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THE PCC OF ST. MARY THE VIRGIN CHURCH, WARE 

PCC MEMBERS' REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2022 

The PCC members present their annual report and financial statements for the year ended 31 December 2022. 

The financial statements have been prepared in accordance with the accounting policies set out in note I to the financial 
statements and comply with the Church's governing document, the Charities Act 2011 and "Accounting and Reporting by 
Charities: Statement of  Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic oflreland (FRS 102)" (e!Tective I January 2019). 

Objectives and activities 
St. Mary the Virgin's Parochial Church Council (PCC) has the responsibility o f  co-operating with the incumbent, in promoting, 
within the ecclesiastical parish, the whole mission o f  the Church o f  England, pastoral, evangelistic, social and ecumenical. 

The PCC is also specifically responsible for the maintenance of the Church, a 14 th Century, Grade I listed building, and its 
modern extension. 

We, as part o f  St Albans Diocese, have a Mission Action Plan (MAP). The aim of  the MAP is to plan and prioritise a detailed 
and realistic course of  action to establish our vision for the future of  St. Mary's Church. The focus is for growth in faith, 
Creation and responding to the needs o f  the environment and Inclusion and diversity. The MAP and its progress are discussed 
regularly as part of  each PCC meeting. The new MAP can be found on the diocesan website. 

Our response to this focus can be found in the section Achievement and Perfonnance. 

The normal pattern o f  Sunday worship is: 
a. The early morning Communion Service at 8.00 a.m.in church and live streamed on Facebook, which provides a quiet, 

intimate, and reflective environment for worship.
b) The morning Eucharist at I 0.00 a.m. in church and on Zoom, incorporates as required, Baptisms and family 
services. A creche and children's activities are provided during the morning service.

c. Evensong, a traditional format for worship once a month. 

Morning Prayer takes place at 9.15 Monday to Thursday each week. This takes place in church and is also live streamed on 
Facebook. 
Evening prayer takes place at 5.00pm Monday to Thursday each week. 
On Wednesdays a Eucharist service is held weekly at 11.00 a.m. (livestreamed on Facebook). 
Other services are held during the week to mark particular religious festivals. 

The Church is open to our community for private prayer every day, usually between 9.00am and 5.00pm. From September the 
prayer space moved to the linkway, with morning and evening prayer held in the choir vestry. This was to ensure the safety o f  
the building during the restoration project. 

All are welcome to attend our regular services. In 2022 the Church Electoral Roll was 149. 

Gathered services resumed in 2022 with on-line options available. The average attendance has been 70 adults and 2 children, 
with on average across the year,8 attending online services (Sunday and Morning Prayer). The total attending Easter Eve and 
Easter Day was 142 with I 06 communicants. A total o f  503 attended Advent services including Christingle and the Carol 
Service. A total o f  172 attended services on Christmas Eve and Christmas Day, with I 04 communicants at both services. 
We have celebrated 23 baptisms, 3 weddings, and held 24 funerals this year. We were pleased to host the funeral for Revd. 
Hugh Wilcox. There were 6 Burials of  ashes. Four members o f  the congregation died this year. Confirmations included I adult 
and 2 under 16. Three families have moved away from Ware during the year while there have been 5 adults and 2 children 
joining the church family at St Mary's. 

The PCC members have paid due regard to guidance issued by the Charity Commission in deciding what activities the Church 
should undertake. 
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THE PCC OF ST. MARY THE VIRGIN CHURCH, WARE 

PCC MEMBERS' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 DECEMBER 2022 

Achievements and performance 
The church building was open for private prayer and services from January until September 2022, since when the church has 
been closed during the week for then nave re-decoration. Sunday worship continued to take place with scaffolding in place and 
a team of volunteers cleaned up each Saturday to make the church as clean as possible. A prayer space was created in the 
linkway, with morning and evening prayer taking place in the choir vestry. 

The Quiet Day held at Christ Church, Ware, in March was led by Katy Little with the theme ··Who is Jesus Christ for Us 
today?'" A quiet morning was offered during Advent at St Mary's. 

A virtual Holy Land Experience was offered in Lent with tour guide Jared Goldfarb leading a tour around Jerusalem's Old City 
and an evening o f  bible study based on the tour. 

A course, "Living in Love and Faith,'. was run jointly with Christ Church. A further small group studied the materials at home 
and gathered for a one-off discussion. 
Lent groups considered '·I-low the Bible Speaks'·. This was in response to Living in Love and Faith materials. 

The Easter Pilgrimage to St Alban's Cathedral resumed in 2022 with a small group joining walkers from St Mary's Welwyn. 
They joined pilgrims from across the diocese for a rousing service of  praise the risen Lord. 
Again, walkers joined other pilgrims on the new Camino to Walsingham. The first walk began at Waltham Abbey, finishing at 
St Mary·s and the second continued on to St Michael's, Bishop·s Stortford. St Mary's is a formal stopping point on the route 
and we hold a pilgrims' stamp. 

A regular group called Space on Thursdays began in September, meeting in the choir vestry. This includes a reflective service, 
bible study and Lecto Divina, with each Thursday being a standalone meeting. The Monday study group continues to meet. 

As part of the MAP focus on the environment the new cycle rack has been installed with thanks to Paul Hickman, who led the 
project, Ken Butt for installing the rack and Steve Jupp the contractor who laid the concrete base. Thanks are also due to Ware 
Town Council for their generous donation to the project. 
Liz Finch has completed an initial eco-audit. The focus now is on managing and reducing energy use in the church and hall. 
Towards the end o f  the year Martin has been looking into replacement LED lighting for the hall. 
A survey of swifts was undertaken in July with the possibility of  installing nest boxes on the north side o f  the church tower 
below the louvred windows. 

The Community lunches have resumed with regular monthly lunches on offer. Roger and the team provide a 2 course meal 
which is very popular with diners. There is an optional short act o f  worship for about 15mins before the meal. 
The monthly games cafe has also resumed. providing fun and social time for those involved. Thanks to Jackie and the team 
organising this event. 

The food bank has continued to operate throughout the year with its pickup point at St Mary·s. We continue to be grateful for 
Jackie Turner and Mike Franklin's commitment to this project. 

Peter Smith retired from his post as organist and choir director after 9 years at St Mary's. A splendid evensong took place in 
September, amid the scaftolding, with visiting choristers representing many parts o f  Peter·s career o f  teaching and church 
music. 
We are grateful to visiting organists, including Michael Smith, Robert Evans, Malcolm Pcntelow and Celia Higson with 
pianists, Maddie Br yan, Mark Kirby and Ysmena for playing at Sunday services. Evensongs have been led by Michael Smith, 
Nathan Collins and the Carol Service by Malcolm Pentelow. Thank you to the choir who have led our music through a difficult 
few months. 
Fundraising events have resumed this year, including the plant sale, Christmas Fayre and Dickensian Evening. Thank you to the 
organisers and helpers.The Jubilee Tea Party in July was a great success, raising much needed funds for the nave redecoration. 

A leaving event for Katy and Alice took place in June. before their move to Hitchin. The next month we celebrated Katy's 
ordination as well as that of  Jake Pass, who we were pleased to welcome as curate at St Mary's. His arrival was celebrated at 
the I 0.00 am service and at evensong the same day. 
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