
 

 
 
Trustees’ Annual Report for the period 
 
From  1st January 2023    To    31st December 2023 
 
Charity name: Pinhoe Road Baptist Church 
 
Charity registration number: 1132000 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The principal purpose of the church is the 
advancement of the Christian faith 
according to the principles of the Baptist 
denomination. The church may also 
advance education and carry out other 
charitable purposes in the United Kingdom 
and/or other parts of the world. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The provision of regular services of public 
Christian worship is central to the church’s 
fulfilment of its primary purpose above. 
These have been held on Sundays at 
9.15am and 11am, and advertised on the 
church website www.prbc.org.uk. They have 
also been accessible online via a livestream. 
A programme for all ages of children and 
young people is included in the morning 
services.  
 
Occasional courses are run to enable 
anyone to explore what it means to be a 
Christian, and these are publicised during 
Sunday worship.  
 
The church also runs several small groups 
for development of faith and discipleship. 
These meet during the week in the homes 
of some members and on church premises, 
and are advertised in the weekly newsletter 
distributed by email to any wishing to 
receive it.  
 
The church runs Parent and Toddler 
sessions at the church premises to assist 
the local community and demonstrate the 
love of Jesus Christ. Once a month, the 
church hosts a ‘Messy Church’ session for 
families with young children. A youth club 
meets on a week night. The church 
operates a safeguarding policy and 
ensures that all people working with 
children are appropriately vetted. 

http://www.prbc.org.uk/


 
A weekly coffee morning is run on church 
premises, open to any in the 
neighbourhood. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 In planning activities to meet its objectives, 
the trustees have had regard to the 
guidance issued by the Charity 
Commission on public benefit, and in 
particular, the specific guidance on 
charities for the advancement of religion. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 

 
Other 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Our Sunday worship services kept the 
pattern introduced last year, with two 
morning services at 9.15am and 11am, the 
second one being accessible online via a 
livestream, and with content available to 
watch back later. The earlier service has a 
much smaller congregation than the later 
one, but is well established. We have been 
joined by a good number of newcomers 
through the year. 
 
In 2023 we completed our teaching series 
on Mark’s gospel. This ran throughout the 
year, but was punctuated by breaks for 
short series on different topics or to hear 
from visiting speakers. One such highlight 
was the 90th anniversary of the founding of 
the church, marked in October.  
  
For children and youth, the usual range of 
groups on Sunday morning [crèche, 
Primary Sunday School (3–8-year-olds), 
Xplore (7–12-year-olds), Encounter for 
teenagers] continued their teaching 
programmes during the 11am service or, in 
the case of Encounter, before the 11am 
service, with several teenagers staying on 
to help in the Primary group.  
A weekly session for Toddlers happens on 
Wednesday mornings. A Holiday Club was 
held for children during one week in 
August. ‘Messy Church’ continued each 
month with craft activities, food, and a 
bible-based story for families with young 
children, an event attended by around 90 
visitors. 
During the week a youth club offers 9–11-
year-olds a venue for socialising and 
games on Friday evenings. 
 
Within the small group programme, a 
variety of groups serve the discipleship 
needs of a diverse range of people. The 
Care Network team leader has stimulated 
practical pastoral care for those in various 
situations of need.  
 
The church hosts an International Cafè 
once a month, in partnership with another 
local church. This is designed to introduce 
new arrivals to life in the UK and Exeter, 
and to help them improve their English. 
Between 60 and 100 internationals attend 
the café regularly. 
 



We ran an Alpha Course early in the year 
to help people explore the Christian faith. 
The church also held a variety of outreach 
events to spread the good news of Jesus 
and encourage more people into the 
church. Regular events include a 
Christmas Fair, a Carol Service and 
engagement with spectators of the Great 
West Run (held in May) which passes by 
the church. 
 
The membership of the church stood at 
111 at the end of 2023. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 At the year-end there was a healthy surplus 
reflecting an increase in donations and less 
paid staff.  The church is in a good position 
for future planned commitments. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The trustees’ aim is to maintain a working 
balance sufficient to be able to cover our 
legal financial commitments for a period of 
6 months. This would include our Ministers 
salary, NI contributions and pension 
contributions plus covering utility bills for 
the Manse and the Church and to maintain 
adequate buildings insurance cover.  

Amount of reserves held Para 1.22 The financial status at the end of 2023, 
going into 2024, was to have unrestricted 
funds available in the General Fund of at 
least £38,000. Our unrestricted reserves 
totalled £85,000 at the end of the year, 
significantly above the requirement. 

