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St Stephens' Chmch, Twickcnhun
e Statured uharay number. 1131378

Annual report and sccouom

Trttstee'8 Aattttel Report

Ib» Parochial Cbmcb Council ofSt. Stephen's Church, Twickenhsm presents its annual report and audited accounts
for the year ending 31 December 2020.

Backgron ad

St Stephen's is a friendly, vibnmt church in East Twiekenhsm, London. We ma a gmwing community of sll ages snd
smges of life and love to make aew people feel welcome.

St Stephen's hss been a phce ofChristin worship ever since it first opened its doors in 1876 sad has always stayed
true to the Bible's writings which, we believe, were inspired by the SpiYit of God to shape and guide our lives. We
believe that Jesus Christ is risen, alive and at work in our lives and the world -bringing hope, healing, purpose snd
direorion thmugh the power ofthe Holy Spirit,

Our Vision

Our vision at St Stephen's is to be an outward looking church, serving our coinmunity and the wider world with dte
good news about Jesus. This outward-looking focus is susmiced snd empowemd thmugh tncountcriug God in
wotship, prayer and study of ihe Bible, snd our reludonships with each other as we support, eaeourage, honour snd
catv for one another.

As we look m the years ahead, we want to be known for loving God, growing dhci pcs, and transgnming communities.

In everything wc do we value hosptmlity, generosity, Um dignity of every person, appreciatiag the traditional snd
eontempoimy, embracing Word and Spirit, encountering the presence ofGoth and maintaining a good sense ofhumour
amidst it all!

Our Vision Priorities arcs

Gmwing. ....as a gensmus Resource Church in London Diocese, planting morc churches in Silurc
Growing. .. every meinber ofSt Stephen's in their journey of discipleship with Jesus
Growing. ...,our confidence in sharing the good news ofJesm, especially amongst an emerging generation

In all that wc do. wc seek humbly to work out this vision 'not by might, nor by power, but by my Spirit, says the Lord
Almighty' (Zechsriah 4 v 6).

The rule of the Parochial Church Couacg (PCC)

St Stephen's Pnmchial Chumh Council (PCC) has the tcspotuibiiity ofcoopeiauag vritb tbe hcumbent, the Revecmd
Jez Barnet, in promogng in dm ecciesissticrd parish, the whole mission of the Church, pasmral, evangelis6e, social,
and ecumenical. Tha PCC B also specifically responsible for the midntenancc of the Cbmeb buildbtg, its associated
grounds and buildings (the Crossway and two Richmond Road properties on thc chunk site), thc Church Ofgce
building at 30 Crown Road and two further PCOowned residential properties (in Kenlcy Road and Hcathtleld Saudi).

Ibc PCC is committed to enabling as many people as possible to womhip at our church and to have a passive snd
enriching experience if they are a vhitor cr guest, or to become a valued and nerve member ofour commuaby at St
Stephen'n The PCC maiatsim sn oversight ofSt Stephen's worship services, events and acgvities and aims to enable
the St Stephen's community to live outa vibraiit sad deepening faith that is visible to all widt whom we mc in eoatact
sad which practically dcmonstrstm our faith to the local and global oommuaities we serve. The PCC is also ocnuniued
to thc prutccdoo of children, young people, and vulnemblc adulm, both h society and in its own commun+. St
Stephen's PCC has complied whh its duty under sruti os 3 of the Satbguarding and Qergy Discipline Measure 2016,
in relation to having duc awareness and regmd to the House of Bishop's guidance on safeguarding children sad
vulnerable adults. Ibe PCC has reviewed and ensurwl the the necessary safcgumding polieics, p occdrues, sndprccoccs are ccocruty iu place m our ortpmiSauon.
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When plan»big activities lbr the year, St Stephen's PCC has considered the Commission's guidance oa public benefitand the supplementary guidance on charities for thc advancement of religion. In particular, we try to enable everyperson io live out their faith ss part ofour p«ish comrnunky thmught
Worship snd prZrer, i«»ning about the Gospel, and developing Stair knowledge and trust ht JesusProvision ofpastoral care for people living in tbe parish
Missionmy and~work

To Facilitate ibis work, it is impo»ant that we maintain tbe fabric of the Church ofSt Smphen's snd its associatedgmu ada and buildhtgs.

Acbievemeats aud Performance

2020 wss an extraordinary year that saw the chumh rapidly respond to the global pandemia. The experience sndconfidence gained in the church'i ability to adapt at speed in imponse to thretm and to maintain fiexibility is a valuableassi» for the future, This nudd change wu achieved tlcocgh the hwd werii and outstanding Icadcmhip by dw Vicar withsupport from the Church Wsrdens, Senior Leadsmhip Team snd the PCC m«nb«s to whom the chmcb Bextremelygrateful.

In a few days, dte church and hs ministries went fiom being held in person to beiag deliv«ed 10030 online. Samehighlights for 2020 wcr«-

~ Tbc first online eluuch service on Sunday 22«hhueh, lcd by Jsx games speaking ro cern«a and nocongregadon in church
~ Tbe importance oFLife Groups which helped peopk to continue in connect and journey together in»nell groups,in person and online through thc upe cnd dowse of the year
~ Thc Christmas charch choir who gave an outstanding online perlbnn ance. Their individual pieces werc skilfullytechnically craficd mgether io pmduce the linishcd vs«km. Choir m«nb«s pracncsd together online withouthearing each other sad managed to deliver an cxtisonfituuy pisos ofChristmas wc«hip~ Intmductkm ofa aew reflective weekly Thursday service, "ByKill Waam", in p«son when possible or onliner Youth always being the fitm team back in church or gathering for or»door socials whenever it was possible~ The Annual Pamchial Church Meeting was dofcued to October snd held by video call~ The outpouring of gencrosiqr and help from the congregation sad St Stcphea's primary scbool fitr LoveChrisunss where gifis were given m those in need over Chrisunm

~ We welcomed aew snriFmembers- Rachel ~Dave Cokayne and Matt Mad«u» acd said goodbye toRich Hickman and Mandy Turner. Dave, who joined in June, has still to exp«imoe a full ln P«son eh«ehservice or the pra pandemic way of woriting and has found different ways to rcaeh om and coanect with thecongrcgsdon
~ The completiou ofthe communi«aions strategy and the implementadon oF new St Stephen'a bnmding~ This year, we cached the achiev«nant ofgoals aligaed to ocr vlakxt priorities. These goals warn exceeded forthe number of new joiners, the increase in church m«nbers committed m a l,ife Gmup or equivalent sndnumbers of people N'ving. With the switch to online church aad ininisky, we w«e able to review nmnberswatehiag services and measure bow engayng and relevant the coatsnt was m the audicncu This hc!pcd tc seehow connccthtg was so imporamt to people which meant the cofibe chat and pray«minisuy scram Zoom allerthe s«vices and evening Room tp»bering for a ditf«cct pui ofthe church cocgicgcdon, w«c blah added laterin the year m addreSS theSe needs

Plans for Future periods

There is a high level of unceruunty about the eitcmrwumccs we face in 2021. We arc cunently ht lockdown in ihe iIKand await government advice on the casing of the cstrictions. We all look fbrwaid io thc fane whee wc csn gath«agsmic person siui are able to spend time with kmsd ones md fiunily. Dsspim the obnumsamces, wc rq'roice in a God gist issteadfast and dependable and wbo gives us cvcriasting hope. We dmnk the NRS and sciandsts who have developed tbevaccines that should help mlease dtc country fiom the grips of dtc pandemic. Tbe chmch's vision snd Studs r«neinunohangel aixl we «minie to look forwud io introducing mote people to Jesus and tbc church communny grcwmg in
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Slth and numbers. We expect to cmtinuc with chumh online whish enables a more ostensive reach, as well as oiSring
in person services which may bo restricred in numbers physically present undl later this year.

Staff 4 Vol u steers

We employ e peal stall' team to work ahmgsids thc clergy h devehping the ministries of the chmch in ~ee with
our vision. As well as providing lmdership or support m dre various acdvkles snd areas of minisny olfered by the church,
an im portent role of the team h lo encourage and guide coagregalional mwnbers in the development of their own giga.
As a result, a hrge ptnpordon of the eo gcgstion is actively involved inmiahtries within aud outside St, Stephen's. It
is the generosity and commitment of our church membsm dunugh giving oftheir 6me and Snancbd contribudons that
enables us to fulgli our visioa ofserving our Ioctd oommunity.

Wc would like m thank sll thc volunteers who work so hard m make our church thc lively snd vibrant community it
is.

Church Membership

People that ideatify St Stephen's as their home church aud who oomph' an Siectoral Roll form ws couutnl as the
membwship of thc chunk. The Stecmral mll number Re 2020 as reported at tbc Annual parochial Church Meeting in
Ocmber 2020 were 543, up fmm 518 in 20 19.

Punctloni ng ot'tbe Parochial Church Council (PCC)

in aecordenec with the Purockici Church Council IFowcrsj kfecsrrrc l9$4 the PCC is to crvopcmte wrlh dw minister
in promonng thc whole mission ofthe Church (pastoral, evangdisdc, axial, end eoum«nical) in the Parish. Tlm PCC
is consdtuted in ~ccthe Ckcrrir qsprurcnturion Rules 2020. and consists of tbc Clergy, Chumhwardcm and
representatives of the hity elected st the Annual Parochial Chumh Meeting (APCM).

PCCs with sn annual income of more than 6100,000 must be gistercd with Se Charity Commission snd PCC
members are considered charity tmstees. In coordination with thc Vicar, the PCC is ultimately accountable for the
way in which thc church is dimcted and run, In particular, the PCC must eumre that the church is solvent, well-run
(i.e. its funds aad esourecs are stcwerdcd ~ately), and that the church delivers ks missioaal outoomes for the
benefit of the congregation, parishioners aad wider beneficiaries.

The PCC has three Sub-Committees is addition to the Sumding Comminee to ensure appmprism focus on key areas
in Church life. These am the Fiasnce. Audit and Buildings Committee. Personnel and Ssfrgcswling Committee and
the Mission and Minisby Commkten

Compiiancn th Control —thc PCC seeks to understand and comply with all applicable legal snd regulatory
requirem wits, ensuring that sound fin nacht and management eontmls ere in plaoe, Thc PCC should consider any risks
and op portunkles which St Smphen's Sees and manage these pmdeatly while pursuing the mhsional Vision of the
church. Opers6imal matters are hrgety delegated to the View snd seaior stafF team, but this dcieiptlon requires Se
PCC to monitor the perfonnance of ils dehgatcs and to ensure that the boundaries of delegation me observed, aad the
matters delegated are lxing perlbnned elgciently snd elfectively.

