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Accounts of the Parochial Church Council for the Year Ended 31 December ?024

St Andrew's Church, Holt

Independent Examiner's Report to the Trustees of St Andrew's Parochial Church Council

I reporl on the accounts of the church for the year ended 3 1 December 2024 which are set out on pages 4 to 8

Respective Responsibilities of Trustees and Examiner

The church's trustees are responsible for the preparation ofthe accounts. The church's trustees consider that an
audit is not required under section 144Q) of the Charities Act 201I (the 2011 Act) and that an independent
examination is needed.

It is my responsibility
o to exarnine the accounts (under section 145 of the 2011 Act)
o to follow the procedures laid down in the General Directions given by the Charity Commissioners (under

section 145(5Xb) of the 2011 Act), and
o to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the general Directions given by the Charity Comraission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations flom you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a'true and fair' view and the report is limited to those matters set out in
the statement below.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
e to keep accounting records in accordance with section 130 of the 201I Act, and
. to prepare accounts which accord with the accounting records and comply with the accounting requirements

of the 2011 have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

Ian Barber FCA

15 May 2025

2



Accounts of the Parochial Church Council for the Year Ended 3l December 2024

St Andrew's Church, Holt

TREASURER'S REPORT

Excluding the decrease in cash held on behalf of the Holt Community Support Fund, and a small increase in rhe
value of investments, assets at the disposal of the PCC fell by a little over f9,300 in the course of 2024.

In view of the rpuch larger deficits initially forecast, this smaller deficit of f,9,300 :rr 2024 is welcome and
encouraging. The result was affected by three major events and decisloils:

. first, the decision to continue with the project to clean and redecorate the church interior, coupled with the
determination to raise the money to pay for it;

. second, a generous donation allowing the church to employ a parJ time Pastoral Assistant as well as a
volunteer

o third, the decision to restrict our payment of parish share to only 70o/o of the amount fequested by the
diocese.

As will be seen from the accounts, lhe 2024 cost of labour, materials, and equipment for the redecoration was
just less than f,18,000. Against this, donations, fundraising and sponsored activities, and a special appeal raised
nearly f 16,000. A net cost to the PCC at this stage of less than fl2,OOO. Many thanks are due to the energy and
commitment of the Fundraising Committee, and to Tim Benrlett, our Churchwarden, for his pursuit of donations
and his long-distance sponsored walking.

In a parish and community of this size and composition, one or more Pastoral Assistants may be regarded as a

necessity. Thanks are due to the donor who has allowed the PCC to employ a Pastoral Assistant in addition to a
volunteer. The donation should cover more than the next two years, but the PCC should be aware that further
fund-raising will be necessary to preserve the same level of service in the future.

The result of PCC's decision to pay only 70Yo of the Diocesan share requested was a saving of nearly f21,000.
Without that saving otr 2024 deficit would have been more than f,30,000.

This is the third year in which I have had to report a deficit in the PCC's accounts. While the PCC still has

valuable investments, the situation is not critical, but it must be addressed. Short term solutions are available,
but the PCC should also plan to deal with the problem in the long term

Robeft Hodge

J



Accounts of the Parochial Church Council for the Year Ended 3l December 2024

St Andrew's Church, Holt

STATE\{M{T OF ASSE'IS

note at 31 December

2024 2023

f,{

Bank and Cash

Santander Business Account

Santander Business Savings Account

NatWest Current Account

Cash held in Saf-e

CBLA CBF Deposit Account

Total Bankand Cash

Inrestmertts

2 Shares in CBF C clf E Investrnent Fund

3 Endowment held by Diocese ofNorwich

TOTAL

57,823

3,67*

37,474

181

9,564

17,578

I tt7

o) 7_1-

89

Q i6J

108,718 123,535

101,494

23,724

QQ ))1

23,193

Note 1

Note 2

Note 3

f233,935 t245,951

The PCC accounts are prepared on the basis of the recelpts and paynents made in the period. On this
basis only the financial assets (cash and investments) of the PCC are inclrrded. Debtors, creditors and
physical assets (e.g. the Church Hall, furniture, office equipment, etc.) arc not included.

The PCC holds 4389.35 shares in the CBF C of E Ihvestrndnt Fund. These shares were acquired at an
original cost of f,70,984, and are showrt in the accounts at rnid-market value of 23.1228 ott3l
December2024

The endowment arises from the sale of the old National School in Norwich Road, and is invested in
1026 shares in the CBF C of E Investrnent Fund, held on ttust by the Diocese. The shares are shown
at mid-market value on 31 December 2024. The PCC receives dividend income, but has no access to
the capital without the breaking of the trust (see Note l0 below).

4
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Accounts of the Parochial Church Council for the Year Ended 3l December 2024

St Andrew's Church. Holt

STATHVIFNTOFFUNDS

note at 31 December

2024 202 3

f, {

General Purlnses

5 Restricted Funtb:

6 Church & Churchyard

7 Church Redecoration

8 Pastoral Assistant

9 Holt Community Support

l0 Errdowment

TOTAL

t69,tt3 183,537

12,008

(1,913)

7,978

23,}is

23,7)4

t) a7R

)6 )J1

) I I A?

Note.l

Note 5

Note 6

Note 7

Note 8

Note 9

Note l0

f233,9t5 f.245,951

The Statement of Funds shows the different purposes for which the PCC'S assets are held and
available for use.

Restricted Funds arise when monies are received for specific, limited purposos. While such monies
are not held in separate bank accounts, the value received is recorded separately in a note or fund to
show the value held for that purpose, and the value ofany subsequent spending for that purpose is
deducted. The value remaining on a resticted fund will thetr represent: value held by the PCC which
may not be spentfor any other purpose.

