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REDHILL BAPTIST CHURCH
England & Wales · Charity number 1130958

Details

Status Registered

Legal form Other

Registered 2009-08-04

Register View on the Charity Commission register

Contact

Address Baptist Church
Hatchlands Road
Redhill
RH1 6AE

Phone 01737764065

Email info@redhillbaptist.org.uk

Website www.redhillbaptist.org.uk

Activities

Objects: THE ADVANCEMENT OF THE CHRISTIAN FAITH ACCORDING TO THE PRINCIPLES OF THE
BAPTIST DENOMINATION. THE CHURCH MAY ALSO ADVANCE EDUCATION AND CARRY OUT
OTHER CHARITABLE PURPOSES IN THE UNITED KINGDOM AND/OR OTHER PARTS OF THE WORLD.

Activities: We run religious services, prayer meetings, bible studies, sports activities, childrenÔÇÖs, parent
and toddler and older peopleÔÇÖs groups, parenting, marriage and bereavement courses. Volunteers go on
mission, and funds are given, to assist churches and relief agencies locally and overseas. We are motivated
by faith in Jesus Christ and a desire to see Christian faith and values promoted in society.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind

https://opencharities.uk/ew/1130958
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1130958
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Surrey

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £196,341 £183,697 - -

2023-12-31 £269,771 £217,451 - -

2022-12-31 £282,256 £261,314 - -

2021-12-31 £334,292 £265,168 - -

2020-12-31 £286,280 £275,534 - -

Trustees

Name Role Appointed

David Grant 2026-01-22

Lee Newland 2024-01-18

Rev Jonathan Hardwick 2025-02-03

Trevor Stuart 2023-03-26

https://opencharities.uk/ew/1130958
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for the Year Ended 31 December 2022

The trustees present their report and the financial statements of the charity for the year ended 31 December 2022.

OBJECTIVES AND ACTIVITIES

The principal purpose of the Church is the advancement of the Christian faith according to the principles of the Baptist
denomination. The Church may also advance education and carry out other charitable purposes in the United
Kingdom and/or other parts of the world.

ACHIEVEMENT AND PERFORMANCE

Ministry & leadership
-After 4 years of ministry at Redhill Baptist Church Graham McBain moved on from the church in November 2022. The
church is grateful for Graham's ministry through some significant challenges, most notably the Covid lockdowns and
subsequent re-orientation that was required.
-Mari McBain completed her training for Baptist ministry and was ordained on 27th November 2022.
-Miranda successfully moved through the ministerial recognition process and was called to be the Minister at
Westvale Community Church, a church plant in the new housing development of Westvale, near Reigate.
-The church is grateful to the core leadership team of the church for the many hours of service that was given
throughout the year - they went above and beyond what would be expected throughout the year and the church is
very grateful to them.

Sunday worship
-The church gathered for public worship every Sunday in 2022 and held additional services at Easter and Christmas.
-Preaching from the Bible contributed to the discipleship growth of the congregation.
-Many members of the congregation contributed to organising and leading Sunday services. The church is grateful to
all those who offered extra help and support.
-Groups for children and young people aged 1-1B were on offer throughout the year and contributing significantly to
the life of the church.

Pastoral care
-The pastoral care team provided significant amounts of help and support to the church as well as to the wider
community.
-The church is grateful to the whole team for their contribution to this aspect of the churches life as it enables the
congregation to be resilient and persevere in their service of the Redhill community and beyond.

Link-up

Link-Up, for those free on Tuesday afternoons, usually older folk, is a friendly and welcoming place where we pray,
care, sing, leam, lunch, think, chat together for about 90 minutes. Each meeting includes refreshments, news of one
another, prayer, a hymn and an activity.

In 2022 we enjoyed hearing from speakers inside and outside RBC: learning about several local agencies (e.g.YMCA,
Sparkfish, Street Pastors, Emerge), as well as those further afield (e.g. Open Doors, the Churchills, Nursing training
years ago, MAF, trip to Jordan and John the Baptist) and musical items (e.g. U3A handbell group, Julie McLean, a
harpist). RBC folks have shared their enthusiasms (e.g. Fun with trains, testimony, A life in print).

