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dŚĞ��ŽŽƌ�zŽƵƚŚ�WƌŽũĞĐƚ�
�
ZĞƉŽƌƚ�ŽĨ�ƚŚĞ�dƌƵƐƚĞĞƐ�
ĨŽƌ�ƚŚĞ�zĞĂƌ��ŶĚĞĚ�ϯϬ�:ƵŶĞ�ϮϬϮϯ�
�
tĞ�ƉƌĞƐĞŶƚ�ŽƵƌ�ƌĞƉŽƌƚ�ĂŶĚ�ĐŽŶƐŽůŝĚĂƚĞĚ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ�ĞŶĚĞĚ�ϯϬ�:ƵŶĞ�ϮϬϮϯ͘�tĞ�ŚĂǀĞ�ĂĚŽƉƚĞĚ�ƚŚĞ�
ƉƌŽǀŝƐŝŽŶƐ�ŽĨ��ĐĐŽƵŶƚŝŶŐ�ĂŶĚ�ZĞƉŽƌƚŝŶŐ�ďǇ��ŚĂƌŝƚŝĞƐ͗�^ƚĂƚĞŵĞŶƚ�ŽĨ�ZĞĐŽŵŵĞŶĚĞĚ�WƌĂĐƚŝĐĞ�ĂƉƉůŝĐĂďůĞ�ƚŽ�ĐŚĂƌŝƚŝĞƐ�
ƉƌĞƉĂƌŝŶŐ�ƚŚĞŝƌ�ĂĐĐŽƵŶƚƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�^ƚĂŶĚĂƌĚ�ĂƉƉůŝĐĂďůĞ�ŝŶ�ƚŚĞ�h<�ĂŶĚ�ZĞƉƵďůŝĐ�ŽĨ�
/ƌĞůĂŶĚ�;&Z^�ϭϬϮ�ĞĨĨĞĐƚŝǀĞ�ϭ�:ĂŶƵĂƌǇ�ϮϬϭϱͿ�Ͳ�;�ŚĂƌŝƚŝĞƐ�^KZW�;&Z^ϭϬϮͿͿ͕�ĂŶĚ��ŽŵƉĂŶŝĞƐ��Đƚ�ϮϬϬϲ͘�
�
K�:��d/s�^��E����d/s/d/�^�

dŚĞ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƚŚĞ�ĐŚĂƌŝƚǇ�ĂƌĞ͗�
��ĂͿ�dŽ�ĂĚǀĂŶĐĞ�ƚŚĞ��ŚƌŝƐƚŝĂŶ�&ĂŝƚŚ�
��ďͿ�dŽ�ƌĞůŝĞǀĞ�ƐƵĨĨĞƌŝŶŐ�ĂŵŽŶŐƐƚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĐĂƵƐĞĚ�ďǇ�ŵĞŶƚĂů�Žƌ�ƉŚǇƐŝĐĂů�ŝůů�ŚĞĂůƚŚ�Žƌ�ďǇ�ƐŽĐŝĂů�Žƌ�ĞĐŽŶŽŵŝĐ�
ĐŝƌĐƵŵƐƚĂŶĐĞƐ�
��ĐͿ�dŽ�ĞĚƵĐĂƚĞ�ĂŶĚ�ĂƐƐŝƐƚ�ǇŽƵŶŐ�ƉĞƌƐŽŶƐ�ƚŚƌŽƵŐŚ�ůĞŝƐƵƌĞ�ƚŝŵĞ�ĂĐƚŝǀŝƚŝĞƐ�ƐŽ�ĂƐ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ƉŚǇƐŝĐĂů͕�ŵĞŶƚĂů�ĂŶĚ�
ƐƉŝƌŝƚƵĂů�ĐĂƉĂĐŝƚŝĞƐ͘�

