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St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2025

Administrative Information

St Nicholas’ Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of
Coventry. The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick,
CV34 4JD.

The Parochial Church Council (PCC) is a charity — registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2025 until the
date this report was approved (or as otherwise stated) are:-

Incumbent:

Revd Linda Duckers

Chair

Associate Minister

Revd Anita Morgan

Wardens: Mrs Sarah Bazin From APCM 2021 (Vice chair)
Mr Jonathan Forbes To APCM 2025
Mr Danny Crowther From APCM 2025

Secretary: No appointment

Representatives on the
Deanery Synod

Mr Chris Foy

Re-appointed at APCM 2025

Elected Members

Mrs Carole Ellis

Mr Roy Emmerson
Mr Jonathan Forbes
Mrs Anne Heaney
Mrs Katie Jelfs

Mrs Pam Meale

Mr Paul Onions

Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers

To December 2025
Re-appointed at APCM 2025
Appointed at APCM 2025
To August 2025
Re-appointed at APCM 2025
Re-appointed at APCM 2025
Re-appointed at APCM 2025
Re-appointed at APCM 2025
Re-appointed at APCM 2025

Treasurer
Re-appointed at APCM 2025




St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2025

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.

St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities

The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery
and the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charity’s
act 2006 to have due regard to the public benefit guidance published by the charity
commission.

Risk Review

The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that
could occur and has identified controls to manage those risks. The PCC will review risks and
corresponding controls regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting.

Reserves Policy

It is the policy of the PCC to hold in general reserves the equivalent of six months' general running
costs (approximately £50,000), to cover emergency situations that may arise. In addition to this the
PCC will designate an amount to building reserves to meet future costs of maintaining the ancient
building. At the end of 2025 the balances of £50,000 in general reserves, £10,000 in mission reserves,
£70,484 in building reserves cover these amounts. This policy will be reviewed in twelve months' time.

Future commitments

Work is starting on the Chancel roof in the new year at an estimated cost of at least £50k. There is a
likely risk that we will need to cover VAT costs as well because the Listed Places of Worship Scheme
is ending at the end of March 2026.

Achievements and Performance

Church attendance
A new Electoral Roll was produced at the end of March 2026 and there are 95 parishioners on the roll,
there were also 95 in 2025.

In October 2025 the average weekly attendance at Sunday services was 45 adults and 9 Children, but
this number increases considerably at festivals, and particularly at the Christmas Nativity, Harvest
Festival, Remembrance Day and Mothering Sunday services.

Review of the year

The full PCC met 10 times during the year and a majority of the members were present at each meeting.
Committees met between meetings and minutes of their deliberations were received by the full PCC
and discussed where necessary.



St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2025

Financial Review
The accounts for 2025 show an in-year deficit of £16,341 (deficit of £11,850 in 2024).

Total funds decreased by £16,341 from £263,688 to £247,347, broken down into:

Unrestricted funds increased to £50,000 based on allowing six months’ general running costs in reserves
Designated funds decreased by £41,710 from £122,194 to £80,484

Restricted funds increased by £17,369 from £99,494 to £116,863

Points to note from the year are

Receipts from congregational giving including income tax claims were £49,545 (£48,035 in
2024).

Income from church bookings increased to £6,910 (£6,051 in 2024).

Income from weddings and funerals decreased to £836 (£3,698 in 2024).

Other donations were £3,788 (£6,110 in 2024).

Income from the King Henry VIII Endowed Trust was £55,321 (£53,934 in 2024). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See
note 5(b) which details exactly how this grant was used in 2025. The PCC is very grateful for all
Henry funding and thanks the trustees for their generosity.

We are fortunate to have received a total of £25,078 from the Warwick and Budbrooke Churches
Community Outreach Pool, to cover part of the salary costs for our Children & Families Worker.
Building maintenance and running costs were £25,057 (£24,600 in 2024).

The new west doors were completed in 2025 at an estimated cost of £30,196, funded by previous
donations and legacies. By the end of the year we hadn’t received the final invoice so the
accounts include a creditor. VAT costs will be included and hopefully can be claimed from the
Listed Places of Worship Scheme which is ending in March 2026.

Other charitable giving was £7,000 (£7,000 in 2024). In addition to this £2,096 (£1,371 in 2024)
was paid out to charities from funds raised at the Woodloes Community Café.

£31,187 was paid to the Diocese (training and voluntary contribution to the support fund)
(£30,304 in 2024). The Diocese receives payment for Linda’s stipend, NI, pension and housing
costs directly from the King Henry VIII Endowed Trust.

Investments
The market value of the Lees Bequest decreased during the year by £2,927 to £70,280.

Going Concern
There is no material uncertainty about the continuation of St Nicholas’ Church for the forthcoming
twelve months.

Independent Examiners
The Treasurer thanks Joan White, for her independent examination of the accounts.

Approved by the PCC on April 26" 2026 and signed on their behalf by Revd Linda Duckers
(PCC Chair)

hoe de Ducreeis

Linda Duckers



St. Nicholas’ Church, Warwick
Independent Examiner’s Report to the Trustees
For the Year Ended 31 December 2025

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2025 which are set out on pages 3 to 17.

Responsibilities and basis of report

As trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as
part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

| J;( YO UCMJ\{

\

Joan White FCA
16 Chapel Street
Warwick

CV34 4HL

Date 221 ;‘1\ »‘V?;'J-\,( ROR o



St Nicholas’ Church Warwick
Statement of Financial Activities for St Nicholas

For the year ended 31st December 2025

INCOME AND ENDOWMENTS
FROM:

Donations and Legacies

Charitable activities

Other trading activities

Investments

TOTAL INCOMING RESOURCES

EXPENDITURE ON:
Charitable activities

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds

NET INCOMING/(OUTGOING)
RESOURCES BEFORE OTHER
RECOGNISED GAINS

Unrealised (loss) gain on revaluation of
investments

Net movement in funds

BALANCES BROUGHT FORWARD AT
1st JANUARY 2025

BALANCES CARRIED FORWARD AT
31st DECEMBER 2025

Note

4(a)
4(b)
4(c)
4(d)

5(a)

Unrestricted Designated Restricted Total Funds

Funds Funds Funds 2025 2024
£ £ £ £ £
57,241 2,660 0 59,901 68,355
0 0 80,399 80,399 88,965
7,746 0 0 7,746 9,749
1,670 0 2,041 3,711 5,704
66,656 2,660 82,440 151,757 172,773
70,287 32,738 62,146 165,171 186,262
70,287 32,738 62,146 165,171 186,262
-3,631 -30,078 20,295 -13,414  -13,488
11,631 -11,631 0 0 0
8,000 -41,709 20,295 -13,414  -13,488
0 0 -2,927 -2,927 1,638
8,000 -41,709 17,368 -16,341  -11,850
42,000 122,194 99,494 263,688 275,538
50,000 80,484 116,862 247,347 263,688




St Nicholas’ Church Warwick
Statement of Financial Position
For the year ended 315t December 2025

Total Funds
2025 2024
Note £ £
FIXED ASSETS
Tangible Fixed Assets 8 0 0
Investments 11 70,280 73.206
70,280 73,206
CURRENT ASSETS
Debtors 9 4,762 40,395
Short term deposits 79,051 53.088
Cash at bank and in hand 128,830 139,409
212,642 232,892
LIABILITIES
Amounts falling due within 10 35,575 42,411
one year
NET CURRENT ASSETS 177,067 190,481
NET ASSETS 247347 263,688
FUNDS
Unrestricted funds 14 50,000 42,000
Designated funds 13 80,484 122,194
Restricted funds 12 116,862 99,494

7 247,347 263,688

Approved by the PCC on April 26th 2026 and signed on its behalf by

P
4

7>
L—l/»«-eﬂ- A Duces T f(L'TT(L/?)

Revd. L Duckers — Chair J Rogers — Treas%ﬁ’

The notes on pages 9 - 17 form part of these accounts.



St Nicholas’ Church Warwick
Notes to Financial Statements
For the year ended 31st December 2025

1. GENERAL INFORMATION

St. Nicholas’ Church Warwick is a charity registered in England and Wales with charity number 1131835 and its principle
place of activity is St Nicholas’ Church, St Nicholas Church Street, Warwick, CV34 4JD.

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas’ Church Warwick have been prepared in accordance with the
Church Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting
Standards FRS 102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

The charity is a public benefit entity.
3. ACCOUNTING POLICIES
Basis of Preparation

The Financial Statements have been prepared under the historical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest £.
Judgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. Estimates and associated
assumptions are based on historic experience and various other factors including expectations of future events that are
believed to be reasonable under the circumstances, however actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities.

Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application to the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible.

Incoming Resources

Voluntary income

Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Income tax recoverable on Gift Aid donations is recognised when received.

Income from investments
Interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is reasonabie
assurance that the charity will comply with the conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the periods in which the charity
recognises the related costs for which the grant is intended to compensate. Grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the entity with no future related costs are recognised in income
in the period in which it becomes receivable.

Under the performance model, where the grant does not impose specified future performance-related conditions on the recipient, it is
recognised in income when the grant proceeds are received or receivable. Where the grant does impose specified future performance-related
conditions on the recipient, it is recognised in income only when the performance-related conditions have been met.

Activities directly relating to the work of the church
The amounts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accounted for when
paid.

Current Assets

Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current assets include short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England Investment Fund. This
is valued at market value.

Fixtures and fittings are depreciated on a straight line basis varying from three to twenty years at rates estimated to write
each asset off over its useful life.

Financial instruments
The charity only has basic financial instruments.
e Financial Assets
Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cost on the date they originate, the charity considers the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and loss.
e Financial Liabilities
Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and other
creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the charity

considers the evidence of the impairment for all individual elements comprising financial liabilities and any subsequent
impairment is recognised in profit and loss.

10



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

2025 2024
Unrestricted Restricted Total Total
£ £ £ £
4. INCOME AND ENDOWMENTS FROM:
4(a) Donations and Legacies
Planned giving 38,791 0 38,791 37,963
Other donations/fundraising 3,788 0 3,788 6,110
Donations towards Sound System 2,660 0 2,660 0
Woodloes Community Café donations 2,097 0 2,097 1,363
Toddler Group income 713 0 713 748
Messy church donations 89 0 89 99
Income tax recovered - planned giving 9,834 0 9,834 9,177
Collections at services 921 0 921 895
LPWS claims 1,009 0 1,009 12,000
59,901 0 59,901 68,355
4(b) Charitable Activities
Grant from King Henry VIII Endowed Trust 0 55,321 55,321 53,934
Income from Henry Outreach Pool 0 25,078 25,078 35,031
0 80,399 80,399 88,965
4(c) Other trading activities
PCC Wedding fees 317 0 317 1,878
Funeral fees 519 0 519 1,820
Church bookings 6,910 0 6,910 6,051
7,746 0 7,746 9,749
4(d) Investments
Investment income 1,670 2,041 3,711 5,704
TOTAL INCOMING RESOURCES 69,316 82,440 151,757 172,773

11



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

2025

Unrestricted Restricted
5. EXPENDITURE ON: £ £
5(a) Charitable Activities
Contribution to Diocese Support Fund 15,501 0
Contribution to Diocesan Training Share 0 15,686
Clergy expenses 1,153 0
Church maintenance & running costs 19,772 4,555
West doors 30,196 0
Northside stonework 0 0
New Boiler 0 730
Chancel Roof 0 3,635
Children & Families Worker 0 30,487
Children & Families Worker expenses 87 0
Independent examination costs 500 0
Music costs 4,652 0
Worship expenses 1,413 0
New Sound System 2,542 0
Office costs 8,964 2,900
Insurance 6,979 0
Children's Ministry 1,606 0
Messy Church costs 0 2,141
Youth Giveaway 0 816
Pause in the Park 0 19
ECO Church 0 177
Ministry costs 1,563 0
Charitable Donations from St Nicholas
Myton Hospice 0 1,000
Bible Society 900 0
Scripture Union 900 0
Church Mission Society 900 0
CPAS 900 0
Home for Good 750 0
Friends of Kijabe 500 0
National Churches Trust 250 0
Blood Bikes 200 0
New Chapters 200 0
Friends of the Holy Land 100 0
Rethink Meeting of Minds 100 0
St Mungo's 100 0
Tear Fund 100 0
MU Homeless Project 100 0
St Luke's Healthcare for the Clergy 0 0
A Rocha 0 0
British Polio Fellowship 0 0

12

Total

15,501
15,686

1,153
24,327
30,196

730
3,635
30,487
87
500
4,652
1,413
2,542
11,864
6,979
1,606
2,141
816

19

177
1,563

1,000
900
900
900
900
750
500
250
200
200
100
100
100
100
100

0
0

2024
Total
£

13,913
16,391
1,244
24,600
2,827
4,961
73,854

9,440
98
500
4,187
1,546

12,356
7,127
1,559
1,139

516
66
260
1,307

1,500
1,000
1,000
1,000

1,250

250

(== i = S e I o N =

750
150
100



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

2025 2024
Unrestricted  Restricted Total Total
Charitable Donations from Woodloes Community Café

Esther Project 245
Family for Every Child 236

Smallpeice Trust 214
RNIB 213
Rugby for Heroes 211
Mouth Cancer Foundation 191
Myton Hospice 175
MyAware 171
Way Ahead 161
Age UK 144
Roy Castle Lung Foundation 135
National Autistic Society
Salvation Army

245
236

214
213
211
191
175
171
161
144

2

S O O O O O O o o oo

168
160
160
150
142
129
126
123
113
100

Spear

MDNA
Fellowship Afloat
RNLI

Hearing Dogs
Yellow Wellies
The Fluency Trust
Ripple Effect

O OO0 O O O O 0 O O o 0 o0 Qo o o o o o0
ot
G

SO O O O O o o o o O
c O o O o O o © o O

Total Charitable Activities 103,025 62,146 165,171 186.262

5(b) Use of King Henry VIII grants in 2025

Contribution to Diocesan Training Share 15,686
Children & Families Worker 4,817
CV34 Charitable donations 1,000
Messy Church 2,141
Outreach 1,012
Chancel roof 3,635
New boiler retention payment 730
For community use of building (energy, cleaning, administration) 7,455

5(c) Use of King Henry VIII Outreach Pool Funding
Children & Families Worker 25,078

13



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS

The average number of employees was 3 (2024: 3) for the year. The cost of their employment was £41,304 (2024: £21,275).
Social security costs were £2,735 (2024: £752). No employee was paid more than £60,000.