A PCC handbook describing the PCC structum and srgculadng the role and rcspmsibilitles of POC membem, was
rehsucd in Mey 2019,and is hmcd to all new mcmbeni.

The PCC h mqubud to hoM a suKeiem nmnber ofmecgngs to enable thc ctfieient transscdon of im business.

Risk itrcncgewenr

The PCC periodhally reviews the major rhks to which the ehumb is exposed. This involves idesdfying the typm of
risks Seed, their potential impact and likelihood ofoccurrence. This analysis, together with sny controh and proccsscs
to mitigaa' .risks, is documemed in a risk reghter maintained and regularly reviewed by 6m PCC. The St Stephen's Risk
Reglstw was last rcvhwed in February 2021.

We felt tbe efguss ofthe COVID-19 pandemic from hbccb 2020 cnd, m described elsewhwe h this report, put in place
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measures to pnxect everyone at St Smphen'x Our response had a pmfound effect on dte way we operated but the
mcamres we took enabled our mission to conriinue safely, ctfcodvety and without harm to our viability,

We recognise aad take steps to mtdgrte other key risks as fo I tower

Staff- We mod anne the effects ofststf absences though monhnring ofwnrklosds; doctnnentation ofsystems, plans and
projecm; regular one to one discussions; and appratmts snd development plans. These, together with our recruinnent
pccesscx limit any negative im parxof smtf uxnover and potential amp krymeat issues.

Healdt & Safety —we mitigate organisationsl and reputatinnal risk Sum harm to employees, volunteers and the public
through clear lines of responsibility and sensible management of mental snd physical risks. Risk essessmcnts are kept
under regular review.

Safeguarding —scc repent below on page 12

Funding —In common with may vohmlary otgsnisadons, much ofour gmding is weighted towards a tbw large donor
Our mserves position and regular conmct wkh these donors midgate this risk
Data management and social media- We have esutbtished and maintain ffmwslh and procescm to pmtect private data,
tc prevent unintentional tmasmissions and to manage media converssriohs.

A resolution to re-appoint our auditom, MGI Midglcy S nailing LLP, Ibex House, Baker Stresh Wcybridge, Smtey KT13
SAH wig be put to the Annual Pamehial Church Meeting.

The Chmity's bankers snd investment managers are COLA lavmtrnent Managtment Ltd, Senator House 85 Queen
Vittorie Streer London EC4V 4EI and Bmulays Bank ptc, I Churchig place London E14 SHF.

The membem who held office fium I Janeuy 2020 undl the date ofsignatum of tkh rcport snd the accounts were:

Cofm Meuhetm (SC, P&S)

Rev. Jcsgarnes(SC, M&bL P&S)

Rev Rachel Bedtbrd (Som April
2020)

Rev. Hugo Fcxwcod
(FAB) (M&M to(hxeber
2020)

Rsv. Dave Coksyee (from
July 2020, M&M)

Wanfcus~ond fey
members

Lqy rendnu

Colin Menheuu~P&S)

Jclic Hawortb ~,coNnxe&
ncn-vodeg, SC, FAB, P&S)

Bury Annstmng
(to Dcccmber 2020)

Ssrsb Cough (SC, FAB,
M&bl Chair, P&g)

Ouetine Peny
t)4ctecstun ~
M&M)

Jo Dixon Les Try!or(M&M)

Gens Smith (cn sabbatical from
November 2020)

David Parish Tony Dkon (FAB) Anne Wenen
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Drmnscy Synod
srcnrhcrs

Mike Wgkhuon Bob Miller (P&S) Bss Mglsrd (SC) M&M
ro October 2020

Sandra Jennings

gfccrcd hty csscrhsm David Tcnnsns(to october 2020)

Jcsnnis Mee
(P&S)

Rom Ysnow (M&M)

David SsrugbM (M&M Som
Octobw 2020)

Zsc

)opting�

(M&M)

Jcn MsCoh (P&0 Clair,
SC)

Mike Wsicer (PAB)

Brands Bcgg
(from Oclobsr 2020)

Chris Astastrh (P&S,
Ss&guedinu Oificsr)

Jsny Booker (so October
2020, P&S)

ilslcn Chen

Msuhew Bcinl (SC,
Trcsnnw, Ctudr PAB)

Bra Pssrrssa
{M&M)

Lomtts PJrtrhum
{fmm Ortcbcr 2020)

SC cbccrrs m~rs ofres Sree8g Ccsrsrtncs
P&S dsnsrss srasscsw ofdrs Prsscccd cad &rfsdcrsrfaru
Reports from the Ministry Teams

Jasmine Morse Wcolpnd Shsmmsh Bsnnjcc
(M&M) (M&M, hom October

2020)

Bairn Johnston (P&0.
horn October 2020)

PAB Clworss ssccdur cfdrc Rmrnm, dcdg cnf Jhrrhdnss
M&M sbnwur srsrchns ofraC rtfirsion cnd ityhrtray

Eeflccdorrt fium onr Chnroli IVcrdcns, Cairn itfsrrhmys & Sarah Gcsrgh

We wmmly dmnk Jar, and thc mdf team under his lesderch(p, for their dedication, hard work and flexibility in adapting
to the changed cimumscmecs of2020. Prom the 'in-person' mode in Janusty 2020, Jex and bis team quickly developed
the digital skills cnd operational changes to deliver St Stephen'egos)s: in a fully on-lies mode fiom March: in a hybrid
mode from late summer; and back to lockdown mode in late autumn. lbmugh fim challenges, the team have fonued on
delivering St Smphen's three growth Soali —to grow new believers, to gtuw evmy member and to Stow thc wider
church —with an emphasis an thc younger gcncmdons,

We mu humbled by the financia gencmsity ofdte St Stephen's congregation during Covidmd thank the many people
who genmously give their time to serve in a variety of ways, What you do is so valuable, ellen bchmd the seance cnd
Mviulrle, aud without you our minisuy wouM cot happen. We are gmtcful for year gills and talent and pay that God
blesses you in His service, We encourage as many church members ss potmlrle to get involved, both to seve thc
community and m benefu from the chser late@ation inm the ohurch family as we look forward to life beyond lockdown,

We thank chumh members for your continued commitment to St Stephenu We pray that you encountered God in 2020
in St Stephen's, through the necmmty changes. Wc pray that in 2021 wc will be ab)c to meet morc ellen in person with
our diverse commuarhy of fellow bcltevem.

ln our role as~we enjoy mccthtg ruguhuly wilh Jez to support and encomage him as he leads the church.
We me privficgcd to be pat ofthe PCC and thank Its mcmbcm for the wods they do, inrtudlng on the rclativdy recently
esmblisbcd PCC committees: Mission and Ministry. Pinnace, Amfit and Buildings and Personnel and ~ing.
As you read the rest of this report, we hope you join us in tbnaksgiving for the work God is doing through St Stephens.
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Shnday Scrvfccw Before Covid, cack Sunday there warn dune warship servlims, ia which we aimed to cata for ail
ages and for difibrcnt styles ofworship to which everyone was welcome. Fw the majority of2020, the services have
been delivered online with a short period when we were able to have a small number of people sign up and attend
church in person, alongside en oulhrc service. At the rirue ofvwifing, in lockdown, there are two distinct Stm day onlin»
services, IQ:30am and an evening fpuhcring at dpm.

bffifuuub Servtcm A new mfiective worship service wss canted in September. initially in person in church, to incet
the need for people who missed gatheriing for the prcCbvi 6 tmditional Sunday pmn service Named "By Kill Waters",
whish (please note) is for a general congregation of any sge, the service runs weekly on Thursday mommg snd is
enabled by a terrifi volunteer team. When lockdown was miusuuciL it wss moved swifify omo video ctdf and
telephone, whee the service has an even wider teach. As with all that the church does in replanning post lockdown
three, we look to God for guidance for the future shape of this womb ip service.

Ccfebruiforr o/speufal life uulericnarr During Covid, dwre wme cavern mmictions on the opportunity for the
community to celebrate aod thank God at the milestones of life. However, this didn't stop the church and aew ways
where found to share these services with family and friends and to inc ludc those not able lo attend because ofnumber
restrictions through use of difibrent online mchnologles. Between January snd December 20¹ four
baprism/thmksgivings were beld, six weddings wmu also celebrate( and nine lhne~ving services were
conducted ia our church. Our annual Service ofLight was abo held in November online, enabling fiiends end bunily
that have last loved ones to express grief and give thanks for their lives.

Eusfn, Arfvsnf und Qi rfsfmasscuren services: Easter was early ht the first lockdown and the Good Priday and Easter
Suadsy online servims both had very high viewings, more than we would mually expect in chuich. As wc auatysed
the viewing dam over rime, wc gained more awsrmess about audience engagement and the differences in deliverin
content online ss opposed m a service with people ie church. It was a real joy m bc able to reach people in their owu
homes acmss ths IJK and other parts of the world.

The Christmas services were a iaix of online delivered contest: Chrismum Quoin Online, Chrisunss Day Family
celebration, and In Person services on Christmas Eve, There ware many resui crions tc our normal Cbrisbnas activities,
but the online services enabled people tc sharc with friends and fisnily much wider than ever in the psst, Much joywas shared over Advent and Christmas.

Tcuc&ing fiem Raoksf Bsrfforrf Our teaching ut St Smphen's is largely focused around ow second Vision objective—&owing Dlrcipier. Our desire is to ei3uip people, through our Sunday services md Life Group mamrisls, to godeeper in their relationship with Jews through developing their knowledge ofthe Bible and their daily experience of
walking with Him, Thc task for us is largely to build bibfical undetshndhtg, whilst drawing on Christian audition
and experience to teach what daily spiYitual growth om look like.

We have taught a varied diet end s mbuure ofboth biblical and thematic series.

