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T Paronchiad Chasrch Couadi] of the Eccleslastical Parish of Solihall Year ended 1ot Decarabar 2003

Motes Io the fnanciy smtements

1) Mettuniting poihes

&) Bt o preparstian
“The Snancal stetements of tha charly. which i & publc benefit enllly nder FRS 102, have been prepaned in accordanos
wfth the Charities SORP (FES M2} "Acooufitig and Raporting by Chariles: Patement of Recommencied Praction apphcatss
e charthies peeparing thedr aooounts in accordiance with B Firdndal Repdrted ShamSard apslicais j the LK and Repubos
of Tredgnad (FRS 102) {efMecthve 1 January 205507, Financial Aeporting Sandard 102 *The Financal Reporting

Shrederd
mopiicaibée in the UK and Repubtc of Tretame™ g the Chamiies Act 2011, The fiasncia® Siadsrents Nave besn premaeed
unier thee Resboenical Qost oomerine.

i Snancisl matements ane oreerbed i Stading (0

:u'sEnhn
sialararts five Deen SOROaned 0N 3 g0ing ConceT) Dasls 58 e usitess belipvs Thal no matenai uncertainbes
mhmmmn“ﬂ'“m and i ExDRCed Hradd of inCDMmae andG sxpendtore for 1.2 montss

from authorisng theoe Srancsl satements. The budgebed womme s Sxpendiome 5 sfTickend with e kel of reeous for
the charky o be adie ip oondieue 25 2 going mroETL

) Funds

Urpestricind finclt are avallsbies for use &t the dicreton of the bostees @ Burfheeance of the general obisctives of the
chirfy s which hawe not been degignated fxr ofhar purposes.

Designated fiands comprise uncestriched Resck that have been peb apide by B trustees for particular purposes. The aim
andd wie of epcl desticnited Sand B et ot i the nobes 1o the Srendal satements.

Festricten hunchl see fisradts witich ahe 1 b peed W Socondange with specific restrictions imposed by dorors o which ke
Eseey raine thy thee charity for particoler purpeses. The cost of kg and pdministeriog such funds s changed against
she specfic fund. The aim and obe of sdch restriched fund i SeLoul T e notes B 190 Aol SEaements.

) Income recognibion
Al IneCIeTare] Fesnumess are notuded I the Sabemert of Finandal Acthites (SORN) when e charky & legatly eatited & the

e Mfter afry perSiTEnOs CondRions have been metf, the amount can be messaumed selbly and & s probaitle et the
Fecnme will e s,

For doraiiond to be recognised the charity will hawe beer cotifind of B adnoothl gd The gattlaenant date 0 weiting. If
thyere are condftions sfached o e doaafion ard this requines a level of performance: befoee entitiement can be cbiaived
Bien ieoome 1 deferred untl] thoss condions arg uly met o the fulfilment of e conditions [s within the cortrel of the
chartty amd It & probaiie Bhat thy will be fatbec.

Collertiors. and planned Jiving is ondy reoognised when meceived, although sy intome ax recovesable on (Gift A Sonatfons
b aormued for the period ereded Tha Deaoembes,

For isgacies, entitiement is the earier of Ee chadly being nodlied of an meending Sstribulion o the legacy being recehwed.
it i point income i§ recognised, On aocacion legacies wll be noti#fled fn the chanlty whene & & not possible to mestors
s i Expchid 0 b ERtrEaand, O those comslons, the legacy is trosted 25 a contingent zsxet and disdosed.

Reerkad incoerse Froey the betfiesy of chgrh piameses B roognised when the remial o due.
Sncome from breestrieents: Iclhudos. dhvidends and intonest, and s accounted for when recsbabie

Bealad pak or s are recogiised when investments. arg soig. Linnealfised gains or looges doe acoountes Ear o
revalimtion at 315t Deosrbwr eich yeis.

) Expandituny recognition
Al mpenditune i accounted o on 57 00ruals Dakls and hes boen dessified under headings that aggregate off oosts
related to the categary. ExpendRure 5 PECDnised whene ther & 2 legel or constructive phligation o mske peymets i
thing parties, & Is probable that the setflesnent will be resuired, and e smount of P oblgation can be megsored nefiabéy.

The Diocesan Common Fuod &= sotunied fior when faad and other axpenciur s generally reognised when i s oumes
iR i AT fOr Qross.

Irecosserabie VAT I chamgesd 25 a0 capense sgainst the &ttty for wivich expendfure epoe,

Geanls papabis b thind parties ane within the chabable chisctives, Whers Unocpeilional praeky are afferad, This o aconsed
2% 4001 s the reciniest i notified of e grank, as this glwes rise fo 2 ressonable expecalbion that the recipient will o
the granis. ‘Where grants are condtions! relsting bo pedicnrance, Shen B gl s only Boerued when sy unfulflied
condRions ane guiside of the control of the chastty.



