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Chairman’s Report - Neil Finch

At the end of another season it’s fitting to recognise all those who make it possible for a club
the size of Bedwell Rangers to function and provide such an important resource to so many
people in our community.

We have a great group of trustees who are committed and professional in everything they do.
Without the vital roles they perform behind the scenes so well there would be no club. I'd like
to give a special mention to Anna who took on the essential role of Club Secretary at the
beginning of the season and has quietly and efficiently made a seamless transition.

A huge thank you to all the team officials associated with the club; their selfless dedication to
their teams is so often underestimated as is the long term effect they have on the young people
under their care. | know they get huge satisfaction and enjoyment from what they do but that
doesn’t mean everyone shouldn’t appreciate the time and effort they put into doing the very
best they can.

In many ways this was a very challenging season. The match day behaviour of adults who
should know better is a problem that doesn’t appear to be going away and if anything we had
more issues this season than in previous seasons. Thankfully, the vast majority of poor
behaviour was from opposition coaches and parents but in any case it results in us having to
deal with negative things when our time would be much better spent providing positive
outcomes for the young people that we are here for.

Another ongoing concern, again related to adults, is the unrealistic and unbeneficial
expectations placed on children, particularly regarding ability and results. We want all our
teams to be as competitive as they can possibly be when they reach the age when competitive
football begins. Until then we must start educating coaches, parents and players that
development and enjoyment is the main priority. Even at the younger age groups results can
of course be an indication of progress and improvement but this should not be at the cost of
not developing good all round players. If we prioritise the development of players then good
results will naturally follow, even at the younger ages.

It has also been concerning to see a growing number of young players being moved from
team to team, often to so-called elite teams that sell themselves as academy’s, in pursuit of
unrealistic goals. Too often, parents overestimate their child’s abilities, leading to decisions
that ultimately hinder enjoyment and long-term participation in the game. While we absolutely
support players moving on when it aligns with their development and ability, the trend of very
young players moving on prematurely is troubling. We often hear stories of regret from those
who have left Bedwell Rangers, only to find the experience less enjoyable elsewhere, or
worse, to see the child lose interest in the game altogether.

Going forward one of our biggest challenges is going to be the rising costs of doing what we
do and maintaining our ethos of keeping our fees as low as possible so football is affordable
for everyone. The partnership we have agreed with The St John Henry Newman School for
the use of the brand new 3g pitch will allow us to provide a better facility for many of our teams
but we must use this as an opportunity to improve our offer to the community and try and bring
new blood into the club.

Fundraising is another area that needs renewed focus. This past year has been particularly
difficult, and if we cannot improve our fundraising efforts and increase participation, the modest
10% fee increase proposed for next season (despite expecting this to result in a significant



loss) will not be sustainable and a much larger increase will be necessary in the following year.
With all the challenges we have faced and will face in the future it should never overshadow
what an amazing football club we are all part of. Whenever | am at meetings, training sessions
or matches, either working with or watching all the fantastic people involved | have immense
pride and admiration in Bedwell Rangers. If you take a step back and just watch you will see
that the smiles and the joy on the faces of the players, parents and official far outweigh
anything negative that we may encounter.

I can’t finish without mentioning a couple of people who are stepping away from their roles
and will be a huge loss to the club and to me personally. Nicky George became a trustee the
same year | became Chairman and very soon agreed to become the Vice Chair. Nicky has
always been a voice of reason, someone | could ask for advice, run my thoughts by or turn to
for an opinion. The best thing about working with Nicky was that even if we disagreed it always
felt as though the others opinion was respected and whatever way we decided to go once the
decision was made it was fully supported. Nicky, has spent several years as the Club Welfare
Officer and has also been involved in pretty much every club activity, event and function since
she arrived. Nicky will remain involved and is going to take on the role of Junior Coach
Coordinator; Nicky founded the current Junior Coaches programme and | know she is keen to
drive it forward into bigger and better things,

Gary Dempsey is Bedwell Rangers. | think it’s fair to say that if it wasn’t for Gary it’s likely there
would be no Bedwell Rangers and the club would have gone the way of many other of the
towns historic grassroots football clubs and disappeared. Taking over as Chairman from Gary
seven years ago, following his recommendation, was a huge honour for me and even bigger
shoes to fill. Since then as well as performing the dual roles of Treasurer and Registration
Officer, Gary has continued to oversee everything that goes on at the club. Gary will forever
be one of, if not the, most important person in the history of the football club.

Looking forward to next season I’'m excited at the prospect of having some new trustees come
on board and | personally intend to have renewed drive to take the club forward.

To everyone who has contributed to another year at Bedwell Rangers; thank you. Have a great
summer and come back ready to continue making a difference in the lives of the amazing
young people at the club.

