Annual Review

St. Stephen’s
Westbourne Park



Objectives and Activities

In accordance with the PCC (Powers) Measure 1956, St. Stephen’s PCC has the responsibility of
cooperating with the incumbent in promoting in the ecclesiastical parish the whole mission of
the Church - evangelistic, pastoral, social and ecumenical. It also has maintenance responsibilities
for the church premises of St. Stephen’s which are registered as a Grade Il listed building.

The PCC continues to pursue the following vision for St. Stephen’s: Located in the heart of
Westbourne Park, St. Stephen’s is a Church of England parish church with a diverse Christian
community of all ages. We are followers of Jesus, inspired by the Holy Spirit, and directed by
the Word of God. With our doors open wide, expressing the love of Jesus, our vision is to be
relevant and valued as a people and place of prayer, worship and service to the community.




Vicar's Comment

If you remain in me and | in you, you will bear much fruit; John 15:5

These are some of Jesus' final words to his disciples and they contain a wonderful promise: if we
remain in Jesus, we will bear much fruit

As we look back on 2020, it was a year of extraordinary circumstances, yet we can say that God
has been faithful to His promise and that he has borne fruit amongst us a church family. We
praise him this.

In our spring 2021 sermon series, we saw that to remain in Jesus, according to the gospel of
John, is to listen to Jesus, to obey him, to love his people and to sit at the foot of the cross.
Throughout the various stages of lockdown we have kept meeting as a church on a Sunday and
mid-week, seeking to remain in Christ. At times we have been restricted to meeting on-line
through zoom at others times we have met partly on-line and partly in person. It some senses it
has been deeply frustrating, an on-line meeting is no substitute for meeting in person.
Nonetheless, we are grateful for the way that God has kept us united as a church family and in
touch with each other. We have seen people caring for each other, serving each other in
practical ways and finding new ways to express their love for one another. We have grown in
patience as we have struggled with technology, with being banned from singing and | am aware
that some have battled with intense loneliness. We are grateful that at every stage God has
given us the resources to grow in the fruit of His Spirit.

I would like to thank the wardens and stewards for all the work they have done to help us to
keep the church open safely and in compliance with covid restrictions. There has not been a
Sunday when we could legally open and we have not done so. At the same time we have kept
a zoom link live since March 2020 for those who felt nervous about coming to the church
building in person.

| would also like to thank the leaders of our Sunday school for the way that they have worked
hard to keep the children engaged with church life and Sunday club even when we could only
meet on zoom. It has been encouraging to see a number of people volunteering to lead Sunday
Club for the first time. | am very grateful to Leon Githae for his leadership of the children's
work in this time.

The times when we have been allowed live music in church have been very special. Often this
has required our musicians to perform solos with all the musical difficulties that come with social
distancing. | am very grateful to them for leading us in this way.

Coronavirus has restricted our ability to reach out in mission, but this has been a time of
deepening in our personal faith for many. We launched a third home group in September 2020.
For many of us, our on-line weekly home groups were very special times to meet with other
Christians and to grow in our faith amidst the restrictions. Through the year a number of
people have begun to lead Bible studies for the first time at St Stephen's and we will look to
increase the number doing so as we move forwards.

Attendance at our monthly prayer meetings has also grown through the year, which is one of
the most significant metrics for growth that we have, as we believe that our work must be
founded on prayer.
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We have lost touch with some people through the virus and we are painfully aware that there
have been some of our congregation who have been self-isolating but were unable to join the
zoom calls. We have sought to uphold them in prayer and to keep in touch with them but we
recognise that for many it has been a very difficult time.

We have continued to seek to support St Stephen's Primary School through this time. Wherever
possible, we have continued to lead a weekly act of collective worship in the school, whether
by zoom or pre-recorded video and to support the staff and pupils. The school remains a
wonderfully loving and nurturing community and we are fully committed to serving the
community in the school in whatever ways we can. It has been frustrating not to be able to run
the Club Brunel Express after school club, but we hope to reopen that soon. We have been
grateful for opportunities to volunteer to help students in their reading outside of lesson time. |
would like to thank Sally Grey for her work with volunteering in the school and co-ordinating
Club Brunel Express and also, Helen White and Oliver Pritchard for their work as governors.

We have seen falling revenue from rental income due to covid and a long term tenant

(Paint Pots Nursery) choosing to leave us. Finding new tenants to hire our space during the
week is a priority for us. We aim to use money from rentals to fund the building maintenance
so that congregational giving can support ministry. More details on the finances can be found
below in the Treasurer’s report.

As we look forward, we hope that by the summer we will be mainly back in the church building
and that zoom will be a support rather than a lifeline to the church. There is so much more that
we can do to love and support each other face to face. There are also more opportunities to
grow in mission.

We see opportunities for growth centred around: launching an evening service to reach the
many people aged 20-40 living in the parish; developing our work with pre-schoolers; using the
2022 "Passion for life" mission as a focus for outreach; and working with St Stephen's school to
reach out to the families in the school community.

We pray that God will continue to bear fruit amongst us as we seek to remain in him.

Richard Dryer
Vicar

Building And Fabric Report

Progress on implementing our 2019 Architect’s Quinquennial report has been frustrated by
covid. The general condition of the building is much improved following the building works of
2018 but there are significant further repairs needed, some minor and some more involved, to
bring the building up to a good standard. The works recommended by the Quinquennial report
include: Repairs to the roof and guttering; repairs to the external boundary wall; rebuilding the
chancel floor; addressing settlement issues on the office wall and the outer store room. We are
also exploring options for the former organ space.



Structure and Governance

The Parochial Church Council is a corporate body established by the Church of England.