Tha Pacgchial Chursh Coencl of tha Eccleslastical Parish af Saishiill Yaor ended 313t December 2023
s o the ffmne stalsdere (oorametd) T 3

T Bugsort coft allocation
Support oot A thode Hhat skt the work af the charilty Bul do 6ot Siricly represent charable acthvites and indude
office oo, gowemange onts, acrnicistraiive payral costs. They are cures diresdly In-soopeet of expendiiure on the
chiects of the charity and inchade profect managemerr: costs. Where support. oosts cannot be directly atiribssteg to
particular headings they have been alocibed ip cost of ralsing funds aod expenditure on chariabie actvities on 2 basic
conskTRnt with the resmies

Fund-raising cods ant thoee innemed in sesking wdntany contrisutions and do not inciude e cools of deseminating
nfprmation In soppot alf Bt charEabis actbibes

61 Temilble fized axeels
Contpeipbid Wfed whd bySdings pnd movedile chisnch furslahings
Comsacrated afnd benefioed propiey (ol St AlDeR and 5t Helen's) s cncheded from tee Rmencal siatements by 5100 20a)
of i ChanSes Ac ml.mn“ﬁmﬂmwmmwhﬂmﬁmmﬂ'

beneficad
TRRSNANG OF improvmment, i wikten off 26 ewpéndiung in B SEatement of Financlal Activities. and secarately disclogad.

Ereshald land amd butidlngs
Tanglple fepy J55ets ang Faied 3 oost {or deemad cost) or valuation foss acnamulsted depreciation and acoumelated
Enpalrnend iotoes, Oot Eachaies Cosls direcly stiribotabie U makkg e assel capabes of coeralimg as hlended

R depreciation k5 provigieg on feehold m:uﬁr:wntmhhmdm ﬂhmmhwﬂw
walue of progerties, the deprecation charoe and acoemeiated depreciation would be immatedial 10 Bwese oToupis,
Thae PO Bk teken acvics an B carmvang value of Bhe oronertied srg 5 crovision iS pol copeiderad recessany,

Eguipment
Enpsipment tmed within cfunch buildings &5 weiften off when e et B acgumed.

b Investments
ISttty dre walsd BT marked vaige 8t YIS December

(i Debtors and craciitors receivable / pavehia wikhin ong yaar
Dsbizors and creditess wilth no stabed Inberest rrbe and naceivalie or oayables within one yeie s recorded Bt Eranasction
orice. Any foises arising o npaient sre recognised 0 exxendiure.

Armoinis owing fo the PCC at 31 Deoember in respedt of fees, ments or other Income ane shown 25 debiors, fess prowisian
for amounts that may prose uncoliectibie.

11 TaesHon
Tha charity |5 an femot chaey within the meaning of schoadule 3 of the Chanties At 3011 aad s considersd to pass the
18k 58 onrd i Paragneeh + Schedse 6 Finance Act 200 pnd fhensiom il mests the definiSos of & chartshis company for
Ui coraaration B pumposes.

) Shocks
Shocks are shated at the kovwer of ot angd et reabsabls valoe, 3ter makdng due alovarnor Tor Sowy moving bems.

7 Sy sivd coih eqiaivalent
Cehy or the purpese of the cash flow satement comerises cash in hand and depostts: which mary be acoessed vethm
24 hours. or withoul folics S panaly.

Managers o reEnyesiment.



Tha Parcchial Church Coondl of the Ectiesimsticel Parih of Sefthal] Yaer andhd Tt December 2023

P 1 e Brarcinl siabemeers foonBras)
Statemagnt of Financlal Activities {SOFR)
Linresfriched Bipsiriche Endowrment TOTAL FLNDS
Funds Funils Funds s it |
£ E £ E g
(21 Inccema and endowments from:
{2) Donationd and Legacies
PManned giving 200,30 . 2 01,310 LT
Incom o refurds a5, 143 - - 5, 143 #5204
{zsh collections 14,248 Fa > L ers | 13550
GENETH DUTDOST Gonations 5,51 5 : 450 5385
Grants recsvad 157 451 15} 451 ;
mctmm il.flﬁét E.E': 3531
Ty FE ] A = -ﬁ-r:slir iﬂ%
Y Onasttabe ACtvites
BoRaTE e - - g &5
MBqanme 53k 3329 - - 13 R R
Feas | SEhgney} 1355 = : 13,295 15,158
Fens {Tther - Precschocl) L - - 161,733 172256
Trlough claime - ] SN e e
Tolsl 1TE A - I78.436 21,3713
ey Otheer Trisdig Ackreities
- A T
(rrrchiHall bethings: m,-;:i H.::; EEE
Social and Smier evers = — e 37
Toeai - : e B4 158
(¢} mvmstments
Diwigends HLEME 1008 5,504 BL.040
irerest received 14,288 455 14, M5 BAM
Bt sk L, ' e TR O sl
Tom! 56, BEE 4,334 T ] 5514
() Cuher
Froi on |te of proparty S P A e lipEt il } _ 43,180
Tota . . - 44,180
Tistal inapeme Ang Enoimempes fmw- —_egreg o sy - o BOgWe  PORITE

Tnchaded i the 2022 {otal mcome of £537 173 wes E533,037 eiwestricted ad £4.136 restriched fund.

