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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF HERSHAM
England & Wales · Charity number 1131361

Details

Other names Walton and Hersham Foodbank, HERSHAM PCC, St Peters Hersham

Status Registered

Legal form Previously excepted

Registered 2009-08-26

Register View on the Charity Commission register

Contact

Address St. Peters Church Hall
Burwood Road
Hersham
Walton-On-Thames
Surrey
KT12 4AA

Phone 01932 253452

Email theoffice@stpetershersham.com

Website www.stpetershersham.com

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Parochial Church Council of a Church of England ecclesiastical parish.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Surrey

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £283,288 £330,418 - -

2023-12-31 £176,754 £245,160 - -

2022-12-31 £259,183 £265,527 - -

2021-12-31 £415,163 £338,725 - -

2020-12-31 £373,324 £278,249 - -

Trustees

Name Role Appointed

Andrew Strong 2019-04-28

Gillian Clare Coates 2022-05-29

JANE ANDERSON 2017-07-24

Julie Evelyn Mills 2026-05-17

Karen Richards 2021-05-23

Linda Convery 2025-05-25

MALCOLM REID 2019-04-28

MARGARET HICKS

MR TONY SKRZYPECKI

Melissa Wood 2026-05-17

Nicolas Carel Stubbs 2026-05-17

Patricia Margaret Shore 2016-04-01

Rev JACKIE RICHARDSON 2019-03-20

SUZANNE JAYNE BARRETT 2023-05-21
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Linked charities

• VAUXMEAD TRUST (1131361-1)
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Incumbent and Chairman of Parochial Church
Council

Revd. Jackie Richardson "4

Curate Katrina Jenkins i'.

Licensed Lay Minister

Parochial Church Council Members

Deborah Lock

Jane Anderson
Lorelie Staines
Margaret Hicks
Gillian Coates
Paul Adams (from 21"May 2023)
Katherine Ind
Tony Skrzypecki *
Pat Shore (Co-opted)
Clare Wame
Suzanne Barrett (from 21" May 2023)
Sue Mahon (from 21"May 2023 to 2nd November 2023)
Malcolm Reid" (Treasurer)
Karen Richards * (PCC Secretary)

Children and Families Coordinator

Churchwardens

Sarah Dunn (from 30s' September 2023)

Andrew Strong "ff.Vice Chairman of the PCC
Lynne Watson "ff

Representatives on the Deanery Synod Lynne Watson* i' (Safeguarding Officer)

Pastoral Assistants Sara Langley
Sarah Tourell (Parish Secretary)
Lorelie Staines

Vauxmead Trust Committee Tony Skrzypecki
Lynne Watson
Justine Lee

Web Site

Principal address

www. stpetershersham. corn

The Parish Office
1 Burwood Road, Hersham
Surrey, KT12 4AA
theoffice@stpetershersham .corn

Bank Lloyds Banking Group pic,
83 High Street, Walton-on-Thames, Surrey KT12 1DU

Independent Examiner

Architect:

Warner Wilde Limited, Chartered Certified Accountants and
Registered Auditors
4 Marigold Drive, Bisley, Surrey, GU24 9SF

Adam Hieke RIBA of Nye Saunders (from 14~ September 2022)

Health and Safety Officer

PC C charity registration numbers
Vauxmead Trust charity registration number

Mark Hover

1131361
1131361-1

*Members of the Standing Committee ff Ex-officio members of the PCC
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St Peter's Church, Hersham

The Parochial Church Council of St Peter's Hersham (the "PCC") presents its report and accounts, incorporating
the Vauxmead Trust as a linked charity, for the year ended 31 December 2023.

Structure, governance, and management

The PCC, which is in the Diocese of Guildford, is part of the Church of England and was established by the
Parochial Church Council*s (Powers) Measure 1956, as amended, and the Church Representation Rules
(contained in Schedule 3 to the Synodical Government Measure 1969, as amended). It is a charity registered
with the Charity Commission, regulated by the Charities Act 2011 which requires the PCC to report to its
congregation and the pubhc at large. PCC members are Trustees of the Charity.

Members of the PCC are appointed in accordance with the Church Representation Rules and normally are
elected for a three-year term by nomination of two parishioners. New PCC members are briefed on their
responsibilities by the incumbent as PCC Chairman. In line with Diocesan requirements and where
appropriate, PCC members receive training on safeguarding, sign a Role Description letter and are subject to
DBS checks.

The PCC meets regularly during the year to manage the ordinary business of the Parish, such as the
appointment of officers, expenditure and budgeting, the balance and type of our social events, risk
management, safeguarding, data protection, equipment needs, property matters, and issues raised by the
Teams. Day-to-day operational management of the Parish is undertaken by the Incumbent and Church
Wardens working closely together. The Parish has an executive committee, the Standing Committee, which
sets the PCC agenda and transacts business between PCC meetings. The Standing Committee is also able
to agree items of expenditure, within certain parameters, between PCC meetings and, in some cases, makes
recommendations to the PCC on items.

The PCC is the Managing Trustee of the Vauxmead Trust. Its status has been updated in accordance with
legal advice commissioned by the PCC and in consultation with the Charity Commission, and with approval of
the Guildford Diocesan Board of Finance (as Custodian Trustee of the Vauxmead Trust), ihe Charitable Trusts
(Validation) Act 1954 has been applied to the Will of Mr. Vaux dated 5 October 1928 in respect of the
Vauxmead Trust. A linking direction was subsequently issued by the Charity Commission on 31 January 2023
which requires the Vauxmead Trust to be treated as forming part of the PCC for the purposes of Part 4
(registration) and Part 8 (accounting) of the Charities Act 2011. Accordingly, the accounts of the Vauxmead
Trust are incorporated into this report and with separate disclosure where required.

The PCC as the managing Trustee of the Vauxmead Trust appoints the members of the Vauxmead
Committee to carry out its duties. The Vauxmead Committee operates independently from the PCC reflecting
ihe different obligations of the Vauxmead Trust, whilst also taking account of the alignment of aspects of the
PCC's and the Trust's objectives. It reports to the PCC all matters which require decision or approval for major
expenditure.

The Safeguarding Officer ensures that the PCC has a Safeguarding Policy and supporting procedures, that they
are implemented, and that the Church takes seriously its responsibility for the care and nurture of children and
vulnerable adults. The Officer is a member of the PCC. The PCC has adopted the Church of England
"Promoting a Safer Church" Policy Statement, national policies, and Practice Guidance of the House of Bishops
and supporting diocesan safeguarding protocols.

The Health and Safety Officer seeks to prevent accidents and injuries to those involved with the work of St
Peter's and those visiting the Church's premises. The role is aiso to implement health and safety policies in

accordance with the latest guidance working with the Standing Committee and PCC.

Objectives and activities

The PCC has the responsibility of co-operating with the Incumbent, Curate, and the Licensed Lay Minister with
the objective of promoting in the Parish the whole mission of the Church —pastoral, evangelistic, social, and
ecumenical. It ensures payment of the Parish*s contribution to the Parish Ministry and Diocesan costs via the
Parish Share, and has the responsibility for all the Parish's assets, including iis land and buildings: the Church,
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the Church Hall, St Peter's Lodge, the Women's Institute Building (from 31"January 2023) and Vauxmead and

the restricted funds it holds.

Each year the PCC has taken time to think strategically and review its Church Development Plan for the coming

year with the assistance of the Mission Enabler team from the Diocese. In the resulting Plan, agreed by PCC,
the three main objectives remain:—

1. Build Spiritual confidence and grow disciples.
2. Develop Intergenerational worship and fellowship.
3. Grow Community Relationships

From 4~ July 2021, the Parish has welcomed Katrina Jenkins as Curate to undergo her training and assist with

our mission objectives. However, Katrina is due to will leave in the summer of 2024 year. We will miss her and

wish her well for the future. .

~ Christian Discipleship

To assist with the organisation of the many activities carried out by St Peter's Church, the PCC has Strategic
Vision Groups, each headed by a member of the PCC which are responsible for their budgets and executing the
tasks that the PCC has determined. They operate under terms of reference approved in 2021 by the PCC. Each
PCC member signed a Role Description letter describing their responsibilities/role within the team framework.
There are three main three Vision Groups of "Care", "Grow" and "Share", in addition to support groups of Fabric,
Property, Administration, Stewardship and Treasury. The Strategic Vison Groups report to the PCC on a six-
monthly basis. With these Strategic Groups, the Teams and responsibilities are as follows:

Care
~ Worship 8 Deanery ~ Pastoral Care 8 Welcome

Grow
Youth Services
Share

~ Publicity ~ Developing Community relations
~SU alt

~ Fabric 8 Health 8 Safety o Treasury 8 Stewardship
~ Vauxmead Committee ~ Administration 8 Parish Hall

e Strategic 8 Property ~ Safeguarding Committee

The PCC has given due regard to guidance issued by the Charity Commissioners in deciding what activities the
Church should undertake and has complied with the Charity Commission guidance on public benefit, and with

Section 4 of the Charities Act 2011.The report of the Proceedings of the Parochial Church Council during 2023
can be viewed on the Church's web site and minutes are put on the church entrance notice board. PCC meetings
were held in 2023 in person, but Standing Committees continued virtually.

During 2023, the Vauxmead Trust committee met on 3 occasions to discuss matters arising with the Diocese
regarding renewal of leases for the Institute and the Guide hut with legal advice, and to resolve matters of
maintenance and site management.

Achievements and performance

In 2023:-
~ Sara Holland has begun her training to become a Lay Minister;
~ The Trustees continued to pay close attention to the financial health of the Parish Church;
~ Grants were received for the new Wl Piano from the RC Sherriff trust and the Charity of Robert Phillips;
~ Children and Families worker, Sarah Dunn, was appointed and successfully begun Pre-school praise,

and has made new links with the R.E heads in local schools. Breakfast Praise continues to grow and
bring new families into the church;

~ The PCC continued the ECO church programme with the vast improvements on the tidiness of the
graveyard. Much support was given by local community members during 2023 to achieve this and a
Friends of St Peter's Group was inaugurated to focus on the Church fabric condition with nearly F5,000
raised;

~ The PCC continued to ensure that Health & Safety is given due care and attention and that the property
of the Parish is maintained;

~ With help from the Diocese, the Church Development Plan with its 3 main objectives was reviewed and
developed.
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The PCC is pleased to report that, in 2023, no major adverse risk events arose. The Annual Parochial
Annual Meeting was held on 29'b May 2022 at which the reports of the Strategic Vision Groups together
with the 2022 accounts were presented and approved and these are available on the Church*s Website.

Financial results of activities

Voluntary income*
% change

ln 2023, our Congregational giving increased as follows:
2023

884,772
-6%

2022
F90,036

+2'lo

2021
F 88,378

*Exciuding restricted sundry donations, fund raising, legacies and gifts-in-kind, but including the attributable tax benefit.

A Steward Campaign was held in November 2023, and those who already give, have been generous
in increasing their giving but there remains a serious deficit which giving by others to the tune of just
810 or F20 per month could greatly assist towards reducing the deficit

ln 2023, our total unrestricted Income (excluding Vauxmead) of 6176,540 decreased slightly compared with 2022
(f177,309) due to the net effect of the following:
~ The Legacies bequeathed to the church for its use totalled F5,000 compared to E2,500 in 2022;
~ Reduction in giving;
~ Hall rental income increase of f1,080. Hire rates increased by 5% from 1st January 2023;
~ Grants were received for the new Wl Piano from the RC Sherriff Trust and the Charity of Robert Phillips;
e Wedding' and Funeral income and expenditure remained largely constant from 2022 to 2023, and actual

numbers were as follows:
No. of services

Weddings

2023 2022

Funeral services 30 31

Of the Funerals, 7 were conducted at the Whiteley Village Church of St Marks where we have taken over the
administration of funerals.

With respect to costs items:-

~ Increase in costs generally due to inflation;
~ No major church expenditure for structural work was undertaken in 2023 but volunteers carried out the

internal redecoration of the Hali toilets;
e Expenditure was incurred in 2023 for legal and structural surveys and works totalling E8,385 for the

acquisition of the Wl Hall in Burhill Road. This was completed on 31"January 2023 and an anonymous
donation of f10,000 inclusive of Gift Aid was gratefully received to offset the acquisition costs.

The unrestricted activities of the PCC recorded a net deficit of 868,406 against a deficit in 2022 of f56,314.
There were surpluses on the restricted funds activities of Vauxmead of 825, 143 (2022: f27,385) The overall
total net deficit of E44,517 excludes the surplus in valuation of E2,871 on the Endowment funds held as
investment assets. The underlying valuations for the Lodge, Parish Hall and Vauxmead buildings are maintained
at their 2022 values due to the economic uncertainties affecting the economy.

The Treasury Team reports to the PCC for overall stewardship of the financial resources. The team's normal
activities range from giving financial guidance, to assisting the PCC in the assessment of its budgets, the
disposition of assets and fund raising, through to the day-to-day accounting for income and expenditure, banking
funds received, insurance, payroll administration, payment of invoices and gift aid claims. This includes the
preparation of annual budgets and accounts and cash position for review by the Standing Committee and PCC.
The 2024 budget recognized that the PCC's financial position remained in deficit with many projects that require
funds, and action will be taken to address this situation. The PCC recognizes that it will need to continue to
manage the finances closely. On this basis, as the PCC believes that it has sufficient financial resources to meet
its currently anticipated needs, these financial statements have been prepared on a going concern basis.
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Policy on reserves

The PCC retained a range of unrestricted and restricted funds which are described in Notes to the Financial
Statements. The Reserve Fund is the PCC's general reserve and is held to cover its day-to-day activities.
No significant church maintenance expenditure was made in 2023 but a Quinquennial Inspection was carried out

by the Architect appointed by PCC in March 2023, and quotes obtained to address the immediate works needed
to be done indicate a cost for 2024 of 625,000.

The Revaluation Reserves in the past relate to revaluation surpluses arising on the Church Hall building and St
Peter's Lodge. It is the intention of the PCC to retain these properties for its own use as investment properties
and to generate rental income, both of which are important to the PCC's activities.

In 2023, the PCC has benefitted from the surplus arising from the management of the Vauxmead site by f25, 143
(2022 F27,385).

The PCC's approach to the management of its reserves is conservative but consistent with the requirement to
fund its activities to meet its vision.
.0............
Management of risk

The PCC continues to identify and manage the risks which arise from its day-to-day activities. The PCC views
those risks under the headings of governance, operational, financial, external and regulatory. A Risk Register
is maintained and areas are discussed and reviewed at PCC meetings.

Areas of risks from the Risk Register are brought to the attention of the PCC for review as a part of the standing
agenda over the year and areas for consideration include the following:

~ Annual budget and quarterly reporting
~ Authority levels
~ Bank mandate
~ Financial reserves policy
~ Health 8 safety

~ insurance policies
e Key-holders
~ Public relations policy
~ Safeguarding of children and

vulnerable adults

The giving by St Peter's congregation was not sufficient to cover the church's running costs in 2023, a review is
being undertaken in 2024 to explore options to close the funding gap.

Investment policy

The Treasury Team regularly reports the level of funds in its current account to ensure that money is readily
available to meet our day-to-day needs. In November 2019 the PCC agreed that funds up to a maximum of
E7,000 that were held in excess of expected needs, would be invested with Boom CU, a financial cooperative
which makes loans and operates within our local community, helping people in financial difficulty avoid high
interest lenders and loan sharks.

Yauxmead

During 2023, the Vauxmead Trust committee met on 3 occasions to consider strategic, planning and
management issues. The committee kept the PCC and Standing Committee up to date on important matters
which included its considerations on the future usage of the site and how to improve the facilities available to
support its future activities. Important steps were made in the year to clarify the optimal way forward.

Good use was again made of the field during the year, although we were disappointed that the football club did
not return for the winter term. This was in part due to the quality of the field's facilities which require
improvement to meet the standards often expected to support outdoor activity. We welcomed a new bookings
manager to support the work of the committee and would like to record our thanks to Sue Burke for carrying out
this role very effectively over the last few years and supporting the transition of responsibility.

The buildings on the site continued to be used by their respective tenants with the Burwood Preschool, a not-
for-profit registered charity, renting the St Peter's Institute Hall; the Guides renting the land for their building and
the Foodbank using the garage for food storage and distribution. The use of the site by these groups contributes
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to meeting the purpose of supporting the local community; it currently makes the Vauxmead field and buildings

self-sufficient from a financial perspective and enables the PCC to enhance its local community links by

providing important outreach opportunities.

Mission support donations

The ongoing policy of the PCC is to donate each year a proportion (currently, a minimum of 12.5%) of its

budgeted voluntary income from regular giving (incl Gift Aid), for the work of Christian mission outside the
parish, both abroad and in the UK. In 2023, the PCC donated E2,700 to our home mission, the Hersham Youth

Trust, and two overseas missions, Casa Reom Mission in Mozambique E5,400 and f2700 to Mission Aviation

Fellowship. No funds were donated in 2023 to Peace and Hope Trust in Nicaragua due to political issues. In

addition, through prayer and collections at specific events, additional donations were made to Hersham Youth,
Mission Aviation, Christian Aid, Elmbdidge CAN, and Casa Reom.

