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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST NICHOLAS
WARWICK
England & Wales · Charity number 1131835

Details

Other names ST NICHOLAS WARWICK PCC

Status Registered

Legal form Previously excepted

Registered 2009-09-25

Register View on the Charity Commission register

Contact

Address St Nicholas Church
St. Nicholas Church Street
Warwick
CV34 4JD

Phone 01926419905

Email stnicswarwick@gmail.com

Website www.stnicholaswarwick.org.uk

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Church in Warwick

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: General Charitable Purposes, Religious Activities

• Who: The General Public/mankind
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mailto:stnicswarwick@gmail.com
www.stnicholaswarwick.org.uk


Downloaded from opencharities.uk/ew/1131835 Page 2

Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Warwickshire

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £151,757 £165,171 - -

2024-12-31 £172,773 £186,262 - -

2023-12-31 £195,126 £304,409 - -

2022-12-31 £125,288 £83,266 - -

2021-12-31 £122,127 £91,191 - -

2020-12-31 £110,418 £88,870 - -

Trustees

Name Role Appointed

Rev Linda Jean Duckers Chair 2011-05-04

CHRIS FOY 2017-04-30

Daniel James Crowther 2024-05-18

Dr Anita Nora Carmel Morgan 2018-09-04

FIONA TREWICK 2014-04-13

JANE MARGARET ROGERS

JONATHAN GREIG FORBES 2014-04-13

KATIE JELFS 2017-04-30

Pamela Ann Meale 2024-05-19

Paul Graham Onions 2024-12-01

ROY CAMPBELL EMMERSON 2014-07-01

Robert James Perkins 2020-10-06

Sarah bazin 2011-05-04
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St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2023

Administrative Information

St Nicholas' Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of Coventry.
The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick, CV34 4JD.

The Parochial Church Council (PCC) is a charity —registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2023 until the date
this report was approved (or as otherwise stated) are:-

Incumbent: Revd Linda Duckers Chair

Associate Minister Revd Anita Mor an From 6~A ril 2023

Curates: Revd Anita Morgan
Revd Eira Hale

To 5~ April 2023
To 31"Janua 2024

Wardens: Mrs Sarah Bazin
Mr Jonathan Forbes

From APCM 2021 (Vice chair)
From APCM 2022

Secretary: Mr James Bazin Re-appointed at APCM 2023,
until Se tember 2023

Representatives on the
Deane S nod

Mr Chris Foy
Mr Antoine Mitchell

Re-appointed at APCM 2023
Re-a ointed at APCM 2023

Elected Members Mr Roy Emmerson
Mrs Anne Heaney
Mrs Katie Jelfs
Mr Robert Perkins
Mrs Fiona Trewick

Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
Re-appointed at APCM 2023
then Ex-officio from September
2023

Mrs Jane Rogers Treasurer
Re-appointed at APCM 2023



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2023

Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.
St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities
The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charities Act 2006 io
have due regard to the public benefit guidance published by the Charity Commission.

Risk Review
The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.
Safeguarding is on the agenda at each PCC meeting.

Reserves Policy
It is the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately f42,000), to cover emergency situations thai may arise. In addition to this the PCC will

designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2023 the balances of 842,000 in general reserves, f20,000 in mission reserves, f87,262 in

building reserves and f31,000 for the new west doors cover these amounts. This policy will be reviewed
in twelve months' time.

Future commitments
New west front doors will be installed in 2024, using designated funds from legacies and other donations.

Achievements and Performance

Church attendance
There are 94 parishioners on the Church Electoral Roll. This compares with 95 in April 2023.

In October 2023 the average weekly attendance at Sunday services was 54 adults and 7 Children, but this
number increases considerably at festivals, and particularly at the Christmas Nativity, Harvest Festival,
Remembrance Day and Mothering Sunday services.

Review of the year
The full PCC met 7 times during the year and a majority of the members were present at each meeting.
Committees mei between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2Q23

Financial Review
The accounts for 2023 show an in-year deficit of f103,129 (surplus of f33,294 in 2022).

Total funds decreased by f103,129 from F378,667 to f275,538, broken down into:
Unrestricted funds decreased by E5,000 from F47,000 to P42, 000
Designated funds decreased by f401 from 2138,663 to f138,262
Restricted funds decreased by f97,728 from f193,004 to f95,276

Points to note from the year are:
Receipts from congregational giving including income tax claims were 247,044 (847,703 in 2022).
Income from church bookings increased to f5,084 (F2,980 in 2022). We were fortunate to have
regular bookings from the Two Castles Male Voice Choir and Men's Shed in 2023 which has
increased income.
Income from weddings and funerals decreased to f1,738 (f1,917 in 2022).
Other donations have increased to E7,866 (R5,309 in 2022). This includes one-off donations
received at the end of the year due to the Big Give campaign, summer teas and concerts.
Income from the King Henry Vill Endowed Trust was 651,894 (f46,958 in 2022). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5(b) which details exactly how this grant was used in 2022. The PCC is very grateful for all Henry
funding and thanks the trustees for their generosity.
Building maintenance and running costs increased to F30,174 (f17,028 in 2022). This includes
f9,222 for work on the spire.
8203,706 (includes VAT) was spent on the North side stonework. For this work we used grants
received in 2022 (f10,500) and 2023 (f15,500), a grant of f20,000 from the Warwick and
Budbrooke Churches Community Outreach Pool and other annual income from the King Henry Vill

Trust.
We were able to claim f35,190 VAT that we paid on the stonework and spire from the Listed Places
of Worship Scheme.
Other charitable giving was E6,250 (E6,820 in 2022). In addition to this E1,943 (F1,757 in 2022) was
paid out to charities from funds raised at the Woodloes Community Cafe.
f30,113was paid to the Diocese (training and voluntary contribution to the support fund) (f28, 180
in 2022). The Diocese receives payment for Linda's stipend, Nl, pension and housing costs directly
from the King Henry Vill Endowed Trust.

Investments
The market value of the Lees Bequest increased during the year by F6, 154 to f71,568.

Going Concern
There is no material uncertainty about the continuation of St Nicholas' Church for the forthcoming twelve
months.

Independent Examiners
The Treasurer thanks Joan White, for her independent examination of the accounts.

Approved by the PCC on 24~ Ilarch 2024 and signed on their behalf by Revd Linda Duckers (PCC
Chair)

Wc.zest
Linda Duckers



St. Nicholas' Church, Warwick
Independent Examiner's Report to the Trustees

For the Year Ended 31 December 2023

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 December 2023 which are set out on pages 3 to 17.

Responsibilities and basis of report

As trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the charity's accounts carried out under section 145
of the 2011 Act and in carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130
of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form

and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a 'true and fair view' which is
not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Joan White FCA
16 Chapel Street
Warwick
CV34 4HL

16 March 2024



St Nicholas' Church Warwick
Statement of Financial Activities for St Nicholas

For the year ended 3 ist December 2023

Note

Unrestricted Designated Restricted Total Funds

Funds Funds Funds 2023 2022

INCOME AND ENDOWMENTS
FROM:
Donations and Legacies
Charitable activities

Other trading activities

Investments

4(a)
4(b)
4(c)
4(d)

58,971
0

6,822

3,493

2,876
0

49,114
71,894

0

1,956

110,961
71,894

6,822

5,449

71,190
46,958

4,897
2,243

TOTAL INCOMING RESOURCES 69,286 2,876 122,964 195,126 125,288

EXPENDITURE ON:
Charitable activities S(a) 68,341 9,222 226,846 304,409 83,266

TOTAL RESOURCES EXPENDED 68,341 9,222 226,846 304,409 83,266

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds -5,945 5,945

945 -6,346 -103,882 -109,283 42,022

NET INCOMING/(OUTGOING)
RESOURCES BEFORE OTHER
RECOGNISED GAINS

-5,000 -401 -103,882 -109,283 42,022

Unrealised (loss) gain on revaluation of
investments

6,154 6,154 -8,728

Net movement in funds -5,000 -401 -97,727 -103,129 33,294

BALANCES BROUGHT FORWARD AT
1st JANUARY 2023

47,000 138,663 193,004 378,667 345,373

BALANCES CARRIED FORWARD AT
31st DECEMBER 2023

42,000 138,262 95,276 275,538 378,667



St Nicholas' Church Warwick
Statement of Financial Position

For the year ended 31"December 2023

FIXED ASSETS
Note

Total Funds
2023 2022

Tangible Fixed Assets 57

Investments 71,568 65,414

71,568 65,471

CURRENT ASSETS

Debtors

Short term deposits

Cash at bank and in hand

2,804
100,242
107,787

2,963
212,907
104,131

210,833 320,000

LIABILITIES

Amounts falling due within
one year

10 6,863 6,804

NET CURRENT ASSETS

NET ASSETS

FUNDS

203,970 313,196

275,538 378,667

Unrestricted funds

Designated funds

Restricted funds

14
13
12

42,000
138,262
95,276

47,000
138,663
193,004

275,538 378,667

Approved by the PCC on 24~ March 2024 and signed on its behalf by

~cpm~
Revd. L Duckers —Chair J Rogers —Tre u r

The notes on pages 9 —17 form part of these accounts.



St Nicholas' Church Warwick
Notes to Financial Statements

For the year ended 31st December 2023

1. GENERAL INFORMATION

St. Nicholas' Church Warwick is a charity registered in England and Wales with charity number 1131835and its principle place
of activity is St Nicholas' Church, St Nicholas Church Street, Warwick, CV34 4JD.

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas' Church Warwick have been prepared in accordance with the Church

Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS
102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

The charity is a public benefit entity.

3. ACCOUNTING POLICIES

Basis of Preparation

The Financial Statements have been prepared under the historical cost convention with the exception of fixed asset investments

which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest E.

Judgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assumptions that affect the

application of policies and reported amounts of assets, liabilities, income and expenses. Estimates and associated assumptions

are based on historic experience and various other factors including expectations of future events that are believed to be
reasonable under the circumstances, however actual results may differ Rom these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities.

Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application to the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible.

Incoming Resources
Voluntary income
Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Income tax recoverable on Gift Aid donations is recognised when received.

Income from investments
Interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until there is reasonable
assurance that the charity will comply with the conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the periods in which the charity
recognises the related costs for which the grant is intended to compensate. Grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the entity with no future related costs are recognised in income in
the period in which it becomes receivable.

Under the performance model, where the grant does not impose specified future performance-related conditions on the recipient, it is recognised
in income when the grant proceeds are received or receivable. Where the grant does impose specified future performance-related conditions on
the recipient, it is recognised in income only when the performance-related conditions have been met.

Activities directly relating to the work of the church
The amounts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accounted for when

paid.

Current Assets
Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current assets include short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciated on a straight line basis varying &om three to twenty years at rates estimated to write each
asset off over its useful life.

Fiiiancial instruments

The charity only has basic financial instruments.

Financial Assets

Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cost on the date they originate, the charity considers the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and loss.

~ Financial Liabilities

Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and other
creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the charity
considers the evidence of the impairment for all individual elements comprising financial liabilities and any subsequent
impairment is recognised in profit and loss.