The PCC operates under the Parochial Church Council (Powers) Measure 1956. Since
September 2009 the parochial Church Council has been registered with the Charity
Commission as ‘“The Ecclesiastical Parish of St. Stephen with St. Luke, Paddington,

Charity No. 1131958".

The method of appointment of PCC members is set out in the Church Representation Rules. All
regular attendees at St. Stephen’s are encouraged to register on the electoral roll and are able to
vote and to stand for election to the PCC.

At St Stephen’s, the PCC consists of:

o 3 ex-officio members — the two churchwardens (also elected annually with the possibility of
being re-elected for 6 consecutive years), plus the Vicar;

. 9 elected members who serve for three years. Each person may stand for re-election for up
to 2 consecutive terms (i.e. 6 years) and must then take a year off the PCC

o 1 Deanery Synod representative who is elected for a three-year period

o the PCC may also co-opt additional members to enhance the Council’s skills, experience,
and diversity.

Thank you to the following people who faithfully served on our Parochial Church Council during
this year:

Clergy: Revd Richard Dryer
Churchwardens: Sally Gray

Michael White
Elected Members: Matthew Jones (Secretary)

Oliver Pritchard (Treasurer)
Ernest Fasanya

Wai Tung Ho

Michelle Jalloh

Yvonne Muigua

George Topsis

Co-opted: Susan Ho
Synod Representative: Paul Rajukmar
Staff Attending: Leon Githae

‘Tola Williams
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PCC Report

The PCC meets on 10 occasions throughout the year. We consider a number of issues relating to
church life, both practical and spiritual. These include issues around: finance, safeguarding, the
fabric of the building, Sunday services, youth ministry and mission. The PCC form the spiritual
leadership of the church family, so every time we meet we begin with a time of reading the
scriptures and praying together.

Over the last year we have also been working on our Mission Action Plan, which we signed off
in March. This followed a period of prayer, reflecting on the scriptures, researching data about
the local area, surveying the congregation and discussion. There were a number of
recommendations including: launching an evening service to reach the many people aged 20-40
living in the parish and the local student population; developing our work with pre-schoolers;
using the 2022 "Passion for life" mission as a focus for outreach; and working with St Stephen's
school to reach out to the families in the school community.

| am very grateful to the PCC for their hard work and wise contributions throughout the year,
both at PCC meetings, finance committee and in church life more generally. | would particularly
like to thank Matthew Jones, Oliver Pritchard and Ernest Fasanya who are due to rotate off for
a year at this APCM for their long standing hard work and support of the church.




Deanery Synod Report

Paul Rajkumar began as our Synod representative in October 2020. The Synod continues to
consider a broad range of issues affecting our local churches and wider area. A particular fo-
cus at the moment is how churches can partner together to share resources and support each
other in our mutual mission. Synod usually and meets approximately 4 times a year, though
we met less frequently in 2020 due to covid.

Treasurer’s Report

Summary

2020 has been a huge challenge for St Stephens, the diocese, our entire Church and nation.

Richard and the PCC have responded very well to the spiritual and physical challenges this year

of Covid pandemic brought.

We had expected to have a severe shortfall of income over expenses as a result of Covid

shutting the Church and the consequent fall in attendance, giving and rentals. However

Richard requested and received from the diocese a significant reduction in the Common Fund,

our largest expense, and we continued to receive generous donations and regular giving with

much appreciated selective increases. This, together with cost savings due to the closure of the

church, and our major tenant Paintpots able to afford to pay us for some of the space during

2020, allowed us to post a surplus on general fund of £25,000:

J Regular giving and donation increased from £86,000 to £91,000 in 2020 which includes
a once off £5,000 donation.

. Rental income was significantly down from £55,000 to £37,000 due to the enforced

J closure of the church during the Pandemic. Our discussions with Paint Pots nursery, our
main tenants, to try to ensure they stayed with us after the Pandemic, were regrettably not
successful.

J The diocese agreed to reduce the Common Fund payment to the clergy for 2020 from a
budgeted £74,000 to £46,000.

J Other costs fell by £23,000 due to savings in utilities and across the board, while the
church was closed

The finances are therefore once more in a precarious position, with a further deficit on ongoing

expenditure expected this year, which if unaddressed will eliminate the remaining reserves of

the church. All subsequent years will have to fund themselves.

We will be making efforts to generate additional funds though friends of St Stephens, as well as
a further fund raising campaign from our worshippers during the rest of 2020 and the
beginning of 2021, not just to generate an excess of income over expenses but to re-build the
reserves for the future.



2021 Budget and Fund Raising

The reopening of the church for worship during 2021, albeit in a restricted way due to Covid,
has been a blessing.

However our finances are going to be challenged once more during this year. We continue to
suffer the absence of Paintpots and other tenants so our rental income will be well down again,
even if a new tenant is found at similar rental levels for the second half of the year. We also
have budgeted quinquennial church repairs which cannot be put off, and we expect our 2020
surplus to be wiped out as a result of a combination of these factors.

We will be making strong efforts during the rest of 2021 to generate additional funds though
friends of St Stephens, as well as a further fundraising campaign from our existing and new wor-
shippers, as the church and neighbourhood opens up again.

Thank you so much once again for your highly valued support, which is so much appreciated by
the church.

On a personal note, | am retiring as Treasurer this year, so welcome George and wish him the
very best in his tenure. | would like to take the opportunity of thanking Tola for all her support
and hard work over the years, without which my task would have been much more onerous.