The Church and Churchyard Fund fepresents value held oflly for the maintenance and repair of the
church building and the churchyard.

The Church Redecoration Fund represents value raised specifically for the intemal cleaning and
redecoration of &e church, against which the cost of work done in the year has been charged,
resulting in a deficit atthe 2024 year-end (see Movements on Funds). Sinie both the work and related
fund-raising activities continue lurrto 2A25,the fimd remains open, although in deficit. Any deficit
remaining when work and fund-raising cease, will be transferred to the General Purposes Fund.

The Pastoral Assistant Fund represents the remaining value of a donation given in 2024 to support the
employment of an Authorised Pastoral Assistant (see Note 12 and Movements on Funds)

The Holt Community Support Fund was set up in 2022,to help local people facing difficulties in the
fuel price crisis. In view of the banks' refusal at that time to open new acoounts for charities, the PCC
has allowed the Support Fund to use its banking facilities. All receipts and payments of the Support
Fund are under independent supervision and control. (See also Note 1l below.)

The object of the Endowment Fund is to provide the parish with an income for unrestricted general
expenditure (see Note 3 above).

5



Acconnts of the Parochial Church Council for the Year Ended 3l December 2024

St Andrew's Church, Holt

STATHVIENT OF RECEIPTS

note

Regular Gving

Co llections at s ervices

1l Holt Community Support

12 A l[ other giving

Gft Aid recovered

Lrgacies received

Grants

l3 Fundraising activities

[ncome from investments

Wedding & Funeral fees

14 Trading activities

l5 Other income

TOTAL

year ended3l December 2024

Creneral_ Reslricled Total
Purposes

ffs,

31,287 31,287

23,130 23,130

2,720 2,7)0

24,592 17,514 42,106

16,291 t6,2gt

9,768

100

e;?6s

tglq

11,583

t7,s56

11,499

202 3

Total

t

30,8s7

) I O 1J

I 5,060

19,681

/i 52i

J,1J+

6,859

1.086

J,/11

6,7 67

1A O;6

7,511

200

3,934

r 1,583

17,556

11,499

Note 1l

Note 12

Note 13

Note 14

f,r40,012 930,002 f,170,074 t187,142

The Community Support Fund is now acceptiflg no new donations. (See also Note 9 above.)

All Other Giving includes a donation of f 10,000 to support the employment of an authorised pastoral
assistant, as well as donations to special appeals for cleahing and redecoration ofthe church and for
work in the churchyard.

Fundraising activities were largely in support of work to clean dnd redecorate the church.

Receipts for Trading Activities arise for the most part as rental eharges for use of the Church Hall, the
Car Park, and the Meeting Room.

Other income includes All Saints contribution of f,6,500 to the parish share of Diocese costs, and
retiring collections following music and other events in the church.

6
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Accounts of the Parochial Church Council for the Year Ended 3l Decenber 2024

St Andrew's Church, Holt

S TATEMET{T O F PAYNIM{TS

note

Costs ofFund Raisinq Activities

Mission Giving & Donations

Holt Conrrlunity Suppolt

l6 Share of Diocese Costs

Salaries Wages & Honoraria

Clergy & Staff Expenses

Mission & Evangelism Costs

17 Church Running Epenses

Church Utility Bills

l8 Costs of Trading

19 Major Repairs - Church

Major Repairs - Church Hall

Other Erpenditure

TOTAL

year ended3l December 2024

-crneral Restricted Total
Purposes

f.ff,

455 - ,{55

4,257 _ 4,257

5,939 5,939

57,125 - 57,425

14,930 2,022 76,952

2,129 - 2,129

2,065 - 2,065

40,471 2,347 42,818

13,537 - 13,537

I 7. I i9 - l7,lj9

3.221 t7,g tg 21,040

2023

Total

I ,002

2,087

6,901

i,t (J-i

I 6,9 30

) o-7

I ,210

31,190

i 7JR

14,378

9,918

2,880

1,31 t1,137 1,137

f.156,767 f,28,125 f.t84r8g2 t|55,540

Note 16

Note l7

Note I8

Note l9

Share payments made to the Diocese in this year include f,8,005 in respect of the share assessed for
2023.The2024 share payment requested by the diocesewas f70,240. Fdll payment of the amount
requested would have incurred an unacceptably large deficit for the year.

Church Running Expenses include f2,347 costs of upkeep of the churchyard, which have been
charged to the restricted fund for Chwch and Churchyard.

Costs of Trading represent running costs of the Church Hall. Meeting Room costs attributable to
rental use cannot be separately identified, and are included in Church Running Expenses. Car Park
costs are negligible.

Major Repairs to the Church include f i7,818 in respect of work to clean and redecorate the interior,
which has been charged to a restricted frrnd (see the Movements on Funds).
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Accounts of the Parochial Church Council for the Year Ended 3l December 2024

St Andrew's Church, Holt

MOVEMM{TS ONFUNDS

year ended3l December 2024

note

Brought forward

Receipts

Payments

20 Unrealised Cains

Carried forward

Church & Church Pastoral
Ch'yard Redech Assistant

Ceneral

Purposes

f

r 83,537

140,072

(1s6,767)

) )1'l

f.

12,978

1,376

(2,347)

f

15,906

(17,818)

f

10,000

(2,022)

f

26,243

2,720

(5,938)

f.

23,193

531

Corrr:nunity

Support
Erdow-

ment
Total

f,

245,951

170,074

(184,892)

2,902

f,769,113 f 12008 f(1,913) t7,978 f.23,025 f,23,724 L233935

Note 20 Unrealised Gains representthe 2024 increase in market value of the shares held by the PCC and by
the Diocese in the Endowment Fund (see the Statement of Assets, including Notes 2 and 3).
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