The Future

During 2023, the PCC continued to apply funds, particularly, from the legacy bequests in 2021 towards work of
the Strategic Vision Groups and support groups and most important, to deliver the Church's Development Plan.
In 2023, two Alpha courses were held together with a bible studies class. In December, the Diocese Mission
Enabler team were invited to hold a workshop to design a path for the parish to grow and to develop groups to
concentrate on Spirituality, ensuring that faith isn't just something that we do on Sundays. These studies will

continue into 2024.

The most significant project in 2022 and 2023, taking a considerable amount of the management team's time,
was the transfer of the Women's Institute Building next to the church, which was finally approved with effect
from 31"January 2023.

A budget for 2024 was put to the PCC meeting on 16th November and approved. Overall, it is a budget with a
f38,886 deficit, but F12,050 will be met from the restricted funds from the Charles Sparks restricted fund. This
restricted fund is being used to employ the Children and Families Worker. A new Church Booking assistant has
been recruited and has successfully brought together all the Bookings usage for the Hall, Wl Building and the
Vauxmead Field.

A personal note from the Vicar

On behalf of the PCC, I thank everyone involved in the different groups and teams that make up the St Peter' s
family. The ministry team and wardens appreciate the part that each of you play in the ministry and mission of
our church. The total voluntary activities of the PCC, the various Teams and their members and many other
volunteers are considerable and without them, the PCC could never ensure the efficient operation of the church
and its activities.

Signed on behalf of the Parochial Church Council

Revd. Jackie Richardson
Chair of PCC

2024
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The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for

each financial year which give a true and fair view of the Charity's financial activities during the year and of its

financial position at the end of the year.

In preparing financial statements giving and true and fair view, the Trustees should follow best practice and:

1.Select suitable accounting policies and apply them consistently; make judgements and estimates that are
reasonable and prudent.

2. State whether applicable accounting standards and statements of recommended practice have been

followed, subject to any departures disclosed and explained in the financial statements.

3. State whether applicable accouniing standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements.

4. Prepare the financial statements on the going concern basis unless it is inappropriate to presume the Chariiy

will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the

financial position of the Charity, and which enable them to ascertain the financial position of the Charity, and

which enable them to ensure that the financial statements comply with applicable regulations.

The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

INDEPENDENT EXAMINER'S REPORT

TO THE PCC MEMBERS OF ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

I report to the PCC members on my examination of the financial statements of St Peter's Hersham Parochial

Church Council (the Parochial Church Council) for the year ended 31 December 2023.

Responsibilities and basis of report
As the PCC members of the Parochial Church Council you are responsible for the preparation of the financial

statements in accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the Parochial Church Council's financial statements carried out under

section 145 of the 2011 Act. In carrying out my examination I have followed all the applicable Directions given by the

Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting

and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement

of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been

withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance

with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect

1 accounting records were not kept in respect of the Parochial Church Council as required by section 130 of the

2011 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of

accounts set out. in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the

accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

F J Wilde FCCA INBA DChA

Warner Wilde

4 Marigold Drive

Bisley
Surrey
GU24 9SF

Dated: ....™..+ ~6 2 +

-10-



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2023

Current financial year

Notes

Unrestricted
funds

2023
K

Restricted Endowment
funds funds

2023 2023
F

Total

2023

Total

2022
K

Income and endowments from:
Donations and legacies 3
Charitable activities 4
Investments 5
Other income 6

97,382
16,018
62,407

947

29,556

32,726 1,101

126,938
16,018
96,234

947

148,181
25, 127
83,398
2,477

Total income and
endowments 176,754 62,282 1,101 240,137 259,183

Expenditure on:
Raising funds
Charitable activities
Other material expenditure

9,372
235,788 39,494

9,372
275,282

10,159
265,527
139,533

Total expenditure 245, 160 39,494 284,654 415,219

Net gains/(losses) on
investments

Net income/(expenditure)

Transfers between funds

Net movement in funds

13 20,000

(68,406)

34,982

(33,424)

22,788

(33,881)

(11,093)

2,872

1,101

(1,101)

22,872 (7,544)

(44,517) (156,036)

(44,517) (156,036)

Reconciliation of funds:
Fund balances at 1 January 2023 1,272,806 274,974 48,202 'i, 595,982 1,759,562

Fund balances at 31 December
2023 1,259,382 263,881 51,074 1,574,337 1,595,982

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

-11-



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

STATEMENT OF FINANCIAL ACTIYITIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEIVER 2023

Prior financial year

Notes

Unrestricted
funds
2022

Restricted
funds
2022

Endowment
funds
2022

Total

2022
F

Income and endowments from:
Donations and legacies
Charitable activities

Investments
Other income

101,498
25,127
48,207

2,4?7

46,683

35,191

148,181
25,127
83,398
2,477

Total income and endowments 177,309 81,874 259,183

Expenditure on:
Raising funds
Charitable activities

Other material expenditure

10,159
223,464 42,063

139,533

10,159
265,527
139,533

Total expenditure 233,623 181,596 415,219

Net losses on investments (7,544) (7,544)

Net income

Transfers between funds

(56,314)

27,385

(99,722)

(27,385)

(156,036)

Net movement in funds (28,929) (127,107) (156,036)

Reconciliation of funds:
Fund balances at 1 January 2022 1,301,735 402, 081 55,746 1,759,562

Fund balances at 31 December 2022 1,272,806 274,974 48,202 1,595,982

-12-



ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

BALANCE SHEET

AS AT 31 DECEMBER 2023

Fixed assets
Tangible assets
Investment property
Investments

Notes

15
16
17

2023

557,037
851,500

51,074

2022

556,586
831,500
48,201

Current assets
Stocks
Debtors
Cash at bank and in hand

18
19

250
14,559

120,200

1,459,611

250
16,063

164,904

1,436,287

Creditors: amounts falling due within 20
one year

135,009

20,283

181,21?

21,522

Net current assets

Total assets less current liabilities

114,726

1,574,337

159,695

1,595,982

The funds of the Parochial Church Council
Endowment funds 21
Restricted funds 22
Unrestricted funds

51,074
263,881

1,259,382

1,574,337

48,202
274,974

1,272,806

1,595,982

The financial statements were approved by the PCC members on

Cg ( C- OH
Rev'd J kie Richardson

Trustee
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEIIENTS

FOR THE YEAR ENDED 31DECEMBER 2023

Accounting policies

Charity information
St Peter's Hersham Parochial Church Council is a charity registered with the Charity Commission and a part

of the Church of England established by the Parochial Church Council's (Powers) Measure 1956 as amended

by the Church Representation Rules.

Accounting convention
The financial statements have been prepared in accordance with the Parochial Church Council's governing

document, the Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to chai.ities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2019)".The Parochial Church

Council is a Public Benefit Entity as defined by FRS 102.

The Parochial Church Council has taken advantage of the provisions in the SORP for charities applying FRS
102 Update Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Parochial Church

Council. Monetary amounts in these financial statements are rounded to the nearest F.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted are set out below.

The accounts indude the activities of the Vauxmead Trust, under a linking directive dated 31 January 2023.

Going concern
At the time of approving the financial statements, the PCC members have a reasonable expectation that the
Parochial Church Council has adequate resources to continue in operational existence for the foreseeable
future. Thus the PCC members continue to adopt the going concern basis of accounting in preparing the
financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the PCC members in furtherance of their charitable

objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The

purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must. be maintained by the
Parochial Church Council.

Income
Income is recognised when the Parochial Church Council is legally entitled to it after any performance
conditions have been met, the amounts can be measured reliably, and it is probable that income will be
received.

—14-



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31DECEMBER 2023

Accounting policies (Continued)

Cash donations are recognised on receipt. Other donations are recognised once the Parochial Church
Council has been notified of the donation, unless performance conditions require deferral of the amount.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Legacies are recognised on receipt or otherwise if the Parochial Church Council has been notified of an
impending distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is
treated as a contingent asset.

Expenditure
A liability is recognised when either a legal or constructive obligation is identified.

INission Support
Donations are accounted for when paid or awarded, if that award created a binding obligation on the PCC.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuafiion, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings
Plant and equipment
Fixtures and fittings

straight line basis over 50 years (buildings only)
straight line basis over 4 years
straight line basis over 4 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Investment property
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in net
income/expenditure for the year.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.9 Impairment of fixed assets
At each reporting end date, the Parochial Church Council reviews the carrying amounts of its tangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Stocks
Stocks of stationery are stated at the lower of cost and estimated selling value.

The foodbank was transferred to Walton-on-Thames charity no. 1185959on 9 May 2022.

-15-



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (Continued)

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts.

Financial instruments
The Parochial Church Council has elected to apply the provisions of Section 11 'Basic Financial Instruments'

and Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Parochial Church Council's balance sheet when the Parochial
Church Council becomes party to the contractual provisions of the instrument.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently camed at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within

one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequentiy measured at amortised cost using the effective interest method.

Derecognitlon of financial liabilities
Financial liabilities are derecognised when the Parochial Church Council's contractual obligations expire or
are discharged or cancelled.

1.13 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.15 Associated Organisations
Associated organisations are the St Peter's Fellowship, Surpluses/deficits arising from these activities are
applied for the key purpose of each.

Their accounts are included as a part of these PCC accounts. St Peter's Fellowship is an organization of
members of the congregation which undertakes its own fund raising and incurs costs, including charitable
donations, pursuing activities in line with the broader purpose of St Peter's Church.

- 16-



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

2 Critical accounting estimates and judgements

In the application of the Parochial Church Council's accounting policies, the PCC members are required to

make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not

readily apparent from other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Income from donations and legacies

Unrestricted Restricted
funds funds
2023 2023

Total

2023

Unrestricted
funds

2022

Restricted
funds

2022

Total

2022
F

Donations and gifts

Legacies receivable
Grants

92,382
5,000

29,556 121,938
5,0QQ

96,431
2,500
2,567

45, 108

1,575

141,539
2,500
4,142

97,382 29,556 126,938 101,498 46,683 148,181

There was 1 (2022: 1) legacy received during the accounting period.

4 Income from charitable activities

Unrestricted
funds

2023

Unrestricted
funds

2022

Charitable activities
Weddings and Funeral Fees received

Fellowship, Sunday club and toddlers group

14,851
1,167

23,921
1,2Q6

16,018 25,127

-17-
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FlNANCIAL STATEMENTS (CONTlNUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

6 Other income

Unrestricted Unrestricted
funds funds
2023 2022

Other income
Insurance claim

1,362
1,115

947 2,477

7 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2023 2022

F
Fundraising and publicity
Advertising 295 315

Trading costs
8ookstall purchases 242 242

Investment management

Total costs

8,835

9,372

9,602

10,159

Investment management costs relate to the maintenance, agents fees and Insurance of St Peter's Lodge, a
residential property owned by the PCC and rented out.
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

9 Grants payable

Ministry
2023

K

Ministry

2022
F

Grants to home and overseas missions 22,861 19,652

10 Support costs allocated to activities
2023 2022

Staff costs
IT software and consumables
Stationery
Telephone and internet

Photocopier
Office and admin expenses
Other support costs
Governance costs

31,530
949

2,022
3,574
1,169
4,861

156
1,600

28,921
1,205

846
2,922
1,465

20,036
193

1,720

45,861 57,308

Analysed between:
Ministry

Hall 8 Lodge Upkeep
Foodbank
Vauxmead
Wl Hall

40,999
2,823

1,660
379

50,178
1,777
3,256
2,097

45,861 57,308

Governance costs include payments to the independent examiner of f1,440 (2022: D,710) for accounts

preparation and independent examination.

PCC Members

The vicar and 4 members of the PCC (2022: 6) received payments during the year, these being the
reimbursement of approved expenses and the payment of fees related to Verger duties, in accordance with

the PCC approved schedule of rates. The aggregate amount of all payments to members of the clergy and

PCC during the period of office in the year was E7,458 (2022: f9,411).
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31DECEMBER 2023

12 Employees

The average monthly number of employees during the year was:
2023

Number
2022

Number

Administration 8 maintenance

Employment costs 2023 2022

Wages and salaries
Other pension costs

37,415
2,509

39,982
1,954

39,924 41,936

The average monthly number of employees during the year was 4 (2022: 4) part time employees, which

equates to 1.5 full time staff (rounded to 2 in the note to the accounts).

During the year the PCC employed a part-time parish secretary, a Children and Families Coordinator, an
administrator for the Church Hall bookings and Vauxmead property and a church hall cleaner. The associated
costs are included within administration salary expenses, Vauxmead expenses and upkeep of church property
expenses.

There were no employees whose annual remuneration was more than 860,000.

13 Gains and losses on investments

Unrestricted Endowment
funds funds

2023 2023
Gains/(losses) arising on:

Total Unrestricted Endowment
funds funds
2022 2022

K

Total

2022

Revaluation of
investments 20,000 2,872 22,872 (7,544) (7,544)

Following the acquisition of the Wl Hall, it was valued for the first time at 220,000, based on its net present
value.

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-25-



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3f DECEMBER 2023

15 Tangible fixed assets
Freehold land
and buildings

Plant and
equipment

Fixtures and
fittings

Total

Cost
At 1 January 2023
Additions

549,000 59,044
5,000

11,179 619,223
5,000

At 31 December 2023 549,000 64,044 11,179 624,223

Depreciation and impairment

At 1 January 2023
Depreciation charged in the year
Revaluation

5,370
(5,370)

51,458
4,548

11,179 62,637
9,918

(5,370)

At 31 December 2023 56,006 11,179 67,185

Carrying amount
At 31 December 2023

At 31 December 2022

549,000

549,000

8,038

7,586

557,038

556,586

The freehold land and buildings comprise the Church Hall and Vauxmead. The Church Hall has been valued

by the PCC at 31 December 2023 on a replacement cost basis at 6537,000 and the land at Vauxmead is at an

estimated open market value of F12,000.

16 Investment property
2023

Fair value
At 1 January 2023
Additions through external acquisition

831,500
20,000

At 31 December 2023 851,500

Investment property comprises land and buildings at Vauxmead (2232,000), St Peter's Lodge (F599,500) and

the addition of the Wl Hall in the year of f20,000. The fair value of the investment property has been arrived

at on the basis of a valuation carried out by the PCC. The valuation was made on an open market value basis

by reference to its net present value, recognising the constraints over its future uses.

Estimated value of land: 2023 2022

Freehold 305,000 305,000
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

17 Fixed asset investments

Listed
investments

Cost or valuation
At 1 January 2023
Revaluation

48,201
2,872

At 31 December 2023 51,073

Carrying amount
At 31 December 2023 51,073

At 31 December 2022 48,201

18 Stocks
2023 2022

Office stationery 250 250

19 Debtors

Amounts falling due within one year:

Other debtors
Prepayments and accrued income

2023

11,686
2,873

14,559

2022

12,572
3,491

16,063

Other debtors includes Gift Aid due from HMRC.

20 Creditors: amounts falling due within one year
2023 2022

Accruals and deferred income 20,283 21,522
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ST PETER'S HERSHAII PAROCHIAL GHURCH COUNCIL

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

21 Endowment funds

Endowment funds represent money given to the PCC with the specific instruction that only the income

received is available to the PCC. These funds are held on behalf of the PCC by the Guildford Diocesan Board

of Finance. The income from these trusts has been used for the purposes as set out below.

At 1 January Incoming Resources Transfers Gains and
2023 resources expended losses

At 31
December

2023

Permanent endowments
E S Blake
Legacy
G J Christian
Legacy 32,077

48,202

333

768

1,101

(333)

(768)

(1,101)

868

2,004

2,872

16,993

34,081

51,074

Previous year: At 1 January Incoming Resources Transfers Gains and
2022 resources expended losses

At 31
December

2022

16,846

55,746

Permanent endowments
E S Blake
Legacy
G J Christian
Legacy 38,900

420

970

1,390

(420)

(970)

(1,390)

(721)

(6,823)

(7,544)

16,125

32,077

48,202

The earliest available valuation of these funds was 31 December 2005, when the Blake investments were
valued at F17,684 and the Christian investments at f40,834.

E S Blake Legacy

This was a legacy from Mr. E S Blake. Quoting from a letter dated 24 January 1958 from the Guildford

Diocesan Board of Finance, it is held by the
"...Guildford Diocesan Board of Finance upon trust for the endowment or augmentation of the income of the
benefice of the Parish of Hersham. ..and the Assistant
Clergy if any of that Parish. ...*'

G J Christian Legacy

This was a legacy from Mr. G J Christian. Quoting from the will of Mr. G J Christian, it is held by the
"...Guildford Diocesan Board of Finance upon trust. ...
to pay the net income thereof to the Parochial Church Council of the Parish of Hersham. ..for the maintenance

and upkeep and adornment (induding insurance against fire and other risks) of the Fabric of the Parish

Church. "
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

22 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific condifions by donors as to how they may be used.

