Global Brigades Ghana, Fundaclon Brigadas Globales de Panama
and Global Brigades Association

This report has been prepared in accordance with the spedial pravisions of Part 15 of the Companles Act 2008

relating to small companies.
15]0s /212

Approved by order of the board of trustees on .. <o @0 signed on s behalf by:
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Independent Examiner's Report {o the Trustees of
Global Brigades UK

Independent examiner's report to the trustees of Global Brigades UK ('the Company')
| report to the charily trustees on my examination of the accounts of the Company for the year ended
30 September 2021.

Responsibilities and basis of report

As the charlty's trustees of the Company (and also s directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordanca with the requirements of the Companles Act 2006
{'the 2006 Act’).

Having satisfied mysalf that the accounts of the Company are nol required to be sudited under Part 16 of the
2006 Act and are eligible for Independent examination, | report In respect of my examination of your charlty's
accounts as carrled out under section 145 of the Charilies Act 2011 (‘the 2011 Acl'). In carrying out my
axamination | have followed the Directions given by the Charlty Commisslon under seclion 145(5) (b) of the
2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no malters have come 1o my attention in cannection with the
examination giving me cause o beleve:

A accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;

or
2 the accounts do not accord with those records; or
3 the acoounts do not comply with the accounting regulremaents of section 388 of the 2006 Act other than

any requirement that the accounts give a true and falr view which Is not @ malter considered as part of an
independant examination, or

4, the accounts have nol been prepared in accordance with the maethods and principles of the Statament of
Recommended Praclice for accounting and raporting by charlties (applicable 1o charilies preparing their
accounts In accordance with the Financilal Reporting Standard applicable In tha UK and Republic of
lreland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts o be reached,

A=

Richard Blllinghurst

FCA

Knox Cropper LLP

Charlered Accountanis

65 Leadenhall Sireet

London

EC3A 24D

== 26/05/2022
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GLOBAL BRIGADES UK

Statement of Financial Activities
{Incorporating an Income and Expenditure Account)
for the Year Ended 30 September 2021

Motes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Other rading activities a
Total
EXPENDITURE ON
Charitable activities L

Provision of Aid for Global Brigade Projects

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements

2021
Unrestricted
fund

£

1,383

35,114
36,497

27,382

:

2020
Total
funds

467
8,815
10,082

17,006

(6,824)
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GLOBAL BRIGADES UK (REGISTERED NUMBER: 06845248)

Balance Sheet
30 September 2021
2029 2020
Unrestricted Taotal
fund funds
Malas E £
CURRENT ASSETS
Cash at bank 66,905 52,734
CREDITORS
Amounts falling due within ane year g (20,857) (25,352)
NET CURRENT ASSETS 46,048 27,382
TOTAL ASSETS LESS CURRENT
LIABILITIES 46,048 27,382
NET ASSETS «,uu 27,382
FUNDS 10
Unrestricted funds 45,048 27,382
TOTAL FUNDS 46,048 27,382

|

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
yvear ended 30 September 2021,

Tha membars have not requirad the company to obtain an audit of itg financial staternents for the year andad
30 September 2021 In accordance with Section 476 of the Companles Act 2008,

The trusteas acknowledge thelr responsibilities for

(a)  ensuring that the charitable company keeps accounting records that comply with Sectlons 386 and 387 of
the Companies Act 2006 and

(b)  preparing financial statemeants which give a true and falr view of the state of affalre of the charitabla
company as al the end of each financial year and of s surplus or deficlt for each financlal year In
sccordance with the requirements of Sections 384 and 305 and which otherwise comply with the
requirements of the Companies Act 2006 relaling to financial statemenls, so far as applicable to the
charitable company.

These financial statements have been prepared in accordance with the provisions applicabla to charilable
eompanias subject to the small companies ragime.

The financla] stalements were approved by the Board of Trusiess and authorlsed for lssue on
b OSLIDTL ... and were signed on its behalf by:

The notes form part of thase financlal slatermants
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GLOBAL BRIGADES UK

Motes to the Financial Statements
for the Year Ended 30 September 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which i a publle benefil entily under FRS 102, have
been prepared In accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing thel accounts in
accordance with the Financlal Reporting Slandard applicable In the UK and Republic of Ireland (FRS
102) (effective 1 January 2019, Financial Reporting Standard 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and the Companles Act 2006, The financial statemants have
been prepared under the higtorical cost convention.

