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Re ort Trustees f r ended 5 er3020

The trustees are pleased to present their report together with financial statements of the charity for
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The financial statements comply with current statutory requirements, and Accounbngg reporting by

Charities in accordance with SORP FRS 102
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Report of the Trustees for the year ended Btf September ZDZ2

Structure, FSavernance & Ivlanagement

Cawpen Quay Community Association Limited was incorporated 26 june 2CBG with objectives being

embodied in the Memorandum ofAssooation Methods of elecbons of Trustee~ are in place and reviewed

fram arne tobme

Procedures ior the induction of Trustees includes a skills audit in the form of examination of Curncuium Vitae

tn establish suitability far the post. Basic level checks are performed an prospective Trustees to ensure that

they hold no criminal affences. Mare in depth checks can be carried out should the need arise induction

programmes are in operation which inform the Trustee af the Chadities objects, the financial position and any

issues facing the Chanty. Oay to day management of the centre is delegated to the centre manager.

I he management committee has candur ted a review of the major risks to which the charity is exposed and

systems have been established to mitigate those nsks. Internal risks are minimized by the implementation of

procedures for authorisahon af all transactions and projects and to ensure cansistent quality of delivery for all

operational aspects of the charity

Objectives &.Activities.

The objecdves oF the Charitable Company are:

1. Ta promote for the b en eht of the inhabitants of the local area without distinction by associating with

voluntary orpanizations and inhabitants in a common effort to advance education and to provide

facllihes in the interest of social welfare, recreaban and leisure with the object of improving the

candibans of thc said inhabitants.

2. To establish, run and maintain a community centre in cooperabon with any IOcal statutory body

involved in the management af the rentro and to promote activities in furtherance of the charihes

oblects.

Those embraced by che charities objects include;

Children and young people
Elderly People

People with disability or special need s

General public

Activities provided:

Lducatian and training

Activities for disabled

Arts and Cultural Sports and recreation

Trough:

Staff and volunteers

Buildings, facilines and open space

Finanrial Review

In establishing the Associanons policy unrest rves cansiderabon has been given ta the following

The need for reserves:

The development of any new function
The underpinning af longer commitments

Arrangements for monitonng and reviewinp policy
The level of rest;rves
Maintenance of reserves at a legal level



Reserves

The management has examined the Charities funding requirements for working capital and in the unlikely

event that the centre could not conn nue its activiues provision should be made for the establishment oi

reserves 630k-E60k within unrestricted funding.

Responsibilities of Trustees

Chanty law requires Trustees to prepare finanaai statements that give a true and fair view of the state of affairs

of rhe rhanty at. the end of the financial year and of its surplus or deficit for the financial year. In doing so tire

Trustees are required to.

Select suitable accounting policies

Make judgements and estimates that are reasonable and prudent

State whether applicable accounung standards and statements of

recommended practice have been followed, subject to airy

departures disclosed and explained in the financial statements and

prepare the financial statements on the going roncern basi~ unless it

is inappropriate to presume that the charity will rontinue in business.

The Trustees are responsible for maintaining proper accounting records which clisclose with reasonable

accuracy at. any hme the financial the hnancial position of the charity and enables them to ensure that the

financial statements comply with the Companies Act 2OD6. The Trustees are also responsible for safeguarding

the assets of the chanty and hence taking responsible steps for the prevention and di:tcction of fraud and

irrcgulanhcs.

By ordr r of thc Trustees

I ostcr Burt

Chairperson



COWPEN QUAY COMMUNITY ASSOCIATION

REPORT OF TIIE ACCOUNTANT'S TO THE DIRECTOR'5 OF

COWPEN QUAY COIVIMUMTY ASSOCIATION

As described in lhe Imbalance Sheet you are responsible for the preparation of

the financial statements for tbe year ended 3()"' September 2II22 set out on

pages S to 12 and you consider that the company is exempt from audit.

In accordance v ith the Instructions, we have compiled these unaudited

financial sta tern ents in order to assist you to fulfil your statutory

responsibilities, from the accounting records and information and

explanations supplied to us.