10



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

2023 2022
Unrestricted Restricted Total Total

4. INCOME AND ENDOWMENTS FROM:
4(a) Donations and Legacies
Planned giving
Other donations/fundraising

Donations towards new west doors
Woodloes Community Cafe donations

Myton Green donation

Toddler Group income

Messy church donations

Income tax recovered —planned giving
Collections at services
Legacies
LPWS claims

Grants

37,620
7,866
1,300
1,845

180
461

76
9,038

386
0

1,576
1,500

0
0
0
0
0
0
0
0
0
0

33,614
15,500

37,620

7,866
1,300
1,845

180
461

76
9,038

386
0

35,190
17,000

38,256
5,309

0
1,732

0
696

0

8,943
504

5,000
0

10,750

61,847 49,114 110,961 71,190

4(b) Charitable Activities
Grant &om King Henry VIII Endowed Trust
Income &om Henry Outreach Pool

51,894
20,000

51,894
20,000

46,958
0

0 71,894 71,894 46,958

4(c) Other trading activities
PCC Wedding fees
Funeral fees
Church bookings

255
1,483
5,084

0 255 1,311
0 1,483 606
0 5,084 2,980

6,822 6,822 4,897

4(d) Investments

Investment income 3,493 1,956 5,449 2,243

TOTAL INCOMING RESOURCES 72, 162 122,964 195,126 125,288

11



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

5. EXPENDITURE ON:

5(a) Charitable Activities
Contribution to Diocese Support Fund

Contribution to Diocesan Training Share

Clergy expenses
Church maintenance & running costs

West doors

Northside stonework

Unrestricted

14,050
0

1,431
28,642

0

0

2023
Restricted

0

16,063
0

1,532
0

203,706

Total

14,050

16,063

1,431
30,174

0

203,706

2022
Total

13,499
14,681

1,125
17,028

1,800

0

Independent examination costs
Music costs
Worship expenses

Office costs
Insurance

Children's Ministry

Messy Church costs
Youth Giveaway

Myton Green Outreach

Pause in the Park

Ministry costs
Depreciation

500
3,574
1,385

10,435
8,415

688
0
0
0
0

1,751
0

0
0
0

1,212
0

1,842
408

54
470

0
57

500
3,574

1,385
11,647

8,415
688

1,842
408

54

470
1,751

57

1,626

3,445

1,072
8,986
7,027

666
587
504
801

1,226
560

57

Charitable Donations from St Nicholas
Barnabas Fund

Myton Hospice
Home for Good

W&L Foodbank

Hillcrest

Water Aid
Thrive Youth Ministries

NSPKU
Samaritans

Toilet Twinning

National Churches Trust

353 Trust

Breast Charity Fund of Kijabe
Scripture Union

Bible Society
St Luke's Healthcare for the Clergy
Feed the Hungry Ukraine

Moldova Ukraine Appeal
Riding for the Disabled

1,250
0

750
0

500
500
500
300
300
300
250
100

0
0
0
0
0
0
0

0
1,000

0
500

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

1,250
1,000

750
500
500
500
500
300
300
300
250
100

0
0
0
0
0
0
0

500
1,000

500
1,000

0
0
0

300
0

0
250

0

1,000
500
500
500
335
335
100

12



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023
2023

Unrestricted Restricted
2022

Total Total
Charitable Donations from Woodloes Community Cafe

SANDS
Safeline UK
World Land Trust

Parkinsons UK
Scotty's Little Soldiers
Warks k, Solihull Blood Bikes
Make a Smile

Walk the Walk

Dogs for Good
Veterans Contact Point
Fisher House UK
DEC Ukraine

NOWZAD

Zarach

Birmingham Children's Hospital

Young Lives vs Cancer
Children's Society
Papyrus

NOTDEC UK
Myton Hospice

Lily Mae Foundation

Action for Children

275
260
240
187
185
180
140
136
120
120
100

0
0
0
0
0
0
0
0
0
0
0

275
260
240
187
185
180
140
136
120
120
100

0

0
0

0
0

0
0
0
0

0

0

0
0
0
0
0
0
0
0
0
0
0

290
250
240
170
150
135
126
120
105
96
75

Total Charitable Activities 77,563 226,846 304,409 83,266

5(b) Use of King Henry VIII grants in 2023 (includes unspent grants irom previous years)

Contribution to Diocesan Training Share

CV34 Charitable donations

Messy Church

Youth Giveaway

Myton Green Outreach

Pause in the Park

Northside Stonework (less VAT LPWS claim)

For community use of building (energy, cleaning, administration)

16,063

1,500

1,842

408
54

470
123,230

2,744

146,312

5(c) Use of King Henry VIII Outreach Pool Funding

Northside Stonework 20,862

13



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS

The average number of employees was 2 (2022: 2) for the year. The cost of their employment was 611,530 (2022: K8,572).
The social security costs were KO (2022: KO). No employee was paid more than f60,000.

Working expenses were paid to Revd Linda Duckers and Revd Eira Hale.

From October 1"2019 the vicar, wardens and PCC entered into a contract of employment with a PCC member

(Chris Foy) as organist and choir director. He was paid K2,880 (2022: 52,880).

7. ANALYSIS OF NET ASSETS BY FUND

Fixed assets

Current assets

Current liabilities

Unrestricted
Funds

48,863
-6,863

Designated
Funds

0
138,262

0

Restricted
Funds

71,568
23,708

0

Total
Funds

2023

71,568
210,833

-6,863

Total
Funds

2022

65,471
320,000

-6,804

Fund balance 42,000 138,262 95,276 275,538 378,667

Restricted funds made up of:
Lees Bequest K95,276 (X23,708 of this is accumulated interest)

Unspent Henry funding KO

Unspent Henry Project Pool KO

Fixed assets KO

Designated funds made up of:
Mission reserves f20,000
Building reserves K87,262
West doors using legacies and donations f31,000

8. FIXED ASSETS
COST Fixtures and Fittings Total

At 31.12.22 and 31.12.23

DEPRECIATION

At 31.12.22

Charge for year

At 31.12.23

NET BOOK VALUE

At 31.12.22

At 31.12.23

6,106

6,049

6,106

57

6,106

6,049

6,106

57

14



9.DEBTORS

St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

2023 2022

Other debtors 2,804 2,963

2,804 2,963

10.CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2023 2022

Other creditors 6,863 6,804

6,863 6,804

11.INVESTMENTS 2023 2022

Market Value at 1 Jan 2023
Net Gain/(Loss) on revaluation

65,414
6,154

74,142
-8,728

Market Value at 31 Dec 2023 71,568 65,414

12.RESTRICTED FUNDS

Restricted funds comprise the Lees Bequest and income &om The King Henry VIII Endowed Trust

Fund movements during the year:

Total

King
Henry

VIII Trust

King
Henry
VIH

Project
Pool

Lees Fixed Stonework
Bequest Assets grants

Opening Balances 31/12/22 193,004 94,418 862 87,166 57 10,500

Incoming Resources

Resources Expended
Investment Gain

Closing Balances 31/12/23

89,350
-193/32

6,154

95/76

51,894
-146,312

0

20,000
-20,862

0

1,956
0

6,154

95,276

-57
15,500

-26,000
0

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, the annual income of
which can be used for the repair or improvement of the fabric, furniture, fittings or ornaments of St Nicholas' Church

at the discretion of the Vicar and Church Wardens.

15



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

13.DESIGNATED FUNDS
Designated funds have been set aside out ofunrestricted funds by the trustees for outreach in the parish and for maintaining the buil

Opening Balances 31/12/22 138,663

Incoming Resources
Resources Expended
Transfer between funds

2,876
-9,222

5,945

Closing Balances 31/12/23 138,262

14.UNRESTRICTED FUNDS

Opening Balances 31/12/22 4'7,000

Incoming Resources
Resources Expended
Transfer between funds

69/86
-68,341
-5,945

Closing Balances 31/12/23 42,000

15.KING HENRY VIII ENDOWED TRUST

The church is one of five in Warwick and Budbrooke that is the recipient of annual payments from the Trust, which was set up

in 1545. The amount to be paid to the Church is set out in the Trust's Scheme, which is approved by the Charity Commission.

All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five Anglican churches receive 50% of the Trust's net distribution and this amount is allocated in accordance with the

Scheme. From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated clergy

within the five parishes. The balance is then allocated to the PCCs and the Warwick and Budbrooke Churches Community

Outreach Pool. The PCC allocation can only be used for furthering the religious and other charitable work of the Church of
England in the five parishes. The allocation for St Nicholas was f51,894 in 2023.

16



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2023

16.PAYMENTS TO THE DIOCESE
Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded in the Diocesan accounts. The payment to the Diocese Irom St Nicholas is in addition to the payment fiom The Trust
and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training costs:

2023 2022

Stipend, pension, NI and housing costs

Contribution to the Diocese (Training Fund)

Contribution to the Diocese (Support Fund and Deanery costs)

Total received by the Diocese

46,817 47,532 Paid by King Henry VIII Trust

16,063 14,108 Paid by St Nicholas

14,050 14,072 Paid by St Nicholas

76,930 75,712

17.INDEPENDENT EXAMINERS REMUNERATION

2023 2022

Fees payable to Independent Examiner for:
Independent examination of the financial statements 500 1,626

500 1,626

18.OPERATING LEASE COMMITMENTS

The total future minimum lease payments under non-cancellable operating leases are as follows:

Not later than 1 year
Later than 1 year and not later than 5 years

2023 2022

709 946
0 709

709 1,655
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St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

forthe Year Ended 38 December 2022

Administrative Information

St Nicholas' Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of Coventry,The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick, CV34 4JD.

The Parochial Church Council (PCC) is a charity —registration number 1131835, with the ChurchRepresentation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from '! January 2022 until the datethis report was approved (or as otherwise stated) are:—

incumbent:

Curates:

Revd Linda Duckers

Revd Anita Morgan
Revd Eira Hale

Chair

Wardens: Mrs Sarah Bazm
Mr Jonathan Forbes
Mr Paul y5lliams

From APCM 2021 (Vice chair)
From APCM 2022
Until APCM 2022

Secretary: Mr James Bazin Re-appointed at APCM 2022

Representatives on the
Deane S nod

Mr Chris Foy
Mr Antoine Mitchell

Re-appointed at APCM 2022
Re-a Inted at APCM 2022

Elected Members Mr Roy Emmerson
Mrs Anne Heaney
Mrs Katie Jelfs
Mr lan Lovecy (deceased 2/7/22)
Mr Robert Perkins
Mrs Fiona Trewick

Re-appointed at APCM 2022
Re-appointed at APCM 2022
Re-appointed at APCM 2022
Re-appointed at APCM 2022
Re-appointed at APCM 2022
Re-appointed at APCM 2022

Mrs Jane Rogers Treasurer
Re-appointed at APCM 2022



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2022

Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. Al! church
attendees are encouraged to register an the Electoral Roll and to stand for election to the PCC.
St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities
The PCC of St Nicholas Church has the responsibility af cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity TrUstees have complied with the duty in section 4 of the Charity's act
2006 to have due regard to the public benefit guidance published by the charity commission.