Working expenses were paid to Revd Linda Duckers and Ellie Wellicome.

7. ANALYSIS OF NET ASSETS BY FUND

Total Total
Unrestricted Designated Restricted Funds Funds
Funds Funds Funds 2025 2024
£ £ £ £ £
Fixed assets 0 0 70,280 70,280 73,206
Current assets 85,575 80,484 46,583 212,642 232,892
Current liabilities -35,575 0 0 -35575 42,411
Fund balance 50,000 80,484 116,862 247,347 263,688
Restricted funds made up of:
Lees Bequest £98,018 (£27,378 of this is accumulated interest)
Unspent Henry funding £18,845
Unspent Henry Outreach Pool £0
Designated funds made up of:
Mission reserves £10,000
Building reserves £70,484
8. FIXED ASSETS
COST Fixtures and Fittings Total
£
At31.12.24 and 31.12.25 6,106 6,106
DEPRECIATION
At31.12.24 6,106 6,106
Charge for year 0 0
At31.12.24 6,106 6,106
NET BOOK VALUE
At31.12.24 0 0
At31.12.25 0 0

14



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

9. DEBTORS 2025 2024
£ £
Other debtors 4,762 40,395

4,762 40,395

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2025 2024
£ £
Other creditors 35,575 42,411

35,575 42,411

11. INVESTMENTS 2025 2024

£ £
Market Value at 1 Jan 2025 73,206.47 71,568
Net Gain/(Loss) on revaluation -2,926.65 1,638
Market Value at 31 Dec 2025 70,279.82 73,206

12. RESTRICTED FUNDS

Restricted funds comprise the Lees Bequest and income from The King Henry VIII Endowed Trust
Fund movements during the year:

King
King Henry
Henry VIII
vl Project Lees
Total Trust Pool Bequest
£ £ £ £
Opening Balances 31/12/24 99,494 0 591 98,903
Incoming Resources 82,440 55,321 25,078 2,041
Resources Expended -62,146 -36,476 -25,669 0
Investment Gain -2,927 0 0 -2,927
Closing Balances 31/12/25 116,862 18,845 0 98,018

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, the annual income of which can be
used for the repair or improvement of the fabric, furniture, fittings or ornaments of St Nicholas' Church at the discretion of the
Vicar and Church Wardens.

15



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

13. DESIGNATED FUNDS

Designated funds have been set aside out of unrestricted funds by the trustees for outreach in the parish and for maintaining the
building.

£

Opening Balances 31/12/24 122,194
Incoming Resources 2,660
Resources Expended -32,738
Transfer between funds -11,631
Closing Balances 31/12/25 80,484
14. UNRESTRICTED FUNDS

Opening Balances 31/12/24 42,000
Incoming Resources 66,656
Resources Expended -70,287
Transfer between funds 11,631
Closing Balances 31/12/25 50,000

15. KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick and Budbrooke that is the recipient of annual payments from the Trust, which was set
up in 1545. The amount to be paid to the Church is set out in the Trust’s Scheme, which is approved by the Charity
Commission. All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five Anglican churches receive 50% of the Trust’s net distribution and this amount is allocated in accordance with the
Scheme. From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated
clergy within the five parishes. The balance is then allocated to the PCCs and the Warwick and Budbrooke Churches
Community Outreach Pool. The PCC allocation can only be used for furthering the religious and other charitable work of
the Church of England in the five parishes. The allocation for St Nicholas was £55,321 in 2025.

16



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2025

16. PAYMENTS TO THE DIOCESE
Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these
are recorded in the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from The

Trust and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training
costs:

2025 2024
Stipend, pension, NI and housing costs 51,602 49,497 Paid by King Henry VIII Trust
Contribution to the Diocese (Training Fund) 15,686 16,391 Paid by St Nicholas
Contribution to the Diocese (Support Fund and Deanery costs) 15,501 13,913 Paid by St Nicholas
Total received by the Diocese 82,789 79,801
17. INDEPENDENT EXAMINERS REMUNERATION
2025 2024
Fees payable to Independent Examiner for:
Independent examination of the financial statements 500 500
500 500

18. OPERATING LEASE COMMITMENTS

A new photocopier lease started in 2024. The total minimum lease payments under this non-cancellable operating lease are
as follows:

Actual cost Remaining cost
2024 £313.59 £3,368.01
2025 £684.00 £2,684.01
2026 £736.32 £1,947.69
2027 £736.32 £1,211.37
2028 £736.32 £475.05
2029 £475.05 £0.00

Total including VAT £3,681.60

17
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St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2024

Administrative Information

St Nicholas' Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of Coventry.
The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick, CV34 4JD.

The Parochial Church Council (PCC) is a charity — registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2024 until the date
this report was approved (or as otherwise stated) are:-

Incumbent:

Revd Linda Duckers

Chair

Associate Minister

Revd Anita Morgan

From 6" April 2023

Curate: Revd Eira Hale To 31t January 2024

Wardens: Mrs Sarah Bazin From APCM 2021 (Vice chair)
Mr Jonathan Forbes From APCM 2022

Secretary: No appointment

Representatives on the
Deanery Synod

Mr Chris Foy
Mr Antoine Mitchell

Re-appointed at APCM 2024
Re-appointed at APCM 2024

Elected Members

Mrs Carole Ellis
Mr Roy Emmerson
Mrs Anne Heaney
Mrs Katie Jelfs
Mrs Pam Meale
Mr Paul Onions

Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers

Appointed at APCM 2024
Re-appointed at APCM 2024
Re-appointed at APCM 2024
Re-appointed at APCM 2024
Appointed at APCM 2024
Appointed at PCC December
meeting 2024

Re-appointed at APCM 2024
Re-appointed at APCM 2024

Treasurer
Re-appointed at APCM 2024




St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2024

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.

St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities

The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charity’s act
2006 to have due regard to the public benefit guidance published by the charity commission.

Risk Review

The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting.

Reserves Policy

Itis the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately £42,000), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2024 the balances of £42,000 in general reserves, £20,000 in mission reserves, £71,194 in
building reserves and £31,000 for the new west doors cover these amounts. This policy will be reviewed
in twelve months' time.

Future commitments
New west front doors will be installed in 2025, using designated funds from legacies and other donations.

Achievements and Performance

Church attendance

A new Electoral Roll was produced in March 2025 and there are 95 parishioners on the roll, there were also
95 in April 2024.

In October 2024 the average weekly attendance at Sunday services was 49 adults and 5 Children, but this
number increases considerably at festivals, and particularly at the Christmas Nativity, Harvest Festival,
Remembrance Day and Mothering Sunday services.

Review of the year
The full PCC met 10 times during the year and a majority of the members were present at each meeting.

Committees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2024

Financial Review
The accounts for 2024 show an in-year deficit of £11,850 (deficit of £103,129 in 2023).

Total funds decreased by £11,850 from £275,538 to £263,688, broken down into:
Unrestricted funds remained at £42,000

Designated funds decreased by £16,068 from £138,262 to £122,194

Restricted funds increased by £4,218 from £95,276 to £99,494

Points to note from the year are:

Receipts from congregational giving including income tax claims were £48,035 (£47,044 in 2023).

¢ Income from church bookings increased to £6,051 (£5,084 in 2023).

e Income from weddings and funerals increased to £3,698 (£1,917 in 2023).

e Other donations were £6,110 (£7,866 in 2023).

e Income from the King Henry VIII Endowed Trust was £53,934 (£51,894 in 2023). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5(b) which details exactly how this grant was used in 2024. The PCC is very grateful for all Henry
funding and thanks the trustees for their generosity.

e We are fortunate to have received a total of £35,031 from the Warwick and Budbrooke Churches
Community Outreach Pool, £25,000 towards the boiler replacement and £10,031 to cover the salary
costs for our new Children & Families Worker who started in September.

e Building maintenance and running costs were £24,600 (£30,174 in 2023).

e £73,854 (includes VAT) was spent on replacement of the boiler. For this work we used a grant of
£25,000 from the Warwick and Budbrooke Churches Community Outreach Pool and £25,500 from
our annual income from the King Henry VIII Trust. The rest was paid out of unrestricted funds.

e The VAT can be claimed from the Listed Places of Worship Scheme. By the end of 2024 the VAT
had not been claimed but has been included as a debtor in the accounts.

e Other charitable giving was £7,000 (£6,250 in 2023). In addition to this £1,371 (£1,943 in 2023) was
paid out to charities from funds raised at the Woodloes Community Café.

e £30,304 was paid to the Diocese (training and voluntary contribution to the support fund) (£30,113
in 2023). The Diocese receives payment for Linda’s stipend, NI, pension and housing costs directly
from the King Henry Vill Endowed Trust.

Investments

The market value of the Lees Bequest increased during the year by £1,638 to £73,206.

Going

Concern

There is no material uncertainty about the continuation of St Nicholas’ Church for the forthcoming twelve
months.

Independent Examiners
The Treasurer thanks Joan White, for her independent examination of the accounts.

Approved by the PCC on April 6" 2025 and signed on their behalf by Revd Linda Duckers (PCC

Chair)

1/
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St. Nicholas’ Church, Warwick
Independent Examiner’s Report to the Trustees
For the Year Ended 31 December 2024

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2024 which are set out on pages 3 to 17.

Responsibilities and basis of report

As trustees, you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the 2011
Act and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part
of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Joan White FCA
16 Chapel Street

Warwick
CV34 4HL

Date 'T/L;«}Q(J@S



St Nicholas’ Church Warwick
Statement of Financial Activities for St Nicholas

For the year ended 31st December 2024

INCOME AND ENDOWMENTS
FROM:

Donations and Legacies

Charitable activities

Other trading activities
Investments

TOTAL INCOMING RESOURCES

EXPENDITURE ON:
Charitable activities

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds

NET INCOMING/(OUTGOING)
RESOURCES BEFORE OTHER
RECOGNISED GAINS

Unrealised (loss) gain on revaluation of
investments

Net movement in funds

BALANCES BROUGHT FORWARD AT
Ist JANUARY 2024

BALANCES CARRIED FORWARD AT
31st DECEMBER 2024

Note

4(a)
4(b)
4(c)
4(d)

5(a)

Unrestricted Designated Restricted Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
68,355 0 0 68,355 110,961
0 0 88,965 88,965 71,894
9,749 0 0 9,749 6,822
3,715 0 1,989 5,704 5,449
81,819 0 90,954 172,773 195,126
97,887 0 88,374 186,262 304,409
97,887 0 88,374 186,262 304,409
-16,068 0 2,580 -13,488 -109,283
16,068 -16,068 0 0 0
0 -16,068 2,580  -13,488 -109,283
0 0 1,638 1,638 6,154
0 -16,068 4,218 -11,850 -103,129
42,000 138,262 95,276 275,538 378,667
42,000 122,194 99,494 263,688 275,538




St Nicholas’ Church Warwick
Statement of Financial Position
For the year ended 315t December 2024

Total Funds
2024 2023
Note £ £
FIXED ASSETS
Tangible Fixed Assets 8 0 0
Investments 11 73,206 71,568
73,206 71,568
CURRENT ASSETS
Debtors 9 40,395 2,804
Short term deposits 53,088 100,242
Cash at bank and in hand 139,409 107,787
232,892 210,833
LIABILITIES
Amounts falling due within 10 42,411 6,863
one year
NET CURRENT ASSETS 190,481 203,970
NET ASSETS 263,688 275,538
FUNDS
Unrestricted funds 14 42,000 42,000
Designated funds 13 122,194 138,262
Restricted funds 12 99,494 95,276

7 263,688 275,538

Approved by the PCC on 6" April 2025 and signed on its behalf by

f { ‘ m
X A7 e , ] i
£ ,% LGl ) 4=
vd: —~Chair ) J Rogers — Treasures
P (A Mol An)

The notes on pages 9 - 17 form part of these accounts.



St Nicholas’ Church Warwick
Notes to Financial Statements
For the year ended 31st December 2024

1. GENERAL INFORMATION

St. Nicholas’ Church Warwick is a charity registered in England and Wales with charity number 1131835 and its principle place
of activity is St Nicholas” Church, St Nicholas Church Street, Warwick, CV34 4JD.

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas’ Church Warwick have been prepared in accordance with the Church
Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS
102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

The charity is a public benefit entity.
3. ACCOUNTING POLICIES
Basis of Preparation

The Financial Statements have been prepared under the historical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest £.
Judgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. Estimates and associated assumptions
are based on historic experience and various other factors including expectations of future events that are believed to be
reasonable under the circumstances, however actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities.

Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application to the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible.

Incoming Resources

Voluntary income

Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Income tax recoverable on Gift Aid donations is recognised when received.

Income from investments
Interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is reasonable
assurance that the charity will comply with the conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the periods in which the charity
recognises the related costs for which the grant is intended to compensate. Grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the entity with no future related costs are recognised in income in
the period in which it becomes receivable.

Under the performance model, where the grant does not impose specified future performance-related conditions on the recipient, it is recognised
in income when the grant proceeds are received or receivable. Where the grant does impose specified future performance-related conditions on
the recipient, it is recognised in income only when the performance-related conditions have been met.

Activities directly relating to the work of the church
The amounts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accounted for when
paid.

Current Assets

Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current assets include short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciated on a straight line basis varying from three to twenty years at rates estimated to write each
asset off over its useful life.

Financial instruments
The charity only has basic financial instruments.
e Financial Assets
Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cost on the date they originate, the charity considers the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and loss.
e Financial Liabilities
Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and other
creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the charity

considers the evidence of the impairment for all individual elements comprising financial liabilities and any subsequent
impairment is recognised in profit and loss.
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St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

4. INCOME AND ENDOWMENTS FROM:

4(a) Donations and Legacies

Planned giving

Other donations/fundraising
Donations towards new west doors
Woodloes Community Café donations
Myton Green donation

Toddler Group income

Messy church donations

Income tax recovered - planned giving
Collections at services

LPWS claims

Grants

4(b) Charitable Activities

Grant from King Henry VIII Endowed Trust

Income from Henry Outreach Pool

4(c) Other trading activities
PCC Wedding fees
Funeral fees

Church bookings

4(d) Investments
Investment income

TOTAL INCOMING RESOURCES

2024 2023
Unrestricted Restricted Total Total
£ £ £ £
37,963 0 37,963 37,620
6,110 0 6,110 7,866
0 0 0 1,300
1,363 0 1,363 1,845
0 0 0 180

748 0 748 461

99 0 99 76
9,177 0 9,177 9,038
895 0 895 386
12,000 0 12,000 35,190
0 0 0 17,000
68,355 0 68,355 110,961
0 53,934 53,934 51,894

0 35,031 35,031 20,000

0 88,965 88,965 71,894
1,878 0 1,878 255
1,820 0 1,820 1,483
6,051 0 6,051 5,084
9,749 0 9,749 6,822
3,715 1,989 5,704 5,449
81,819 90,954 172,773 195,126

11



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

2024

Unrestricted Restricted

5. EXPENDITURE ON: £
5(a) Charitable Activities

Contribution to Diocese Support Fund 13,913
Contribution to Diocesan Training Share 0
Clergy expenses 1,244
Church maintenance & running costs 21,999
West doors 2,827
Northside stonework 0
New Boiler 23,354
Children & Families Worker 0
Children & Families Worker expenses 98
Independent examination costs 500
Music costs 4,187
Worship expenses 1,546
Office costs 11,356
Insurance 7,127
Children's Ministry 1,559
Messy Church costs 0
Youth Giveaway 0
Myton Green Outreach 0
Pause in the Park 0
ECO Church 0
Ministry costs 1,307
Depreciation 0
Charitable Donations from St Nicholas

Myton Hospice 0
Home for Good 1,250
Bible Society 1,000
Scripture Union 1,000
Church Mission Society 1,000
St Luke's Healthcare for the Clergy 750
National Churches Trust 250
A Rocha 150
British Polio Fellowship 100
Barnabas Fund 0
W&L Foodbank 0
Hillcrest 0
Water Aid 0
Thrive Youth Ministries 0
NSPKU 0
Samaritans 0
Toilet Twinning 0
353 Trust 0
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Total
£

13,913
16,391
1,244
24,600
2,827
4,961
73,854
9,440
98

500
4,187
1,546
12,356
7,127
1,559
1,139
516

66
260
1,307

1,500
1,250
1,000
1,000
1,000

750

250

—
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2023
Total
£

14,050
16,063
1,431
30,174
0
203,706
0

0

0

500
3,574
1,385
11,647
8,415
688
1,842
408
54
470

1,751
57

1,000
750

[ )

250

1,250
500
500
500
500
300
300
300
100



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

Charitable Donations from Woodloes Community Café

National Autistic Society
Salvation Army

Spear

MDNA

Fellowship Afloat
RNLI

Hearing Dogs

Yellow Wellies

The Fluency Trust
Ripple Effect

SANDS

Safeline UK

World Land Trust
Parkinsons UK
Scotty's Little Soldiers
Warks & Solihull Blood Bikes
Make a Smile

Walk the Walk

Dogs for Good
Veterans Contact Point
Fisher House UK

Total Charitable Activities

5(b) Use of King Henry VIII grants in 2024

Contribution to Diocesan Training Share

CV34 Charitable donations

Messy Church

Youth Giveaway

Pause in the Park

ECO church

Northside Stonework

New boiler

For community use of building (energy, cleaning, administration)

5(c) Use of King Henry VIII Outreach Pool Funding
Children & Families Worker
New boiler

13

2024 2023
Unrestricted  Restricted Total Total
168 0 168 0
160 0 160 0
160 0 160 0
150 0 150 0
142 0 142 0
129 0 129 0
126 0 126 0
123 0 123 0
113 0 113 0
100 0 100 0
0 0 0 275
0 0 0 260
0 0 0 240
0 0 0 187
0 0 0 185
0 0 0 180
0 0 0 140
0 0 0 136
0 0 0 120
0 0 0 120
0 0 0 100
97,887 88,374 186,262 304,409

16,391

1,500

1,139

516

66

260

4,961

25,500

3,602

53,934

9,440

25,000

34,440




St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS

The average number of employees was 3 (2023: 2) for the year. The cost of their employment was £21,275 (2023: £11,530).
Social security costs were £752 (2023: £0). No employee was paid more than £60,00.

Working expenses were paid to Revd Linda Duckers and Ellie Wellicome.

7. ANALYSIS OF NET ASSETS BY FUND

Total Total
Unrestricted Designated Restricted ~ Funds Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
Fixed assets 0 0 73,206 73,206 71,568
Current assets 49,102 122,194 61,596 232,892 210,833
Current liabilities -7,102 0 -35,308  -42,411 -6,863
Fund balance 42,000 122,194 99,494 263,688 275,538
Restricted funds made up of:
Lees Bequest £98,903 (£25,697 of this is accumulated dividends)
Unspent Henry funding £0
Unspent Henry Outreach Pool £591
Fixed assets £0
Designated funds made up of:
Mission reserves £20,000
Building reserves £71,194
West doors using legacies and donations £31,000
8. FIXED ASSETS
COST Fixtures and Fittings Total
£
At31.12.23 and 31.12.24 6,106 6,106
DEPRECIATION
At31.12.23 6,106 6,106
Charge for year 0 0
At31.12.23 6,106 6,106
NET BOOK VALUE
At31.12.23 0 0
At31.12.24 0 0

14



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

9. DEBTORS 2024 2023
£ £

Other debtors 40,395 2,804
40,395 2,804

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2024 2023
£ £

Other creditors 42,411 6,863
42,411 6,863

11. INVESTMENTS 2024 2023
£ £

Market Value at 1 Jan 2024 71,568 65,414
Net Gain/(Loss) on revaluation 1,638 6,154
Market Value at 31 Dec 2024 73,206 71,568

13. RESTRICTED FUNDS
Restricted funds comprise the Lees Bequest and income from The King Henry VIII Endowed Trust
Fund movements during the year:

King

King Henry

Henry VIII

A1) Project Lees

Total Trust Pool Bequest
£ £ £ £

Opening Balances 31/12/23 95,276 0 0 95,276
Incoming Resources 90,954 53,934 35,031 1,989
Resources Expended -88,374 -53,934 -34,440 0
Investment Gain 1,638 0 0 1,638
Closing Balances 31/12/24 99,494 0 591 98,903

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, the annual income of which can be
used for the repair or improvement of the fabric, furniture, fittings or ornaments of St Nicholas' Church at the discretion of the
Vicar and Church Wardens.

15



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2024

13. DESIGNATED FUNDS

£
Opening Balances 31/12/23 138,262
Incoming Resources 0
Resources Expended 0
Transfer between funds -16,068
Closing Balances 31/12/24 122,194
14. UNRESTRICTED FUNDS
Opening Balances 31/12/23 42,000
Incoming Resources 81,819
Resources Expended -98,161
Transfer between funds 16,068
Closing Balances 31/12/24 42,000

15. KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick and Budbrooke that is the recipient of annual payments from the Trust, which was set up
in 1545. The amount to be paid to the Church is set out in the Trust’s Scheme, which is approved by the Charity Commission.
All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five Anglican churches receive 50% of the Trust’s net distribution and this amount is allocated in accordance with the
Scheme. From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated clergy
within the five parishes. The balance is then allocated to the PCCs and the Warwick and Budbrooke Churches Community
Outreach Pool. The PCC allocation can only be used for furthering the religious and other charitable work of the Church of
England in the five parishes. The allocation for St Nicholas was £53,934 in 2024.

16



16. PAYMENTS TO THE DIOCESE

St Nicholas’ Church Warwick

Notes to Financial Statements (continued)
For the year ended 31st December 2024

Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded in the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from The Trust
and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training costs:

Stipend, pension, NI and housing costs

Contribution to the Diocese (Training Fund)

Contribution to the Diocese (Support Fund and Deanery costs)

Total received by the Diocese

17. INDEPENDENT EXAMINERS REMUNERATION

Fees payable to Independent Examiner for:
Independent examination of the financial statements

18. OPERATING LEASE COMMITMENTS

2024 2023
49,497 46,817 Paid by King Henry VIII Trust
16,391 16,063 Paid by St Nicholas
13,913 14,050 Paid by St Nicholas
79,801 76,930
2024 2023
500 500
500 500

A new photocopier lease started in 2024. The total minimum lease payments under this non-cancellable operating lease are as

follows:

2024
2025
2026
2027
2028
2029
Total cost

Annual cost

£184
£552
£552
£552
£552
£368

£2,761

Amount remaining
£2,577
£2,025
£1,473

£920
£368
£0
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St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2023

Administrative Information

St Nicholas’ Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of Coventry.
The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick, CV34 4JD.

The Parochial Church Council (PCC) is a charity — registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2023 until the date
this report was approved (or as otherwise stated) are:-

Incumbent:

Revd Linda Duckers

Chair

Associate Minister

Revd Anita Morgan

From 6™ April 2023

Curates: Revd Anita Morgan To 5" April 2023
Revd Eira Hale To 315t January 2024

Wardens: Mrs Sarah Bazin From APCM 2021 (Vice chair)
Mr Jonathan Forbes From APCM 2022

Secretary: Mr James Bazin Re-appointed at APCM 2023,

until September 2023

Representatives on the
Deanery Synod

Mr Chris Foy
Mr Antoine Mitchell

Re-appointed at APCM 2023
Re-appointed at APCM 2023

Elected Members

Mr Roy Emmerson
Mrs Anne Heaney
Mrs Katie Jelfs

Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers

Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
then Ex-officio from September
2023

Treasurer
Re-appointed at APCM 2023




St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2023

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.

St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities

The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charities Act 2006 to
have due regard to the public benefit guidance published by the Charity Commission.

Risk Review

The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting.

Reserves Policy

It is the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately £42,000), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2023 the balances of £42,000 in general reserves, £20,000 in mission reserves, £87,262 in
building reserves and £31,000 for the new west doors cover these amounts. This policy will be reviewed
in twelve months' time.

Future commitments
New west front doors will be installed in 2024, using designated funds from legacies and other donations.

Achievements and Performance

Church attendance
There are 94 parishioners on the Church Electoral Roll. This compares with 95 in April 2023.

In October 2023 the average weekly attendance at Sunday services was 54 adults and 7 Children, but this
number increases considerably at festivals, and particularly at the Christmas Nativity, Harvest Festival,
Remembrance Day and Mothering Sunday services.

Review of the year

The full PCC met 7 times during the year and a majority of the members were present at each meeting.
Committees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2023

Financial Review
The accounts for 2023 show an in-year deficit of £103,129 (surplus of £33,294 in 2022).

Total funds decreased by £103,129 from £378,667 to £275,538, broken down into:
Unrestricted funds decreased by £5,000 from £47,000 to £42,000
Designated funds decreased by £401 from £138,663 to £138,262
Restricted funds decreased by £97,728 from £193,004 to £95,276

Points to note from the year are:

Receipts from congregational giving including income tax claims were £47,044 (£47,703 in 2022).
Income from church bookings increased to £5,084 (£2,980 in 2022). We were fortunate to have
regular bookings from the Two Castles Male Voice Choir and Men’s Shed in 2023 which has
increased income.

Income from weddings and funerals decreased to £1,738 (£1,917 in 2022).

Other donations have increased to £7,866 (£5,309 in 2022). This includes one-off donations
received at the end of the year due to the Big Give campaign, summer teas and concerts.

Income from the King Henry VIl Endowed Trust was £51,894 (£46,958 in 2022). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5(b) which details exactly how this grant was used in 2022. The PCC is very grateful for all Henry
funding and thanks the trustees for their generosity.

Building maintenance and running costs increased to £30,174 (£17,028 in 2022). This includes
£9,222 for work on the spire.