Jau Mar The frater io rbe Hebrews: this series wes entitled 'Gmater' and took as its theme the 'Greatness ofJesus'
and the greamess ofthe eall to live ia relationship with him.

May: Thc country was deeply in the first 'lockdown at this point and we taught a series called:~QfeEsrcufiuls whish drew «acouragcment fium Pmil's letters to the churches,

Justa As the drily deuh toll frtun Covid began to rise, we taught a mries on Pope —which also spoke powerfully into
the Black Lfveslvfstter protests which emerged that month. We tackled triri0f themes —such as liYe beyond the gmve
and the justice ofGod.

July i We taught from Pabubbufr- seeking to eneouragc the congregation to embraec lament and encouraging a deeper
intimacy and honesty in prayer,

'lbe Autumn tenn was largely shaped by a lengthy series called 'Stay Puerble'-which mugbt to unpack biblical
humility, loohng firm st the lhb ofJesus and theo coasidcring tba sort ofhumility Jtsus calls us iato. Duting Adveat
we fbfiowed the Church ofEngland's theme of- 'Comfy turf Jop'.
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Since September 2020, I have sought to provide some additional group resources to accompany the Sunday teaching
series. These Bible studies have been well used thmughout our groups and are something I am keen to develop in
2021.

Pnpsr itfinlrlry Prayer has always been a big pmt of St Stephen's life and this continued to be a source of great
comfort znd hope eepechdly cs we navigated the impact of the global pandemic an the church and tbr Individuals.
Daily prayer meagngs wsra quiridy sat up in Mmch which wcm a lifeline for many, especially during the initial
lockdown. The need for dte Prayer Warriors increased as people requesmd prayer for many diifercnq diigeult, and
challenging situations and knew that an army of people were praying lbr them. There me weekly Listeaiag Prayer and
Morning Prayer online meetings. Prayer Meetings have anw restarted online where the church yshem to pray for cur
church, commtmity, nation, and world. At the Sunday services, prophetic wards heard fmm the Listening Prayer
groups nre shared as encouragement m the congregation,

Iporship jiom fyaru Psarmnn We have bad some truly remarkable highlights as a worship team this year that would
have bccn hard to ccvlscgc in many ways due ro the mrbulem year wc have had. Following the deparmre of the
womhip paeor in April 2020 our team hxc pulled together and collectivety risen to the challenge of continuously
providing a quality snd engaging sung worship experience fbr our wider ehureh family. We have loved embracing
the full range of sung worship styles for which St Stephen's is known snd have now built up a bank of qualtqr song
recordings which wc hope might even bc s blessing to other churches. Many werc mconied for our online setviccs,
but others for funerals, servicm of light or other celebratious. We have lots of opportunity to leam - many of us
effectively setting up home recording studios and beeotning session musicians ovemigln - suddenly familiar with
technology and equipment many ofus had never heard ofl We have adapted to frequently changing restrictions and
rules on singing in church wkh relative case and a real sease ofGod's yacc in thc proceax Despite stxdal disamcing,
mask wearing, not being able to have eongrcgational singing end many other limitations duc to Ccvid, many ofthose
unending church In person have described being sbte to worship and enjoy God's presence during some moving and
powerful moments, One obvious highlight was the Christmas Servioes - both the thee beautiful in-person services
on Chrisuuns Bv», but also dm wonderful online Carols which brought into the 'recording team' a broader and more
diverse rung» ofour worship leaders and musicians. We collectively recorded both clsmieal hymns and coatcmporary
womhip songs - sll om~ at home, rehearsed on Zoom snd recorded individually to keep everyoae safe, We
have been hugely blessed by the amazing musical and technical skill oa the team - not least our mlented mund and
audio tean who have laughed thmugh our bioopers (always maintaining utmost dimmdon) and added ag sorts of
'digital magic' to cover our mistakes. It hss been a yeat privilege to sce some of our emergiag worship kaders
continue to yow tmd develop iu their leadership snd there is a growing network of thc wider worship-leading
commanky poolrng some best pracdcc for online services and building some mpport netwnrim mess the
counuy. Whilst we cannot deny the challenges - sometimes the experience of loneliness and frustnttions msocicmd
with home recording, and the lack ofsocial interaction amongst the team - we are also genuinely open xx nud excited
about, all that God has phnned ibr this year ahead.

Life Grocer jroar Iftrgo Pcmased Despite the challenges ofnot being able to meet m person, our Life Groups have
proved nmilient this year. Gmups mcE in gardens and parks; they rose to the challenges of online meenngs; some
joined each other for onliae ~;othem kept in touch through WhatsApp aud individual phone calls. Indeed,
far fmm shrinking, the nmnber oFour Life Groups increased from 27 to 30.By the end of the year, and including those
who had joined Alpha small groups, 57Yo of the congregation were membem ofay@up. Tkb is such an encoursyng
sign ofout annmitment to buihgng community snd gmwing disciples.

pam@ Life irfrkisrry jiv m Curvtlns btontgumery 2020 has been a very diifment year!

Our Refresh CafE flourished es usual for the Smt thme mcmths with 65t families ancnding each week md many
coming along to our Sonday services. And 'Me and My Dud' met one Saturday tnorning beibre lockdmvn with shout
33 load and ehumh families.

Unfortunately. neither Refresh nor 'ivle and My Dad' translstel into online meedngs. We have tried to maintain
contatx 'with as many people ns possible and we looMng ibrward to when we ran resnut both gmupx
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The Wednesday morning Life Group gtr Mums and their Little Ones met. ia person unfil March and since then hss
continued lo meet regularly over Zoom with occasional walks in the park when the regulations have allmved.

The online HTB Marritqpr Course has been a tpeat success snd hss enabled fsr mors people to auend (no bsbysiners
reqairedj. 15 St Stephens couples sign«d up during the Iimt lockdown and many raore have completed the coute since
then too.

Lauren Goodali andi alto wrom a weekly blog 'En soamgcmcnts for PamiTies' fmm March -September whish seemed
to be appreciated.

Jfldr Ministry fiom Lcrurcn Goodatl 2020 was cmtsi sly the year of change for everyone bat also the year ofcretd vky.
Within the Kids ministry the year sunted ofl' fairly normally, having Kids Church and little Acorns weekly snd
condnuing tc gc into tbe losel scbool to do assemblies weekly.

Fast forward to Marsh 2020 when everything changed, even though Kids Church only happened ones ager March.
Tbmu Is stgl lots tc celebmtc: Kids resources moved online and have had weekly videos since May 2020. When
lockdown started to ense, we sauced to explme ways we could get Smtltcs back ia church snd managed to have two
family services which were certainly a highlight for me.

Caroline Montgomery and l managed to have oee toddler servioe for those psmnts with chgdmn under five.

Our relationship with St Stephens Primary School hss corninued to flourish thmughout this whole year. Each wcck
we have pnwidcd a weekly video assembly, assisted with suppmt ln same of their RE lessons and even gave a virtua
tour ofthe chmeh to the Year Once.

Yorrrjr ltprrrirrrJ ficm Josli frstsrsad 2020 has been a dIRicuk year for our 11-18 year olds and gtr youth
minisuy. Having exams cancelled and uncertainty about grades, being stuck inside and Isolation fmm &iends hss
been mugh. But this year wc have sensed our calling to serve our young people more than ever. Each week over
2020, whether online or socially distanced in pemon, we have been building the unity ofocr community, with our We
Are Family series, and wc have been encouraging all of our youag people to stay connected to Jesus tluough the
rollerccesmr ofthe pandemic with our two series Conncctcd to tbe Vine and Who Are You Jesus?

To build our commuaity and to provide an escape fium the isohtion, not only have we met for youth sessions every
week, we have been doing sociah For OY and YY Fortnightly ss well ss up m four activities each week over the
summer. We had loads of groups crane out for a scavenger hunt in Richmond Park at the beginning of the summer,
snd our trip into ccatral Londoa. One of our biggest highlights was our Dominoes Christmm Part just before thc
lamrt lockdown.

This year wc have also made some small steps reaching out to Orleans Park studcats; before the pandemic we wwe
outside tbe olios giving out bot chocolstes snd st Christmas time we gave out 3300 worth ofChrisunss pmsents to
passing students.

We have been listening to what God has been saying in 2020, thmugh all the tough stuff. Wc have been looking Ibr
what God is doing in our lives, with lessons and connection to take forwud with m. But, that bring smd, we are
~xeimd lbr restrictions to ease in 2021; to see each other in person mare, to head out oa adventures snd increase our
impact on the local communib.

Strrdcnts4 YoungAdrrfrsjronr JonNorjrpLike evctyminlsuy in church, md aspect ofourbmader lives, the planned
events for 20s 30s in 2020- such as curry nights, and 'big question' events —hsd to be scrapped and rc thought. Eut
despite a challenging year Stere have been some things to celebrate in thc ministry.

Our two Life Gmups have continued to meet on zoom aad have been a key souroe of support and encouragement In
faith throughout the pandemic. We have even managed to sct up a new Life Group in September which hss been
m ecting regularly which is greedy encouraging. We have continued to do soctais including gmnca night with ingenious
ways of playing Articalate via Zoom. and pub quizzes with interesting roand themes. lbese things have kept us
cormected in a time when it is easy to Fed detached or isolated.
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The return ofthe Evening Gathering has been another very positive feature of this ministry which has given another
place ofbelonging and we even managed to have a virtual St. Stephen's 'stall' at the St, blary's Univershy Welcome
Payre in September.

Jnvcrringiu Yenrtf Lccrfnvr Vicki O' Connor continued ss a Youth Intcm In 2020 and *Iso helped the Kids team for
a period as Assistant Kid's pastor where hcr energy snd enthushsm and creativity was greatly appreciated.

Seniors Winlsrry j'rom Jfcrerfc Jtyrne God shepherded through all the discernment, pasmnd snd innovation
challenges oF 2020. Thank you if you contacted someone at risk of isoladon or lonegness during 2020, especially
those ofiiine, To augment what was happening nsmmlly, as soon as Lockdown One loomed we sailed older members
and found out Iheir needs. We arranged for spccifrc people to make regular phone calLs, We ibund that those online
didos want even more Zooms, and 'oif lines' mostly didn't want to attend by phone, so onr groups have simply not
met, but Sicndships have continued snd even grown, People who engage with Seniors Minisuy are mostly in their
80s and 90tv aad intetnet usage is low - between about c third to c balf of the rcembcrs ofour groups (c.g. Monday
Lunch Club), so telephone ccunecdon was vitaL 1 facilitated telephone secern for mast St Stephen's gatheriags, so
people could bear the recorded services, or join in the Zoom.

