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K.C.U. Ltd

Strategic Report for the Year Ended 31 March 2025

The trusteas. who are directors for the purposes of company law, present their strateglc report for the
year ended 31 March 2025, in compliance with 5414C of the Companies Act 2008,

Objectives, priorities and activities

KGU axists to relieve and prevent soctal and economic disadvantage through the provision of suppo,
advice and senvices. Our charitable cbjects underpin everything we do. These are:

a)

b}

&}

d)

Provide a place or places where urwaged, unamployed and paople on low incomes can mest
for social, cultural, and educational purpases and have access fo other supportive services
that ag=ist tham and help them escape from or svoid social exclusion and isokation

Provide information, guidance, advice, counssalling, advocacy and cther support relevant (o
the problems of these using the facilifies provided

Secure ar provide the fullesl possible range of opporunities and ancillary services for
lzarning, creativity, and self-exprassion

Enable and support users of the facilities provided fo represent their views and imerests for
the wider communify and other agencies

To support achievarnant of our charitable objects, our revised strategic plan priodities (2024-2027) are:

Focus on work to help address poverty and the causes of poverty by continuing to
provide access o food, specislist debt and benefit support, and supporting the most
wulnerable through the provision of mentoring/befriending, volunteering roles and by offaring
education and |lsarning opportunities alongside opportunities to gain skills and experience
through various voluntearing roles.

Continue our education and learning provision by malntaining and building on KGU's
partnership with key education and leaming providers to offer a range of courses/warkshope
including approaches to suppori confidence and befter mental haalth and wellbeing:
researching potential funding opportunities to continue providing ESOL (English for Speakers
of Oiher Languages), mentorbefriender and upcycling courses defvered directly by KCLU,
seaking funding to improve communify use computars.

Continue our journey to become a fully inclusive organisation by responding to the
needs of all who use our service through mentoring/befriending; conlinuing suppor for
refugees and asylum seskers; increasing wvolunteer engagement to better represent our
community; using aur principles to respond to an ever-changing environment, to guide and
justify decision making and to undarpin flexdbility to adapt.

Take opportunities to promote and practice work to reduce the negative impacts of
clmate change by increasing our contribution fo address negefive impacls an our
environment through upcyclingirecycling workshops, reducing food waste through cooking
classes and seaking funding to sustain upcyckngirecycling activity o keap tems out of
Landfill,

To deliver our objects and subsequent strategic priorities, we provide a range of crigis and transitional
senvices to help people move to a better place in their lives. \We also aim to be a provider of chaoics,
and our partners continually tell us to ‘keep doing what you are doing and in the way that you do it'. To
retaim our focus on 'the way we do things' as well as ‘what we do', we reflect on our principles o
evaluate activities and to inform decision making, These are:
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K.C.U. Ltd

Strategic Report for the Year Ended 31 March 2025

= We want people to feel safe, welcomed and that they belong
= Wewant to work side by side with everyone
We will listen

We wani io build open and honest relationships, trusting ofthers and being trustworthy
aursehies

*  We wani people fo fieel valued, included and respected
+ W wani to support each individual on their own journey of growth and aspirations

We are clear and realistic, we are faciitators, offering space to grow within appropriate
boundaries, guldance and resources

We will ba persistent, flexible and resilient, continuously leaming fo infarm and improve,
sharing that learning with others

Our main services and |nitlatives are surmmarised below
Food with dignity

Our non-raditional food provision operates & “hub and spoke’ model, People do not have 1o gel a food
voucher, take this to an identifiabla foodbank in their community then repeat their story again, Foed
parceis (packed by volunteers in our cenfral hub) are delivered to partner organisations (e.g. providing
senvices across benefits and debt; children and familes; housing/homelessness. credit union). People
are hence treated with dignity through discreet access to food at the first point of contact, whilst alsa
getting the support of the relevant organisation to help address the reasons why they needed food
suppor in the first place. During the year, we continued discreet food support for staff at our local
hospitel who are struggling to maka ends meet as a resull of the economic crisis also where the
neads presented, we added specialist support, financial inclusion and expanded our provision to meet
the nesds of those who seek food support from 10 pariners (o 14,