We also enjoyed quizzing, iunching (especially Christmas), celebrating (the Jubilee and a 100th birthday with
afternoon tea) and sharing memories. As a group we support each other in prayer, phone calls, texts, emails, birthday
and Christmas cards, and using our donations to give to many of the ministries our speakers represent.

Food club

The food club continued to serve clients week by week at the church building. There are between 25 -35 clients
attending the club each week to receive food as well as a range of input from council services.

The team work very hard to support clients and provide a warm and inviting space for them. The team of volunteers
numbers around 10 and they vary the weeks that they serve at the club. The team work hard with local suppliers
including the supermarkets to provide a good range of different foods.
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The food club brings positive change to the lives of families in our local community enabling them to live better,
healthier lives.

Youth Ik Children's work
-Youth on Sunday and Rock Solid sessions were available throughout the year for young people aged 11-14. Both
groups offered opportunities for young people to build friendships, have fun and explore the Christian faith.
-Mettle sessions were available throughout the year for young people aged 16-18. Mettle involves a weekly meal and
Bible study with discussion.
-Youth Band practised regularly and led public worship once a month.
-Emily Irving continued to support local schools work charity SparkFish as part of her role at Redhill Baptist Church and
supported students at Merstham Park School at a lunch time drop in club.

Families work
-Baby-grow continued to welcome babies under 1 year with their adults to a friendly group with refreshments, toys
and songs. Miranda handed over leadership of this group to a well-established team of volunteers.
-After a couple of years without a midweek group for toddlers, Toddler Praise began in November 2022 combining
free play, craft, refreshments and songs for 1-3 year olds and their adults.

Administration

The administration of the church continues day by day and week by week under the leadership of Marion. Amongst
other things here's what happened:
-Daily checking of emails and responding where required.
-Checking certifications, seeing what maintenance needs to be done, setting up appointments with the various service
providers ensuring all the necessary work is done and that documentation is received.
-Helping in the various groups with setting up bookings for use of the church, drawing up of rotas, printing of notices
and pamphlets, sound set up etc. Keeping volunteers updated regarding Bible readings and communion serving.
-Taking and typing up minutes of CLT business meetings and church meetings.
-Helping with the accounting function in doing regular banking, counting of monies from weekly offerings and the
various groups, (Babygrow and Toddlers) posting of receipts, expenses and various journal entries.
-Regularly notify the treasurer of payments due.
-Manage the cleaning staff, order cleaning and stationery supplies.
-Checking and applying for DBS for volunteers.
-Helping pre-school with any issues they might have crop up.

Buildings - Facilities management team
The main achievements in 2022 were rebuilding the wall at the back, which saved the church considerable sums of
money in planning and labour. It also enabled us to involve church members not in the team and built new
friendships. The other achievement was a list too long to mention of little jobs that team members have responded to
which have collectively saved the church considerable expense.

The FMT generally meet once a month: alternating between the church and the pub which seems to allow a less
business-like approach to conversation. There has been a lot going on in church and we have tried to follow the model
we have adopted of cultivating honest and respectful conversation so that our connection with the church is not just
through nuts and bolts, but remains embedded in hearts and minds.

Unrestricted reserves policy

The trustees have established a policy whereby the cash at bank including gift aid repayable held by the church should
represent six months of essential expenditure, this equating to SDN of non-outside giving expenditure. As at the
period end free reserves amounted to 6240,625, the reserves policy requiring E99,144.

