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Chairman’s Report — Neil Finch

As another season ends as always | want to take some time to thank everyone involved with the club that
make it possible to provide football activity to circa 700 people from all areas of our community.

I would like to thank all my fellow Trustees for performing their roles this season with enthusiasm and
professionalism. A special mention to Sharon MclLean who is stepping down as Club Secretary after taking on
the role in 2018. Sharon and | started in our roles at the same time so has been a constant and it will feel
strange not having her as Club Secretary. Sharon has done a fantastic job as secretary as well as getting
involved in pretty much every aspect of the club, going above a beyond her basic responsibilities and has
continued to perform the role long after her son stopped playing football at the club. | know Sharon has a deep

affection for Bedwell Rangers and her takep lightly, but there are only so many
hours in the day and Sharon i ry rgilently grandma. I’'m delighted that
Sharon has agreed to stay on a cause her experience, e and opinions are priceless; to
say nothing of the fun and laughs she bging tﬁE Su Siaron

It is worth mentioning th are based in't ing a football club has unique

challenges. In short, the fa lities for football in this tgwn are an embarrassm and the lack of support for
local sports club is nfillng short of an outrage. Hg guncil can charge Iarge fee use pitches in public
parks but provide no i ; gs stand there is not
a single 5v5 pitch to ly a couple of adult
pitches. I'd like to sa . Finding new venues
within the town or evi e will also try our best
to negotiate with the increasing but we will
continue to work hard

have such a dedicated
the teams and put their
hnks, but it's very much
ou play an important role
bered by them throughout

There would be no poi
group of managers, coa
heart and soul into eve
appreciated by the club a
in the lives of so many of t
their lives. A big thank you t4

b week after week to positively
| wish there were more people
U the events are and numbers will

Lastly, a big thank you to all t
support our teams and everyo
that fully engaged with the club B
increase.

Looking ahead I'm logking forward to br'g@aag i g imi g ready for the start of

After 6 years | have n% l! ;

decision to make as | have
enjoyable one.

P This was not any easy
One for making this role an

I would like to wish whoever takes over my role all the success and | will be around to help if you need it. We
end of season 2024/25 with some great successes, congratulations to all teams that made it to finals with
leagues.

Well done to all volunteers involved. We took part again in Herts Fa silent sidelines this season. This scheme is
a great way for the youth players to play the game they love and find their voices, with the support of their
manager. There have been a large amount of team fines this season. Hopefully next season this can be
improved. Thank you to all managers, coaches and volunteers for all your hard work and dedication again this
season without you these teams wouldn’t be here.
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Lastly | would just like to thank all my fellow trustees for all their support they have given to me over the last 6
years. They truly are an amazing group of people who give up so much of their time to run this wonderful club.

Treasurers Report — Gary Dempsey

The season has been extremely busy and it has placed a huge demand on my time to ensure that we meet all
of our financial commitments. My thanks go to all trustees for ensuring that | have the correct documentation
to pay all invoices. Special thanks goes to Sharon who ensures that referee fees are checked and then Sharon
checks all my errors before we complete our payments.

We planned to use £10K of reserves in the last financial year. However, this did not take into consideration the

loss of Marriotts and the awful weathe

The net effect of reduced spen EﬁWE/L lus of £14K in the year. However,
this will be offset with an mcrease in facility hj -25_This is especially true for Marriotts where
the base price will increase EH\/ the school, but following
the redevelopment of the 15€ Qhat they considered to be
market rates. We haye agr at increases W|II be phased over the coming y Howgver, if we are paying
market rates then wejlsoect the school to ensure th ondition of pitches is impggfld.

Whilst setting a bud
season and to ensure
across the board by £

pserves in the coming
ncrease subscriptions

Parents can assist the d

andard of kit. We have
guickly and circulated to
in the coming season we
P to bulk buy hundreds of

We are lucky that we h}
been fortunate that we
teams. This has meant t
will stick to the budgeted
footballs only for these to

The biggest disappointmen \ he possible impact this had
on parents. This was a large s
had to report ourselves to the

data controller It is our responsil8 ‘ : ough the third party direct debit
company, which was out of our c% Pd taken adequate steps when the
breach was officially recognised. Tha rther action should be taken against
the club. We must now make a decision ents are handled in the future. London

& Zurich have confir
provider, | would w
provider.