Reasons for holding zero 
reserves 

Para 1.22  

Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution (adopted 22nd October 2008 
and amended 18th May 2011 and 10th June 
2015 and 15th December 2020) 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25  
Unincorporated Association 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25  
Appointment by the church members’ 
meeting 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Pinhoe Road Baptist Church 

Other name the charity uses  

Registered charity number 1132000 

Charity’s principal address Pinhoe Road 
Polsloe Bridge 
Exeter 
EX4 7HZ 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Rev George Peter 
Baker 

Minister and Elder  Church Members’ Meeting 

2 
Mr Bruce 
Macpherson 

Elder  Church Members’ Meeting 

3 
Mr Christopher 
Maurice Gardner 

Elder  Church Members’ Meeting 

4 
Mrs Amanda 
Louise Grainger 

Elder  Church Members’ Meeting 

5 
Mr John David 
Heathershaw 

Elder 1st January 2023 -22nd 
March 2023 

Church Members’ Meeting 

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/A   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

Baptist Union Corporation 
Limited 

Baptist House 

PO Box 44  

129 Broadway  

Didcot  

Oxfordshire  

OX11 8RT 

  

 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
 
 
 
 



Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



 



 



 

 



 

 

 



 

 



 

 



 

 



 

 



 



 



Pinhoe Road Baptist Church 

Finance report 2023 
 

Summary 

Overall the church generated a surplus of £24,232 which resulted in total reserves rising from £81,460 to £105,692.  £19000 of 

reserves relate to building redevelopment (Ministry Transformation Project). 

Income and expenditure was monitored against budgets throughout the year with budget holders having access to the 

church’s finance system ExpensePlus. The end of year position on the operational budget is shown below. 

 

 General fund summary  

 General budget Actual Difference % 

Income 133,100 161,324 28,224 21 

Expenditure 129,344 127,907   1,437 1 

Surplus     3,756   33,417 29,661  

 

Income 

Total income in 2023 was £171,209 compared to £160,831 in the previous year.   

Giving 

There was an upward trend in total giving during 2023.  The graph below illustrates total giving by month. 

  

 

 

The graph below illustrates the different sources of giving.  There was a slight increase in Sunday offerings and on-

line giving.  Graph excludes gift aid and other income. 
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On-line giving raised £6850 in 2023 via Churchsuite app and from our new cardreader, of which £6072 was unrestricted. 

Long term trend 

The graph below shows stable income over the last 6 years with a upward trend.  There was additional building 

project income in 2021.  

 

 

Expenditure 

 

The pie chart below shows the breakdown in spend by area with staffing and building maintenance accounting for 

61% of total spend.  We continue to be generous in supporting external mission totalling £21,000 which is 16% of 

total spend. 
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Expenditure budget and outturn 

The table below compares actual spend against the budgets approved by the church meeting.  The areas to highlight are 

underspend on staffing due to the vacant MIT post and overspend on buildings due to insulation work at the manse and 

slightly higher utilities.  No budget had been identified for Messy Church at the start of the year, hence greater spend on 

Outreach. 

 Budget Actual Diff 

 £000 £000 £000 

Staffing 59 48 -11 
Ministry 
support 8 7 -1 
Church life 
adult 2 2 0 
Church life 
child 6 6 0 

Buildings 24 30 6 

Evangelism 3 7 4 
Mission 
support 20 21 1 

Administration 8 7 -1 

Totals 130 128 -2 

 

Building maintenance and utilities 

Total spend in 2023 was £29853 compared to £25855 in 2022.  Notable spend was insulation improvements and 

emergency boiler replacement at the manse: 

• Replacement boiler £3900 

• Bedroom flat roof insulation £2130 

 

Under utilities, the monthly charge for water had increased from £12 per month during Covid lockdown to £240 per 

month. Water consumption has reduced following the fitting of a device to the gents urinal in July. See below. 

2023 Spend

Staffing Ministry support Church life Buildings

Evangelism Mission support Administration



 

 

 

At the end of 2021 SSE stopped billing for electricity.  Following a formal complaint from the Trustees and assistance 

by the Church Energy Purchasing Group, SSE recommenced billing in August 2023.  The church continues to pay 

Exeter Community Energy for electricity generated by the solar panels at a reduced price per unit. 

 

Subscriptions 

As at December 2023, the church was still duplicating its Microsoft 365 licence. 

 

 

 

 

Reserves 

Our policy of retaining sufficient funds to cover 6 months staffing and utilities results in a minimum reserve level of 

£38000.  Our unrestricted reserves totalled £85000 at the end of the year, significantly above the requirement. 

