Looking to God, Looking to Care, Looking to Grow
The Annual Meeting of Parishioners and Annual Parochial Church Meeting
Thursday 22" May 2025 at 7.00 pm in St, George’s School, Bourton
Draft Minutes
ANNUAL MEETING OF PARISHIONERS

I. Opening Prayers were said by Rev. Graham Southgate followed by a welcome.

2. Apologies: Mona Tyler, Caroline Worthington, Steve Harris, Val Rowe, Tony Moorby,
Pat Ross Hurst, Helen and Paul Bedford

3. Minutes of the last meeting on |16th May 2024 — Approval of the minutes was proposed by
Jane Parker, seconded by Ashley Kemp with unanimous approval. There were no matters arising.

4. Election of Churchwardens (Open to all those on the Civic and Church Electoral Rolls)
The following Churchwardens were elected:- Margaret Martin and Harry Allen for St. George’s
Bourton, Chris Reeves and Celia Cotton for St. Mary’s Kilmington, Jane Parker and Steve Harris
for St. Peter’s Stourton and Val Rowe for St. Martin’s Zeals. They will be sworn into office at
the Archdeacon’s Visitation on | 1™ June at St. Denys, Warminster. Ross Coad was not standing
again and was thanked for his term of office.

ANNUAL PAROCHIAL CHURCH MEETING
(Oben to those on the Church Electoral Roll (CER)

I. PCC Annual Report for 2024 — Graham said that this had been approved by the
PCC on 9" May. It has also been emailed to those on the Church Electoral Roll. There
were no comments or questions.

2. Churchwardens’ reports on the fabric, goods and ornaments of each Church and
presentation of the inventories.

Harry Allen presented St George’s inventory and delivered the following Fabic Report.

All the fire extinguishers were serviced, as normal, in March 2024. No new ones were required
this year. As reported at the last meeting the bell tower key had been stolen and a replacement
could not be found. Following discussion It was agreed that the tower needed to be locked and a
combination lock was subsequently fitted to ensure only authorised entry was possible.

During the 2024 repointing of sections of the outside walls was carried out. Inside the church
three areas of plaster were repaired; a large section at the rear on the north wall and two smaller
sections on the south wall.

In late 2024 a number of slates came loose on the north wall next to the tower. This was
repaired in time for the Christmas service.

Chris Reeves presented St. Mary’s inventory and presented the following Fabric Report.
St. Mary’s had its Quinquennial this year. The north west window requires some repair
and reparation and there have been some tiles off the roof.



Jane Parker presented St. Peter’s inventory and delivered the following Fabric Report.

St. Peter’s had the interior ceiling decorated in March 2025 (St Peter (634436): List B application
approved ref 2024-105496). With formal permissions in place, the Church team directly
appointed Paul Wills (decorator for the Stourhead estate) to carry out the approved redecoration
works. A scaffold was erected in early March and decorations carried out to the plaster ceilings
of the Nave, North and South Aisles. During decoration Paul Wills raised concern that there
were issues with parts of the cornicing. Approval was quickly sought to enable the repairs to be
made whilst the scaffolding was in place.

We were delighted to have received funds from the Memorial Hall Committee of £1400 and a
Listed Worship Grant of £927.

St. Peter’s QQI is due this year.

The Church Silver is now held by Salisbury Cathedral as of November 2024, saving the LCC
Bank Safety Deposit box fees.
The Clock has been duly serviced and kindly paid for by Harry Parker-.

Ross Coad presented the inventory for St. Martin’s and delivered the following report.

Fabric- Heating: | reported last year that we had applied for a faculty to install new modern
electric heaters down the nave and chancel. | understand that this faculty approval is expected
within the next month or so. We have funds reserved for this work and are expecting support
from the Friends to assist should there be any shortfall.

QQ works detailed in the report of 2022 have been attended to - where scaffolding is not
required. We are indebted to the Friends of St Martins for their help towards funding the
repointing of the churchyard wall. (£571 donation rec’d)

We have received advice from a number of experts concerning our 2 magnificent copper beech
trees and now had relevant branches and deadwood trimmed out. The Friends have also
assisted with this expense. (£1500 donation rec’d).

The parish now faces major decisions concerning the remainder of the QQ work. The major
outstanding item is the state of the windows throughout St Martins. The East windows as well
as the large West window are in very poor condition. Initial quotations suggest these will cost
some £100,000 to make good for a 50+ year future. We have £7000 reserves.