The Parecidal Chnech Coundl of the Eccladhnmiticsl Pacish of Sodimil

Statement of Finanos| Activites {S0FA) { continued}

Tour andad 31t Decumibbsr 2IE

Linrpstricted Aesdricied Englowrent TOTRL FLINDS
Funs Funds 23 M2z
£ E E E —k
{3} Bxperditure am:
fa} Raling funds
Boalsial 1,374 1,604
Magarine iy 33 3462
Hall rumndesy enete A TS BS54
Tieriia. o Furalulng senis 3,438 3438 3658
MaNaSEMETY ohms - -
Fotal BT84 A G5 T
[h Chartbable scirfdes
sty
Dipoesan Common Fuegd - 130 AT 1MELOTL
Loy working Expenses T - 5447 Sl
honmsing 15,966 15955 12914
bty - nurming Expnbnies 60,144 26 - 60,170 52,709
Druirch msihennce Erki] i 3840
Lpleser of meraipes & 6 - 3.5
Uplesen of chaeciryand 103 0,193 18,229
Cionst o sabeet Z.551 2,951 497
SupEpoeT Coshs .00 &0 5108
Maior mpais 14556 - 140,556 mass
Pppars & sermAntions Log7 LT =
Siares s wERes 29 D06 - 29T AaG F e
25 597 = 25295 17,396
FgEnnasy B chastxbie ching
TR 13040 3R 2685
Rufigf & dev't agencias 3 - E
Hgoma meacions. Rl Lr o5 17553
Gavuler chacitles 2067 R8T 4%
Otbeey motinfiles - - - -
Tl o4, 104 124 - o | (07

Tool exppecliwe o __EDALAGR T KM o IBALTRR
Incluged in the 2022 tobal expercibure of £964.433 was £3404, 3 unnestricted and £137 retriched fund.
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The Pemachial Charrch Council of the Ecclesiastion] Parish of Solifsil

L .
Stntement of Fnandal Acthyities (SOFLT {continund]
dAtiaities directly  Gramd Panding Support TOTAL

widertahan of ptivities fosin x

£ i £ s |

{4 Anahysis of ependitune induding allocation of suppert costs { I0GE3}

Yaar ended 31t Decbmber 2023

Rasing Funds 87364 BN
ReEscivnting Mirssry 50, 503 M35 TIRER
Aoy Mo 390 20,330

At dinectly  Grant fundhing SuppEl TOTAL

padertainn of artivifies Coritx HITE
L 3 [3 £

Analysls of expnmditurg inchuding allocation of sapport costs { 2023}
Ralsing hands 5.7 G572
Charintie actvites
Resoomroing My B3 157 TET24 S L
Reprm et Migon A ekt o]

Linresiricind Restricted [Echorraent TOTAL FURDS
Funds Funds Funds
5 £ £ Tai - E
%) Anabyile oF SUDSOFT CoFs
Respurcin Mindtny 8,040 .0l 5.8
Arimirtration e 18,597 o= - 18 S5 12108
it e 6,300 5300 i ]
WIT N - - SR

{61 Basditers reemsnaration
The: adtors remursration Endonis iy an el fee of [6300 (2023 £5.200], wiich i inchuded in adminSteation coss.

AETough there are 3 numher of ffferent funds, thene i no one body or codmnities, obber Bvan the POC Tssell, which
hat st Fovtnad o nlenes, Srancal or oferwiee. ower the runikg of the charfty, Thive are. thacefare, na
kiry SorRcmngd, chher than Bhe rustees 25 8 body.

Aggreqibe cordributions 1 the charty's Bunds Bom al trustees amoonted to £48, 375 (ME0: £46,268)

(8] ST coets R
Wages and waleies IMAT1 79,501
Socal pecurtty costs 15,568 16,591
Fension cnsts 3 Gl

Cudng the vear the PO sorpityie] 3 Bvitemge of | piomsar misisher (AR 1§, 2 vouth: and dhildren's worioers (L T
B pre-schonl galf (20227 501, 7 adminkstration and support skl (2022 67, and 1 ciher (2022: 1), the iy of whom
e DRt
Ko Emploves renshved nemitrsdcisen b sooess of DS0,000

(%] Pasgon

Thie PCC gperabis defined coorfition pensian schames for elgible empioyres, maldng payments into the Nationsl
ErmpinvenerT Savingg Trest (NEST). The amount recoonhed 3 an sxpee bn the perod was £5,208 (3022 £B.457)

- 14 -



The Parachial Cmerch Coundl of the Ecthesiistics] Parish of Sollsyll

i - =" 2
Balsnoe Shest

Fimad amapts
(10 Tangible Al et

.- -

At 1 Jaruary 2023

At 11 Desemmmber 2023
Dmoreeimiing

Bb | Famarry 033

A 31 December 2027
et Lol sl

At 31 December 223

AL 31 Decerber 2042
Freshaki prooerty

{Fver Bind Hall. Scihel at oost

Meadcliwanced Closp, Sokhil ot onst

TnwaEtmnnt Aitaty
{12} Quisbed invesmments
Nt wake
B 1 lanyary 2003
Purthases

Galregiioaee", on realssticen and Hvalaiiars
A Tl Deommiber 023

it irwisTenanhs, coomprines
Lentral Board of Anante of the Chyrch of England

{CBFY:
- M5 432 B0 Irwestenen Fned inoome: shares (Cst £1, 315468
305,000}

- 515,585 90 Propérty Furd shaces (Cost
COMF Chae'tas.
4,437.57 Ehial Dvmsiment Fund shaes