Club Secretary Report - Anna Williams

| would like to start by thanking the Trustees, coaches and parent volunteers for all their hard
work over the last year and also the children who come along to play football and have fun
which is why we all do what we do.

| would like to say thank you to everyone for all the support and patience with me as it was my
first season in this at the Club, and | am still learning and finding my feet. Special thanks to all
the Trustees who did help me a lot and made me feel welcomed.

We have started the season with over 50 teams and over 600 registered players. Mid-season
we launched 3 new teams (U7 Girls Phoenix, U7 Boys Ice and U10 Girls Gruffalos).
Unfortunately we have also lost a few teams which folded at the end of season (U11 Frankfurt,
u11 Leipzig, u12 Dragons and U18 Amazons) with a couple more teams still at risk of folding.



During the autumn/winter months there was spell of the really bad weather (wet/windy) which
resulted in many games not being fulfilled or postponed. When the weather settled the season
was already approaching the end.

We have a few success stories with our U14 girls Dragons winning their League Cup, U9
Braga, U14 Roma and U18 Jaguars reaching Cup Finals and many more...

Season was challenging, not only for me. There were many behavioural issues, not only
happening at the pitches but also at the side-lines. We have incurred a few poor practice
concerns from FA, one misconduct charge for unacceptable parental behaviour, 4 send offs,
44 yellow cards including 2 yellow cards for the coaches. This is a record number of cautions
in a club long history.

We picked a few fines for the club from leagues for not following the league instructions mainly
not filling KO times on time or not returning MCF forms, and mainly from MidHerts though we

had only 5 teams in the league. | will start affiliate teams soon so if there are any changes in
intentions which | am not aware of yet, please e-mail me or send me a message on Whatsapp.

Thanks again for this season and good luck for the next.

CLUB WELFARE OFFICER REPORT - Nicky George

This report comes with mixed emotions as it will be my last one as a trustee and CWO of
Bedwell Rangers FC. Because of this, | dug out my very first AGM report from 2019 to reflect
on the role...

In fairness, it is a very similar picture! | did talk about behaviour back then and it is still front
and centre now. It is a hugely critical area to Herts FA as well and sometimes the sidelines
are not a pleasant place to be — and this is me talking as an adult. Consider how a child feels.
We all have a huge responsibility to maintain our standards. No one is perfect, but sadly We've
had a number of issues this year from the sidelines, but also, from our officials. A critical role
for the CWO is to ensure that we have qualified volunteers. We all sign up to codes of practice.
We all go on the safeguarding course. Majority of us have completed our Introduction to
Coaching. Every training session mentions how we conduct ourselves in front of children. All
that | ask is that you continue to focus on this. It is the worst job for us as trustees to challenge
or investigate our officials.

I’'ve mentioned qualifications. This has changed significantly over the years, where before, you
needed a simple DBS and off you went! Now you need DBS, Safeguarding and First Aid, along
with at least one person with a Level 1 qualification. Sometimes | wonder if the FA enjoy
making it harder for us to find volunteers, but ultimately, it does mean that the quality of the
training we give the children is much better, so | thank each of you who have got the
qualifications. I'm aware that the trustees hope to support our volunteers further with this
development of our Coaches.

A huge part of the role is the DBS verifications. | did a bit of research and | reckon I've
completed just under 500 DBS applications in my tenure. At one point, it was my favourite part
of the job as it meant | got to meet everyone, but with one year completing 89 DBS’s the



novelty wore offl However, as of 3rd June, this all changes and it all goes through with self
verification. New guidance to follow, but it takes the heat off a very manual process for the
new CWO.

Once again, we have achieved 3 star accreditation. So when we are chasing you for things,
this is why. A super important achievement with the FA and opens the door to certain
initiatives, such as the Thriving Clubs programme. This has been lead, once again by Graham
Storey. Thank you Graham.

I'd like to thank all the trustees for their support, I've worked with some fabulous people who
| respect hugely. However, | did want to give a particular shout out to Neil. Dedicated to
Bedwell to the core... few people realise how much he does for this club, but for me, he was
my constant sounding board, voice of reason and now lifelong friend. Please give him your
support, he’s going to be lost without me.

I’'m not completely disappearing. I'll still coach my son’s team and will be focussing on the
junior coaches to see if we can formalise how we develop our young coaches. My final sign
off with a big shout out to our volunteers. You are brilliant and the impact you have on our
community is nothing short of fabulous.

We couldn’t do it without you. THANK YOU.