At 1 January Incoming Resources Transfers
2023 resources expended

At 31
December

2023

Mothering sunday
E S Blake Legacy
G J Christian Legacy
Vauxmead
Other and Special Donations
Revaluation Reserve
(Vauxmead)
Charles Sparkes Trust
M Blacker Legacy
Wl Hall

Restricted income
Friends of St Peters

662

9,297

232,000
31,015

2,000

274,974

32,723

10,000
12,040
7,519

62,282

(333)
(765)

(7,797)

(7,?00)

(10,000)
(12,061)

(838)

(39,494)

333
765

(25,143)
(5,305)

(4,531)

(33,881)

662

(217)
3,9S2

232,000
23,315
2,000

(21)
2,150

263,881

Previous year: At 1 January
2022

Incoming
resources

Resources Transfers
expended

At 31
December

2022
E

Mothering sunday
E S Blake Legacy
G J Christian Legacy
The Foodbank
Vauxmead

Other and Special Donations
Revaluation Reserve
(Vauxm cad)
Charles Sparkes Trust
M Blacker Legacy

116,121

7,958

232,000
43,340

2,000

970
420

34,316
33,801
12,367

(970)
(420)

(150,437)
(6,416)

(11,028)

(12,325)

(27,385)

662

9,297

232,000
31,015
2,000

402,081 81,874 (181,596) (27,385) 274,974
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22 Restricted funds (Continued)

The Charles Sparks Trust donation is a fund for assisting aged and young people and its planned use is the
appointment of a part time youth worker for the Hersham Community and Schools.

Restricted funds represent funds that have been restricted by the donors for a particular purpose and they
cannot be used by the PCC for any other purpose except by agreement with the donor or as determined by
the Courts or the Charity Commission. They can include collections in church and fund raising events for a
particular purpose.

Mothering Sunday
This was a legacy from Mr. R Berridge in the 1950s for the purchase of Mothering Sunday flowers.

E S Blake and 6 J Christian Legacies
These are the accumulated interest receipts from the E S Blake and G J Christian Endowment Funds.

The purpose is explained under the Endowment Fund descripfion.

Nfalton and Hersham foodbank
These are the accumuiated donations (in cash or food collections) in respect of the foodbank, less the

related accumulated expenses. Food distributions made from charitable giving by the foodbank are valued on
the basis of an estimate of their average retail value using guidance provided by the Trussell Trust.

Of the total expenditure of 6150,437 during 2022, f139,533 related to the transfer of assets (and foodbank
activities) to a separate entity.

Other and special donations
These funds represent amounts that were allocated from prior years income for specific church

betterment projects and other restricted purposes which have now expired or been spent in part. There was a
specific Legacy from Mrs Blacker in 2021 of E2,000 for the Vicar to use at her discretion.

23 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming
2023 resources

Resources
expended

Transfers Gains and
losses

At 31
December

2023

Revaluation
reserve
General funds

1,102,000
170,806 176,754 (245, 160) 34,982

20,000 1,122,000
137,382

1,272,806 176,754 (245, 160) 34,982 20,000 1,259,382
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FOR THE YEAR ENDED 31 DECEMBER 2023

23 Unrestricted funds {Continued)

Previous year: At 1 January incoming
2022 resources

Resources
expended

Transfers Gains and
losses

At 31
December

2022
F

Revaluation
reserve
General funds

1,102,000
199,735 177,309 (233,623) 27,385

1,102,QQQ

170,806

1,3Q1,735 177,309 (233,623) 27,385 1,272,806

24 Analysis of net assets between funds

Unrestricted Endowment Restricted Endowment
funds funds funds funds

general
20232023

Total

2023

Fund balances at 31 December 2023 are
represented by:
Tangible assets
Investment properties
Investments
Current assets/(liabilities)

325,038
851,500

82,844

1,259,382

232,000

31,881

263,881

51,073
1

557,038
851,500

51,073
114,726

51,074 1,574,337

2Q22

E

Unrestricted Endowment Restricted Endowment
funds funds funds funds

general
2022 2022 2022

f

Total

2022

Fund balances at 31 December 2022 are
represented by:
Tangible assets
Investment properties
Investments
Current assets/(liabilities)

556,586
599,500

116,721

1,272,807

232,000

42,974

274,974

48,201

556,586
831,500
48,201

159,695

48,201 1,595,982

25 Related party transactions

There are no disclosable related party transactions during the year (2022- none).

-31-
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St Peter*s Church, Hersham

The Parochial Church Council of St Peter's Hersham (the "PCC") presents its report and accounts, incorporating
the Vauxmead Trust as a linked charity, for the year ended 31 December 2022.

Structure, governance, and management

The PCC, which is in the Diocese of Guildford, is part of the Church of England and was established by the
Parochial Church Council's (Powers) Measure 1956, as amended, and the Church Representation Rules
(contained in Schedule 3 to the Synodical Government Measure 1969, as amended). It is a charity registered
with the Charity Commission, regulated by the Charities Act 2011 which requires the PCC to report to its
congregation and the public at large. PCC members are Trustees of the Charity.

The PCC is the Managing Trustee of the Vauxmead Trust. Its status has been updated in accordance with
legal advice commissioned by the PCC and in consultation with the Charity Commission, and with approval of
the Guildford Diocesan Board of Finance (as Custodian Trustee of the Vauxmead Trust), the Charitable Trusts
(Validation) Act 1954 has been applied to the Will of Mr. Vaux dated 5 October 1928 in respect of the
Vauxmead Trust. A linking direction was subsequently issued by the Charity Commission on 31 January 2023
which requires the Vauxmead Trust to be treated as forming part of the PCC for the purposes of Part 4
(registration) and Part 8 (accounting) of the Charities Act 2011.Accordingly, the accounts of the Vauxmead
Trust are incorporated into this report and with separate disclosure where required.

Members of the PCC are appointed in accordance with the Church Representation Rules and normally are
elected for a three-year term by nomination of two parishioners. New PCC members are briefed on their
responsibilities by the Incumbent as PCC Chairman. In line with Diocesan requirements and where
appropriate, PCC members receive training on safeguarding, sign a Role Description letter and are subject to
DBS checks.

Under the provisions of the Will of Mr. Vaux, the PCC is the managing Trustee of the Vauxmead Trust and
appoints the members of the Vauxmead Committee to carry out its duties. The Vauxmead Committee
operates independently from the PCC reflecting the different obligations of the Vauxmead Trust, whilst also
taking account of the alignment of aspects of the PCC's and the Trust's objectives. It reports to the PCC all
matters which require decision or approval for major expenditure.

The PCC meets regularly during the year to manage the ordinary business of the Parish, such as the
appointment of officers, expenditure and budgeting, the balance and type of our social events, risk
management, safeguarding, data protection, equipment needs, property matters, and issues raised by the
Teams. Day-to-day operational management of the Parish is undertaken by the Incumbent and Church
Wardens working closely together. The Parish has an executive committee, the Standing Committee, which
sets the PCC agenda and transacts business between PCC meetings. The Standing Committee is also able
to agree items of expenditure, within certain parameters, between PCC meetings and, in some cases, makes
recommendations to the PCC on items.

The Safeguarding Officer ensures that the PCC has a Safeguarding Policy and supporting procedures, that they
are implemented, and that the Church takes seriously its responsibility for the care and nurture of children and
vulnerable adults. The Officer is a member of the PCC. The Health and Safety Officer seeks to prevent
accidents and injuries to those involved with the work of St Peter's and those visiting the Church's premises.
The role is also to implement health and safety policies in accordance with the latest guidance working with the
Standing Committee and PCC.

Objectives and activities

The PCC has the responsibility of co-operating with the Incumbent, the Associate Priest, Curate, and the Licensed
Lay Minister with the objective of promoting in the Parish the whole mission of the Church —pastoral, evangelistic,
social, and ecumenical. It ensures payment of the Parish's contribution to the Parish Ministry and Diocesan costs
via the Parish Share, and has the responsibility for all the Parish*s assets, including its land and buildings: the
Church, the Church Hall, St Peter's Lodge, the Women's Institute Building (from February 2023) and Vauxmead
and the restricted funds it holds.

Each year the PCC has taken time to think strategically but with COVID-19 restriction this was not possible until
December 2021. At that point work began on a Church Development Plan for years 2022 and 2023, with the
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assistance of the Mission Enabler team from the Diocese In the resulting Plan agreed by PCC, there are three
main objectives:

1. Build Spiritual confidence and grow disciples.
2. Develop Intergenerational worship and fellowship.
3. Grow Community Relationships

From 4'" July 2021, the Parish has welcomed Katrina Jenkins as Curate to undergo her training and assist with
our mission objectives. Sue Gray retired as an Associate Priest in St Peter's and is now concentrating on training
as a Spiritual Director for the diocese.

~ Christian Discipleship

~ Treasury 8 Stewardship
~ Administration 8 Parish Hall
~ Safeguarding Committee

The Teams are supported by the sub-teams that run the day-to-day or one-off activities including the following:
~ Bell Ringers ~ St Peter's Fellowship (Affiliated group)
~ Craft Group ~ Hospitality 8 Event support
~ Music Group ~ Youth and children's groups: Bright Stars (Sunday
~ Mission Support team club) and Morning Stars (Toddler group), TAG
~ Deanery

To assist with the organisation of the many activities carried out by St Peter's Church, in 2020 the PCC
reorganized its working Teams into Strategic Vision Groups, with each headed by a member of the PCC and they
are responsible for their budgets and executing the tasks that the PCC has determined. They operate under terms
of reference which were also updated in 2020 and approved in 2021 by the PCC. Each PCC member signed a
Role Description letter describing their responsibilities/role within the team framework. In the Groups, there are
three main three Vision Groups of '*Care", "GroW' and "Share", in addition to support groups of Fabric, Property,
Administration, Stewardship and Treasury. The Strategic Vison Groups report to the PCC on a six-monthly basis.
With these Strategic Groups, the Teams and responsibilities are as follows:

Care
~ Worship 8 Deanery ~ Pastoral Care 8 Welcome

Grow
~ Youth Services

Share
~ Publicity ~ Mission Support 8 Hersham Churches Together

S~ll OIt
~ Fabric 8 Health 8 Safety
~ Vauxmead Committee
~ Strategic 8 Property

The total voluntary activities of the PCC, the various Teams and their members and many other volunteers are
considerable and without them, the PCC could never ensure the efficient operation of the church and its
activities.

The PCC has given due regard to guidance issued by the Charity Commissioners in deciding what activities the
Church should undertake and has complied with the Charity Commission guidance on public benefit, and with
Section 4 of the Charities Act 2011.The report of the Proceedings of the Parochial Church Council during 2022
can be viewed on the Church's web site and minutes are put on the church entrance notice board. PCC meetings
were held in 2022 in person, but Standing Committees continued through Zoom.

During 2022, the Vauxmead Trust committee met on 4 occasions to discuss the progress of the application to
the Charity Commission; consideration of matters arising with the Diocese and the legal advice and to resolve
matters of maintenance and site management.

Early 2022 was a difficult period for St Peter's Church with people still being wary of the COVID-19 effects. The
church team Ied by the Vicar, The Reverend Jackie Richardson, had learnt to video and record services and
release them on to the internet for the congregation and Hersham public at large to view them. However, with
the church being allowed to fully reopen for Services, the congregation has returned. The Church of England has
allowed the common cup to be used in Communion, though it is optional.

Achievements and performance

In 2022:-
~ In July our Curate, Katrina Jenkins was Ordained Priest;
~ The Trustees continued to pay close attention to the financial health of the Parish Church.
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~ A grant was obtained from Elmbridge Council for the Business Interruption to the Hall income from
COVID-19 of E2,667;

~ Grants were received for the Jubilee celebrations from the RC Sherriff trust and Hersham Village Society;
~ Children and Families worker continued her work with the Sunday Club and Monday Brights Stars,
~ The PCC continued the ECO church programme; the first objective was clearing the overgrown

graveyard. Much support was given by local community members during 2022 to achieve this and a
specific donation was received to do work on the memorial garden.

~ ln June a Jubilee Celebration was held on the Vauxmead field and circa 700 people attended to herald
the Queen's Platinum Jubilee;

~ The PCC continued to ensure that Health & Safety is given due care and attention and that the property
of the Parish is maintained;

~ The Projector Screen in the Church was replaced at a cost of E4,979 as the mechanism had failed;
~ Roof Alarms were installed in accordance with Insurance requirements to safeguard the metals against

theft at a cost of E3,959;
~ With help from the Diocese, the Church Development Plan with 3 main objectives to focus on, and

progress is reviewed at PCC meetings,
~ The PCC ensured its record keeping complies with Data Protection legislation in the foodbank operations

and with our church management IT system;
After close discussions with the Walton Charity (number 1185959), the PCC transferred the funds and
affairs of the Walton and Hersham Foodbank so that Walton Charity's increased resources could allow
the Foodbank to further develop in line with the Trussell Trust's Strategic Objectives.

The PCC is pleased to report that, in 2022, other than early residual problems resulting from COVID-19, no other
major adverse risk events arose. The Annual Parochial Annual Meeting was held on 29~ May 2022 at which
three new PCC members were appointed to replace those resigning.

The reports of the Strategic Vision Groups together with these accounts will be held on the Church's Website.

Financial results of activities

In 2022, our Congregational giving increased as follows:
2022

296,431
9'/0

2021
688,378

12%

2020
E 76,407

*Excluding restricted sundry donations, fund raising, legacies and gifts-in-kind, but including the attributable tax benefit.

In 2022, our total unrestricted Income (excluding Vauxmead and the Foodbank) of F177,308 decreased
significantly compared with 2021 due to the net effect of the following:
~ The Legacies bequeathed to the church for its use totalled E2,500 compared to f69,515 in 2021;
~ the Insurance claim for the replacement church boiler was received in 2021;
~ hall rental income increase of F7,700 in view of no COVID-19 closure. Hire rates increased from 1st

January 2022.
~ Grants were received for the Jubilee Celebration from the RC Sherriff Trust, and from the Roberts Phillips

Trust for building works on the Parish Community Hall;
~ Wedding' and Funeral income and expenditure remained largely constant from 2021 to 2022, and actual

numbers were as follows.
No. of services

Weddings

2022 2021

Funeral services 45

Of the Funerals, 8 were conducted at the Whiteley Village Church of St Marks where we have taken over the
administration of funerals;

With respect to costs items:-

~ No major church expenditure for structural work was undertaken in 2022 but volunteers carried out the
internal redecoration of the Hall toilets. New signs were erected for the hall and Vauxmead;
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~ Expenditure was incurred for legal work and Surveys totalling f12,907 for the acquisition of the Wl Hall in
Burhill Road. This was completed on 31"January 2023.

The unrestricted activities of the PCC recorded a net deficit of 256,314, against a surplus in 2021 of f35,880.
There were surpluses on the restricted funds activities of Vauxmead of f27,385 (2021:220, 103) and for those
Foodbank activities for the 4 months prior to its transfer of f23,410, (2021:F24,943). This included a grant from
Elmbridge Council of E9,500. The resulting overall total net income of f24,053 includes the loss in valuation of
F7,544 on the Endowment funds held as investment assets due to interest rates rising. The underlying
valuations for the Lodge, Parish Hall and Vauxmead buildings have been maintained at their 2021 values due to
the economic problems and uncertainties of higher energy and interest rates affecting the economy.

The Treasury Team reports to the PCC for overall stewardship of the financial resources. The team's normal
activities range from giving financial guidance, to assisting the PCC in the assessment of its budgets, the
disposition of assets and fund raising, through to the day-to-day accounting for income and expenditure,
insurance, payroll administration and gift aid claims. This includes the preparation of annual budgets and
accounts and cash position for review by the Standing Committee and PCC. The budget recognized that the
PCC"s financial position remained satisfactory but there are many projects that require funds. The substantial
legacies received in 2021 certainly stabilized funding in the shorter term.

The PCC recognizes that it will need to continue to manage the finances closely. On this basis, as the PCC
believes that it has sufficient financial resources to meet its currently anticipated needs, these financial
statements have been prepared on a going concern basis.

Policy on reserves

The PCC retains a range of unrestricted and restricted funds which are described in Notes to the Financial
Statements. The Reserve Fund is the PCC's general reserve and is held to cover its day-to-day activities.

The Property Development and Improvement Fund is established to provide for the expected costs of evaluating
intended improvements to Church buildings and other PCC property. No significant expenditure was made in
2022 but a Quinquennial Inspection will be carried out by the Architect appointed by PCC in March 2023.

The Property Repair Fund is an amount set aside to cover quinquennial Church repair or other property costs
such as to St Peter's Lodge, a residential investment property. The PCC expects that this reserve will be used
within the next four years to cover roofing, refurbishment, and other costs although it will be replaced as the PCC
sees fit, dependent on future building plans. No changes are recommended for 2022.

The Revaluation Reserves in the past relate to revaluation surpluses arising on the Church Hall building and St
Peter's Lodge. It is the current intention of the PCC to retain these properties for its own use as investment
properties and to generate rental income, both of which are important to the PCC's activities. Therefore, this fund
will remain for the foreseeable future dependent on any future decisions about the disposition of properties by
the Strategic 8 Property team.

In 2022, the PCC has benefitted from the surplus arising from the management of the Vauxmead site by f27.385
(2021 F20,103).

The PCC's approach to the management of its reserves is conservative but consistent with the requirement to
fund its activities to meet its vision The policy on reserves is reviewed each year.

Management of risk

The PCC continues to identify and manage the risks which arise from its day-to-day activities. The PCC views
those risks under the headings of governance, operational, financial, and external regulatory. In the Guildford
diocese several churches have had difficulties in meeting their financial commitments under the Parish Share
and the Diocese had had to give significant support to them and sell assets to raise funds. In 2021 a new Risk
Register was created, and areas are discussed and reviewed at PCC meetings. The giving by St Peter' s
congregation has maintained the church's unrestricted funds which has met commitments for 2022 but a review
will be necessary in 2023 for future commitments Part of our cash funds have been reinvested with Nationwide
Building Society to spread financial risk and to benefit from interest rates.