The accounts are presanted in pounds sterling.

The Truslees consider that there are no malerial uncertainties aboul the charltable company's ability to
centinue as a going concern.  In forming this opinion, they have considerod the Impact of

ongoing global events on both its income and expenditura for at leagl a pediod of lwelve months from the
date of approval of these financial statemants.

Critical accounting judgements and key sources of estimation uncertainty
Judgements and key sources of estimation uncertainly are detalled in the sbove policies where
applicable.

Income
&ll Income Is recognised in the Statement of Financlal Actlvities once the charily has entitiement to the
funds, il is probabla that the income will be received and the amount can be measured rellably.

Expenditure

Liabiliies are recognisad as expenditure as scon as thera & a legal or construclive obligation committing
the charity to that expenditure, it is probable that a transfer of acenomic benefits will be required In
setilement and the amount of the obligation can be measured reliably, Expendiilure |8 accounted far on an
aceruals basis and has been classified under headings that aggregate all cost related to the category,
Where costs cannot be directly atiributed to particular haadings they have been allocaled to activities an
a basis conslstent with the use of resources.

Taxatlon
The charity is exempl from corporation tax on its charltable activitles.

Fiind aceaunting
Unresiricted funds can be used in accordance with the chaiilable objectives al the discretion of the
frustees.

Reslricted funds can only be used for particular reslricled purpoges within the objecls of the charily,
Reslrictions arise when specified by the donor or when funds are raised for parilcular restricted purposes.

Short term debtors and craditors

Debtors are recognised when the charlty iz legally antilled io the income after any performance conditions
have bean met, the amount can be measured rellably, and it Is probable that the income will be received.
Cradilors are recognisad whan the charity has a presant legal or constructive cbligation resulting from a
past event to make payment to & third parly, it is probable that setilement will be reqguired and the amount
due to seftle the obligation can be measured or estimated reliably.
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GLOBAL BRIGADES UK

Notes to the Financial Statements - continued
for the Year Ended 30 September 2021

2, DOMATIONS AND LEGACIES

2021 2020
E £
Donations 1 i:IIE 467
3. OTHER TRADING ACGTIVITIES
2021 2020
£ £
Birmingham University 3,046 2459
Cardlff Univaersity = 1,258
Imperial College London 8,877 -
Kings College London 12,546 27
Univarsity of Edinburgh 4,394 (632}
Queen Mary's Univarsity 798 60
Exeter Linlversity 2,87 -
GE Conference - 6,443
GME Dublin 2,282 -
35:114 8615
4, CHARITABLE ACTIVITIES COSTS
Suppert
Diract costs (sea
Cosis note 5) Tolals
£ £ £
Provision of Aid for Global Brigade
Frojects 15,770 2,061 17,831
5. SUPPORT COSTS
Governance
Management coals Totals
£ £ £
Provision of Ald for Global Brigade
Projects 1,161 #00 2,081
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GLOBAL BRIGADES UK

Notes to the Financial Statements - continued
for the Year Ended 30 September 2021

&, SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

2031 2020
Pravision
of Aid
fer
Global
Brigade Total
Projocts actlvities
£ £
Wages . 7.830
Sacial security . 150
Insurance 484 574
Administration costs 556 2,136
Meealing cosls . 1,499
Bank charges and administration fees 124 162
Independent Examiner's fee 800 3.290
21051 15,841
6. NET INCOMENEXPENDITURE)
Met income/{expenditure) |s staled after chargingf{craditing):
2021 2020
£ £
Independent Examinar's fee — curent year 2,160 3,290
Independent Examinars fee prior year over accrual rt;HII] -

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2021 nor for the
year anded 30 September 2020,

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 Seplember 2021 nor far he year ended
30 September 2020,
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GLOBAL BRIGADES UK

Notes to the Financial Statements - eontinued
for the Year Ended 30 September 2021