Media and Brand Officer — Jon Pace

It's been an interesting season. As a club, we decided that there was scope to make this
role, and hopefully it has been worthwhile. It's been a three-pronged role this year, trying to
improve communication internally within the club, increasing our exposure outside the club
via both social media and local newspapers, and looking for products that help raise the
profile of the club.

Internally, we have tried to press home how to make contact with officials, but on top of this,
we've tried to make contacting opposition teams with venue details easier with Infographics
that give all the relevant venue details and rules. This is something we want to take further
and have a central hub with all relevant details in, but this is a time-consuming piece of work.

We have also tried to liaise more with our coaches, with Q and A sessions, and questionnaires.
It's a hard job to balance 120+ coaches who all have different and quite often contradicting
ideas, but hopefully now they realise that their voice is important to us. Externally, we have
managed to get a couple of stories in the local newspaper, and we are continuing to try and
put more content on social media. Again, there are constraints as to what we can post, but it's
always good when we get parents and coaches working together on this.

We've also continued to branch out into Bedwell Rangers Merchandise. We have produced
umbrellas, bobble hats, key rings, and towels in recent years, and have now added ‘grip’ socks
to our range, which seems to be a universally popular idea. Trying to find trends like this where
we can bring money into the club, whilst still providing goods to our members cheaper than
they can buy on the open market, is key as it promotes the club in a positive light and gives
our players and supporters value for money.

On a personal note, | would like to thank both Gary Dempsey and Nicky George for the years
of service they have put into the club in their various roles. From firsthand experience, | know
the positive influence they’ve had on the club.



Head of Girl's — Tinotenda Chatindo

This season has been a valuable learning experience for me as Head of the Girls Team, and
overall, I'm pleased to say it's been a good year for the girls’ section.

At the beginning of the season, | made a real effort to attend the first training sessions for as
many teams as possible. It was important to me to get to know the coaches, players, and
parents early on and to understand each team’s dynamics from the outset. It was a great
opportunity to show support and to build relationships that | hope will continue to grow.

One area I've been particularly able to assist in has been referee support. I've helped source
referees when needed, and | hope to continue doing this into the next season to make sure
our games are well-managed and fair for all involved.

Like every season, we’ve had a few blips along the way. There were a few issues within some
of the girls’ teams, but I've spoken directly with the coaches and tried to provide help and
support in resolving these matters in a peaceful and constructive way. | want to thank the
coaches for their patience and willingness to work through these challenges together.

As this is my first year in the role, I'm still learning. | continue to lean on fellow trustees and
especially Neil for their guidance and support. Their input has been invaluable, and I’'m hoping
to build on what I've learned this year so that | can offer even more help and leadership in the
next season.

I would also like to extend a heartfelt thank you to the players for their enthusiasm, hard work,
and commitment throughout the season. To the parents, thank you for your continued support,
encouragement, and involvement , it truly makes a difference to the success and enjoyment
of our teams.

To summarise, it's been a positive year overall. The girls' section continues to grow and thrive,
and I’'m proud of the dedication shown by everyone involved; coaches, parents, players, and
volunteers. With continued collaboration and support, I'm confident that next season will be
even stronger.

Kit and Equipment Officer — Warren Kennedy

Another exciting season has come to a close.
KIT:

The club have agreed to extend our agreement with www.kcsportsteamwear.co.uk to supply
us kits via Umbro.

We are currently in a good state with all shirts/shorts and socks in the hands of Bedwell
Rangers FC to virtually complete all new and replacement team kits.

Please note, all players kits and official kits must only be ordered via myself and no direct
orders will be honoured by KC Sports.



EQUIPMENT:

We have selected to use one equipment supplier www.networldsports.co.uk which offers us
extremely good

terms and a constant supplier of stocked items. This agreement will stay in place for the
foreseeable future.
Treasurers Report - Gary Dempsey

Once again an extremely busy season and managing an extremely busy job and family life
has been challenging. Again, my thanks go to all trustees for ensuring that | have the correct
documentation to pay all invoices. Special thanks goes to Sharon who ensures that referee
fees are checked and then Sharon checks all my errors before we complete our payments.

Last years budget forecast a deficit of £17.5K. However, we managed to fulfill all of our
obligations and ensure that all kit was kept up to the high standards set by our kit officer,
Warren Kennedy.

Whilst setting a budget for 2025-26 the trustees expect that we will use up to £20K in reserves
in the coming season and to ensure that we keep our loses to an absolute minimum we will
have to increase subscriptions across the board by 10% for all teams.

The club has run no social events this year, running such events is a fundamental part of the
success of the club. Events, are designed to be affordable, fun and brings families together.
We seem to have lost one of the key building blocks of the club. The trustees must be
supported when an event is being run. We would normally bring in £5K a year in funds. This
year it had been less than £300.