Holiday Rangers

Building on our dignity modal, with Groeundwork Morthampionshire, we deliver a ‘Holiday Rangers’
club at their community allotment for families who fall into food insecurity during school holidays.
Children learn about the environment, wildfife, engage in physical end educational aclivities, increase
their networks and are fed during the day. Whilst there, they cook a family meal to take home and are
provided with a duplicale se! of Ingredients to practice recipes. This means families expeariancing
‘hofiday hunger’ receive 2 cooked meals each week in addition fo food parcels where needed,
Children (aged 8-16 years) of families known to fall into food insecurifty are discrestly refarred by
achools, Through funding we have devalopad the Dignity Project which previously provided a
pre-owned appliances to homes in the Kettering district, to & county wide modal (Home improverment
Project) which provide appliances 1o households across Northamplonshine,

Upcyeling/recyeling

We operate an upcycling/recycling project from our charity shops. Free kearmer workshops are also
provided where individuals leamn and practice upcycling/recycling skills, with Maths embedded to
enabde functional maths to become more accessible fo the user. Our Upcycling model reduces the

number of items taken fo landfill, with studants either keaping their work or the lems being soid
through our shops and new skills are leamed to “have a go’ at home-based projects,
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K.C.U. Ltd

Strategic Report for the Year Ended 31 March 2025

Mentoring/befriending

Our mentering/befriending supports vuinerable people and those with complex needs o deal with
issues fo get the most from their woluntearing or work experience (befriending), then when ready,
helps them achieve and find solutions to their own wark and life goals {meantoring). Thraugh building
competence and confidence, this enables people to reach their full potential who might not ba given
such opportunities elsewhere.

Education and learning centra

In partnership with other education and learning providers, we provide free courses for those on low
income or unemployed. Deliverad in a ‘non-institutional’ environment, this atiracts people who have
mot had good experiences of formal educational settings in the past. Mentors/oefrienders support
individuals wha need extra halp to engage fully in their lzarming. Coursas during the yaear focus on [T
skills as more services are onling since the pandamic and through local government reform, ESOL
{English for Speakers of Other Languages) courses assist with the increasing number of refugees in
the area. During the year we have also started courses for volunteers to develop their soft skills,
building confidence to tackla issues in their role and in their home.

: .  wot .

Supporied by our Velunteer Engagement Manager and the wider staff team, we continue our joumney
o become a fully inclusive organisation, offering volunteering and work experiencs to help peopha
reach their potantial, including for those who might nat be given such opportunities elsewhere due fo
the cormplesxity of their needs.

The strategic report was approved by the trustees of the charity on 1=2f89)2035 ang signed on its
behalf by:
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K.C.U. Ltd

Trustees' Report

The trusteas. who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 March 2025,

Achievements and performance

The year continuad 1o bring challenges with the change in government, cost of living crisis alfecting
pecple's financial stability and subsequent health and wellbeing. This not only cresfed ongoing
demands an our services, but also reduced donations of food and household goods, as mare peophe
struggled to make ends meef and become maore reliant on our senvices. Despife the challenges, the
year brought epporfunities for support to help meet those demands. For example, the Household
Support Fund (HSF) devolved to local authorities for distribution, enabling us to secure further
financial suppart throwghout the year to mest pngoing demands for food and through expanding our
essential white goods support across North MNortharmptonshine.

Many beneficiaries access more than one KCL senvice to achieve their desired cutcomes. During the
year, we calculate anound 11,000 different people banefied from our senvices. This figure reflects
some ara multl-senice users due to the complexily of their needs.

For many, their engagement as senvica users has led them to become volunteers with us, Others
have gained the confidence and experence fo secure emplayment, pursue further education, or even
start their own projects with KCU Initiatives that have evolved alongside their needs, such as moving
frorm wallbeing drop-ins to inifiatives like Mood Food' and "Gratitude At

We continued to partner with CANN to Improve pathways to sddress financial hardship. The year, saw
£197,153 income generated (e.g. benefits) for local people and £134 356 debt being managed, Dur
discree! food support continues. In the year, 2276 3-day food parcels were supplied to 3616 peopls
{of which 2710 were adults and 908 wera children). In addition, vouchers for food andior fuel wares
distributed through Cadent. as part of the Trussell parinership,

The Project also saw an Increase in refarrals for white goods (129 referrals) - providing essantial
appliances for 308 people In households supported. As a resull of our wrap around provision, we
continue to help people access other services bath Internally and those of our specialist pariners
whare neadead

Dur non-institutionalised education and lesaming provision helps re-angege adulls back into leaming
{with feadback stating they would not attend formal institutions due to past negative expefiences).
Through mentoring/befriending, service users and volunteers are often helped lo reach their full
potential by providing addifional support often not available in other setings. In the year, 323 siudent
places were filled through 43 courses.