{Ceet £10,0000%

B 4,556.56 Gobal Bty Fund shames {{Coet B9, 5068

{17) Detvinrs: smounits Taling owe within ong e
Irooamae tan, FECInasahia
PreqisTrenis.
Ot ceditnng
Lgae {repyable. with interest, by 39 Deverniba’;

Dubiors: amcunts faling due s%er orie pel

Tokal guobe] meeirrents

Loan { repaymide, with inberest, by 315t December 2026)

Total Debiors
113} Creditors: amounts faling due within one year

Bcrruais
Trache creafitors
Cfher oreddors

{1#) Snodess of net et by tye of fund

At Tzt Dacembar 2033
Freehold Tekal
property o3
s i
B
|GG

2,303,340 LIPETH
388,340

M7
12714
T3 A2
E £
9,805 8,095
5055 Ba2
<+ il 503
233 i
£ [

s — g

a3 . i
f W el
21,585 18,036
;.u‘;m 10,907
— - N - t.
—hssam  _hises
TOTAL MENDS
2029 Xrr



Thes Parediial Cherch Councl of B Eaclesiastical Parish of Sofihall Fear snded 31t Dacambar 2033

Sy e e o

(15} Mooy i Funds baiance Liorpres irarafers bafance
L 3 i E £ k

{a} Endowsnert funds
5t Alphege:

Tﬁmwﬁgﬁ-ﬂ _....iiﬁi - _,ﬁ' i&% SRR .--.%Jig.

Twn Percy Harrison caciinl endoamsant furds arose from B 1967 lenades for nom-rpuiing maimenance of e dasthyand.
Thaey yobor Mrged vt 2 single Bund In 1958,

St Aok
Fetrks Fynd 177,932 % 358 12451 - 3 194,73

Smadl Raricied Funds. il ] k) + g (E34) . 1305
Total rastricted fvis :ﬁ‘.ﬁ% T AT 12451 _ - I Lg*h

Risstrhebed fumds Pave bean set up 1o meet & soecifle porpose, The Fabric Fund edos S e renaie ol meirenanoe
of the Eabric of e Parsh Chusth., The Smali Restricted Fends onscldate The Mevw Do and the lono-estabiaied
Haolbeche Mermorial Fumd. The SMBC Grast Pusd represenid o geant nicshead from Sobsed Metronckzan Boroush
Council tovsrds the oot of B DlEver Bird Hall extension,

5t Franch Farish Pl L31.651 &5 526 142 5335 (lLiEE) ARSI
Farish Mews. 33,537 14,109 = - He ] 3783
Ezieth Mewipn Fund 4075 18 5 . = 4214
ShafT Housing Ford 191,086 0,507 15,443 (5.325] . nEE
= 5t Aiphege Pre-School B5.102 265 5 1.5 £12,507) (161,400 TR
Biphuage:
Cibwgr Blrl Hall 09733 &5 505 = 12107 {50 53T L5723
T At Booksall 4,151 1506 - {1459 9,258
Cegan Repair Fond LEN 105 - {1,547} 7657
Pl Bartinon Bt 11.649 ] = B795 . 01
mﬁu‘ﬂ Fund{eonsobdated. 305,953 372,345 - T [358.287) L5617
Gemmryl Fund foonsoidaber 124,088 05,758 7m - (83,5141 Ligme
1%@{ i - -
Totnl unresiricked ard disiong i"f%ﬁ' TR T In L "‘Tﬂ% a.sm.uﬁ
s ~ : EE
HE: Unrestricted fumds can be wsed for oy of the POCS purpozes; Deslgnated funds ondy (o U purpose set by the POC.

Unresremed fands: -

Thae Porish Naws fusd i e coeraling aoommt of the Parkch Mewd the enodihly Darish macazing.
m:mmmummmﬂh?ﬂmmmm
Thw Garmral Funds are used for running heir devto-day affgles of the tree dhardhes.

T Qifvar Birg Mail Fumd s the cofrating $oatun of e parsh oonire.
The 5% Adphege Boalcrtall fund b the aperating socourd of the bockstall in 5t Alghege Churdh

Tunds: -
Tire 5% Frascis Purish Fund originstes from e net procends of the sale of e 5t Pracds site The PO e desiphaied the
furid for parigh misgion, primartly the childres’™s, youh And BioneaT work.
The Ellzabeth Mewtsn Fund resuls from a legacy which has besn designated for the haneft of children, S, anid

wmhw
The Mousing Fund JEreraies oM which & despouhe iy (ovide SOommmcation for minksters ond oter ST,
The Crgan Fapalr Fund is Gesicrated for the mairhenance and renalr of the organ in 5t Alohege Chrch,

“ 1=



This Parochisl Church Caungl of the Eocleinical Purish of Soibu Yar andod 21k Decasabar 3013
Hgtag o e fnancal stammant (conkmued) 2

oy Iramidng [E Fund Oy Clenting
(A5} Moreement i Fonds balarce L, Srareders balarcn
[Comparstive gumes far 2022} £ IR e E 3 £ i
fal Endowment funds
= Aphege:
P Harrison Deauest L = Y e .. I
Tote! endowmiers Fands .. 5058 LR | " e B .. 1 ¥ 1§