Fines — This season has seen a dramatic increase in players fines. The club rule is simply, if
a player, manager or spectator incurs an FA fine they have to pay it. This season we received
48 FA fines. One of which related to a serious FA charge for an U7 team!

Going forward | understand more teams want to join the Mid Herts League. This league will
fine a squad for the most trivial of reasons and we were fined a total of £320. Every single fine
was avoidable and managers need to accept their responsibility to the league and ensure
results are submitted on time, matches are confirmed, referees are notified and teams must
turn up to games. All fines take time to process, we don’t have time to process the fines, it is
unfair and we are unpaid volunteers doing massive amounts of admin.



Bedwell Rangers Football Club - Charity number 1131242
Consolidated Income and Expenditure Statement
1st June 2024- 31st May 2025

2023-2024 2024-2025
Income
37,751.15 Membership Fees 37,227.26
70,109.29 Playing & Training Income 69,136.34
4,724.00 Sponsorship 5,543.00
467.80 Misc Income 705.73
5,812.59 Gift Aid 6,354.55
382.00 Fines Repaid 851.00
225.00 Donations 2,344.77
0.00 Grants 0.00
1,605.00 Pay to play 0.00
1,580.50 Presentation Income 3,564.42
1,147.50 Kit Sales 1,402.51
2,962.65 Warm Jacket fund 3,779.40
4,550.00 Gravity 4,350.16
2,060.24 Team Fundraising 2,267.41
8,975.43 Club Fundraising 1,101.19
0.00 Merchandise 666.59
143.80 Petty Cash 0.00
365.52 Bank Interest 455.92
142,862.47 Total Income 139,750.25
Expenditure
1,069.04 Administration 1,714.84
551.00 Courses 0.00
0.00 Team FA Coaching Badge 2,100.00
2,450.00 CRB/First Aid/Safe 2,680.00
21,834.51 Club kit 17,357.30
3,107.53 Officials Kit 6,169.93
0.00 Club Insurance (inc Trustees) 0.00
3.69 Registration Admin 0.00
1,250.00 Coaches Portal 0.00
5,996.00 League Registrations 5,894.00
36,261.77 Sub-total Administration costs 35,916.07
4,276.43 Sponsorship Expenditure 6,393.70
6,115.27 Presentation Day 7,541.26
2,855.35 Club Equipment 3,286.78
933.50 Fines 1,300.00
52,035.19 School Hire Fees 66,759.83
2,570.70 Council Pitch Fees 1,563.42
8,647.50 Referees Fees 8,400.25
275.00 Misc Expenditure 1,185.38
4,523.01 Gravity 5,016.00
3,520.74 Warm Jacket Project 1,624.50



310.00 Registration refunds 1,271.08
0.00 Merchandise 1664.83
1,230.74 Team Fundraising 3,050.63
3,839.38 Club fundraising 871.07
127,394.58 Total Expenditure 145,844.80
£15,467.89 Net Income/Expenditure -£6,094.55



Bedwell Rangers Football Club - Charity number 1131242
Consolidated Balance Sheet
1st June 2024- 31st May 2025

2023-24 2024-25
£ General Funds £
54,547.04 Opening Balance b/f 68,540.06
13,993.02 Surplus/(Deficit) for the year 5,997.37
68,540.06 Closing balance 62,542.69
Club Savings Account
30,360.41 Opening Balance b/f 30,725.93
365.52 Surplus/(Deficit) for the year 455.92
30,725.93 Closing balance 31,181.85
Club Fund Raising Account
418.31 Opening Balance b/f 554.36
5,136.05 Surplus/(Deficit) for the year 305.12
(5,000.00) Transfer to General funds
Transfer to Team Fundraising
554.36 Closing balance 859.48
Team Fund Raising Account
1,791.99 Opening Balance b/f 2,621.49
829.50 Surplus/(Deficit) for the year -£783.22
Transfer to Club Fund Raising
2,621.49 Closing balance 1,838.27
Petty Cash
196.20 Opening Balance b/f 340.00
143.80 Movement in year -£75.00
340.00 Closing balance 265.00
Being
68,540.06 Current Account 62,542.69
30,725.93 Savings Account 31,181.85
99,265.99 93,724.54
2621.49 Team Fundraising A/C 1,838.27
554.36 Club Fundraising A/C £859.48
Club Fundraising Petty Cash 265.00
102,781.84 Total Funds Available 96,687.29




Income
Registrations Income
Sponsorship

Misc Income

Gift Aid

Fines Repaid*®
Donations

Grants

Club Fundraising
Pay to play
Presentation

Kit Sales

Warm Jacket fund
Merchandise

Expenditure
Administration
Garage

Courses

DBS/First Aid/Safe
Equipment - Club
General Kit
Sponsorship Kit
Managers Kit
League Fines
Insurance - trustees
League Registrations
SBC Pitch Fees
School Pitch
Fees/Training
Presentation Events
Referees Fees