dŚĞ��ŽŽƌ�ŝƐ�Ă��ŚƌŝƐƚŝĂŶͲďĂƐĞĚ�ǇŽƵƚŚ�ƉƌŽũĞĐƚ͕�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�^ƚƌŽƵĚ�ŝŶ�ϭϵϵϭ�ĨŽƌ�ƚŚĞ�ďĞŶĞĨŝƚ�ŽĨ�Ăůů�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŐĞĚ�ϭϭ�
ƚŽ�Ϯϱ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ͘��dŚĞ��ŽŽƌ�ŝƐ�ŽƉĞŶ�ƐŽ�ƚŚĂƚ�ĞǀĞƌǇ�ǇŽƵŶŐ�ƉĞƌƐŽŶ�ĂŶĚ�ƚŚĞŝƌ�ƉĂƌĞŶƚƐ�ĐĂŶ�ĨĞĞů�ƐĂĨĞ͕�ŚĂƉƉǇ�ĂŶĚ�
ǀĂůƵĞĚ͕�ǁŝƚŚ�ƚŚĞ�ďĞƐƚ�ƉŽƐƐŝďůĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƌĞĂĐŚ�ƚŚĞŝƌ�ƉŽƚĞŶƚŝĂů͘��ƚ�dŚĞ��ŽŽƌ�ǁĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ĞǀĞƌǇ�
ƉĞƌƐŽŶ͘��tĞ�ĂƌĞ�Ă�ŶĞĞĚƐͲůĞĚ�ŽƌŐĂŶŝƐĂƚŝŽŶ͕�ǁŽƌŬŝŶŐ�ĐůŽƐĞůǇ�ǁŝƚŚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͕�ƉĂƌĞŶƚƐ͕�ĐĂƌĞƌƐ�Žƌ�ǁŚŽůĞ�ĨĂŵŝůŝĞƐ�ƚŽ�
ŽĨĨĞƌ�ƚŚĞ�ƌŝŐŚƚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞŵ͘�

dŚĞ��ŽŽƌ͛Ɛ�zŽƵƚŚǁŽƌŬ�dĞĂŵ�ǁŽƌŬƐ�ǁŝƚŚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŐĞĚ�ƵƉ�ƚŽ�Ϯϱ͕�ƉƌŽǀŝĚŝŶŐ�ƚŚĞŵ�ǁŝƚŚ�ƐĂĨĞ�ƐƉĂĐĞƐ�ƚŽ�ƐŽĐŝĂůŝƐĞ�ĂŶĚ�
ĨĞĞů�ƐƵƉƉŽƌƚĞĚ�ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞĚ�ƉƌŽŐƌĂŵŵĞ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ͘��KǀĞƌ�ƚŚĞ�ǇĞĂƌ͕�ƌĞŐƵůĂƌ�ŝŶĚŽŽƌ�ĨĂĐĞͲƚŽͲĨĂĐĞ�
ǇŽƵƚŚǁŽƌŬ�ƐĞƐƐŝŽŶƐ�ƚŽŽŬ�ƉůĂĐĞ�ŝŶ�ƚŚĞ�^ƚƌŽƵĚ��ŝƐƚƌŝĐƚ�Ăƚ�dŚĞ�sŝďĞ�ŝŶ��ƵƌƐůĞǇ͕��Ăŵ�zŽƵƚŚ�ĂŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚƌĞ͕�dŚĞ�
WŽĚ�ŝŶ�^ƚŽŶĞŚŽƵƐĞ�ĂŶĚ�ƚŚĞ��ŽƵŶƚǇ��ŽƵŶĐŝů͛Ɛ�ǇŽƵƚŚ�ĐĞŶƚƌĞ�ŝŶ�^ƚƌŽƵĚ͘���ůů�ŽĨ�ƚŚĞƐĞ�ĐĞŶƚƌĞƐ�ŚĂǀĞ�ƐĞĞŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�
ŶƵŵďĞƌƐ�ĂƚƚĞŶĚŝŶŐ͕�ǁŝƚŚ�Ă�ƉĞĂŬ�ĂƚƚĞŶĚĂŶĐĞ�ŽĨ�ϲϯ�Ăƚ�Ă�ƐĞƐƐŝŽŶ�ŝŶ�^ƚŽŶĞŚŽƵƐĞ͘��/Ŷ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ůŝǀŝŶŐ�ĐƌŝƐŝƐ͕�
ĐŽŽŬŝŶŐ�ĂŶĚ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ŚĞĂůƚŚǇ�ĨŽŽĚ�ǁĂƐ�ŝŶƚƌŽĚƵĐĞĚ�ŝŶƚŽ�ƌĞŐƵůĂƌ�ƐĞƐƐŝŽŶƐ�ŝŶ��Ăŵ�ĂŶĚ�^ƚŽŶĞŚŽƵƐĞ͕�ĂŶĚ�ƚŚĞƐĞ�ŚĂǀĞ�
ďĞĞŶ�ƉĂƌƚŝĐƵůĂƌůǇ�ƉŽƉƵůĂƌ͘��/Ŷ�ůŝŶĞ�ǁŝƚŚ�Ă�ϱͲǇĞĂƌ�ƐƚƌĂƚĞŐǇ�ƚŽ�ĞǆƉĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶƚŽ�ƚŚĞ��ŽƚƐǁŽůĚ��ŝƐƚƌŝĐƚ͕�ƚŚĞ�ƚĞĂŵ�ĂůƐŽ�
ƌĂŶ�ǁĞĞŬůǇ�ĐŽŵŵŝƐƐŝŽŶĞĚ�ƐĞƐƐŝŽŶƐ�ŝŶ��ǀĞŶŝŶŐ�ĂŶĚ�&ĂŝƌĨŽƌĚ͘�

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĐĞŶƚƌĞͲďĂƐĞĚ�ǇŽƵƚŚǁŽƌŬ͕�ĚĞƚĂĐŚĞĚ�ǇŽƵƚŚǁŽƌŬ�ĐŽŶƚŝŶƵĞĚ�ŝŶ�ƉĂƌŬƐ�ĂŶĚ�ŽŶ�ƚŚĞ�ƐƚƌĞĞƚƐ�ĂĐƌŽƐƐ�ƚŚĞ�ĂƌĞĂ͕�
ŝŶĐůƵĚŝŶŐ�ĞǆƚƌĂ�ƐĐŚŽŽů�ŚŽůŝĚĂǇ�ƐĞƐƐŝŽŶƐ�ƌƵŶ�ƵŶĚĞƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƚŝŽŶ͛Ɛ�,ŽůŝĚĂǇ��ĐƚŝǀŝƚŝĞƐ�Θ�&ŽŽĚ�WƌŽŐƌĂŵŵĞ�
;,�&Ϳ͘���ĂǇ�ƚƌŝƉƐ�ĂůƐŽ�ƌĞƐƵŵĞĚ�ĨŽƌ�ƚŚĞ�ĨŝƌƐƚ�ƚŝŵĞ�ƐŝŶĐĞ��Ks/�Ͳϭϵ͘���ŽŵŵƵŶŝƚǇ�ǇŽƵƚŚǁŽƌŬ�ĂĐƚŝǀŝƚŝĞƐ�ĂůƐŽ�ĚŝǀĞƌƐŝĨŝĞĚ͕�ǁŝƚŚ�
ƌĞŐƵůĂƌ�ǇŽƵƚŚǁŽƌŬĞƌ�ĞŶŐĂŐĞŵĞŶƚ�ŝŶ�ƐĞĐŽŶĚĂƌǇ�ƐĐŚŽŽůƐ�ŝŶ�^ƚƌŽƵĚ͕�^ƚŽŶĞŚŽƵƐĞ͕��ƵƌƐůĞǇ�ĂŶĚ��ŝƌĞŶĐĞƐƚĞƌ͕�ĂŶĚ�Ă�ƐƵŵŵĞƌ�
ƉƌŽŐƌĂŵŵĞ�ŝŶ�ƉƌŝŵĂƌǇ�ƐĐŚŽŽůƐ�ƐƵƉƉŽƌƚŝŶŐ�zĞĂƌ�ϲ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞŝƌ�ƚƌĂŶƐŝƚŝŽŶ�ƚŽ�ƐĞĐŽŶĚĂƌǇ�ƐĐŚŽŽů͘�

dŚƌŽƵŐŚ�ƚŚĞ�͚/ůůƵŵŝŶĂƚĞ͛�ƉƌŽũĞĐƚ͕�dŚĞ��ŽŽƌ�ŚĂƐ�ĂůƐŽ�ƌƵŶ�ŐƌŽƵƉƐ�ƚŽ�ŝŶƐƉŝƌĞ͕�ĞƋƵŝƉ�ĂŶĚ�ĞŵƉŽǁĞƌ��ŚƌŝƐƚŝĂŶ�ǇŽƵŶŐ�ƉĞŽƉůĞ�
ƚŽ�ďĞ�ĐƵůƚƵƌĞ�ĐŚĂŶŐĞƌƐ�ŝŶ�ƚŚĞŝƌ�ƐĐŚŽŽů�ĐŽŵŵƵŶŝƚŝĞƐ�ŝŶ�^ƚƌŽƵĚ�ĂŶĚ��ƵƌƐůĞǇ͕�ĂŶĚ�ƚŽŽŬ�Ă�ŶƵŵďĞƌ�ŽĨ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƚŽ�Ă�
ƌĞƐŝĚĞŶƚŝĂů�ĞǀĞŶƚ�ŝŶ��ĞǀŽŶ�ŽǀĞƌ�DĂǇ�ŚĂůĨͲƚĞƌŵ͘�

dŚĞ��ŽŽƌ͛Ɛ�/ŶƚĞŶƐŝǀĞ�^ƵƉƉŽƌƚ�dĞĂŵ�ŚĂĚ�Ă�ƉĂƌƚŝĐƵůĂƌůǇ�ďƵƐǇ�ǇĞĂƌ�ĐŽƉŝŶŐ�ǁŝƚŚ�ƚŚĞ�ĐŽŶƚŝŶƵŝŶŐ�ůĞŐĂĐǇ�ŽĨ�ƚŚĞ��Ks/�Ͳϭϵ�
ƉĂŶĚĞŵŝĐ�ŽŶ�ƚŚĞ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ŽĨ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂŶĚ�ƚŚĞŝƌ�ƉĂƌĞŶƚƐ͘����Ɛ�ǁŝƚŚ�ŵĂŶǇ�ŽƚŚĞƌ�ĐŚĂƌŝƚŝĞƐ͕�ĂŶĚ�ƉĂƌƚŝĐƵůĂƌůǇ�
ƚŚŽƐĞ�ĚĞĂůŝŶŐ�ǁŝƚŚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ŝƐƐƵĞƐ͕�ƚŚŝƐ�ůĞŐĂĐǇ�ŚĂƐ�ďĞĞŶ�Ă�ŚƵŐĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĚĞŵĂŶĚ�ĨŽƌ�dŚĞ��ŽŽƌ͛Ɛ�ƐĞƌǀŝĐĞƐ�
ĂůŽŶŐƐŝĚĞ�Ă�ƌĞĚƵĐƚŝŽŶ�ŝŶ�ĂǀĂŝůĂďůĞ�ĨƵŶĚŝŶŐ͕�ŐĞŶĞƌĂƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐŝŶŐůǇ�ĐŽŵƉĞƚŝƚŝǀĞ�ĨƵŶĚŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͘��ZĞĨĞƌƌĂůƐ�ĨŽƌ�
ϭ͗ϭ�ŵĞŶƚŽƌŝŶŐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ǁĞƌĞ�ƵƉ�ďǇ�ϮϮй�ŽŶ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͕�ůĞĂǀŝŶŐ�ƚŚĞ�ƚĞĂŵ�ǁŝƚŚ�Ă�ĐŽŶƐƚĂŶƚ�
ƐƚƌƵŐŐůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ŵŽƵŶƚŝŶŐ�ǁĂŝƚŝŶŐ�ůŝƐƚƐ͘��dŚƌŽƵŐŚ�ϭ͗ϭ�ƐƵƉƉŽƌƚ�ĚĞůŝǀĞƌĞĚ�ďǇ�ǀŽůƵŶƚĞĞƌ�ŵĞŶƚŽƌƐ͕�ƚƌĂŝŶĞĚ�ĂŶĚ�
ƌĞƐŽƵƌĐĞĚ�ďǇ�ƚŚĞ�ƚĞĂŵ͕��ǇŽƵŶŐ�ƉĞŽƉůĞ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚ�Ă�ůŝƐƚĞŶŝŶŐ�ĞĂƌ�ĂŶĚ�Ă�ƉŽƐŝƚŝǀĞ�ƌŽůĞ�ŵŽĚĞů͕�ŚĞůƉŝŶŐ�ŵĂŶǇ�ƚŽ�
ƚƵƌŶ�ƚŚĞŝƌ�ůŝǀĞƐ�ĂƌŽƵŶĚ͘��/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞŝƌ�ĞƐƚĂďůŝƐŚĞĚ�ŽĨĨĞƌŝŶŐ�ĨŽƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ŵĞŶƚŽƌŝŶŐ͕�dŚĞ��ŽŽƌ�ǁĂƐ�ƐĞůĞĐƚĞĚ�
ďŽƚŚ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ĚĞůŝǀĞƌǇ�ŽĨ�ƚŚĞ�'ůŽƵĐĞƐƚĞƌƐŚŝƌĞ�DĞŶƚŽƌŝŶŐ�WƌŽŐƌĂŵŵĞ�Ͳ�Ă�ĐŽƵŶƚǇͲǁŝĚĞ�
ŝŶŝƚŝĂƚŝǀĞ�ŝŶǀŽůǀŝŶŐ�ϳ�ĚŝĨĨĞƌĞŶƚ�ƉƌŽǀŝĚĞƌƐ�ĨŽĐƵƐƐĞĚ�ŽŶ�ǇŽƵŶŐ�ƉĞŽƉůĞ�Ăƚ�ƉĂƌƚŝĐƵůĂƌ�ƌŝƐŬ�ŽĨ�ŽĨĨĞŶĚŝŶŐ͘��dŚĞ�DĞŶƚŽƌŝŶŐ�
'ĂƚĞǁĂǇ�ƐĞƌǀŝĐĞ͕�ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ŵĞŶƚŽƌŝŶŐ�ƐƵƉƉŽƌƚ�ǀŝĂ�ƚĞůĞƉŚŽŶĞ�ĂŶĚ�ǁĞďĐŚĂƚ͕�ĂůƐŽ�ĞǆƉĂŶĚĞĚ͕�ĂůŽŶŐ�ǁŝƚŚ�ŝƚƐ�ƌĞůĂƚĞĚ�
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ŚĞůƉůŝŶĞ͘�dŚŝƐ�ƐƵƉƉŽƌƚƐ�ďŽƚŚ�ƚŚŽƐĞ�ŽŶ�ƚŚĞ�ǁĂŝƚŝŶŐ�ůŝƐƚ�ĨŽƌ�ĨĂĐĞͲƚŽͲĨĂĐĞ�ŵĞŶƚŽƌŝŶŐ�ĂŶĚ�ƚŚŽƐĞ�ǁŚŽ�ƉƌĞĨĞƌ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�
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Independent Examiner's Report to the trustees of The Door Youth Project