Risk Review
The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that couki
occur and has identrfred controls to manage those risks. The PCC will review risks and corresponding
controls regularly thraughout the year'.
Safeguarding is on the agenda at each PCC meeting

Reserves Policy
It is the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately f45,000), to cover emergency situations that may arise. In addition to this the PCC will
designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2022 the balances af 847,000 in general reserves, f23,000 in mission reserves, f89,836 in
building reserves and E25,827 legacies previously received cover these amounts, This policy will be
reviewed in twehre months' time.

Future commitments
Work is expected to be completed on the North Side project in 2023 using received grants, building
reserves and unspent funds fram Henry Vill funding,

Achievements and Performance

Church attendance
There are 96 parishioners on the Church Electaral Roll, This compares with 95 in April 2022.

ln October 2022 the average weekly attendance at Sunday services (induding a baptism) was 51 adults
and 6 Children, but this number Increases considerably at festivals, and particularly at the Christmas
Nativity, Harvest Festival, Remembrance Day and Mothering Sunday services.

Review of the year
The full PCC met 7 times during the year and a majority of the members were present at each meeting,
Committees met between meetings and minutes of their deliberations were received by the ful! PCC and
discussed where necessary.



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2022

Financial Review
The accounts far 2022 show a surplus of f33,294 (surplus of f40,215 in 2021):
Unrestricted funds remained at F47,000
Designated funds increased by f2,220 from f136,443 to f138,663
Restricted funds increased by f31,074 from F161,930 to f193,004

Points to note from the year are:
Receipts from giving including income tax daims decreased to f47,703 (F50,040 in 2021). There
has been a continued annual decrease in giving since 2019 when the giving was f58,510 —partly
due to Covid but also due to loss of givers in the congregation.
Income from church bookings increased to f2,980 (f1,581 in 2021) but is still not at the pre-Covid
level.
Income from weddings and funerals increased slightly to f2, 523 (f2,432 in 2021).
Other danations have increased to f5,309 (f1,403 in 2021). This indudes summer teas (including
opening for the Carnmonweath Games) and concerts.
A legacy of f5,000 was race(ved which has been designated with previous legacies to use towards
the new west front doors.
Income from the King Henry Vill Endowed Trust was f46,958 (F44,551 in 2021). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5(b) which details exactly how this grant was used in 2022. The PCC is very grateful for all Henry
funding and thanks the trustees far their generosity.
Grants of f10,500 were received towards the North Side work costs
Building maintenance and running costs were f17,028 (F15,187 in 2021). There were no major
maintenance cosh but the energy costs have increased significantly. Costs include an engineer's
report on the spire which recommends work to be done by a steeplejack as soon as possible.
In addition to the above, f1,800 was paid for initial architect costs related ta the new west doors.
Ministry costs in 2022 included setting up Pause In the Park which started in November (f1,226).
Other charitable giving was f6,820 (f8, 150 in 2021). In addition to this f1,757 (f700 in 2021) was
paid out to charities from funds raised at the Woodloes Community Cafe (previously T4U) in 2021.
f28, 180 was paid to the Diacese (training and voluntary contribution to the support fund) (f25,906
in 2021). The Diocese receives payment for Linda's stipend, Nl, pension and housing costs directly
from the King Henry Vill Endowed Trust

Investments
The market value of the Lees Bequest decreased during the year by f8,728 to f65,414.

Going Concern
There is no material uncertainty about the continuation of St Nicholas' Church for the forthcoming twelve
months

Independent Examiners
The Treasurer thanks Rachael Gyimesi-Gilroy from Edwards, Pearson & White (Audit) Limited, the
Independent examiners, for her valuable assistance with the accounts ta a tight deadline.

Approved by the PCC on 26~ lwarch 2023 and signed on their behalf by Revd Linda Duckers (PCC
Chair)~ ~I

Linda Duckers



St Nicholas' Church Warwick
independent Examiner's Report to the Trustees

for the Year Ended 31 December 2022

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2022 which are set out on pages 3 to 17.

Res onsibilities and basis of re ort

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicabile Directians given by the Charity
Commission under section 145(5)(b) of the Act.

Inde ndent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; ar

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicab!e requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulatians 2008 other thari any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no ather matters in connecfion with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

David Pearson FC
Edwards, Pearsan & White (Audit) Limited
Chartered Certified Accountants
8 Jury Street
Warwick
CV34 4EW

27 March 2023



St Nicholas' Church Warwick
Statefnent of Financial Activities for St Nicholas

For the year ended 31st December 2022

Unrestricted Designated Restricted

Funds Funds Funds

Note f. f

Total Funds

2022 2021

INCOME AND ENDOWMENTS
FROM:
Donations and Legacies

Charitable activities

Other trading arAivities

investments

4(a)
4{b)
4(c)
4(d)

55,690
0

4,897
294

5,000
0
0
0

10,500
46,958

0

1,949

71 190 63 474

46,958 52,551

4,897 4,013
2343 2,089

TOTAL INCOMING RESOURCKS 60,880 5,000 59,407 125,288 122, 127

EXPENDITURK ON:
Charitable achvities

TOTAL RESOURCES KXPENDED

5(a) 61,861

6 I,861 1,800

19,606 83,266 91, l91

19,606 83,266 91,191

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds

-980

980

3,200

-980

39,802 42,022 30,936

NET INCOMING/(OUTGOING)
RESOURCES BEFORE OTRER
RECOGNISED GAINS

2,220 39,802 42,022 30,936

Unrealised (loss) gain on revaluation of
mvestments

-8,728 -8,728 9379

Net movement io fimds 2,220 3 1,074 33,294 40,215

BALANCES BROUGHT FORWARD AT

1st JANUARY 2022

47,000 136,443 161,930 345,373 305 158

BALANCES CARRIED FORWARD

AT 31st DECEMBER 2022
47,000 \38, 663 193,004 378,667 345,373



St Nicholas' Ghttrch Warwick
Statement of Financial PosNon

For the year ended 31~December 2022

FIXED ASSETS
Note

Total Fuads
2022 2021

8 f

Tangible Fixed Assets

Investments

57 115

65,414 74, 142

65,471 '74,256

CURRENT ASSETS

Debtors

Short term deposits

Cash at bank and in hand

2,963 2,059
212,907 182,633
104,130 92,335

320,000 277,027

LIABILITIES

Amounts falling due within 10

one year

6,804 5,9!1

IIET CURRENT ASSETS

hiET ASSETS

FINDS

378,667 345,373

313,195 271,1 16

Unrestricted funds

Designated funds

Restricted funds

14

13
12

47,000 47,000
1 38,663 136,443

193,004 161,930

378,667 345,373

Approved by the pCC on26 March 2023 and signed on its behalfby

Revd. L Duckers —Chair 1 Rogers - Treasurer

The notes on pages 9 - 17 I'onn part of these accounts.



St Nicholas' Church Warwick
Notes to Financial Statements

For the year ended 31st December 2022

I. GENERAL INFORIVIAT10N

St.Nicholas' Church Warwick is a charity registered in England and Wales with charity number 1 131835 and its principle place

of activity is St Nicholas' Church. St Nicholas Church Street, Warwick, CV34 4JD.

2. sTATEtvtENT oF colvIPLIANcE

The Financial Statements for the single entity St Nicholas' Church Warwick have been prepared in accordance with the Church

Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS

102 (Charitiesj (small) and Statemeot ofRecommended Practice for Chmities 20 1 l.

The charity is a public benetit entity.

3. ACCOUNTING POLICIES

Basis of Preparation

The Financial Smtements have been prepared uoder the historical cost convention with the exception of fixed asset investments

which are stated at market value.

The Financial Smtements are prepared in Sterhng, which is the functional currency of tbe entity and rounded to the nearest f.

Judgements and Key Sources of Estimation Uncertainty

ln preparing these financial statemeuts the trostees have had to make judgements, estimates and assumptions that atfect the

application ofpolicies and reported amounts of assets, liabilities, income and expenses. Estimates and associated assuntptions

are lmsed on historic experience and various other factors includmg expectations offuture events that are believed to be

reasonable under dte circumstances, however actual results may differ trom these esximates.

For this reporting date there are no significantjudgements, estimates and assumptions which have a significant risk of causing a

material adjustment to the carrying amounts of assets and liabilities.

Funds
Goneral funds represent the funds ol the PCC that are not subject to any restrictions regmding their use and are available for

application to the general purposes of tbe PCC. Funds designated for a particular purpose by Ste PCC are also unrestricted

The fmancial statements include all tranmctions, assets and liabilities for which the PCC is responsible.

Incoming Resources
Vnlunrorv Income
Collections are recognised when received by or on behalf of the PCC.

Planned giving receivabie under Gift Aid is recognised only when received.

Income tax recoverable on Gill Aid donations is recognised when received.

Inconre jionr Investments

interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nichoias* Church%arwick
Notes to Financial Statements (continued)

For the year ended 3iat December 2022

Government grants
Government grants are recogntsel at the fair value of the nssct received or receivable. Granu am not recognised until Sere is reasonable

assurance that the charity wig comply with tbc conditions attaching io there aad tbe gisnts mll bc icceiveiL

Government grants arc tecognaed usmg the accrualmodel and thc txvfonnence eeodel,

Undcv tbe accrual model, government grants relating to revenue are recognised on e systematic basis over the periods in v hicb the charity

nxugnises the rdated costs tor which the grant is intended to compensate. Grants ibst are receivable as compensation for expenses or losses

already incurred or for tbe purpose of ~vtng immediate fmancia! support to the entity with no future related coos are recognised in income in

thc period in which it bemaics receivable.

tj nder the performance inodel, where Se grant does not impose spec iiicd Ibturc performance-related conditions on the recipient, it is recognised

in income when tb e grant provvsuts erc rccci ved or rcceiveblc. Where thc grant docs impose specified future perfonnance-related conditions on

the recipient. it is recognised ia income only when the performance-related conditions have biased iuet.

Acttvtties directly relartng to the wortt ogttre ehurrli

Tlie amoqnts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accouuted for when

paid.

Current Assets
Ainounts owmg to tbe VCC at 3 I December in respect ot grants, rent or other income are shown as debtom.

Other current assets include short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England investment FuntL 'Ibis is

valued at market value.

Fixtures and fittings are depreciated on a stmigbt Ime basis varying Irom three to twenty years at rates estimated to write each

asset off over its useful life.

Financial itxstruments

The charity only has basic financia inslnments.

~ Financial Assets

Fmancial assuts comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at

cost on tbe date they originate, the charity considers the evidence of irnpuirmeut for all individual elements comprising

financial assets and any subsequent impairroent is recognised in profit and loss.

~ Financial Liabilities

Financial liabilities comprise items such as corporation and other taxtu, bank and other loans, accruals and trade and other

creditors. These arc initlafiy recorded at cost on the date they originate, net of transaction rosts where applicable, the charity

considers the evidence of the impairment for all individual elements comprising huancial liabilities and. any subsequent

impairment is recognised in profit and loss.