STEVE HANCOCK CONSUT, TANCY
T6 APPT EBY PAITK
NORTH SHIELDS
I YNE ak iVEAR
NE29 OPL

17'" November 2022



On»pen Quay COmmlmity Ascaeiahan

htatemenf of Financial Activdies

I or Tlm Year Ended 30th September 2022

Incornrng Resources

Restricted Rcrthtcfed Unrvshicted

Capital Revenue total Total

IV»te 0 6 0 2022 21121

Grani arel Dc nalions

OBter Incom,

20236 1227Z0 47096

44199

19tt052 200096

41199 722100

I otal tncormng Resourcer 2(l236 122720 91295 234251 2221st

Resourcr. c I.xpended

Dir I hharnahle Fxfexrxc~

llopn xatr n

109487 43002

5586

157I89 !52456

752/0 74391

Toml ttesourcr. s Expended 696fii 109187 48588 Z277a9 ZZFA47

x el I neo ming r as nun ex (49,448 i 13233 42,707 6,49Z (4,651)

Fru!d Balances 30,'9/21 49 I IB 22ksffd 1087M 386288 390939

Tr.rrc Icr Bclwcrcn Fu»dx

I und Balance 0 30r9r2022 7 0 241819 150961 392780 386288



Curt pen Quay ('ommunity Association

Balance Sheet

As at 30th Se plumber 2022

Fi ceil Assets

I tngibt assets

Note

Restricted Restricted

Capital

f.

Re vena r Unrestricted

Total Tuta 1

2022 2021

75270

Current Assets

tlcblnrv

(tank

Ca.h

15054 15054 1304
241819 139857 381676 123511

11'9 119 ]4

Current Liabilities

Surd rv Crc diturs and Defer Incnmr 8

0 241819 155030 396849 336959

(4,069) (1,069) (25.941)

Net Current Assets 0 241,819 i50961 392780 Sii018

Long I erm I.iabili(ies

I otal Net Assets I) 241S19 1u0961 392780 386288

Funds

Ri vtv i et r d Fu nd s

l.'nrc slrirtud Funds —Free
—Designated

211819
75961

241819

75961

7WO0

278034

33254

75000

0 241,819 150,961 392780 386288

Fni ihr veer ending 30th September 2022 t)te coinpany was entitled to exemption from audit

unde r sec'lion 477 of I.he Conipanies Act 2IXI6 relating to smal! cumpames

1lirci-tars' l&csponstbgities .

a) I he members hac. c nnt rcctutrrd Ihc company to obtain an audit of its accounts Ear the year
i it clice'5 Iiali Ut Iccnrdancr. tvittt si'.ctiurl 476.

1 I ilia direchirsactcncnc ledge their rrspnnsitdlibcs for complying with the requirements nf thc

Art n ith rc spect tn accounting records and the preparation of accounts.

el Thc sr o«nants have been prepared ui accordaccce cvith the provisions ap plica tile ta
Campanic s sulijrct lo Ihc small companies' regune and in accordance with 5ORP 8511)2.

Tttr financial statements were approved by the board on . ..

. . . . . . . . . . . . . Llirector

Q a~ ~my
(g/t /~m

. . . ..and were sloted by:



I owpen Qaal Community Association

Iur the year Ended 30th September 2022

Votes To The Accouols

Accounting Pulkies

The I inannal shitenienis have been prepared under thr' historical rrrxt xxivcrition and in

accordance with the Charilii s *st 20l I and follow lhe recommtnrtatiun in Accounung and

RcPoiune tl Chant»a. SCIRP I!01021

lnuu»e and Expenditure is rerrrrrlvd rm ao accruals basis.

Incoming Resources

Wtrnncx remivcd iroin capiral grants arc rex»ignited ut thc statement uf hrranciat actlrita» on

.ui acciuak bass and the fixed asser intlnitvil in cnst in die balance sheet A n sinned fund

has hewn cstablc bed m the bala»i e sheet arid ii ill reduce each year by th» diarge rtf

dr'I:irccia tloli

Revenue grants

Crinx ainounL icccircd irc recogiii. ed inthm inuimirig resource and the conesptmdinf,

r'xpenm is ho»m iiothin r»rtgoing n «iver 'xx

Hire nf Hall

All monies reiviverl are shouxr separately within the Sf)l A under incomn&g resources and

are Shuwu in unreatnm(XI fundS

Fixed Assets ITepreriation and Impairment

The treatment of aseci svidun the orgiuusadon is in linc wuh Charities SCIILI' (kgb102t.
hlanalii ruent has n vieii ed the puff on ihc value of Leaselmld Improvements and

r tali l istic&! .i pot iry ii here these ameLx are fully seri»en off in thc current veer and ihc next.
Tticrc w uiin a i.tiarge in the arnioriis for impairmt'nt losses relaung to thc above assets
tihich arv»riii hillv written o(f

Dr preri etio» on other lixed amet is cakutatcd lu wc te ufi their uiit tc x rmiduat vain c »vcr their

uxvfu! Iiie ax fiitliriv

Crimpu ter Etfutpmcnt

fix»Res 4 I tttutgs

15 bt.raight Lmc

IS'5 Straight Linc

I axation

Thi shanty» regi stet Cd and CXCmpt lrOm taaaliO» O» ita Jraritable activities.