£203,706 (includes VAT) was spent on the North side stonework. For this work we used grants
received in 2022 (£10,500) and 2023 (£15,500), a grant of £20,000 from the Warwick and
Budbrooke Churches Community Outreach Pool and other annual income from the King Henry Vil
Trust.

We were able to claim £35,190 VAT that we paid on the stonework and spire from the Listed Places
of Worship Scheme.

Other charitable giving was £6,250 (£6,820 in 2022). In addition to this £1,943 (£1,757 in 2022) was
paid out to charities from funds raised at the Woodloes Community Cafeé.

£30,113 was paid to the Diocese (training and voluntary contribution to the support fund) (£28,180
in 2022). The Diocese receives payment for Linda’s stipend, NI, pension and housing costs directly
from the King Henry VIl Endowed Trust.

Investments
The market value of the Lees Bequest increased during the year by £6,154 to £71,568.

Going

Concern

There is no material uncertainty about the continuation of St Nicholas’ Church for the forthcoming twelve
months.

Independent Examiners
The Treasurer thanks Joan White, for her independent examination of the accounts.

Approved by the PCC on 24" March 2024 and signed on their behalf by Revd Linda Duckers (PCC

Chair)

va:aLQ \DMCLC-Q/#’S .

Linda Duckers



St. Nicholas’ Church, Warwick
Independent Examiner’s Report to the Trustees
For the Year Ended 31 December 2023

| report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 December 2023 which are set out on pages 3 to 17.

Responsibilities and basis of report

As trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the charity’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130
of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair view’ which is
not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Joan White FCA
16 Chapel Street
Warwick

CV34 4HL

16 March 2024



St Nicholas’ Church Warwick
Statement of Financial Activities for St Nicholas
For the year ended 31st December 2023

INCOME AND ENDOWMENTS
FROM:

Donations and Legacies

Charitable activities

Other trading activities

Investments

TOTAL INCOMING RESOURCES

EXPENDITURE ON:
Charitable activities

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds

NET INCOMING/(OUTGOING)
RESOURCES BEFORE OTHER
RECOGNISED GAINS

Unrealised (loss) gain on revaluation of
investments

Net movement in funds

BALANCES BROUGHT FORWARD AT
1st JANUARY 2023

BALANCES CARRIED FORWARD AT
31st DECEMBER 2023

Note

4(a)
4(b)
4(c)
4(@d)

5(a)

Unrestricted Designated Restricted Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
58,971 2,876 49,114 110,961 71,190
0 0 71,894 71,894 46,958
6,822 0 0 6,822 4,897
3,493 0 1,956 5,449 2,243
69,286 2,876 122,964 195,126 125,288
68,341 9,222 226,846 304,409 83,266
68,341 9,222 226,846 304,409 83,266
945 -6,346 -103,882 -109,283 42,022
-5,945 5,945 0 0 0
-5,000 -401 -103,882 -109,283 42,022
0 0 6,154 6,154 -8,728
-5,000 -401 -97,727 -103,129 33,294
47,000 138,663 193,004 378,667 345,373
42,000 138,262 95,276 275,538 378,667




St Nicholas’ Church Warwick
Statement of Financial Position
For the year ended 315t December 2023

Total Funds
2023 2022
Note £ £
FIXED ASSETS
Tangible Fixed Assets 8 0 57
Investments 11 71,568 65,414
71,568 65,471
CURRENT ASSETS
Debtors 9 2,804 2,963
Short term deposits 100,242 212,907
Cash at bank and in hand 107,787 104,131
210,833 320,000
LIABILITIES
Amounts falling due within 10 6,863 6,804
one year
NET CURRENT ASSETS 203,970 313,196
NET ASSETS 275,538 378,667
FUNDS
Unrestricted funds 14 42,000 47,000
Designated funds 13 138,262 138,663
Restricted funds 12 95,276 193,004

7 275,538 378,667

Approved by the PCC on 24" March 2024 and signed on its behalf by

Revd. L Duckers — Chair J Rogers — Trea u T

The notes on pages 9 - 17 form part of these accounts.



St Nicholas’ Church Warwick
Notes to Financial Statements
For the year ended 31st December 2023

1. GENERAL INFORMATION

St. Nicholas’ Church Warwick is a charity registered in England and Wales with charity number 1131835 and its principle place
of activity is St Nicholas’ Church, St Nicholas Church Street, Warwick, CV34 4JD.

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas’ Church Warwick have been prepared in accordance with the Church
Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS
102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

The charity is a public benefit entity.
3. ACCOUNTING POLICIES
Basis of Preparation

The Financial Statements have been prepared under the historical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest £.
Judgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. Estimates and associated assumptions
are based on historic experience and various other factors including expectations of future events that are believed to be
reasonable under the circumstances, however actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities.

Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application to the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible.

Incoming Resources

Voluntary income

Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Income tax recoverable on Gift Aid donations is recognised when received.

Income from investments
Interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is reasonable
assurance that the charity will comply with the conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the periods in which the charity
recognises the related costs for which the grant is intended to compensate. Grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the entity with no future related costs are recognised in income in
the period in which it becomes receivable.

Under the performance model, where the grant does not impose specified future performance-related conditions on the recipient, it is recognised
in income when the grant proceeds are received or receivable. Where the grant does impose specified future performance-related conditions on
the recipient, it is recognised in income only when the performance-related conditions have been met.

Activities directly relating to the work of the church
The amounts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accounted for when
paid.

Current Assets

Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current assets include short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciated on a straight line basis varying from three to twenty years at rates estimated to write each
asset off over its useful life.

Financial instruments
The charity only has basic financial instruments.
e Financial Assets
Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cost on the date they originate, the charity considers the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and loss.
e Financial Liabilities
Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and other
creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the charity

considers the evidence of the impairment for all individual elements comprising financial liabilities and any subsequent
impairment is recognised in profit and loss.

10



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

2023 2022
Unrestricted Restricted Total Total
£ £ £ £
4. INCOME AND ENDOWMENTS FROM:
4(a) Donations and Legacies
Planned giving 37,620 0 37,620 38,256
Other donations/fundraising 7,866 0 7,866 5,309
Donations towards new west doors 1,300 0 1,300 0
Woodloes Community Café donations 1,845 0 1,845 1,732
Myton Green donation 180 0 180 0
Toddler Group income 461 0 461 696
Messy church donations 76 0 76 0
Income tax recovered - planned giving 9,038 0 9,038 8,943
Collections at services 386 0 386 504
Legacies 0 0 0 5,000
LPWS claims 1,576 33,614 35,190 0
Grants 1,500 15,500 17,000 10,750
61,847 49,114 110,961 71,190
4(b) Charitable Activities
Grant from King Henry VIII Endowed Trust 0 51,894 51,894 46,958
Income from Henry Outreach Pool 0 20,000 20,000 0
0 71,894 71,894 46,958
4(c) Other trading activities
PCC Wedding fees 255 0 255 1,311
Funeral fees 1,483 0 1,483 606
Church bookings 5,084 0 5,084 2,980
6,822 0 6,822 4,897
4(d) Investments
Investment income 3,493 1,956 5,449 2,243
TOTAL INCOMING RESOURCES 72,162 122,964 195,126 125,288

11



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

5. EXPENDITURE ON:

5(a) Charitable Activities

Contribution to Diocese Support Fund
Contribution to Diocesan Training Share
Clergy expenses

Church maintenance & running costs
West doors

Northside stonework

Independent examination costs
Music costs

Worship expenses
Office costs

Insurance

Children's Ministry
Messy Church costs
Youth Giveaway
Myton Green Outreach
Pause in the Park
Ministry costs
Depreciation

Charitable Donations from St Nicholas
Barnabas Fund

Myton Hospice

Home for Good

W&L Foodbank

Hillcrest

Water Aid

Thrive Youth Ministries

NSPKU

Samaritans

Toilet Twinning

National Churches Trust

353 Trust

Breast Charity Fund of Kijabe
Scripture Union

Bible Society

St Luke's Healthcare for the Clergy
Feed the Hungry Ukraine

Moldova Ukraine Appeal

Riding for the Disabled

12

2023

Unrestricted Restricted

£

14,050
0
1,431
28,642

1,250
750

500
500
500
300
300
300
250

(=R = I e B e 2 = I =)

£

0
16,063
0

1,532

0
203,706

1,842
408
54
470

57

1,000

500

SO OO OO OO OO OO OC o OO0

Total
£

14,050
16,063
1,431
30,174
0
203,706

500
3,574
1,385

11,647
8,415

688
1,842

408

54

470

1,751
57

1,250
1,000
750
500
500
500
500
300
300
300
250
100

S O OO O O O

2022
Total

13,499
14,681
1,125
17,028
1,800

1,626
3,445
1,072
8,986
7,027
666
587
504
801
1,226
560
57



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

2023 2022
Unrestricted Restricted Total Total

Charitable Donations from Woodloes Community Café
SANDS 275 0 275 0
Safeline UK 260 0 260 0
World Land Trust 240 0 240 0
Parkinsons UK 187 0 187 0
Scotty's Little Soldiers 185 0 185 0
Warks & Solihull Blood Bikes 180 0 180 0
Make a Smile 140 0 140 0
Walk the Walk 136 0 136 0
Dogs for Good 120 0 120 0
Veterans Contact Point 120 0 120 0
Fisher House UK 100 0 100 0
DEC Ukraine 0 0 0 290
NOWZAD 0 0 0 250
Zarach 0 0 0 240
Birmingham Children's Hospital 0 0 0 170
Young Lives vs Cancer 0 0 0 150
Children's Society 0 0 0 135
Papyrus 0 0 0 126
NOTDEC UK 0 0 0 120
Myton Hospice 0 0 0 105
Lily Mae Foundation 0 0 0 96
Action for Children 0 0 0 75
83,266

Total Charitable Activities 77,563 226,846 304,409

5(b) Use of King Henry VIII grants in 2023 (includes unspent grants from previous years)

Contribution to Diocesan Training Share 16,063
CV34 Charitable donations 1,500
Messy Church 1,842
Youth Giveaway 408
Myton Green Outreach 54
Pause in the Park 470
Northside Stonework (less VAT LPWS claim) 123,230
For community use of building (energy, cleaning, administration) 2,744

146,312

5(c) Use of King Henry VIII Outreach Pool Funding
Northside Stonework 20,862

13



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS

The average number of employees was 2 (2022: 2) for the year. The cost of their employment was £11,530 (2022: £8,572).
The social security costs were £0 (2022: £0). No employee was paid more than £60,000.

Working expenses were paid to Revd Linda Duckers and Revd Eira Hale.

From October 15t 2019 the vicar, wardens and PCC entered into a contract of employment with a PCC member
(Chris Foy) as organist and choir director. He was paid £2,880 (2022: £2,880).

7. ANALYSIS OF NET ASSETS BY FUND

Total Total
Unrestricted Designated Restricted Funds Funds

Funds Funds Funds 2023 2022

£ £ £ £ £

Fixed assets 0 0 71,568 71,568 65,471
Current assets 48,863 138,262 23,708 210,833 320,000
Current liabilities -6,863 0 0 -6,863 -6,804
Fund balance 42,000 138,262 95,276 275,538 378,667

Restricted funds made up of:

Lees Bequest £95,276 (£23,708 of this is accumulated interest)
Unspent Henry funding £0

Unspent Henry Project Pool £0

Fixed assets £0

Designated funds made up of:

Mission reserves £20,000

Building reserves £87,262

West doors using legacies and donations £31,000

8. FIXED ASSETS

COST Fixtures and Fittings Total
£

At31.12.22 and 31.12.23 6,106 6,106

DEPRECIATION

At31.12.22 6,049 6,049

Charge for year 57 57

At31.12.23 6,106 6,106

NET BOOK VALUE

At31.12.22 57 57

At31.12.23 0 0

14



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

9. DEBTORS 2023 2022
£ £

Other debtors 2,804 2,963
2,804 2,963

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2023 2022
£ £

Other creditors 6,863 6,804
6,863 6,804

11. INVESTMENTS 2023 2022
£ £

Market Value at 1 Jan 2023 65,414 74,142
Net Gain/(Loss) on revaluation 6,154 -8,728
Market Value at 31 Dec 2023 71,568 65,414

12. RESTRICTED FUNDS

Restricted funds comprise the Lees Bequest and income from The King Henry VIII Endowed Trust
Fund movements during the year:

King
Henry
King VIII
Henry Project Lees Fixed  Stonework
Total VIII Trust Pool Bequest  Assets grants
£ £ £ £ £ £
Opening Balances 31/12/22 193,004 94,418 862 87,166 57 10,500
Incoming Resources 89,350 51,894 20,000 1,956 0 15,500
Resources Expended -193,232 -146,312 -20,862 0 -57 -26,000
Investment Gain 6,154 0 0 6,154 0 0
Closing Balances 31/12/23 95,276 0 0 95,276 0 0

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, the annual income of
which can be used for the repair or improvement of the fabric, furniture, fittings or ornaments of St Nicholas' Church
at the discretion of the Vicar and Church Wardens.