appily move to a new
bw payment collection

Fines — managers, pleasu P petty fines for things

FA Fines - this season we hav® being bd®ked. We have also had to deal
with 4 major fines from the FA. Where a parent brings the club into disrepute we will pass the fine onto the

parent as was the case this season.
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Therefore, the trustees must examine fines incurred by teams where we have been fined due to actions of a
team or the management team. We have had 3 fines that have cost the club over £300 and in most cases we
are unable to recover the cost of the fine. Personally, | think we are lucky that we have only had 3 fines. The
club has a good name and is well run, but we need to maintain this standard and if we do not educate our
parents then | am concerned that this will soon become a very serious issue. The trustees have had to deal
with a number of instances this season where we have been able to defuse situations that have not come to
the attention of Herts FA.

Bedwell Rangers Football Club - Charity number 1131242

E&ANG”E RS F~™™

36,072.04

rship Fees 37,751.15
Playing & Training Incog 0,109.29
a0corship 4,724.00

467.80

5,812.59

382.00

11,410.00 225.00

0.00 0.00

3,060.00 1,605.00

1,339.50 1,580.50

309.95 1,147.50

4,305.00 2,962.65

4,550.00

6,613.76 2,060.24

14,624.95 8,975.43

143.80

45.83 365.52
160,819.55 142,862.47

1,253.08 1,069.04

3,510.00

35,448.74 21,834.51
3,522.91 3,107.53
963.25 Club Insurance (inc Trustees) 0.00
2,822.90 Registration Admin 3.69
1,250.00 Coaches Portal 1,250.00
3,752.00 League Registrations 5,996.00
52,762.88 Sub-total Administration costs 36,261.77
2,770.85 Sponsorship Expenditure 4,276.43
7,661.46 Presentation Day 6,115.27
5,031.59 Club Equipment 2,855.35
150.00 Donations 0.00
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956.00 Fines 933.50
49,879.04 School Hire Fees 52,035.19
4,737.02 Council Pitch Fees 2,570.70
8,834.50 Referees Fees 8,647.50
811.46 Misc Expenditure 275.00
Gravity 4,523.01

3,880.01 Warm Jacket Project 3,520.74
614.32 Registration refunds 310.00
6,132.89 Team Fundraising 1,230.74
10,173.30 Club fundraising 3,839.38
154,395.32 Tot 127,394.58

< SKNGERS Fg “

\ \J
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Bedwell Rangers Football Club - Charity number 1131242
Consolidated Balance Sheet
1st June 2023- 31st May 2024

2022-23 2023-2024
£ General Funds £
49,238.83 Opening Balance b/f 54,547.04

1,308.21 Surplus/(Deficit) for the year 13,993.02

54,547.04 Closing balance 68,540.06
Club sﬁ DW E L Lm

30,360.41 Openin ance b/f e0.41

30,360.41

388.20

4,255.45
(4,000.00)
(225.34)

418.31

1,085.78
1,942.30
(1,236.09)

1,791.99

£196.20

196.20

54,547.04
30,360.41

84,907.45
1791.99
418.31 isi 554.36
196.2 Club Fundraising Petty Cash 340.00

87,313.95 Total Funds Available 102,781.84
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Budgets 2024/2025

As with all seasons setting a budget for next season has not been easy. The trustees have agreed to restrict fee
increases to £10 per age group. The additional fees will not cover increased costs and the trustees have agreed
that we should reduce the funds in the club to cover increased expenditure. The proposed budget forecasts
the deficit for next season to be £17,500. However, this could increase if the number of teams in reduced and
we are hit with any exception items of expenditure.

Income BUDGET 2023-24 Budget 2024/25
Registrations Income £117,000.00 £106,000.00
Sponsorship £6,000.00 £6,000.00

Misc Income B OWE Eﬁ)

Gift Aid 0ol .00

Fines Repaid 730, £750.00

Donations Aﬁ@ E RS EF
RAR Fo

Grants 1,000.00

Club Fundraising £5,000.00 £5,000.00

Pay to play
Presentation 2023 90.00
Kit Sales £500.00

Warm Jacket fund

Expenditure
Administration
Courses

DBS/First Aid/Safe
Donations
Equipment - Club
General Kit £18,000.00
Sponsorship Kit £2,000.00
Managers Kit £3 .00
Fines
Insurance - trustees
League Registratio
SBC Pitch Fees
School Hire
Presentation Event
Referees Fees
Misc Expenditure