I report to the charity trustees on my examination of the financial statements of The Door Youth Project for
the year ended 30 June 2023.

Responsibilities and basis of report
As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity's financial statements as carried out under section 145 of the Charities Act 2011 ('the 2011 Act').
In carrying out my examination I have followed the Directions given by the Charity Commission under section
145(5) (b) of the 2011 Act.

Independent examiner's statement
As the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of ACCA, which is one of the listed bodies.

I have completed my examination. I can confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe:
• accounting records were not kept in accordance with section 386 of the 2006 Act ; or
• the financial statements do not accord with those records; or
• the financial statements do not comply with the accounting requirements under section 396 of the 2006
Act other than any requirement that the financial statements give a 'true and fair' view which is not a
matter considered as part of an independent examination; or

• the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

Thomas Payne ACCA
Abaqus Limited
49 Brionne Way
Longlevens
Gloucester

GL2 0TW
07 September 2023

The Door Youth Project
Independent Examiners Report
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for the year ended 30 June 2023

Unrestricted
funds

Restricted
funds Total funds Total funds

2023 2023 2023 2022
Notes £ £ £ £

Income and endowments
from:
Donations and legacies 4 95,459 195,254 290,713 309,931
Charitable activities 5 264,065 4,920 268,985 241,382
Other trading activities 6 1,995 340 2,335 3,708
Investments 7 4,773 - 4,773 741
Other 8 - - - 20,000

Total 366,292 200,514 566,806 575,762

Expenditure on:
Raising funds 9 553 - 553 34,504
Charitable activities 10 285,030 144,905 429,935 404,649
Other 11 217,785 17,938 235,723 184,882

Total 503,368 162,843 666,211 624,035

Net gains on investments - - - -

Net expenditure 12 (137,076) 37,671 (99,405) (48,273)

Transfers between funds - - - -

Net expenditure before other
gains/(losses)

(137,076) 37,671 (99,405) (48,273)

Other gains and losses

Net movement in funds (137,076) 37,671 (99,405) (48,273)

Reconciliation of funds:
Total funds brought forward 340,328 90,216 430,544 478,817

Total funds carried forward 203,252 127,887 331,139 430,544

The Door Youth Project
Statement of Financial Activities
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for the year ended 30 June 2023

2023 2022
£ £

Income 562,033 575,021

Interest and investment income 4,773 741

Gross income for the year 566,806 575,762

Expenditure 662,362 621,295

Depreciation and charges for
impairment of fixed assets 3,849 2,740

Total expenditure for the year 666,211 624,035

Net expenditure before tax for the year (99,405) (48,273)

Net expenditure for the year (99,405) (48,273)

The Door Youth Project
Summary Income and Expenditure Account
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for the year ended 30 June 2023

1 Accounting policies

Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

Change in basis of accounting or to previous accounts
There has been no change to the accounting policies (valuation rules and method of accounting) since
last year and no changes have been made to accounts for previous years.