15



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

13. DESIGNATED FUNDS
Designated funds have been set aside out of unrestricted funds by the trustees for outreach in the parish and for maintaining the buil

Opening Balances 31/12/22 138,663
Incoming Resources 2,876
Resources Expended -9,222
Transfer between funds 5,945
Closing Balances 31/12/23 138,262

14. UNRESTRICTED FUNDS

£
Opening Balances 31/12/22 47,000
Incoming Resources 69,286
Resources Expended -68,341
Transfer between funds -5,945
Closing Balances 31/12/23 42,000

15. KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick and Budbrooke that is the recipient of annual payments from the Trust, which was set up
in 1545. The amount to be paid to the Church is set out in the Trust’s Scheme, which is approved by the Charity Commission.
All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five Anglican churches receive 50% of the Trust’s net distribution and this amount is allocated in accordance with the
Scheme. From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated clergy
within the five parishes. The balance is then allocated to the PCCs and the Warwick and Budbrooke Churches Community
Outreach Pool. The PCC allocation can only be used for furthering the religious and other charitable work of the Church of
England in the five parishes. The allocation for St Nicholas was £51,894 in 2023.

16



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2023

16. PAYMENTS TO THE DIOCESE

Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded in the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from The Trust
and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training costs:

2023 2022
Stipend, pension, NI and housing costs 46,817 47,532 Paid by King Henry VIII Trust
Contribution to the Diocese (Training Fund) 16,063 14,108 Paid by St Nicholas
Contribution to the Diocese (Support Fund and Deanery costs) 14,050 14,072 Paid by St Nicholas
Total received by the Diocese 76,930 75,712
17. INDEPENDENT EXAMINERS REMUNERATION
2023 2022
Fees payable to Independent Examiner for:
Independent examination of the financial statements 500 1,626
500 1,626

18. OPERATING LEASE COMMITMENTS

The total future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022

Not later than 1 year 709 946
Later than 1 year and not later than 5 years 0 709
709 1,655

17
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Administrative Information

St Nicholas® Church is situated in St Nicholas Church
The correspondence address is St Nicholas Church,

The Parochial Church Council (PCC) is a charity —

St Nicholas’ Church Warwick

Representation Rules as its governing document.

PCC members, who are also trustess of the char

this report was approved (or as otherwise stated} are:-

Annual Report of the Parochial Church Council
for the Year Ended 31 December 2022

Straet, Warwick. It is part of the Diocese of Coventry,
St Nicholas Church Street, Warwick, CV34 4JD.

registration number 1131835, with tha Church

ity, who have served from 1 January 2022 untif the date

Mr lan Lovecy (deceased 2f7722)
Mr Robert Perking
Mrs Fiana Trewick

Mrs Jane Rogers

Incumbent: Revd Linda Duckers Chair
Cturates: Revd Anita Morgan
Revd Eira Hale
Wardens: Mrs Sarah Bazin From APCM 2021 (Vice chair)
Mr Jonathan Forbes From APCM 2022
Mr Paul Williams Until APCM 2022
Secretary: Mr James Bazin Re-appointed at APCM 2022
Representatives on the Mr Chris Foy Re-appointed at APCM 2022
Deanery Synod Mr Antoine Mitchell Re-appointed at APCM 2022
Elected Members Mr Roy Emmerson Re-appointed at APCM 2022
Mrs Anne Heaneay Re-appeinted at APCM 2022
Mrs Katie Jelfs Re-appointed at APCM 2022

Re-appointed at APCM 2022
Re-appointed at APCM 2022
Re-appointsd at APCM 2022

Treasurar
Re-appointed at APCM 2022




St Nicholas® Church Warwick
Annual Report of the Parochial Church Counci
for the Year Ended 31 December 2022

Structure, governarice and management

The method of appointment of PCC members is set out in the Church Represeniation Rules. Al church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC,

St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activitles

The PCC of St Nicholas Church has the responsibility of coopérating with the Team Vigar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whola mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish aiso seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have comptlied with the duty in section 4 of the Charity’s act
2006 to have due regard to the public benafit guidance published by the charity commission.

Risk Review _
The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review rigks and carresponding
controis regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting.

Reserves Policy

Itis the policy of the PCC to hold in general reserves the equivalent of six menths' general running costs
{approximately £45,000), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of maintaining the ancient building, At the
end of 2022 the balances of £47,000 in general resarves, £23,000 in mission reserves, £89,836 in
building reserves and £25,827 legacies previously received cover these amounts. This policy will be
reviewed in twelve months' time.

Future commitments
Work is expected to be completed on the North Side project in 2023 using received grants, building
reservas and unspant funds from Henry VIl funding,

Achievements and Parformance

Church attendance.
There are 95 parighioners on the Church Electoral Rol!. This compares with 95 in April 2022,

in October 2022 the average weekly attendance at Sunday services (including a baptiem) was 51 adults
and 6 Children, but this number Increases considerably at festivals, and particularly at the Christmas
Nativity, Harvest Festival, Remembrance Day and Mothering Sunday services.

Review of the year

The full PCC met 7 times during the ysar and a majority of the members were present at each meeting.
Comrnittees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



5t Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2022

Financial Review

The accounts for 2022 show a surplus of £33,294 (surplus of £40,215 in 2021):
Unresiricted funds remained at £47,000

Designated funds increased by £2,220 from £136,443 to £138,663

Restricted funds increased by £31,074 from £161,930 to £193,004

Points to note from the year are:

Receipts from giving including income tax claims decreased to £47,703 (£50,040 in 2021). There
has been a continued annual decrease in giving since 2019 when the giving was £58,510 — parily
due to Covid but also due to loss of givers in the congregation.

Income from church bookings increased fo £2,980 (£1,581 in 2021) but is still not at the pre-Covid
level.

Income from weddings and funerals increased slightly to £2,523 (£2 432 in 2021).

Other donations have increased to £5,309 (£1,403 in 2021). This includes summer teas (including
opening for the Commonweath Games) and concents.

A legacy of £5,000 was received which has been designated with previous legacies to use towards
the new west front doors.

Income from the King Henry Vill Endowed Trust was £46,958 (£44,551 in 2021). This income is
restricted for furthering the religious and sther charitable work of tha Church in the parish. See note
5(b) which details axactly how this grant was used in 2022. The PCC.Is very grateful for all Henry
funding and thanks the trustees for their generosity.

Grants of £10,500 were received towards the North Side work costs.

Building maintenance and running costs were £17,028 (£15,187 in 2021). There were no major
maintenance costs but the energy costs have increased significantly. Costs include an engineer's
report on the spire which recommends work to be done by a steeplejack as soon as possible.

In addition to the above, £1,800 was paid for initial architect costs related to the new west doors.
Ministry costs in 2022 included setting up Pause in the Park which started in November (£1,228).
Other charitable giving was £6,820 (£8,150 in 2021). In addifion to this £1,757 (£700 in 2021) was
paid out to charities from funds raised at the Woodloes Community Café (previously T4L)) in 2021,
£28,180 was paid to the Diocese (training and voluntary contribution to the support fund) (£25,906
in 2021). Tha Diocese receives payment for Linda’s stipend, NI, pension and housing costs directly
from the King Henry VIil Endowed Trust.

Investments
The market value of the |ees Bequest decreased during the year by £8,728 to £65.414.

Golng Concern _
There is no material uncertainty about the continuation of St Nicholas' Church for the forthcoming twelve
months.

Independent Examiners o
The Treasurer thanks Rachasl Gyimesi-Gilroy from Edwards, Pearson & White (Audit) Limited, the
Independent examiners, for her valuable assistance with the accounts to a tight deadline.

Approved by the PCC on 26" March 2023 and signed on their behalf by Revd Linda Duckers (PCC
Chair}

LMAG[; Duccsers

Linda Duckers



St Nichotas' Church Warwick
independent Examiner's Report to the Trustees
for the Year Ended .31 December 2022

f report to the charity trustees on my examination of the accounts of the charity for the year ended 31
Cecember 2022 which are set out on pages 3 to 17,

Responsibilities and basis. of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 {'thie Act’).

I repott in respett of my examination of the charity’s accounts carried-out under section 145 of the Act
and in cartying-out my examination | have foliowed all the applicabie Directions given by the Charity
‘Commission under section 145(5)(b) of the Aet. '

Independent examiner's statement

| have completed my examination. ! confirm that no material matters have come to my atfention in
connechion with the examination giving me cause to believe that in any material respect:

1. accounting records were not kepl in respect of the charity as required by seetion 130 of the Act; or
2. the agcounts-de not accord with those records; or

3. the accounts do not comply with the applicabie requirements concerning the fenm and content of
accounts sef out in the Charities (Accounts and Reports) Regulations 2008 dther than any
requirement that the accounts give a frue and fair view’ which is not a matter considared as part
of an indeperdent examination,

| have no cohcerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in orger to enable a proper understanding of the accounis to be
reached.

E@

David Pearson FCL

Edwards, Pearson & White {Audit) Limited
Chartered Cenified Accountants

B8 Jury Street

Varwick

CVa4 4EWW

27 March 2023



St Nicholas’ Church Warwick
Statement of Financial Activities for St Nicholas
For the year anded 31st Decomber 2022

INCOME AND ENDOWMENTS
FROM:

Donations and Legacies

Charitable activities

Orther trading activities

Investments

TOTAL INCOMING RESOURCES

EXPENDITURE ON:
Charitablg activities

TOTAL RESOURCES EXPENDED

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers bhetween fomds

NET INCOMINGAOUTGOING)
RESOURCES BERORE OTHER
RECOGNISED GAINS

Unrealised (loss) gain on révaluation of
investments

et movement in funds

BALANCES BROUGHT FORWARD AT
Lst JANUARY 2022

BALANCES CARRIED FORWARD
AT 31st DECEMBER 2022

Unrestricted Designated Restricted Totzl Funds

Fuonds Funds Funds 2022 2021

Note £ £ £ i £
4(e) 55,690 5,000 10,500 71,190 63474
4(b) 0 0 16,958 46,958 52,551
4(c) 4,897 0 0 4,897 4,013
A(d) 204 0 1,949 2,243 2,089
60,580 3,000 59407 125,288 122,127

5(a) 61,861 1,300 19.606 83266 91,191
61,861 1,800 10606 83266 91,191

980 3,200 39,802 42,022 30,936

980 980 0 0 0

D 2220 39802 42,022 30,936

0 0 8,728 8,728 9,279

0 2,220 31074 33,294 40215

47,000 136,443 161,030 345373 305,158

47,000 138,667 193004 378,667 345373

=T b e i T




St Nicholas’' Church Warwick
Statemnent of Financial Position
For the year ended 31% Docember 2022

Total Funds
2022 2021
Mote’ £ £
FIXED ASSETS
Tangible Fixed Assets 8 57 115
Anvestments. 11 65,414 74,142
65,471 74,256
CURRENT ASSETS
Debtors 9 2,963 2,059
Short term deposits 212,907 182,633
Cash at bank and in hand 104,130 092,335
320,000 277,027
LIABILITIES
Amounts falling due within 10 5,804 591
one year
NET CURRENT ASSETS 313,195 271116
NET ASSETS 378,667 343,373
FUNDS
Unrestricted funds 14 47,000 47,000
Designated funds 13 138,663 136,443
Resiricted funds 12 193,804 151,830

7 378,667 345373

=y

Approved by the PCC on 26% March 2023 and signed on its behalf by

Lrda D aescers ) ey

Revd. L. Duckers — Chair T Ropers - Treasoret ¥

The notes on pages 9 - 17 form part of these accounts.



St Nicholas' Church Warwick
Notes to Financial Statements
Eor the year ended 31st December 2022

I. GENERAL INFORMATION

St. Nicholas™ Church Warwick is a chanty registered in England and Wales with charity number 1131835 and its principle place
of activity is St Nicholas’ Church, St Nicholas Church Street, Warwick, V34 4)D,

2. STATEMENT OF COMPLIANCE

The Financiz! Statements for the single entity St Nicholas” Church Warwick have been prepared in accordance with the Church
Reguiations 1997 as amended by the Church Accounting Regulations 2026 together with applicable Accounting Standards FRS
102 (Charities) {small} and Statemvent of Recommended Practice for Charities 201 1.

"The charity is a public benefit entity.
1. ACCOUNTING POLICIES
Basis of Preparation

The Financial Statements have been prepared uader the historical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are. prepared in sterling, which is the functional currency of the entity and rounded to the nearest £.
Jndgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trostees have had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, Income and expenses. Estimates and associated assumptions
are based on historic experience and various other factors including expectations of future events ihat are believed to be
reasonable under the circumstences, however actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the cammying amounts of assets and liabilifies.

Funds
Genera) funds represent the funds of the PCC that are not subject 1o any restrictions regarding their use and ave available for
application to the general purposes of the PCC. Funds designated for a particular purpose by the PC.C are also unrestricted.

The financial statements include 21l ransactions, assets and Habilitiés for which the PCC is responsible.

Incoming Resources

Valuniary incomie

Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised anly when received.
Jncome tax recoversble on Gift Aid donations is recognised when received.

income from investmenis
Interest entitiernents are accounted for as they accrue.

Resources expended
Donations _
Donations ere accounted for when received.



Si Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 318t December 2022

Government granis
Government grants sre recognised at the fair value of the assel received or teceivable. Grants arc -not recognised wntil there is reasonabke
assurance that the chasity will comply with the condiGions altaching to them and the grants will bereceived.

Government prmts are recognised using the acerual mode] and the perfonmance model,

Under ihe acorual medel, povernment grants relating 1o revenee are recognised on 2 sysiematic basis over the periods in which the charity
recognises the related costs for which the grant is imeeded to compensaic. Grants that are receivible as compensation £or expenses or lasses
already incorred or for the parpose of giving immediate fifancial support to 1he eality with ro futine related costs are recognised in incomd in
the perind in which H becomes receivable.