90



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2022

4. INCOIVIE AND ENDOWMENTS FROM:

4(a) Donations and Legacies

Planned giving

Other d on ationstlimdmt sing

Woodloes Community &de donations

Myton Green donation

Toddler Group income

Income tax recovered —planned giving

Collections at services

Legacies
Grants

Furlough

38/56
5,309
1,732

0
696

8,943
504

5,000
250

0

D

0
0
0
0
0
0
0

10,50D

0

10,500

38,256
5,309
1,732

0
696

8,943
504

5,000
10,750

D

71,190

40389
1,403

643
100
224

9/82
269

10,000
0

1,065

63,474

4(b) Charitab/e Activities

Grant fmm King Henry Vill Endowed Trust

Income from Henry Pro)ect Pool

0 46,958 46,958 44,551

0 0 0 8,000

46,958 46,958 52,551

4(c) Othertradmg actiVities

PCC Weddmg fees

Funeral fees
Church bookings

1,311
606

2,98D

0 I 311 1333
0 606 1,199

0 2,980 1,581

4,897 4,897 4,013

4(d) Investments

Investment income 294 i,949 2,243 2 089

TOTAL INCOMING RKSOIIRCKS 65.8SD 59,407 125,288 122, i27

11



St Nicholas' Church Warwick
Notes to Financial Statements (continuedj

For the year ended 31st December 2022

5. EXPKNDJTURK ON:

5(a) Charitable Activities

Contrtbution to Diocese Support. Fund

Contribution to Diocesan Training Share

Clergy and Children's Family Worker
expenses
Church maintenance & nmuing costt

West doors

North Sido architecr costs

13,499
0

1,125

17,028

1,800
0

0

14,681

2022

Unrestricted Restricted
f.

Total
2021

Total
f

'I 3,499 12,075
14,681 13,83 i

1,125 1,023

17,028 15,187
1,800 0

0 9,838

Children's Worker using Henry Project pool

Indcpendeotexamination costs

Music costs
Worship expenses

Otfrce costs
insurance
Children's Ministry

Messy Church costs
Youth Giveaway

Myton Green Outreach.

Pause in the Park

Ministry costs
Depreciation

0
1,626
3,445
1,072

8,986
7,027

666
0
0

250
0

560
0

0
D

0
0
0
0
0

587
504
551

I,'226

0
57

0

1,626
3,445

1,072

8,986
7,027

666
587
504
801

I +26
560

57

7,138

1,560
3,085

789
9,625

6,860
419

0
0

341
0

514
57

Charitable Donations from St Nicbohts

Breast Charity Fund of Kijabc
WkL Foodbank

Myton Hospice

Scripture Union

Bamabas Fund

Bible Soctety
Home for Good

St Luke's Healthcare for the Clergy

Feed the Hungry Ukraine

Moldova Ukraine Appeal

NSPKU
National Churches Trust

ltiding for the Disabled

CMC Veiiore Covid costs

Diocese of Coventry

Tezpur Hospital Assam

2nd Warwick Sea Scouts

MS Society

Safeiine
Water Aid

Welcome Here Stratford

Coventry Cathedral

I John

1,000
0

0
500
500
500
500
500
335
335
300
250
100

0
0
0
0
0
0
0
0
0
0

0
1,000
1,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
D

0
0
0
0

1,000
1,000
1,000

50D

500
500
500
500
335
335
300
250
100

0

0

0
0
0
0
0
0
0

0
750

1,000
0

300
300
300
300

0
0

300
250

0

1,000
I,DDO

750
500
300
30D

300
300
100
100

12



St Nicholas' Church Wart]9]ck
Notes to Financial Statelnents (continued)

For the year ended 31st December 2022

Charitable Donations from %'oodtoes Community Cafd

DEC Ukraine

NOWZAD
Zarach

Bhmingham Children's Hospital

Young Lives vs Cancer
ChiIdren's Society
Papyrus

NOTDEC UK
Myton Hospice

Lily Mae Foundation

Action for Children

BLESMA
Chi1dren in Need

2022
Unrestricted Restricted

290
250
240
170
150
135
126
120
105
96
75
0
D

Total

29D

250
24D

170
150
]35
126
120
105
96
75

0
0

202'I

Total

D

D

0
0
0
0
0
0

2DD

0
0

300
200

Total Charitable Activities 63,661 19,606 83466 91,191

5(b) Use of King Henry VIII grant in 2022
Contribution to Diocesan Training Share

CV34 Charitable donatioos

Messy Church

Youth Giveaway

Mytoo Green Outreach

Pause in the Park

]4,681

2,000
587
504
551

1~6

19,548

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS

The average number of employees was 2 (202]:2) for the year. The cost of their empIoyment was 68,572 (2021: f, ]5,850).
The social security costs were f0 (2021.f 3 18).No employee was paid more than &0,000.

Working expenses were paid to Revd Linda Duckers and Revd Eire Hale.

Fram October I 2019 the vicar, wardens and PCC entered into a contract of employment wrth a PCC member (Chris

Foy) as organist and choir director. He was paid 62,880 (2021: 82,535),



St Nicholas' Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2022

7. ANALYSIS OF NET ASSETS BY FUND

Fixed assets
Current assets

Current liabilities

Unrestricted
Funds

0

53,804
-6,804

Designated
Funds

0
138,663

0

Restricted
Funds

f.
65,471

127,533
0

Total
Funds

2022

65,471
320,000

-6,804

Total
Funds

2021
8

74,256
277,027

-5,911

Fend balance 47,000 138,663 193,004 378,667 345,373

Restricted fuods snade up oft

Lees Bequest f87,166 (X21,752 of this is arcumulated interest)

Unspent Hetuy funding f94,418
Unspent Henry Project Pool f862
Fixed assets 558 as below

Stonework grants received in 2022 610400
Designated Buds made up of:
Mission reserves f23,000
Building reserves f89.836
Use of legacies f25,827

8. FIXED ASSETS
COSI'

At 31.1221 and 31.12.22

DEPRECIATION

At 31.12.21

Charge for year

At 31.1222

NET BOOK VALUE

At 31.1221

At 31.1222

Fixtures and Fittings

f
6, 106

5,988

57

6,045

115

58

Total

6, 106

5,988

57

6,045

115

58

9.DEFI'ORS 2022 2021

Other debtors 2,963 2,059

2,963 2,059

14



St Nichoias' Church Warwick
Notes to Financial Statements (continuedi

For the year ended 31st December 2022

10. CREDITORS: AMOUNTS FALLINC DUE Vt)ITHIN ONE YEAR 2022 2021

Other Creditors 6,804 5,9I I

6,804 5,9 I I

11. INVESTMENTS

Market Value at I Jan 2022
Net Gain/(Loss) on revaluation

2022 2021

8
74) 142 64,863
-8,728 9479

Market Value at 3!Dec 2022 65,4 14 74, I 42

12 RESTRICTED FUNDS

Restricted funds comprise the Lees Bertoest and income Eom The King Henry Vill Endowed Trust.

f10,500 has been received tn grants to be used for work on the North Side which w)1l take place in 2023.
Fund movements during the year:

Total

King
Henry

Vul Trust

King
Henry
Via

Project
Pool

Lees
Be)luest

Fixed Stonework
Assets grants

Opening Balances 31/12/21 161,930 67,008 862 93,943 116

Incoming Resources
Resources Expended

Investment Loss

59,407 46,958 0 I,949 0 10,500
-19,606 -19,548 0 0 -57 0

-8,72$ 0 0 -8 728 0 0

Closing Balances 31/12/22 193,004 94,418 862 87,165 5S 10,500

The Lees Bequest consists of shares held in The CBF Church of England Investment Fund, rhe annual income of which can be
used for the repair or improvement of the fabric, furniture, fillings or ornaments of St Nicholas' Church at the discredon of the

Vicar and Church Wardens.

15



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2022

13. DESIGNATED FUNDS

Designated funds have been set aside out ofunrestricted fimds by the trustees for outreach in the parish and for maintaining the
building.

Opening Balaaoes 31/12/21
6

136,443

Incoming Resources
Resources Expended

Transter between funds

5,000
-1,800
-980

Cluing Balances 31/12/22 138,663

14 1/NRESTRICTED FUNDS

Opening Balances 31/12/21 47,000

Iucondng Resources
Resources Expended

Transfer behveen fbnds

60,880
-61,S61.

980

Ctoshrg Balances 31/12/22 47,000

15.KING HENRY VUI ENDOWED TRUST
The chumh is one of five in Warwick and Budbrooke that is the recipieut of annual payments from the Trust, which was set up

in 1545.The amount to be paid to the Church is set out in the Trust's Scheme, which is approved by the Charity Commission.
All payments are Restricted and can only be used for the prescribed purpose for which rhey are given.

The five Anglican churches receive 50so of the Trust's net distribution (61,027,095 in 2022) and this amount is allocated in
accordance with the Scheme. From this, payments are tirst allocated for the payment of stipends, pensions and housing costs
for nominated clergy within the five parishes. The balance is thea allocated to the PCCs ~an the Warwick and Budbrooke
Churches Community Ouuuach Pool. In 2022 the five PCCs received a total of f345,879; St Mary's received f158,047 and
the other four PCC's received f46,958 each. This can only be used for fimbering the religious and other charitable work of
the Church of England in the five parishes and the 2022 afiocations to the PCCs will be increased by inflation each year,

The amount allocated to the Outreach Pool io 2022 was fA52, 994 and 15'Vo of this is reserved for fabric The Outrermh Poo]
has now been set up as a separate charity which will manage distribution of funds: the PCCs of the five parishes can bid for
tunds for speciTic projects which hrctuded fabric of the churches, food parcels and youth projects in the town in 2022.
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St Nicholas' Church War)erick
Notes to Financial Statements (continued)

For the year ended 31st December 2022

16.PATMENTS TO THE DIOCESE
Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these are
recorded in the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from Ibe Trust
and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training costs:

Stipend, pension, Nl and housing coals

Contribution to the Diocese (Training Fund)

Contribution to the Diocese (Support Fund and Deanery costs)

Total received by the Diocese

2022 2021

47,532 47,002 Pard by King Hetuy VIII Trust

14,108 13,831 Paid by St Nicholas

14,072 12,075 I'aid byStNicholas

75.712 72,908

17.INDEPENDENT EXAMINERS REMUNERATION

2022 2021

Fees payable to Independent Examiner for

Independent examination. of the fmancial statements i 626 i $60
1,626 1,560

18.OPERATING LEASE COMMITMENTS

)be total future minimum lease payments under non-cancellable operating leases are as follows:

Not later than I year
Later than I year and not later than 5 years

2022 2021

946 946
709 I 655

1,655 2,601
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St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2021

Administrative Information

St Nicholas' Church is situated in St Nicholas Church Street, VVarwick. It is part of the Diocese of Coventry.
The correspondence address is St Nicholas Church, St hlicholas Church Street, Warwick, CV34 4JD.

The Parochial Church Council (PCC) is a charity —registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2021 until the date
this report was approved (or as otherwise stated) are;-

Incumbent: Revd Linda Duckers Chair

Curates:

Wardens:

Secretary:

Revd Anita Morgan
Revd Eire Hale

Mrs Pam Daniel
Mrs Sarah Bazin
Mr Paul Williams

Mr James Bazin

From Jul 2021

Only to APCM 2021
From APCM 2021 (Vice chair)
R~ea ointed APCM 2021

Re-appointed at APCM 2021

Representatives on the
Deane S nod

Mr Chris Foy
Mr Antoine Mitchell

Re-appointed at APCM 2021
A ointed at APCM 2021

Elected Members Mr Roy Emmerson
Mr Jonathan Forbes
Mrs Anne Heaney
Mrs Katie Jeifs
Mr lan I ovecy
Mr Robert Perkins
Mrs Fiona Trewick

Mrs Jane Rogers

Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021
Re-appointed at APCM 2021

Treasurer
Re-appointed at APCIVI 2021



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2021

Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.
St Nicholas Church is part of the Warwick Team IVlinistry.