Thertr Pey Harreon caplal ardowahent funds arge from IS 1067 lecacies for non—outing madmenande of the dwecinand.
They whe Meergeed isio & single fund i 1955,

(b} Ressiced Ruads
St Alhege:
Fabwric. Furd 1w 4040 (17,416} - : 177,802
Smal festricer! Funds 3795 for : . {m 27z
SMEBC Grant Furd : . B Dy o (e e .
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Thee Farcchial Churth Coundil of the Eccdlesiasticad Parish of Solihull Year ended 3l1st Dacombar 2623

ECCLESIASTICAL PARTISH OF S0LIHIAL
Opinion

We have sudibed the fnancal satements of The Parcchial Chaurch Councl of the Eccesizstical Parish of Sofitad " the POC) for
ihe year ended 31 December 2023 which comprise the Satement of Fnancial Acthite=s, the Balanc: Sheet, the Cash Flow
Statgrmant and notes to the Anandal satements, induding 3 surmmany of significant accounting pelickes, The Rasncisl reporting
frarmenwork thal has been apolied in thelr preparation iz appiiable w and United Kngdom Acoounting Sandards (LUinited
Kinadom Generally Actented Accounting Practioe!.

In cur opinion the financial satements:
- give & trug and fair view of thi ciale of the POC: affaies az 3t 312t Decamber 1023, and of &s mcteming resources
and applcation of reoures, including B inmme and sxpendiure, for the yoar then ended

- g e properly prepaned in accordance with United Kingdom Generaily Accepted Accounting Practice: and
= furve bl préparsd = actordanee with the requenements of the Chanties Act 2010

Basis for apinisa

We conduchid cur audit in acoordance with Internationad Standards on Audting (UK) [SAs (LX) and appiicabie law.

O respoemsibilities under those standards are further desoribed in the Awditor's responsibilities for the aud® of the
financiai satements secton of cur report. We ane indeperdent of the POC in socordance wilth e ebficn] neousnaments
that sre relevant to our sudit of the financial stxternsnts in the UK, including the FRC's Bihiesl Standaed, and we have
Tulffied o other ethical responsibiliies in atoncdance with e requiramentt. YWe belame: thit the audst evidenor we
e abtmined I sufficient snd Bppeopdate o provide 3 besis for o opanion.

Conciusions relating to goling contarn

Ir dnuditimg the finandal staterrents, we hawe concluded that the director's use of the going concem basis of aoomsnting In the
preparation of the financal datemenis & approphale.

Bas=d on work we have parformed, we have nat dentified amy matesial uncertsintes relating bo the events ar condiliong. that,

mwuﬂdw ﬂﬂr:ﬂ:mmmuﬂﬂtmﬂvhm &% 3 Going contwn for a period of at least
12 monihs from wihen Tenancinl staterments ane sthorised for Boue.

Qo resgparrsintiities and this resporgibilities of the trstees with respect to goéng contem am descriied in the releyvant
sactions of this repart.

The frustesas are msponsie for the other information. The other information competses the information included in the
annuad report, other than the financial satements and Report of the Indepandent Audiors e,

Our opinion on the fnancial Satements does nol cover the other informalion and, eaept to the extent otherwise
explicitly stated in our report, we do not express any form of sssurance conchusion thereen.

In conmection with cur sudit of the Fnancal deienents, sur respansibifly is 1o read the other information and, @ doing
&5, Cofsider whether the ather informatian & materially moonsistent with the nancal statements or our kreavledoe
cirtmined i the sudit or otherwise appears o be materially misstated. IF we ideatify swch material inconssientiss or
apparent materiad misstatements, we are required to debenmine whethes there is a material missatement i the
financial sEtemens or a materiad misskatement of the other wformation. If, baced an He work we have performed, we
Conchude That there 5 2 maeial mssRement of s ofher infonmation, we Bre fequingd o report thal Taclve have
naning [ Moot in this reqard,



The Parochial Church Councii of the Ecclasiastical Parish of Solihull Year ended 31t December 2023
- R T e e e e e N
ECOLESIASTICAL PARISH OF SOLTHULL {continamed])

Matters on which wa are required to report by excaption

I the light of thie knowiedos snd understandng of te PCC and S emvironment, obtained i e Courge of e A0, we
hawe not identifled materal misstaterments in the Beport of the Trustees,

We hinve nothing to report in respect of the: Rllowing matlers where the Cherithes (Accounis and Reports)
rlagriatinns 2008 requires us to report to you i, in cor opinion:

- afeguEte BOoURLnG reoonds have not besh kept or relums adequate for cur audl have nol bean reoedeed from
branches not vished by us of

- the financial staterments are not in dgreement with the stoolmting mconds and returns; or

- certain dischosures of trustees” remuneration specified by law are not mada: or

« it bt ot neciheed all the inforrrmbion and explanatbord we require for our s,
Respongibliities of trustees

A5 explained more fully in the Statement of Trushess” Respengibies | the trusboos ane  mesponsible for the préparation
of the finandal satements and for being satisfied that they gve 2 trae and fair view, and for such nbemal control 2 the
trustiees determing 5 necessary o enabie the preparation of finandal satements that ane free from matenal
misstabement, whether due fo fraud ar ermor.