Thankfblly 'our' care homes in this parish have mosdy been spared the worst of Covid-19. We miss worshippingthee, but Mike English and Beth Tamer made them s special online carol service and we have kept in touch snd
prayed.

Daily thmugh December, I gathered people for Advent Daily Connect, a I5-minute csllflootn with a short Bible
reading followed by prayer. Between 7 and Is people joined daily by phone or online; we were all encouraged in thc
word and praying as God Ied. It was great!

2020 meant some intense pastoral coliaboragon with people m understand and then solve needs. We will value your
prayers as we imagin~ what the upcoming series ofusnsitional seasons looks hke; purse God for his faithfulness!

Conuuunlceriens from Ccrircrine yolrnson The Communications team has expanded in 2020! Fmm a tean ofone,
Jonny Newton, it now inriudes Cedwrine Johnson and Mcu Madsnat both joining part-time towards gte end of thc
year. Here's a snapshot ofsome ofthe highlights from 2020t

We had some great input and help Som Conununlctuions consultant Chelsea Hayes for a period in 2020. She worked
ahmgside Jonny and together they oversaw the trunsigon and creation of our new look website to a new platform
which is much mora user-friendly acd adaptable. They abo worked with aa external breed designer and Jonny wm
closely involved with the development ofthe new branding fnr St Stephen's.
As soon as we wens into hmkdown Jeeny was thmvm into the production of online services and they quickly went
fmm strength to strength as we all adapted to the new way of doing Stings. This culrainated in a wonderful Online
Quoi Service at the end of2020, which 1hope you' ll agree was a brilliant coll aboradon snd something we ecn all be
proud of (in the right sense ofthe wordI). Our social media outpm has also been rmnped up since lockdown as it's a
great way to communicate widt people and help than to feel connected.

Catherin Johnson ause onto the team in November to help with the planning and overnight of communications snd
Matt Madanat also joined at thc end of2020 and has done a ftmtcstic job enabling us to transition smoothly into the
produeuon of livcctream services ia 2021. He iv uahing up a small mun to support him in this.

And lastly, if you' ve walked psst the church oflice rscendy, you may have noticed that we have a new digiud
advertising scrntu in the window! Hopefully this will enable our community to see that the church is very much 'open'
and is a great way to keep them connected and informed about what wa as a church me oilering at the moment.

Glo&cf &grtrgcmenr freer Jyeri Bancrjce Thanks to the continuing generosity of thc congregation at St Stephen's,
we have continued to support and pray for our duse selected psrtncts: Asha's work in the slums ofDelhi, Tearfund's
work among mfugees in thc Middle East, snd SOMA's minisuy m A&ice snd Asia in chumh-building and
disciplmbip. Jo snd Tony Dixon engaged in c SOMA mission m Match, South Sudaa in March but since thea due toshc txmdemic rasrrictions, wc beve cot been able tc vmit ccy cfthe mini crrtcc already or receive their cpcctous ct vcr
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servioes. However, we have continued to highlight their work in our online services, Our Global Engagementeakfasts moved online and warn wali attended and gave us tbe opportunity to hear about thc work of our partners.Becky and Bob Faber am in Sofia, Bulyuis, whse for the past nearly 20 years they have been working on lifetransformation for chiMroe at risk. Paul Wfilhms continues to be based in centml Asia, suppot6ng micxo-enterpriseand inicro-finance initiatives. The Gotdowgmhhs had planned tc move ui Lobcmca, end started that move, but thcpandemic snd visa sheller@ca got in the wsy, and so they have spent time with Ttudy's family in Cenedx

Odcicpdry io the scdnaeblo from Hugo poxwood Our Thursilay night Drop-In sought xi continue caring for thehomeless and vulnerable as we adapted to the new context. In dm esriy mondts ofthe pandemic, sandwiches and mapwere served outside. ASar some delibemtions snd ongoing risk assessments we decided to crate a Covid-ssfeenvironment inside, with careful controls around social distancing etc. This enabled us to serve a number of mealsinside, including our annual Chrisunm dinner, held over two evenings for about 60 guests. This included thedistribution ofgifis gratefully rsoeived from mcmbcrs ofSt Stephen's. During the year, thc team was slm in contactwith many guests by phone, oRbring friendship, pastoral support, and practical help where possible. In spits ofail thechallenges, the team sougt to remain gtithfuI to our vision for "asafe haven, a warm community ofjoy aed peace,where our guests rcocive emotional, practicai, and spiritual support to help them through thc week.

Crosriiggr from drop/souls Joukbts We continue m support Crosslight TW Money Advice Service financially and toprovide office space, now in the Cmsswy. The move has been necessary tc ensure social distancing is possible whenmeeting clients when wc are not in lockdown. Covid lockdowns have Sxosd a move fiom 'in person' meethtgs to'phone call' appointments, This has been surprisingbc successful although it now takes longer on average to help acIient. It takes more time to build a rapport end there are ebsllenges at fimss amund commtmicetlons. The biggestdifficulty comes in obtiieing documenuuy evidence ofa client's financial situation end their signature to authorise12omllght to act on their behalf, During 2020 our team helped 60 local clients with debts totsging overf1,400,000. In the first Covid kcrkdown we experienced a dip in new client quericn This is very much in reversenow snd demand for our help is strcmg. The evidence suggests gmt one quarter of adults sre on the edge offinsacialdisaster and we foresee that demand for our services will continue to rise. Whilst our client base in the main are peopleon low incomes with maned disabilities or hcslth condiYions, we have scen an increase in clients who have beenholding their finances together, jush but being an furlough or lcwng their job has meant that they src in real financiatrouble. With our more oompussr literate dients we have been able to pmvide advice and direction which they eenthen act on. This~has enabled us to continue helping our mom vulnerable clients but aho pmvide a serriccto others also in finsncisl jeopudy. We have seen an Increase in financia complexity which has contributed to aslowing in case resolution. Some of our clients have came through local churches, iaoluding st Paul's HcunslowWest where we have hsd to suspend our mgular drop-in desk Ibr the moment. Oth«n have heard about G»sslightthmugh losel nonMureb connections such as Ruils or Spear, Cfients spcm all ages and ficmily piofiies. We have helpedsingle men living in supported accommodation, single mothem with dependent childmn, fitmfiiesc aad retiredpeople. We thank and value the support fram St Stephen's advisem, austees md supportenx
Crossway Pregnancy Criris Counv Jiom iforcm Pirogford As inight be expmtnd 2020 has been challenging: we hsdto stop our face to fsoe client support; we wcia unable to go into West Middlesex Hospital for six months; our prisonwork stopped; we were unable to teach in schooh and youth clubs for much ofthe yesrt fimdraising events had to becancelled; and most staffhad to be furloughed for months. As a tcsulq the number of chants, pstieneX and youngpeople we had contact with fell by around half.

However, the year has also had its blessings: our volunteers adapted quickly to supporting c!fonts by phone and videoeall; we provided self-cmu bags for young people vh food banks and schoolrc and our mpportem raised funds onlinedoing amaiing sponsomd challenges. We delivmud over 400 cdient sessions ned taught over 500 young people. Also,we have been able to un: the time to smrt devclopmg a new wcbslm, database, more llexiblc phmc system anddigitali sing our office systems,

Poodbook Jmm di ours and young poopfo
"B'w course ond Rr srrnorurv have heipsd me io revirir onion'oos occur might have hssn Tordod' cwd atlow far oilemotions io bc kr our ood~ I oqfoysd nod jonod Joccroohbg very hrjpjb! cw ir hos prow'dod om with nsw
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insights to how Iperceived all mlmurlages, what Ihmu learnt ond obmu cll allowed myself ai grittfle my own woy
and my own tune".

"Iwish this service wcs more known, people should be told ofIoctd servtces when booking un oboNlon nr odditlonid
support tjneeded I?m course helped me through the mott dijttcutt time in my li/4, ond ifl hcd notfeund rkan en rhe
internet, Idon't think Iwould have got through i t. "
"Ilearned thur Jeu hove to hove a strong foundation for o nrlatiotwhlp. "
"Ileanrt never to senti nude plus under lg becmae u cun get br lots ofn cable oml then your gfor bfcan spread it
ond then your life is rutned"

"Iwin very educated ofcontent end stpkry durtng seeuol ralutlonshtps"

Sefegueidtugct the heart ofall hfl nlstrlcrr Safeguerdiag ls at tbe heart ofJesus's call: caring for the vulnerable and
protecting md prioritising the needs of children. Wc are thankful ibr Chris Askwith who has conrinued in the iofe of
Safeguarding Ofiicer working alongside Cmyn Weber, Chris brings his experience to this role from his schools' work.
Tbirtyone:eighq formally known cs CCPAS, pmmotcs safeguarding es everyone's responsibility snd at St Stephen's
we aim to put this into sation, Over thc past year we have reviewed and updated our safeguarding policy snd
procedures to be M linc with the updated Church ofEngland guidance. From this we are promoring that all those who
mu working with children, youth end vulnerable adults are trained according to the Church ofEngland guidance. We
sim to have all our teams sufliriently trained by July 202]. Our ministry heads are mindful ofsefeguerdiag matters
and respond appropriately to rnsttem that arise. We continue to follow the safer rceruiYing process snd are requested
to complme the online diocese sxtbgusrding nuining nv s minimum. Safeguarding is a thread with which we aim to
be woven into the fidrric ofSt Stephen's, through all that we do in our life st church and strive dist this is done well. As
with everything there atc areas of growth and we continue to mlapt and update our policies, procedums, lmowledge
and skills.

Pastoral Cirrefrom Ceryn Ipebert At St Stephen's wc aim to ensure that good pastoral care is readily available to the
congregation.