Objectives and activities
The PCC of St Nicholas Church has the responsibiiity of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The padish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese The Charity Trustees have complied with the duty in section 4 of the Charity's act
2006 to have due regard to the public benefit guidance published by the charity commission,

Risk Review
The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.
Safeguarding is on the agenda at each PCC meeting.

Reserves Policy
It is the policy of the PCC to hold in genera! reserves the equivalent of six months' general running costs
(approximately f45,000), to cover emergency situations that may arise. In addition to this the PCC will

designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2021 the balances of 247,000 in general reserves, L23,000 in mission reserves, f90,616 in

building reserves and F22,627 legacies previously received cover these amounts. This policy wil! be
reviewed in twelve months' time.

Future commitments
Work is expected to be completed on the Noithside stonework project in 2022 using building reserves
and unspent funds from Henry VIII funding,

Achievements and Performance

Church attendance
There are 95 parishioners on the Church Electoral Roll. This compares with 103 in April 2021.

Due to Covid19 the church building was closed for the first three months of the year, however,
each week a service was provided via zoom or sent electronically or by post to 118 addresses,
some of which included two or more members of the congregation. The church opened for in-

person services on Easter day, and measures were put in place to be covid-sate. However,
numbers have been much lower than pre-pandemic times due to some members not feeling ready
to return due to the risks involved or feeling uncomfortable with the restrictions in place (e.g. masks
for singing). In October 2021 the average weekly attendance at Sunday services (including a
baptism) was 50 adults and 8 Children.

Review of the year
The full PCC met 7 times during the year and a majority of the members were present at each meeting.
Committees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2021

Financial Review
The accounts for 2021 show a surplus of F40,215 (surplus of F25,721 in 2020):
Unrestdicted funds remained at F47,000
Designated funds increased by F10,253 from F126,191 to F136,443
Restricted funds increased by f29,962 from F131,968 to Rt 61,930

Points to note from the year are:
Receipts from giving including income tax claims decreased to 950,040 (L51,968 in 2020). The
reason for this cantinued reduction is due to lower numbers in the congregation due to Covid and
hence reduced collection plate and envelope giving.
Income from church bookings increased to F1,581 (F129 in 2020). This is due to groups returning
to use the building, but bookings are still not at the pre-Covid level.
Income from weddings and funerals increased to F2,432 (F936 in 2020).
Other donations have decreased to k1,403 (E2,912 in 2020). Summer teas have nat restarted yet.
In 2020 the other donations figure included one-aff donations and the balance when the toddler
group bank account closed. The toddler group restarted in the Autumn and income snd costs are
now processed through the church bank account.
ln 2021 the other donations figure includes F655 from when the choir bank account closed —this
figure hss been earmarked to be used for the choir.
Income from the King Henry Vill Endowed Trust was F44,551 (F40, 105 in 2020). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See note
5(b) which details exactly how this grant was used in 2021. The PCC is very grateful for sll Henry
funding and thanks the trustees for their generosity,
We received a legacy of 610,000 in 2021. This has been designated with previous legacies in the
2022 budget to possibly use for replacing the main front door
There was 21,065 furlough income for the organist for January to July (F1,404 in 2020).
!3uiiding maintenance and running costs were 615,187 (F13,300 in 2020).
In addition to the above, L9,838 was paid for initial architect costs related to the Northside stonework
project (using Henry funding).
Other charitable giving wss F8,150 (F7,850 in 2020). In addition to this L'700 (F700 in 2020) was
paid out to chadities from funds raised at T4U on Woodlaes in 2021.
F25,906 was paid to the Diocese (training and voluntary contribution ta the support fund) (F27,915
in 2020). The Diocese receives payment for Linda's stipend, Nl, pension snd housing costs directly
from the King Henry Vill Endowed Trust.

Investments
The market value of the Lees Sequest increased dunng the year by F9,279 to F74,142.

Going Concern
There is no material uncertainty about the continuation of St Nicholas' Church for the forthcoming twelve
months.

Independent Exammers
The Treasurer thanks Jonathan Cousins from Edwards, Pearson 8 White (Audit) Limited, the
Independent examiner, for his valuable assistance with the accounts to a tight deadline.

Approved by the PCC on 2' March 2022 and signed on their behalf by Revd Linda Duckers (PCC
Chair)

Linda Duckers



St. Nicholas' Church, Warwick
independent Examiner's Report
To the Parochial Church Council

This report on the accounts of the PCC for the year ended 31"December 2021, which are set out on
pages 7 —17.

Respective responsibilities of the trustees and examiner

The charity's trustees are responsIble for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 ("the Charities Act")
and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the Charities Act 2011,

to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the Charities Act 2011, and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's statement

IVly examination was carried out in accordance with general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report
is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

which gives me reasonable cause to believe that in, any material respect, the requirements:

. to keep accounting records in accordance with section 130of the Charities Act 2011; and

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act 2011, have not been met; or

2. to which, in my opinion, attention should be drawnin orderto enable a proper understanding of
the accounts to be reached.

Jonathan Cousins FCCA
Edwards, Pearson & White (Audit) Limited
8 Jury Street
Warwick
CV34 4EW



St Nicholas' Church Warwick
Statement of Financial Activities for St blicholas

For the year ended 31st December 2021

Note

Unrestricted Designated Restricted
Funds Funds Funds

Tots& Funds
2021 2020

INCOME AND ENDOWMENTS
FROM:
Donations and Legacies
Charitable activities

Other trading activities
Investments

4(a.)
4(b)
4(c)
4(d)

63,474
0

4,013
201

52,551

1,888

63.4'/4

52.55 I

4,013
2,089

56.703
50.105

1,065
2,544

TOTAL INCOJVIING RESOURCES 67,688 54,439 122,127 110,418

EXPENDITURE ON:
Charitable activities 5(a) 57,436 33.755 91,191 88,870

TOTAL RKSO(JRCES EXPENDED 57,436 33,755 91,191 88,870

NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS

Transfers between funds

10,253

-10,253 10,253

20,683 30,936 21,548

NET INCOMING/(OUTGOlNG)
RESOURCES BEFORE OTHER
RECOGNISED GAINS

10,253 20,683 30,936 2 J,548

Unrealised (loss) gain on revaluation of
inveshnents

Net movement in funds I 0,253

9,279

29,962

9,279 4,173

40,215 25,721

BALANCES BROUGHT FORWARD AT
1st JANUARY 2021

47,000 126, 191 131,968 305, 158 279,437

BALANCES CARRIED FORWARD
AT 31st DECKMBKR2021

47,000 136,443 161,930 345,373 305,158



St Nicholas' Church Warwick
Statement of Financial Position

For the year ended 31"December 2021

FIXED ASSETS
Note

Total Funds
2021 2020

8 8

Tangible Fixed Assets

investments

115 172

74, 142 64,863

74,256 65,035

CURRENT ASSETS

Debtors

Short term deposits

Cash at bank and in hand

2,059 2, 111
182,633 182,436
92,335 60,412

277,027 244, 959

LIABILITIES

Amounts falling due whhin !0
one year

5,911 4,836

NET CURRENT ASSETS

NET ASSETS

FUNDS

271,116 240, 123

345,373 305, 158

tJnrestricted funds

Designated funds

Restricted funds

14
13
12

47,000 47,000
136,443 126, 191

161,930 131,967

345,373 305, 158

Approved bythe PCC on 29o March 2022 and signed on its behalfby

L wh ~
Revd. L Duckers —Chair 1 Rogers —Tr urer

The notes on pages 9 — 17 form part of these accounts.



St Nicholas' Church Warwick
Notes to Financial Statements

For the year ended 31st December 2021

1. GENERAL INFORMATION

St. Nicholas' Church Warwick is a charity registered in England and Wales with charity number 113I 835 and ie prtnciple place

of activity is St Nicholas' Church, St Nicholas Chm ch Street, Warwick, CV34 d)D.

2. STATEIYIENT OF COMPLIANCE

The Financial Statements for the single entity StNicholas' Church Warwick have been prepared in accordance with the Church

Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS
102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

3. ACCOLtNTING POLICIKS

IIasls of Preparation

The Pinancial Statements have been prepared under the historical cost convention with the exception of tlxed asset invesnnents

which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional rurrency of the entity and rounded to the nearest 8.

Judgements aad Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assuruptions that affecr the

application of policies and reported amoums of assets, liabilities, income and expenses. Estimates and associated assutnptions

are based on historic experience and various other factors including expectations of future events tlmt are be'licved to be

reasonable under the circumstances, howover actual results may differ from these estimates.

For this reporting date there are no signiiicant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the canying amounts of assets and habilities.

Funds
Gencml funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for

appiication to the genera! purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements inc)ude all transactions, assets and liabilities for which the PCC is responsible.

Incoming Resources
Volrrrrrory ineonre
Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gilt Aid is recognised only when received.
income tax recoverable on GiR Aid donations is recognised when received.

1ncornep'olll 1ltverrrrrerrts

interest entitlernents are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas' Church Wanttfick
Notes to Financial Statements (continued}

For the year ended 31st December 2021

Governnteni grunts
Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised until. there is

reasonable assurance that the Church wil1 comply with the conditions attaching to them aud the grants will be received.

The Church recognises Government grants on thepcrfonnance modeL

Under the perfonnanre model, where the grant does not impose specified future performance-related conditions on the recipient,

it is recognised in income when the grant proceeds are received or receivable. Where the grant does hnpose specified future

performance-related conditions on the recipient, it is recognised in income only when the performance-related condidions have

been met. Where grants received are prior to satisfying the revenue recognition criteria. they are recognised as a liabifiut.

Activities direct(y relering fo lhe tyorir of rite eiiurcli
The ainounts payable to the Coventry Diocesan Board of Finance {Training Share and Support Fund) nre accounted for when

paltl.

Current Assets
Amounts owing to the PCC at. 3 I December in respect of grants, rent or other income are shown as debtors.

Other current assets inrlude short term deposits and fixed term accounts with Lloyds Bank.

Fixed Assets
Invesnnents are made up of a bequest which is held in income units in The CBF Church oi' Lngland investment Fund. This is

valued at market value.

Frstures and littings are depreciated on a straight line basis varying from three to twenty years at rates esdmatedto write each

asset off over its useful life.

Financial instruments

The charity only has basic financial inslruments.

e Financial Assets

Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at

cost on the date they originate, ihe charity considers the evidence of impairment for all individual elements comprising

financial assets and any subsequent impairment is recognised in profit and loss.

~ Financial Liabilities

Financial liabilities comprise iteins such as corporation and other taxes, batik and other loans, accruals and trade and other

creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the ciiarity

considers the evidence of the impairment for all individual elements comprising financiai liabilities and any subsequent

impairment is recognised in profit and loss.