Fund accounting
Unrestricted funds These are available for use at the discretion of the trustees in furtherance of the

general objects of the charity.
Designated funds These are unrestricted funds earmarked by the trustees for particular purposes.
Restricted funds These are available for use subject to restrictions imposed by the donor or through

terms of an appeal.

Income
Recognition of
income

Income is included in the Statement of Financial Activities (SoFA) when the charity
becomes entitled to, and virtually certain to receive, the income and the amount of
the income can be measured with sufficient reliability.

Income with related
expenditure

Where income has related expenditure the income and related expenditure is
reported gross in the SoFA.

Donations and
legacies

Voluntary income received by way of grants, donations and gifts is included in the
the SoFA when receivable and only when the Charity has unconditional
entitlement to the income.

Tax reclaims on
donations and gifts

Income from tax reclaims is included in the SoFA at the same time as the
gift/donation to which it relates.

Donated services
and facilities

These are only included in income (with an equivalent amount in expenditure)
where the benefit to the Charity is reasonably quantifiable, measurable and
material.

Volunteer help The value of any volunteer help received is not included in the accounts.
Investment income This is included in the accounts when receivable.

The Door Youth Project
Notes to the Accounts
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Expenditure
Recognition of
expenditure

Expenditure is recognised on an accruals basis. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it
relates.

Expenditure on
raising funds

These comprise the costs associated with attracting voluntary income, fundraising
trading costs and investment management costs.

Expenditure on
charitable activities

These comprise the costs incurred by the Charity in the delivery of its activities and
services in the furtherance of its objects, including the making of grants and
governance costs.

Governance costs These include those costs associated with meeting the constitutional and statutory
requirements of the Charity, including any audit/independent examination fees,
costs linked to the strategic management of the Charity, together with a share of
other administration costs.

Other expenditure These are support costs not allocated to a particular activity.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life:
Plant and machinery 25% Reducing balance
Computer equipment 33% Straight line

Intangible fixed assets (including purchased goodwill, patents and trademarks) are carried at cost less
accumulated amortisation and impairment losses.
Stocks
Stock is included at the lower of cost or net realisable value. Donated items of stock are recognised at fair
value which is the amount the charity would have been willing to pay for the items on the open market.

Trade and other debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts.
In the statement of financial position, bank overdrafts are shown within borrowings or current liabilities.
In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the company's cash management.

Trade and other creditors
Short term creditors are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
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Leased assets
Where the charity enters into a lease which entails taking substantially all the risks and rewards of
ownership of an asset, the lease is treated as a finance lease.
Leases which do not transfer substantially all the risks and rewards of ownership to charity are classified
as operating leases.
Assets held under finance leases are initially recognised as assets of the charity at their fair value at the
inception of the lease or, if lower, at the present value of the minimum lease payments. The
corresponding liability to the lessor is included in the balance sheet date as a finance lease obligation.
Lease payments are apportioned between finance expenses and reduction of the lease obligation so as to
achieve a constant rate of interest on the remaining balance of the liability. Finance expenses are
recognised immediately, unless they are directly attributable to qualifying assets, in which case they are
capitalised in accordance with the charity's policy on borrowing costs.
Assets held under finance leases are depreciated in the same way as owned assets.

Operating lease payments are recognised as an expense on a straight-line basis over the lease term.
In the event that lease incentives are received to enter into operating leases, such incentives are
recognised as a liability. The aggregate benefit of incentives is recognised as a reduction of rental
expense on a straight-line basis.

Pension costs
The charity operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payments obligations. The contributions are
recognised as expenses when they fall due. Amounts not paid are shown in accruals in the balance sheet.
The assets of the plan are held separately from the company in independently administered funds.

2 Company status

The company is a private company limited by guarantee and consequently does not have share capital.
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3 Statement of Financial Activities - prior year
Unrestricted

funds
Restricted

funds Total funds
2022 2022 2022

£ £ £
Income and endowments from:

Donations and legacies 113,611 196,320 309,931
Charitable activities 238,382 3,000 241,382
Other trading activities 3,708 - 3,708
Investments 741 - 741
Other 20,000 - 20,000

Total 376,442 199,320 575,762

Expenditure on:
Raising funds 34,504 - 34,504
Charitable activities 139,662 264,987 404,649
Other 168,225 16,657 184,882

Total 342,391 281,644 624,035

Net income 34,051 (82,324) (48,273)