Under the perfarmance model, whore the prant does not irepose specificd fidure perfarmance-netated conditions on the recipient, it is recognised

in income when the grant proceeds art recgived or receivable. Where the grant doea impase specified Auure perfonnance-refaied conditions on
ihie récipicnt, it is recognised m income anly when the performance-related conditions kave been et

Aectivities directly relating 1o 1he work of the churci _

The amounts pavable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are. acconnted for when
paid.

Current Assets

Amotnls owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Ofher current assets. include short term deposits and fixed term accounts with Lloyds Barnk.

Fixed Assets
Investiients are made up of a bequest which is held in mcome units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciared on a straight line basis varying from three to twenly years at rates estimated to write each
asset off over its useful life.

Financial instruments
The charity only has basic financial instruments.
» Financial Assets
Financial assets comptise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cast on the date they originate, the charity cansiders the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and Joss.
¢ Financial Liabilities
Financial liabilities comprise items such as corporation and other faxes, bank and other loans, accruals and trade and other
creditors. These are initlally recorded at cost on the date they originate, ret of transaction costs where applicable, the charity

considers the evidence of the impairment for 21l individual elements comprising financial liabilities and any subsequent
impairment is recopnised in profit and loss.

10



St Nicholas” Church Warwick

Notes to Financial Statements (continued)
For the year ended 31st December 2022

4, INCOME AND ENDOWMENTS FROM:

4(a) Donations and Legacies

Plarmed giving

(nier donations/fundraising
Woodloes Commmumity Café donations
Myton Green donation

Toddler Group income

Income tax recovered - planned giving
Collections at services

Legacies

Grants

Furlough

4(b) Charitable Activities
Giant from King Henry VI Endowed Trust
Income from Henry Project Pool

4(c) Other radmg activities
PCC Weddnpg fees

Funeral fees

Church bookings

4{d) Investnents
Invesitnent income

TOTAL INCOMING RESOURCES

11

38,256 o 38,256 40,389
5,309 0 5,309 1,403
1,732 o 1,732 643

i) 0 0 i)

696 0 696 2724
8,043 0 8,943 9382
504 ] 504 269
5,000 0 5000 10,000
250 10,500 18,750 0

0 I\ 0 1,065
60,690 10,500 71,190 63,474
0 46,9538 46,958 44,551

] 0 0 5,000

0 46,958 46,95% 32,551
1,311 0 1,351 1,233
&06. 1] 606 1,199
2,080 0 2.980 1,581
4,897 0 4,897 4,013
294 1,949 2,243 2,089
65,880 59407 125288 122,127




St Nicholas’ Church Warwick
Notes to Financial Statements {continued)
For the year ended 31st December 2022

2822 2021

Unrestricted Restricted Total Total
5. EXPENDITURE ON: £ £ £ £
5(a) Charitable Activities
Coniributien to Diocese Suppori Fund 13,499 ] 13,499 12075
Contribution to Diocesan Training Share 0 14,681 14,681 13,831
Clergy and Children's Family Worker 1,125 0 1,125 1,023
expenses
Church maintenance & ruching costs 17.028 0 17,028 15,187
West doors 1,800 o 1,800 0
North Side architect costs o 4] ] 9,838
Caildren's Worker using Henry Project Pool 0 0 0 7,138
Independeni examination costs 1,626 f 1,626 1,560
Music cosis 1,445 0 3,445 3,085
Worship expenses 1,672 0 1072 789
Office costs 8,986 0 B.986 9.625
Insurance 7027 0 7,027 6,860
Children's Ministry 666 0 666 419
Messy Church costs 0 537 587 0
Youth Giveaway 1] 504 504 0
Myton Green Qutreach 250 351 301 341
Pause in the Park 0 1,226 1,226 0
Minisiry cosis 560 0 560 514
Depreciation { 57 57 57
Charitable Donations from St Nicholas.
Breast Charity Fund of Kijabe 1,000 o 1,000 0
W& Foodbank 0 1,000 1,000 750
Myton Hospice ] 1,009 1,000 1,000
Seripture Union 500 0 500 o
Barnabas Fund 300 0 500 300
Bible Society 300 ] 560 360
Home for Good 500 1] 300 300
St Luke's Healthcare for the Clergy 500 1] 300 190
Feed the Hungry Ulcraine 335 0 335 0
Moldova Ukraine Appeal 335 0 335 0
NSPKU 300 0 300 00
National Churches Trust 250 ] 250 250
Riding for the Disabled 100 0 100 0
CMC Veliore Covid costs 0 0 0. 1,000
Diocese of Coventry it 0 0 1.000
Tezpur Hospital Assam 0 ¢ g 750
Znd Warwick Sea Scouts 0 0 \ 500
MS Society 0 ] 0 300
Safelne 0 0 a 300
Water Aid 0 0 ] 300
Welcome Here Stratford 0 i 0 300
Cyoventry Cathedral ] ] o 100
Jiohn 0 0 0 100

12



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2022

2022 2021
Unrestricied Restricted Total “Total
Chavritable Danations from Woodloes Community Café
DEC Ukraine 240 i 290 0
NOWZAD 250 0 250 ]
Zarach 240 4] 240 0
Birmingham Children's Hospital 170 H 170 0
Young Lives vs.Cancer 150 0 150 0
Children's Society 135 0 135 0
Papyrus 126 0 126 0
NOTDEC GK 120 0 120 0
Myton Hospice 105 0 195 200
Lily Mae Fqundation 95, 0 96 0
Action for Children 75 0 75 0
BLESMA 0 0 0 300
Children in Need 0 0 0 200
Total Charitable Activities 63,661 19,606 83,266 91,191
5(k) Use of King Henry VIII grant in 2022
Contribution to Diocesan Training Share 14,681
CV34 Charitablé denations 2,000
Messy Church 587
Youth Giveaway 504
Myton Green Ouireach 551
Fause in the Park 1,226
19,548

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS
The average number of employees was 2 (20212 2) for the year. The cost of their employment was £8,572 (2021: £15,350).
The social security costs were £0 (2021: £318). No employee was paid more than £60,000.

Working expenses were paid to Revd Linda Duckers and Revd Eira Hale.

From October 1% 2019 the vicar, wardens end-PCC entered into a contract of employment with a PCC member {Chris
Foly) as organist and choir director. He was paid £2,880 (2021: £2,535).

13



St Nicholas’ Church Warwick
Nofes fo Financial Statements (continued)
For the year ended 31st December 2022

T. ANALYSIS OF NET ASSETS BY FUND

. Total Total
Unrestricted  Desipnated Restricted Funds  Funds
Foands Funds Funds 20622 260
£ £ £ £ £
Fixed assets 0 0 65471 65,471 74,256
Current asseis 53,804 138,063 127,533 320,000 277,027
Current Habilities -6,804 0 Q -6,804 -5,911
Fund balance 47,000 138,663 193,004 378,667 345373
Restricted funds made up of:
Lees Beguest £87,166 (£21,752 of this is accumulated interest)
Unspent Henry funding £94.418
Unspent Henry Project Pool £862
Fixed assets £58 as below
Stonework graits received in 2022 £10,500
Designated funds made up of
Mission reserves £23.000
Buitding reserves £39,836
Use of légacies £25,827
8. FIXED ASSETS
COST Fixénres and [fittings Total
£ £
At21.12271 and 31.12.22 6,106 6,106
DEPRECIATION
At31.1221 5,988 5,088
Charge for year 57 57
At31.12.22 6,045 6,045
NET BOOK VALUE
At31.1221 115 15
At31.1222 58 58
9. DEBTORS 2022 2421
£ £
Cther-debtors 2,963 2,059
2,963 2,039

14




St Nicholas® Church Warwick
Notes to Financial Statements {continued)

For the year anded 31st December 2022

14, CREPITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2022 2021
£ £
Other Creditors 6,804 5,911
6804 5911
11. INVESTMENTS 2022 2021
£ £
Market Valuve at | Jan 2022 74,142 64,863
Net Gain/(Loss} on revalnation -8, 728 9279
Muarket Value at 31 Dec 2022 65,414 74,142
12. RESTRICTED FUNDS
Restricted funds comprise the Lees Begoest and income from The King Henry VI Endowed Trust,
£1{,560 has been received in. grants to be used for work on the North Side which will take place in 2023.
Fund movements during the year:
King
Henry
King Vil
Henry Project Lees Fixed  Stanewdrk
Total V11 Trust Pool Beguest  Assets grapts
£ £ £ £ £ 3
Opening Balances 31/12/21 161,530 67,608 862 93,943 116 0
[ncoming Resources 50,407 46,958 0 1,949 0 10,500
Resources Expended -19,606 -19,548 0 0 57 0
Investrient Loss -8,728 0 0 -§,728 0 0
Closing Balances 31/12/22 193,004 94,418 862 87,165 58 0,500

The Lees Beguest consists of shares held in The CBF Church of England Investment Fund, the annual income of which can be
issed for the repair or improvement of the fabric, furniture, fittings or oraments of St Nicholas' Church at the diseretion of the

Vicar and Church Warlens.

15



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2022

13. DESIGNATED FUNDS

Designated funds have been set aside omt of unresiricied fimds by the trustees for outreach in the parish and for maintaining the
buiiding.

£

Openieg Balapees 31/12/21 136,443
Incoming Resources 5,000
Resources Expended -1,500
Transfer between funds =330
Closing Balances 31/12/22 138,603
14. UNRESTRICTED FUNDS

_ £
Qperning Balances 31/12/21 47,0040
Tacoming Resources 64,880
Resources Expended 61,861
‘Transfer between funds 98k
Closing Balances 31/12/22 47,000

15. KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick and Budbrooke that is the recipient of mnnual payments from the Trust, which was set up
n 1545. The amount ta be paid to the Church is set out in the Trust’s Schene, which is approved by the Charity Cotvmission.
All payments are Restricied and can only be used for the prescribed purpose for which they are given.

The five Anglicin churches receive 50% of the Trust’s aet distribution (E1,027,095 in 2022 and this-amount is allocated in
accordance with the Scheme. From this, payments are first allocated for the paymeat of stipends, pensions and housing costs
for nominated clergy within the five parishes, The balance is then allocated to the PCCs and the Warwick and Budbrooke
Churches Community Qutreach Pool. In 2022 the five PCCs received A total of £345,879; St Mary™s teceived £158,047 and
the other four PCC's received £46,958 each. This can only be used for furthering the refigious and other charrtable work of
the Churéh of England in the five parishes and the 2022 allocations to the PCCs will ba increased hy inflation each year,

The anrount allocated to the Cutreach Pool in 2022 was £452.994 and 15% of this is reserved for fabric. The Ownireach Pool

has now been set up as a separate charity which-will marage distribution of funds; the PCCs of the five parishes can bid for-
funds for specific projects which mcluded fabric of the churches, food parcels and youth projects’in the tows in 2022,

16



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2022

16. PAYMENTS TO THE DIOCESE

Payments are made by The Trust to the Dioceae to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded in the Diocesan acconats. The payment to the Diocese from St Nicholas 1s in addition to-the payment from The Trust
and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) anid for Diocesan training, costs:

2022 2021
Sfipend, pension, NI and housing costs 47,532 47,002 Paid by King Henry VLI Trust
Congribution to the Diocese (Training Fund) 14,108 13,831  Paid by St Nicholas
Coniribution to the Diocese (Support Fund and Deanery costs) 14,072 12,075 Paid by St Nicholas
Total received by the Diocese 75.N2 72,008
17. INDEFPENDENT EXAMINERS REMUNERATION
2022 2021
Fees payable fo Independent Examiner for:
Independent examinstion of the financial statements 1,626 1,560
1,626 1,560

18. OPERATING LEASE COMMITMENTS

The total fiture minimum lease payments under non-cancellable operating leases are a3 follows:

2022 2021
HNot [ater than | vear 946 04
Later than 1 year and not Jater than 5 years 700 1,655
1,655 2,601

17
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Administrative Information

St Nichalas’ Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of Coventry.

St Nicholas’ Church Warwick

Annual Report of the Parochial Church Council
for the Year Ended 31 December 2021

The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick, CV34 4D,

The Parachial Church Council {(PCC) I1s a charity — registration number 1131835, with the Church

Representation Rules as its governing document.

PCC menibers, who are also trustees of the charity, who have served from 1 January 2021 until the date

this report was approved (or as otherwise stated) are:-

Incumbent: Revd Linda Duckers Chair
Curates: Revd Anita Morgan
Revd Eira Hale From July 2021
Wardens: Mrs Pam Daniel Only to APCM 2021
Mrs Sarah Bazin From APCM 2021 (Vice chair)
Mr Paul Williams Reappainted APCM 2021
Secretary:. Mr James Bazin Re-appointed at APCM 2021

‘Representatives on the
Deanery Synod

Mr Chris Foy
dMr -Antoine Mitchell

Re-appointed at APCM 2021
Appointed at APCIM 2021

Elected Members

Mr Roy Emmerson
Mr Jonathan Forbes
Mrs Anne Heaney
Mrs Katie Jelfs
Mrlan Lovecy

Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers.

Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appoirited at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021

Treasurer
Re-appointed at APCM 2021




St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2021

Structure, governance and management

The method of appointment of PCC members is set ouf in the Church Representation Rules. All ¢hurch
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.

St Nicholas Church is part of the Warwick Team Ministry.

Objeciives and activities _

The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. 1t also has responsibility for the Church premises at St Nichélas
Church Street, Warwick. The parish alse seeks 1o support the Warwick Team Ministry, ihe Deanery and
the Diccese. The Charity Trustees have complied with the duty in section 4 of the Charity's act
2006 to have due regard to the public benefit guidance published by the charity commission.