Oliver Pritchard
Treasurer

Music Report

COVID 19 has certainly tried its best to remove any normality to our worship over the last year.
Online music began to take its toll and after a whole year, we are still sitting in church
suppressing the urge to sing along to songs that express our thanks and praise to our God; It has
been hard for us all. As a music group, it feels like we have been in a traffic jam, starting,
stopping and starting again! Longing to find a clear road where we can drive freely without any
obstacles.

Nevertheless, we thank the Lord for his grace in enabling us to have live music for our two main
celebrations — Christmas and Easter. It was wonderful to hear the choir and musicians at these
services, bringing much joy and hope to those who attended/listened. We were also blessed as
the government eased its restrictions in April 2021, meaning that the music group could return
to playing and singing together again on a regular basis.

During the year, we had to say a heartfelt goodbye to another music leader, Christine Statham,
who has been a bedrock in the music group for over a decade! We will miss her wonderful
voice and her generous support and encouragement. We pray that God will help Christine,
Andy and Nathaniel to continue to grow and use their gifts in their new church.



I would like to give special thanks to Richard Dryer for the great work he did in organising the
choir and musicians for the carols by candlelight service. | would also like to give special thanks
to Helen White, Nicolette Van Gendt and Charlotte Dryer for their continuous service
throughout all the fear and uncertainty that Covid 19 has caused. We look forward to
welcoming back ‘Tola Williams and Rasheda Chowdury in the coming months and we also
extend a warm welcome to our new members: Dot Githae and Wai Tung Ho.

Please keep praying for us as we seek to find more musicians/singers to join our team. It has
been a hard year, but | look forward to that glorious day when | will hear us all singing praise
to our amazing God, TOGETHER! Any ideas as to what that first song or hymn should be?...
Answers on a postcard please!!

Seb Jordan
Worship Leader




Children’s and Youth
Report

In the last year we’ve been particularly encouraged by the resilience and commitment that
children, parents and ministry leaders have shown. Like everyone we’ve had to adapt and
change due to corona virus and the government restrictions. And even though we have lost
contact with some families, we’ve also had a few that have been showing up regularly. We also
have a growing team of Sunday Club leaders; who love the kids and are dedicated to serve
them. Our young people have also valued the Sunday club lessons that we’ve been teaching and
| think this sets a base for what we should be doing in future. We've been following the
preaching series and using the new city catechism by crossway.

One of the main challenges that we faced last year was keeping families connected and
engaged. This was hard because the nature of the restrictions keep us at a distance; therefore
we’re disconnected in some way. Zoom has been a good tool to help bridge that gap but
there’s only so much you can do with online church. As we come out of lock-down | think we
should have a strategic plan of helping families get back into the rhythm of attending church.
We can do this by organising church events and activities that are child-focussed, family friendly
and bible based.

As we look ahead, here are three things that | am keen on working out in order to serve our
young people and the community around us:

Prayerfully planning for a mid-week pre-school ministry. We’ve had a few families join us with
young children and we would love to open our church and serve them.

Partnering with other churches/ministries as we come out of lock down. For example the
upcoming Holiday Club with St. Matthew’s Bayswater.

Free up some of my time to be able to give more attention the young people aged 13-19.

Leon Githae
Children & Youth Coordinator
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Electoral Roll Report

Our new roll currently consists of 63 members.
This represents an increase from 61 last year.

Covid restricted our services and this has adversely affected the prospect of growth of the
congregation. We look with hope to the lifting of restrictions for everyone to feel comfortable
enough to come back into the building.
‘Tola Williams
Electoral Roll Officer

The View From The Pew

We asked a number of St Stephen’s regulars for their thoughts on the year.
Rasheda writes . . .

It has been a challenging year for everybody. However, for me the
challenge has been a little less onerous because of how well St Stephens
adapted to the developing situations. Despite not being in the church
building for over a year, | still feel just as much a part of our church
family. It is definitely true that a church is the people (centred around
Jesus) and not the building, this was even more clear this year and | am
very thankful for it. | would like to pray that as we transition back to
face-to-face we remember how we stuck together this year, and
continue to do so going forwards.

Allyna writes . . .

| It has been a year of much change for me, but also of much growth. |
am thankful for the leading of my Shepherd in uncertain times, and for
i the security that comes from knowing that though | am a wandering
P sheep, my Shepherd can always be trusted to lead me through dark

tencouragement. From my first visit to St Stephens, 1 was won over by
he 'homey' and close-knit feel of the church. It is a blessing to be in a
hurch where your absence is noticed. Being a long way from home
and new to London, it meant a lot to me to be welcomed into the
homes of others.

| am praying that more students especially would come to discover the hidden gem that is

St Stephens. I've had a few friends show some interest in coming to church, but so far that hasn't
turned into any real commitment. But even in the midst of what seems to be a bleak landscape,
I am trusting that God will lead more people to St Stephens just as He led me.

11



Paul writes . . .

I'm so encouraged by everything that has gone on at St Stephen's this year
the fact that we have continued to meet and encourage each other in the
idst of a global pandemic has been tremendously helpful to my
edification and perseverance. | am really thankful for the hard work of
ichard, Leon and ‘Tola for their efforts this year to keep the church open,
preach and teach the gospel and to personally connect with

ongregants. | am praying that as lockdown eases, 2021-2022 would be a
eal year of growth for St Stephen's, both spiritually and

umerically.

Sally writes . . .