"Each onc will be like a shelter fram the wind snd a sifuge fram the storm, like streams ofwater in thc deems snd the
shadow ofa great rock in s thhsty lend. Isaiah 32:2"

All of us, at some stage or another, wig have an opporumity to support those who me journeying dtrough life' s
ctudlenges. We msy not even realise that this is pmt of' psstord ecru The scripture frequently enccurege us to cere
for sech other, end to shme our lives as if we were one body (ag. Ephesians 4:2-4), so how at St Stephea's esn we
afar and receive pastoral rare? At times, the impact of life and its challenges eea beccmo mora ttwn we fiwl we are
able to navigate alone, We may already be receiving support fiorn fiiends snd our Life Groups but still finding it
ditficult to cope, At this point we may need sddibdionel help. This is where thc Passim! Care team can come alongside,
listening, and praying with you for a fixed period. Wc contieue to oifcr beretwement support to those who require
this. We also ofi'sr a monthly well being session for those who wish to join. Ifadditional support is needed where life
challenges/cvcnts or our general ruentsl health decline to thc point that they sie having e significant impact on our
ovemll wellbeing and we require spceht! ist support, we cen signpost people to pmfessional services cxtmnsl to the
ohmch (e.g. counselling, therapy. mental health mivices).

guiMng hfenegemeut from paul Sbtma The crux of running, msht tsining and rap aiYing the church proputy —church
buildings and houses —is a significem amount of the total chumh costs —some 1434 (2019:I4?tr) of thc total
expeurhturc.

Thc Covid crisls signtfitsmtly affected our stcwetrhkip of the church buildings in 2020 ss a direst result of tbe fust
lockdovm in carly March, in pemcular with ihe complete closure of tdl the chmeh buildings and both the Facilities
Manager end I being fiuloughsd mml the end of June when the lockdown was eased. 'Ibus, the pm)cuts snd
nmintensnce tasks that hed been phnned to be underudcm st thc beginning of2020 were not able to be cerned out
Itowcvcr. as soon as ti wss piwslbtc m commeaoe worli egaia, the priority project that was ambled immedunety less
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the replacement of thc church boilers and other associated equipraent, in order to ensure tlmt the church beating system
would once tqpdn be fully operational and reliable going into the fortheoming winter snd beyond. The instaflstion and
commissioning of the new boilms wss completed in October 2020.

Other significant works which we were able to complete nines thc last rcport were as follows:
1. The insmllation of metal hcndrsila to the north tnmsept and prayer chapel doots.
2, The repair and re vanishing of thc Osk Room in the Cronnvay.
3. Replacement of emergency and other lighting in the church snd Cmssway.

Subjccc to Covid lockdown restrictions the following major building projects have been planned to be undertaken in
2021:

The Crossway:

1. The replacement of the hand flcoriag in ihe Maple Room, cntranrrt, sudra snd first flocr landing.
2. The replacement of the kitchenette.
3. Redecoration ofthe Maple Room and common parts.

Thc Church:

l. The repair and rs-varnishing of the main church timber floor,
2, The r«decoration of the Spring foflowing Intent defect repairs to the floor and mbsequcat replacement of the

floor coveriag.

The flve-year planned maintenance pmgrcmm c will bc rcvlcwed acd adjusted once all lockdown racamtes have been
fully liflsd lo account for the gme lost during the Covid pandemic period.

Fincncict review

'Ibe accounts include all property except thc church building itself and ks 'inalienable' contenta Inalienable mesas those
thmgs that we cannot dispose ofwithout the permission ofa faculty flom the Diocese (ag, thc~Ibntj. lite FCC
manages the rmourees ofthe church using an annual budget which covem evmy muc ofthe church's minisuy.

The PCC manages three types ofIbnd: Unrestricted funds, where the appiimtion ofthese rescutcm is deusmined by the
PCC. From fima to time the PCC may decide to mmrim funds Som the u sstricted funds into designated funds
eamuuked for a psrriculsr pmpose - these funds remain unmstricted and under the PCC discmdon. Donatious may be
limited to s specific purpose snd sre segmgatcd into rcsuicted funds which ran only be used for the pmpose for whish
they werc donated,

f nd

fcccmc

2020 total income was 6I 041 000 slightly less than 6I,149 000 in 2019which ineladed f182 000 held Ibr Chrht Chmch
pc@ma. The pCC is cxuemely grateful to the generosity of me ~on cspcdally in the extremely challenging
yem nf the pandemia.

Urcurrrtcrcri 2020 volunuuy donations cm sligltdy morc then 2019 which is a vmy encouiayng sign of the chmch
growth cnd rite ability Ibr the chmch to invest in future growth m 2021.

Itcrtrr'ersrffucdrt The cstricted fied income inriudes the money reosived by St Stephens on behalf of Athooch Dioccm
in Sw4n, Love Christmas end the Hardship fimd. Thc Christmas collmtion grr Resurgo's Spear pngnemc wss
mainly given direct to tbc charity with a small amount collected by St Stuphen's.

Umusn rbtrsf fats&

At rhe ecd of ihc year tnc unrestricted funds toad wsc fpc6,000 of which f39R000 is held as fmcd ssssw (mcsrbr
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properties) with most of tbe remaming bsbmcc of5391 000 lmld as cash.

The muestricted fimds made a surplus of 885,000, this is due to a combination of stctf vacancies md dcfeued
maintenance spend partfy due to lower staif eapaeiry. In 2020, 550.DDD of cxpendittuu was capitaiised as fixed assets,
this included the invumnent in the upgrade to the ehureh heating. 575,000 of the suqilus will So into a designated fimd
for the future buiMing investmcnt needed over the next 5 ymrs.

St Stephens PCC paid 5170,000 m dte London Diocesm Common Fund, comprising Parish Standard Cms (PSC3 of
585,000 and a "support" contribution of585,000.Thc PSC covers the total cost ofour vicar, our share of the cost of
curates employed in the Discase, trehing for otdinmion snd other csntml Diocese costs. The additional mpport
contritrution is commensurate with the amounts requested fiom and given by other Imge chutehes in the Kensington Area
and goes towards supporting churches in the London Diocese that are notable to covir PSC in full, including dross that
have been recendy planted to chumhes in urban deprivation areas, where incomes are vmy low.

The PCC conrinues to be genemus to missiorcny and charitable giving. 'Kate 4 shows that as with 2019, a toari of
S174,000 was given away. This ineludes 551,000 towards globaI eugcgerccct- bath putcer oiganisaticns cad htdividual
mission partners, 538,000 towun!s UK engagement and Iong-tenn UK mlutionships in addiuon to the 585,000 summon
fend supper.

itertrlcted ficuts

At the end of the year the restricted fimds total 81,170,000 which represents; the ~and the two ancillary
residenrial pmpctries, the VicsA Discretiomuy Fund which pmvides coafidcndal relief of hardship at ihe discretion of
dte Vicar and the cenuuily mnustmd IIardship Pand, mmblished in 2020, Ibr Swee who are mcmbcm ofihe chumh
Ihntly.

The cmh posMon has increased by 881 000 to 5391,000 st 31 December 2020. It is PCC policy to maintain sulficient
unrestricted cash btdances to meet near tenn ctqrenditure, htcluding any emergencies that may mise fiom Cime to timm
in practice this means dmt we aim to maintain a general fund cash bslsac» ofbetween two and four months expenditme.
Our cash balances mpmmnt approximately 20 wccks ofexpenc6nue budgeted in 2021.

Crair uxuxtguatear

It is our policy to invest hmger-term cash balances in die OIF Chiuch of England Deposit Fund /the FuuiF3, which
otfets a compstfiive rate of intercsa They also usc a mechanism which enables us to limit our exposure m bank defauIt
risk as ihc total value ofour cash deposits significantly exceed the maximum amount which tsm be promctcd under the
Ftnanusl Services Compensation Schcmc.

Shorter term working capital is held on our cuneut and reserve aoiounis at Barriays,

Financial porkicu

'Ihe PCC is satisfied with thc financial posiYion of the Chmuh and considers that it is sppmpriatcly placed to rnaimge its
risks successfully duriag dte current economic condiYiona. The PCC considers there to be adequate resources for
the Charch to continue in operadonsI existence for the forcmeable fctmu and that there are sulficient funds m suppoa
cununt and planned activities. Accordingly, it continues to adopt the goiag concern basis in preparing thc acomnts.
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The Church Accounting Regulations 2006 require thc pCC to prepam annual financial statements which give a true
and fair view of the stale of affairs of the church and ot'the financial acthdties for that period. In preparing those
ftnanchd statements, the PCC is required to:

~ select suitable accounting policies and then apply them consistently;

~ make judgements and esdmatcs that are reasonable and prudent;

state whether applicable accounting smndards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

u prepare the accounts on the going eoncem basis unless lt is manifestly btappropriate to presume that the activides
of the church will continua.

The PCC is responsible for keeping accounting records which dbclose, with reanmablc accumcy the linancisl
position of the church and which enable tham to ensure that the financial statemenn comply with the Charities Act
2011 and the Church Accounting Regulations 2005, They have general responsibility for taking such steps as are
reasonably open to them to~the assets ofthe chiueh and to prevent and detect finud and other inegularities,

Public Benefit

The PCC is aware ofthe Charity Commission's guidance an public benefit and, in psrtlcuhtr, the specific guidance
on chuities For the advancement of religion and have taken account of it in the administradon of the charch.

The PCC believes dmt by pmmoting the Chriixlaa lbith it provides a benefit to dre public by:
~ Providing lkciliues for public worship, pastoral care and spiritual development, both for exisfing church

members and for anyone who wishes to benefit from what the church offers; and

~ Promoting Christian values and service by members of the church in and m their communities m the
benefit of individuals and to society as a whole.

Approved by the PCC and signed on its behalfby
Rev J P B Barees
Cdrrir arun

Principal Office at 30 Gown Road
Twickenharn, Middlesex

TWI 3EE
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Inde pendeat auditors' report to the PCC of St Stephen's Church, East Twickenham
We have audited ke financial suusmenrs of St Stephens Church (the 'charity') fcr thc ymi ended 31 December
2020 which comprise the statement of financial activity, bshmce sheet, cash fiow easement aud notes to the
financial statements, including a summary ofsignificant accoundng policies. The financial reporting lhanework
that hss been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The plnancial Repcrrlag Srawdard appliable hr rhe VK axd
Rspubfic ajlixland (United Kingdom Generally Actwptsd Accounfing Practice).