I oivpen Quay Cornrnunily gssodation

For the yeac tnded BAth Septcrnber 2022

IKotrs to I he Recounts

Incoming Res»urus Res trid ed

C spital
0

Restrir ted

Revenue

f
Unrestricted total

2022

f

Tots I

zAzt

6

Grants ac Donations

(loire rat

Dr rralrrlrr

C:!iildrcn!n Aced

blain C rant

C rrrrrrlnniltc funlldahull

AC.C

St. Ihldah
'Aahnyr r Tru t

Grr. ith am I trnpdal
r Uilliairi Leach

albert Hunr

I ore I Grid» 0
Yrr!'Irl KI(eral

Anruh! C lark

XF Y»irth

Rty hionrr

Oartirrrlr Trust

Harl lr air Irrrsl

kidlci tamdv

The Rhears Foundation

Arrrthrr»rima I'util e

Jerries tcnr lit

Vhth I»rior ( ron»1

Rol.ary Club

kolherlv trust

Richoiond Fellow itnp
ttlvlir Harbour

CKA

20236

20236

6743

1130

43646

2311(10

1 771)9

1 21s

4000

2023(i

F02

307K

0

3.891

88'10

SOAII

33tkiV

311st

3000

201M

TIKI

10000

IIKKI

4IXI

20fXI

XKIO

IOIM

tl

IIKIUO

0

?600

1030V

AOV

900

31)

500

6914

ORI

6000

?8977

~ ?611

000

nasal

I IXXI

4110 121K I

1 AAA

3000

200tl

4tNU

5IXXI

66172

I i0»

I IIKXI

I00
900

30

300

I

12272 U 4709(i 190052 200096

Olh sr income

Blenibcrrdn p Duc

Statf*bupport Fees

Hire of I'rein cue

Other

51 tl

702

47972

I6.'B

702 494

3797? 19002

t633 2334

?0236 122720 9129» 234291 22219r



E:oivpen Quay Comrnunitv A»natation

For the year Ended 30th 5»pternber 2022

tdolcs to The Accounts

Outgoing Resourres

Restricted

4 apical Revenue 2022 2021

0

Restricted Unrestricted Total Total

13irect Charitable Xx pen diture

14 ages k 5als0 ex

travel k tntertainm»nt

I c lepltone

l tthht s

Rates &. Crltirtr!1 1 1X

ln.s u ran cce

Cleaning
1'rmt 1't tag» anil 9txhttnxrl

Xt.'pales Alid htalt'Itt. 'IE Ittce

Ccneial t)tttce Expenses

3 iilnnt»»r Expenses
Pnihnsitxtat I re

P. 'Inter Es'pc'tran

berctrttt LX'Itiplnxl'lt

htiuiPmcnt 1'un. hexes

C unco matttcs

Ll ens»s A SIIR'I»art

19.t sic Ciilt»i tion

( Jtt:litt»

Depreciatein

Impairment.

109467

1903

591

4692

3 o

2699

1899

6646

5443

160
I tt&3

1150
9

9702

1700

395

109ttt7

1903

591

4692

375

2699

ttt99

76=

6646

5443

480

4653

1 120

9

9702

1700

395

1117-11

120(t

gzlt

7111

2866

16CX

846

396

lVZ25

6531

3t163

265

1223

1360

2284

612

696114

0 4331

7s770 70091

696114 1094117 48911st 727759 226tt47



Cowperi Ct say Community Asxnci ation

For the year Boded 30fh Sepfember 2022

Ro'Ies 10 1}ieAccoiiiils

Staff Costs 2022 2021

lqages & 5aleciec

rk ationa I In» ir.uu e

Pension Cmts

10242o

370?

3!97

ILL4833

353)1

3192

109187 111Viii

Staff Numbers

glanagemenl and Slaf(

be .)onai 'routh lsorkers

Actual numlrerx employed

Foll Timr:

I'an lime

I ixed Amass ll est ric ted

1 eaxehnld Fixtures & Computer

hu pro vemenls Fillings Equipm col

El»restricted
1'ixlurex &. Conipuisr

TifRngs Equipmenf i otal

C est

As at I/lf), 21

Arlrhhrmc

Dlspr ala

As al 30/9)22 3o2916 0 19fd7

392916 28268 i 9627 31604 481797

0
-5987!