What has sustained me most during this difficult year has been being
able to maintain a connection with St. Stephen’s via Zoom. The weekly
Bible study has been especially meaningful, as our group has been able
to discuss Luke’s Gospel as well as talking and praying about our
personal experiences. As we emerge from the restrictions, | pray that we
will expand our congregation and extend our footprint in the
community by resuming the activities we ran pre-pandemic. | pray, too,
that the structural safety of the building will be ensured. Thank you to
everyone who made the technology work for us, and the stewards who
did a great job in maintaining covid safety!
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST. LUKE, PADDINGTON

Parochial Church Council Report
Financial Review

Under the Charities Act 2011, and in accordance with the Church Accounting Regulations 2006
governing the individual accounts of PCCs, the PCC is required to prepare a statement of accounts
for each accounting year which gives a true and fair view of the state of aifairs of the church,
The PCC is required to :
for the year ended 31 December 2020

1. Select suitable accounting policies and apply themn consistently.

2. Make judgements and estimates that are reasonable and prudent.

3. State whether the policies adopted are in accordance with the Church Accounting Regutations

and with applicable accounting standards.
4. Prepare the financial statements on an ongoing basis.

The PCC is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the church and to ensure that such accounts

comply with applicable accounting standards and with the Statements of Recommended Practice
FRS 102 and the Regulations made under Section 130 of the Charities Act 2011. It also has a
responsibility to safeguard the assets of the church and to take reasonable steps for the prevention
of fraud and other regularities.

Reserves Policy
The PCC recognises the need to hold reserves to allow protection of its core activities in the event of
income shortfalls and to promote balanced strategic planning. Reserves are defined as income that

becomes available and which is to be expended at the discretion of the PCC in furtherance of its
objects but which has not yet been spent, committed or designated.

Risk Assessment
In common with other churches and charities the PCC faces risks, be they operational, financial or
reputational. The PCC will consider the major areas of risk to which it is exposed, measuring both the

likelihood and impact of a particular event or action and will establish systems to mitigate those risks.
This will involve regular reviews in identification, assessment and monitoring.

Signed on behalf of the PCC: M g‘ W
Date: q(" /’5 MI
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST. LUKE, PADDINGTON

Independent Examiner's Report to the Trustees of the Ecclesiastical
Parish of St Stephen with St. Luke, Paddington

| report on the accounts for the year ended 31 December 2020 which are sel out on pages 4 to 11 and
have been prepared on a historical cash basis in accordance with the renewed SORP and FRS102.

Respective Responsibilities of Trustees and Examiner

for the year ended 31 December 2020

The church's trustees are responsible for the preparation of the accounts.The church's trustees
consider that an audit is not required for this year (under section 144(2) of the Charities Act 2011 {the
2011 Act)) and that an independent examination is needed.

It is my responsibility to:

" examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 145(5) (b) of the 2011 Act); and

* to state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and

a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concemning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement below

Independent Examiner's Statemant

In connection with my examination, no matters have come to my attention:
(1) which give me reasonable cause to believe that in any material respect the reguirements
* to keep accounting recards in accordance with section 130 of the 2011 Act; and
* to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or
{2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

d
Dennis Piepke FCA BSc
10 Newland Close

Hatch End r
Middiesex Zg 2 (A% '
HAS 4QP Date:
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2020

Notes

INCOMING RESOURCES 2

Voluntary income

Income from activities to generate funds
Incoming resources from charitable activilies
Other income

TOTAL INCOMING RESQURCES

RESOURCES EXPENDED 3

Charitable activities

Church management and administration
Charitable giving

Governance costs

Cost of generating voluntary income
Other resources used

TOTAL RESOURCES EXPENDED

NET INCOMING AESOURCES BEFORE TRANSFERS

Gross transfers between funds 11

NET MOVEMENT IN FUNDS

Fund balances at start of year

FUND BALANCES AT 31 DECEMBER 2020 i1

Movemenls on reserves and all recognised gains and losses are shown above.

The notes on pages 7 to 11 form part of these accounts.

Pags 4

Unrestricted  Restricted Total Total
Funds Funds 2020 2019
£ £ £ £
91,842 10,100 101,942 97,808
36,842 H] 36,842 54,825
643 0 643 367
1,054 0 1,054 208
130,381 10.100 140,481 153,208
76,513 7,828 84,341 127,792
22,819 1,372 24,191 26,049
4,500 0 4,500 5,029
400 0 400 500
0 0 0 B9
788 4,742 5,530 19,275
105,020 13,942 118,962 178,734
25,361 -3,842 21,519 -25,526
0 0 0 0
25,361 -3,842 21,519 -25,526
21,579 33,194 54,773 80,299
46,940 39.352 76,292 54,773




ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

BALANCE SHEET
as at 31 December 2020

Notes| 2020 || 2019 |
£ £ £ £
FIXED ASSETS
Tangible fixed assets 10 0 0
Investments 0 0
0 0
CURRENT ASSETS
Debtors and prepayments & 6,887 14,288
Cash at bank and in hand 7 79,040 46,853
85,927 61,141
CURRENT LIABILITIES
Amounts due within one year 8 -9,635 -6,368
NET CURRENT ASSETS 76,292 54,773
NON CURRENT LIABILITIES 8 0 0
NET ASSETS 76,292 54,773
FUND BALANCES
Fund balances at start of year 11 54,773 80,299
Total change during year 21,519 -25,526
TOTAL FUNDS 11 76,292 54,773
The accounts were approved by the Parochial Church Council on .......... qﬂ- ,cb D) ,

and signed on its behalf by Richard Dryer:

The notes on pages 7 to 11 form part of these accounts.
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

STATEMENT OF CASH FLOWS
for the year ended 31 December 2020

CASH FLOW FROM OPERATIONS
Net cash (expenditure)/income

Adjustments to cash flows from non-cash items:
Depreciation

WORKING CAPITAL MOVEMENT
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Increase /{decrease) in deferred income

NETCASH FLOW FROM OPERATICNS

CASH FLOW FROM INVESTMENT ACTIVITIES
Disposal of investments

NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS

Cash and cash equivalents at stant of the year

CASH AND CASH EQUIVALENTS AT YEAR END

The notes on pages 7 to 11 form part of these accounts.