We now have 86 individuals in our waluntesr pool. Our velumeering profile continues fo diversify, with
more young people |oining us. Additional funding has enabled us to recruit more velunteers lo support
these young people through our mentoring service, Targeted fraining focused on youth mental health,
communily angagemant, and trauma-informed care has equipped our mantors to provide effective,
empathatic support es they walk alongside the yvoung people they serve,

We continue to develop and leam from what we offer and how we deliver our senvices and have
shared this learning with partners. We continue to implement a programme of activity (started last
year) to fulure-proof KCU to continue to achisve strategic priorities and objects in & changing and
turbulent environment. This includes work streams reflecting on governance, financial sustainability
and stability, human resources (staffivaluntears) and marketing and communications.
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K.C.U. Ltd

Trustees' Report

Future plans

Our future plans inclede delivery of our sirategic plan priorties previously noted, while retaining
effective services. Our reflections on the year have further reinforced the importance of an integrated
services and partnership approach to enable flexibility to meat our objectives and the diverse needs of
those we support. We continue to work towards becoming a fully inclusive arganisation eo-producing
internal warkshops for volunteers to enhanca their lives, part of which is to give cpportunitias to those
whao ara socially and economically marginalised.

Financial review

Our finances remained strong through grants, public and company donations and maintaining
pre-pandemic shop income. A new Funding Strategy was relled out and has recently been adopled to
support dalivery of the Strategic Plan. This looks back at the pravious strategy, presents a financial
analysis of funding sources over previous years, followed by key actions for longer-term sustainability.
Trustees (as part of good financial management) set aside from unrestricted free reserves a General
Reserve of @ minimum of & monthe running costs of the Charity, Due to increased costs, this will
continue to be reviewed annually,

Structure, governance and managemant

KCU is a company Fmited by guarantes as defined by the Companies Act 2006, Trustees are
directars of the company and have directors' responsibilities. Also, as a registerad charity, Trustees
have duties set out by the Charity Commission. KCU operates within its Memorandum and Articles of
Association (reviewad in 2021). Trustees recognise their major responsibility ks to ensure good and
appropriate governance of KCU in accordance with Charity Commission guidelines and to have due
regard to the Commission's public benefit guidance when exercising any powers or dutles to which
the guidance is relevant,

Tha election process for a Trustee is by nomination at & Board meeting and being seconded by an
existing trustee. A vote is then laken where a majorily is required, Trustees are from a variety of
backgrounds relevant to supporting the work of the Charity, and re-election takes place at the AGM,

During the year, the new Senior Management Team (SMT) siruciure and systems continued to be
implamented, transitioning from a two-director model to a single CEQ. Trustees also continue fo hold
lead roles that support and work alongside the CED, These roles focus on areas such as governance,
finance, safeguarding, marketing and communications, and human resources.

Risk management

Risk management continues to be ambedded in all aspects of our work, covering both strategic and
operational risks. As part of the Strategic Plan review, key risks that KCU may currently face or could
face in the future were identified. A formal risk assessment and mansgement approach is in place
and, as before, |8 reviewed at least annually, This includes actions to mitigate risks where appropriate.
Risk matters are regularly discussed, and updates, including emerging risks, are reported to the
Board of Trustees. Where actions have been taken under delegated authority or where new risks
require allention, Board endorsement i sought as needed,
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K.C.U, Lid

Trustees' Report

The annual report was approved by the trustess of the charity on "'-"JQ'HIW and signed on its
behaif by
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K.C.U. Lid