Registration Admin £4,000.00 £0.00
Coaches portal £1,500.00 £1,250.00
CRY £8,000.00 £7,500.00
Warm Jacket Project £4,000.00 £2,000.00
£167,750.00 £151,500.00
Deficit -£17,750.00
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Registration Secretary — Gary Dempsey

The following shows the breakdown of player numbers

2023-24 2022-23 2021-22 2020-21 2019-20
Girls 192 210 197 192 168
Ladies 21 29 17 0 15*
Boys 401 378 401 376 300

Inclusive 65 59 42 38 31
VETS 17 21 -

696 B E W 6 l 27 499
Numbers are on a par wit se ,N:GadEsB 22 F ot carry over into 2023-24
and the number of squads e €xpanded squads in soime of tlle yoflnger boys age groups.

GIRLS
u4/5/6
u7
us
u9
u10
ull
u12
ui3
ul4
u1s
u16
u17
u18

(e}

Ladies

VETS

Next season we will need
photo from mid chest upwara

1‘ t photos now, must be a

0 not wearing hats.

We have not decided which portal we will use for registrations, but we will start asap. We may continue with
the same portal this season, but it will change at some point as the current portal does not interface with
WGS.

As stated before in my treasurers report, registration does take its toll on my private life, especially in the
coming weeks and we are looking at how the work load can be spread.
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Kit and Equipment Officer — Warren Kennedy

Another exciting season has come to a close.
KIT:
The club have agreed to extend our agreement with www.kcsportsteamwear.co.uk to supply us kits via

Umbro. We are currently in a good state with all shirts/shorts and socks in the hands of Bedwell Rangers FC to
virtually complete all new and replacement team kits.

Please note, all players kits and official kits must only be ordered via myself and no direct orders will be

honoured by KC Sports. BEDWE L L

EQUIPMENT:
We have selected to use q N@&W offers us extremely good
terms and a constant supp itdns. This agreemen ay il pladg for the foreseeable future.

Fixtures and Pitch Co

| would like to say thd pport provide b Webber who helped
me get an understand i mﬁme ike to say a big thanks
to my fellow Trustees : nthis rofe.

e | have enjoyed taking
he pitches at Marriotts

ain that then resulted in
matches been played on

To say it has been a ba
on in providing suppor
where due to the advers
holes developing across 4
grass pitches until Novem|

goals had not been
d in us not been able to use
es across the various leagues

This coincided with hoping §
delivered, and then finding @
Nobel until October. All the &
needing to be played as reverse

\ \J
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This was followed by the passing of the Queen in September, which then led to a period of remembrance
where are games were stopped as a mark of respect. In a final twist before the season ended, we then
discovered that the 3G pitches were not FA registered at Marriotts, which then resulted in us having to re-
arrange all league games at alternative venues.

During the season, we have also added Woolenwick Primary School to our list of venues where we
can play matches. A big thanks needs to be passed onto all teams who have used this venue as it has shown

the school our club conduct and level of respect, we show to using all venues.

| hope | have been able to meet the needs of all teams as we had to rotate from our regular pitches during the
season. Certainly, without the use_of Igwhave_struggled. The one thing all teams
need to take notice of in the E(p[;w dojfeed to use council pitches it is so
important games are played. W c IMose the full cos iches if notice is not given back to
the council within 72 hours of the daygf t . S ad several instances where we were not
told, and this is money th lo W EﬂﬁhtﬂC{w all such bookings moving
forward, and | ask all Man folthell support on this er.

As the season draws

prior seasons this is
season, which | hope

5, and looking back at

g close, | have been inund
; | we have done this

b requests for friendly maig

| truly appreciate all t n and look forward to
standing for re-electio
schedules are structurd
especially as we go up

and understanding of t

our wonderful volunteers.
Kuccessful year for football.

As a club we continue to §
Some of this season has bé
Thank you to you all for you

We would love to continue to g
why during the summer we will
like for us all. If you think you can

op our coaches as well. That is
ent Officers and what that looks

Qualifications
We now have 172 vol i s, and this year, it was

Although this may seem harsh, it is critical tha dards at this club, not only for the children’s
safety, but also for the protection of our coaches as well.

In addition to this, we secured 3* status as an FA Accredited Club. Again, this was championed by Graham and
with his engagement with Herts FA, our volunteers and trustees, we went through seamlessly.