      

Reserves    

  £   

General 84706   

Building - des 382   

Building - res 18528   

Fellowship res 2076   

     

Total 105692   

      

 

Ministry Transformation Project/ Building redevelopment 

 



Building redevelopment 

          

   Designated Restricted Total 

   £ £ £ 

Opening balance 9010 17113 26123 

       

Income   8410 8410 

Transfers    0 

Expenditure  8628 6995 15623 

       

Closing balance  382 18528 18910 

          

 

Expenditure in 2023 consisted of repairs to the slate roof of the old church and renewal of the flat roof over the youth room, 

from the designated fund.  Competitive quote were obtained for the roofing work. From the restricted fund, improvements to 

the rear courtyard funded by a specific gift including:- 

• Resurfacing asphalt  £5710 

• Rubber matting   £1023 

• Skip for rear garden  £260 

The church still retains approx. £7500 against the Ellis & Clark contract for the new entrance.  As at December 2023, 

Ellis & Clark have not made good the damage from leaks in the new roof or provided the O&M documents. 

Other restricted funds 

The fellowship fund for supporting needs within the wider fellowship was well used during 2023 with several 

donations received and eight pastoral gifts made. 

Cash and investments 

The approach taken is to spread deposits across banking to minimise risk but to take advantage of good interest 

rates. 

Deposits Interest Balance 

CAF general  38304.61 

CAF gold 2.5% 39077.95 

BU 7 day 2.5% 1888.38 

BU 3 month 4.5% 26420.73 

Total  105691.7 
 

Further transfer to BU deposit is planned in 2024 

Members are reminded that donated funds should be used to further the kingdom of God rather than held 

indefinitely. 

Related party transactions / Trustees remuneration and expenses 

Our Pastor, George Baker, received stipend, heating allowance and reimbursement of expenses and our Treasurer, 

Chris Gardner, received reimbursement of expenses relating to equipment purchases.  No contribution or 

reimbursement of expenses in respect of services provided by the Trustees has been made during the year. 

. 

 



Future commitments 

In July 2022 we had a survey of all our roofs.  Two flat roofs needed immediate attention and a further 5 flat roofs 

will need renewing in 2-4 years.  The upper hall roof is approximately 34 years old and will probably need replacing 

in 2026-27 at a cost of £11k. The 2022 survey recommended “that an allowance is made to strip and re-slate the 

main roof and the smaller secondary roofs in the medium to long term, say within the next 10-15 years. Prior to that 

time there will be an increasingly frequent need for patch repairs”. Therefore in order to curtail rising maintenance 

costs the original church slate roof will need replacing in 2031 at an estimated cost of £65k. 

Accounting policies 

The financial statements have been prepared on a ‘receipts and payments’ basis and in accordance with the 

Charities Act 2011 and the Statement of Recommended Practice “Accounting and Reporting by Charities” Financial 

Reporting Standard 103 (FRS 103). 

The church uses a national accounting system designed for UK charities which is called ExpensePlus.  This is 

administered by the Treasurer and finance assistants Phil and Gina. 

C Gardner, Treasurer, Feb 2024 

 



 



 

 



 

 

 



 

 



 

 



 

 



 

 



 



 



Pinhoe Road Baptist Church 

Finance report 2023 
 

Summary 

Overall the church generated a surplus of £24,232 which resulted in total reserves rising from £81,460 to £105,692.  £19000 of 

reserves relate to building redevelopment (Ministry Transformation Project). 

Income and expenditure was monitored against budgets throughout the year with budget holders having access to the 

church’s finance system ExpensePlus. The end of year position on the operational budget is shown below. 

 

 General fund summary  

 General budget Actual Difference % 

Income 133,100 161,324 28,224 21 

Expenditure 129,344 127,907   1,437 1 

Surplus     3,756   33,417 29,661  

 

Income 

Total income in 2023 was £171,209 compared to £160,831 in the previous year.   

Giving 

There was an upward trend in total giving during 2023.  The graph below illustrates total giving by month. 

  

 

 

The graph below illustrates the different sources of giving.  There was a slight increase in Sunday offerings and on-

line giving.  Graph excludes gift aid and other income. 
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On-line giving raised £6850 in 2023 via Churchsuite app and from our new cardreader, of which £6072 was unrestricted. 

Long term trend 

The graph below shows stable income over the last 6 years with a upward trend.  There was additional building 

project income in 2021.  

