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Annual Report for 2023 
The trustees present their Annual Report and financial statements for 2023.  
 
Charitable Object  
The Charity is governed by an Approved Governing Document which states 
that the principal purpose of the charity is the advancement of the Christian 
faith according to the principles of the Baptist denomination to include the 
advancement of education, community service and such other general 
charitable purposes in such parts of the United Kingdom and the world as 
the Church shall determine.  
 
The Church occupies premises which are held by the Baptist Union 
Corporation Ltd. on Trusts which are entirely compatible with the above 
object.  
 
Organisational Structure and Decision making processes  
Members of the Church are accepted in accordance with the Constitution 
which requires them to be or to have been publicly baptized or by profession 
of faith in Jesus Christ, or following other modes of baptism to renew their 
public profession of faith in Jesus Christ.  
 
The members Meeting normally takes place six times per year and has 
responsibility for the overall policy of the church. In accordance with the 
Constitution, the members appoint up to ten Trustees (including the Church 
Secretary and Treasurer) and collectively known as the Deacons, who 
together with the Minister (when in office), are responsible for the day to day 
running of the church's work and witness, and the financial and legal 
aspects of the charity. All members are encouraged to take an appropriate 
part in the spiritual and practical tasks involved in the furtherance of the 
charitable objective.  
 
Relevant matters may be submitted to the Church Meeting by the Trustees 
for guidance, or may be raised by members in Church Meeting for further 
consideration by the Trustees. Though the Constitution permits decisions to 
be made at Church Meetings by appropriate majorities, the Church seeks to 
work by consensus wherever possible.  
 
Objectives and Activities  
In order to achieve the principal objective which is set out above, the Church 
provides a variety of activities both to its membership and to the community 
generally. The aim is to show the love of Jesus Christ in both word and deed 
and to bring people into a closer relationship with Him as living Lord.  
 
Central to the work and witness of the Church is the provision of regular 
public services of Christian worship. These services take place each Sunday 
at both 10:45 a.m. There are also occasional services at other times which 
are advertised on the Church Notice Board and the website 
(www.wmbc.org.uk). There is a full children's programme during the morning 
services. The church seeks to be a friendly and welcoming community and 
anybody is free to attend any of these services. 
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The Church runs a series of house groups for the growth of faith and 
discipleship in the homes of some members, and further details of these 
can be obtained from the Trustees on request, or at the Sunday services 
of worship.  
 
The Church runs a number of groups that meet on the church premises. 
These include: 

 Monthly Messy Church for families  

 Monthly coffee morning (second & fourth Wednesday in the month) 

 CAP Money Course and CAP Life Course 
 All of these have the purpose of assisting the community and demonstrating  
 the love of Jesus Christ. From time to time the Church runs courses in  
 parenting, marriage preparation, and courses for people interested in  
 discovering more about Christianity. Some of these courses are run  
 in partnership with other local churches.  
 
The church also provided a Warm Space as part of a national Scheme 
known as Popin through the winter to support those who might appreciate 
being in the warmth during the cost of living crisis. It extended this to 
continue to open weekly though the year as there was an awareness for a 
need to support a social gathering. The church worked in partnership with 
our two local churches. 
 
It has also continued to support the local community, for example: giving 
food to the local foodbank. We offered our premises to support the local 
Men’s Retirement group to enable them continue to meet every fortnight. 
 
The Church operates systems to ensure that all people working with 
children and adults at risk are appropriately vetted with regard to the 
Disclosure and Barring Service. We have an appointed Safeguarding 
Trustee and policy. 
 
The Church Trustees has read the Charity Commission guidance on public 
benefit, and is satisfied that the activities outlined above clearly 
demonstrate that the Charity is providing a benefit to the public. 
 
Achievements and Performance  
The Church does not measure the success of its programs only in numbers, 
including financial numbers, but also in less tangible areas like fellowship 
and encouragement. The Trustees recognise that these are difficult to 
measure, but believe that 2023 was a positive year in the life of the church, 
and that it is able to pursue its mission purposes in 2023 with confidence.  
 
Trustees & Membership in 2023 
There are appointed Trustees for Safeguarding and General Data 
Protection. 
 
  
The overall church membership total at 31st December 2023 was 72.  
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Financial Review 2023 
The Church continues to raise the funds which it needs to carry on its 
activities from within its own membership and congregation. No wider 
public appeal was made for funds during the year.  
 
Total income fell by £33,868 in 2023 mainly due to the closure of the 
Pre-School in July 2022 (£37,430 in 2022). Offerings increased by 
£5,249 (8.4%), but other income tax fell by £1,687 
  
Total expenditure fell by £72,252 again mainly due to the closure of 
the Pre-School (£46,355 in 2022 plus redundancy payments of 
£23,131).     
 
Bank and Cash Balances increased by £11,770 during 2023 to a total of 
£53,035 at 31 December 2023 which is adequate to fully continue the work 
of the Church in 2024 and beyond. 
 
The Church expressed its part in the life of the wider church by making 
grants to national and international Christian organisations and societies 
with Christian aims and objectives compatible with the church's own 
charitable purpose.  
 
The Church is heavily dependent on its membership working as 
volunteers in all aspects of the Church's activities, many of which run 
with little or no impact on the Church's expenditure, but nevertheless 
contribute substantially to the achievement of the Church's objectives.  
 
The financial results for the year, together with a summary of the accounting 
policies adopted, are set out in the accompanying Financial Statement.  
 
The reserves policy of West Malling Baptist Church is to hold two months of 
all expenditure to allow the church to adapt to any changes in the income or 
expenditure of the church plus a further £10,000 to allow for emergency 
repairs to one or more of the three buildings it owns. 
 
The trustees currently believe this amount to be £23,325, compared to 
£53,035 in free cash reserves held on 31 December 2023. The Trustees 
recognise that this high level of cash reserves is necessary because of the 
significant expenditure on the buildings planned in 2024.   
 
 
 

 
 


