Misc Expenditure

FA coaching courses
Warm Jacket Project
Merchandice

Gravity

JHN Commitment

Deficit

Budget
2024/25

£106,000.00
£6,000.00
£500.00
£6,000.00
£750.00
£1,000.00
£1,000.00
£5,000.00
£3,000.00
£2,000.00
£500.00
£2,000.00

£133,750.00

Budget
2024/25

£1,500.00

£500.00
£3,000.00
£4,000.00
£17,000.00
£4,000.00
£4,000.00
£1,000.00
£1,000.00
£7,000.00
£8,000.00

£68,000.00
£9,000.00
£12,000.00
£1,000.00
£5,000.00
£2,000.00
£3,000.00

£151,000.00

As with all seasons setting a budget for next season has not been easy.

Budget
2025/26

£115,000.00
£6,000.00
£500.00
£7,000.00

£1,500.00
£2,500.00

£1,500.00

£500.00
£2,000.00
£3,500.00

£140,000.00

Budget
2025/26

£1,750.00
£300.00

£3,000.00
£4,000.00
£18,000.00
£5,000.00
£6,000.00
£500.00
£250.00
£7,000.00
£8,000.00

£75,212.00
£7,000.00
£9,500.00
£1,000.00
£3,000.00
£2,000.00
£2,000.00
£1,000.00
£5,000.00
£159,512.00

£19,512.00



*2025-26 Fines income is shown as £0 because players would repay all their fines, so the
cost of players fines and re-charges =£0. The club has a strict policy that players who do not
pay are suspended.

AGM - Sponsorship Officer Report
June 2025

Another exciting season has ended which saw Bedwell Rangers FC sponsorship partners
continue to support.

We exit 2024/25 season with a total of 27 active sponsors.

It should be noted that the entire club benefits from any sponsorship support received and
not just the team carrying the sponsors logo; therefore, if you are a manager of a squad that
is unsponsored, | urge you to assign yourself a goal of identifying and obtaining a sponsor (2
or 3 years) for the coming season. It should be the collective goal of the entire club to have
all teams/squads at least assigned to a single sponsor.

Enjoy the summer, and please ensure that any interested party who are looking to support
and sponsor a real grass root team are directed for my attention.

Best Regards

Sponsorship Officer - Chris Budden

Teams Currently Sponsored

Bedwell Rangers Neil Finch Ccal

Team Manager
\E)C;:ghogz Team Coach Aaron Hattam
Bedwell Rangers Team Manager Neil Finch CaGl
\Lohuc‘:aniJZ Team Coach Aaron Hattam
Bedwell Rangers .
Youth U8 Team Manager Rog?éz'r‘]{;r:es
Dragons Molly Maid
Team Coach Eddie McLoughlin | ACA Solutions
Assistant Team Stephen
Bedwell Rangers Coach Partington
Youth U9 Braga Team Manager Ryan Ellis
Assistant Team :
Daniel Boon
Coach
Bedwell Rangers Stephen
Youth U9 Team Manager Partington Heritage Renovating Services
Boavista 9 Ltd
. Westminster Maintenance /
Bedwell Rangers Team Manager Kennie Yates EKS Builders
Youth U10 Bulls Assistant Team Francesco Maria
Coach La Cara




Bedwell Rangers
Youth U10
Phoenix

Assistant Team
Coach

Tanaka Chitate

Assistant Team
Coach

jason Smith

Team Manager

Derek Fieldsend

Poly Pipes

Bedwell Rangers

Team Manager

Jason Lorenzo-
Franco

Removals and Storage

Youth U10 Assistant Team
Sporting Coach Rob Mahoney
Team Coach Multimessage

Bedwell Rangers
Youth U10 Fire

Team Manager

Rob Cunnane

Assistant Team

Chris Bacchus

Coach
Assistant Team
Coach George Bradshaw LS Fabrications
Bedwell Rangers Assistant Team )
Youth U11 Coach Claire Backhouse
Phoenix

Team Manager

Bedwell Rangers
Youth U11
Dortmund

Christopher Gates
Team Secretary ISP
Assistant Team KM4HR Recruitment
Coach Jon Pace Solutions

Team Secretary

Assistant Team
Coach

James French

Team Manager

Grace Waygood

Assistant Team

Ciaran McAneny

Coach
As&séant Team Kris McMahon
oach
Bedwell Rangers Assistant Team .
Youth U11 Coach Shane McGuire Herts Metal Recycling
Munich Team Manager Owen Rees