Page 2
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FUTURE PLANS

Plans for the future:
-Perform review of ministry support, church management and administration roles
-Recruit new staff following review
-Re-evaluate church life and ministries as we emerge from significant changes and enter a period of pastoral
interregnum.
-Appoint a new Treasurer and Church Secretary
-Expand the eldership; grow and develop ministry leaders & co-ordinators
-Continue to apply learning from the LICC learning hub
-Review approach to discipleship (including growth groups)
-Review approach to staff appraisals
-Make significant progress toward becoming a Charitable Incorporated Organisation (CIO)

It was decided by the Trustees that a full audit of the accounts would only be carried out every 3 years and from 2021
accounts an Independent Examination would be undertaken on the accounts during the years when a full audit is not
carried Out.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The pastor, assistant pastors and elders are the Charity Trustees and they are responsible for the governance of the
Church and the fulhlment of the Purpose through its Activities acting according to the will of God as discerned by the
Church Members' Meeting. The Church's organisational structure and the procedures for the appointment of the
leadership are specihed in the Church Constitution. This constitution was approved by the Church Meeting and can
only be altered by a resolution of a Special Church Members' Meeting.

The Charity Trustees are aware of the need to examine the major financial, strategic and operational risks faced by the
Church. We confirm that systems have been established so that necessary steps can be taken to manage and mitigate
those risks.

It is the opinion of the Charity Trustees that there are sufficient reserves to maintain on-going operations.

The trustees have complied with the duty in section 17(S) of the 2011 Charities Act to have due regard to public
benefit guidance published by the Charity Commission.
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered charity name

Charity registration number

Principal office

Redhill Baptist Church

1130968

Hatchlands Road

Redhill

Surrey
RH1 6AE

The trustees G McBain —resigned 31/12/22
E Irving —resigned 17/09/23
C McNish - resigned 30/06/23
I Buck - resigned 31/08/23
C Tewkesbury - appointed 06/11/22
TStuart —appointed 26/03/23
R Davies —appointed 06/11/22
N Joubert - appointed 06/11/22, resigned 02/06/23

Independent examiner A J Bennewith FCA, FCPA, FFA, FFTA, FIPA, DChA, FRSA

3 Wey Court

Mary Road

Guildford

GU1 4QU

TRUSTEES' RESPONSIBILITY STATEMENT

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare hnancial statements for
each year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

-select suitable accounting policies and then apply them consistently;
-observe the methods and principles in the applicable Charities SORP;
-make judgments and accounting estimates that are reasonable and prudent;
-state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;
-prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the applicable Charities
(Accounts and Reports) Regulations, and the provisions of the Trust Deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Independent examiner's report to the trustees of Redhill Baptist Church
I report to the charity trustees on my examination of the accounts of Redhill Baptist Church (the Trust) for the year
ended 31 December 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying
out my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b)
of the Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in

England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

A J Bennewith FCA, FCPA, FFA, FFTA, FIPA, DChA, FRSA

A J Bennewith FCA, FCPA, FFA, FFTA,

FIFA, DCIIA, FRSA

3 Wey Court

Mary Road

Guildford

Surrey

GU1 4QU

I 5 W odd~~ 9- E)
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Statement of Financial Activities
for the Year Ended 31 D cember 2022

INCOME AND ENDOWMENTS FROM

Donations and legacies

Notes

Unrestricted

funds

E

261,455

Restricted
funds

E

6,737

31.12.22
Tota I

funds

6

268,192

31.12.21
Total
funds

6

319,818

Charitable activities
Charitable Activities 13,928 13,928 14,473

Investment income 136 136

Total 275,519 6,737 282,256 334,292

EXPENDITURE ON

Charitable activities
Charitable Activities 256,403 4,911 261,314 265,168

NET INCOME

Transfers between funds
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes

15
19,116

555

16,646

1,826
(555)

20,942 69,124

16,646 942

Net movement in funds 36,317 1,271 37,588 70,066

RECONCIUATION OF FUNDS

Total funds brought forward 808,223 162,401 970,624 900,558

TOTAL FUNDS CARRIED FORWARD 844,540 163,672 1,008,212 970,624

The notes form part of these financial statements
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Balance Sheet
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Unrestricted Restricted
funds funds