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2021

2021
Unrestricte Restricted
d

2020
Total Total

4 INCOME AND ENDOWMENTS FROM:
4(a) Donations and Legacies
Planned giving

Other donations/fundraising

T4U donations

Myton Green donation

Toddler Group income

income tax recovered - Planned giving

Collections at services

Legacies
Furlough

40,389

1,403
643
100
224

9,382
269

10,000
1,065

40,389
1,403

643
100
224

9,382
269

10,000
1,065

41,807
2,912

212
0
0

9,669
492

0

1,572

63,474 0 63.474 56,665

4(b) Charitable Activities

Grant from King Henry VIII Endowed Trust

income gom Henry Project Pool

44,551

8,000

52,551

44,55! 40, 105

8,000 10,000

52,551 50, 105

4(c) Other trading activities

PCC Wedding fees
Funeral fees
Church bookings

1,233
1,199
1,581

0
0
0

1,233
I,199
1,581

481
455
129

4,013 4,013 L065

4(d) Investments

!nvestment income 201 1.888 2,544

TOTAL INCOMING RESOURCES 67,688 54,439 122, 127 110,379

11



St Nicholas' Church Warwick
Notes to Rnancial Statements (continued}

For the year ended 31st December 2021

2021
Unrestricted Restricted Total

2020
Total

5. EXPENDITURE Ohb

5(a) Charitable Activities

Conu ibution to Diocese Support Fund

Connibution to Diocesan Training Share

Clergy and Children's Family Worker expenses
Church maintenance Jt running costs

Northside stonework architect costs

12„075
0

1.023
15, 187

0

13,831

0

9,838

12,075 13,673

13,831 14,242

1,023 1,289
15,187 13,300
9838 0

Children's Worker using 14enty Project Poo!
Children's Worker using Henry Fundinu

Independent examination costs

Music costs
Worship expenses

Office cosrs
Insurance
Children's Ministry

Messy Church costs
Mimstry cosa
Depreciation

Contribution to Myton Hospice Chaplain's costs

0
0

1,560

3,085
789

9,625
6,860

419
0

514
0
0

7, 138
G

0
0
G

0
0

0
341

57
0

789
9,625
6,860

419
0

853
57
0

720

8,921
7,018

125
183

644
57

907

7,138 10,000
0 4,727

1,560 1,524

3,085 2,987

om St NicholasOther Charitable Donations fr
CIVIC Veg ore Covid costs
Diocese of Coventry

Myton Hospice

Tezpur Hospital Assam

W&f Foodbank

2nd Warwick Sea Scouts
Banishes Fund

Bible Society
Home for Cond

MS Society
NSPKU
Safeline
St Luke's Healthcare for the Cler

Water Aid

Welcome Here Stratford

National Churches Trust

Coventry Cathedral

J John

Warwick St. Mary's scaffolding
Alzheimer's Society
Children's Society
Cruse Bereavement.

Frank Water

Park View

Scripture Union

1,000
1,000

D

750
0
0

300
300
300
300
300

D

3GO

300
300
250
IOD

100
'0

0
0
0
0
0
0

0
0

1,000
0

750
50G

0
0
0
0
0

3DO

0
0
0
0
0
0
0
0
G

0
0
G

0

1,000
1,000
1,000

750
750
500
300
300
300
300
300
300
300
300
300
250
100
100

0
D

0
0
0
0
0

0
0

1,000
1,000

50D

500
300
300
300

D

300
0

300
300

0
250

0
0

I,OGD

3GO

300
300
300
300
300



St Nicholas' Church Warwick
Notes to Financial Statements (contintted)
For the year ended 31st December 2021

2021
Unrestricted Restricted Total

2020
Total

Charitable Donations from T4U
I3LESIvlA

Children iu Need

Myton Hospice
Adoption UI&.

Air Ambulance

Guys C1iffe Walled Garden
IVlolly Oily's Wishes
Woodloes Winter Wonderland

300
200
200

0
D

0
0
0

300
2DO

700
0
0
0
0
0

0
0

200
100
100
100
iDO

100

Total Charitable Activities 57,436 33,755 91,191 88,870

5(b) Use ot King Henry YIII grant in 2021
Contribution to Diocesan Training Share
Northside stonework
CY34 Charitable donations
Myton Green outreach

13,831

9,838
500
341

24, 510

5(c) Use of King Hemy VIII Project Pool
Funding
Children's Worker 7, 138

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS
The average number of employees was 2 (2020: 3) for the year. The cost of their employment was 6 I 5 85D (2020: 623425).The social security costs were f318 (2020: 6698). No employee was paid more than f60,000.

Working expenses were paid to Revd Linda Duckers, the Chgdren's worker and both Curates.

From October in 2019 the vicar, wardens and pCC entered into a contract of employment with a pCC member (Chris poy) as
Organist and choir director, he was paid f2,535 (2020: 82,520).



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2021

7. ANALYSIS OF NET ASSETS BY FUND

Fixed assets

Current assets

Current liabilities

Uarestricted
Funds

0
52,9 II I

-5,911

Designated
Funds

8
0

136,443
0

Restricted
Funds

8
74,256
87.673

0

Total
Funds

2021

74,256
277,027

-5,911

Total
Funds

2020

65,035
244, 958

-4.835

Fund balance 47,000 136,443 161,930 345,373 305,158

Restricted funds made up of:
l,ees Bequest f93,943 (819,802 of this accumulated interest)
Unspent Henry funding f67,008
Unspent Henry Project Pool f862
Fixed assets %115as below
Designated funds made up of:
Mission reserves f23,000
Building reserves f90,816
Use of legacies f22,627

8. FIXED ASSETS
COST Total

At 31.12.20 and 31.12.21

DFPREC IATIOhl

At 31.12.20

Charge for year

At31. 12.21

NET BOOK VALUE

Ar 31.12.20

At 31.12.21

6.106

5.93 I

5,988

172

115

9. DEBTORS 2021 2020

Other debtors 2,059 2.111

2,059



St Nicholas' Church Warts/ick
Notes to Financial Statements (continued)

For the year ended 31st December 2021

10. CREDITORS: AMOUNTS FALI INC DUK WITHIN ONE YEAR 202i 2020

Other creditors 5,9 I 1 4,836

5,911 4,836

11, INVESTMENTS 2021 2020

Market Value at I lau 2021
Net Crain/(Loss) on revaluation

64,863

9,279
60,689
4,173

Market Vahte at 31 Dec 2021 74, 142 64.863

12. RESTRICTED FUNDS
Restricted funds comprise the Lees Bequest and income from The Kmg Henry Vill Endowed
Trust.

Fund movements during the year.

Total

King
Henry

VHI
Trust

King
Elenry
V III

Project
Pool

8

Lees Fixed
Bequest Assets

Opening Balances 31/I 2/20 131,967 49,018 0 82,776 173

Incoming Resources

Resources Expended

Investment Gain

54,439 44,55! 8,000 1,888 0
-33,755 -26,560 -7, 138 0 -57
9,279 0 0 9,279 0

Closing Balances 31/12/21 161,930 67,008 862 93,943 116

The Lees Bequest consisLs of shares held in The CBF Church ofEngland investmenr Fred, the annual income of which can be use

for the repair or unprovement of the fabric, furntture, fittings or ornaments of St Nicholas' Church at the discretion of the Vicar ani

Cbumh Wardens.

15



St Nicholas' Church Warat/ick
Notes to Financial Statements iIcontinued)

For the year ended 3'lst December 2021

13.DESICNATED FUNDS

Designated funds have been set aside out of unrestricted funds by the trustees for outreach in the parish and for maintaining the

building.

Opening Balances 31/12/20 126,191

Incoming Resources

Resources Expended

Transfer between funds

0
0

10,253

Closing Balances 31/12/21 136,443

14.UNRESTRICTED FUNDS

Opening Balances 31/12/20 47,000

incoming Resources
Resources Expended

Tmnsfer betwee~ funds

67,688
-57,436
-10353

Closing Balances 31/I?/Zl 47,000

15.KINC 'HENRY VIII ENDOWED TRUST
The church is one of five in Warwick and Budbrooke that is the iecipient of amiual payments from the Trust, which was set up

in 1545, The amount to be paid to Ihe Church is set out in the Tiust's Scheme, which is approved by the Charity Commission.

All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five churches receive 50% of the Trust's net distribution and this amount is allocated in accordance with the Scheme.

From this, payments are first allocated for tbe payment of stipends, pensions and housing casts for nominated clergy and lay

workers within the five parishes in a set order. The balance is then allocated to the pCCs and the project pool. St Nicholas' is

currently entitled to 13%, which cau only be used for furthering the religious and other charitable work of the Church of
England in the five parishes. The Trustees have the discretion to change this percentage allocation.

A variation to the allocation of rhe church share has now been agreed between the Trustees and the PCC's of the five parishes

to setup the project pooL The project pool is managed by the parishes, approved by Team Council and subsequently ratified

by the King Hemy Trustees.
The major initiatives that the project pool funded in 2021 are the lvlission Bus and bus manager to support youth work acmss

the town. , the continued fundmg of TfC working with parishes to provide food parcels to families in need throughout!he

pandemic and the Link Worker now' appointed to work with the rwo schools based in Emscote.
The PCCs of the five parishes also bid for funds for specitic projects. St Nicholas received E8,000 for the Children's and

Families Worker in 2021.
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St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st Oecembet' 2021

16.PA VMKIrITS TO THE DIOCESE
Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Ductrers and these are
recorded in. the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from The Trust
and is made up of a contribution to the Support Fund (assisting other parishes in tbe Diocese) snd for Diocesan training costs;

Stipend, pension, NI and houshig costs

Contribution to the Diocese (Trtdning Fund)

Contribution to the Diocese (Support Fund and Deanery costs)

Total received Iiy the Diocese

2021 2020

47,002 46,217 Paid by King Henry VIII Trust

13,831 14342 Paid by St Nicholas

12,075 13,673 Paidby St Nicholas

72,908 74, ] 32

17. II%DEPENDENT KXAMlrfKRS REMUNERATION

2021 2020

Fees payable to Independent Examiner for.
Independent examination of the financial statemerus 1,560 1,524

1,560 1,524

18.OPKRAT1)rIG LEASE COMMITMKNTS

The total future minimum lease payments under non-cancellable operating leases are as fo!lowe:

Not later than I year
Later than I year and not later than 5 years

2021 2020

946 946
709 1,655

I,655 2 601
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St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2020

Administrative Information

St Nicholas' Church is situated in St Nicholas Church Street, Warwick. It is part of the Diocese of
Coventry. The correspondence address is St Nicholas Church, St Nicholas Church Street, Warwick,
CV34 4JD.

The Parochial Church Council (PCC) is a charity —registration number 1131835, with the Church
Representation Rules as its governing document.