0 9382 421925

Dept eciatien
As at I/10/21

Chi. ge
f)r sir»sais
Irnpairmeni Loss

326798

66118

28268 16061 'IM!14

-31604

3796 406327

73270
It 30L9I?? 397916 0 19627 0 9387 481797

xIBV

A at I/IUL21 66118 0 3566 0 792?ry

A.«it 111 )i72 tt 0 11 0 0 - 9ry!

The lease ol Uie buihiini; is shori mmi alen mrtral pepperrom rent, revmwed ecerc lear river the leam
penrid 11 i'. Iirsi res ie» ixas nn 1st August 2009 Tliere has been no raine ascxibcd Io the rentat incrxne
ii aired 0}Biyth 0agiey Boniugli Cnuncil. The lease is trealed at a»»perahng lr ase which ceases m 2029
1'L)L Lc cubic t tri renewal

Fund Balan cr s

B.rien r at 1/IB/?'I

Sir rplu ' IC)oficitl for i ear

Restricted

Capital

49448

149,448}

Res hict ed

Re!enue

0
228386

t3, 233

Unrestricted 1otal

2022

F. 6

I 08234 386288

12 '/i)7 6 tr)2

Tnta'I

2021

i

391e.r 3')

8,472

I ra»ster Berrs een Funds

Balance 30/9/22 tl 2 11819 190961 302. 80 399411

10



Cow pen Quay Conununity Associa don

For the ye,u Ended 30th September 2022

)dotes To The Accounts

(referred income

Rvfnrbi hmr nt Costs

Opening

Balance

6

(20,236)

income

ReVDeferred

Closing

Balance

c.mr(It«rs k A cru«ts

(2Ll,236) 20.236

(4.069)

Tots! Currentliabilities (6069)

Ra(urlrishr«enl grants are released Io mcomc over tt«. dcpreoable lifo of the assets hr cvh«h rhey

rcl«tc «nd such «sr Is are nore hdly )rrtt. ten o((

Long term Liabil itres

Trit«t

I t)c a sr«18«rrn hac not cnlcrcd intn anr related perh' Irc«m«ctirrnn

10 Rvntal payablc ur«ler «per«ring leases are r h«rgert in Ihc SOFA on a strarght lmc basic over thc' term
ruth«lease

Trustee Remunerahon 2()22 2O11

Thc To)st ees re sit cat nvr ther rcmurrerahrrn nor cape«sos rlunng the year.

lees fnr eaaminsliun nf accomds 2022
c

2021

A«eh «rvs t ecs
Other I evs ( Accountancy ) 9an 990

11



(.owpeu tQuay Cnmmunity *esucfahon

I.or!he year hnded 30th September 2022

rgoles To Th» Accounts

13 fist of Organisations Funding Cuwpen Quay Community Association
Awards received in the I inane i at year 2021/2022

Organisation

]un-21

h ov-21

Lent 7i

Dc&-21

Nm -21

idee-21

Jan-22

rd sr-2

Al r-22

atav-22

itrn .
„

its.

High St cri/I

('r mmvrnn Foundation Drckton and Lrndcm Farruii

I to pttai Card of Gn atham

hhea r- Fe trnda t ion

Can kiuon dortattrm

Vtrbun Money & ommunitr Anrhorc Fund

R\V tdutn

Bathngcr Tmst Ccrc/Satar,
Commuruty I oundation EDF Fund

Barbour Fnundation

& tnidren in 'Meed

Rut art

ilreager

I fadrian I rust

Community I.oundarron Fnviroutrtcnt

Counml Covul Grant

Cmrnty (uunctI Donut attt tr Cftcst Pl annum
( otttntur«tr Four datton

Albert Hunt

RnthievT v» BtBC»oker
Commnntiv Fourrdatton 'IVdlan trust

*mold Clark

fdagic Lrttk &'rants

(rmmmunitv Foundatunt

Torso Cmmul I'tatinum

Pnrt n/ Rlr Ih

Rathngcv Trust

Co-op
lptlbam teerh
Heat i o/ Rh ttt

St I ltida-

2&I Yrmth t leppy/Healthy Crau&a

Bal'Iks Grotlp
Bahutgcr

Carr bllicon Dottation



Steve Hancock Consultancy

16 Appleby Park, North Shields, Tyne & Wear, NE29 OPL

(.o»pcn Qu;Iy Conununliy Association
55 Rcgcilt St.in et

Bf)Ui

Xorthumberland
xil-"0 I 1 k

17' hovcmbcr 2022

Inde ettderlt Vxaminer'S Re Ort

&s
1 report on Ihe accoorns of Co»pen Quay Community Associaiion for thc. year ended 30 gcptcrnbcr
2112 t