Statement of Trustees' Responsibilities

The trustess (who are also the directors of K.C.U. Lid for the purposes of company law) are
responsibla for prepaning the trustesas' report and the financial statemnents in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law reguires the trustess fo prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a trua and fair view of the state of affairs of the chartable company and of its incoming
resaurces and appleation of resources, including its income and expenditure, for that period. In
praparing thase financial staternents, the trustees are required to:

+ sglect suitable accounting policies and apply them consistently;
» pbserva the methods and principles in the Chanties SORP;
» make judgements and estimates that are reasonable and prudent;

»  gtate whether appbcable UK Accounting Standards have been followed, subject to any material
depariures disclosed and explained in the financial statements; and

« prepara the financial statements on the golng concern basis unless it is inappropriate to presume
that the charitable company will continwe in business,

The trustaes are responsible for keeping adequate accounting records thet are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2008, Theay are also responsibla for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and ather irregularites.

Approved by the trustees of the charity on 1efon [zers ang signed on its behalf by:
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K|c-u " Ltd

independent Examiner's Report to the trustees of K.C.U. Ltd

| report on the accounts of the charity for the year ended 31 March 2025 which are sef out on pages
10122 .

Respective responsibilities of trustees and examiner

The frustees (who are also the directors of the company for the purposes of company law) are
responsibla for the preparation of the accourts, The trustees consider that an auwdit is not required for
thig wear under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity's gross income exceeded £250,000 and | am qualified to
undertake the examination by being & qualified member of the Institute of Charered Accountants in
England and Wales.

Having satisfied mysalf that the charity is not subject to audit under company law and is eligible for
independant axamination, it s my responsibility to;

« gxamine the eccounis under section 145 of the 2071 Act;

« to follaw the procedures laid down in the general Directions given by the Charity Commission
under section 145{5)(b) of the 2011 Act; and

» o stale whether particular matters have come to my attention.

Basis of Independent examiner's report

My examination was carmed out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparisan of the sccounts presented with those records. Il also includes considerstion of amy
unusual items or disclosures In the accounts, and seeking explanations from you as lruslees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required In an audit and conseguently no opinion is given as to whether the accounts préesent a
“rue and fair view' and the raport is limited to those matters set cut in the statement below,

Independant axaminer's statement
In connectian with my axamination, ro matter has come to my attantion:

(1) which gives me regsonable cause to beliave that in any material respect the requirements:
« to keep accounting records in accordance with section 386 of the Companies Act 2006, and

« lo prepare accounts which accord with the accounting records, comply with the accounting
reguirements of seclion 386 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not baen met: or

{2) to which, in my opinion, attention should be drawn In order to enable & proper understanding of the
accounts to ba reached.

Dravid Turner, AIMS Accountancy
the Institute of Chartered Accountants in England and Wales

32 Caxton House

Morthampton Science Park

Kings Park Road, Moufton Park
fon

MMN3 BLG

pate:. 10 |24 V2025
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K.C.U. Ltd

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Mote
Income and Endowments from:
Donations and legacies
Charitable activities
Irvastment income 5

b L

Total Income

Expenditura on:
Charitable activilies 8

Toial Expandiura

Met (expenditure)/mcome
Transfers between funds

Met movement in funds
Reconclliation of funds
Tatal funds brought forward

Total funds carmied forward iz

Mote
Income and Endowments from:
Conations and legacies 3
Charitable activitiss
Investment income E

Tu

Total Income

Expenditure on:
Charitable activities 8

Total Expenditura

Mat {axpenditure)income

Mat movemant in funds

Reconcillation of funds

Total funds brought forward

Total funds carried forward 12

Unrestricted Restricted Total
funds funds 2026
£ E E
23,859 18,370 43,228
57,218 158,276 213,495
3,874 - 3,874
84,952 175,648 260,588
(190,465 (129 445 (318.911)
(150, 485) (129, 448) {319.911)
(105,513) 46,200 158,313
£9,608 {69,605} -
(35,808) {23 408) (59,313)
119,706 168,989 288 705
83,788 145,584 229,382
Unrestricted Resiricted Total
funds funds 2024
£ £ E
41,801 - 41,901
45 591 257 414 303,005
4,228 - 4,228
81,720 287,414 349 134
{124.847) (211,321} (335, 168)
{124,847) {211,324) (336 168)
(33,127) 45,083 12 966
(33,127) 48,083 12,866
152,833 122,806 275,739
119,706 168,899 288,705