Damp is a constant QQ factor esp within the Chancel. The Rector has highlighted the connection
between damp and lack of open window draught for our damp English climate. There are no windows
that open throughout St Martins other than 2 at the very back of the nave. Realistically we need to
develop some windows that open in the chancel as part of the windows overhaul, thus assuaging

the damp.

The future. | have outlined the realities of St Martin’s fabric and fundings above. Now the PCC and its
sub committee the LCC need to develop plans concerning fabric for the future.

Do we have practical confidence in the ongoing vision and requirement for St Martin’s to seek

the major funding to overhaul the windows?

If we manage to overhaul the windows, together with the new heating system, will the building layout be
suitable for the coming generations of worshippers that many of us consider are around in the village of
Zeals?

The PCC have spent almost |2 months seeking to ascertain ‘what God is doing in the parish’ and therefore
what we need to offer to support Him in this work. The PCC will no doubt speak to

this in due course.
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3. Treasurer’s Report and Approval of Accounts — Ashley Kemp ran through his Report,
which with the Accounts had already been emailed to the Church Electoral Roll.
George Bullivant proposed approval of the Accounts and Catherine Spencer seconded with
unanimous approval. Margaret Martin, on behalf of Bourton church wanted to thank Ashley for
the time spent on working on Bourton Trustees and record their appreciation.

4. Appointment of Examiner of PCC accounts. Ashley Kemp recommended the appointment
of Charles Vizor for another year. Catherine Spencer proposed and Glenis Allen seconded and
all approved. Charles was thanked for his work on this and for carrying on.

5. Deanery Synod Report — Chris Reeves delivered his report as follows.

Heytesbury Deanery Synod has met three times discussing Pastoral Reorganisation, Vacancies
and Development of Making Jesus Known. In Making Jesus known, the Heytesbury Deanery
supports the Maridi Link with some funding towards the provision of 10 houses, an outside
kitchen and funding towards their student fees while they are studying at the Chaima

Christian College.
Robert Shuler has taken on the role of Deanery Treasurer until a replacement comes forward.

6. Election of Deanery Synod representatives x | (Open to those on the CER)
Chris Reeves and Steve Harris have one more year. No-one came forward to fill the Vacancy.

7. Report on and reception of the Church Electoral Roll
Elizabeth Hames reported as follows.

THE PARISH OF UPPER STOUR ELECTORAL ROLL REPORT 2024-2025
THIS IS THE COMPLETE REVISION OF THE ROLL

At the close of registration for 2024 there were 99 on the roll

This breaks down as follows

BOURTON: There were 25 residents
KILMINGTON: There were 23 residents
STOURTON: There were 16 residents
ZEALS: There were 32 residents
NON-RESIDENTS: There were 3 persons

This year for the new Electoral roll for 2025 the break down for each village and Non-Residents that
enrolled were:

BOURTON: 23 Residents
KILMINGTON: 16 Residents
STOURTON: 17 Residents
ZEALS: 29 Residents
NON-RESIDENTS: 7 Residents

TOTAL ON THE ROLL IN 2025 92 (Ninety Two)
The numbers decreased by 7 persons

Elizabeth was warmly thanked for overseeing the renewal. It’s quite a task - undertaken
every 6 years.



8. Election of Parochial Church Council representatives x 6 (Open to those on the CER)
George Bullivant, Ashley Kemp, Caroline Worthington and Jane Joyce and were elected for a one year
term. So 4 out of a possible 6 were re-elected. Graham Southgate thanked the members of the PCC

9. Date of next meeting - tbc April/May 2025 PCC to determine.
(After the meeting the PCC set the Annual Meetings at 7.00 pm on Thursday, 30" April at a
Zeals venue tbc)

10. Any Other Business — Glenis Allen missed mention of Open the Book in 2024 and recognition
of its work in the schools. Graham Southgate apologised for this omission and thanked her and
the Open the Book team for all the work it does. Jane Joyce also apologised for this omission in the
Review of the PCC.