Risk Review

The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting.

Reserves Policy

It is the policy of the' PCC to hold in general reserves the equivalent of six months' general running costs
{approximately £45,000), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of malnta:mng the ancient building. At the
end of 2021 the balances of £47,000 in general reserves, £23,000 in mission reserves, £80,816 in
building reserves and £22 627 legacies previously received cover these amounts. This policy will be
reviewed in twelve months' time.

Future commitments
Work is expected to be completed on the Northside sionework project in 2022 using building reservas
and unspent funds from Henry Vil funding,

Achievements and Performance

Church attendance
There are 95 parighioners on the Chuirch Electeral Roll. This compares with 103 in April 2021.

Due to Covid19 the church building was closed for the first three months of the year, however,
each week a service was provided via zoom or sent electronically or by post to 118 addresses,
some of which included two or more members of the congregation. The church opened for in-
person services on Easter day, and measures were put in place {o be covid-safe. However,
numbers have beén much lower than pre-pandemic times due to some members not feeling ready
ta return due to the risks involved or feeling uncomfortable with the restrictions in place (e.g. masks
for singing). In Cctober 2021 the average weekly attendance at Sunday services (including a
baptism) was 50 adults and 8 Children.

Review of the year

The full PCC met 7 times during the year and a majerity of the members were present at each meeling.
Cammittees met between meetings and minutes of their defiberations were received by the full PCC and
discussed where necessary.



St Nicholas’ Church Warwick

Annual Report of the Parochial Church Council
for the Year Ended 31 December 2021

Financial Review

The accounts for 2021 show a surplus of £40,215 (surplus of £25.721 in 2020):
Unrestricted funds remained at £47.000

Designated funds increased by £10,253 from £126,191 to £136,443

Restricted funds increased by £29,9562 from £131,968 to £161,830

Points to note from the year are;

L]

Receipis from giving including income tax claims decreased to £50,040 (£51,868 in 2020). The
reason for this continued reduction is due to lower numbers in the congregation due to Covid and
hence reduced collection plate and envelope giving.

incoeme from church bookings increased to £1,581 (£129 in 2020). This is due to groups returning
to use the building, but bookings are still not at the pre-Covid level.

s Incomefrom weddings and funerals increased to £2,43Z (£936 in 2020).

o Other donations have decreased to £1,403 (£2,912 in 2020). Summer teas have not restarted yet.

s In 2020 the other donations figure included one-off dopations and the balance when the toddler
group bank account closed. The toddler group restarted in the Autumn and income and costs are
now processed through the church bank account.

* In 2021 the other donations figure includes £855 from when the choir bank account closed — this
figure has been earmarked to be used for the choir.

» income from the King Henry VIl Endowed Trust was £44,551 (£40,105 in 2020). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5({b) which details exactly how this grant was used in 2021. The PCC is very grateful for all Henry
funding and thanks the trustees for their generosity,

s We received a legacy of £10,000 in 2021. This has been designated with previous legacies in the
2022 budget to possibly use for replacing the main front door.

»  There was £1,065 furlough income for the organist for January to July (£1,404 in 2020).

o Building maintenance and running costs were £15,187 (£13,300 in 2020).

s Inaddition to the above, £9,838 was paid for initial architect costs related to the Northside stonework
project (using Henry funding).

o (Other charitable giving was £8,150 (£7,850 in 2020). In addition to this £700 (£700 in 2020) was
paid out to charities from funds raised at T4U on Woodloes in 2021. |

s £25906 was paid to the Diocese (training and voluntary contribution to the support fund) (£27,915
in 2020}, The Diocese receives payment for Linda's stipend, NI, pension and housing costs directly
from the King Henry VIll Endowed Trust.

Investments

The market value of the Lees Beguest iricreased during the year by £3,279 to £74,142.

Going Concern
There is no material uricertainty about the continuation of St Nicholas” Church for the forthcoming twelve
manths,

Independent Examiners
The Treasurer thanks Jonathan Cousins from Edwards, Pearson & White (Audit) Limited, the
tndependent examiner, for his valuable assistance with the accounts to atight deadline.

Approved by the PCC on 29* March 2022 and signed on their behalf by Revd Linda Duckers {PCC

Chair)

LLf_cie; b’i—d&iﬁ—m

Linda Duckers



St. Nicholas’ Church, Warwick
independent Examiner’s Report
To the Parochial Church Council

This report on the accounts of the PCC for the year ended 31° December 2021, which are set out on
pages 7—17.

Respective responsibilities of the trustees and examiner

The charity's trustees are rasponsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 ("the Charities Act”)
and that an independent examination is needed.

It is my responsibility to:
» examine the accounts under section 145 of the Charities Act 2011,

- to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the. Charities Act 2011, and

« to state whether particular matters have come to my attention.
Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity Commission.
An examination includes a réview of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in.an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the report
is limifted to those matters set out in the statement below.

Independent examiner’'s statement
In connection with my examination, ne matier has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
« t0 keep accounting records in accordance with section 130 of the Charities Act 2011; and

+ {o prepare accounts which accord with the accounting records and coimply with the accounting
requirements of the Charities Act 2011, have not been mef; or

2. -to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Jonathan Cousins FCCA

Edwards, Pearson & White (Audit) Limited Date: 3w Mot~ 112
8 Jury Street

Warwick

CV34 4EW



St Nicholas’ Church Warwick
Statement of Financial Activities for St Nicholas

For the year ended 31st December 2021

INCOME AND ENDOWMENTS
FROM:

Donations and Legadies

Charitable activities

Other wading activities

Investments

TOTAL INCOMING RESOURCES

EXPENDITURE ON:
Charitable activities

TOTAL RESOURCES EXPENDED

NETE INCOMING/(OUTGOING)
RESQURCES BEFORE TRANSFERS

Transfers between funds

NET INCOMINGHOUTGOING)
RESOQOURCES BEFORE OTHER
RECOGNISED GAINS

Unrealised (loss) gain on fevaluation of
investinents

Nef moveiment in funds

BALANCES BROUGHT FORWARD AT
1st JANIFARY 2021

BALANCES CARRIED FORWARD
AT 31st DECEMBER 2021

Note-

4(a)
4ty
)
A{d)

5(a)

Unrestricted Designated Restricted Tdtal Funds
Fands Funds Funds 261 2020
£ £ £ £ £
63,474 ] H 63474 56,703
0 0 52,551 82 557 50,105
4003 4] 0 4,043 1,063
20( i 1,888 2,089 2,544
67.68% 0 54439 122,127 110,418
37436 0 33,735 91,191 88,870
37.436 0 33,755 91,191 58870
10,253 0 20,683 30,936 21,548
-10,253 16,253 0 0 0
0 10,253 20,683 30,936 21,548

0 0 9,279 9,279 4,173

1] 10,253 29962 40215  2572%
47,000 126,191 131,968 305,158 279437
47,000 136,443 161,930 345373 305158




St Nicholas’ Church Warwick
Statement of Financial Position
For the year ended 31%t December 2021

Total Funds

2021 2020
Note £ £

FIXED ASSETS
Tangible Fixed Assets 8 115 172
Investments 11 74,142 64,863

74,256 65,035

CURRENT ASSETS

Debtors 9 2,059 2,111
Short term deposits 182,633 182,436
Cash at bank and in hand 92,335 60,412

277,027 244,959

LIABILITIES

Amounts falling due within 10 5,911 4,836
one year

NET CURRENT ASSETS 271,116 240,123
NET ASSETS 345373 305,158
FUNDS

Unrestricted funds 14 47,000 47,000
Designated funds 13 136,443 126,191
Restricted funds 12 161,930 131,967

7 345,373 305,158

Approved by the PCC on 29" March 2022 and signed on its behalf by

) P,
Lovala D wcers Jil{ o

Revd. L Duckers — Chair J Rogers — Trqﬁj;urei'

The notes on pages 9 - 17 form part of these accounts.



St Nicholas’ Church Warwick
MNotes to Financial Statements
For the year ended 31st December 2021

1. GENERAL INFORMATION

St. Nicholas’ Church Warwick is a charity registered in England and Wales wiih charity nomber 1131835 and its principle place
of activity is St.Nicholas™ Church, St Nicholas Church Street, Warwick, CV34 47D,

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas’ Church Warwick have been prepared in accordance with the Church
Regulations 1997 as amended by the Church Aceounting Regulations 2006 together with applicable Accounting Standards FRS
102 {Charities) (small) and Statement of Recommended Practice for Charities 201 1.

3. ACCOUNTING POLICIES
Bas_is of Preparation

The Financial $tatements have been prepared under the histerical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are prepared in sterling, which isthe functional currency of the entity and rounded to the nearest £
Judgements and Key Sources of Estimation Unceréainty

In preparing these financial staterents the trustees hiave had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets; Habilitiés, Income and expenses. Fstimates and associated assumptions
are based on hisforic experience and various other factors including expectations of future events thatare believed to be
reasonable under the circumstances, however actyal results may differ from these estimates.

For this reporting date there are no significant jedgements, estimates and assumptions which have asignificant risk of causing a
maierial adjustment to the carrying amounts of assefs and Habilities.

Funds
General funds represent the funds of the PCC that are not subject to any testrictions regarding their use and are available for
application to the general purposes of the PCC, Funds designated for a particiilar purpese by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsibie.

Incoming Resources

Veluntary incorme

Callections are recoznised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Tneorae tax recoverable on Gift Aid donations is recognised when received.

Income from ipvesiments
Interest entillements are accounted for as they accrue.

Resources expended
-Danalions
Pronations are accounted for when received.



St Nicholas’ Church Warwick
Notes to Financial Statements {continued)
For the year ended 31st December 2021

Governietit Sronis
Governnient grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is
reasonable assurance that the Church will comply with the conditions attaching to them and the grants will be recaived,

The Charch recognises Government grants on the performance model,

Under the perfomance model, where the grant does not impose specified future performance-related conditions on the recipient,
it is recognised in income when the grant pm(.eeds are teceived or teceivable, Where the grant does umpose specified future
performance-related conditions on the recipient, it js recognised in income only when the performance-related condifions have
been met. Where grants received are prior to satisfying the revenue recognition eriteria, they are recognised as a liability.

Activities directly relating 1o Ure work af the chirel

The amounts payable to the Coventry [hocesan Baard of Finance (Training Share and Support Fund} are accounted for when
paid,

Currént Asseis

Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current-asséts include short term depdsits and fixed term accounts with Lioyds Bank.

Fixed Assets
Investments are made up of & bequest which is held in incorne units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciated on a straight [ine basis varying from three to tweoly years at rates estimated to wrile cach
asget, off over its usefll Tife.

Financial instruments
The chatity only has basic financial insirdments.
s Financial Assets
Financial assets comprise items such as cash at bank and inhend and trade and other debtors. These are initially recorded at
cost on the dite they originate, the charily considers the evidence of impairment for all individual elements comprising
financizl assets and any subsequent impafrment is recognised in prefit and loss.
¢ Financial Liabilities
Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and cther
creditors. These are initially recorded 4t cost on the date they originate, nel of transaction costs where applicable, the charity

considers the evidence of the impairment for all individual efements comprising financial liabilities and any subsequent
impairment is-recognised in profit and loss.

10



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2021

2021 2024
Unrestricte  Restricted Teial Total
d
£ ‘£ £ £
4. INCOME AND ENDOWMENTS FROM:
4(a} Donations and Legacies
Planned giving 40,389 v} 40,389 41,807
Other donations/fundraising 1,403 0 1,403 2,912
T4U donations 643 b 043 212
Myton Green donation 100 4] 160 o
Toddler Group income 224 0 224 ]
Income tax recovered - planned giving 9,382 0 9382 9,669
Collections at services 269 0 269 492
Legacies 10,000 0 10,000 0
Furlough 1,065 0 1,065 1,572
3,474 0 63474 56,665
4(b) Charitable Activities
Grant from King Henry VIII Endowed Trust 0 44,551 44,551 40,105
[necome from Henry Project Pool ] 8,000 3,000 10,0600
0 52,551 32,551 20,105
4(c) Other trading activities
PCC Wedding fees 1,233 0 1,233 487
Funeral fees 1,199 0 1,149 455
Church bookings 1,581 ] 1,381 129
4,013 ] 4,013 1,665
4(d) Investments
Tnvestment income 201 1,88%° 2,089 2,544
TOTAL INCOMING RESOURCES 67,688 54,439 122,127 110379

11



St Nicholas’ Church Warwick
Notes fo Financial Statements {continued)

For the year ended 31st December 2021

5 EXPENDITURE ON:

5(a) Charitable Activities

Contribution to Diocese Supporf Fund
Condribution to Diocesan Training Share
Clergy and Children's Family Worker expenses.
Clierch mdintenance & runnitg costs
Morthside stonework architect costs

Children's Worker using Henry Project Pool
Children's Worker using Henry Funding
Independent examination costs

Music costs

Worship expenses

Office costs

Insurance

Children's Ministry

Messy Church costs

Ministry costs

Depreciation

Contribution to Myton Hospice Chaplain's costs

Dther Charitable Donations from St Nicholas
CMC Vellore Covid costs
Diocese of Coventry