All of the charity's activities derive from conlinuing operations during the above two periods,

The funds breakdown for 2024 i3 shown in note 12,
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K.C.U. Ltd

{Registration number: 05695511)
Balance Sheet as at 31 March 2025

2026 2024
Mote £ £

Fixed assels
Tangible assels 9 147 195
Current assets
Dabtors 10 18,514 6,734
Cash al bank and in hand 218 521 289,185

235 035 2865929
Creditors: Amounts falling due within one year 1 (5,780} (7 415
Met current assets 229 245 288,510
Met assets 229,392 288,705
Funds of the charity:
Restricted funds 145 554 168,858
Unrestricted income funds
Unrestricted funds 83,708 118,706
Total funds 12 228,392 2B8.705

The mmc?ﬁl gtatemeants an pages 10 1o 22 were approved by the trustess, and authorised for issua
on . el STk

22f and signed an their behall by:
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K.C.U. Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is & charity limited by guarantes and consequently does not have share capital. Each of
the trustees is liable to contribute an amount not exceeding ENIl towards the assets of the charity in
the event of iquidation.

2 Accounting policies

Summary of significant accounting policles and key accounting estimates

The principal accounting policies applied in the preparation of these financial stalemenis are sat out
below. Thase palicies have been consistently applied to all the years presented, unless otherwise
stated,

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Stateman! of Recommended Practice applicable to charities preparing their accounis in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008,

Basis of preparation

K.C.. Lid meets the definition of & public benefit entity under FRS 102, Assefs and lisbilties are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notas,

Going concern

The trustess consider that thare are no material uncartainties about the charity's ability to continue as
& gaing concarm nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements,

Income and endowments
Al income is recognised once the charity has entitlement to the income, it is probabla that the incame
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognized when the charity has been noflified in wriling of both the amount and
setttement dale. In the event that a donation is subject to conditons that require a level of
perlarmance by the charity before the charity is enfitlad to the funds, tha incomea is defarred and nat
recognised until either those conditions are fully met, or the fulfiment of those conditions is wholly
within the contral of the charity and it is probable that these conditions will be fulfilled in the reporting
period,
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K.C.U. Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Expenditure

All axpenditure is recognised once fhere Is a legal or conatructive obligation to that expenditure, it is
probable seftlement is required and the amount can ba measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannol
be directly aftributed to particular headings they have besn allocaled on @ basis consistent with the
use of resources, with central staff costs alocated on the basis of tme spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the debvery of ks activities
and sarvicas for its baneficiaries. If includes both costs that can be allocaied directly to such actnitias
and thase costs of an indirect nature necessary o support them,

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
congistent with the wse of resourcas, for example. allocating property cosis by floor areas, or per
capita, staff costs by the time spent and ofher costs by their usaga.

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including eudit, strategic management and frustees's meetings and reimbursed
Expansas.

Taxation

The charity is considerad to pass the tesis set out in Paragraph 1 Schedule 8 of the Finance Act 2010
and therefore @ meets the definition of a charitable company for UK corporation tax purposes,
Accordingly, the charity iz potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Seclion
258 of the Taxation of Chargeable Gains Act 1992, to the extent that such income of gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed sssets costing £0.00 or more are initially recorded &t cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment kosses.

Depreciation and amortisation
Dapraciation is provided on fangible fixed sssets so0 a5 to write off the cost or valuation, less any
sstimated residual value, over thair axpected useful economic life as follows;

Asset class Depreclation method and rate
Fumiture and equipmeani 25% reducing balance basis
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K.C.U. Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade debtors

Trade debtors are amounts dug from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debfors are recognised initially at the transaction price. They are subsequently measured at
amartised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade deblors is establshed when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the recaivables.