St Peter's Church, Hersham

Areas of risks from the Risk Register are brought to the attention of the PCC for review as a part of the standing
agenda over the year and any changes required are minuted and actioned. The major areas on the regular agenda
for consideration are the following:

~ Annual budget and quarterly reporting
~ Authority levels
~ Bank mandate
~ Financial reserves policy
~ Health & safety

~ Insurance policies
~ Key-holders
~ Public relations policy
~ Safeguarding of children and

vulnerable adults

Investment policy

The Treasury Team also regularly reviews the level of funds in its current account to ensure that money is readily
available to meet our day-to-day needs. In November 2019 the PCC agreed that funds up to a maximum of
E7,000 that were held in excess of expected needs, would be invested with Boom CU, a financial cooperative
which makes loans and operates within our local community, helping people in financial difficulty avoid high
interest lenders and loan sharks. Boom CU are a not-for-profit organisation covered by the Financial Services
Compensation Scheme and in December 2022 there were 70 people (2021: 70) in the KT12 postal area making
use of Boom CU.

Foodbank

Some years ago, St Peter's gave foundations for the Walton and Hersham Foodbank with its legal, accounting
framework, and administration services, to back-up its role as a lead organization in the Walton 8 Hersham
parishes. With the Pandemic, demand for its services grew significantly during 2020, 2021 and continued into
2022. Discussion began in January 2022 with a significantly larger local charity for its transfer, namely to the
Walton Charity (Reg no. 1185959),with the objective of allowing the Foodbank to widen its remit in line with the
Trussell trust's Strategic direction for all its Franchised Foodbanks in the UK. The effective date of this transfer
was 9'" May 2022 and Foodbank funds of f139,533 have been transferred to this Charity. St Peter's will continue
as a member of the Steering Group of the Walton and Hersham Foodbank.

Yauxmead

During 2022, the Vauxmead Trust committee met on 4 occasions to discuss the progress of the application to
the Charity Commission; consideration of matters arising with the Diocese and the legal advice and to resolve
matters of maintenance and site management.

ln 2022, good use was again made of the field, particularly by the Walton 8 Hersham United Football Club
which uses the field for their younger players —boys and girls under the age of 10.The buildings on the site
continue to be used by their respective tenants with the Burwood Preschool, a not-for-profit registered charity,
renting the St Peter's Institute Hall; the Guides renting the land for their building and the Foodbank using the
garage for food storage and distribution. The use of the site by these groups serves the purposes of supporting
the local community; it currently makes the Vauxmead field and buildings self-sufficient from a financial
perspective and enables the PCC to enhance its local community links by providing important outreach
opportunities.

Ilission support donations

The ongoing policy of the PCC is to donate each year a proportion (currently, a minimum of 12.5%) of its budgeted
voluntary income from regular giving (incl Gift Aid), for the work of Christian mission outside the parish, both
abroad and in the UK. It had previously been decided by the PCC that notwithstanding any reduced level of giving,
the amounts set aside for mission support should not be reduced below their previous levels. This year the PCC
has donated at an effective rate of 11% (2021 14%, 2020: 14%) of voluntary regular income and related Gift Aid.
Support this year was to our home mission, the Hersham Youth Trust, and three overseas missions, Casa Reom
Mission in Mozambique, Mission Aviation Foundation, Peace and Hope Refugees Trust in Nicaragua. Also,
through prayer and donations at specific events to Elmbridge CAN and Childline.

The Future

During 2022, the PCC applied the funds, particularly, from the legacy bequests in 2021 towards work of the new
Team Structure and most important, to deliver the Church's Development Plan. In 2022, two Alpha courses
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were held together with a bible studies class. In December, Diocese Mission Enabler team were invited to hold
a workshop to design a path for the parish to grow and to develop groups to concentrate on Spirituality,
ensuring that faith isn't just something that we do on Sundays. These studies will continue into 2023.

Some significant expenditure was capitalized in 2022. Firstly, a new Projector Screen was installed in the
church as the previous one was not operating effectively, and in preparation for the hoped-for upgrade in the
Audio-Visual equipment and video streaming in 2023, where a grant conti. ibution will be sought.

The most significant project in 2022, taking a considerable amount of the management team's time, was the
acquisition of the Women's Institute Building next to the church, which was finally approved with effect from 31"
January 2023. Expenditure of nearly f12,907 was made on Legal and surveyors fees and Structural and
Asbestos checks in relation to this acquisition. The Women's Institute members agreed that due to falling
numbers and an aging membership, its management would be better met by the Church team and the Wl will

be paid a sum of E5,000 for fixtures and fittings and in exchange granted it free use every Tuesday in perpetuity.
St Peter's are extremely lucky and grateful to have received an anonymous donation to fund this purchase
price. The effective date of transfer is 31st January 2023, and the hall will continue to be let to the Community
of Hersham and used for church meetings to obviate the need for unnecessary heating of the church.

A budget for 2023 was put to the PCC meeting on 16th November and approved. Overall, it is a budget with a
f38,886 deficit, but 212,050 will be met from the restricted funds from the Charles Sparks restricted fund. This
restricted fund is being used to employ another Children and Families Worker as we have unfortunately lost
Rachel Gaster Wood, as she and her family are relocating to Yorkshire.

A new Church Booking assistant has been recruited to bring together all the Bookings usage for the Hall, Wl
Building and the Vauxmead Field.

The adverse December weather highlighted the need for the church's central heating pipework to be flushed and
repair leaking valves, and preliminary works were done in January 2023.

The Statutory Quinquennial Building Inspection of the Church was be carried out in March 2023 by the Architect
appointed by the PCC in 2022.

A personal note from the Ylcar

On behalf of the PCC, I thank everyone involved in the different groups and teams that make up the St Peter' s
family. The ministry team and wardens appreciate the part that each of you play in the ministry and mission of
our church.

During the pandemic we had to find new ways of 'being a church' in our community and we continue to be a
focus for our community and our congregation. Our experiences as a church team have given us a real
opportunity to explore how we minister in the future as we continue to strive to show God's love and live out
God's vision in our parish and we have encompassed and focused our hopes into our Church Development
Plan.

Signed on behalf of the Parochial Church Council

Revd. Jackie Richardson
Chair of PCC

May 2023



St Peter's Church, Hersham

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the Charity's financial activities during the year and of its
financial position at the end of the year.

In preparing financial statements giving and true and fair view, the Trustees should follow best practice and:

1.Select suitable accounting policies and apply them consistently; make judgements and estimates that are
reasonable and prudent.

2. State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements.

3. State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements.

4. Prepare the financial statements on the going concern basis unless it is inappropriate to presume the Charity
will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the Charity, and which enable them to ascertain the financial position of the Charity, and
which enable them to ensure that the financial statements comply with applicable regulations.

The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.



ST PETER'S HERSHANI PAROCHIAL CHURCH COUNCIL

INDEPENDENT EXAMINER'S REPORT

TO THE PCC MEMBERS OF ST PETER'8 HERSHAM PAROCHIAL CHURCH COUNCIL

I report to the PCC members on my examination of the financial statements of St Peter's Hersham Parochial
Church Council (the Parochial Church Council) for the year ended 31 December 2022.

Responsibilities and basis of report
As the PCC members of the Parochial Church Council you are responsible for the preparation of the financial
statements in accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the Parochial Church Council's financial statements carried out under
section 145 of the 2011 Act. In carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the Parochial Church Council's gross income exceeded 2250,000 your examiner must be a member Qf a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I

am a member of the Association of Chartered certified Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting
by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant
regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in

accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1

January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the Parochial Church Council as required by section 130 of

the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

F J Wilde FCCA IIIIBA DChA

Warner Wilde

4 Marigold Drive

Bisley
Surrey
GU24 9SF

Da~e~
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

Current financial year

Income and endowments from:
Donations and legacies
Charitable activities
Investments
Other income

Unrestricted
funds

2022
Notes F

101,498
25,127
48,207

2,477

Restricted Endowment
funds funds

2022 2022

46,683

35,191

Total

2022

148,181
25,127
83,398

2,477

Total

202'l

K

285,303
24,449
71,163
34,248

Total income 177,309 81,874 259,183 415,163

Ex enditure on:
Raising funds 10,159 10,159 8,020

Charitable activities 223,464 42,063 265,527 330,705

Cessation of Foodbank activity
(movement of assets to The Walton
Charity)

Total resources expended

139,533

233,623 181,596

139,533

415,219 338,725

Net gains/(losses) on investments 13 (7,544) (7,544) 41,063

Net (outgoing)/incoming resources
before transfers

Gross transfers between funds

Net (outgoing)/incoming resources

(56,314) (99,722)

27,385 (27,385)

(28,929) (127,107)

(7,544) (163,580) 117,501

(7,544) (163,580) 117,501

Other recognised gains and losses
Revaluation of tangible fixed assets 14,000

Net movement in funds

Fund balances at 1 January 2022

Fund balances at 31 December 2022

(28,929) (127,107)

1,301,735 402,081

1,272,806 274, 974

(7,544) (163,580) 131,501

55,746 1,759,562 1,628,061

48,202 1,595,982 1,759,562

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Prior financial year

Income and endowments from:

Unrestricted Restricted Endowment
funds funds funds
2021 2021 2021

Notes E

Total

2021

Donations and legacies
Charitable activities
Investments
Otherincome

157,893
24,449
38,328
34,248

127,410

32,835

285,303
24,449
71,163
34,248

Total income 254,918 160,245 415,163

Ex enditure on:
Raising funds 8,020 8,020

Charitable activities 211,018 119,687 330,705

Total resources expended 219,038 119,687 338,725

Net gains/(losses) on investments 13 45,000 (3,937) 41,063

Net (outgoing)/incoming resources before transfers

Gross transfers between funds

Net (outgoing)/incoming resources

80,880

20, 102

100,982

40,558

(20,102)

20,456

(3,937) 117,501

(3,937) 117,501

Other recognised gains and iosses
Revaluation of tangible fixed assets

Net movement in funds

Fund balances at 1 January 2021

Fund balances at 31 December 2021

14,000

114,982

1,186,753

20,456

381,625

1,301,735 402,081

14,000

(3,937) 131,501

59,683 1,628,061

55,746 1,759,562



ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

BALANCE SHEET

AS AT 31DECEMBER 2022

Notes
2022

E
2021

Fixed assets
Tangible assets
Investment properties
Investments

14
15
16

556,586
831,500
48,201

551,310
831,500

55,745

Current assets
Stocks
Debtors
Cash at bank and in hand

18
19

250
16,063

164,904

1,436,287

250
36,135

292,414

1,438,555

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

20

181,217

(21,522)

159,695

1,595,982

328,799

(7,792)

321,007

1,759,562

Capital funds
Endowment funds - general
Income funds
General restricted funds
Revaluation reserve

21

42,974
232,000

48,202

170,081
232,000

55,746

Unrestricted funds
General unrestricted funds
Revaluation reserve

22

170,806
1,102,000

274,974

199,735
1,102,000

402,081

1,272,806

1,595,982

1,301,735

1,759,562

The financial statements were approved by the PCC Members on 19April 2023

QW

Rev'd Jackie Richardson
Trustee



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies

Charity information
St Peter's Hersham Parochial Church Council is a charity registered with the Charity Commission and a
part of the Church of England established by the Parochial Church Council's (Powers) Measure 1956 as
amended by the Church Representation Rules.

Accounting convention
The financial statements have been prepared in accordance with the Parochial Church Council's governing
document, the Charities Act 2011 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".
The Parochial Church Council is a Public Benefit Entity as defined by FRS 102.

The Parochial Church Council has taken advantage of the provisions in the SORP for charities applying
FRS 102 Update Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Parochial Church
Council. Monetary amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value]. The principal accounting policies adopted are set out below.

The accounts include the activities of the Vauxmead Trust, under a linking directive dated 31 January 2023.

Going concern
At the time of approving the financial statements, the PCC members have a reasonable expectation that
the Parochial Church Council has adequate resources to continue in operational existence for the
foreseeable future. Thus the PCC members continue to adopt the going concern basis of accounting in
preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the PCC members in furtherance of their
charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Parochial Church Council.

1.4 Income
Income is recognised when the Parochial Church Council is legally entitled to it after any performance
conditions have been met, the amounts can be measured reliably, and it is probable that income will be
received.

-15-



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies (Continued)

Cash donations are recognised on receipt. Other donations are recognised once the Parochial Church
Council has been notified of the donation, unless performance conditions require deferral of the amount.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the Parochial Church Council has been notified of an
impending distribution, the amount is known, and receipt is expected. If the amount is not known, the
legacy is treated as a contingent asset.

Expenditure
A liability is recognised when either a legal or constructive obligation is identified.

Mission Support
Donations are accounted for when paid or awarded, if that award created a binding obligation on the PCC.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings
Plant and equipment
Fixtures and fittings

straight line basis over 50 years (buildings only)
straight line basis over 4 years
straight line basis over 4 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Investment properties
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure.
Subsequently it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in net income/expenditure for the year.

9.8 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets
At each reporting end date, the Parochial Church Council reviews the carrying amounts of its tangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine the
extent of the impairment loss (if any).

-16-



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECEIVER 2022

Accounting policies (Continued)

Stocks
Stocks of stationery are stated at the lower of cost and estimated selling. The stocks of food held by the
foodbank are valued at nil cost. All food has been donated by stores, churches or public and none of it will
be retailed. The Trussell Trust Franchise requires weight of food donated and issued to be recorded and
stock held at 31 December 2021 was approximately 13,000 kilograms. Value of stock issued was
approximately 34,000 kilograms and is valued at the Trussell trust indicator of F1.75 per kilogram.

The foodbank was transferred to Walton-on-Thames charity no. 1185959on 9 May 2022.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis.

1.12 Financial instruments
The Parochial Church Council has elected to apply the provisions of Section 11 'Basic Financial
Instruments' and Section 12 'Other Financial Instruments issues' of FRS 102 to all of its financial
instruments.

Financial instruments are recognised in the Parochial Church Council's balance sheet when the Parochial
Church Council becomes party to the contractual provisions of the instrument.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Oerecognition of financial liabilities
Financial liabilities are derecognised when the Parochial Church Council's contractual obligations expire or
are discharged or cancelled.

1.13 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

1.14 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies (Continued)

1.15 Associated Organisations
Associated organisations are St Peter's Fellowship, Walton 8 Hersham foodbank (The 'foodbank').
Surpluses/deficits arising from these activities are applied for the key purpose of each.

Their accounts are included as a part of these PCC accounts. St Peter's Fellowship is an organization of
members of the congregation which undertakes its own fund raising and incurs costs, including charitable
donations, pursuing activities in line with the broader purpose of St Peter's Church.

The foodbank is supported non financially, by St Peter's PCC, the Walton Charity and St Mary's and St
John's and also by local charitable giving by individuals, other local churches and local businesses.

2 Critical accounting estimates and judgements

In the application of the Parochial Church Council's accounting policies, the PCC members are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Restricted
funds funds

Total Unrestricted Restricted
funds funds

Total

2022 2022
E

2022 2021
F

2021 2021

Donations and gifts
Legacies receivable
Grants
Donated goods and
services

96,431
2,500
2,567

45,108

1,575

141,539
2,500
4, 142

88,378
69,515

65,500
2,000

153,878
71,515

59,910 59,910

101,498 46,683 148,181 157,893 127,410 285,303

The foodbank cash donations in 2021 were F63,487. Other amounts were collections and dispersed in the
year. The donated goods relates to the value of food donated to the foodbank. The foodbank was
transferred to the Walton Charity during 2022.

There was 1 (2021: 3) legacies received during the accounting period.
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ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FQR THE YEAR ENDED 3l DECEMBER 2022

4 Charitable activities

PCC fees
and St
Peter' s

Fellowship
2022

PCC fees
and St
Peter' s

Fellowship
2021

Weddings and Funeral Fees received
Fellowship, Sunday club and toddlers group

23,921
1,206

24,449

25, 'I 27 24,449

Charitable trading income
GEMS ceased in 2021 and was replaced by Sunday Club and toddlers Group.

5 Investments

Unrestricted Restricted
funds funds

Total Unrestricted
funds

Restricted
funds

Total

2022 2022 2022 2021 2021 2021
E

Rental income
Interest receivable

47,214
993

48,207

33,801
1,390

35,191

81,015
2,383

83,398

38,214
114

38,328

31,265
1,570

32,835

69,479
1,684

71,163

Restricted rental income F33,801 relates to Vauxmead, being field usage, guide hut and pre school rental
income. Unrestricted rental income of f47,214 represents Hall Income (L28,514) and Lodge Income
(E18,700).

5 Other income

Unrestricted Unrestricted
funds funds

2022
F

2021

Other income
Insurance claim

1,362
1,115

13,754
20,494

2,477 34,248

Oher income includes sundry event income of E1,187 and other miscellaneous income.
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7 Raising funds

Unrestricted Unrestricted
funds funds

2022
f

2021

Fundraisin and ublicit

Advertising 315 19

T~rsdio costs
Bookstall purchases 242

Investment mana emeni 9,602 8,001

10,159 8,020

Investment management costs reiate to the maintenance, agents fees and Insurance of St Peter's Lodge, a
residential property owned by the PCC and rented out.