In preparing he fnancisl stodeyrmbs, e reshess are retponsibbe for osecsing the POC's ablity bo continue &5 5 going
comeem, disdosing, a5 epphcable, matiers refated & poing concem and wsing the going concem bases of accounting
urbess the brustess either intend o Bqudate the POC o o cease operations, or have oo realistic aemative but to do so.

Our respensibifites for the audit of the financial statements

Our objectives are 10 obipin repsonable assurance about whether the Minanclal siEtemenia &5 2 whobe are Eree from
rmateriai mistatement. whether duse to fraud or error, and to ssue 3 Report of the Independent Awditors that mdudes
auir opinion, Ressorabie assurande 5 a high kevel of assumnce, but is not a guarontes that an ssdit conducted in
aordance with 1545 (L) will abways dibict a maberial migsiatermdnt when i exiits. Misstatemants can arisi from
fraud or emor and are conskdered misterial , individually or in the aggregate, they could reascmably be expected o
influencn the ecncmis decisions of wiers taken on the besis of these financsl satemens.

Trregquiarities incduding fraud, are instasnces. of non-comalianos with laws and reguistions, We design procsdures in line with
ouF responsihiliies, oufiined above, to detect material missatémeants in respect of ireguianties, induding freud. The extent
fo which cur procedines are capaike of detecting regailanbies, induding frawd is detaded below:

Dur approach o identifying and assessing the risks of material misstatement in respect of ivegularities, iIncluding fraud and
non-commpipnee with s and requistions, was 39 Sollows:

the engagement pariner ensued that the engagement team oollecinely had the appropriate competence, @pabilities
:n'}sl:i: to ifentify or recognige non-compEance with applicalie laws and requistions;

- wie identified the lpws and regulations apphcable to the group through disousskons with directors and other management
and from our comenancial kndwiedge and eplremion;

- we fipcused on spedfic laws and reguistions which we tongidered may hwe & direct maberial effect on the: financial
Mwmmﬂmm Charfies AC 3011, Sxaiicn legisation, 33k pegtechion,
, employment, emvircnmentzl and healh and safety legislation;

- we Focused an specific fows and reguintions which we considersd may hiwe & dinect material affect on the financial
statements or the operaticns of the POC; and

- v s the extent of compliance with the laws mmwmmmmu
FrignEgerrusnl and inspecting legal correspindance.



Tha Parochial Church Councll of the Ecclesiastical Parish of Sollhull Year ended 315t December 2023

REPORT OF THE INDEPENCENT AUDITORS TO THE MEMBERS OF THE PARDCHIAL CHURCH COUNCIL OF THE
ECTLESIASTICAL PARTSH OF SOLTHULL {continued)

We assessad the susceplibitity of the POCs financial statements to matesial misstaterment, induding obtalming an
umderstanding of how frand might ooou, by

= faking snguiries of management a3 o whene they considened there was susoeptibility to fraud, ther knowledge of
actusi, suspected and alleged fraud; and

- considering the intemmat controfs in place to mitgate ks of fraud and nor-compliance with laws and regEdeton.
T address the rsk of frewd theough management bas and erermde of controis, we:
- performed anadytical procedures (o identify any unusual or unepected relationshins;

-mmmmmmmmmmmmEmMﬁw

- investigated the rationale bethind significant or unusus] transactions.
Io reaparse b e nisk of irnegqulsrities sad fop-complisnoe with faws and regulation, we desioned procedures which
inchuded, but vweme not imited k-

- agreeing firandal satement discdosures to underlying supposting documentation;

= reading the minutes of mestings of those charged with oovesmance

= enguiring of managernent as to actual and potential Kigation and claims; and

- reviewing conispondence with HMRC and other relevant partses.

Thare are nhéntnt Fmtations in our audi prodedunes described Sbowe. The mane remowed tht Bws and reguisbions ane
frad finencial randactions, the bess likely it i that we would beocome aware of non-compliance. Asdting stendands also
it the Budit procedures réquined o kMentify non-comgliance with l2xs and reguistians bo enquiry of the drectors and
oiher management and the inspection of reguiatory and kegal comespondence:, if any.

Material misststements that arkce due bo frawsd can be harder to dateet than Hiese that anse frorn arror e thiny oy
invalvie delberate conceaiment or collusion,

& Turther description of ol responsibiliies for the audit of the financial statements i located on the Financial Reposting
Counsls website sk winw froorg uk/sudioriresponsibifties. This descripbion form: per of our Report of the
Tndependert Audtnrs

Use of our repart

This report is mace soledy i the POC , &5 & body,in accordance with Part 4 of the Charities (Actounts and Reports)
Reguilatioes 2008, Our Ut work has been uhdertaken 50 thal we maght Stete to the PO truifess ke mbtiens we
are reguired by sate to ther in an sudibors” repart and for mo other purpase. Ta the Fulies exdent permitted by s,
Wit o Rot socept o atsume respomibility o anyone ofher than the PCC and the charity's tstess 25 & body, or for the
opinipns we have formed.
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Annual Report of the Parochial Church Council for 2023

Reference and Administative Information

Charity Registration:
The Parochial Church Coundl of the Ecclesiastical Parish of Solihull (the PCC) is registered
with the Charity Commission under registerad charity number 1131647