Rex ective Rea nnsihilities nf Trustees nnd Fxnminer

I he trustees ol ihc churitl are responsible 0&r Ihe preparation ol'accounts: they c&msider thai. Ihe audit
rcquircniciu uridcr section 144 of Ihe Charities Aci 2011 does not apply. It is my Responsibility to:

~ Fvamine the accounts under sectionl15 ol ihe ( hariiies Acl.
~ I o tollo» thc procedures laid down in the general directions given by thc (.'harity (:ommisxion (

undcrsectfon145(6)tb) o! Ihe Charities Act, and
~ TO state whether pattiCular mattera have enate tO my attentiOn

BaSiS nf Vxnmiiter'S Statement

xfx examination &vas carried out in accordance with general dircetions given by the I harity Commixsi&m.
An examination iricludes a revicxv of the accounting records kept by the charity and a comparison of the
accounts presented &vith those records. Ii also includes consideration o!'any unusual items or disclosures
&n

alfie

accounts. and seeking cxplanaii&ms from the trustccs e&&ncerning any such matters. The proccdurcs
undertal en do not prox ide all the evidence that would 1&c required in an audit. and consequently no option
is gi& en ns ro whether ihe accounts present a true and fair view and the report is lirnitcd to those mat&era
set &iiu in the statement bel&iv .

Examiner's Statement

Based on inx examination, no matter has come to my attention;
1. nhich gives me rcasoiiable cause to bclicve that in any material respect the requrrements:

~ To keep accounting records in accordance»iih section 130 of thc ('hariiies Act and xvith thc
pr&n isions of Companiex Act 2006.

~ To prepare accounts»hich accord with Ihc a& counting records and comply &xitb the
accounting requirements of the Charities Act and with Ihe prordsions of the Co&npanies Act
2006 have not been Iuct; or

To v hich, inmy opinion, attention should be drawn in order to enable a proper understanding of'

th ace@unix Io reaChed.

Ah&0
independent Exam&ocr r

g&tephen 11ancock



The Buffalo Community Centre
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Mission Statement

To promote for the benefit of the inhabitants of the local area without
distincbon by associating with voluntary organisations and inhabitants in
a common effort to advance education and to provide facilities in the
interest of social welfare, recreation and leisure with the object of
improving the conditions of the said inhabitants.

To establish, run and maintain the Buffalo Community Centre, and to
promote activities in furtherance of the charity's objectives.

Those objectives embraced by the charity include working with:

Children and young people

Elderly people

People with a disability or special needs

General public

Activities provided include:

Education and training

Activities for the disabled

Arts and culture

Sports and recreation



Honorary Chairperson's Report
Another year has passed, and we had CQCA (Cowpon Quay Community Assodation) is in our forty
sixth year of our project like many more before, has seen our centre develop new acbvibes and some
not canbnuing due to the changes in trends. On a posidve nate, we have a variety of development
plans for the future and will conb nue to deliver the best service we can to our community. This year
due to the current pandemic it has been particularly hard for everyone but our staff team and
volunteers rose to the challenge to support aur community and those in need of help,

We shoukl never underestimate the job that our staff team do along with the hard work our
volunteers and Management Committee and centre manager do ta make this another successful year
for the Asseaation. Without them our centre could not funcuon ~ufiy and I offer them
heartfelt thanks on behalf of myself, the Association and the people who use our community centre.

Once again, our Youth Gubs and other young people's projects, over Sos arts/crafis groups, BAME
(Black Asian Minority Ethnic) women's group, camera club and many more continue to flourish.

Supported with funding assistance from Eileen and the work our team of youth leaders da, both staff
they are exceptional in their work with our young people. Our junior Youth Club has became very
well established and continues ta graw successfully with many exafing projects planned to benefit
our community.

The support local people have continued ta provide; completing valuable maintenance. Together with
the local council our young people, they have camed out some tremendous clean-up work around the
locality. We wi sh to tsctend a vote of thanks an behalf of our Assooation.