Notes f f

31.12.22
Total
funds

f

31.12.21
Total
funds

f
FIXED ASSETS

Tangible assets 11 649,308 150,555 799,863 801,966

CURRENT ASSETS

Debtors
Cash at bank

12 141,172 250 141,422 148,972
89,604 12,867 102,471 59,190

230,776 13,117 243,893 208,162

CREDITORS

Amounts falling due within one year 13 (35,544) (35,544) (20,804)

NET CURRENT ASSETS 195,232 13,117 208,349 187358

TOTAL ASSETS LESS CURRENT UABIUTIES

PROV(SIONS FOR LIABILITIES 14

163,672 1,008,212 989,324

(18,700)

NET ASSETS 844,540 163,672 1,008,212 970,624

FUNDS

Unrestricted funds
Restricted funds

TOTALFUNDS

844,540
163,672

1,008,212

808,223
162,401

970,624

The financial statements were approved by the Board of Trustees and authorised for issue on
.. ......L.... ............................ and were signed on its behalf byIg 1YI) 3Ti&

C Tewkesbury —Trustee

The notes form part of these financlai statements
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N tes to the Financial Statemen
forthe Y ar Ended 31December2022

1. GENERAL INFORMATION

The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. The
address of the principal office is Hatchlands Road, Redhill, Surrey, RH1 6AE.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard
applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

2. ACCOUNTING POUCIES

Basis of preparing the financial statements
The financial statements have been prepared on the historical cost basis, as modTiied by the revaluation of one
freehold property measured at fair value through income or expenditure.

Going concern
There are no material uncertainties about the charity's ability to continue.

Income
All incoming resources are included in the statement of financial activities when entitlement has passed to the
charity; it is probable that the economic benefits associated with the transaction will flow to the charity and
the amount can be reliably measured. The following specific policies are applied to particular categories of
income:

-income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is

probable and its amount can be measured reliably.

-legacy income is recognised when receipt is probable and entitlement is established.

-income from donated goods is measured at the fair value of the goods unless this is impractical to measure
reliably, in which case the value is derived from the cost to the donor or the estimated resale value. Donated
facilities and services are recognised in the accounts when received if the value can be reliably measured. No
amounts are included for the contribution of general volunteers.

-income from contracts for the supply of services is recognised with the delivery of the contracted service. This
is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular
purpose and returned if unspent, in which case it may be regarded as restricted.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is ciassNed under headings of the statement of financial activities to which it
relates:

-expenditure on raising funds includes the costs of all fundraising activities, events, non-chaiitable trading
activities, and the sale of donated goods.

-expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that
further its charitable aims for the benefit of its beneA'ciaries, including those support costs and costs relating to
the governance of the charity apportioned to charitable activities.

-other expenditure includes all expenditure that is neither related to raising funds for the charity nor part of its
expenditure on charitable activities.

Page 9 continued. ..
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Notes to the Financial Statements —continued
for the Year E ded 31December2022

ACCOUNTING POUCIES - continued

Expenditure
All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable to
a single activity are allocated directly to that activity. Shared costs are apportioned between the activities they
contribute to on a reasonable, justifiable and consistent basis.

Tangible fixed assets
Tangible fixed assets are stated at cost, except for the freehold Church premises, which are stated at a
valuation obtained in 1995. The premises have not been revalued since 1995 as the Eldership considers that
the costs involved in obtaining an annual valuation would outweigh the value of the information to the
Church's members.

Freehold property is not depreciated as it is the Eldership's policy to maintain the buildings to such a standard
that their estimated residual value is not less than their book value, subject to market fluctuations.

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the
useful economic life of that asset as follows:

Plant and machinery - 25%B straight line

Property improvements — 7% straight line

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future projects or
commitments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms
of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.

Defined contribution plans
The Church contributes to pension arrangements for the Pastors. The Pastors contribute to a defined
contribution stakeholder pension scheme. The contributions are charged in the accounts when due for
payment.