-20-
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECEMBER 2022

9 Grants payable

Ministry
2022

Ministry

2021

Grants to home and overseas missions 19,652 14,013

10 Support costs
Support Governance

costs costs
2022 Support Governance

costs costs
2021

Staff costs
IT software and small
consumables
Stationery
Telephone and
broadband
Photocopier
Office expenses and
administration

Bank and finance
charges
Other support expenses

28,921

1,205
846

2,922
1,465

20,036

193

28,921

1,205
846

2,922
1,465

20,036

193

29,313

7,036

12,899

73
6

29,313

7,036

12,899

73
6

Independent
Examination

PCC expenses
1,710

10
1,710

10
1,278

166
1,278

166

55,588 1,720 57,308 49,327 1,444 50,771

Analysed between
Charitable activities 55,588 1,720 57,308 49,327 1,444 50,771

11 PCC Members

The vicar and 6 members of the PCC (2021: 5) received payments during the year, these being the
reimbursement of approved expenses and the payment of fees related to Verger duties, in accordance with
the PCC approved schedule of rates. The aggregate amount of all payments to members of the clergy and
PCC during the period of office in the year was F9,411 (2021:F8,960).
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ST PETER'S HERSHAII PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

12 Employees

The average monthly number of employees during the year was:
2022

Number
2021

Number

Administration 8 maintenance

Employment costs 2022 2021
e

Nhges and salaries
Other pension costs

39,982
1,954

32,951
1,961

41,936 34,912

The average monthly number of employees during the year was 4 (2021: 4) part time employees, which
equates to 1.5 full time staff (rounded to 2 in the note to the accounts).

During the year the PCC employed a part-time parish secretary, an administrator for the Vauxmead
property and a church hall cleaner. The associated costs are included within administration salary
expenses, Vauxmead expenses and upkeep of church property expenses. During 2021 the church
recruited a Children and Families Coordinator in September and these costs are supported by the Charles
Sparks Trust Fund received in 2020.

There were no employees whose annual remuneration was more than F60,000.

13 Net gains/(losses) on investments

Endowment
funds

general
2022

Unrestricted

funds

2021

Endowment

funds
general

2021
E

Total

2021

Revaluation of investments (7,544) 45,000 (3,937) 41,063
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ST PETER'S HERSHAII PAROCHIAL GHURGH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

14 Tangible fixed assets
Freehold land
and buildings

Plant and
equipment

Fixtures and
fittings

Total

Gosi
At 1 January 2022
Additions

549,000 50,470
8,574

11,179 610,649
8,574

At 31 December 2022 549,000 59,044 11,179 619,223

Depreciation and impairment
At 1 January 2022
Depreciation charged in the year
Elimination of Depreciation on Revaluation

48, 160 "l1,179
5,370 3,298

(5,370)

59,339
8,668

(5,370)

At 31 December 2022 5'1,458 11,179 62,637

Carrying amount
At 31 December 2022

At 31 December 2021

549,000

549,000

7,586

2,310

556,586

551,310

The freehold land and buildings comprise the Church Hall and Vauxmead. The Church Hall has been
valued by the PCC at 31 December 2022 on a replacement cost basis at f537,000 and the land at
Vauxmead is at an estimated open market value of F12,000.

16 Investment property

2022

Fair value
At 1 January 2022 and 31 December 2022 831,500

Investment property comprises land and buildings at Vauxmead (2232,000) and St Peter's Lodge
(F599,500). The fair value of the investment property has been arrived at on the basis of a valuation
carried out by the PCC. The valuation was made on an open market value basis by reference to market
evidence of transaction prices for similar properties.
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

15 Investment property (Continued)

Estimated value of land:

2022
F

2021
'E

Freehold

Long leasehold
Shortleasehold

305,000 305,000

16 Fixed asset investments

Listed
investments

Cost. or valuation
At 1 January 2022
Valuation changes

55,745
(7,544)

At 31 December 2022 48,201

Carrying amount
At 31 December 2022

At 31 December 2021

48,201

55,745

17 Financial instruments 2022 2021

Carrying amount of financial assets
instruments measured at fair value through profit or loss 48,201 55,745

1& Stocks
2022 2021

Office Stationery 250 250
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

19 Debtors

Amounts falling due within one year:
2022

E
2021

f.

Other debtors
Prepayments and accrued income

12,572
3,491

32,137
3,998

16,063 36,135

Other debtors includes Gift Aid due from HMRC.

20 Creditors: amounts falling due within one year
2022 2021

Accruais and deferred income 21,522 7,792

-29-
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ST PETER'S HERSHAIN PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

24 Related party transactions

There are no disclosable related party transactions during the year (2021 - none).

25 The Vauxmead Trust

The Vauxmead Trust is a separate charitable entity and separate ledgers are held to account for its activities.
Under the terms of the Will of Mr Vaux, the surplus of the Trust each year is devoted to the maintenance
expenses of the PCC or to any associated charitable activities connected with it. The results and assets of
the Trust are as follows:

Rental income

2022

33,801

2021

31,265

Staff costs
Depreciation and impairment
Professional fees
Maintenance
Share of support costs
Total resources expended

2,096
1,155

3,165

6,416

1,713
503

6,483
2,463

11,162

Net surplus (transferred to PCC at year end) 27,385 20, '103

Fixed assets
investment properties freehold 232,000 232,000

Capital Funds
Restricted reserve-revaluation 232,000 232,000
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ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL 

STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 DECEMBER 2021 
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Current financial year 
Unrestricted Restricted Endowment Total Total 

funds funds funds 
2021 2021 2021 2021 2020 

Notes £ £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 157,893 127,410 - 285,303 295,834 
Charitable activities 4 24,449 - - 24,449 9,493 
Investments 5 38,328 32,835 - 71,163 67,262 
Other income 6 34,248 - - 34,248 735 

Total income 254,918 160,245 - 415,163 373,324 

Expenditure on: 
Raising funds 7 8,020 - - 8,020 4,659 

Charitable activities 8 211,018 119,687 - 330,705 273,590 

Total resources expended 219,038 119,687 - 338,725 278,249 

Net gains/(losses) on investments 13 45,000 - (3,937) 41,063 2,004 

Net incoming/(outgoing) resources 
before transfers 80,880 40,558 (3,937) 117,501 97,079 

Gross transfers between funds 20,102 (20,102) - - - 

Net incoming/(outgoing) resources 100,982 20,456 (3,937) 117,501 97,079 

Other recognised gains and losses 
Revaluation of tangible fixed assets 14,000 - - 14,000 (10,000) 

Net movement in funds 114,982 20,456 (3,937) 131,501 87,079 

Fund balances at 1 January 2021 1,186,753 381,625 59,683 1,628,061 1,540,982 

Fund balances at 31 December 2021 1,301,735 402,081 55,746 1,759,562 1,628,061 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 
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Prior financial year 
Unrestricted Restricted Endowment Total 

funds funds funds 
2020 2020 2020 2020 

Notes £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 76,407 219,427 - 295,834 
Charitable activities 4 9,493 - - 9,493 
Investments 5 32,289 34,973 - 67,262 
Other income 6 465 270 - 735 

Total income 118,654 254,670 - 373,324 

Expenditure on: 
Raising funds 7 4,659 - - 4,659 

Charitable activities 8 154,720 118,870 - 273,590 

Total resources expended 159,379 118,870 - 278,249 

Net gains/(losses) on investments 13 - - 2,004 2,004 

Net incoming/(outgoing) resources before transfers (40,725) 135,800 2,004 97,079 

Gross transfers between funds 22,629 (22,629) - - 

Net incoming/(outgoing) resources (18,096) 113,171 2,004 97,079 

Other recognised gains and losses 
Revaluation of tangible fixed assets (10,000) - - (10,000) 

Net movement in funds (28,096) 113,171 2,004 87,079 

Fund balances at 1 January 2020 1,214,849 268,454 57,679 1,540,982 

Fund balances at 31 December 2020 1,186,753 381,625 59,683 1,628,061 
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NOTES TO THE  FINANCIAL STATEMENTS  
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1 Accounting policies 

Charity information 
St Peter's Hersham Parochial Church Council is a charity registered with the Charity Commission and a 
part of the Church of England established by the Parochial Church Council's (Powers) Measure 1956 as 
amended by the Church Representation Rules. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the Parochial Church Council's governing 
document,  the Charities Act 2011 and "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". 
The Parochial Church Council is a Public Benefit Entity as defined by FRS 102. 

The Parochial Church Council has taken advantage of the provisions in the SORP for charities applying 
FRS 102 Update Bulletin 1 not to prepare a Statement of Cash Flows. 

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only 
to the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

The  financial statements  are prepared in  sterling , which is the functional currency of the  Parochial Church 
Council .  Monetary a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, [modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value]. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the  PCC members have  a reasonable expectation that 
the Parochial Church Council has adequate resources to continue in operational existence for the 
foreseeable future. Thus the PCC members  continue  to adopt the going concern basis of accounting in 
preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the PCC members in furtherance of their 
charitable objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Parochial Church Council. 

1.4 Income 
Income is recognised when the Parochial Church Council is legally entitled to it after any performance 
conditions have been met, the amounts can be measured reliably, and it is probable that income will be 
received. 

Cash donations are recognised on receipt. Other donations are recognised once the Parochial Church 
Council has been notified of the donation, unless performance conditions require deferral of the amount.  
 Income tax recoverable in relation to donations received under  Gift Aid or  deeds of covenant is recognised 
at the time of the donation. 
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Legacies are recognised on receipt or otherwise if the Parochial Church Council has been notified of an 
impending distribution, the amount is known, and receipt is expected. If the amount is not known, the 
legacy is treated as a contingent asset. 

1.5 Expenditure 
A liability is recognised when either a legal or constructive obligation is identified. 

Mission Support 
Donations are accounted for when paid or awarded, if that award created a binding obligation on the PCC. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Freehold land and buildings straight line basis over 50 years (buildings only) 
Plant and equipment straight line basis over 4 years 
Fixtures and fittings straight line basis over 4 years 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities . 

1.7 Investment properties 
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially 
recognised at cost, which includes the purchase cost and any directly attributable expenditure. 
Subsequently it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is 
recognised in net income/expenditure for the year. 

1.8 Fixed asset investments 
Fixed asset investments  are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in  net 
income/(expenditure) for the year . Transaction costs are expensed as incurred. 

1.9 Impairment of fixed assets 
At each reporting end date, the  Parochial Church Council  reviews the carrying amounts of its tangible 
assets to determine whether there is any indication that those assets have suffered an impairment loss. If 
any such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any ) . 

1.10 Stocks 
Stocks  of stationery are stated at the lower of cost and  estimated selling. The stocks of food held by the 
foodbank are valued at nil cost.   All food has been donated by stores, churches or public and none of it will 
be retailed.  The Trussell Trust Franchise requires weight of food donated and issued to be recorded and 
stock held at 31 December 2021 was  approximately 13,000  kilograms.  Value of stock issued was 
approximately  34,000 kilograms and is valued at the Trussell trust indicator of £1.75 per kilogram. 

The foodbank was transferred to Walton-on-Thames charity no. 1185959 on 9 May 2022. 



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 DECEMBER 2021 

1 Accounting policies (Continued) 

- 19 - 

1.11 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts.  

1.12 Financial instruments 
The  Parochial Church Council  has elected to apply the provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial 
instruments.  

Financial instruments are recognised in the  Parochial Church Council 's  balance sheet  when the  Parochial 
Church Council  becomes party to the contractual provisions of the instrument. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors   are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified as 
payable within one year are not amortised. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the  Parochial Church Council ’s contractual obligations expire or 
are discharged or cancelled. 

1.13 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

1.14 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.15 Associated Organisations 
Associated organisations are St Peter's Fellowship,  Walton & Hersham foodbank (The 'foodbank') .  
Surpluses/deficits arising from these activities are applied for the key purpose  of each.  

Their accounts are included as a part of these PCC accounts. St Peter's Fellowship is an organization of 
members of the congregation which undertakes its own fund raising and incurs costs   , including charitable 
donations, pursuing activities in line with the broader purpose of St Peter's Church.   

The foodbank is supported  non financially,  by St    Peter's PCC, the Walton Charity and  St Mary's and St 
John's  and also by local charitable giving by individuals,    other local churches and local businesses.  
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2 Critical accounting estimates and judgements 

In the application of the Parochial Church Council’s accounting policies, the PCC members are required to 
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are 
not readily apparent from other sources. The estimates and associated assumptions are based on 
historical experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Donations and gifts 88,378 65,500 153,878 76,407 147,238 223,645 
Legacies receivable (3) 69,515 2,000 71,515 - - - 
Donated goods and 
services - 59,910 59,910 - 72,189 72,189 

157,893 127,410 285,303 76,407 219,427 295,834 

The foodbank cash donations in 2021 were £63,487 (2020: £95,742). Other amounts were collections and 
dispersed in the year. The donated goods relates to the value of food donated to the foodbank. 

4 Charitable activities 

PCC fees 
and St 
Peter's 

Fellowship 

PCC fees 
and St 
Peter's 

Fellowship 
2021 2020 

£ £ 

Weddings and Funeral Fees received 24,449 7,126 
Fellowship and GEMS - 2,367 

24,449 9,493 

Charitable trading income 
GEMS ceased in 2021 and was replaced by Sunday Club and toddlers Group. 
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5 Investments 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Rental income 38,214 31,265 69,479 31,582 33,015 64,597 
Interest receivable 114 1,570 1,684 707 1,958 2,665 

38,328 32,835 71,163 32,289 34,973 67,262 

Restricted rental income £31,265 relates to Vauxmead, being field usage, guide hut and pre school rental 
income. Unrestricted rental income of £38,214 represents Hall Income (£20,814) and Lodge Income of 
£17,400. 

6 Other income 

Unrestricted Unrestricted Restricted Total 
funds funds funds 

2021 2020 2020 2020 
£ £ £ £ 

Other income 13,754 465 270 735 
Insurance claim 20,494 - - - 

34,248 465 270 735 

Oher income includes a Covid Business Interruption Grant of £10,240 from Elmbridge Council and £2,620 
donated for the Vicar's birthday celebration. 

7 Raising funds 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Fundraising and publicity 
Advertising 19 50 

Investment management 8,001 4,609 

8,020 4,659 
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Investment management costs relate to the maintenance, agents fees and Insurance of St Peter's Lodge, a 
residential property owned by the PCC and rented out. 
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8 Charitable activities 

Ministry Worship & 
Prayer 

Church & 
Vicarage 

Upkeep Hall 
& Lodge 

Walton & 
Hersham 

Foodbank 

Vauxmead Total 
2021 

Total 
2020 

2021 2021 2021 2021 2021 2021 
£ £ £ £ £ £ £ £ 

Staff costs 5,050 - - 549 - - 5,599 542 
Depreciation and impairment - - - (5,230) - 1,713 (3,517) 7,313 
Parish Pledge 74,249 - - - - - 74,249 78,911 
Clergy expenses including training 25,680 - - - - - 25,680 1,855 
Upkeep of services - 6,835 - - - - 6,835 6,054 
Pastoral care 2,893 - - - - - 2,893 249 
Occasional offices 11,555 - - - - - 11,555 4,772 
Christian development - courses and groups 653 - - - - - 653 2,531 
Food donated and purchased - - - - 73,960 - 73,960 73,467 
Storage [Foodbank] - - - - 4,734 - 4,734 6,366 
Professional fees [office expenses] - - - - - 503 503 1,020 
Subscriptions - - - 361 - - 361 767 
Utilities - - 5,971 2,194 - - 8,165 6,613 
Repairs and maintenance [including boiler replacement] - - 21,614 6,867 - 6,483 34,964 2,715 
Insurance - - 8,438 1,393 - - 9,831 6,295 
Other expenses - - 58 - 9,398 - 9,456 15,198 

120,080 6,835 36,081 6,134 88,092 8,699 265,921 214,668 

Grant funding of activities (see note 9) 14,013 - - - - - 14,013 12,469 

Share of support costs (see note 10) 36,502 - - - 10,362 2,463 49,327 45,163 
Share of governance costs (see note 10) 1,444 - - - - - 1,444 1,290 

172,039 6,835 36,081 6,134 98,454 11,162 330,705 273,590 
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Analysis by fund 
Unrestricted funds 163,539 6,835 35,606 5,038 - - 211,018 154,720 
Restricted funds 8,500 - 475 1,096 98,454 11,162 119,687 118,870 

172,039 6,835 36,081 6,134 98,454 11,162 330,705 273,590 

The use of restricted funds for the church and hall relate to the endowment income from the Christian and Blake endowments as explained in note 21. 
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For the year ended 31 December 2020 