Net income before other
gains/(losses)

34,051 (82,324) (48,273)

Other gains and losses:

Net movement in funds 34,051 (82,324) (48,273)

Reconciliation of funds:
Total funds brought forward 306,277 172,540 478,817

Total funds carried forward 340,328 90,216 430,544

4 Income from donations and legacies
Unrestricted Restricted Total Total

2023 2022
£ £ £ £

Donations 79,750 171,254 251,004 248,494
Gift aid 8,209 - 8,209 7,770
Local authority grants 7,500 24,000 31,500 53,667

95,459 195,254 290,713 309,931
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5 Income from charitable activities
Unrestricted Restricted Total Total

2023 2022
£ £ £ £

Charity shop 84,592 - 84,592 78,842
Intensive support services 46,224 - 46,224 31,024
Youth work services 131,882 3,000 134,882 128,516
Christian outreach 1,367 1,920 3,287 3,000

264,065 4,920 268,985 241,382

6 Income from other trading activities
Unrestricted Restricted Total Total

2023 2022
£ £ £ £

Fundraising and other
income

1,995 340 2,335 3,708

1,995 340 2,335 3,708

7 Income from investments
Unrestricted Total Total

2023 2022
£ £ £

Deposit account interest 4,773 4,773 741
4,773 4,773 741

8 Other income
Total Total
2023 2022

£ £
Rent - 20,000

- 20,000

9 Expenditure on raising funds
Unrestricted Total Total

2023 2022
£ £ £

Fundraising trading costs
Fundraising and other
income

553 553 34,504

553 553 34,504
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10 Expenditure on charitable activities
Unrestricted Restricted Total Total

2023 2022
£ £ £ £

Expenditure on charitable
activities
Charity shop 44,711 - 44,711 42,425
Intensive support services 65,971 128,618 194,589 154,767
Youth work services 160,913 21,394 182,307 195,684
Christian outreach 13,435 (5,107) 8,328 11,773

285,030 144,905 429,935 404,649

11 Other expenditure
Unrestricted Restricted Total Total

2023 2022
£ £ £ £

Employee costs 136,035 12,718 148,753 72,237
Motor and travel costs 10,448 2,178 12,626 1,913
Premises costs 51,804 5 51,809 59,660
Amortisation, depreciation,
impairment, profit/loss on
disposal of fixed assets

3,849 - 3,849 2,740

General administrative costs 12,830 3,037 15,867 37,420
Legal and professional costs 2,819 - 2,819 10,912

217,785 17,938 235,723 184,882

12 Net expenditure before transfers
2023 2022

This is stated after charging: £ £
Depreciation of owned fixed assets 3,849 2,740

13 Staff costs
2023 2022

Salaries and wages 550,877 461,495
550,877 461,495

No employee received emoluments in excess of £60,000.
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14 Tangible fixed assets

Plant and
machinery

Computer
equipment

Total

£ £ £
Cost or revaluation
At 1 July 2022 20,368 7,849 28,217
Additions - 3,416 3,416
At 30 June 2023 20,368 11,265 31,633
Depreciation and
impairment
At 1 July 2022 19,994 2,615 22,609
Depreciation charge for the
year

94 3,755 3,849

At 30 June 2023 20,088 6,370 26,458
Net book values
At 30 June 2023 280 4,895 5,175
At 30 June 2022 374 5,234 5,608

15 Stocks
2023 2022

£ £
Finished goods 1,075 1,196

1,075 1,196

Carrying value analysed by activities 2023 2022
£ £

Charity shop 1,075 1,196
1,075 1,196

16 Debtors
2023 2022

£ £
Trade debtors 15,841 18,123
Other debtors 2,803 2,301

18,644 20,424
17 Creditors:

amounts falling due within one year
2023 2022

£ £
Trade creditors 1,553 666
Other taxes and social security 8,512 9,292
Other creditors - 317
Accruals 720 720

10,785 10,995
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18 Movement in funds

At 1 July
2022

Incoming
resources
(including

other
gains/losses)

Resources
expended

Gross
transfers

At 30 June
2023

£ £ £ £
Restricted funds:
Restricted income funds:
Intensive support services 64,123 155,817 (130,741) - 89,199
Youth work services 25,941 36,798 (24,064) - 38,675
Christian outreach - 7,899 (7,899) - -
General 152 - (139) - 13

Total 90,216 200,514 (162,843) - 127,887

Unrestricted funds:
General funds 285,328 366,292 (503,368) 49,740 197,992

Designated funds:
Relocation costs 10,000 - - (4,740) 5,260
Development of services in
Cotswold District 45,000 - - (45,000) -