Notes

SoFA

o &

7
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| 2020 | 2019 |
£ £

21,519 -25,526
21,519 - 25,526
7,401 275
3,267 2,834
32,187 28,635
32,187 28,635
46,853 75,488
79,040 46,853




ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

1 Accounting Policies

a) The PCC is a public benefit entity within the meaning of FRS102.The financial statements

have been prepared under the Charities Act 2011 and in accordance with the Church Accounting

Regulations 2006 governing the individual accounts of PCCs, and with the Regulations’
"true and fair view" provisions. Other than investments, which have been included at market
valug, the accounts have been prepared on the historic cost basis and as a going concern.

b) Funds

General Funds represent the funds of the PCC that are not subject to any restrictions regarding

their use and are available for application on the general purposes of the PCC. Funds
designated for a particular purpose by the PCC are also unrestricted.

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure
which meels these criteria is charged to the fund.

The accounts include all transactions, assets and liabilities for which the PCC is responsible
in law.

They do not include the accounts of church groups that owe their main affiliation to another
body or those that are informal gatherings of church members.

¢) Incoming Resources
Collections and planned giving receivable are recognised when received by the PCC.
Income tax recoverable on Gift Aid donations is recognised when the donation is received.
Interest, rental and similar income is accounted for when due.

d) Resources Expended
The diocesan common fund is accounted for when due.
Grants payable are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.
All other expenditure is accounted for on the accruals basis and includes irrecoverable VAT.

e) Fixed Assets
Consecrated and beneficed properiies are excluded from the accounts as are any moveable
church furnishings which require a faculty for disposal.
Furniture and other equipment are capitalised and depreciated at 25% p.a. on the straight

line basis. Individual assets with a purchase price of £1,000 or less are writlen off on purchase.
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020
2 Incoming Resources Unrestricted Restricted 2020 2019
Funds Funds Total Total
g £ £ £
a) Voluntary income
Planned giving 63,241 o 63,241 51,253
Gift aid one-off 4,149 0 4,149 5,595
Loose plate collection 483 o 483 2,662
Other donations 4,007 900 4,907 17,311
71,880 900 72,780 76,821
Income tax recoverable 9,842 a 9,842 9,850
Gift days 5,120 o 5,120 0
Grants received Note 5 5,000 9,200 14,200 11,137
91,842 10,100 101,842 97,808
b) Income from activities to generate funds
Lettings 36,842 0 36,842 54,825
Fundraising events 0 0 0 0
36,842 0 36,842 54,825
c) Incoming resources from charitable activities
Fees & weddings 643 0 643 367
Summer Fete 0 0 0 0]
643 0 643 367
d) Otherincome
Bank & other interest received 17 0 17 61
Admin services 988 0 988 250
Miscellaneous 49 0 49 -103
1,054 0 1,054 208
Total Incoming Resources (per SOFA) | 130,381| 10,100] 140,481| | 153,208|
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

3

a)

b)

c)

d)

e)

Resources Expended

Charitable aclivities
Diocesan Common Fund
Parochial church fees
Keyham house
Community Mission Worker
Staff training/ recruitment
Clergy expenses
Vicarage expenses
Worship expenses, IT & equip
Youth/children's work
Other church running costs
Mission expenses
Bank charges
Summer fete
Utilities
Insurance
Maintenance
Major repairs

Church Management and Administration
Salaries, NI, pension Note 4
Stationery, photocopier & office
Accountancy/Professional fees
Cleaning
Telephone/ intemet

Charitable giving
Vicar's discretionary gifts
Overseas mission
Westhoume Park Family Centre
Other

Govemance cosls
PCC expenses
Examiner's fee

Cost of generating voluntary income
Envelopes

Other resources used
Summer camp expenses
Development project expenses
Professional fees

Total Resources Expended (per SOFA)

Unrestricted Restricted 2020 2019
Funds Funds Total Total

£ £ £ £
45,708 0 45,708 70,000
199 0 199 165
7,090 0 7,090 7,761
0 0 0 7.062
0 0 0 1,203
0 0 0 150
176 0 176 2,431
2,873 0 2,873 3,842
367 0 367 653
1,290 0 1,290 2,214
700 0 700 76
122 0 122 161
0 0 0 0]
7,999 482 8,481 12,042
6,916 3,146 10,062 10,011
3,073 4,200 7,273 10,021
0 0 0 0
76,513 7.828 84,341 127,792
13,995 0 13,995 15,385
3,940 880 4,820 2,978
0 0 0 0
4,196 0 4,196 6,240
688 492 1,180 1,446
22,819 1,372 24,191 26,049
0 0 0 229
0 0 0 0
4,500 0 4,500 4,500
0 0 0 300
4,500 0 4,500 5,029
0 0 0 60
400 0 400 440
400 0 400 500
0 0 0 89
0 0 0 B9
0 0 0 0
o 4,742 4,742 19,275

788 788
788 4,742 5,530 19,275
105,020| 13,942| 118,962| | 178,734|
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