Ministry Worship & 
Prayer 

Church & 
Vicarage 

Upkeep Hall 
& Lodge 

Walton & 
Hersham 

Foodbank 

Vauxmead Total 
2020 

£ £ £ £ £ £ £ 

Staff costs - - - 542 - - 542 
Depreciation and impairment - - 369 5,230 - 1,714 7,313 
Parish Pledge 78,911 - - - - - 78,911 
Clergy expenses including training 1,855 - - - - - 1,855 
Upkeep of services - 6,054 - - - - 6,054 
Pastoral care 249 - - - - - 249 
Occasional offices 4,772 - - - - - 4,772 
Christian development - courses and groups 2,531 - - - - - 2,531 
Food donated and purchased - - - - 73,467 - 73,467 
Storage [Foodbank] - - - - 6,366 - 6,366 
Professional fees [office expenses] - - - - - 1,020 1,020 
Subscriptions - - - 767 - - 767 
Utilities - - 4,570 2,043 - - 6,613 
Repairs and maintenance [including boiler replacement] - - (4,777) 1,396 - 6,096 2,715 
Insurance - - 5,259 1,036 - - 6,295 
Other expenses - - 75 185 14,912 26 15,198 

88,318 6,054 5,496 11,199 94,745 8,856 214,668 

Grant funding of activities (see note 9) 12,469 - - - - - 12,469 

Share of support costs (see note 10) 33,521 - - - 9,102 2,540 45,163 
Share of governance costs (see note 10) 1,290 - - - - - 1,290 

135,598 6,054 5,496 11,199 103,847 11,396 273,590 

Analysis by fund 
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Unrestricted funds 133,929 6,054 4,130 10,607 - - 154,720 
Restricted funds 1,669 - 1,366 592 103,847 11,396 118,870 

135,598 6,054 5,496 11,199 103,847 11,396 273,590 

The use of restricted funds for the church and hall relate to the endowment income from the Christian and Blake endowments as explained in note 21. 
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9 Grants payable 

Ministry Ministry 
2021 2020 

£ £ 

Grants to home and overseas missions 
Other 14,013 12,469 

10 Support costs 
Support 

costs 
Governance 

costs 
2021 Support 

costs 
Governance 

costs 
2020 

£ £ £ £ £ £ 

Staff costs 29,313 - 29,313 27,334 - 27,334 
IT software and small 
consumables 7,036 - 7,036 6,229 - 6,229 
Office expenses and 
administration 12,899 - 12,899 11,641 - 11,641 
Bank and finance 
charges 73 - 73 (57) - (57) 
Other support expenses 5 - 5 15 - 15 

Independent 
Examination  - 1,278 1,278 - 1,290 1,290 
PCC expenses - 166 166 - - - 

49,326 1,444 50,770 45,162 1,290 46,452 

Analysed between 
Charitable activities 49,327 1,444 50,771 45,163 1,290 46,453 

11 PCC Members 

The clergy and 5 members of the PCC (2020: 6) received payments during the year, these being the 
reimbursement of approved expenses and the payment of fees related to Verger duties, in accordance with 
the PCC approved schedule of rates. The aggregate amount of all payments to members of the clergy and 
PCC during the period of office in the year was £8,960 (2020: £3,431). 

12 Employees 

The average monthly number of employees during the year was: 
2021 2020 

Number Number 

Administration & maintenance 2 1 
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Employment costs 2021 2020 
£ £ 

Wages and salaries 32,951 26,068 
Other pension costs 1,961 1,808 

34,912 27,876 

The average monthly number of employees during the year was 4 (2020:  3) part time employees, which 
equates to 1.5 full time staff (rounded to 2 in the note to the accounts). 

During the year the PCC employed a part-time parish secretary, an administrator for the Vauxmead 
property and a church hall cleaner. The associated costs are included within administration salary 
expenses, Vauxmead expenses and upkeep of church property expenses. During 2021 the church 
recruited a Children and Families Coordinator in September and these costs are supported by the Charles 
Sparks Trust Fund received in 2020.  

There were no employees whose annual remuneration was more than £60,000. 

13 Net gains/(losses) on investments 

Unrestricted Endowment Total Endowment 
funds funds funds 

general general 
2021 2021 2021 2020 

£ £ £ £ 

Revaluation of investments 45,000 (3,937) 41,063 2,004 
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14 Tangible fixed assets 
Freehold land 
and buildings 

Plant and 
equipment 

Fixtures and 
fittings 

Total 

£ £ £ £ 
Cost 
At 1 January 2021 535,000 50,470 11,179 596,649 
Revaluation 14,000 - - 14,000 

At 31 December 2021 549,000 50,470 11,179 610,649 

Depreciation and impairment 
At 1 January 2021 5,230 47,005 10,621 62,856 
Depreciation charged in the year - 1,155 558 1,713 
Elimination of Depreciation on Revaluation (5,230) - - (5,230) 

At 31 December 2021 - 48,160 11,179 59,339 

Carrying amount 
At 31 December 2021 549,000 2,310 - 551,310 

At 31 December 2020 529,770 3,465 558 533,793 

The freehold land and buildings comprise the Church Hall and Vauxmead. the Church Hall has been valued 
by the PCC at 31 December 2021 on a replacement cost basis at £537,000 (2020: £523,000), and the land 
at Vauxmead is at an estimated open market value of £12,000 (2020: £12,000). 

15 Investment property 
2021 

£ 
Fair value 
At 1 January 2021 786,500 
Net gains or losses through fair value adjustments 45,000 

At 31 December 2021 831,500 

Investment property comprises land and buildings at Vauxmead (£221,500)  and St Peter's Lodge 
(£610,000).  The fair value of the investment property has been arrived at on the basis of a valuation 
carried out by the PCC.  The valuation was made on an open market value basis by reference to market 
evidence of transaction prices for similar properties.  
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2021 2020 
£ £ 

Estimated value of land: 

Freehold 305,000 299,500 
Long leasehold - - 
Short leasehold - - 

16 Fixed asset investments 

Listed 
investments 

£ 
Cost or valuation 
At 1 January 2021 59,682 
Valuation changes (3,937) 

At 31 December 2021 55,745 

Carrying amount 
At 31 December 2021 55,745 

At 31 December 2020 59,682 

17 Financial instruments 2021 2020 
£ £ 

Carrying amount of financial assets 
Instruments measured at fair value through profit or loss 55,745 59,682 

18 Stocks 
2021 2020 

£ £ 

Office Stationery 250 250 
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19 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Other debtors 32,137 9,161 
Prepayments and accrued income 3,998 5,175 

36,135 14,336 

Other debtors include the boiler insurance claim plus Gift Aid due from HMRC, both received in 2022. 

20 Creditors: amounts falling due within one year 
2021 2020 

£ £ 

Accruals and deferred income 7,792 13,044 
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21 Endowment funds 

Endowment funds represent assets which must be held permanently by the Parochial Church Council. Income arising on the endowment funds can be used in 
accordance with the objects of the Parochial Church Council and is  applied  as unrestricted income. Any capital gains or losses arising on the assets form part of the 
fund. 

Movement in funds Movement in funds 
Balance at 

1 January 2020 
Incoming 

resources 
Resources 
expended 

Transfers Revaluations 
gains and 

losses 

Balance at 
1 January 2021 

Incoming 
resources 

Resources 
expended 

Transfers Revaluations 
gains and 

losses 

Balance at 
31 December 

2021 
£ £ £ £ £ £ £ £ £ £ £ 

Permanent endowments 
E S Blake 
Legacy 17,431 592 (592) - 605 18,036 475 (475) - (1,190) 16,846 
G J Christian 
Legacy 40,248 1,366 (1,366) - 1,399 41,647 1,096 (1,096) - (2,747) 38,900 

57,679 1,958 (1,958) - 2,004 59,683 1,571 (1,571) - (3,937) 55,746 
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The earliest available valuation of these funds was 31 December 2005, when the Blake investments were valued at £17,684 and the Christian investments at 
£40,834. 

Endowment funds represent money given to the Church with the specific instruction that only the income received is available to the PCC. These funds are held on 
behalf of the PCC by the Guildford Diocesan Board of Finance.  The income from these trusts has been used for the purposes as set out below. 

E S Blake Legacy 

·          This was a legacy from Mr. E S Blake.  Quoting from a letter dated 24 January 1958 from the Guildford Diocesan Board of Finance, it is held by the 
 “…Guildford Diocesan Board of Finance upon trust for the endowment or augmentation of the income of the benefice of the Parish of Hersham…and the Assistant  
Clergy if any of that Parish….” 

G J Christian Legacy 
·          This was a legacy from Mr. G J Christian.  Quoting from the will of Mr. G J Christian, it is held by the “…Guildford Diocesan Board of Finance upon trust…. 
to pay the net income thereof to the Parochial Church Council of the Parish of Hersham…for the maintenance and upkeep and adornment (including insurance 
against  
fire and other risks) of the Fabric of the Parish Church.”  

22 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes: 

Movement in funds Movement in funds 
Balance at 

1 January 2020 
Incoming 

resources 
Resources 
expended 

Transfers Balance at 
1 January 2021 

Incoming 
resources 

Resources 
expended 

Transfers Balance at 
31 December 

2021 
£ £ £ £ £ £ £ £ £ 

Mothering sunday 662 - - - 662 - - - 662 
WH Spencer Legacy 740 - - (740) - - - - - 
E S Blake Legacy - 592 (592) - - 474 (474) - - 
G J Christian Legacy - 1,366 (1,366) - - 1,096 (1,096) - - 
The Foodbank 27,094 167,931 (103,847) - 91,178 123,397 (98,454) - 116,121 
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Vauxmead - 33,285 (11,396) (21,889) - 31,265 (11,163) (20,102) - 
Other and Special Donations 7,958 1,669 (1,669) - 7,958 2,013 (2,013) - 7,958 
Revaluation Reserve (Vauxmead) 232,000 - - - 232,000 - - - 232,000 
Charles Sparkes Trust - 49,827 - - 49,827 - (6,487) - 43,340 
M Blacker Legacy - - - - - 2,000 - - 2,000 

268,454 254,670 (118,870) (22,629) 381,625 160,245 (119,687) (20,102) 402,081 
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The Charles Sparks Trust donation is a fund for assisting aged and young people and its planned use is the appointment of a part time youth worker for the 
Hersham Community and Schools. 

Restricted funds represent funds that have been restricted by the donors for a particular purpose and they cannot be used by the PCC for any other purpose 
 except by agreement with the donor or as determined by the Courts or the Charity Commission.  They can include collections in church and fund raising  
events for a particular purpose. 

Mothering Sunday 
·          This was a legacy from Mr. R Berridge in the 1950s for the purchase of Mothering Sunday flowers. 

E S Blake and G J Christian Legacies 
·          These are the accumulated interest receipts from the E S Blake and G J Christian Endowment Funds.  The purpose is explained under the  
Endowment Fund description. 

Walton and Hersham foodbank 
·          These are the accumulated donations (in cash or food collections) in respect of the foodbank, less the related accumulated expenses. Food  
distributions made from charitable giving by the foodbank are valued on the basis of an estimate of their average retail value using guidance provided by the Trussell 
Trust.  

Vauxmead 
·          The PCC is the managing trustee for the Vauxmead site which is opposite the church on the Burwood Road. The Trust was established to use  
the site for outdoor sports and equivalent activities and for the use and benefit of the PCC. The financial surplus or deficit arising from the site is for the  
benefit of the PCC's own funds. The PCC is continuing consultation with the Charity Commission in order to update and clarify the powers of the PCC as  
managing trustee. 

Other and special donations 
·          These funds represent amounts that were allocated from prior years income for specific church betterment projects and other restricted purposes which 
 have now expired or been spent in part.  Use of these funds will be reviewed in 2022 for use in projects for the betterment of the church, once agreed at PCC 
 meetings. There was a specific Legacy from Mrs Blacker in 2021 of £2,000 for the Vicar to use at her discretion. 
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23 Analysis of net assets between funds 
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
Total Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
Total 

2021 2021 2021 2021 2020 2020 2020 2020 
£ £ £ £ £ £ £ £ 

Fund balances at 31 December 2021 are 
represented by: 
Tangible assets 551,310 - - 551,310 533,793 - - 533,793 
Investment properties 599,500 232,000 - 831,500 554,500 232,000 - 786,500 
Investments - - 55,745 55,745 - - 59,682 59,682 
Current assets/(liabilities) 150,925 170,081 1 321,007 98,461 149,625 - 248,086 

1,301,735 402,081 55,746 1,759,562 1,186,754 381,625 59,682 1,628,061 
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24 Related party transactions 

There  are  no disclosable related party transactions during the year (2020   - none) . 
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The Parochial Church Council of St Peter’s Hersham (the “PCC”) presents its report and accounts for the year 
ended 31 December 2020. 
 
 

Structure, governance and management 
 
The PCC, which is in the Diocese of Guildford, is part of the Church of England and was established by the 
Parochial Church Council’s (Powers) Measure 1956, as amended, and the Church Representation Rules 
(contained in Schedule 3 to the Synodical Government Measure 1969, as amended). It is a charity registered with 
the Charity Commission, regulated by the Charities Act 2011 which requires the PCC to report to its congregation 
and the public at large. PCC members are Trustees of the Charity.  
 
Members of the PCC are appointed in accordance with the Church Representation Rules and normally are elected 
for a three-year term by nomination of two parishioners. New PCC members are briefed on their responsibilities 
by the Incumbent as PCC Chairman. In line with Diocesan requirements and where appropriate, PCC members 
receive training on safeguarding and data protection. 
 
The PCC meets regularly during the year to manage the ordinary business of the Parish, such as the appointment 
of officers, expenditure and budgeting, the balance and type of our social events, risk management, safeguarding, 
data protection, equipment needs, property matters, and issues raised by Teams. Day-to-day operational 
management of the Parish is undertaken by the Incumbent and Church Wardens working closely together.  The 
Parish has an executive committee, the Standing Committee, which sets the PCC agenda and transacts business 
between PCC meetings. The Standing Committee is also able to agree items of expenditure, within certain 
parameters, between PCC meetings and, in some cases, makes recommendations to the PCC on particular items. 
 
The Safeguarding Officer ensures that the PCC has a Safeguarding Policy and supporting procedures, and that 
the Church takes seriously its responsibility for the care and nurture of children and vulnerable adults. She is a 
member of the PCC and assists the PCC in drawing up procedures and policies on safeguarding.  
 
The Health and Safety Officer seeks to prevent accidents and injuries to those involved with the work of St Peter’s 
and those visiting the Church’s premises. His role is also to implement health and safety policies in accordance 
with the latest guidance working with the Standing Committee and PCC.  
 
 

Objectives and activities 
 
The PCC adopted the mission statement on behalf of the Parish:       
 
               Attracting, Engaging and Involving  
 
The PCC has the responsibility of co-operating with the Incumbent, the Associate Priest, and the Licensed Lay 
Minister with the objective of promoting in the Parish the whole mission of the Church - pastoral, evangelistic, 
social and ecumenical. It ensures payment of the Parish’s contribution to the Parish ministry and Diocesan costs 
via the Parish Share, and has the responsibility for all the Parish’s assets, including its land and buildings: the 
Church, the Church Hall, St Peter’s Lodge and Vauxmead and the restricted funds it holds. 
 
Each year the PCC has taken time away from its regular duties to strengthen its relationships and to think 
strategically but this was not possible in 2020. However, to assist with the organisation of the many activities 
carried out by St Peter’s Church, the PCC has reorganized its working Teams with each headed by a member of 
the PCC and they are responsible for executing the tasks that the PCC has determined,. They operate under 
terms of reference which were also being updated in 2020 but have yet to be approved formally, by the PCC.  
From July 2021, the Parish expects to have a curate in post to train and assist with our mission objectives. 
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The Teams which have been reformed in 2020 with three main Vision Groups of - Care,  Grow and Share and 
will report to the PCC on a six-monthly basis, the schedule of which is set at the start of every calendar year.  With 
these Strategic Groups,  the Teams are now as follows:  

 
The Groups/Teams are supported by the teams that will run the day-to-day or one-off activities including the 
following: 

• Welcome & Integration 

• Bell Ringers  

• Craft Group 

• MAP Coordinating Group 

• Music Group 

• Deanery 

• SPAM (St Peter’s Active Men) 

• St Peter’s Fellowship (Affiliated group) 

• Hersham Churches together 

• Hospitality & Event support 

• Youth and children’s groups: Sunday Club and 
SPARKS (Sunday mornings children’s groups),  
Gems (a mother & toddler group), TAG 

 
The PCC has given due regard to guidance issued by the Charity Commissioners in deciding what activities the 
Church should undertake and has complied with the Charity Commission guidance on public benefit and with 
Section 4 of the Charities Act 2011. The report of the Proceedings of the Parochial Church Council during 2020 
can be viewed on the Church’s web site. 
 
2020 has been an intensely difficult year for St Peter’s Church with the lockdowns imposed in March due to Covid-
19.  The church team led by the Vicar, Reverend Jackie Richardson, made amazing steps and changes to learn 
to video and record services and release them onto the internet for the congregation and Hersham public at large 
to view them.  In due course, the church was allowed to open for individual visit for prayer and reflection before 
services could recommence with social distancing until the new lockdown in November.  The popular Music to 
Calm your Soul was also recorded and released onto the internet.  A grant has been obtained from the Charity of 
Phillip Charles to pay for a telephone line to be installed into the church for an internet router, to allow live video 
to be broadcast for services,  choral concerts,  services, and other activities. A second grant is being sought to 
provide a simple means to video them so that members of the congregation can control it. 
 