I 1. Closing Prayer
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Parish of UPPER STOUR _ - Financial Statement 2024 PCCdata PCC PAG &
combired Upper Stour (only) PCC Accounts | Aggregated ated Aggregate |UNRESTRICTEL RESTRICTED | RESTRICTED | RESTRICTED | Restricted
2024 UNrestricteds | RESTRICTEDs ( £) | ( £ | ( £ | ( £) | (nearest£) | (nearest£)
INCOME

Fabric
)

Voluntary giving %%/f//{/ﬁi Z /2///%4
Tax efficient planned giving 20,152 O X
Other planned giving 9,418 0 3,469
Collections at services 7,424 0 (;—‘
All ofh‘er giving ?nd vu!untan:receipt: including 11,083 0 1,876 150 150
Gift Aid recovered 11,759 0 2,403 2,430 2,430
Legacies received (capital value) 0 [¢] -165 ] a
Grants (include recurring and one-off) 7,062 0 0 527 527
Total voluntary givin; 66,897 0 14,191 12,175 12,175 () 0 0 0
Activities for generating funds
Fundraising activities (gross proceeds 18,706 0 7,441 824 824
Income from investments
Dividends, interest, income from property etc. 2,811 0 171 0 0 0
Church activities
Feei ‘retained' by PCC 2023(weddings, funerals 10375 924 9,885
Tradling Aactivities (gross proceeds), NOT 5578 o o
Other incoming resources
Other receipts/income incl magz profit 1,625 (] 1,620
Total voluntary giving 66,809 0 14,191 0 a a 12,175 12,175 0 g 0 0
TOTAL INCOME 13,234 13,234 0 0 0 0
EXPENDITURE
Costs of fundraising activities | ) n- 0 0
Church activities 7 X / 7//%/////2-
Mission giving and donations 1,737 o 1,077 100 100
Diocesan parish share (incls £23407 bal2023) 49,892 o 19,150 7,686 7,686
Salaries, wages, Fees and honoraria 4,512 0 4,272 240 240
'CI_IT[T!E_EJT‘Z'clgy EAPEN 1565 ZUZ4 CAPELIEY. asW O 220
NONE Recvd (staff expenses only included 2,370 0 2,370 e 0
Church expenses g;%
Mission and evangelism costs 2,970 0 2,611
Church running expenses (including governance) 15,651 0 0
Church utility bills P.O elec & phone 7,049 5] o]
Costs of trading 3,745 0 o] e s =
Maijor capital expenditure %}% "/” /}/,/Z/Zé?yjf
Major repairs to the church building 2,160 o] 0 (4] 0
Mal]of‘repair‘s to ch:)rch hall/other PCC property o o o o 0
Nlew b:Jildin-g work t‘c the church, church hall, 227 o 297 297
Other expenditure 2///////%% Z
Other payments/expenditure not already listed 2,562 2,199 364 364
TOTAL EXPENDITURE 97,871 0 34,180 {4} 0 0 11,807 11,807
Gain on investments 392 1,496 Q (] 0 0 a a [} a a [
SURPLUS/DEFICIT 8,512 2,420 -872 [} 924 0 1,427 1,427 0 0 0 0
Transfer 0 0 0 0
REVISED SURPLUS/DEFICIT 8,512 2,420 -871 0 924 0 1,427 1,427 0
PLANNED GIVERS AND LEGACIES
Number of tax efficient planned givers @ y/e 52 0 8 8
Number of other planned givers 0 0 0
Number of new legacies received in year 0 0 0
CAS E ALANCES 31,1 3
Acaounts-CCl { 0 4838
QTA 112,726 43,920 18,374 4,838 924 0 22,524 11,806 (¢} 0 0 10,718
CASH AND INVESTMENT BALANCES 31.12.24
Current A -Lloyds 29,784 3,144 10,577 [ 900 (] 10,996 10,996 0 0 0 0
Account-Petty Cash 0 0 0 0
UnCleared items 0 0 0 0
Adjusted Balance.. 29,784 3,144 10,577 0 900 o 10,996 10,996 1) 0 (] 0
Accounts_in CBF (int Retnd) Stmnts to PCC 6,431 0 4,6_97___‘ 0 0
Lioyds Deposit Accs (incl Trusts) 28,729 16,933 (] 11,082 737 10,345
Lloyds Share savingAcc(5) & Fees depst acc 12,002 0 3,054 2,237 2,237
Ruffer Account Z acc CAT #0000030 - 0 o
Saffron BS K Accit 107521692 24,961 2,400
United Trst Bank 'bond' S accHf 20198888 15,750 0
Cambridge & Co Deposit accH 15037938 0 15,000
Account : Magazine - NatWest 2,520 )] 0
Accounts-CCLA/CBF (Stmnts via Diocese) 0 10,398 0 4,838
TOTAL 120,176 47,876 18,328 4,838 900 0 24,315 13,970 o (] o 10,345




el a0
Oz Kilm'ton Kilm'ton Kilm'ton Kilm'ton Stourton Stourton Stourton Stourton Stourton Stourton Stourton