My personal thanks to Graham for his efforts on all of this.
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Behaviour

As in previous years, we’ve had a handful of issues in the past season. We continue to work with Herts FA on
this but as we mention in our Officials meetings, we must not rise to any issues during or after matches. There
is no place for poor behaviour in BRFC and | would urge officials, supporters and players to all adhere to the
Codes of Conduct we have online on our website.

As | mentioned last year, BRFC can (and do) get fined for not controlling their side-lines and we have seen
personal bans from Herts FA. The children just want to play football. Let them.

Junior Coaching
We have a group of fabulous Junior Coaches who support a number of teams across the club. Unfortunately,

due to limited capacity, the group hav n O icgs this vear (under the very capable watch
of our coaches of course), how g ; B!f ourlunior coaches who, after coming of
age, the BRFC Youth Forum paid el L course in full. il 0 see how they progress.

With this in mind, I've se If eNO@iE R;ﬁ‘ur JF h programme for the next
season — so please keep y e iMormation to share wi ild#En ingbur ul2s and above.

| said it at the start

lucky that as CWO | g
is nothing short of fall

eers. | still feel very

report, but | always sig
: jori e on our community

110 )
We couldn’t do it wit

Sponsorship Officer — (
Another exciting seaso

continue to support.
We exit 2023/24 season
It should be noted that t ed and not just the team
carrying the sponsors logo; sored, | urge you to assign

yourself a goal of identifyi _ g season. It should be the
collective goal of the entire C : i gle sponsor.

party who are g to support and sponsor a real

959

b that any inte

enﬁEs

Enjoy the summer, and please &
grass root team are directed for

Teams Currently Sponsored

U7 Dragons Molly Maid
U9 Sporting Brycelands Removal & Storage
EKS Builders / Westminster v
U9 Bulls Boys Maintenance
U9 Dragon Girls Poly Pipes
U10 Phoenix Girls LS Fabrications
U10 Dragons Girls LS Fabrications
U10 Munich Boys Herts Metal Recycling
U1l Dragon Girls Siobhan’s Hair & Beauty
U11 Juventus Boys AFS Drains
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U15 Dragons

U11 Napoli Boys Ricky Marshall

U12 Boas Boys CaGl

U12 Palmeiras Boys The Bombay Restaurant
U12 Cruzeiro Boys KC Sports

U12 Corinthians | Boys Stevenage Sheet Metal

U12 Santos Boys Aztek Logistics

U12 Phoenix Girls Primis Installations Ltd

U13 Torino Boys Grange Developments

U13 Dragons Girls Stevenage Community Trust
U13 Phoenix Girlsﬂ Bulter Residential

U14 Juventus Painters Handyman Services
U14 Sevilla Siobhan’s Hair & Beauty
U14 Real Air Cool Engineerimng

U15 Albion Truck Care

LS Fabrications

U16 Phoenix Sontec

U16 Jaguars True Potential
U17 Amazons Jardak Services Ltd
U18 Galaxy Hirebase

ui2 Inclusive | Taylor Wimpey
Not Team Linked Gibbs and Dandy

Blackcat Productions

Anderson Homes

Sponsorship Offer 2 Year

e £695 for 2 seasons paid in one instalment

e You are providing sponsorship for the Bedwell Rangers FC as a whole and will be allocated a team

* Logo on home and away shirts

*  Sponsorship announced via email to all club members - approx. 675

e Sponsorship announced on club website

e Sponsorship announced on club’s social media platforms; Twitter 1100+ followers, Facebook 1000+
followers, Instagram 600+ followers

e Sponsors logo permanently in the club’s sponsors ‘story’ on the club’s Instagram homepage

e Tagged in on posts about the sponsored team

*  Logo with link on sponsors page and team page on the club website
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e Sponsors logo in monthly/bi-monthly newsletter emailed to all members with opportunity to
advertise member offers etc.
¢ Logoin club’s end of season presentation programme
¢ Framed photograph of sponsored team
e Sponsored team receive club sweatshirts
¢ Logo printing and club sweatshirts are provided as part of the sponsorship payment
e Additional sponsorship opportunities at club events
Sponsorship Offer 3 Year

e £950 for 3 seasons paid in one instalment (designed for new kit issues)
e You are providing sponsorship for the Bedwell Rangers FC as a whole and will be allocated a team