 
Foodbank 
 
St Peter’s Hersham PCC gives the Walton and Hersham foodbank legal, accounting and statutory service to back-
up its role as a lead organization in the Walton & Hersham parishes where demand for its services grew 
significantly higher during 2020.  The PCC remains pleased to be part of this work together with the valued input 
of Walton Charities through their Manager, Mrs Nina Malyon. 
  
During 2020 in excess of 4,390 people were helped and 1,591 parcels issued, whilst last year, 3,008 people were 
helped,  an increase of 46%.  All these people have been referred to the foodbank via its referral partners and 
even in the midst of the first lockdown 'panic', all those receiving food met necessary criteria of being in 
financial hardship without the means to buy food.  
 
Most referrals were from Rentstart, a local charity which supports those who are homeless or under threat of 
homelessness with the second highest number of referrals coming via Citizens Advice Bureau in Walton. 
Unfortunately, there is an increase in the amount of people who are using the foodbank more than once mainly 
due to the 5 week wait for Universal Credit, as well as many people who never thought they would need the 
services of a foodbank. 
 

Care 

• Worship & Deanery 
Grow 

• Youth Services 
Share 

• Publicity 
Support 

• Fabric & Health & Safety 

• Vauxmead Committee 

• Strategic & Property 

 

• Pastoral Care & Welcome 
 

• Christian Discipleship 
 

• Foodbank 

• Mission Support & Hersham Churches Together 
 

• Treasury & Stewardship 

• Administration & Parish Hall  

• Safeguarding Committee 
 



St Peter’s Church, Hersham 

Report and Proceedings of the Parochial Church Council 
_______________________________________________________________ 

6 

 

 
Over 40 metric tonnes of donated food has been received and distributed, and this includes bulk donations from 
Tesco, Sainsburys, Waitrose and Morrisons as well as lots of private donations and of course the local street 
collections which have given many local communities the opportunity to come together and support a local cause.  
The physical hard work by volunteers in receiving, sorting, moving and packing all this food should not be 
underestimated.  The community has also responded in unimagined generosity in cash donations which in 2020 
totaled a staggering  £91,527. 
 
 
Safeguarding 
 
Much work was again done during the year on the issue of Safeguarding as this matter continues to be at the 
heart of the work of the PCC,  especially in view of the adverse report against the historic response of the Church 
of England published in 2020.   
 
On the basis of the report produced by the Safeguarding Officer, the PCC confirmed that it should again adopt 
the Church of England “Promoting a Safer Church” Policy Statement along with the national policies and practice 
guidance approved by the House of Bishops.  This policy statement actively underpins all safeguarding work 
within the Church. 
 
During the year, the Safeguarding Officer completed the review of all volunteers and helpers, in all capacities, 
with a view to ensuring that those who should hold all the necessary approvals have undertaken appropriate 
training. This forms the bedrock of policy and procedure for Safeguarding within the Parish.  In February 2020 
one member of the PCC who had not completed his renewal course was suspended in line with this policy and in 
June 2020 all then members of the PCC received training on safe recruitment. 
 
Vauxmead 
 
As Managing Trustee of Vauxmead, the PCC continues to seek to enhance and improve the facilities of 
Vauxmead, an open space field used for sports for young people and community events. The site is  considerably 
tidier than it has been for many years and, through its Vauxmead committee, the PCC seeks to encourage 
increased use of the land and buildings.   The Burwood Pre-School currently rents from the PCC the St Peter’s 
Institute building on Vauxmead and in April 2020 renewed its lease for a further 4 years  The Guides rent land for 
their building and the Foodbank uses the garage on license, as a storage for food and provisions. Hersham 
Football and various groups hire the field for their use.  The involvement of these groups serves the dual purpose 
of serving to make Vauxmead and its buildings more than self-sufficient from a financial point of view and also 
supporting and enhancing its local community links.  
 

Other Areas 
 
In addition, the PCC also: 

• Continued to pay close attention to the financial health of the Parish Church, and 2020 has been 
challenging in view of the loss of income from the hire of the Parish Hall for community use,  with much 
reduced numbers of weddings,   much reduced congregations, resulting in reduced income such that 
finances have been severely hit.  However, significant bequests have been left for the use of the Church 
which will greatly assist in maintaining solvency in 2021 and thereafter.  These bequests will be used to 
support Outreach activities such as Youth work, pastoral care, etc.; 

• Received in April 2020,  £49,600 as restricted funds from the closure and transfer of Charles Sparks 
Trust.  The responsibilities imposed by this Trust will be followed in assisting Aged and Youth people and 
it is planned to appoint a part time Youth Worker for the Hersham Community and schools; 

• Received a grant from John O’Reilly’s Surrey CC councilor fund to be put to replacing the Fire door in the 
hall so that it can continue to give valuable support to community activities; 

• Plans to have a Giving campaign to replenish the church reserves with regard to appointment of the new 
Curate and help allay this additional cost, but welcome addition to the team; 

• Continued to ensure that Health & Safety is given due care and attention and that the property of the 
Parish is maintained, though with Covid-19 it has been difficult to get contractors to be available for works. 
Several of the lesser issues that had arisen from the Quinquennial Report are now deferred to 2021 and 
a full review and assessment will be carried out to prioritize works; 
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• Continued to actively support our home mission, the Hersham Youth Trust, and three overseas missions, 
through prayer and donations; 

• Continued to keep the children and young people of the Parish at the heart of its mission; 

• Ensured its record keeping complies with Data Protection legislation; 

• Supported the foodbank in its invaluable work in the community in the current economic difficulties 
imposed by covid-19. 

 
 
The Future 
 
During 2021, the PCC will be applying the funds from the bequests towards work of the new Team Structure with 
the objective of improving how we address the core values of St Peter’s,  namely,  to be Attracting, Engaging 
and Involving, concentrating on numerical and Spiritual growth and reaching out to our community. 
 

Management of risk  
 
The PCC continues to identify and manage the risks which arise from its day-to-day activities. The PCC views 
those risks under the headings of strategic, financial and operational, governance and regulation and reputational.  
In the Guildford diocese several churches have had significant difficulties in meeting their financial commitments 
and the Diocese had had to give significant support to them, and sell assets to raise funds.  The giving by St 
Peter’s congregation has maintained the church’s unrestricted funds which will meet its future commitments until 
December 2021. The significant bequests have improved the position, hopefully,  until normality can perhaps 
return with the Vaccine roll out.   
 
Areas of risks are brought to the attention of the PCC for review as a part of the standing agenda over the year 
and any changes required are minuted and actioned. The major areas on the regular agenda for consideration 
are the following: 
 

• Annual budget and quarterly reporting 

• Authority levels 

• Bank mandate 

• Financial reserves policy  

• Health & safety 

• Insurance policies 

• Key-holders 

• Public relations policy 

• Safeguarding of children and 
vulnerable adults 

 
 

The PCC is pleased to report that, in 2020, other than the problems resulting from Covid-19,  no other major 
adverse risk events arose.   Despite the  severe impacts arising from Covid 19 virus,  and the significant financial 
consequences,  the Annual Parochial Annual Meeting was held on 24th October and a number of new PCC 
members were appointed.  On 18h March 2020 the Archbishops made the decision that churches must close both 
for private worship and public services.  Our church buildings therefore closed for activities except for vital 
community services such as the foodbank until lockdown restrictions were reduced. However the January 2021 
lockdown has forced us to close the church for worship due to the virulent nature of the new Covid strain. 

In the light of the need for social distancing measures, PCC meetings continue to be held in 2020 through Zoom. 
Using software such as Zoom and the new ChurchSuite Admin System,  the vicar and her team have been finding 
creative ways of staying in touch with parishioners and vitally,  those who are isolated and vulnerable, in order to 
give them spiritual and practical support.  
 
 

Financial results of activities 

 
The Treasury Team reports to the PCC for overall stewardship of the financial resources. The team’s normal 
activities range from giving financial guidance, to assisting the PCC in the assessment of its budgets, the 
disposition of assets and fund raising, through to the day-to-day accounting for income and expenditure. This 
includes the preparation of annual budgets and quarterly accounts for review by the PCC.  
 
 
During the last year, the team also undertook the following: 
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• Implemented the Xero accounting system such that information is linked directly to the 
bank accounts allowing accounting records to be more up to date, and permitting timely 
review of the finance position; 

• Administered the confidential stewardship records and submitted regular returns to HMRC 
for the reclaim of Gift Aid;  

• Supported the Vauxmead and Foodbank Committees in their oversight of costs and  
income.  

 
The total voluntary activities of the PCC, the various Teams and their members and many other volunteers are 
considerable and assure the efficient operation of the church and its activities. 
 
The detailed Financial Statement of Income and Costs is reported as a separate statement this year as it is not a 
requirement of the Accounts reported to the public.  However, it is attached to the reports available to the 
Congregation members.  
 
In 2020, our voluntary unrestricted income reduced by 10% as follows:   

 2020 2019                                      2018  

Voluntary income* £77,114 £85,561                         £88,978  
% (Dec)/Inc (10)%       (3)%   

 
*Excluding restricted sundry donations, fund raising, legacies and gifts-in-kind, but including the attributable tax benefit. 

 
In 2020, our Income (excluding Vauxmead and the Foodbank) of £122,283 decreased overall by £58,605, down  
by   32%, compared with 2019 due to the net effect of the following: 
 

• Reduced Hall rental income of £21,000 due to its closure and limiting usage .  Hire rates continue to be held 
at 2018 level to assist hirers to return; 

 

• A decrease in donations and sundry amounts by £7,000 due to reduced services, though overall Giving by 
the congregation has been maintained and has been of enormous support;  

 
In 2020, our expenditure (excluding Vauxmead and the Foodbank) of £163,008 decreased overall by £39,552, 
which is 19% down compared with 2019. The more significant movements year-on-year, were as follows: 
 

• Reduced costs of  £3,000 on maintenance of the Church and Hall; 
 

• Reduced fees from weddings and funerals by £5,600 due to the lower overall number of weddings as 
follows:  

 

No of services 2020 2019 

Weddings            2         6 

Funeral services           23       19 

 
 

• No major expenditure for structural work was undertaken in 2020 and the internal redecoration of the south 
aisle has been deferred and the accrued amount of £6940 released to offset costs; 

 

• Administration costs in purchase of gel , dispensers and masks to meet Covid-19 regulations and additional 
telephone costs; 

 

• increases in the Church insurance costs due to a revaluation of its rebuilding cost; 

 
As mentioned above the donations made by Hersham Residents,  Elmbridge and Surrey council,  corporate 
donations,  schools and others towards the Foodbank has been absolutely astounding to the tune of £91,257. All 
of these donations are restricted funds which can only be put towards the foodbank’s activities. 
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The unrestricted activities of the PCC recorded a net deficit of £40,724. There was however a surplus on 
restricted activities of Vauxmead of £21,889 and £64,084 for the Foodbank.  The resulting overall total net 
income of £45,249 was before gains of £2,004 on the Endowment funds held as investment assets and a loss of 
£10,000 on the devaluation of the Lodge.  
 
Looking forward, the PCC approved in November 2020,  the unrestricted church budget for 2021 that showed an 
overall deficit of  £83,798 for the PCC’s own activities before taking account of a surplus on the Vauxmead 
activities of £21,945 and before any large one-off costs which may arise.  This was compiled before the bequests 
were notified to the church, such that a review will be undertaken in 2021 from the impact of vaccination and 
matters getting back to previous positions.  Procedures have been put in place to closely monitor the financial 
position of the church now that the accounting system is more responsive.  
 
The financial budget for 2020 for the foodbank also anticipated a surplus of £1,609, but this was based on 
previous levels of donations and it remains to be seen how 2021 will continue to respond in public and corporate 
generosity. A foodbank expenditure budget for 2021 has been approved by the Foodbank Management 
Committee. 
 
This budget recognized that the PCC’s financial position remained reasonably strong compared to other 
churches in the diocese and  the bequests have improved matters. There remains the possibility of unforeseen 
costs on property and the overall effects of the Covid-19 virus  in 2021 which cannot yet be estimated.   
 
The PCC recognizes that it will need to continue to manage the finances closely. On this basis, as that the PCC 
believes that it has sufficient financial resources to meet its currently anticipated needs, these financial 
statements have been prepared on a going concern basis. 

 
 
Policy on reserves 
 
The PCC retains a range of unrestricted and restricted funds which are described in Notes 22-23 of the Financial 
Statements. The Reserve Fund is the PCC’s general reserve and is held to cover its day-to-day activities.   
 
The Property Development and Improvement Fund is established to provide for the expected costs of evaluating 
intended improvements to Church buildings and other PCC property. No significant expenditure was made in 
2020 but a group has been set up to consider the strategic options for the church.  
 
The Property Repair Fund is an amount set aside to cover quinquennial Church repair or other property costs 
such as to St Peter’s Lodge, a residential investment property, or to the vicarage. The PCC expects that this 
reserve will be used within the next four years to cover roofing, refurbishment and other costs although it will be 
replaced as the PCC sees fit, dependent on future building plans.  The accrual held in 2019 accounts of £6,940 
has been released into the general reserve, as the internal repairs of the church’s south aisle roof will be 
prioritized with other property works in a Property & Fabric repair plan, following a transfer to this fund in 2019 of 
£15,000. 
 
The Revaluation Reserves in the past relate to revaluation surpluses arising on the Church Hall building and St 
Peter’s Lodge, this year the Estate Agents for the lodge have reduced its valuation by £10,000.  It is the current 
intention of the PCC to retain these properties for its own use as investment properties and to generate rental 
income, both of which are important to the PCC’s activities. Therefore, this fund will remain for the foreseeable 
future dependent on any future decisions about the disposition of properties by the Strategic & Property team.   
 
In 2020, the PCC has benefitted from the surplus arising from the management of the Vauxmead site by £21,889 
(2019: £17,904).  
 
The PCC’s approach to the management of its reserves is conservative but consistent with the requirement to 
use its resources to fund its activities to meet its vision. The policy on reserves is reviewed each year at the time 
of approving the financial statements. 
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The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for 
each financial year which give a true and fair view of the Charity's financial activities during the year and of its 
financial position at the end of the year.  
 
In preparing financial statements giving and true and fair view, the Trustees should follow best practice and:  
 
1. Select suitable accounting policies and apply them consistently; make judgements and estimates that are 
reasonable and prudent;   
  
2. State whether applicable accounting standards and statements of recommended practice have been 
followed, subject to any departures disclosed and explained in the financial statements;  
 
3. State whether applicable accounting standards and statements of recommended practice have been 
followed, subject to any departures disclosed and explained in the financial statements; 
 
4. Prepare the financial statements on the going concern basis unless it is inappropriate to presume the Charity 
will continue in operation.  
 
 
The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the 
financial position of the Charity and which enable them to ascertain the financial position of the Charity and 
which enable them to ensure that the financial statements comply with applicable regulations. 
 
The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
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Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total 
funds funds funds funds funds funds 
2020 2020 2020 2020 2019 2019 2019 2019 

Notes £ £ £ £ £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 76,407 219,427 - 295,834 92,066 55,551 - 147,617 
Charitable activities 4 9,493 - - 9,493 22,884 - - 22,884 
Investments 5 32,289 34,973 - 67,262 53,609 37,122 - 90,731 
Other income 6 465 270 - 735 5,327 - - 5,327 

Total income 118,654 254,670 - 373,324 173,886 92,673 - 266,559 

Expenditure on: 
Raising funds 7 4,659 - - 4,659 9,323 - - 9,323 

Charitable activities 8 154,720 118,870 - 273,590 185,976 74,429 - 260,405 

Total resources expended 159,379 118,870 - 278,249 195,299 74,429 - 269,728 

Net gains/(losses) on investments 13 - - 2,004 2,004 - - 1,138 1,138 

Net (outgoing)/incoming resources before 
transfers (40,725) 135,800 2,004 97,079 (21,413) 18,244 1,138 (2,031) 
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Net (outgoing)/incoming resources before 
transfers (40,725) 135,800 2,004 97,079 (21,413) 18,244 1,138 (2,031) 

Gross transfers between funds 22,629 (22,629) - - 17,904 (17,904) - - 

Net (outgoing)/incoming resources (18,096) 113,171 2,004 97,079 (3,509) 340 1,138 (2,031) 

Other recognised gains and losses 
Revaluation of tangible fixed assets (10,000) - - (10,000) 10,280 - - 10,280 

Net movement in funds (28,096) 113,171 2,004 87,079 6,771 340 1,138 8,249 

Fund balances at 1 January 2020 1,214,849 268,454 57,679 1,540,982 1,208,078 268,114 56,542 1,532,734 

Fund balances at 31 December 2020 1,186,753 381,625 59,683 1,628,061 1,214,849 268,454 57,680 1,540,983 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 
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1 Accounting policies 

Charity information 
St Peter's Hersham Parochial Church Council is a charity registered with the Charity Commission and a 
part of the Church of England established by the Parochial Church Council's (Powers) Measure 1956 as 
amended by the Church Representation Rules. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the Parochial Church Council's governing 
document,  the Charities Act 2011 and "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". 
The Parochial Church Council is a Public Benefit Entity as defined by FRS 102. 

The Parochial Church Council has taken advantage of the provisions in the SORP for charities applying 
FRS 102 Update Bulletin 1 not to prepare a Statement of Cash Flows. 