In our opinion the financial statements:

~ give s true and fhir view oF the state of the charity's afikirs as at 31 December 2020, snd of its incoming
resomces and application of resources, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
.and

~ have been prepared in accordance with the requirerncnts of the Charities Act 2011.

Bask for opialcn

We conducted our audit in accordance with International Standards on Auditing (UK) gSAs (UK)) and
applicable law. Our responsibilities under those standards src further described in the Auditor's responsibilities
for the audit of thc financial ststernenis motion of our repen. We are independent of the charity in accordance
wik the ethical requimments that are relevant to our audit of the financial statements in tbe UK, inckding the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We befieve that the audit evidence we have obtained is sufiicient and appropriate to pmvide a
basis for our opinion.

Ccntdusions relating tc going concern

We have nothing to report in mspect of the following mancrs in relation to which the ISAs (UK) require m to
report to you whetr,

~ the trustees' use of the going concern basis of accounting in the psqxuntion of the linancial statements is
not appropriate; or

Se trustees have noi disclosed in the finsncisl statements any idendfied materiel tmcertainties that may east
significant doubt about the charity's abilky m continue to adopt the going concern basis of accounting for a
period ofat least twelve monks from the dare when the financial statements are aukcrised for issue.

Other Infoematton

The trustees ar» responsible for the other information. The oker infonnafion comprises the information included
in the trustees' annual report, oker than Sc finaneial statements and our audkcr's report thereon. Our opinion
on ke financiaI statemenis does not cover the oker information and, except to the extent okerwise cxpiicirly
Stated in Our repen, We dO nOt eXpreSS any fOnn Of aSSuranCe CnnCluaien Serene.

in connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the oker infixmation is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materisliy misstated. If wc identify such
material inconsistencies or apparent material misststements, we are required to determine whether kern is a
material misstatement in the financiai statements or a material mttststement of the other hformation. If, based
on the work we have performed, we conclude that there is a material misstatement ofkis other information, we
sre requbed to report that fact.

Wc have n cking to report in Sic rcttsrd
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Matters os which we are required to report by exmption

St Stephens' Church, Twickenbam

Registered charity number. 113!378
Annmd rcport and accounts

We have nothing to report in respect of the following mattem in mlaticn tc which the Charities (Accounts and
Reports) Regubdions 2008 require us to report to you if, in our opinion:

~ the information given in the financial statements is mconsistcnt in any material respect with the trustees'

report; ol'

~ sufficient accounting records have not been kepq or

~ the financial statements are not in agreement with the accounting records; cr

~ we have not received all thc btformation and explanations we require for our audit.

Responsihdfities of trustees

As explained more fully in the PCCs' Responsibilities Statemem ses out an page 15, the trustees are responsible
for the preparation of financial statements which give a true snd fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements shet are free from material
misstatement, whether due to fraud or enor.

In preparing the financial statemcats, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and usmg the going concern basis of
accounting unless the trustees either intend to liquidaln the charity or to cease operations, or have no realistic

alternative

but to do so.

Au tlitor's responsibilities for the audit of the ttns nrdat statem ents

We have been appointed as auditor under section 144 of dte Charities Aet 2011 and report in accordance with
reguiations made under set tion 154 of that Act

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, nnd to issue an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audi( conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fiend or error snd are considered material if, individually or in the aggmgate, they could nmsonably be
expected tc influenc thc economic decisions of'users taken an thc basis of thcsc fiaunclat statemens.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Repoming Council's website at: www. frc.org, uk/euditorsresponsibiliYies. This description forms part of our
auditor's report.

Use of our report

nrex trente, Rake Street
Weybridge, Sunny, KTI3 8AH

This report is made solely to the charity's uustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undermkcn so that we might state to the
chariqi's trustees those matters we are required to state to them in en auditor's report and fcr no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the charity's trustees as a body, for our audit work, for this repen, or for the opinions we have
foriiled.

Squires ACA (Senior Statutory Auditor)
Fcr arid oa behalf oflrdGI Jrfirbrfror Srrellinx LLP
cfarrrerurMcccanranra siararre7r rr relacrv
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ns isl ' 6 RSlcphnt'a Ctsl tell. 7 vichcahM
cbuilymmgcr. 1131378

AIIIMI Icpml ssd acescent

INCOid EFROSU

¹M )33() )RU) %KID ED 19
ucrankwt veal tkncnkw! cnrkrnt 7ent

Skagt ggkk SKM Suck Uwk Umkt 6 6 6 5

Dcrmgutu snd IcDt der
Vnlmtmrp lneame Dont Ucaou
Other vobuwn7 iacmns

(HSA24
21 984

968ADS

953226
21 84

PISA ID 910338 135)US I JN4A7S

cuatca ICS.DCD IACCA75
I 060

Charitable acgviYics

I wtulstcnt lltcswc Irmscct

TOTAL INCOSSB

EKPENDITURE ON:

Chadmbleacgvtdm

TOTAL EKPENDITURK

SSA IS

$97

SSA I 8 103ASI IIUAS I

9SS 3 933

135JNI 1.149.011

914.931 SSA05 97R286 940.136 I.IINA3S

3 914 981 SSA0$978286 940.136 244799 I IN 93$

2 1304.633 6.704 I,041,327 I AI4 74

Nct inceme/(capcaditurc) 119442 (SSAD I) 74A38 (109,759) (34,920)

Great kwufms buncw fwuk 12 4 34 992 2 ic 14

Ncl nwvwncnt In fanfs

RECONCILIATION OF PONDS
Teal funds bmeght Ibnvanl

TOTAL PIINDS CARRIED PORWARU 16

84A50 QI ASS) 63241 423124 (76ACS) (34.920)

S I I 043 LISMSS LI93A52 2AS

90L79S I,'t91A$2 SASL447 8$9 TII IASK$97 2,128368

The cacancnt of linanckl aamYim iedudec ag gains md Dweeb atetpdmdta gw pear. Ag incoming rcskamn sad reawtcca ccpcndcd derive fimn uwticsiag
~cdvltks,

The eMC en page 31 lo 29 Ibna part eftbcse lincnciN stmsumls
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St Stephen's Church, Twiakcnham

Regismmd 6dsnity number. 1131378
Annual repen and seeounts

Tangible Fizcd assets

Nates

1,757,154

~20

6

1,762,630

Curreat assets
Debtors
Cash at bunk and in hand

Creditors: falliag due within oae year

Nct current 3sssets

Net meets lcm ca rrent liabilities

Net meets

10 52,062
~396

443,283

I ~3349
399334

2, 156,488

2.15 488

84,859
310,102
394,961

64, '!44

330.816

2.093.446

2 493 446

Reserves
Restricted funds:
Crossway
Vices&s disaretianaty fsmd

Hardship Fund
Global engagement fund

12 1,162,264
12 1,994
12 5,785
12

1,170,043

1,191,651

1,191,651
Uarestrictml fuads:
General fund

Fixed asset fcsctvc
13 391,555
13 594,890

986,445

330,816
570.979

901&795

16 2 136 432 21&6 6

The accounts have been prepared in accordance with the Financial Reporting Standard 102.

These accounts were approved by the PCC on 29"Ivlarch 2021 and were signed an its behalf by

~je7 jj JA„~ xKJ5

Rcv 1 P B Bsmes Choirman bs Baird ffauo&my ireosan:r

Thc notm an pages 21 to 29 farm part of these gnancisl slstcmcnts
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St Stephen's Church, Twickcnham

Rsgistcmd charity numlwr. 1131378

Annual report snd accounts

Cash ilsws from operating acbvities

Cash Saws (rom investing activities
Purchase of fixed assets

2020
4

131391

($0/70)

2(L12
2

6271

(1,012)

Cash hews tram linsadiag acdvindiss

Chasgc in cash snd cash equivalents in tbe year

Cash sad cash equivalents at the bsgia sing of the year

Cash snd rash eqaivalcnts at the ead ef the year

813121

310,102

3913

59239

310,102

319.NI

Reconciliation of net income/(expenditure) to net cash flows from operating acgvities

Net income/(expenditure) for the year
Depreriation
(lneinsse)/decremc In debtom

Increase/(decrease) in creditors

2020

63904)
'55,248
32,797~O. I96

131391

2019
f,

(34,920)
53,862

(I6,784)
4, 113
6 71

The notes on pages 21 to 29 form part ofthese financial statements

20



Notes to the accounts

St Stephens' Church, Twickenham

Registered charity number. 113137$
Annual report and accounts

1.Aceounfing polieiss

St Stephens Church is a registered charity in England dk Wales. Its principal activities and principal address are
stated in the irustccs' report.

The following accounting policies bove been applied consistently in dealing with item which are considered
material in relation to the chmch's accounts.

Basis of preparagon

The accounts have been prepared m accordance with the Church Accounting Regulations 2006 mgerher with

applicable accounting standards and the Charities Statement of Recommended Practice, in accmdancc with the
Financial Reporting Standard applicable hr the UK and Republic of Ireland (The Charities SORF, FRS 102) and
under the Mstorical east seeounting rules,

St Stephens Church meets the definition of a public benefit entity under FRS 102.

Coiog Concern

ln Hght cf the rapid global spread of the Comnavirus "COVID.19" in carly 2020, that contmues to be cause

disruption into 2021, the trustees have reviewed and stress tested pmjections and budgets for thc next twelve

months. Following this review, the trustees consider the Charity to be a going concern. The trustees have taken

steps to ensure that the charity hes sufficient resources available m be resilient to the effects ofCOVID-19.

In«orna

The accounts sre prepucd on dte accruals basis of accounting: income is recognised when receivsbie, except for
donations ofall kinds that are reocgnised when received; income tsx rccovenhle is recognised at the same time as
the donmion,

Funds gcncmted thmugh special events and sales ofbooks and mrgarlnes are accouusxi for gross,

Grants and donagons sre accounted lbr when paid over, or when ~ if that award creates a binding

obligndon on the PCC.

Rental income Sum letdng of church premises is recognised when the rental is due,

Legacies are only recognised when received. Donated goods are recognised st gdr value.