Bedwell Rangers

Assistant Team
Coach

Team Manager

Alexander Yates

LS Fabrications

Yggh OL:Q Assistant Team Kristopher
9 Coach Satchell
Team Manager Richard Edwards
Bedwell Rangers Team Manager Lee Dinsey Ricky Marshall
Youth U12 Napoli Team Coach Tom Bradshaw
Bedwell Rangers Assistant Team ,
Youth U12 Coach Chris Baker AFS Drains
Juventus Team Manager Stuart Giddens
Bedwell Rangers | Assistant Team
Youth U12 Coach Amanda Coates Siobhan's Hair & Beauty
Dragons Team Manager James Anderson

Bedwell Rangers
Youth U12 Devils
Reds

Team Manager

Fred Simpson

Assistant Team
Coach

Michael Cooper

Taylor Wimpey




Assistant Team
Coach

David Gosnell

Team Coach

Emma Gosnell

Bedwell Rangers

Team Manager

Adam Compton

Youth U13
Palmeiras The Bombay
Team Coach Stephen Brewer
Assistant Team . :
Bedwell Rangers ICoach Aimee Richards | gejway Homes
Youth U13 Boas .
Team Manager Justin Brown
Team Coach Lloyd McTigue
Bedwell Rangers Team Coach Paul Manning

Youth U13 Team Manager Aaron George | KC Sports
Cruzeiro Assistant Team .
Nicola George
Coach
Assistant Team
Bedwell Rangers ICoach Andrew Black | oo a1 Mail

Youth U14 Torino

Team Manager

Gary Cuthbert

Bedwell Rangers
Youth U14
Dragons

Team Secretary

Team Manager

Stuart Morrison

Stevenage Community Trust

Bedwell Rangers
Youth U14 Roma

Team Secretary

Team Manager

Garry Worton

Assistant Team

Evangelina Vigar

CWU - Communication
Workers Union

Coach
Assistant Team Steven
Coach Birchenough
Assistant Team Daniel Coone
Bedwell Rangers Coach Butler Residential
Youth U14 Team Manager Gary Young
Phoenix Team Coach Lori Fekete
Team Coach Simon Way
Assistant Team .
Coach Raymond Hewitt Painters Handyman Services

Bedwell Rangers
Youth U15 Juve

Team Manager

Jason Caplen

Assistant Team

Alan Smith
Coach
Team offical Graham storey Truck Care
Bedwell Rangers Assistant Team :
Youth U16 Albion Coach Michael Wenn
Team Manager Glen Storey
Christopher
Bedwell Rangers Team Manager Budden True Potential
Youth U18 Assistant Team
Jaguars ' Robert Beasley

Coach

Team Secretary

Team Manager

Barry Vigar

Jardak Services Ltd




Bedwell Rangers Asswéig’g;ll'eam Mark Woodward
Youth U18 Assistant Team
Amazons ! Stuart Manning
Coach

Sponsorship Offer 2 Year

* £695 for 2 seasons paid in one instalment

* You are providing sponsorship for the Bedwell Rangers FC as a whole and will be
allocated a team

* Logo on home and away shirts

» Sponsorship announced via email to all club members - approx. 675

* Sponsorship announced on club website

» Sponsorship announced on club’s social media platforms; Twitter 1100+ followers,
Facebook 1000+ followers, Instagram 600+ followers

» Sponsors logo permanently in the club’s sponsors ‘story’ on the club’s Instagram
homepage

+ Tagged in on posts about the sponsored team

* Logo with link on sponsors page and team page on the club website

» Sponsors logo in monthly/bi-monthly newsletter emailed to all members with
opportunity to advertise member offers etc.

* Logo in club’s end of season presentation programme

» Framed photograph of sponsored team

* Sponsored team receive club sweatshirts

* Logo printing and club sweatshirts are provided as part of the sponsorship payment

» Additional sponsorship opportunities at club events

Sponsorship Offer 3 Year

* £950 for 3 seasons paid in one instalment (designed for new kit issues)

* You are providing sponsorship for the Bedwell Rangers FC as a whole and will be
allocated a team

* Logo on home and away shirts

* Sponsorship announced via email to all club members - approx. 675

* Sponsorship announced on club website

» Sponsorship announced on club’s social media platforms; Twitter 1100+ followers,
Facebook 1000+ followers, Instagram 600+ followers

» Sponsors logo permanently in the club’s sponsors ‘story’ on the club’s Instagram
homepage

+ Tagged in on posts about the sponsored team

* Logo with link on sponsors page and team page on the club website

+ Sponsors logo in monthly/bi-monthly newsletter emailed to all members with
opportunity to advertise member offers etc.