PCC members, who are also trustees of the charity, who have served from 1 January 2020 until the date
this report was approved (or as otherwise stated) are:-

Incumbent:
Curate
Wardens:

Revd Linda Duckers
Revd Anita Mor an
Mrs Pam Daniel
Mr Paul Williams

Chair

From April 2017 (Vice Chair)
From APCM 2020

Secretary: Mr James Bazin Re-appointed at APCM 2020

Representatives on the
Deaner S nod Mr Chris Fo Re-a ointed at APCM 2020

Elected Members Mrs Sarah Bazin
Mr Roy Emmerson
Mr Jonathan Forbes
Mrs Anne Heaney
Mrs Katie Jelfs
Mr lan Lovecy
Mr Robert Perkins
Mrs Fiona Trewick

Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Re-appointed at APCM 2020
Appointed at APCM 2020
Appointed at APCM 2020
Re-appointed at APCM 2020

Mrs Jane Rogers Treasurer
Re-appointed at APCM 2020



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2020

Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.
St Nicholas Church is part of the Warwick Team Ministry.

Objectives and activities
The PCC of St Nicholas Church has the responsibility of cooperating with the Team Vicar, the Rev'd
Linda Duckers, in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has responsibility for the Church premises at St Nicholas
Church Street, Warwick. The parish also seeks to support the Warwick Team Ministry, the Deanery and
the Diocese. The Charity Trustees have complied with the duty in section 4 of the Charity's act
2006 to have due regard to the public benefit guidance published by the charity commission.

Risk Review
The PCC of St Nicholas Church has considered the major risks (both financial and otherwise) that could
occur and has identified controls to manage those risks. The PCC will review risks and corresponding
controls regularly throughout the year.
Safeguarding is on the agenda at each PCC meeting. During 2020 risk assessments were produced
considering the opening of the church building during the Covid epidemic and a new policy was also
agreed for Lone working.

Reserves Policy
It is the policy of the PCC to hold in general reserves the equivalent of six months' general running costs
(approximately F42,500), to cover emergency situations that may arise. In addition to this the PCC will

designate an amount to building reserves to meet future costs of maintaining the ancient building. At the
end of 2020 the balances of 847,000 in general reserves, 233,000 in mission reserves, f80,564 in

building reserves and F12,627 legacies received in 2019 cover these amounts. This policy will be
reviewed in twelve months' time.

Achievements and Performance

Church attendance
There are 103 parishioners on the Church Electoral Roll. This compares with 104 in April 2020.

Due to Covid the church building was closed for many months during the year, however, each week a
service was either sent electronically or by post to 118 addresses, some of whom included two or more
members of the congregation. In October 2020 the church building was open but numbers were restricted
to ensure Covid-safe. The average weekly attendance at services in October was 46 adults (including 2
funerals) and on a Sunday 32 adults and 4 children. In addition, a further 75 addresses received a
service each week either through the post or electronically and presumably, many of them joined in the
service too. Later in the year we held regular zoom services when the church building was closed which
attracted approx. 50 adults and 3 children per week. (Again, this was in addition to the service being sent
to those unable to access zoom).

Review of the year
The full PCC met 7 times during the year and a majority of the members were present at each meeting.
Committees met between meetings and minutes of their deliberations were received by the full PCC and
discussed where necessary.



St Nicholas' Church Warwick
Annual Report of the Parochial Church Council

for the Year Ended 31 December 2020

Financial Review
The accounts for 2020 show a surplus of 225, 721 (deficit of f223 in 2019):
Unrestricted funds decreased by 640 from 247, 040 to f47,000
Designated funds increased by E3,374 from 2122,817 to f126,191
Restricted funds increased by F22,388 from 8109,580 to 8131,968

Point s to note from the year are:
Receipts from giving including income tax claims decreased to 851,968 (f58,510 in 2019). The
reason for this is due to suspending services due to Covid and hence reduced collection plate and
envelope giving. However some members of the congregation have contributed online and others
have started new standing orders.
Income from church bookings reduced to 8129 (E2,629 in 2019). This is due to Covid. We did
receive lettings income in 2020 for lettings that could not take place and this income has been
moved into 2021.
Income from weddings and funerals reduced to F936 (E3,054 in 2019).This is due to Covid. Some
funerals were held at the crematorium and income for these funerals goes to the Diocese.
Fund raising income (concerts and summer teas) has reduced to E2,912 (E7,025 in 2019). This is
due to Covid.
Income from the King Henry Vill Endowed Trust was 240, 105 (F33,627 in 2019). This income is
restricted for furthering the religious and other charitable work of the Church in the parish. See
note 5(b) which details exactly how this grant was used in 2020. The PCC is very grateful for all
Henry funding and thanks the trustees for their generosity.
There was E1,404 furlough income for the organist for April to December, salary costs for the
whole year were E2,520.
Building maintenance and running costs were F13,300 (f33,648 in 2019). There were no major
projects in 2020.
Up to March 2020, half of the salary and costs of the Myton Hospice Chaplain were paid by all the
churches that receive income from the King Henry Vill Endowed Trust, these costs ended when
Stig Graham retired. This was F907 (E3,796 in 2019).
Other charitable giving was E7,850 (87,020 in 2019). In addition to this f700 (E1,000 in 2019) was
paid out to charities from funds raised at T4U on Woodloes in 2020.
F27,915 was paid to the Diocese (training and voluntary contribution to the support fund) (f27,941
in 2019). The Diocese receives payment for Linda's stipend, Nl, pension and housing costs
directly from the King Henry Vill Endowed Trust.

Investments
The market value of the Lees Bequest increased during the year by E4, 173 to f64,863.

Going Concern
There is no material uncertainty about the continuation of St Nicholas' Church for the forthcoming twelve
months.

Independent Examiners
The Treasurer thanks Jonathan Cousins from Edwards, Pearson 8 White (Audit) Limited, the
Independent examiners, for his valuable assistance with the accounts to a tight deadline.

Approved by the PCC on 23"~ INarch 2021 and signed on their behalf by Revd Linda Duckers (PCC
Chair)

I

Linda Duckers



St. Nicholas' Church, Warwick
Independent Examiner's Report
To the Parochial Church Council

This report on the accounts of the PCC for the year ended 31"December 2020, which are set out on
pages 7-17.

Respective responsibilities of the trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 ("the Charities Act")
and that an independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 145 of the Charities Act 2011,

~ to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the Charities Act 2011, and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report
is limited to those matters set out in the statement below.

independent examiner's statement

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements:

~ to keep accounting records in accordance with section 130 of the Charities Act 2011; and

~ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act 2011, have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Jonathan Cousins FCCA
Edwards, Pearson 8 White (Audit) Limited
8 Jury Street
Warwick
CV34 4EW

Date: 24'" Ilarch 2021



St Nicholas' Church Warwick
Statement of Financial Activities for St Nicholas

For the year ended 3'ist December 2020

Note

Unrestricted Designated Restricted Total Funds
Funds Funds Funds 2020 2019

INCOME AND ENDOWMENTS FROM:
Donations and Legacies
Charitable activities

Other trading activities

Investments

4(a)
4(b)
4(c)
4(d)

56,703
0

1,065
718

50,105
0

1,826

56,703
50, 105

1,065

2,544

92,114
33,627

5,683

3,175

TOTALINCOMINGRESOURCES 58,487 51,931 110,418 134,600

EXPENDITURE ON:
Charitable activities 5(a) 55,153 33,717 88,870 144,386

TOTAL RESOURCES EXPENDED 55,153 33,717 88,870 144,386

NKT INCOMING/(OUTGOING) RESOURCES
BEFORETRANSFKRS

Transfers between funds

NKT INCOMING/(OUTGOING) RESOURCES
BEFORE OTHER RECOGNISED GAINS

3,334

-3,374

-40

3,374 0 0

3,374 18,214 21,548 -9,786

0 18,214 21,548 -9,786

Unrealised (loss) gain on revaluation of investments 4, 173 4,173 9,563

Net movement in funds -40 3,374 22,388 25,721 -223

BALANCES BROUGHT FORWARD AT 1st
JANUARY 2020

47,040 122,817 109,580 279,437 279,660

BALANCES CARRIED FORWARD AT 31st
DECEMBER 2020

47,000 126,191 131,968 305,158 279,437



St Nicholas' Church Warwick
Statement of Financial Position

For the year ended 31"December 2020

FIXED ASSETS
Note

Total Funds
2020 2019

Tangible Fixed Assets 172 231

Investments 64,863 60,689

65,035 60,920

CURRENT ASSETS

Debtors

Short term deposits

Cash at bank and in hand

2, 111
182,436
60,412

1,846
181,723
40,767

244,959 224,336

LIABILITIES

Amounts falling due within
one year

10 4,836 5,818

NKT CURRENT ASSETS

NET ASSETS

FUNDS

240, 123 218,518

305,158 279,437

Unrestricted funds

Designated funds

Restricted funds

14
13
12

47,000
126,191
131,967

47,040
122,817
109,580

305,158 279,437

Approved by the PCC on 23'" March 2021 and signed on its behalf by

Revd. L Duckers —Chair J Rogers —Tre rer

The notes on pages 9 - 17 form part of these accounts.



St Nicholas' Church Warwick
Notes to Financial Statements

For the year ended 31st December 2020

1. GENERAL INFORMATION

St. Nicholas' Church Warwick is a charity registered in England and Wales with charity number 1131835and its principle place
of activity is St Nicholas' Church, St Nicholas Church Street, Warwick, CV34 4JD.

2. STATEMENT OF COMPLIANCE

The Financial Statements for the single entity St Nicholas' Church Warwick have been prepared in accordance with the Church
Regulations 1997 as amended by the Church Accounting Regulations 2006 together with applicable Accounting Standards FRS
102 (Charities) (small) and Statement of Recommended Practice for Charities 2011.

3, ACCOUNTING POLICIES

Basis of Preparation

The Financial Statements have been prepared under the historical cost convention with the exception of fixed asset investments
which are stated at market value.

The Financial Statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest S,.

Judgements and Key Sources of Estimation Uncertainty

In preparing these financial statements the trustees have had to make judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. Estimates and associated assumptions
are based on historic experience and various other factors including expectations of future events that are believed to be
reasonable under the circumstances, however actual results may differ from these estimates.

For this reporting date there are no significant judgements, estimates and assumptions which have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities.

Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application to the general purposes of the PCC, Funds designated for a particular purpose by the PCC are also unrestricted.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible,

Incoming Resources
Voluntary income
Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under Gift Aid is recognised only when received.
Income tax recoverable on Gift Aid donations is recognised when received.

Income from investments
Interest entitlements are accounted for as they accrue.

Resources expended
Donations
Donations are accounted for when received.



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

Government grants
Government grants are recognised at the fair value of the asset received or receivable, Grants are not recognised until there is reasonable
assurance that the company will comply with the conditions attaching to them and the grants will be received.

Government grants are recognised using the accrual inodel and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the periods in which the company
recognises the related costs for which the grant is intended to compensate. Grants that are receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate financial support to the entity with no future related costs are recognised in income in
the period in which it becomes receivable.

Grants relating to assets are recognised in income on a systematic basis over the expected useful life of the asset. Where part of a grant
relating to an asset is deferred, it is recognised as deferred income and not deducted from the carrying amount of the asset.

Under the performance model, where the grant does not impose specified future performance-related conditions on the recipient, it is
recognised in income when the grant proceeds are received or receivable. Where the grant does impose specified future performance-related
conditions on the recipient, it is recognised in income only when the performance-related conditions have been met. Where grants received are
prior to satisfying the revenue recognition criteria, they are recognised as a liability.

Activities directEy relating to the work of the church
The amounts payable to the Coventry Diocesan Board of Finance (Training Share and Support Fund) are accounted for when
paid.