Expenditum

'Rcsourcm expended' has a wider rn«aning than 'expenditure': it excludes thc costs of fixed assets that am

ccpitalised but includes their subsequent depruciation on the basis set out below. The categories as defincd by the

SORP are:
~ Costs of generating funds me thces costs ineuned in fundraislng
~ Charitable expenditure comprises those cosm incurred by the PCC kt the delivery of its activities and

services. It includes ag costs thm ean be allocated direcdy to such charitable sctiviYicx

~ Governance costs Include those costs assocbued with meedng the constitutional snd skuutory

requirements of the ctuuity md include the audit fcex
~ Support costs are allocated based on usage levclx

Funds

General funds represent funds that are not subject to any restrictions retpuding their csc and are available for

application on thr, general purposes of dm PCC. ~funds are those which have been given for a specific

purpose such as for buildktg the CmmWsy or improving the Church buikling, further details of which sre set cut

under "Financhd review" in the Annual repocq they ineludc other funds dmignatcd by the PCC for the specific

pillpose.
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Notes to the aeeounts

St Stephens' Church, Twickenham

Registered charity number: 1131378
Annual report and accounts

lixed assets aad depreciadon

Cans«cmted land snd buildings and movable church pmpcrty ma excluded frmn the acrxmms by s10 of the
Charities Act 2011. Expenditure ou improvements to the church snd ekliYions to moveable church property wu

expensed as incwrctL Such assets are consMered inalienable property and require a facuky for their disposaL

Items of plant and equipment used within dtc church and mher premkes are ccpimtked where the acquisitian value
exceeds 61,000. Dspmciation is provided on these asses so as to write off their cost or valuation less any
estimated residual value by equal instalmenrs over their estimated useful economic lives as follows:

Freehold bui1dhrgs ~ 50 years
Plant and maohinwy - 4 or !0years

Ho depreciation is provided on freehold land.

Leases

Assets acquired under finance leases are capiadised snd the outstanding fimne hase obligations we shown in
cmdkors. Opcmdng lame recoils are chwgcd to the profit and loss account an s straight line basis over the period
ofthe Icme.

Cash at bank and in head

Cash at bank and in hand includes funds deposited with CBFChurch ofEaglsnd funds.

Pensions

The church participates in the Pension Builder Scheme sectian of the Church Workers Pension Fund for its stalK
The scheme is administered by the Church af England Pensions Board, which holds the assets of the scheme
seasndely from those ofthe Emplayer and the participating ernploycm,

The scheme is consklered to be a muId~p layer scheme as described in section 28 ofFRS 102.This is bccsum it
is nat possible to suribute the Fession Builder Scheme's assets and liabilities to specific employee snd that
contribudans are accoanted for ss if the Scheme wwe a definwt connilxition scheme,

Debtors arc recognised at the seulcment amount due ager any discounts offerwL

Creditors

Creditors are recognised whcrc the charily has a present obligation remlting fiam a past event @et will probably
result ia the transfer of funds to a third party and the amaunt due ta seals the obligation csn be mearurwl or
«sdmated reliably.

gtnancial instrumeuts

The charity anly has finsncial asser and financial Ihrbilkies of a kind that qualify as basic financial instnunecn.
Basic financial iustruments, including other debtors snd creditors are iniquity recognised at usnsscdca value snd
subsequently measured st their scttkment value.

Critical accouating estimates and areas ofjudgement

In preparing fincncial statements k B ncceismy to make certain judgements, estimates sud assumptions thu affect
the amounts recognised in the fmsncial statements. The foliowing judgemwus snd estimates are consider»d by the
PCC to have most signiifiicmt effect on wnounts recognised in the financial statements.

(i) Usaf'ul Economic Lives

The annual dcpreciedon charge for pmpnty, phut and equipment is sensiYive to change in the esdmated useful
economic lives and residual values of assets. These are ~annually snd smeadcd wham necessary to
refiect cununt circumstances.

(ii) Supper cost allocution

Thc allocation of support costs between activities is based on estimates of dm rcsomces used by Central Services
on each of these activities.
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St Sfcghcn's Chumh, Ted ekenhmn

Registered charity numler. I '13137$
Annual iegult mul SoCOunte

2 TOTAL INCfhefE

Grncrs!
Vnrenn'lmd

5256f

2019

trcfaurarr fuecme prm dmrenr

ftrgufer gfleqf
Income uei csrelebh an cmndmg anhm

Sfugfc ggls
direct ft ale chaltmbte agencies

Ineemc me lecermame en einglc gifts

Coileenoro m ell ccrvoes

SS0,65S
123,743

I96306
SV48
9471

2,096
120

580,6SS
123,743

198,402
36,668
13.758

539312
li fe241

189,097
38,»3
26.876

»ASS
13,834
4.li21

539i3 12
116&1

SOS,679
51,947
31.497

94 24 6.702 953226 90 638 13S.0381.044.676

ofocr wArercry fnreudug lmenrccr
Gumi income - COVlft. t9
lcgccics

195106
2.178

21,984

19$06
178

21 984
I 000
I 00

L000
I 000

Total Doaatioes sad legacies 95$ 50$ 6,702 97531 I 910,638 135 38 1045 676

dcgailfluPrgellmnlfeg fnndr

Closing ft Chumh Icnings

Pmfnofr Ical
19,435
37204
Sdi639

19,435
37u304

S6,639

53,9$9
20,146
74,135

53,989
20.146
74,135

fncaudng lonmicm/rem cosrffeffc catchier
Live AOO Olgefieth

llicoilre floin elcrltc feels 7)
gem

Tumt resourece from charitable
charitable schvitiee

1,899
3,790
3 190
$,$79

654 IS

1,899

3 190

65817

'7,734
16,»6

29r746

1033SI

7,734
16,116
5397

29ubt6

103381

lnfcrcm fnmmo

Vfmfs dfromianmy fund

Untmntemd thnd

Total tsucstmcat iamaae
S97
597

2 2
597

2 599
955
955

3
955

3 95$

I 034 704 1041 27 I 014 7S 135,041 I,ISO.0 IS



St Stephen's Chutcb, Twickeahmn

Raghtmcd charity numben 113137$
Annum rcpmt aad acmmam

3 TI3TALEXPEPIDITIIRE
2019

Rrtttcnd Toad

5288&
6

Brae&-anusrc 4
Global mgaganenr
UE Imgamsncet

Cmaraon Fund-suppaa m odnr perishes in
London Dlccnn

21,008
363118

SS.DDD

30315
I@30

51323
3ILI48.

85 000

3E504
37325

30520 63,D24

I 8&891 22L216

78300
142,826 31 54S 174371 148,029 215,411 363 40)

serb&fee dfrcctfr rcfadegre tac work e/rac cframa
Common Fmtd - ps(hh nandnd con
Addlthrlml elctml snd ptldth tents
Cbildnm's work
sf

orna

nock
Pastmsl

Warship

Ifoutac rent, upkeep &dcprcdation

Clnucb nmnief muh &mmntenanca

Fem ICof E)
Emote acpmugt rum (nem TJ

$5,000
73r3$6
86$176
$7,691
$3~1
30,193
42PO
78371

1,067

85,000
71,014
gddi76
S7,691
53531
30,193
35330
78371

1,067
I 047 I 047

4995I20 9335 509355

82,800
43,614
52.4'14

S9,841
78,8$7
68.723

6,963 23.7D6
63330
3493

2D 4SS

82,8M
43,614
52,414
$9,841
7IL857
68,723
16,743
63330

3493
4$5

490371 963 497334

grpprss mme-scr usted
Admininnmca & supponnaff
Communinmon and pubgrhy

Church olgce
Bank elsugcs
Crassway~ccsn - audit and other financial Iles

90,190 90,190
62623 KA23
58246 SIL246

SDD SDD

46ISOI 22rcys 69.106
ISSEIS 135I9$

IDD, I66
drL3$4

75,130
8Ti

57A'17
'14 722

IN,036
44354
7$,130

877
22,42S 80,042

14 722
272m 4 22,425294,659 301,736 2E425 324,1 61

Total cost ef chcrltable acthldes 914 rtgt 63305 97&286 94&136 244.799 1.184 35
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St Stcphea'S Chutek Twtckenhun

Rcghmed darby awahcn 113137$
Amuel upon and ennums

4 Granw- Mhehtuary aad charimhtegiriag

Gleael
Sagegemmt

5

VK
mtgcgttoeot

8

2019

Tatsl

Christ Church Pet thun
St Richards Cluuch Hsnwmrh

Rmhuxk Mtaindm (Peal WOIhms)
t)pennitn Mshgitadeo V K (retuncm)
Church hliluan SOciety (CwnmB)
CPAS
Cnorway pregnancy Crick Cence
St Slephcnb School
Crom(isla
AthcteR ftioccm Sudan
St Pmlc Hawalow Wna Faod Bonk
3 (?0100)gnuuc lem thea al Jact

333$
I JNO

1,331

3,ONI

t(200
OJNO

I&00

3,938
1.$00

3.$00
6200
d.goo

13JOO
Ijpt
6.667

4.034
7~5
6JOO

1$2 000
15,000

I JIN
6200
6300
6,000

182)too
15JIIN
41134

7245
6500
I Joo
fj200
6,WO

dtooo

Tcarfund
SOMA
AS HA

8294
SS95

I5JPS

8J04
5305

I yr795

$,00D

5,0XI
I 5JIOD

O.OM

SJRD
15500

Tcarfcnd
Houdew Wem Communhy Cafd
Richmond Food Bank
Rcnugo SPEAR

2,4 10
2.4 10

2,410
?,410

To Or dMrhrrdw

Bob*Becky Faber
Richanl Cordandmidt
5 (?DIRO) grano lmc than SIJOO
'feud

73$D TSSO 7,1co

7~ 7245
7,14D

&45
I 506 I 956

222216

To tae Jtfcccrc al'gcsdwt
Cammea ytmd- support m odter pwiehes

Ttmtl

Satng:
Vtuccuieuul Fund
Rccutctcd Funds

~85 000 ~$5000~SI ~123 140 ~174 I

2)J0$121,$18 14KS)6
30215 ~ ~5

123 14051223 I 71

7$,200 70200

I IS~ 14$.029
~104 I ~21 411
~340416 ~440

With ftcther sections paid dircwly m SpEAR, c hdl year otsuppon will be procHed Ibr one ymmg pmsoa.