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL AGTIVITIES

Unrastrictad
fuind
£
INCOME AND ENDOWMENTS FROM
Deonatlons and legacies 467
Othear trading activities 8,615
Total 10,082
EXPENDITURE ON
Charitable activities
Provision of Aid for Global Brigade Projects 17,008
MET INCOMENEXPENDITURE) (6,924)
RECONCILIATION OF FUNDS
Total funds brough! ferward 34,308
TOTAL FUNDS CARRIED FORWARD 27,382
g, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £

Trade creditors Z00 1,348
Accruals and deferred income 20,657 24,004

20,857 26,352

Accruals and deferred income include amounts deferred largaly due to the cancallation of Brigades as a
result of the Covid-19 pandemic. These amounts will either be refunded or pul towards fulure Brigades.

DEFERRED INCOME
2021 2020
£ £
Brought Foraard 14,607 270
Released in year 8,500 (270)
Deferred in year . 14,607
Garried Forward 5,107 14,607
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GLOBAL BRIGADES UK

MNotes to the Financial Statements - continued
for the Year Ended 30 September 2021

10. MOVEMENT IN FUNDS
Met
At mavamenl .1
1.10.20 in funds 30.8.21
£ £ £
Unrestricted funds
Gaeneral fund 27,382 18,666 46,048
TOTAL FUNDS 27,382 18,666 45,048
Met movement in funds, Included in the above are as follows:
Incoming Resources  Movement
resources axpendad in funds
£ £ £
Unrestricted funds
Geanearal fund 36,487 (17.,831) 18,666
TOTAL FUNDS 36.497 17,831) 18,666
Comparatives for movement in funds
Mat
At movemant At
1,10.18 In funds 30.9.20
£ £ £
Unrestricted funds
Ganearal fund 34,308 (6,824) 27,382
TOTAL FUNDS 34,308 (B,024) 27,382
Comparative net movement in funds, included in the above are as follows:
Incaming Resources  Movemaent
rescurces axpanded In funde
£ £ £
Unrestricted funds
General fund 10,082 (17,006) (6,924)
TOTAL FUNDS 10,082 (17,008} ;B.de}
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GLOBAL BRIGADES UK

Motes to the Financial Statements - continued
for the Year Ended 30 September 2021

11.

12,

13.

14.

RELATED PARTY DISCLOSURES

Aszoclacion Global Brigadas de Honduras, Global Brigades Ghana and Fundacion Brigadas Globales de
Panama are the official implementation parners to the Global Brigades International afflliates,
coordinating the logistics of all voluntaer aclivities. These entilies are granted funds from the GB affillales
to hire local staff, house international interns to coordinate brigades, and to perpetuste projects betwean
them. Thera is a full-time community director that fracke the melrics of each of the programs and monitors
the long-run relationship with the community.

GUARANTEE OF VALUE

The Charitable Company is incorporated under the Companles Act and is limited by guarantes, sach
member having undariaken to confribute to such amounts not exceeding one pound as may be reguired
in the event of the company being wound up whilsl he or she ig afil @ member or within one yesar
thereafter.

DONATED SERVICES

We are grateful for the services donated by empowerad.org and the amazing volunteers invelved In
Global Brigades.

TAXATION STATUS

Az a registered charily the charitable company is exempl from Corporation Tax on Income applied to
charltable activities.
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GLOBAL BRIGADES UK

Detailed Statement of Finaneial Activities
for the Year Ended 30 September 2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations

DOther trading activities
Birmingham Liniversity
Cardiff University
Imperial Collage London
Kings College London
University of Edinburgh
Clueen Mary's University
Exeter University

GB Conference

Mo description

Total incoming resources

EXPENDITURE

Charitable activities
Honduras

shana

Panama

Micaragua

Greece

Support costs
Management
Wages
Sacial sacurity
Insurance
Administration costs
Meating costs
Bank interast

Governance costs
Indapendant Examiner's fea

This page does not form part of the statutory financial statements

2021

1,383

5,546

BE7T
12,546

2,150
13,188

(100)
532

15,770

2020

7,830
150
574

2,138

1,498
162

12,351

3,280
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GLOBAL BRIGADES UK

Detailed Statement of Financial Activities
for the Year Ended 30 September 2021

Total resources expended

Met income/{expenditure)

This page does not form part of the stalutory financial staterments
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