And finally, our groups, wha are as always, the AssociaUon's soul; the reason we have been so
sucassful over the years, and I would like to express our thanks to you for our suaress over the past
year. Sadly, ane of our long-standing Trustees wha has been with us from the beginning now aged
95 has decided the time has come to step dawn due to failing health. We will miss her wisdom and
will be ever thank you far her lang-term commitment ta our charity We will endeavour to confinue
to provide the services we offer for afi current and potenbal centre users, and to be there when they
require us. With our volunteers and local support, we will continue to offer a welcoming and friendly
centre where community activibes take place.

faster Burt

Chairperson Cowpen Quay Community Assadauon



CQCA Centre Report

The past twelve months have largely been a period ot change. While Covid-19 restrictions
were well in place for the first half of 2021 we were determined to move on and focus on
delivering the services to our members and residents that were important to them. We
strive to deliver towards our charity's focus, with this including offering social activities,
training, events, building new networks, and continuing to pursue our aims of supporling
local people enjoying our centre's weekly programme of choice. We are continuing to adopt
how we do things to achieve some really good results, which we are proud to share in this
annual report for 2021-2022

We feel as always, it's important to highlight a special thanks to our funders who support
the running of our charity and how much of a tremendous help this is. They have offered a
great show of support throughout our time getting the centre back to running full capacity.

We are now operating 16 regular groups a week on our program including the arts, fitness
and youth programs. We have had what can be described as a very busy year in relation to
the previous hvo years, in which we have maintained and developed our services to meet
the needs and the outcomes of the many new members of the community centre. We have
started a number of new groups during this time and have had valuable new relationship
opportunibes arise throughout this year. These new connections have allowed us to host
more groups and events. Our new partners include the Meart of Blyth project, the Forget-
rne-Knott residents association, the Dialogue Society and as always, the local council
services, the caravan gallery art project. This his year we also started working with the
Police, keart of Blyth, ICCQ (improving Croft and Cowpen Quay) and other partners to focus
on improving the twelve streets around our area.

Our local Trustees continued to support the staff and volunteers at the Buffalo which is very
much appreciated. They are the mainstay of our charity, along with our supportive
volunteers who help towards ensuring we offer a wide range of acdvities. They are a wealth
of knowledge and experience not to be undermined. We are sad to hear about one of our
longest-serving trustees Margaret, who will be leaving us shortly to retire at age 95. All

trustees and staff wish her all the best for the future, She has been part of the centre for
nearly S0 years and has provided countless hours of her firne and undetermined dedication
to the Buffalo. As one of the main organisers of setting the community centre and charity
up, she has provided lifelong support for the people of Blyth. Mer legacy in the community
will be legendary for years to come, We can only hope for a new trustee to fill her place with
the same dedication she put forward. Our Trustees remain very committed and will continue
to serve our charity on the board. Rubina a qualiTied accountant, Michelle our Company
Secretary, Steve a Solicitor along with our now longest serving trustee Foster who has
devoted 48 years of their time to our charity.

Many of our staff have committed their every growing busy fime to focus on training and
certification, with three members of the youth team completing a level 3 diploma in Youth
Work course at Newcastle College. With certification now granted, we are proud to say all ot



our youth services team now have a level 3 or above in youth work, Courses such as
safeguarding and health and safety have also been completed, whether online or in person.
The team is always eager to jump on training courses whenever they became available.

We have also been working with journey Enterprises this year, who use our bulkling as a
hub for their adults with special educational neecls and disabdities. We have helped them
affirm their localion in Blyth and invited them to meet many of the local groups we work
with, this has helped them set roots ln place and link to services they can find and help with,
such as guidance around Blyth, fiends of Crofton Field, Friends of Ridley park to name a
few, Journey has done a good job of transforming the stables and courtyard of the centre to
make it mare of a welcoming place. The group including Simon, their main support worker,
has grown al! kinds of flora to crmte a cottage garden and together with the youth club's
vegetable growing the transformation of our outdoor spaces has been outstanding, Many of
which were distributed ta local community gardens in Blyth, The whole centre enjoys the
work they do and the adults they support are always friendly and bring many smiles to
faces. The Buffalo hope to coniinue this bond for many years, We have had repair works to
the stables in the last year assuring it against dampness and cracking caused by a plant
growing in the wall, which is now completed.

Some of our activities have changed du~ing the year to allow far a change in demand and
higher members count. fiona more sa has seen a significant increase in numbers than the
Youth Projects, all four projects have seen a high increase in demand in the last year and
this has been echoed by partners in other areas of Blyth. The centre hasn't had these
numbers of young people in over ten years and youth workers are excited to be working
with such a vast range of young people, The work the youth workers do is invaluable and
the program has had a great reception this year for the new ouixloor fruit and veg tubs
which have been in partnership with funders and journey. The planters have brightened up
the yard dramaticaliy and have supplied an enormous amount of veg which has been
disbibuted to young people and caoked in the youth club. The young people have been
extremely invested in helping with this pragram including watering, growing, weeding,
cooking and of course, eating the produce. These activities are accessible to all our groups
with adaptions easily made for the SERO (special educabonal needs and disabilities) youth

projects. The young people and staff are excited to begin the winter crops of 2022 soon.
This activity has also crossed multiple groups within our centre. The aver 50's art group on a

Friday has also provided great support with this since many of them have allotments and

inside knowledge on best-growing practices. The youth projects have also spent time this

year Litter picking in the local area to increase community spirit and value and have also
planted trees in the town.