Aggregate [UN-RESTRICTEL RESTRICTED | RESTRICTED Aggregate [UN-RESTRICTEL RESTRICTED | RESTRICTED | RESTRICTED | RESTRICTED | RESTRICTED
(nearest £) | (nearest£) | (nearest£) | ( £) { £) || £) | { £) 10 £) | €) | (i £) | { £)
% Churchyard  Tower/Bl: ? Bells Organ Roof
4,495 4,495 3,060 3,060
190 190 200 200
1,237 1,237 2,604 2,604
20 20 7,850 7,850
1,339 1,339 3,236 £3,236
2l 13 Qo 0
535 535 5,750 5,750
7,829 7,829 aQ 0 22,700 22,700 0 0 0 0 0
2,922 2,922 4] 0 929 929
h
1,408 1,408 760 £760
0 0 o
0 0 ]
0 0 0 o
7,829 7,829 0 0 22,700 22,700
12,159 12,159 0 0 24,388 24,388
435 435 £0.00 276 276
0
0 ] 0 0
7,686 7,686 7,686 7,686
0 0 0 0
0 [} 0 0
0 0 6 6
1,478 1,478 7,503 7,503
2,289 2,289 835 835
0 9 777777 L7, 770 777 777 221
0 a
0 0
0 0
0 0 () (] 0 [}
11,887 11,887 () 4] 18,465 18,465
392 392 o [ 0 0 [ 4] [} a a
663 663 0 0 5,923 5,923 0 0 a o 0
0 () ) [ 0 0
663 663 0 0 5,923 5,923
_
18 7
0 0
0 0
] i
11
36,199 33,293 506 2,400 29,071 28,319 752 0 o] (1] (o]
537 537 o 0 7,646 7,646 o 0 [ 0 0
] [} ] 4] 0
0 0 0 [} 0
537 537 [ 0 7,646 7,646 o 0 [} 0 0
1,734 1,734 0
6,402 5,909 £493 10,253 10,253
2,237 2,237 2,237 2,237
o 0 0
27,360 24,961 o 2,400 0 0
0 0 15,750 15,750
/] 0 0
[
38,270 35,377 493 2,400 35,886 35,886 o (] o ] o




Zeals Zeals Zeals Zeals Zeals
Aggregate |UnRestricted | Restricted| RESTRICTED | RESTRICTED
{ { £ | £)] ( g1 £)
Flower Bells QQworks
3,103 3,103 0
833 833 o
2,127 2,127 0
1,186 1,186 0
2,351 2351 )
65 65 )
250 250 Q
ooe| 9,914 9,914 0 0 0 0 0 0 0 0
6,590 6,590 0
473 473 0

0 0 0
0 0 0
0 0
17,788 17,788 0 3,745 3,745
1,496 [ 0 0 [ 0 1,496 a [
946 -550 [ a 0 0 1,49 0 1,833 1,833
0
946 -550 0 0 [ 0 1,496 g
11
a
0
5561
42,530 18,748 433 3,613 0 0 14,176 0 2,187 2,187
2,272 28 433 1,811 [} 0 0 0
0 a 0 0 0 0 0 0
0 0 0 0 0 0 0 0
2272 28 433 1,811 0 0 0 0
0
17,925 11,830 1,674 4,421
2,237 2,287
[} = > -
15,000 15,000
2,520 2,520
5,561 5,561
42,995 14,095 433 1,811 1,674 5,561 19,421 0 2,520 2,520
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Parochial Church Council of Ecclesiastical Parish of Upper Stour

31%t December 2024 Charity no | 1131161

(if any)

n/a

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended. 31/12/2023

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a

proper u;?erstanding of the accounts to be reached.

* Pleagé e/lgete the words in the brackets if they do not apply.

12" MaRo JoC

Date:

(//M& ﬁilar

Charles Vizor

Four Gables, Hazzards Hill, Mere, Warminster, Wiltshire BA12 6ET

1 October 2018
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