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only 
to the extent required to provide a true and fair view. This departure has involved following the Statement 
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

The financial statements are prepared in  sterling , which is the functional currency of the Parochial Church 
Council.  Monetary a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the PCC members have a reasonable expectation that 
the Parochial Church Council has adequate resources to continue in operational existence for the 
foreseeable future. Thus the PCC members  continue  to adopt the going concern basis of accounting in 
preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the PCC members in furtherance of their 
charitable objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
Parochial Church Council. 

1.4 Income 
Income is recognised when the Parochial Church Council is legally entitled to it after any performance 
conditions have been met, the amounts can be measured reliably, and it is probable that income will be 
received. 

Cash donations are recognised on receipt. Other donations are recognised once the Parochial Church 
Council has been notified of the donation, unless performance conditions require deferral of the amount. 
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised 
at the time of the donation. 
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Legacies are recognised on receipt or otherwise if the Parochial Church Council has been notified of an 
impending distribution, the amount is known, and receipt is expected. If the amount is not known, the 
legacy is treated as a contingent asset. 

1.5 Expenditure 
A liability is recognised when either a legal or constructive obligation is identified. 

Mission Support 
Donations are accounted for when paid or awarded, if that award created a binding obligation on the PCC. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Freehold land and buildings straight line basis over 50 years (buildings only) 
Plant and equipment straight line basis over 4 years 
Fixtures and fittings straight line basis over 4 years 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in  net income/(expenditure) for the year. 

1.7 Investment properties 
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially 
recognised at cost, which includes the purchase cost and any directly attributable expenditure. 
Subsequently it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is 
recognised in profit or loss.  

1.8 Fixed asset investments 
Fixed asset investments  are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in  net 
income/(expenditure) for the year . Transaction costs are expensed as incurred. 

1.9 Impairment of fixed assets 
At each reporting end date, the Parochial Church Council reviews the carrying amounts of its tangible 
assets to determine whether there is any indication that those assets have suffered an impairment loss. If 
any such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any ) . 

1.10 Stocks 
Stocks  are stated at the lower of cost and  estimated selling price less costs to complete and sell . Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition.  Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 
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1.11 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.12 Financial instruments 
The Parochial Church Council has elected to apply the provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial 
instruments.  

Financial instruments are recognised in the Parochial Church Council's  balance sheet  when the Parochial 
Church Council becomes party to the contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the Parochial Church Council’s contractual obligations expire or 
are discharged or cancelled. 

1.13 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the Parochial Church Council is 
demonstrably committed to terminate the employment of an employee or to provide termination benefits. 

1.14 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
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1.15 Associated Organisations 
Associated organisations are St Peter's Fellowship, Little Gems, Walton & Hersham foodbank (The 
'foodbank') and Vauxmead Trust ('Vauxmead').  Surpluses/deficits arising from these activities are applied 
for the key purpose  of each.  

Their accounts are included as a part of these PCC accounts. St Peter's Fellowship is an organization of  
 members of the congregation which undertakes its own fund raising and incurs costs   , including charitable 
donations, pursuing activities in line with the broader purpose of St Peter's Church.  The PCC assumes 
responsibility for the   activities of "Little Gems", a playgroup for pre-school children and their carers, raising 
money by subscriptions for   attendance and other activities, including charging for refreshments, arts and 
crafts and other activities consistent   with the purpose of Little Gems. The foodbank is a partner - through 
the PCC - of the Trussell Trust, whose network   provides three days of emergency food to men, women and 
children in crisis.  

The foodbank is supported by St    Peter's PCC, the Walton Charity and  St Mary's and St John's  and also by 
local charitable giving by individuals,    other local churches and local businesses. The PCC holds as trustee 
the land of the Vauxmead Trust for the benefit   of young people to use for sports activities. The net surplus 
each year arising from Vauxmead is available to the PCC    for its general purposes . 

2 Critical accounting estimates and judgements 

In the application of the Parochial Church Council’s accounting policies, the PCC members are required to 
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are 
not readily apparent from other sources. The estimates and associated assumptions are based on 
historical experience and other factors that are considered to be relevant. Actual results may differ from 
these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2020 2020 2020 2019 2019 2019 
£ £ £ £ £ £ 

Donations and gifts 76,407 97,411 173,818 87,066 15,553 102,619 
Legacies receivable - 49,827 49,827 5,000 - 5,000 
Donated goods and 
services - 72,189 72,189 - 39,998 39,998 

76,407 219,427 295,834 92,066 55,551 147,617 
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4 Charitable activities 

PCC fees, 
GEMS and 
St Peter's 

Fellowship 

PCC fees, 
GEMS and 
St Peter's 

Fellowship 
2020 2019 

£ £ 

Sales within charitable activities 9,493 22,884 

5 Investments 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2020 2020 2020 2019 2019 2019 
£ £ £ £ £ £ 

Rental income 31,582 33,015 64,597 52,519 34,793 87,312 
Interest receivable 707 1,958 2,665 1,090 2,329 3,419 

32,289 34,973 67,262 53,609 37,122 90,731 

6 Other income 

Unrestricted Restricted Total Unrestricted 
funds funds funds 

2020 2020 2020 2019 
£ £ £ £ 

Other income 465 270 735 5,327 

7 Raising funds 

Unrestricted Unrestricted 
funds funds 

2020 2019 
£ £ 

Fundraising and publicity 
Staging fundraising events - 2,039 
Advertising 50 344 

Fundraising and publicity 50 2,383 
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Trading costs 
Other trading activities - 525 

Investment management 4,609 6,415 

4,659 9,323 
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8 Charitable activities 

Ministry Worship & 
Prayer 

Church & 
Vicarage 

Upkeep Hall 
& Lodge 

Walton & 
Hersham 

Foodbank 

Vauxmead Total 
2020 

Total 
2019 

2020 2020 2020 2020 2020 2020 
£ £ £ £ £ £ £ £ 

Staff costs - - - 542 - - 542 780 
Depreciation and impairment - - 369 5,230 - 1,714 7,313 9,477 
Parish Pledge 78,911 - - - - - 78,911 76,986 
Clergy expenses including training 1,855 - - - - - 1,855 2,159 
Upkeep of services - 6,054 - - - - 6,054 7,528 
Diocese fees - - - - - - - 3,192 
Pastoral care 249 - - - - - 249 425 
Occasional offices 4,772 - - - - - 4,772 2,850 
Christian development - courses and groups 2,531 - - - - - 2,531 10,185 
Food donated and purchased - - - - 73,467 - 73,467 40,508 
Storage - - - - 6,366 - 6,366 862 
Professional fees - - - - - 1,020 1,020 5,246 
Subscriptions - - - 767 - - 767 899 
Utilities - - 4,570 2,043 - - 6,613 9,686 
Repairs and maintenance - - (4,777) 1,396 - 6,096 2,715 21,062 
Insurance - - 5,259 1,036 - - 6,295 9,095 
Other expenses - - 75 185 14,912 26 15,198 2,572 

88,318 6,054 5,496 11,199 94,745 8,856 214,668 203,512 

Grant funding of activities (see note 9) 12,469 - - - - - 12,469 16,182 

Share of support costs (see note 10) 33,521 - - - 9,102 2,540 45,163 37,184 
Share of governance costs (see note 10) 1,290 - - - - - 1,290 3,527 

135,598 6,054 5,496 11,199 103,847 11,396 273,590 260,405 
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Analysis by fund 
Unrestricted funds 133,929 6,054 4,130 10,607 - - 154,720 185,976 
Restricted funds 1,669 - 1,366 592 103,847 11,396 118,870 74,429 

135,598 6,054 5,496 11,199 103,847 11,396 273,590 260,405 
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For the year ended 31 December 2019 

Ministry Worship & 
Prayer 

Church & 
Vicarage 

Upkeep Hall 
& Lodge 

Walton & 
Hersham 

Foodbank 

Vauxmead Total 
2019 

£ £ £ £ £ £ £ 

Staff costs - - - 780 - - 780 
Depreciation and impairment - - 1,961 5,280 2,236 - 9,477 
Parish Pledge 76,986 - - - - - 76,986 
Clergy expenses including training 2,049 110 - - - - 2,159 
Upkeep of services - 7,528 - - - - 7,528 
Diocese fees 3,192 - - - - - 3,192 
Pastoral care 425 - - - - - 425 
Occasional offices 2,850 - - - - - 2,850 
Christian development - courses and groups 10,170 15 - - - - 10,185 
Food donated and purchased - - - - 40,508 - 40,508 
Storage - - - - 862 - 862 
Professional fees 752 - - - - 4,494 5,246 
Subscriptions - - - 899 - - 899 
Utilities - - 6,986 2,700 - - 9,686 
Repairs and maintenance - - 5,918 5,804 - 9,340 21,062 
Insurance - - 7,689 1,406 - - 9,095 
Other expenses 60 - 29 501 1,982 - 2,572 

96,484 7,653 22,583 17,370 45,588 13,834 203,512 

Grant funding of activities (see note 9) 16,182 - - - - - 16,182 

Share of support costs (see note 10) 34,129 - - - - 3,055 37,184 
Share of governance costs (see note 10) 3,527 - - - - - 3,527 

150,322 7,653 22,583 17,370 45,588 16,889 260,405 
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Analysis by fund 
Unrestricted funds 140,699 7,653 20,958 16,666 - - 185,976 
Restricted funds 9,623 - 1,625 704 45,588 16,889 74,429 

150,322 7,653 22,583 17,370 45,588 16,889 260,405 
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9 Grants payable 

Ministry Ministry 
2020 2019 

£ £ 

Grants to institutions: 
Other 12,469 16,182 

- 

10 Support costs 
Support 

costs 
Governance 

costs 
2020 Support 

costs 
Governance 

costs 
2019 

£ £ £ £ £ £ 

Staff costs 27,334 - 27,334 25,163 - 25,163 
IT software and small 
consumables 6,229 - 6,229 656 - 656 
Stationery - - - 691 - 691 
Telephone and 
broadband - - - 1,590 - 1,590 
Photocopier - - - 1,116 - 1,116 
Office expenses and 
administration 11,641 - 11,641 7,746 - 7,746 
Bank and finance 
charges (57) - (57) 72 - 72 
Other support expenses 15 - 15 150 - 150 

PCC expenses - - - - 2,415 2,415 
Independent 
Examination  - 1,290 1,290 - 1,112 1,112 

45,162 1,290 46,452 37,184 3,527 40,711 

Analysed between 
Charitable activities 45,163 1,290 46,453 37,184 3,527 40,711 

11 PCC Members 

The clergy and 5 members of the PCC (2019: 9) received payments during the year, these being the 
reimbursement of approved expenses and the payment of fees, the fees related to Verger duties, in 
accordance with a schedule of rates approved by the PCC. The aggregate amount of all payments to 
members of the clergy and PCC during the period of office in the year was £3,431 (2019: £5,688). 
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12 Employees 

Number of employees 
The average monthly number of employees during the year was: 

2020 2019 
Number Number 

Administration & maintenance 1 1 

Employment costs 2020 2019 
£ £ 

Wages and salaries 26,068 24,240 
Other pension costs 1,808 1,703 

27,876 25,943 

The average monthly number of employees during the year was 3 part time employees, which equates to 
1.5 full time staff. 

During the year the PCC employed a part-time parish secretary, an administrator for the Vauxmead 
property and a church cleaner. The associated costs are included within administration support, 
Vauxmead and church property expenses. GEMS also employed several hourly paid staff during the year, 
but ceased from the first lockdown in March 2020. 

There were no employees whose annual remuneration was £60,000 or more. 
13 Net gains/(losses) on investments 

Endowment Endowment 
funds funds 

general general 
2020 2019 

£ £ 

Revaluation of investments 2,004 1,138 



ST PETER'S HERSHAM PAROCHIAL CHURCH COUNCIL 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 DECEMBER 2020 

- 28 - 

14 Tangible fixed assets 
Freehold land 
and buildings 

Plant and 
equipment 

Fixtures and 
fittings 

Total 

£ £ £ £ 
Cost 
At 1 January 2020 535,000 45,850 11,179 592,029 
Additions - 4,620 - 4,620 

At 31 December 2020 535,000 50,470 11,179 596,649 

Depreciation and impairment 
At 1 January 2020 - 45,481 10,062 55,543 
Depreciation charged in the year 5,230 1,524 559 7,313 

At 31 December 2020 5,230 47,005 10,621 62,856 

Carrying amount 
At 31 December 2020 529,770 3,465 558 533,793 

At 31 December 2019 535,000 369 1,117 536,486 

15 Investment property 
2020 

£ 
Fair value 
At 1 January 2020 796,500 
Net gains or losses through fair value adjustments (10,000) 

At 31 December 2020 786,500 

Investment property comprises land and buildings at Vauxmead and St Peter's Lodge.  The fair value of 
the investment property has been arrived at on the basis of a valuation carried out by the PCC.  The 
valuation was made on an open market value basis by reference to market evidence of transaction prices 
for similar properties.  

If investment properties were stated on an historical cost basis rather than a fair value basis, the amounts 
would have been included as follows: 

2020 2019 
£ £ 

Cost 735 735 
Accumulated depreciation - - 

Carrying amount 735 735 
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2020 2019 
£ £ 

Estimated value of land: 

Freehold 299,500 398,250 
Long leasehold - - 
Short leasehold - - 

16 Fixed asset investments 

Listed 
investments 

£ 
Cost or valuation 
At 1 January 2020 57,679 
Valuation changes 2,003 

At 31 December 2020 59,682 

Carrying amount 
At 31 December 2020 59,682 

At 31 December 2019 57,679 

17 Stocks 
2020 2019 

£ £ 

Finished goods and goods for resale 250 250 

18 Debtors 
2020 2019 

Amounts falling due within one year: £ £ 

Other debtors 9,161 10,124 
Prepayments and accrued income 5,175 3,417 

14,336 13,541 
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19 Creditors: amounts falling due within one year 
2020 2019 

£ £ 

Accruals and deferred income 13,044 18,578 

20 Retirement benefit schemes 

Defined contribution schemes 
The Parochial Church Council operates a defined contribution pension scheme for all qualifying employees.  
The assets of the scheme are held separately from those of the Parochial Church Council in an 
independently administered fund. 

The charge to profit or loss in respect of defined contribution schemes was £1,808 (2019 - £1,703). 
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21 Endowment funds 

Endowment funds represent assets which must be held permanently by the Parochial Church Council. Income arising on the endowment funds can be used in 
accordance with the objects of the Parochial Church Council and is included as unrestricted income. Any capital gains or losses arising on the assets form part of 
the fund. 

Movement in funds Movement in funds 
Balance at 

1 January 2019 
Incoming 

resources 
Resources 
expended 

Transfers Revaluations 
gains and 

losses 

Balance at 
1 January 2020 

Incoming 
resources 

Resources 
expended 

Transfers Revaluations 
gains and 

losses 

Balance at 
31 December 

2020 
£ £ £ £ £ £ £ £ £ £ £ 

Permanent endowments 
E S Blake 
Legacy 17,089 - - - 342 17,431 - - - 605 18,036 
G J Christian 
Legacy 39,453 - - - 795 40,248 - - - 1,399 41,647 

56,542 - - - 1,137 57,679 - - - 2,004 59,683 

The earliest available valuation of these funds was 31 December 2005, when the Blake investments were valued at £17,684 and the Christian investments at 
£40,834. 
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22 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes: 

Movement in funds Movement in funds 
Balance at 

1 January 2019 
Incoming 

resources 
Resources 
expended 

Transfers Balance at 
1 January 2020 

Incoming 
resources 

Resources 
expended 

Transfers Balance at 
31 December 

2020 
£ £ £ £ £ £ £ £ £ 

Mothering sunday 662 - - - 662 - - - 662 
WH Spencer Legacy 740 - - - 740 - - (740) - 
E S Blake Legacy - 704 (704) - - 592 (592) - - 
G J Christian Legacy - 1,625 (1,625) - - 1,366 (1,366) - - 
The Foodbank 26,495 50,878 (50,279) - 27,094 167,931 (103,847) - 91,178 
Vauxmead - 34,793 (16,889) (17,904) - 33,285 (11,396) (21,889) - 
Other and Special Donations 8,217 4,673 (4,932) - 7,958 1,669 (1,669) - 7,958 
Revaluation Reserve (Vauxmead) 232,000 - - - 232,000 - - - 232,000 
Charles Sparkes Trust - - - - - 49,827 - - 49,827 

268,114 92,673 (74,429) (17,904) 268,454 254,670 (118,870) (22,629) 381,625 

The Charles Sparks Trust donation is a fund for assisting aged and young people and its planned use is the appointment of a part time youth worker for the 
Hersham Community and Schools. 
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23 Analysis of net assets between funds 
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
Total Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
Total 

2020 2020 2020 2020 2019 2019 2019 2019 
£ £ £ £ £ £ £ £ 

Fund balances at 31 December 2020 are 
represented by: 
Tangible assets 533,793 - - 533,793 536,486 - - 536,486 
Investment properties 494,818 232,000 59,682 786,500 506,821 232,000 57,679 796,500 
Investments 59,682 - - 59,682 57,679 - - 57,679 
Current assets/(liabilities) 98,461 149,625 - 248,086 114,604 35,714 - 150,318 

1,186,754 381,625 59,682 1,628,061 1,215,590 267,714 57,679 1,540,983 
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24 Related party transactions 

There were no disclosable related party transactions during the year (2019  - none). 
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