[ 2020 || 2019 |
4 Staff & trustees £ £
No employes eamed at a rate in excess of £60,000 p.a. Neo amounts
were paid or are payable to any trustee or any person connected to them.
5 Grants
i. Vicar's fund -HLF {Paddington Charitias 2019) 9,200 200
ii. CAF Amaerican donor fund 5,000 0
v. The Heritage Lottery Fund -this is the delivery phase grant for the 0 5,537
building repair project which began in January 2018
(the initial development phase grant was awardad in November 2015)
vii. Brunel Express o 5,400
Medified outreach mission work on the Brunel Estate in partnership with WPFC
14,200 11,137
L] Debtors and prepayments
Income tax and VAT recoverable 2,823 9,070
Prepayments 44 118
Other debtors 4,020 5,099
6,887 14,288
7 Bank & cash balances
National Westminster Bank 7,651 5,776
CAF Bank 71,288 40,976
Petty cash 101 101
79,040 46,853
8 Creditors - amounts falling due within one year
Accruals -5,635 -6,368
Deferred income -4,000 0
-9,635 -6,368
9 Creditors - non current
Grants in advance 0 0
0 0
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020
10  Tangible fixed assets [ Piano | Sound Desk |
£ £ £
Cost 01-Jan-20 3,400 5,050 8,450
Additions in year 0 0 0
31-Dec-20 3,400 5,050 8,450
Depreciation 01-Jan-20 3,400 5,050 8,450
Charge for year 0 0 0
31-Dec-20 3,400 5,050 8,450
Net book value 31-Dec-20 0 o 0
31-Dec-19 0] o 0
11 Movement of Funds Balances Incoming Resources Transfers Balances
01-Jan-2020 | Resources Expended 31-Dec-2020
£ £ £ £ £
Restricted Funds
Summer Camp Fund 0 o 0 1]
Brunel (CMC) 0 o 0 0
Summer Fete 0 o 0 0
Vicar's Fund 902 9,200 -9,200 202
Development project 32,292 900 -4,742 28,450
Sub-total 33,194 10,100 -13,942 0 29,352|
Unresiricted Funds
General Fund 21,579 130,381 -105,020 46,940
Designated Funds
Development project 0] 0 0 o
Sub-total | 21,579 130,381 -105,020 0 46,940|
Total {per SoFA) | 54,773 140,481 -118,962 0 76,292|
12  Analysis of Net Assets between Funds Unrestricted | Designated | Restricted | Total Funds
Funds Funds Funds
£ £ £ £
Tangible fixed assets 0 0 o 0
Current assets 56,575 0 29,352 85,927
Current liabilities -8,635 0 Y -9,635
46,940 0 29,352 76,292|

Page 11



THE ECCLESIASTICAL PARISH OF
ST STEPHEN WITH ST LUKE, PADDINGTON

Registered Charity Number: 1131958

REPORT & ACCOUNTS

for the year ended 31 December 2020



ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON
Known as: St. Stephen's, Westbourne Park

REFERENCE & ADMINISTRATIVE INFORMATION
For the year ended 31 December 2020

ADDRESS Westbourne Park Road
London W2 5QT
Tel: 020 7221 9329
Email: admin@ststephens.london
Website: www.ststephens.london
St. Stephen's is part of the Diocese of London within the Church of England.
The Parochial Church Council is registered with the Charity Commission as
The Ecclesiastical Parish of St. Stephen with St. Luke, Paddington.
Registered Charity No: 1131858
TRUSTEES / PCC MEMBERS:
Richard Dryer (Chair)
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST. LUKE, PADDINGTON

Parochial Church Council Report
Financial Review

Under the Charities Act 2011, and in accordance with the Church Accounting Regulations 2006
governing the individual accounts of PCCs, the PCC is required to prepare a statement of accounts
for each accounting year which gives a true and fair view of the state of aifairs of the church,
The PCC is required to :
for the year ended 31 December 2020

1. Select suitable accounting policies and apply themn consistently.

2. Make judgements and estimates that are reasonable and prudent.

3. State whether the policies adopted are in accordance with the Church Accounting Regutations

and with applicable accounting standards.
4. Prepare the financial statements on an ongoing basis.

The PCC is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the church and to ensure that such accounts

comply with applicable accounting standards and with the Statements of Recommended Practice
FRS 102 and the Regulations made under Section 130 of the Charities Act 2011. It also has a
responsibility to safeguard the assets of the church and to take reasonable steps for the prevention
of fraud and other regularities.

Reserves Policy
The PCC recognises the need to hold reserves to allow protection of its core activities in the event of
income shortfalls and to promote balanced strategic planning. Reserves are defined as income that

becomes available and which is to be expended at the discretion of the PCC in furtherance of its
objects but which has not yet been spent, committed or designated.

Risk Assessment
In common with other churches and charities the PCC faces risks, be they operational, financial or
reputational. The PCC will consider the major areas of risk to which it is exposed, measuring both the

likelihood and impact of a particular event or action and will establish systems to mitigate those risks.
This will involve regular reviews in identification, assessment and monitoring.

Signed on behalf of the PCC: M g‘ W
Date: q(" /’5 MI
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST. LUKE, PADDINGTON

Independent Examiner's Report to the Trustees of the Ecclesiastical
Parish of St Stephen with St. Luke, Paddington

| report on the accounts for the year ended 31 December 2020 which are sel out on pages 4 to 11 and
have been prepared on a historical cash basis in accordance with the renewed SORP and FRS102.

Respective Responsibilities of Trustees and Examiner

for the year ended 31 December 2020

The church's trustees are responsible for the preparation of the accounts.The church's trustees
consider that an audit is not required for this year (under section 144(2) of the Charities Act 2011 {the
2011 Act)) and that an independent examination is needed.