Caszh and cash equivalents

Cash and cash equivalents comprize cash on hand and call deposits, and other shori-term highly
liguid investments that ere readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value,

Trade creditors

Trade creditors are obligations to pay for goods or servicas thet have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current lighiities i the charity
does not have an unconditional right, at the end of the raporling period, to defer settlement of the
creditor for gt least twalve menths after the reporting date, If there is an unconditional right o defer
settiernent for at least twelve months after the reporting date. they are presented as mon-curment
liabilities,

Trade credifors are recognised inilally at the transaction price and subseguently measured at
amortised cost using the effective interast method.

Borrowings

Interesi-pearing  borrowings  are initially recorded &t fair value, nel of fransaction cosis.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference Dabtween
the proceeds, net of transaction costs, and the amount dus on redemption being recognised as a
charge to the Statement of Financial Activities over the pariod of the relevant bormowing.

Interes! axpense is recognised on the basis of the effective interest method and is included in interest
payable and similar charges.

Borrowings are classified as cument liabilities unless the charity has an uncondifional right to defer
sattlernant of the lability for at least twelve monihs aftar the reporting date.

Fund structura
Unrestricted income funds are general funds that are available for use at the trustees’s discretion in
furiheranca of the abjectives of the charity.

Designated funds are unresiricted funds set aside for specific purposes at the discretion of the
brusteas.

Restricted income funds are those donated for wsa in & particular area or for specific purposes, the
use of which Is restricted to that area or purpose.
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K.C.U. Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Financial instruments

Classification

Financial assels and fingancial iabilities ere recognised when the charity becomes a pary to the
contractual provisions of the instrument.

Financial libilities and aguily instrumeants are classified according to the substance of the contractual
arrangemeants entered into. An equity instrument is eny contract that evidences a residual interest in
the assets of the charity after deducting all of its liabilites.

Recognition and measurement

All financial assets and liabiles are initially measured at transaction price (including transaction
casts), except for those financial assets classified as &l fair value through profit or loss, which are
initially measured at fair value (which is normally the fransaction price excluding ftransaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing
Iransaction, the financial asset or financial Eability is measured at the presant valus of the future
payments discounted at a market rate of interest for a similar deibt instrument.

Financial asseis and lisbilties are only offsat in the statement of financial position when, and anly
when there exisls a legally enforceakle right to set off the recognised amounts and the charity intends
either to seffle on a net basis, or to reaksa the asset and sattle the lability simultaneously.

Financial assefs are derecognised whan and only when a) the contractual rights to the cash flows
from the financial asset expire or are seftled, b) the charity transfers to another party substantialky all
of the risks and rewards of ownership of the financial asset, or ) the charity, despite having ratained
some, but not all, significant risks and rewards of ownership, has fransfarred control of the asset to
anather party,

Financial liabilities are derecognised cnly when the obligation specified in the contract is discharged,
cancelled or expires.
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Motes to the Financial Statements for the Year Ended 31 March 2025

Dbt instruments

Debt instruments which meet the following conditions are subsequantly measured at amortised cost
using the effective interest method.

{a) The contractual return to the holder is (i) & fixed amount; (i) a positive fixed rale or a posilive
variable rate; or (i} a combination of a posilive or a negative fixed rate and a positive variable rate.

(b} The contract may provide far repayments of the principal or the return to the holder (but not both)
to be lnked to a single relevant cbservable index of general price inflation of the currency in which the
debt instrument s denominated, provided such links are not leveraged,

&} Tha contract may provide for a detesminable variation of the return to the halder during the life of
the instrument, provided that (i) the new rate satisfies condition (a) and tha vanation s not cantingent
on fulure events other than (1) a change of a contractual variable rate; (2) fo protect the holder
against credit deterioration of the isauer; (3) changes in levies applied by a central bank or arising
from changes (n relevant taxation or kaw; or (i) the new rate is a market rafe of intarest and satisfies
condition (a).

(d) There s no confractual provision that could, by its terms, resull in the holder losing the principal
amiount or any interest attributable to the current period or prior periods,

{#) Contractual provisions that permit the issuer to prepay a debt instrument or parmit the holder to
put it back to the issuer before maturity are not contingent on future events, other than fo protect the
holder against the credit deterioration of the issuer or a change in control of tha issuer, or 1o protect
the holder or issuer against changes in levies applied by a cenfral bank or arising from changes in
relevant taxation or law,

(fy Contractual provigions may permil the extension of the term of the debt instrument, provided that
the return to the holder and any other contractual provisions applicable during the extended term
aatisfy the conditions of paragraphs (&) 1o (c).