Other youth activities have included animalian workshops, printing sessions which has led in
an exhibition f the children's work in the keel raw. These sessions were in partnership with

an arts group called create place and the caravan gallery arts group.

Our activities are accessible ta local people at an affordable cost or free due to many people
on pensions, unemployed and our young people with no income. We would never turn

someone away because they can't afford to join an activity, The centre is situated right in

the heart af the community and people see us as a hub of activity; run by kKal people for



local people. As aforementioned above our 16 groups indude; two art groups one of which

is for over the fiRies, craft clubs, martial arts, IT drop-in, camera dubs and four youth
projects. We also continue to hire rooms to bring revenue streams for the sustainability of
our projects. Other sessions run is composed of groups such as Journey Enterprises,
employment training, health and wellbeing sessions, Aikido martial arts, Highland dance and

support groups for those with disabilities or health issues such as diabetes ar dietary

programs. We also do private bookings for a range of things such as birthday parties, photo
shoots, counselling, employment training, contact visits and even court appearances, Our
wifi-enabled rooms allow many online working or aut-of-office related activities to take
place.

Our ethos has always been ta encourage people running the groups ta have their autonomy
and encourage members to join in our committee meetings ta have a voice. This pramalzs a
sense af belonging to the centre and the groups they are part af. We must canfinue to
inspire young people to be part of and become young volunteers as they are the next
generation to be running aur charity and became good young community citizens.

Our BABE (Black Asian Minority Ethnic) women's group is back up and running completely
with new members from more different geographic regions, This was a nervous group
through the pandemic but our engagers have worked hard to pul! in high numbers of
women wanting to learn ESOL (English Speakers of other Language). The women have just
afi completed a course in Business enterprise skills aad one woman is the process of setling

her own business up in Blyth.

This year has led the BAME group in a new direction due to the unfolding situation of war in

Europe, between Ukraine and Russia. This sparked a huge migration of eastern Europeans

mainly women and children, with men left to fight for their homeland. They mme to
England and western Europe in the hopes af finding safety in these countries. When the war

first broke out we started a campaign to collect a select group of items such as hygiene,

food, baby and children amenities and brand-new dothes. This was shared on Facebook by

hundreds of people and we soon became a strategic collecting place for all things ta do with

Ukraine. Staff and volunteers, mast of them members of our many groups called to arms to

help sort afi the products out, bag and arrange the collecfion of the products to be driven

across Europe to Ukraine, ARer our online post, many in Blyth also taak the lead in

collecting products, we liaised with the town council, county council, MP Ian Levy and the

very arganised workers at the Polish Church acting as the head of northeast donations in

iilewcastle to get these products sent to the places in need of it. We collected at least 2

shipping containers worth of products and the thanks go to the generous and giving people

of Blyth Town.

The Buffala didn't stop there for helping where possible with the Ukraine appeal, As many of
the women and children come to the UK and were housed with local families, we were

asked by the police force to allow them access to the Buffalo's BAME group. As many had

little information about where to find services or had little English language skills. The

Buffalo worked with groups such as Heart of Blyth and the Rotary club to engage with them

and help with finding the services they needed, whether it be making friends or pointing in

the direction to help find work. The longer the refugees stayed in the UK and the war rattled



on to the 6th month we come to Ukrainian Independence Day which is held on August 24th,as we had a new following of Ukrainians the group decided they would like to celebrate their
day. Again, with help from Rotary. Morrisons and Asda donated food and many other
services in Blyth such housing from the local council carne together as the women need helpto move on from host houses; the Library we put on a day of celebration and sombre
refiectlon for what had changed in those 6 months. The day lead to huge success and we
made many new friends because of this with important bonds with many new organisafiions
and refugees; it was also very einotional when we played the Ukraine national anthem,
there wasn't a dry eye in the hail when the women and the children stood up and sang this
together,

We have also held other days for Ukrainian nationals to help them engage and find others
from the same country to build confidence and friendship. We have more dates on our
calendar such as Blyth Spooky family fun day with siinilar intentions, Our BAME women also
celebrated international woman's day complete with a belly dancer which was well attended,