Priest-in-Charge (Recior Designaite):
Rewv Nick Parker

Operational Address:
Parish Office, Oliver Bird Hall, Church Hill Road, Solihull B91 3RQ

Bankers:
LUioyds Bank, 9/ 14 Poplar Road, Soliludl BS1 3AN

Auncitrere:
Prime Accountants Group, Corner Oak,1 Homer Road, Solihull, B91 306

Investment Advisors
CCLA, One Anged Lane, London EC4R 3AB

Structure, governance and management
Governance

The parish of St Alphege, Sofihull, is part of the Diocese of Birmingham. It comprises three churches
which were formed into a Team Ministry by Pastoral Order in 1979. The churches, St Alphege, St
Helen's and St Michaef's, are governed by District Church Councils (DCCs) to which the PCC has
ceiegated many of its functions, The PCC retains responsibility for certain resarved matters including
those of a parish-wide nature. The rules for the proceedings of the POC are set out in the Church
Representation Rules and the same rules apply, as far as may be, to the DCCs,

Objectives and Activities

Object of the Church
T!'pei’-'amm&ﬁmurmCmmrufmefndﬁasﬁmlhﬁshﬂfmﬁhuﬁ,mmmmemﬂjﬁw
of co-operating with the Team Rector in promoting in the ecclesiastical parish the whole mission of
the Church, pastoral, evangelistic, social and ecumenical. Other duties indude ulimate responsibility
for a wide range of matters affecting the Parish, including compliance with health and safety,
disability discrimination legislation, data protection and safeguarding, and arrenging appropriate
training for members and staff. It also has certain responsibilities for each of the churches within the
parish, and other major fund holders, such as the Oliver Bird Hall and St Alphege Pre-School, although
any of these responsibilities are delegated to the DCC's of each church and the committess of other
fund hoiders.

Public Benefit
The PCC has referred to the guidance contained in the Charity Commission's general guidance on
Public Benefit when reviewing the aim and objectives of the PCC and in planning its future activities.



Annual Report 2023 frontinued)
Trustees and Management Committee

The members of the PCC {who are trustees for
year until the date this report wes approved

Clergy

Parish Churchwardens

Deanery Synod
2020-2023

Church Centre

Lay members of
Diooetan Synod

Elacted Lay Reps
[max 5

St Alpheqge
Rev Nick Farker

Mrs P Price
Mr A Willizms

Mrs 5 Gomm
Mrs S Savers

Mrs O Moll
Mrs R Linstesd

Mrs J Ladbrooke
Mr T Drakeford

Mrs D Mall

M= Y Dobson

Mr ] Somi
Mrs L Southiworth

Mrs & CGoney
Mr B Crowedy
Mr N Bvans
Mz ] Fenines
M= M Food
Rew H Greenham
Mrs B Marshal
Mirs L Mawghion
Mr M Cneens
Mrs R Owveens
Mr P Smith

the purposes of Charity Law) who served during the

WeareD

St Helan's
Rev S Chandier

Mr P Godirey

Mr C Camington
Mrs P Gates

Mr C Carrington

St Michael's
Rev S Marshall

Mr K Wilson

Mr K Wilson



Annual Report 2023 {continued)
Statement of responsibilities of the members of the PCC (the trustees)
The trustees of the PCC are responsible for preparing the Trustees Report and the financial
statements In accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in England and Wales requires the trustees of the PCC to prepare
financial fatements for each financial year which give a true and fair view of the state of affairs of
the Charity and of the incoming resources and application of resources of the Charity for that period.
In pmq:tarhgmeﬁnarﬂai statements the trustees of the PCC are required to:
select suitable accounting policies and apply them consistently;
=  observe the methods and principles in the Charities Statement of Recommended Practice
2015 (FRS 102);
. make judgments and estimates that are reasonable and prudent:
. state whether applicable accounting standards have been followed, subjed to any material
departures disclosed and explained in the financial statements: and
. prepare the financial statements on a going concern basis unfess it is inappropriate to
assume that the Charity will continue in operation.
The trustees of the PCC are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the finandal position of the Charity and enable them to ensure that
the financial statements comply with the Charities Act 2011, the Charity {Accounts and Reports)
Regulations 2008 and the provisions of the governing document. They are also responsibie for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other imeguiarities.

Appointment of Trustees
Members of the PCC, the trustees, are ex officio, or elected by the Annual Parochial Church Meeting
{"the APCM"} in accordance with the Church Representation Rules.

Committees

The PCC operates through a number of commiittees which meet bebween full meetings of the Council.
These incude the Parish Standing Committees, which is the only Committee required by law. It
has the power to transact the business of the POC between its meetings subject to any directions
given by the PCC. Other committees indude the Employment and Safeguarding Group; the
Finance Group; the Buildings and Plant Group; and the Communications Group; and the
District Church Councils {DCCs) of St Alphege, St Helen's and St Michael's to which the PCC has
delegated many of its functions.

Risk Management

The major risks to which the POC are exposed, which include financial risk, reputational risk, statutory
risk and legal requirements and operational risk have been identified by PCC, are regularly reviewead,
and systemns and procedures have been established to manage those risks. Similar risk assessments
and management of risks are reguiarly reviewed by DCCs and other fund holding committees.