* Logo in club’s end of season presentation programme

* Framed photograph of sponsored team

* Sponsored team receive club sweatshirts

* Logo printing and club sweatshirts are provided as part of the sponsorship payment

+ Additional sponsorship opportunities at club events



Sponsorship Benefits to The Sponsor

Brand Visibility & Marketing

* Increased Local Recognition — Your brand is prominently displayed on team Kkits.

» Social Media Exposure — The team’s social media posts can feature your company,
increasing online visibility.

*  Community Engagement — Builds goodwill and a positive reputation within the local
community.

* PR Opportunities — Sponsoring a charitable team can be highlighted in press
releases, newspapers, and local news.

Corporate Social Responsibility (CSR)

* Demonstrating Community Support — Shows the company’s commitment to giving
back to the community.

+ Supporting Youth & Sports Development — Encourages healthy lifestyles and
personal development for young players.

» Enhancing Employee Morale — Employees may feel proud to work for a company
that supports charitable causes.

Networking & Business Growth

* Access to New Customers — Engages with fans, parents, and other sponsors who
may become potential customers.
* B2B Opportunities — Connects with other local businesses that support or attend
matches or events.
* Event Sponsorship & Hospitality — Opportunity to sponsor charity matches,
tournaments, and fundraising events.
Financial & Tax Benefits

» Tax Deductible — Sponsorship may be Corporation Tax deductible.
» Cost Effective Marketing — Compared to traditional advertising, sponsorship can offer
a high ROI for local brand awareness.

Minutes Secretary — Joga Shoker

This has been my first year as part of Bedwell rangers, and being the minutes secretary for
Bedwell Rangers Football Club has been an incredibly rewarding experience, far more
enjoyable than | ever anticipated. From the very first meeting, I've found a real sense of
purpose in contributing to the smooth running of a club that means so much to the community.
It's not just about jotting down notes; it's about capturing the essence of our discussions,
ensuring every voice is heard, and seeing our plans come to fruition on the pitch and behind
the scenes. The camaraderie among the committee members, the coaches, and the parents
has made every session a pleasure, transforming what could be a chore into a genuinely
fulfilling part of my role.



What I've really enjoyed connecting to the club's journey and its successes, big or small.
Whether it's seeing new equipment purchased, fundraising targets smashed, or the teams
celebrating victories, knowing | played a small part in documenting those moments of progress
is incredibly satisfying. It's a privilege to be part of such a passionate group dedicated to
fostering a love for football in our young players, and | genuinely look forward to continuing
my contributions.

Fixtures and Pitch Co-Ordinator — Garry Worton

| would like to start with a thanks to all Managers/Coaches who over the course of the season
have been fantastic in their understanding. The engagement with all coaches around weekend
matches has worked well where we have setup WhatsApp groups which enable them to
organize anything from picking up keys to open and closing facilities.

I would like to think in terms of the weather conditions we suffered during the 2023/24 season,
the current season has been more straight forward, and teams have not had too much
disruption to their schedules.

Council Pitches

During the later stages of the current season, we started to use the council parks more. But
like last season this was not straight forward. Where we had hoped to continue using an online
portal to make such bookings which was allot easier, we went back to having to request
fixtures by email and then awaiting confirmation. The council have not helped where they will
not open any pavilions which would enable teams to use the changing rooms and toilets at
the parks, and where teams need to continue to provide any supporting equipment. This is
something we have now registered a compliant with.

Everyone Active and the council.

Coming to the end of the season we did have a few home fixtures arranged where
unfortunately due to the formats we needed to make use of the parks, and this required the
club to purchase more nets. This will help us come the new season should we encounter any
issues with any of our current venues. In the last few days in starting to prepare for the new
season | have been informed by Everyone Active that Meadway park will be rested next
season. This will mean that throughout Stevenage there will be only 3 parks available for all
teams which will be Ridlins/ Shelphalbury and Peartree.

Partner Schools

The biggest challenge in organizing pitches across our partner venues at schools is the
accessibility to Senior pitches. We still only have the one senior pitch at Marriotts which on
certain weekends could have several teams using it. This is something we do need to look at
addressing moving forward.

The engagement with all our partner schools has worked well and we would like to say a big
thanks to them all. Our relationship with Marriotts/ Noble/ Giles/ Woolenwick/Round Diamond
and Barclays is especially important for the club. We need to always remember that we need
to respect this partnership with the schools as without their support our roles would be very
difficult.