Current Assets
Amounts owing to the PCC at 31 December in respect of grants, rent or other income are shown as debtors.
Other current assets include short term deposits and fixed term accounts with Lloyds Bank,

Fixed Assets
Investments are made up of a bequest which is held in income units in The CBF Church of England Investment Fund. This is
valued at market value.

Fixtures and fittings are depreciated on a straight line basis varying from three to twenty years at rates estimated to write each
asset off over its useful life.

Financial instruments

The charity only has basic financial instruments.

Financial Assets

Financial assets comprise items such as cash at bank and in hand and trade and other debtors. These are initially recorded at
cost on the date they originate, the charity considers the evidence of impairment for all individual elements comprising
financial assets and any subsequent impairment is recognised in profit and loss.

~ Financial Liabilities

Financial liabilities comprise items such as corporation and other taxes, bank and other loans, accruals and trade and other
creditors. These are initially recorded at cost on the date they originate, net of transaction costs where applicable, the charity
considers the evidence of the impairment for all individual elements comprising financial liabilities and any subsequent
impairment is recognised in profit and loss.

10



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

2020
Unrestricted Restricted

2019
Total Total

4. INCOME AND ENDOWMENTS FROM:
4(a) Donations and Legacies
Planned giving
Other donationsifundraising

T4U donations

Messy Church Donations
Income tax recovered - planned giving
Collections at services

Legacies
Insurance Claim

LPWS grants, Furlough and other grants

41,807
2,912

212
39

9,669
492

1,572

41,807

2,912
212

39
9,669

492
0
0

1,572

46,220

7,025

1,109
562

10,253
2,037

12,627

6,574

5,708

56,703 0 56,703 92,114

4(b) Charitable Activities

Grant from King Henry VIII Endowed Trust
Income f'rom Henry Project Pool

40, 105
10,000

40, 105
10,000

33,627
0

50, 105 50,105 33,627

4(c) Other trading activities
PCC Wedding fees
Funeral fees

Church bookings

481
455
129

481 1,640
455 1,414
129 2,629

1,065 1,065 5„683

4(d) Investments

Investment income 718 1,826 2,544 3,175

TOTAL INCOMING RESOURCES 58,487 51,931 110,418 134,600

11



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

Unrestricted
2020 2019

Restricted Total Total

5. EXPENDITURE ON:
5(a) Charitable Activities

Contribution to Diocese Support Fund

Contribution to Diocesan Training Share

Clergy and Children's Family Worker expenses
Church &, Vicarage maintenance & running costs

Windows

13,673
0

1,289
13,300

0

0

14,242

0
0
0

13,673

14,242

1,289
13,300

0

13,496
14,445

1,496
33,648

20,566

Children's Worker using Henry Project Pool
Children's Worker using Henry Funding

Independent examination costs
Music costs

Worship expenses

Office costs
Insurance

Children's Ministry

Messy Church costs
Ministry costs

Depreciation

Contribution to Myton Hospice Chaplain's costs

0
0

1,524
2,987

720
8,921
7,018

125
0

644
0
0

10,000
4,727

0
0
0
0
0
0

183
0

57
907

10,000
4,727

1,524

2,987
720

8,921

7,018
125

183
644

57
907

6,000
15,876

1,470
3,986

806
9,905
6,760

957
1,094
2,008

57

3,796

Other Charitable Donations from St Nicholas

Myton Hospice
Warwick St Mary's scaffolding

Tezpur Hospital Assam

W&L Foodbank
2nd Warwick Sea Scouts
Alzheimer's Society
Barnabas Fund

Bible Society
Children's Society Warwick
Cruse Bereavement

Frank Water

Home for Good
National Churches Trust

NSPKU

Park View

Scripture Union

St Luke's Healthcare for the Clergy

Water Aid

0
0

1,000
0
0

300
300
300

0
300
300
300
250
300

0
300
300
300

1,000 1,000 0
1,000 1,000 0

0 1,000 1,000
500 500 500
500 500 500

0 300 0
0 300 300
0 300 300

300 300 0
0 300 0
0 300 0
0 300 300
0 250 250
0 300 300

300 300 0

0 300 0
0 300 300
0 300 0



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

2020
Unrestricted Restricted

2019
Total Total

St Chad's Bishops Tachbrook
CPAS
ICS
Lifespace
Morning Star Ministries

Ridgeway School
Coventry Cathedral
Zoe's Place Baby Hospice
Children's Society (from Christmas Eve service)
Helping Hands

Girl Guiding

0 1,000
0 300
0 300
0 300
0 300
0 300
0 250
0 200
0 120
0 100
0 100

Charitable Donations from T4U
Myton Hospice

Adoption UK
Air Ambulance

Guys Cliffe Walled Garden

Molly Oily's Wishes

Woodloes Winter Wonderland

CICRA

Dogs for Good

Helping Hands

Jubilee Sailing Trust
MAF Flying for Life
Rotary Club of Warwick
RSPB Coventry and Warwickshire

Save The Children

The National Trust

Warwickshire Search k Rescue

200
100
100
100
100
100

0
0
0

200
100
100
100
100
100

0
0
0
0
0
0

100
100
100
100
100
100
100
100
100
100

Total Charitable Activities 55,153 33,717 88,870 144,386

5(b) Use of King Henry VIII grant in 2020
Contribution to Diocesan Training Share

Contribution to Myton Hospice Chaplain's costs
CV34 Charitable donations
Children's Worker

Messy Church

14,242

907
3,600
4,727

183

23,659

5(c) Use of King Henry VIII Project Pool Funding
Children's Worker 10,000

13



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

6. STAFF COSTS AND RELATED PARTY TRANSACTIONS
The average number of employees was 3 (2019:2) for the year. The cost of their employment was f23,425 (2019:f27,726).
The social security costs were f698 (2019:K1,568). No employee was paid more than f60,000 (2019:fNil)
Working expenses were paid to Revd Linda Duckers, the Children's worker and the Curate.

A member of the PCC, Chris Foy, was paid K2,520 for work as a Music Director (Organist).

7. ANALYSIS OF NET ASSETS BY FUND

Fixed assets

Current assets
Current liabilities

Unrestricted
Funds

51,835
-4,835

Designated
Funds

126,191

Restricted
Funds

65,035
66,932

0

Total
Funds

2020

65,035
244,958

-4,835

Total
Funds

60,919
224,336

-5,818

Fund balance 47,000 126,191 131,967 305,158 279,437

Restricted funds made up of:
Lees Bequest f82,777 (f17,915 of this accumulated interest)
Unspent Henry funding A 9,018
Fixed assets 5.173 as below

Designated funds made up of:
Mission reserves f33,000
Building reserves f80,564
Use of legacies 812,627

S. FIXED ASSETS
COST Total

At 31.12.19 and 31.12.20

DEPRECIATION

At 31.12.19

Charge for year

At 31.12.20

NET BOOK VALUE

At 31.12,19

At 31.12.20

6,106

5,874

5,931

230

172



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

9.DEBTORS 2020 2019

Other debtors 2, 111 1,846

2,111 1,846

10.CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2020 2019

Other creditors 4,836 5,818

4,836 5,818

11.INVESTMENTS 2020 2019

Market Value at I Jan 2020
Net Gain/(Loss) on revaluation

60,689
4,173

51,126

9,563

Market Value at 31 Dec 2020 64,863 60,689

12. RESTRICTED FUNDS
Restricted funds comprise the Lees Bequest and income Irom The King Henry VIII Endowed
Trust.
Fund movements during the year:

Total

King
Henry
VIII

Trust

King
Henry
VIII

Project
Pool

Lees Fixed
Bequest Assets

Opening Balances 31/12/19 109,580 32,572 76,777 231

Incoming Resources

Resources Expended
Investment Gain

51,931
-33,717
4,173

40, 105
-23,659

0

10,000
-10,000

0

1,826
0

4, 173

-57

Closing Balances 31/12/20 131,967 49,018 82,776 173

15



St Nicholas' Church Warwick
Notes to Financial Statements (continued)

For the year ended 31st December 2020

13.DESIGNATED FUNDS

Designated funds have been set aside out of unrestricted funds by the trustees for outreach in the parish and for maintaining
the building.

Opening Balances 31/12/19 122,817

Incoming Resources
Resources Expended
Transfer between funds 3,374

Closing Balances 31/12/20 126,191

14. UNRESTRICTED FUNDS

Opening Balances 31/12/19 47,040

Incoming Resources
Resources Expended
Transfer between funds

589487
-55,153
-3,374

Closing Balances 31/12/20 47,000

15. KING HENRY VIII ENDOWED TRUST
The church is one of five in Warwick and Budbrooke that is the recipient of annual payments from the Trust, which was set
up in 1545. The amount to be paid to the Church is set out in the Trust's Scheme, which is approved by the Charity
Commission. All payments are Restricted and can only be used for the prescribed purpose for which they are given.

The five churches receive 50% of the Trust's net distribution and this amount is allocated in accordance with the Scheme.
From this, payments are first allocated for the payment of stipends, pensions and housing costs for nominated clergy and lay
workers within the five parishes in a set order. The balance is then allocated to the PCCs and the Project Pool. St Nicholas' is
currently entitled to 13%, which can only be used for furthering the religious and other charitable work of the Church of
England in the five parishes. The Trustees have the discretion to change this percentage allocation.

A variation to the allocation of the church share has now been agreed between the Trustees and the PCC's of the five parishes
to set up the Project Pool. The Project Pool is managed by the parishes, approved by Team Council and subsequently ratified
by the King Henry Trustees. The PCCs of the five parishes bid for funds for specific projects. In 2020 the Project Pool funded
two initiatives (Acceler8 and Transforming Communities Together). The Acceler8 project is focused on ministry to the 20's
and 30's, The Transforming Communities Together project is focused on developing work with the elderly and isolated as
well as with families and young people. St Nicholas received KI0,000 for the Children" s and Families Worker in 2020.
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St Nicholas' Church Warwick
Notes to Financial Statements (continued)
For the year ended 31st December 2020

16.PAYMENTS TO THE DIOCESE
Payments are made by The Trust to the Diocese to cover the stipends, pension and housing costs for Linda Duckers and these
are recorded in the Diocesan accounts. The payment to the Diocese from St Nicholas is in addition to the payment from The
Trust and is made up of a contribution to the Support Fund (assisting other parishes in the Diocese) and for Diocesan training
costs:

Stipend, pension, NI and housing costs

Contribution to the Diocese (Training Fund)

Contribution to the Diocese (Support Fund and Deanery costs)

Total received by the Diocese

2020 2019

46,217 45,243 Paidby King Henry VIII Trust

14,242 14,445 Paid by St Nicholas

13,673 13,496 Paid by St Nicholas

74, 132 73,184

17. INDEPENDENT EXAMINERS REMUNERATION

2020 2019

Fees payable to Independent Examiner for:
Independent examination of the financial statements 1,524 1,470

1,524 1,470

18. OPERATING LEASE COMMITMENTS

The total future minimum lease payments under non-cancellable operating leases are as follows:

2020 2019

Not later than 1 year
Later than 1 year and not later than 5 years

946 946
1,654 2,600
2,600 3,546
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