Achievements and Performance
Church Attendance
As of the Annual Parochial Church Meeting held on 25 April 2023, there were 480 (2022: 488) names
on the electoral roll comprising:
» 5t Alphege's Section: 330 (2022: 330}
= 5f Helen's Section: 78 (2022: 83)
» 5[ Michael's Section: 72 (2022: 75)



Annual Report 2023 (continued)
Review of the year ending 31st December 2023

The great news of 2023 is that we have a new Priest-in-Charge (Rector Designate). The Revd Nick
Parker was installed in this role in 2 wonderful service at St Alphege Church on 5 September 2023,
His titie stems from the fact that a review of the legal structure of the Parish is currently in progress
but It is hoped and Intended that at the end of that process he will be installed as Rector of Sofihull,

Throughout 2023 our three church centres, the Junction {meeting in Oliver Bird Hall), and our Pionesr
Minister (working in community spaces), have continued fo serve the people of Solihull with
enthusiasm and joy. Our clergy, lay ministers and volunteers have worked hard to maintsin our
programme of services and adtivities both online and face-to-face.

The PCC Committees cover ali aspects of the Parish work and have continued to be effective in taking
forward our policies and strategies, in particular those for Mission, Safeguarding, Employment, the
Environment, and Buildings Maintenance.

Project Turnaround has progressed with the aim of maximising the community benefit of our two
main physical assets: St Alphege Church and the Ofiver Bird Hall. To this end, feasibility studies and
initial concept proposals have been received in 2023, with the first tangible result, a new lighting
scheme, to be instafied in St Alphege Church in the summer of 2024,

Financial Report of the Parochial Church Council for 2023

In 2023 total funds rose £180,922 from £3,750,644 to £3,931,566 and thereby achieved a
partial recovery in the 2022 fali from 2021°s total of £4,072,073.

While this is a very satisfactory result it was helped by some peculiar events, Of prime
importance, the Guardians (2 separately registered charity) contributed £124,800 in the
year to offset the cost of the major repairs. The repair programme as defined in 2022 is
now complete and the Guardians grants for these repalrs, Including those received after
31-Dec-2023, will exceed £225,000. The PCCis extremely grateful to the Guardians for their
support and recognises that without it the repairs could not have been carried out,

The results also benefitted from a revival in the stock markets, In 2022 the capital value of
the Parish’s investments recorded a loss £(293,849) but in 2023 the investments achieved
a capital gain of £190,325.

Remaving from the total these pius the legacy income (£18,621), VAT recovery and other
grants (£32,651) and adding back the major repairs (£140,596) reveals that the Parish lost
E(44,879) on its day-to-day operations. While this was an im pravement on the 2022 result
£(B8,260) there is no doubt that the parish has not yet recovered from the impacts of the
COVID pandemic. Church attendance is still down, there are significantly fewer weddings
and funerals, the hirers of our church halls have been slow to resume their activities, and
working-from-home has reduced the demand for places in our Pre-Schaool.

The 2023 operating loss joins a history of such losses. There are two majer contributors to
covering this loss: St Alphege Church and the St Francis Parish Fund (which covers the
expenses of the Parish, such as the Pioneer Minister, which are not attributable to any other
part of the Parish). The desire to invest in ministry and buildings puts significant pressure
on the reserves held by both. The parish therefore faces significant strategic decisions
regarding thelr future use and this in turn may affect our ability to subsidise such operating
fosses. The aim must be to grow our membership and Income through such investment, but
such a strategy is not without risk. A further risk is our over-dependence en investment
income bearing in mind that stock markets can throw unheaithy surprises as in 2022,

ad =



The PCC holds the vast majority of its investments with the CCLA and considers that its investment
palicy in all material respacts meets the Charity Commission’s recommendations. The PCCs general
policy Is, whenever possible, to invest in collective investment funds with an acceptable social,
envirpnmental and ethical pelicy, producing a regular income together with an element of capital
growth, Other investments with simflar characteristics may be considered.

Reserves Policy

mﬁlmﬂmmam,hmemnmmmmmmmmm,
including & house for our pioneer minister and the parish hall (Qliver Bird Hall), and cash balances.
Mﬁﬂm'{m&ngd&ﬁgnamdmnﬁs}mmmwwwmtmmam
mdﬁmewaaﬂmmmﬁm*lﬁﬂ,vﬁmmﬁmwmmmﬂdmmmmﬁﬂsm
to meel about ten months of on-going costs. This is higher than the Charity Commission's
mmnmmdadmﬂﬂmtufmrmnmsbutﬂmﬂmnﬁmﬂﬁmﬂmbemmm
reasonable given the Parish’s on-going history of deficits, the imminent development of 5t Alphege
mum,mmmmmmmﬁmﬂmpuisnhall,meﬂ-npa:tnfmerecmtsurgein
!nﬂaﬁnnﬂnallmﬁx,aru:ladeﬁremﬁmﬂzﬂ*mﬁequﬂﬂtywmm%wedmwmmmem,

Auditors

Prime Accountants and mﬂmmmmﬁmnﬁrmummmamﬁmm
office and wiil be proposed for re-appointment at the Annual Parish Church Meeting.
Approved by the PCC on 16" September 2024 and signed on its behalf by:

slilr @_"—

Revd R.N. Parker (Chairman)
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