 

 

Expenditure 

 

The pie chart below shows the breakdown in spend by area with staffing and building maintenance accounting for 

61% of total spend.  We continue to be generous in supporting external mission totalling £21,000 which is 16% of 

total spend. 
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Expenditure budget and outturn 

The table below compares actual spend against the budgets approved by the church meeting.  The areas to highlight are 

underspend on staffing due to the vacant MIT post and overspend on buildings due to insulation work at the manse and 

slightly higher utilities.  No budget had been identified for Messy Church at the start of the year, hence greater spend on 

Outreach. 

 Budget Actual Diff 

 £000 £000 £000 

Staffing 59 48 -11 
Ministry 
support 8 7 -1 
Church life 
adult 2 2 0 
Church life 
child 6 6 0 

Buildings 24 30 6 

Evangelism 3 7 4 
Mission 
support 20 21 1 

Administration 8 7 -1 

Totals 130 128 -2 

 

Building maintenance and utilities 

Total spend in 2023 was £29853 compared to £25855 in 2022.  Notable spend was insulation improvements and 

emergency boiler replacement at the manse: 

• Replacement boiler £3900 

• Bedroom flat roof insulation £2130 

 

Under utilities, the monthly charge for water had increased from £12 per month during Covid lockdown to £240 per 

month. Water consumption has reduced following the fitting of a device to the gents urinal in July. See below. 

2023 Spend

Staffing Ministry support Church life Buildings

Evangelism Mission support Administration



 

 

 

At the end of 2021 SSE stopped billing for electricity.  Following a formal complaint from the Trustees and assistance 

by the Church Energy Purchasing Group, SSE recommenced billing in August 2023.  The church continues to pay 

Exeter Community Energy for electricity generated by the solar panels at a reduced price per unit. 

 

Subscriptions 

As at December 2023, the church was still duplicating its Microsoft 365 licence. 

 

 

 

 

Reserves 

Our policy of retaining sufficient funds to cover 6 months staffing and utilities results in a minimum reserve level of 

£38000.  Our unrestricted reserves totalled £85000 at the end of the year, significantly above the requirement. 
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Building redevelopment 

          

   Designated Restricted Total 
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Opening balance 9010 17113 26123 
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Expenditure in 2023 consisted of repairs to the slate roof of the old church and renewal of the flat roof over the youth room, 

from the designated fund.  Competitive quote were obtained for the roofing work. From the restricted fund, improvements to 

the rear courtyard funded by a specific gift including:- 

• Resurfacing asphalt  £5710 

• Rubber matting   £1023 

• Skip for rear garden  £260 

The church still retains approx. £7500 against the Ellis & Clark contract for the new entrance.  As at December 2023, 

Ellis & Clark have not made good the damage from leaks in the new roof or provided the O&M documents. 

Other restricted funds 

The fellowship fund for supporting needs within the wider fellowship was well used during 2023 with several 

donations received and eight pastoral gifts made. 

Cash and investments 

The approach taken is to spread deposits across banking to minimise risk but to take advantage of good interest 

rates. 

Deposits Interest Balance 

CAF general  38304.61 

CAF gold 2.5% 39077.95 

BU 7 day 2.5% 1888.38 

BU 3 month 4.5% 26420.73 

Total  105691.7 
 

Further transfer to BU deposit is planned in 2024 

Members are reminded that donated funds should be used to further the kingdom of God rather than held 

indefinitely. 

Related party transactions / Trustees remuneration and expenses 

Our Pastor, George Baker, received stipend, heating allowance and reimbursement of expenses and our Treasurer, 

Chris Gardner, received reimbursement of expenses relating to equipment purchases.  No contribution or 

reimbursement of expenses in respect of services provided by the Trustees has been made during the year. 

. 

 



Future commitments 

In July 2022 we had a survey of all our roofs.  Two flat roofs needed immediate attention and a further 5 flat roofs 

will need renewing in 2-4 years.  The upper hall roof is approximately 34 years old and will probably need replacing 

in 2026-27 at a cost of £11k. The 2022 survey recommended “that an allowance is made to strip and re-slate the 

main roof and the smaller secondary roofs in the medium to long term, say within the next 10-15 years. Prior to that 

time there will be an increasingly frequent need for patch repairs”. Therefore in order to curtail rising maintenance 

costs the original church slate roof will need replacing in 2031 at an estimated cost of £65k. 

Accounting policies 

The financial statements have been prepared on a ‘receipts and payments’ basis and in accordance with the 

Charities Act 2011 and the Statement of Recommended Practice “Accounting and Reporting by Charities” Financial 

Reporting Standard 103 (FRS 103). 

The church uses a national accounting system designed for UK charities which is called ExpensePlus.  This is 

administered by the Treasurer and finance assistants Phil and Gina. 

C Gardner, Treasurer, Feb 2024 

 