Total 55,000 - - (49,740) 5,260

Total funds 430,544 566,806 (666,211) - 331,139

19 Analysis of net assets between funds
Unrestricted

funds
Total

£ £
Fixed assets 5,175 5,175
Net current assets 325,964 325,964

331,139 331,139

20 Reconciliation of net debt

At 1 July
2022 Cash flows

At 30 June
2023

£ £ £
Cash and cash equivalents 414,311 (97,281) 317,030

414,311 (97,281) 317,030

Net debt 414,311 (97,281) 317,030
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21 Related party disclosures
Controlling party

The company is limited by guarantee and has no share capital; thus no single party controls the company.
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for the year ended 30 June 2023

Unrestricted
funds

Restricted
funds Total funds Total funds

2023 2023 2023 2022
£ £ £ £

Income and endowments from:
Donations and legacies
Donations 79,750 171,254 251,004 248,494
Gift aid 8,209 - 8,209 7,770
Local authority grants 7,500 24,000 31,500 53,667

95,459 195,254 290,713 309,931

Charitable activities
Charity shop 84,592 - 84,592 78,842
Intensive support services 46,224 - 46,224 31,024
Youth work services 131,882 3,000 134,882 128,516
Christian outreach 1,367 1,920 3,287 3,000

264,065 4,920 268,985 241,382

Other trading activities
Fundraising and other income 1,995 340 2,335 3,708

1,995 340 2,335 3,708

Investments
Deposit account interest 4,773 - 4,773 741

4,773 - 4,773 741

Other
Rent - - - 20,000

- - - 20,000

Total income and endowments 366,292 200,514 566,806 575,762

Expenditure on:
Costs of other trading activities
Fundraising and other income 553 - 553 34,504

553 - 553 34,504

Total of expenditure on raising
funds

553 - 553 34,504

Charitable activities
Charity shop 44,711 - 44,711 42,425
Intensive support services 65,971 128,618 194,589 154,767
Youth work services 160,913 21,394 182,307 195,684
Christian outreach 13,435 (5,107) 8,328 11,773

285,030 144,905 429,935 404,649

Total of expenditure on charitable
activities

285,030 144,905 429,935 404,649

Employee costs
Salaries/wages 131,014 7,139 138,153 65,371
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Staff training 4,845 5,000 9,845 6,242
Staff welfare 176 579 755 624

136,035 12,718 148,753 72,237
Motor and travel costs
Travel and subsistence 10,448 2,178 12,626 1,913

10,448 2,178 12,626 1,913
Premises costs
Rent 35,045 - 35,045 42,272
Water rates 7 - 7 2,404
Light, heat and power 7,740 - 7,740 6,838
Premises cleaning 113 - 113 364
Premises insurances 672 - 672 611
Premises repairs and
maintenance

8,227 5 8,232 7,171

51,804 5 51,809 59,660
General administrative costs,
including depreciation and
amortisation
Depreciation of Plant and
machinery

94 - 94 125

Depreciation of Computer
equipment

3,755 - 3,755 2,615

Bad debts (6,356) - (6,356) 20,000
Equipment expensed 581 - 581 832
Equipment leasing and hire
charges

2,658 - 2,658 2,724

General insurances 1,833 196 2,029 1,634
Information and publications 2,693 608 3,301 1,418
Postage and couriers 658 - 658 947
Software, IT support and related
costs

3,164 2,150 5,314 2,567

Stationery and printing 930 - 930 940
Sundry expenses 738 83 821 306
Telephone, fax and broadband 5,931 - 5,931 6,052

16,679 3,037 19,716 40,160
Legal and professional costs
Accountancy and bookkeeping 720 - 720 720
Other legal and professional
costs

2,099 - 2,099 10,192

2,819 - 2,819 10,912

Total of expenditure of other costs 217,785 17,938 235,723 184,882

Total expenditure 503,368 162,843 666,211 624,035

Net gains on investments - - - -

Net expenditure (137,076) 37,671 (99,405) (48,273)
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Net expenditure before other
gains/(losses)

(137,076) 37,671 (99,405) (48,273)

Other Gains - - - -

Net movement in funds (137,076) 37,671 (99,405) (48,273)

Reconciliation of funds:
Total funds brought forward 340,328 90,216 430,544 478,817

Total funds carried forward 203,252 127,887 331,139 430,544
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