It is my responsibility to:

" examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 145(5) (b) of the 2011 Act); and

* to state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and

a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concemning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement below

Independent Examiner's Statemant

In connection with my examination, no matters have come to my attention:
(1) which give me reasonable cause to believe that in any material respect the reguirements
* to keep accounting recards in accordance with section 130 of the 2011 Act; and
* to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or
{2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

d
Dennis Piepke FCA BSc
10 Newland Close

Hatch End r
Middiesex Zg 2 (A% '
HAS 4QP Date:
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2020

Notes

INCOMING RESOURCES 2

Voluntary income

Income from activities to generate funds
Incoming resources from charitable activilies
Other income

TOTAL INCOMING RESQURCES

RESOURCES EXPENDED 3

Charitable activities

Church management and administration
Charitable giving

Governance costs

Cost of generating voluntary income
Other resources used

TOTAL RESOURCES EXPENDED

NET INCOMING AESOURCES BEFORE TRANSFERS

Gross transfers between funds 11

NET MOVEMENT IN FUNDS

Fund balances at start of year

FUND BALANCES AT 31 DECEMBER 2020 i1

Movemenls on reserves and all recognised gains and losses are shown above.

The notes on pages 7 to 11 form part of these accounts.

Pags 4

Unrestricted  Restricted Total Total
Funds Funds 2020 2019
£ £ £ £
91,842 10,100 101,942 97,808
36,842 H] 36,842 54,825
643 0 643 367
1,054 0 1,054 208
130,381 10.100 140,481 153,208
76,513 7,828 84,341 127,792
22,819 1,372 24,191 26,049
4,500 0 4,500 5,029
400 0 400 500
0 0 0 B9
788 4,742 5,530 19,275
105,020 13,942 118,962 178,734
25,361 -3,842 21,519 -25,526
0 0 0 0
25,361 -3,842 21,519 -25,526
21,579 33,194 54,773 80,299
46,940 39.352 76,292 54,773




ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

BALANCE SHEET
as at 31 December 2020

Notes| 2020 || 2019 |
£ £ £ £
FIXED ASSETS
Tangible fixed assets 10 0 0
Investments 0 0
0 0
CURRENT ASSETS
Debtors and prepayments & 6,887 14,288
Cash at bank and in hand 7 79,040 46,853
85,927 61,141
CURRENT LIABILITIES
Amounts due within one year 8 -9,635 -6,368
NET CURRENT ASSETS 76,292 54,773
NON CURRENT LIABILITIES 8 0 0
NET ASSETS 76,292 54,773
FUND BALANCES
Fund balances at start of year 11 54,773 80,299
Total change during year 21,519 -25,526
TOTAL FUNDS 11 76,292 54,773
The accounts were approved by the Parochial Church Council on .......... qﬂ- ,cb D) ,

and signed on its behalf by Richard Dryer:

The notes on pages 7 to 11 form part of these accounts.
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

STATEMENT OF CASH FLOWS
for the year ended 31 December 2020

CASH FLOW FROM OPERATIONS
Net cash (expenditure)/income

Adjustments to cash flows from non-cash items:
Depreciation

WORKING CAPITAL MOVEMENT
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Increase /{decrease) in deferred income

NETCASH FLOW FROM OPERATICNS

CASH FLOW FROM INVESTMENT ACTIVITIES
Disposal of investments

NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS

Cash and cash equivalents at stant of the year

CASH AND CASH EQUIVALENTS AT YEAR END

The notes on pages 7 to 11 form part of these accounts.

Notes

SoFA

o &

7

Page 6

| 2020 | 2019 |
£ £

21,519 -25,526
21,519 - 25,526
7,401 275
3,267 2,834
32,187 28,635
32,187 28,635
46,853 75,488
79,040 46,853




ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

1 Accounting Policies

a) The PCC is a public benefit entity within the meaning of FRS102.The financial statements

have been prepared under the Charities Act 2011 and in accordance with the Church Accounting

Regulations 2006 governing the individual accounts of PCCs, and with the Regulations’
"true and fair view" provisions. Other than investments, which have been included at market
valug, the accounts have been prepared on the historic cost basis and as a going concern.

b) Funds

General Funds represent the funds of the PCC that are not subject to any restrictions regarding

their use and are available for application on the general purposes of the PCC. Funds
designated for a particular purpose by the PCC are also unrestricted.

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure
which meels these criteria is charged to the fund.

The accounts include all transactions, assets and liabilities for which the PCC is responsible
in law.

They do not include the accounts of church groups that owe their main affiliation to another
body or those that are informal gatherings of church members.

¢) Incoming Resources
Collections and planned giving receivable are recognised when received by the PCC.
Income tax recoverable on Gift Aid donations is recognised when the donation is received.
Interest, rental and similar income is accounted for when due.

d) Resources Expended
The diocesan common fund is accounted for when due.
Grants payable are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.
All other expenditure is accounted for on the accruals basis and includes irrecoverable VAT.

e) Fixed Assets
Consecrated and beneficed properiies are excluded from the accounts as are any moveable
church furnishings which require a faculty for disposal.
Furniture and other equipment are capitalised and depreciated at 25% p.a. on the straight

line basis. Individual assets with a purchase price of £1,000 or less are writlen off on purchase.
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020
2 Incoming Resources Unrestricted Restricted 2020 2019
Funds Funds Total Total
g £ £ £
a) Voluntary income
Planned giving 63,241 o 63,241 51,253
Gift aid one-off 4,149 0 4,149 5,595
Loose plate collection 483 o 483 2,662
Other donations 4,007 900 4,907 17,311
71,880 900 72,780 76,821
Income tax recoverable 9,842 a 9,842 9,850
Gift days 5,120 o 5,120 0
Grants received Note 5 5,000 9,200 14,200 11,137
91,842 10,100 101,842 97,808
b) Income from activities to generate funds
Lettings 36,842 0 36,842 54,825
Fundraising events 0 0 0 0
36,842 0 36,842 54,825
c) Incoming resources from charitable activities
Fees & weddings 643 0 643 367
Summer Fete 0 0 0 0]
643 0 643 367
d) Otherincome
Bank & other interest received 17 0 17 61
Admin services 988 0 988 250
Miscellaneous 49 0 49 -103
1,054 0 1,054 208
Total Incoming Resources (per SOFA) | 130,381| 10,100] 140,481| | 153,208|
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