¢ Logo on home and away shirts
e Sponsorship announce E@WrEph6
*  Sponsorship announceﬁ
e Sponsorship announced on club’ssog jimD - Twitter 1100+ followers, Facebook 1000+
followers, Instagr 00#Rp ! GEHS
e Sponsors logo peﬁrﬁ e t e E@ram homepage
b&ut th

e Tagged in on post e sponsored team

e Logo with lirfion sponsors page and team p
gaonthly/bi-montp

the club website
gailed to all ma

with opportunity to

As, | said in my report thi$
Trustees reports, this allo
can and does make a differe

have compiled the other
Bvery volunteer at this club

As you will have read in the & pports, the clu e problem to another due to
outside factors, but as a club Kurvived these on a very stable footing. Many
thanks must go to all the Trustee

One of the earliest thiggs | was taught in d gys try and leave a role
in a better position th ear involvement with
Bedwell Rangerg have

. The below is just snapshot of
the amazing achievements everyone has made a contribution to the season just finished.

Starting with last year’s June presentation. The was the first one at Nobel school and it was a great success. It
had a smoother feel to the day and created better circulation space to allow teams to purchase club
Merchandise, food and drink, take pictures and enjoy the outdoor area before and after their award sessions.
This event generated £933.25 into the club fundraising pot.

September 10" was the Clubs 3™ annual and very popular Golf Day held once again at Knebworth Golf Course.
We always have great attendance to this event, held at a fantastic venue. This is an opportunity to use a
different kind of ball...... Thank you to everyone that supported this event, as you helped raise an amazing
amount of money - £3,876.76 This is an increase of £264.53 from last year’s event. So, a huge Well done!
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November 26™ was Drag Queen bingo, an event funded by the club as a thank you to all officials who take their
time to volunteer for the club. There were multiple games of bingo played with a twist, as I’'m sure you can tell
by the event title, where cash prizes were up for grab and including raffle prizes. This is the first type of event
of this nature and feedback was positive.

December 5™ — Back to Gravity for another year of fun for all the players of Bedwell, an opportunity to get
together prior to the Christmas break. The event is always well attended, and the players have an amazing
time.

2023
iged to seek a larger venue and was held at
ngk, wellkaw an increased atmosphere and

March 4™ — Quiz night. Always a popul \
the Oval Community Centre. VEH i
friendly competitiveness as te o e eir way to ring our ever challenging and
interesting questions. We even had owg vagy j variety of drinks at competitive prices.
This event raised a massivRGAN GBER\Sa Q

e Night where both adults and

May 13" — hosted 3
children can come al
cameo pig race this
of £522.44

the ®©|U Club — another annual and very popular Rac
o cheer on your favourite se or pig as we had a
i bd on last year’s total

a he h

Ived outside the club,
or these individuals or

There was also severd
such as the London to
teams that take part, a

We look forward to seei b to get involved in if you

have not done so alread

events over the past year.
puted to another successful
y suggestions please contact

Thank you to everyone w
From organising or attendi
year. If you are interested in
me.

2023/24 ‘ ~

June 11 STt £933.25
September 16" £3,876.76
March 4™ £,1067.25
May 13™

Total
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Independent Examiner’s Report

Report to the trustees and members of Bedwell Rangers Football Club — Charity Number 1131242
for the year ended 31 May 2024 which are set out on pages 1 to 14.

Respective responsibilities of officers and examiners

As the charity’s trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011.

It is my responsibility to exaﬂEKEWEE ve been prepared in
g

accordance with general acc principles and to state whethe matters have come to my

attention. ANG E S F
Basis of Independent ea s Feport C

An examination inc
the accounts presel
disclosures in the ad eking explana ing any such
matters. The proced be required in an
audit and conseque ‘true and fair view’,
and the report is limi atters set 0e statement

a comparison of
nusual items or

Independent examin

| have completed my e @ ome to my attention

in connection with the d hiny material respect:

- the accounting ré 0 of the Charities Act; or

- the accounts did

- the accounts did no ncerning the form and
contents of accounts i orts) Regulations 2008 other
than any requirement t . iew which is not a matter

| have no concerns 3 i i e examination to
which attention sho 3 in thi o @ standing of the
accounts to be

Neil Heyes FCA
Independent Examiner
Rayner Essex
Chartered Accountants
Faulkner House
Victoria Street

St Albans
Hertfordshire

ALl 3SE
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