The Church also operates an auto-enrolment defined contribution scheme for other staff members in

accordance with pension regulations. The contributions are charged in the accounts when due for payment.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past event, it
is probable that the entity will be required to transfer economic benefits in settlement and the amount of the
obligation can be estimated reliably. Provisions are recognised as a liability in the statement of financial
position and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation at the
reporting date and subsequently reviewed at each reporting date and adjusted to reflect the current best
estimate of the amount that would be required to settle the obligation. Any adjustments to the amounts
previously recognised are recognised in income or expenditure unless the provision was originally recognised
as part of the cost of an asset. When a provision is measured at the present value of the amount expected to
be required to settle the obligation, the unwinding of the discount is recognised as a finance cost in the
statement of financial activities in the pediod it arises, and is allocated to the appropriate expenditure heading.

Page 10 continued. ..
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Notes to th Fnancial Statemen - continued
for the Year Ended 31 December 2022

3. DONATIONS AND LEGACIES

Donations

Offerings

Unrestricted

Funds

6
261,455

Restricted
Funds

6
6,737

TotalFunds
2022
E

268,192

Donations
Offerings

Unrestricted

Funds

6
311,737

Restricted
Funds

E

8,081

Total Funds

2021
6

319,818

4. INVESTMENT INCOME

Bank Interest Receivable

31.12.22
E

136

31.12.21
E

1

5. INCOME FROM CHARITABLE ACTIVITIES

Income from non-investment property in

furtherance of the charity's objects
Other income

31.12.22
Charitable

Activities

f

13,728
200

31.12.21
Tote I

activities

E

14,473

13,928 14,473

Page 11 continued. ..
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Notes to th Financial Statements - contin ed
for the Year Ended 31 December 2022

6. CHARITABLE ACTIVITIES COSTS

Expenditure on charitable activities by fund type

Charitable activities

Support costs

Unrestricted

Funds

f
253,403

3,000

Restricted
Funds

f
4,911

Total Funds

2022
f

258,314
3,000

256,403 4,911 261,314

Cha rite b le activities

Support costs

Unrestricted

Funds

f
260,796

3,000

Restricted

Funds

f
1,372

TotalFunds
2021
f

262, 168
3,000

263,796 1,372 265,168

Expenditure on charitable activities by activity type

Charitable activities
Governance costs

Activities

undertaken

directly

f
258,314

Support costs
f

3,000

Total Funds

2022
f

258,314
3,000

TotalFunds
2021
f

262, 168
3,000

257,035 3,000 260,035 265,168

TRUSTEES' REMUNERATION AND BENEFITS

Trustee remuneration and expenses

The following Elder/trustees received the following remuneration under the church's constitution:

Gross Pay
E Irving

G McBain

2022
f28,797
f35,996

2021
f28,797
f35,756

Pension
E Irving

G McBain

2022
f3,330
f4,414

2021
f3,330
f4,414

Housing Allowance

E Irving

2022
f12,600

2021
f12,600

Expenses
E Irving

G McBain

2022
f1,434

f286

2021
f1,265
f1,461

Page 12 continued. ..
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Not to the Financial Statements - continu d
for the Year Ended 31 December 2022

7. TRUSTEES' REMUNERATION AND BENEFITS - continued

Trustees' expenses

No sums were reimbursed to the Elders for their work as Elders in either year. The expenses recorded above
are expenses paid in relation to their ordinary work, not their work as Trustees.

STAFF COSTS

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries

Social security costs
Employer contributions to pension plans
Other employee benefits

2022
E

114,088
4,852
8,483

12,600

2021
f

127,260
5,736
9,025

12,600

140,023 154,621

The average head count of employees during the year was 5 (2021:8).

No employee received employee benefits of more than 660,000 during the year (2021: Nil).