Dbt instrements that are classified as payable or recenable within one year on initial recognition and
which mest the above conditions are measured at the undiscounted amount of the cash or ather
consideration expecied to be paid or received, net of impaiment.

With the exception of some hedging instruments, other dabl instrumenis not meeting these conditions
are maasuned at fair value through profit or loss.

Commiiments o make and receive loana which mael the conditions mentionad above are measured
at cost (which may be nil) less impairment,

Investments

Investments in non-converiible preference shares and non-pultable ordinary or preference shares
(where sharas are publicly traded or their fair value s reliably measurable) are measured at fair value
thraugh profit or loss, Where fair value cannat be measured reliably, investments are measured at
cost less impalrment,

Investments in subsidiaries and associates are measured at cost less impairment. For investments in
subsidiaries acquired for consideration including the isswe of shares qualifying for merger refiaf, cost
iz measured by reference to the nominal value of the shares issued plus fair value of other
consideration. Any premium is ignored.
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Notes to the Financial Statements for the Year Ended 31 March 2025

Darfvative financial instruments

The charity uses dervative financial instruments to reduce exposure to foreign exchange risk and
interest rale movements. The charity does naot hold or isswe dervative financial instrumeants for
speculative purposes,

Derivatives are initially recognised at fair value at the date a derfvative contract is entered into and are
subsequently remeasured to their fair value at each reporting dafe. The resulting gain or loss s
recognised in stetement of financial activities immediately unless the derivafive is designated and
effective as a hedging Instrument, In which event the timing of the recagnifion in statemant of financial
activities depends on the nature of tha hadge relationship,

Fair value measurament

The best evidence of fair valua is & quolad price for an identical asset in en active market. When
quoted prices are unavailable, the price of & recent transacbon for anm identical asset provides
evidence of fair value as long as there has not been a significant change in economic circumstances
of a significant lapse of time since the transaction took place. If the market s not active and recent
transactions of an identical asse! on thelr own are not a good estimate of fair value, the fair value is
estimated by using a valuation technigue,

3 Income from donations and legacies

Unrestricted
funds
Restricted Total Total
Ganearal funds 2025 2024
E E E E
Donations and legacies;
Donations from individuals 23,855 18,370 43,228 41,901
23 B58 18.370 43, 220 41 801
4 Income from charitable activities
Unrestricted
funds
Restricted Total Total
Genaral funds 2026 2024
E E £ £

Morth Morthamptonshire Council - - - 128,525
MMNC HFS3 - - - 8,000
Tudor trust - - - 20,000
Mational Lottery - Dignity in Crisls - 67201 67,201 58,681
Mational Lottery - IT - - - 18,708
Other - Dignity in Crizis . - - 500
Garfiald Weston . - - 25,000
Shop Incarmea 45,253 - 45,253 33,868
Other 5,788 - 5,788 11,723
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Motes to the Financial Statements for the Year Ended 31 March 20256

The Trussell Trust
Wam Spaces
Course Support Fund
Draylight Cenire
Ground Works

5 Investment incoma

Other imvestment income

& Expenditure on charitable activitias

Staff costs

Allecated suppart
cosls

Govarnance costs

Employment Cosis
Telephone

Office Costs, Running Costs
Sundries

Valunteer & Staff Training
Valunteer Expansas

DBS Checks

Course Expenses

Other Grant Expenditure
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Unrestricted
funds
Restricted Total Total
General funds 2025 2024
3 £ £ £
8,178 41,185 47 363 -
- 1,500 1,500 -
= B.644 8644 -
- 35,000 35,000 =
- 2,748 2,746 =
57,218 156,276 213,485 303,008
Unrestricted
funds
Total Total
Genearal 2025 2024
E £ £
3,874 3874 4 228
Unrestricted
funds
Restricted Taotal Total
General funds 2025 2024
E £ E £
117,010 1,260 118,270 110,416
o.007 111,938 120,543 126,835
64 443 16,250 50,695 98,817
180 455 129 445 319,911 336,168
Activity Grant
undertaken funding of Total Total
directly activity 2025 2024
E E £ £
117,010 1,260 118,270 110,418
14,085 96 14,191 14,087
2,340 128 2,460 4, 301
3,742 - 3,742 825
. . - 1,188
- - - 6,233
. - - 53
1,000 B.542 £.642 3,882
2,007 111,936 120,843 126,835