We also slarted doing some work with the Dialogue Society work with many different BAME
groups and together we put on an Iftar (Arabic, M! 'iftar 'break fast') is the evening meal
with which Muslims end their daily Ramadan fast at sunset). Our new High Sherriif attended
along with, councillors our Gvic Head, Mayor and members of the local BAME groups. Our
High Sheriff claimed in his speech that the Buffalo Centre our charity Cowpen Quay
Community Association made history that night not just in Blyth but right across
Northumberland as we are the first to hold such an event outside of a Mosque,

We have had a full summer schedule this year and have given many families the opportunity
of visifing Beamish thanks to funding and the plan being brought together by jo and Dale,
our new Deputy Centre Managers. This was a great day for ail and the weather held out for
a fantastic day. We have worked over the summer with the police and social workers in the
area to help with the new twelve sheets program to improve CroR and Cowpen Quay. This
is a partnership program in its early days to eradicate anti-sodal behaviour, youth crime and
violence and rogue landlords, we play our part to help with this where possible, building a
good trusted network with the community.

The late Queen Elizabeth II platinum jubilee was held in the summer and we took the
opportunity to celebrate the longevily or the occasion by hosting parties for all our groups.
We had celebratory afternoon tees and cakes. All our groups were asked to create a canvas
artwork which was put on display around the centre as an exhibition. The artwork is sbll in
place for people to view. This occasion was a great success and to celebrate it we got 3
royal purple coloured bench seats for our yard. One of which was kindly donated by the
Blyth town council.

We come into a donation of desktop computers thanks to connections made through our
Trustee Steve Erake, who gladly pointed a consultant from Perspective and managing wealth
company to our direction. The company were moving offices and had no use for them
anymore, The Buffalo took the donation gladly and coordinated a charity day with Tharsus,
a robotics company in Blyth who donated time and effort to help us set them up, as well as
other jobs such as cleaning tables and jet washing the courtyard. We enjoy working with the



team at Tharsus as they have a wide demographic of volunteers, from as far away as
Poland. They have now completed two charitable work days and have done good work for
our centre, which we are thankful for. We are also planning a charitable day with Rockstar
North to allow a worker to come to support the programming of the desktop computers,
which will be used for various IT courses, CV workshops and training.

Cuppa with a copper session took place, street waikaboul», litter pick, public protection door
knocking plus more. We joined in with our local carnival which everyone only 2 weeks to
get everything set up. It was attended aRer being organised at such late notice.

We have started to return the Karate class with jimmy our 7 Dan black belt volunteer on a
Monday night and have recruited a volunteer to assist him in the running of this and expect
it to be operabonal soon,

Ouring the Christmas period, we supported operadon Elf by giving them the space to work
because we were restrtcted to what activities we could offer in the centre. Operation Elf was
run as the Mayors charity with Blyth Town Counciil and other projects which all came
together to ensure local children in need got Christmas presents. Operabon Elf continues to
give Birthday presents and for those children going into hospital pyjamas, towels and
personal hygiene items. Santa also visited our work courtesy ot our town council and the
elves, We are continuing this program this year also.

This past year we have found ourselves in the position where several smaller groups are
asking us for our help to find funding and set up new groups, We do signpost these to our
local CVA (Community Voluntary Action) team.

Small group work outside activities included liiter picking, tree planting encl growing
sunllowers. Our group then grew sunflower seeds to plant up creating a garden of hope.
This work came about because we helped set up another new group during lockdown called
the Friends of Crofton Field. The aim ot this was to encourage people to become involved in
outdoor activilies safely during Covid19 to support health and wellbeing. It is now a
constituted group in its own right. It is similar to the other group we set up years ago called
the Friends of Ridley Park. Underlying outcomes for us were to encourage young people to
take care of their kxal environment as there had been some criminal damage, vandalism
and fires over in the woodland areas of Crofton fields. A similar reason as to why we set The
Friends of Ridley Park up, we wanted young people to take ownership of projects over there
such as tree planting and keeping the arss dean.

We have been well supported by many funders al listed in our accounts without their
support we could not deliver the activities, events and training to loca! people. CQCA would
also like to thank all of our vo!unteers, and staff who all work together to ensure we
condnue to provide good practice and valuable service to our loca! community. This support
has been very well appreciated during this current time with Covidlg and like many other
charities, the road ahead is scary and uncertain. We have reopened the community centre
and are running Covid19 compliant but it's like starting up a new charity again because
many people are still very frightened to come out, especially the BME women, the elderly
and disabled
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Trip to Beamish
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Iftar event with the Dialogue Society and community



Business Enterprise Training with our BARE group



The caravan gallery vislling the youth project
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Tharsus community day supporting our charily
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Litter picking with our youth clubs.
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Youth club sessions, over gps projects, art workshops, liner picking and collecting for ukraign
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