St Stephen't Chumh, Tnieluabam

Rcglstacd charity numlm: 113137S
Aanuel mpat sa4 scmua is

6 Suppart Costs

Cbimrm
E

Vlnltb Wemblp
e

Teal
Saris at

~ ilecstlell

5

Admiubeedm sed euppat
Celallllleleeiea eed tuklicitr
Qneeb odiee
Smh cbears
Cro estray

Dsmnunm earn

21(56I
18,787
11,649

IDD

13,821
4.418

22g45
18,787
17.474

IDO

I ON23
6762
8,737

IOD

6,911
1379

10.823
12,525
2,912

100
13,821
1.679

99216~
SAIS

34453
I 538

7215

11,449

I 120

90,190
62,623
58246

500
69.106
13.995

tlsese
Vmee

VWe
Stern
theta
these

17.696 4D7 34SI2 46860 58.199 t 9884 294.659

6 Rmoumes expended ladude

Diocesan Cmnnmn Fund
~ Pmieh sumdmd cast
-Support to other parishes ia london Diooesc

2020
8

IS,000
IS 000

2019
E

82,800
78200

170.000 161,000

Auditom' rcmuecration
Qtha services payebh to audiuxs
Total auditor expenses

6.000 45ISD

3212 2.056

'7 Events iucemc eit4 cxpettditure

Chgdren's events
Youth events
Swmgdism end pastmal cvcnts
Foms dt otba Ibad vole

Incoming
resources

77
380

3332

'3020

Remumm
~xpcaded

6
132
20

185
110

Nct iaeeme
IQpead)

6
(55)
NO

XPI7
I'I

lrlceltilsig

I
1342
5228
5,066
4280

2019
tesouuncm lect i

scorns

cxpcnded I&pend)
E 8
4375 (2 733)
Sr500 (762)

=. .Sjyt: VPIS-:6 -= 159
3.790 1.041 2.743 I 116 0455 39

8 Sts tf aumhcm and costs

The average cumber cymes(fug time equivalent but m cia ding duse wtihia tbe dioecsee uuote, nmnel y tbe vicar sad eenue)

working Dtr St Stephen's duriag the year wes m fegowe.

3020 2019

lay minbncrs
Admtehasdon
Tolal 13 14

No emphrym wes pud mom dtm 660000 (2019:none). Tho empegatc paymlt assis wae es Idlovm:

Ways ead mlsrics
Socbdmcerity curn
t)lha pension ants

0 6
3S8.048 3475IS4
25,083 25275

406.0S6 397.479
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St Stephen's Church. Twickcshsm

Rsghmmd charity numhsn 1131378
actual report and ammuntt

9Tangible fixed assets

Csm ct valuation
At beginning oFycar
Additions
DIsposah
At emi of year

Prcehold land

Ib buildings

2,619,362

2.619362

Plant and
sqaipmeat

6

296,411
50,270~10.003

335.77$

Tolal

2,915,772

50,270~10.903

2,955.139

Dcprecistioa
At lnginning ofyear
Disposals
Chmged in year
At cad ofyear

866,697

41,423
912 120

(10,903)
93

289,866

1.153,141
(10,903)
55,748

1.197.985

Net beck value
At 31 December 2020

At 31 December 20!9

1.912242 9 lnx24

22 014 ~94 036263

trtnd snd bniklings
dr Ccur

Church Oflice, 30 Crown Road
Two residential pmperties. Richmond Read
Church Hall,~
Two other rcddcntial properties

2010

197,343
457303

1@70328
594387
619 61

2019

197/43
457/03

1,370,328
594.387
6 9161

Thc cunant open mmhst value of all propcrdcs Included in the above reghrnr, apart Sotn tbe Cmsswsy, is likely to be signif3csntly

higher than the book values shown abaca The~is diigcult to value and if sold may rcquirc us m reaun some of the sties

procccds to donors wlm gave them in restricted form. The fonncr church hall is 1st to St Stephen's School at a pcppmcorn rent under

a lease expiring in 2035 which requires tbc tenant fully to repair aad maintain the propcny.

10Debtors

inconm ma recovembie
Other debmm

Prcpsymmts and acorucd incomc

1010

39309
10.20$~013

2019
f

9,037
2.800

84.$59

tt Creditors due withia cncyear

Other creditors
Social sccmity snd other taxes
Accruals and dcdnrcd inoome

1020

15,900
7.134

20.915
3 019

2019

26,762
8,461

28,921

27



N~tehgr the s~aeoun

f tb m erx
gt Stephea's Church,~
~gisteed cherty numbcn 1131378

Annual rcport cnd scccune

12 Unrestricted and restricted - mevenmet ia funds

At 31"Dcc
2019

3

Resources Bslaoec at
expended 31*Dee 2020

Varestrictel feeds
Fixed asset rcsevc
Building rsintcnmcc gmd
General fund
ViYion fund

Total uarcttrictcd funds

290516
40 DDO

9DL795

1,034,623

23 DI I
75,080

(884,981) (123,903)
0 000 IO 000

1,034 623 914,981 (34.992

594.890
75,0DO

316555

986,445

Restricted fuads
Crossway
Oiobal Eagagemeiu fund

Hanhbip fund
Vicar's %%dnd

Total rcsntctcd feeds

1,191,651

I 191 651

(29587) 1,162564
2,215 (30,215) 28,000
4,487 (3,702) 5,000 5,785

2 1992 1.994
6 704 O3 Os 34 992 t 170.043

Total funds

13Unrestrieted Fund

.Vl.«l ~222

Reserves al the beginning of tbe year

2D20

8
901.795

2DI9
8

859,771

Net (outgoing)gncomtng reseves
Reserves at the end of the year

l Ill Iv« . I

rcprenmref by:
Cash rcscrvcs (net ament assets)
Fixed asset mene

391555
594.890

330,816
570579

14 Pcseime

~2» .22

The charity psrlidpates in the Peuion Builder Sdmee seetite of tbe Church gforkes Psnsioa Fimd %%dr lsy stalf. Ihc
Scheme is adminisleel by the Church of England Peniions Bosn!, which holds the asses of the scheme ~Snm
times of the charity imd dm other psrticipadng cmplcyera Thc chalky's pension is add in thc penmen Builder 2014 scrrica
which is dasscd as a dcfincd benefit scheme.

Pension Builder 2014 is a cash balance schcmc that provides a lump nun that meshes usc to provide beielie st iegiemea
PetSien ~enc are reCOrded ia an aeCOunt %%dr each menber. ThiS aeeOunt nuts haVC bOnuSea added by tbe Board

before rethement. The bceuses depend on iavmtmem experience end other factora Thee is no mguirencnt %%dr thc Board to
grant eny bOmece. Tbe scenml, plus sny bcnuen dcdeei, Bpayable Snm nmmbes' Normal Pension Agc.

There is no subdiviYico of esse e bctwccn emplcOes bt each sscdrm ofthe Pcesion Bnllder Schcmc.

Thc scheme is enuidersd to he a nmlti-employer Mane m demibed in Saigon 28 of FRS 102. This is bcceac it is eot
posdblc to aurihute thc Pension Builder Scheme's asses sad Iiabilhhs to specific cmploycm ced meum tlmt etmtdbufions

ma a~ for ss if thc Schcmc werc a dcfincd cimntMion scheee. Tbe penions enm charged to %%de SOFA %%d the year

ee de conulbudons payable 2020: 522525, (2019: 5245502 Coixribudons amounts to 52,967 (3019:62,133) wee
outstmdhc at dm year end and eu indxdcd in emfitors.

A valmxion of thc Pemon Builder Scheme is cseicd out ance cvory thrcc ycera The most rennt was emied out es at 31
Decenber 2016.A valuetrm ss at 31 Dcccmbe 2019wes nader wei as at 31 Deember 2020.

Pm the Passion Bmlde 2014 section, tha vsluauoa ravmted s surplus ofSl.gm on the ongoing asscmpdons usccL Thea is
ne muehement %%dr dcgeit peymeats m dm ccrrmt Orna

The legal stmenun of the scheme is etch thst ifmoder employer Dn7s, tbc cbsrity cauld bocomc ~btc for paying e
sharc of thm employer's pension lisbilldm.



5aa tithe ~os
frthe r 31D ber 2

St Stephen's Church, Twickenhsm

Reghtared charity nuinbcn 1131378
Annual report sad accounts

15Cemminneats

There are no payments due under nox~ccllab(e operating leases expiring vrithin two to five yearn (2019:dhlil).

16 Analysis of fuad assets

As at 31st December 2020
Cash at bask sud in hoed
Debtors

Global Christ

engsgcmmt Chllrch

fund Peltham
K 8

1,994 821
63

Special Unrestricted Total
collections

8

5,885 382,522 391~2
25 51 974 52 062

Ciiivaot creditors
Nct earrent amore

Fixed meets

As at 31st December 2019
Cmh at bank and in hand

Debtors

1,994 884 5,910 434,496 443383
III 4 . III ~040 ~42 049

1,994 5,785 391455 399434
I 162di64 594 890 I 757 154
1 162464 1 994 5 785 ~98 ~215th488

(8) 310,110 310,102
8 206 11 034 73 611 84 859

Current creditors
Net current assets
Fixed assets 1.191,651

I.49 I 40 I

206 11,034 - 383,721 394,961
206 . . Il 034 ~02 904 ~04 144

330.816 330,816
570 979 1,762.630
901 795 2.093.446

17 Related Party Disclosures

No tiustccs have been paid any remuneration or received any other benefits fimn their assceisnon with the charity.

No expenses weie paid to membem (2019i'2) of thc PCC during the year in respect ofuavsl end subsistence (2019i 82,129).

A close gunily member ofJcsndne hfotae-Woolfotd, who is a member of thc PCC, received rcmunemtlon of less than 815,000
during Ihe year.

Ig Events after thc repor5ag date

Since the reporting date, thc impact of the COVH)-I 9 psndemir across the world confinues to led to some ocnccms for many
chariYies.

The trustees have pcrRumed stress tests and applied these to various budgets and orecssts and rhe trustees believe this will not
have a signigixmt impact on the charity continuing as a going concern. Given the level ofcash held by thc charity and lovels of
reserves available, the duct ty is in a positien m continue as a go isg con oem for the nwn twelve mcntbn

The ability to be able to provide senrices and deliver all the diferent forins of minisuy virtually plays a key mle ia the cherty
meeting it's needs.