K.C.U. Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

Activity Grant
undertaken  funding of Total Total
directly activity 2025 2024
E E E £

Vehiche Hire . - - 3427
Premisas Rent & Room Hire 12,853 3.2ar 16,180 21,692
Travel, subsistance & misage 3,541 2,083 5,624 400
Equipmant - Incleding Computer 1,448 - 1,448 18,272
Repairs and Renewals 2,592 1,271 3,853 238
Bank and oiher Charges B1g " aa7 &7
Rates and \Watar 4,408 470 4,876 855
Professicnal Fees 40 = 40 10,720
Insurance 1,574 - 1,574 8oy
Heai, Lighting, Claaning 10,412 - 10,412 7,804
Independent Examination, and
Accaunting 1,638 - 1,836 2,880
Depreciation 4R - 48 65
Adveartising 130 - 130 .
Trade Subscriptions 3778 31 4,086 .

180 455 129,445 319,811 336,168

E190,455 (2024 - £124 847) of the sbove expenditure was attibutable to unrestricted funds and
E128 446 (2024 - £211 321) to restrictad funds.

7 Staff costs
The aggregate payroll costs were as fallows:

2025 2024

£ £

Staff costs during the year were:
Wages and salaries 112,149 108,623
Social security costs 3,980 2953
Pension costs 21 1,840

118,270 110,416

The equivalent number of full time employess: 5 (2024; 5)

During the year the trustees received no remuneration (2024: £ni), The tofal expenditure reimbursed
to the trustees amounted to Enil (2024; £nd).

Mo employes received emoluments af mare than £60,000 during the year.
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Notes to the Financial Statements for the Year Ended 31 March 2025

8 Taxatlon

The charity is a registered charity and is therefore exempt from taxation.

8 Tangible fixed assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation
At 1 April 2024
Charge for tha year

At 31 March 2025
Mat book value

At 31 March 2025
AL 31 March 2024

10 Debtors

Prepayments
Other debiors

11 Creditors: amounts falling due within one year

Trade creditors

Ciher faxation and social security

Oiher creditors
Accruals
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Fumnitura
and
equipment Total
E E
35,33 353
3533 3531
35 136 351385
48 48
35,184 35,184
147 147
185 185
2025 2024
£ E
04 BaG
15,810 B,048
16,514 6,734
2025 2024
£ £
- 3,350
- 1,838
4 453 -
1,337 2,231
5,790 7.419
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12 Funds

Unrestricted funds
Ganaral

Designated

Total unrestricted funds
Restricted funds

Total funds

Unrestricted funds
General
Restricted funds

Total funds

13 Analysis of nel assets between funds

Tangible fiwed assels
Current assets
Current liabilitias
Total net asseis

Balance at Balance at
1 April Incoming Resources 31 March
2024 resources expended Transfers 2025
E E E £ £
(115.729) (B4,852) 180,465 (B0.605) {79,821)
{3.977) = = = 13,877}
(119,706) {B4,952) 180,465 (68 605) (B3, 798)
[168,998) (175 645) 129 448 69,606 (145,594)
{288, TO5) {360, 558) 318.911 (229392}
Balance at
Balance at 1 Incaming Resources 31 March
April 2023 resources expendead 2024
E E £ E
(152 833) {51, 720) 124,847 (119,708)
[122,908) (257 414) 211,321 (168 999)
(275,739) {348 134) 335,168 (288, T085)
Unrestrictad
funds
Restricted
General funds Total funds
£ E E
{147} - (147)
{B9,441) (145 534} (235,035)
E|TED ol 5.?m
{B:3, 738} (145,554) (228,3592)
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14 Analysis of net funds

- At 31 March
At 1 April 2024 Cash flow 2025
£ £ £
Cash at bank and in hand 286,195 (T0.B74) 218,521
Nat debt ' 289,195 (70,674) 218,521
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