3

a)

b)

c)

d)

e)

Resources Expended

Charitable aclivities
Diocesan Common Fund
Parochial church fees
Keyham house
Community Mission Worker
Staff training/ recruitment
Clergy expenses
Vicarage expenses
Worship expenses, IT & equip
Youth/children's work
Other church running costs
Mission expenses
Bank charges
Summer fete
Utilities
Insurance
Maintenance
Major repairs

Church Management and Administration
Salaries, NI, pension Note 4
Stationery, photocopier & office
Accountancy/Professional fees
Cleaning
Telephone/ intemet

Charitable giving
Vicar's discretionary gifts
Overseas mission
Westhoume Park Family Centre
Other

Govemance cosls
PCC expenses
Examiner's fee

Cost of generating voluntary income
Envelopes

Other resources used
Summer camp expenses
Development project expenses
Professional fees

Total Resources Expended (per SOFA)

Unrestricted Restricted 2020 2019
Funds Funds Total Total

£ £ £ £
45,708 0 45,708 70,000
199 0 199 165
7,090 0 7,090 7,761
0 0 0 7.062
0 0 0 1,203
0 0 0 150
176 0 176 2,431
2,873 0 2,873 3,842
367 0 367 653
1,290 0 1,290 2,214
700 0 700 76
122 0 122 161
0 0 0 0]
7,999 482 8,481 12,042
6,916 3,146 10,062 10,011
3,073 4,200 7,273 10,021
0 0 0 0
76,513 7.828 84,341 127,792
13,995 0 13,995 15,385
3,940 880 4,820 2,978
0 0 0 0
4,196 0 4,196 6,240
688 492 1,180 1,446
22,819 1,372 24,191 26,049
0 0 0 229
0 0 0 0
4,500 0 4,500 4,500
0 0 0 300
4,500 0 4,500 5,029
0 0 0 60
400 0 400 440
400 0 400 500
0 0 0 89
0 0 0 B9
0 0 0 0
o 4,742 4,742 19,275

788 788
788 4,742 5,530 19,275
105,020| 13,942| 118,962| | 178,734|
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020

[ 2020 || 2019 |
4 Staff & trustees £ £
No employes eamed at a rate in excess of £60,000 p.a. Neo amounts
were paid or are payable to any trustee or any person connected to them.
5 Grants
i. Vicar's fund -HLF {Paddington Charitias 2019) 9,200 200
ii. CAF Amaerican donor fund 5,000 0
v. The Heritage Lottery Fund -this is the delivery phase grant for the 0 5,537
building repair project which began in January 2018
(the initial development phase grant was awardad in November 2015)
vii. Brunel Express o 5,400
Medified outreach mission work on the Brunel Estate in partnership with WPFC
14,200 11,137
L] Debtors and prepayments
Income tax and VAT recoverable 2,823 9,070
Prepayments 44 118
Other debtors 4,020 5,099
6,887 14,288
7 Bank & cash balances
National Westminster Bank 7,651 5,776
CAF Bank 71,288 40,976
Petty cash 101 101
79,040 46,853
8 Creditors - amounts falling due within one year
Accruals -5,635 -6,368
Deferred income -4,000 0
-9,635 -6,368
9 Creditors - non current
Grants in advance 0 0
0 0
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ECCLESIASTICAL PARISH OF ST STEPHEN WITH ST LUKE, PADDINGTON

NOTES TO THE ACCOUNTS
for the year ended 31 December 2020
10  Tangible fixed assets [ Piano | Sound Desk |
£ £ £
Cost 01-Jan-20 3,400 5,050 8,450
Additions in year 0 0 0
31-Dec-20 3,400 5,050 8,450
Depreciation 01-Jan-20 3,400 5,050 8,450
Charge for year 0 0 0
31-Dec-20 3,400 5,050 8,450
Net book value 31-Dec-20 0 o 0
31-Dec-19 0] o 0
11 Movement of Funds Balances Incoming Resources Transfers Balances
01-Jan-2020 | Resources Expended 31-Dec-2020
£ £ £ £ £
Restricted Funds
Summer Camp Fund 0 o 0 1]
Brunel (CMC) 0 o 0 0
Summer Fete 0 o 0 0
Vicar's Fund 902 9,200 -9,200 202
Development project 32,292 900 -4,742 28,450
Sub-total 33,194 10,100 -13,942 0 29,352|
Unresiricted Funds
General Fund 21,579 130,381 -105,020 46,940
Designated Funds
Development project 0] 0 0 o
Sub-total | 21,579 130,381 -105,020 0 46,940|
Total {per SoFA) | 54,773 140,481 -118,962 0 76,292|
12  Analysis of Net Assets between Funds Unrestricted | Designated | Restricted | Total Funds
Funds Funds Funds
£ £ £ £
Tangible fixed assets 0 0 o 0
Current assets 56,575 0 29,352 85,927
Current liabilities -8,635 0 Y -9,635
46,940 0 29,352 76,292|
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