Myton Hospice

Tezpur Hospital Assam

WE&L Foodbank

2nd Warwick-Sea Scouts
Bamabas Fund

Bible Society

Home for Goad

MS Soriety

NEPKTS

Safeline

5t Luke's Healthcare for the Clergy
Water Aid

‘Weleome Here. Siratford
National Churches Trust
Coventry Cathedral

J John

‘Warwick St Mary's scaffolding
Alzheimer's Society

Children’s Society

Crose Bereavement

Frank Watar

Park View

Scripture Union

12

2021

Unrestricted Restricted

£
12,075

10723
15,187

1,560
3,085
789

9,625

6,860
419

514

1,000
1,000

750

360
300
300
300
300

360
300
300
250
160
190

o o o o oo

£

0
13,831
o

0
9,838

~1
Jums
Ly
o

2%]
I
e N B . = I o= = (o S e e B e

i

Do o oD Do O

Total

12,075
13,831
1,023
15,187
9,833

7.138

1,560
3,085
789
9,625
6,860
419

835
57

1,000
1,000
1,000
750
750
500
300
3H)
300
100
200
300
300
100
300
250
160
100

[ B e R o T - S o B o T )

2020
Totai

13,673
14,242

[,289
13,300

10,000
4,727
1,524
2,987

720
8,921
7,018

125

133

644

a7

907

1,000
1,000
300
500
300
300
300

300

300
300

250

1,060
300
300
300
300
300
300



St Nicholas’ Church Warwick
Notes to Financial Statements (centinued)
For the year ended 31st December 2021

2021 2020
Unrestricted Restricted Totzl Total
Charitable Donations from T4U
BLESMA 300 0 300 ]
Children in Need 200 i} 200 0
Myton Hospice 200 0 200 260
Adoption UK 1 0 o 100
Air Ambulance 0 0 1 FO0
Chrys Cliffe Walled Garden 0 0 0 104
Molly Olly's Wishes 0 ] 0 00
Woadloes Winter Wonderland 0 b 0 100
Total Charitable Activities 57,436 33,755 91,191 8R.870
5(b) Use of King Henry VIT! grant in 2021
Coniribution fo Diocesan Training Share 13,831
Northsidé stonework 9,838
CV34 Charitable donations 500
Myton Green outrégach 341
24510
5{c) Use of King Henry VITI Project Pool
Funding
Children's Worker 7,138

6. STAEF COSTS AND RELATED PARTY TRANSACTIONS
The average number of employees was 2 {2020: 3} for the year. The cost of their employment was £13,850 (2020; £32,425).
The social security costs were £318 (2020: £698}. No emplayee was paid more than £60,0600.

Working expenses were paid 1o Revd Linda Duckers, the Children’s worker and both Curates.

From Qctober 1% 2019 the vicar, wardens and PCC entered into a contract of employment with a PCC member (Chris Foy) as
Organist and choir director, he was paid £2,535 (2020: £2.5300,

13



St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2021

7. ANALYSIS OF NET ASSETS BY FUND

Total Total
Unrestricted Designated Resiricted Funds Funds
Funds. Funds Funds 2021 2020
£ £ £ £ £
Fixed assels 0 0 74,254 74,256 65,035
Current assets 52,911 136,443 87.673 277,027 244,958
Cutrent labilities ~5,9%1 0 ] -5,911 -4 835
Fuund balance 47,000 136,443 161,930 345373 305,158
Resiricted funds made ap of:
Lees Bequest £33,943 (£19,802 of this accumulated interast)
Limspent Henry funding £67,008.
Unspent Henry Project Pool £862
Fixed assets £1135 as below
Designated funds made op of:
Mission reserves £23,000
Building reserves £90,816
Lise of legacies £22 627
8. FIXED ASSETS
COST Total
£
At31.12.20and 31.512.21 6.106
DEPRECIATION
At 31.12.20 5,931
Charge for year 57
At31.12.2] 3,988
NET BOOK VALUE
Ar31.12.20 172
AL31.1221 115
9. DEBTORS 2021 2020
£ £
Other debtors 2,059 210!
2,111

14




St Nicholas’ Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2021

18, CREDITORS: AMOUNTS FALLING DUE-WEITHIN ONE YEAR 2023 2620
£ £

Other creditors 5,911 4,836
5,911 4,836

11, INVESTMENTS 2011 2420
£ £

Market Vatue at [ Jan 2021 64,863 60,689
Net Gain/ALoss) on revaluation 9279 4,173
Market Value at 31 Dec 2021 74,142 64,363

12. RESTRICTED FUNDS

Restricted funds comprise the Lees Beguest and income from The King Henry VIL Endowed
Trust. _
Fund movements-during the year:

_ King
King Henry
Henry VIIL
VIl Project Lees Fixed
Total Trust ool Bequest  Assets
£ £ £ £ £
Opening Balances 31/12/20 131,967 49,018 0 82,776 173
incoming Respources 54,439 44,551 8.000 1,588 0
Resources Expended -33.755 -26,360 -7,138 o =57
Tnvestment Gain 0,279 0 0 9,279 ]
Clusing Balances 31/12/21 161,930 67,608 362 93,943 116

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, the annual income of which can be use
for the repair or improvement of the fabric, fumiture, fittings or ornaments of 5t Nicholas' Church at the discretion of the Vicar ani
Church Wardens,

15



5t Nicholas’ Church Warwick _
Notes to Financial Statements (continued)
For the year ended 31st December 2021

13. DESIGNATED FUNDS

Designated funds bave been set aside out of unrestricted funds by the trustees for outregch in the parish and for maintaining the
building.

£
Opening Balances 35/12/20 126,191
Incaming Resources ¢
Resources Expended 0
Transfer between funds. 14,253
Ciosing Balances 31/12/21 136,443
14. UNRESTRICTED FUNDS
£
Opening Balances 31/12/20 47,000
Incoming Resources 67.088
Resources Expended 57,436
Transfer between funds -10,253
Closing Balances 31/12/21 47,000

15. KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick sand Budbrooke that Is the recipient of annual payments from the Trust, which was set up
in 1545, The amount to be paid to the Church is set out in the Trust’s Scheme, which is approved by the Chartty Commission.
Alt payvments are Resiricted and can only be used. for the prescribed purpose for which they are givén.

The five churches receive 30% of the Trust's net distribution and this amount is atlecaled in accordance with the Scheme.,
From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated clergy and lay
workers within the five parishes in a set order, The balance is then allocated to the PCCs and the Project Poel. 51 Nicholas® is
currenitly entitled to 13%, which can only be useéd for furthering the religious.and other charitable-work of the Church of
England in the five parishes. The Trustees have the discretion to change this percentage altocation.

A variation o the allocation of the chuirch share has niow been agreed between the Trustees and the PCC’s of the five parishes
to set up the Project Pool. The Project Pool is managed by the parishes, approved by Team Council and subsequently ratified
by the King Hemry Trustees.

The major initiatives that the Project Pool fanded in 2021 are the Mission Bus and bus manager to support youth wark across
the town, the continued funding of TfC working with parishes to provide food parcels to families in need throughout the
pandemic and the Link Worker now appointed to work with the two schoois based in Emscote.

The PCCs of the five parishes also bid for funds for specific projects, 5t Nicholas received £8,000 for the Children’s and
Families Worker in 2021,

16



St Nicholas’ Church Warwick
Notes {o Financial Statements (continued)
For the year ended 31st December 2021

16. PAYMENTS TO THE DIOCESE

Payments are made by The Trust 1o the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded io the Diocesan accounts. The payment to the Diocese from St Micholas is in addition to the payment from The Trusi
and is made up of a contribution 1o the Support Fund (assisting other parishes in the Diocese) and for Diccesan fraining costs;

2021 2020
Stipend, pension, NI ard housing costs 47.002 46,217 Paid by King Henrv V11 Trust
Contribution to the Diacese (Traning Fund) 13,835 14,242 Paid by St Nicholas
Coniribution to the Diocese (Support Fund and Deanery costs) 12,075 13,673 Paid by S5t Nicholas
Totat received by the Diocese T2 908 74,132
17. INDEPENDENT EXAMINERS REMUNERATION
2021 2020

Fees payable 1o Independent Examiner for:
Independent examination of the financial statements 1,560 1,524

1360 1,524

18. OFPERATING LEASE COMMITMENTS

The iotal futuré minimum lease payments inder non-canceflable operating ieases are as follows;

2021 2020
‘Mot later than 1 year 916 D46
Later than 1 vear and noi later than 5 years 709 1,635
1,655 2601

17
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St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2020

Administrative Information

St Nicholas’ Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of
Coventry. The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick,
CV34 4JD.

The Parochial Church Council (PCC) is a charity — registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2020 until the date
this report was approved (or as otherwise stated) are:-

Incumbent; Revd Linda Duckers Chair

Curate: Revd Anita Morgan

Wardens: Mrs Pam Daniel From April 2017 (Vice Chair)
Mr Paul Williams From APCM 2020

Secretary: Mr James Bazin Re-appointed at APCM 2020

Representatives on the
Deanery Synod

Mr Chris Foy

Re-appointed at APCM 2020

Elected Members

Mrs Sarah Bazin

Mr Roy Emmerson
Mr Jonathan Forbes
Mrs Anne Heaney
Mrs Katie Jelfs

Mr lan Lovecy

Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers

Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Appointed at APCM 2020

Appointed at APCM 2020

Re-appointed at APCM 2020

Treasurer
Re-appointed at APCM 2020




St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2020

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.

St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities

The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charity’s act
2006 to have due regard to the public benefit guidance published by the charity commission.

Risk Review

The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.

Safeguarding is on the agenda at each PCC meeting. During 2020 risk assessments were produced
considering the opening of the church building during the Covid epidemic and a new policy was also
agreed for Lone working.

Reserves Policy

It is the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately £42,500), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2020 the balances of £47,000 in general reserves, £33,000 in mission reserves, £80,564 in
building reserves and £12,627 legacies received in 2019 cover these amounts. This policy will be
reviewed in twelve months' time.

Achievements and Performance

Church attendance
There are 103 parishioners on the Church Electoral Roll. This compares with 104 in April 2020.

Due to Covid the church building was closed for many months during the year, however, each week a
service was either sent electronically or by post to 118 addresses, some of whom included two or more
members of the congregation. In October 2020 the church building was open but numbers were restricted
to ensure Covid-safe. The average weekly attendance at services in October was 46 adults (including 2
funerals) and on a Sunday 32 adults and 4 children. In addition, a further 75 addresses received a
service each week either through the post or electronically and presumably, many of them joined in the
service too. Later in the year we held regular zoom services when the church building was closed which
attracted approx. 50 adults and 3 children per week. (Again, this was in addition to the service being sent
to those unable to access zoom).

Review of the year

The full PCC met 7 times during the year and a majority of the members were present at each meeting.
Committees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas’ Church Warwick
Annual Report of the Parochial Church Council
for the Year Ended 31 December 2020

Financial Review

The accounts for 2020 show a surplus of £25,721 (deficit of £223 in 2019):
Unrestricted funds decreased by £40 from £47,040 to £47,000

Designated funds increased by £3,374 from £122,817 to £126,191
Restricted funds increased by £22,388 from £109,580 to £131,968

Points to note from the year are:

Receipts from giving including income tax claims decreased to £51,968 (£58,510 in 2019). The
reason for this is due to suspending services due to Covid and hence reduced collection plate and
envelope giving. However some members of the congregation have contributed online and others
have started new standing orders.

Income from church bookings reduced to £129 (£2,629 in 2019). This is due to Covid. We did
receive lettings income in 2020 for lettings that could not take place and this income has been
moved into 2021.

Income from weddings and funerals reduced to £936 (£3,054 in 2019). This is due to Covid. Some
funerals were held at the crematorium and income for these funerals goes to the Diocese.

Fund raising income (concerts and summer teas) has reduced to £2,912 (£7,025 in 2019). This is
due to Covid.

Income from the King Henry VIII Endowed Trust was £40,105 (£33,627 in 2019). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See
note 5(b) which details exactly how this grant was used in 2020. The PCC is very grateful for all
Henry funding and thanks the trustees for their generosity.

There was £1,404 furlough income for the organist for April to December, salary costs for the
whole year were £2,520.

Building maintenance and running costs were £13,300 (£33,648 in 2019). There were no major
projects in 2020.

Up to March 2020, half of the salary and costs of the Myton Hospice Chaplain were paid by all the
churches that receive income from the King Henry Vill Endowed Trust, these costs ended when
Stig Graham retired. This was £907 (£3,796 in 2019).

Other charitable giving was £7,850 (£7,020 in 2019). In addition to this £700 (£1,000 in 2019) was
paid out to charities from funds raised at T4U on Woodloes in 2020.

£27,915 was paid to the Diocese (training and voluntary contribution to the support fund) (£27,941
in 2019). The Diocese receives payment for Linda's stipend, NI, pension and housing costs
directly from the King Henry VIl Endowed Trust.

Investments
The market value of the Lees Bequest increased during the year by £4,173 to £64,863.

Going Concern _
There is no material uncertainty about the continuation of St Nicholas’ Church for the forthcoming twelve
months.

Independent Examiners
The Treasurer thanks Jonathan Cousins from Edwards, Pearson & White (Audit) Limited, the
Independent examiners, for his valuable assistance with the accounts to a tight deadline.

Approved by the PCC on 23" March 2021 and signed on their behalf by Revd Linda Duckers (PCC
Chair)
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Linda Duckers



St. Nicholas’ Church, Warwick
Independent Examiner’s Report
To the Parochial Church Council

This report on the accounts of the PCC for the year ended 315 December 2020, which are set out on
pages 7 — 17.

Respective responsibilities of the trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>