All teams will see over the summer the nets at Marriotts, Nobel being replaced, and we are
working closely especially with Marriotts on keeping the maintenance across the pitches and
equipment at a higher standard. This will see all rear bars and pegs replaced. We are also
looking to purchase a storage container which we will be for our sole use to store equipment.
In addition, the club have informed Marriotts about important repairs which are needed to any
of the goal areas on specific pitches.

Summary

Looking forward to the upcoming season we are on the look out to not only strengthen these
relationships with the schools but also look at widening the number of facilities we use. The
future especially looks bright we use going into partnership with John Henry Newman school
where under the agreement in the new season we will have use of their new 3G pitch during
one weekday and weekends. More details on when the facilities will start to become available
will follow.

Glen Storey - Social Secretary

The below information is a summary on the fundraising and events throughout the 2024/25
2024 September 14" - Band Night.

Unfortunately, this event was cancelled due to poor ticket sales.

November 2nd — Halloween party

Halloween parties in previous years have been a great success and this once one was no
different. With Bedwell players up to U11’s invited to come along and participate in with the
Halloween games, activities and celebrations. Another perfect opportunity for the younger
Bedwell teams to come together during an afternoon. With refreshments all added to the
atmosphere, this event was packed full as the kids and adults joined in on the fun, and the
pictures and feedback was amazing. This event generated valuable funds into the club, but
we also raised an amazing £160.41 for the Antibullying alliance.

December 1st — Santa Walk - unfortunately this event was cancelled due to low numbers
registering to take part.

December 16th — Bouncing back to Gravity for another year of fun for all the players of
Bedwell, aclub favourite event. This is an opportunity to get together prior to the Christmas
back. Despite slightly lower number attending than previous year, the event well attended, and
the players have an amazing time unleashing energy bouncing with teammates and other
teams in Bedwell. The hotdogs and fizzy pop also seem to be a winning snack cooling off after
each session.

2025
June 7th — Presentation Awards day

With Nobel school hosting our Presentation Day for a third year, it was another great
successful event. Great to see teams receiving their medals and trophies following the season
activities. Well done to everyone that contributed to the planning, set up, and to the coaches,
players and parent for there participation through the day.



The feel of the day is creating space an environment to allow coaches, players, parents and
supporters of the club to celebration the season and purchase club Merchandise, food and
drink, take pictures and enjoy the outdoor area before and after their award sessions. This
event generated funds into the club fundraising pot, which was well received by the club, and
we appreciated everyone’s support and contribution who attended on the day.

It's fair to say that this season fundraising has not been as successful as previous years. There
are a number of contributing factors, venue availability volunteer to support, but the main
points are, we reached out to the wider club to ask what types of events people would attend
and unfortunatelyboth those events were cancelled due to poor attendance. This is
disappointing, but we encourage to provide variety whilst host our traditional events we know
are well attended and support the club

With the ever-increasing running costs the club are dealing with, it makes it so important that
we maximise efforts across the whole club to keep our fees as competitive as possible. Your
support in communicating our events and encouraging attendance is essential.

We are looking forward to the nest season events already and two keys date so far are the
13" September and 15th November, these will for a quiz night and race night, so please watch
out for further communication on this in the coming weeks.

We also several independent donations, gifts and prises from individuals, companies, and our
sponsors. All contributing to these events throughout the year. We thank everyone for this
continued support to the club. In addition, our gift aid fund has made a difference, but we can
still do more on this front. | would urge all our officials to encourage anyone registering with
the club to select, as this additional contribution will be amazing.

Thank you to everyone who has helped with Bedwells fundraising activities and events over
the past year. From those organising or attending your support, enthusiasm and dedication
has contributed to the club. As always, if you or know anyone that is interested in supporting
any of the fund-raising events orhave any suggestions for events. please contact myself or
any trustee.



Independent Examiner’s Report

Report to the trustees and members of Bedwell Rangers Football Club — Charity Number 1131242
for the year ended 31 May 2025 which are set out on pages 1 to 19.

Respective responsibilities of officers and examiners

As the charity’s trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011.

It is my responsibility to examine the accounts to ensure that they have been prepared in
accordance with general accounting principles and to state whether any matters have come to my
attention.

Basis of Independent examiner’s report

An examination includes a review of the accounting records kept by the Club and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from you as officers concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’,
and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

| have completed my examination and confirm that no material matters have come to my attention
in connection with the examination which gives me cause to believe that in, any material respect:

- the accounting records were not kept in accordance with section 130 of the Charities Act; or

- the accounts did not accord with the accounting records; or

- the accounts did not comply with the applicable requirements concerning the form and
contents of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

[V by

Neil Heyes FCA
Independent Examiner
Rayner Essex
Chartered Accountants
Faulkner House
Victoria Street

St Albans
Hertfordshire

AL1 3SE

Date 06 March 2026