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies

Unrestricted

funds

f

311,737

Restricted

funds

f

8,081

Total

funds

f

319,818

Charitable activities
Charitable Activities 14,473 14,473

Investment income

Total 326,211 8,081 334,292

EXPENDITURE ON

Charitable activities
Charitable Activities 263,796 1,372 265,168

NET INCOME

Other recognised gains/(losses)
Actuarial gains on defined benefit schemes

62,415

942

6,709 69,124

942

Net movement in funds 63,357 6,709 70,066

RECONCIUATION OF FUNDS

Total funds brought forward 744,866 155,692 900,558

Page 13 continued. ..
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Notes the Financial Statements - continued
forth Year Ended 31Decemb r 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted

funds

6

Restricted

funds

6

Tote I

funds

E

TOTAL FUNDS CARRIED FORWARD 808,223 162,401 970,624

10. NET INCOME

Net income is stated after charging:

Depreciation of tangible fixed assets
The amount recognised in income or expenditure as an expense
in relation to defined contribution plans
Independent Examiner's fee

2022
E

4,013

8,483
4,200

2021
E

2,728

9,025

3,000

11. TANGIBLE FIXED ASSETS

COST

At 1 January 2022
Additions

Disposals

Freehold

property
f

759,257

Improvements

to
property

E

40,800

Computer

equipment
E

52,518
1,909
(880)

Totals

f

852,575
1,909
(880)

At 31 December 2022 759,257 40,800 53,547 853,604

DEPRECIATION

At 1 January 2022
Charge for year
Eliminated on disposal

227
2,720

50,382
1,292
(880)

50,609
4,012

(880)

At 31 December 2022 2,947 50,794 53,741

NET BOOK VALUE

At 31 December 2022

At 31 December 2021

759,257

759,257

37,853

40,573

2,753

2,136

799,863

801,966

The freehold church premises were revalued in 1995 and the surplus on revaluation at that date of f150,000 is
included in the above total of 6759,257.

Page 14 continued. ..
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Not to the Financial Statem n -continued
for the Year Ended 31 December 2022

12. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Accrued gift aid

Prepayments

31.12.22
f

138,153
3,269

31.12.21
6

145,985
2,987

141,422 148,972

13. CREDITORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accrued expenses

31.12.22
6

29
8,505

27,010

31.12.21
E

160
4,823

15,821

35,544 20,804

14. PROVISIONS FOR UABIUTIES

FRS102 pensions disclosure

- Background to the disclosure
The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme (Rthe
Scheme" ), which is administered by the Pension Trustee (Baptist Pension Trust Umited). The Scheme is a
separate legal entity and the assets of the Scheme are held separately from those of the Employer and the
other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of
Contributions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS

102. This is because it is not possible to attribute the Scheme's assets and liabilities to specific employers and
means that contributions are accounted for as if the Scheme were a defined contribution scheme. The
pensions costs charged to the SoFA in the year are contributions payable towards benefits and expenses
accrued in that year, plus any impact of deficiency contributions (see below).

The Pastors of the Church are eligible to join the Scheme.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the
Scheme. In general, members pay 8/R of their Pensionable Income and employers pay 6YR of members'
Pensionable Income into individual pension accounts, which are operated and managed on behalf of the
Pension Trustee by Legal and General I ife Assurance Society Limited. In addition, the employer pays a further
4N of pensionable Income to cover Death in Service Benefits, administration costs, and an associated
insurance policy which provides income protection for Scheme members in the event that they are unable to
work due to long-term incapacity. This income protection policy has been insured by the Baptist Union of
Great Britain with Unum Limited. The further 4N contribution rate is reduced to 39h for Employer contributions
made to the Segregated DC Arrangement.

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within
the Scheme. The main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final
Minimum Pensionable Income for each year of Pensionable Service, together with additional pension in

respect of premiums paid on Pensionable Income in excess of Minimum Pensionable Income. The Scheme,
previously known as the Baptist Ministers' Pension Fund, started in 1925, but was closed to future accrual of
defined benefits on 31 December 2011.

Page 15 continued. ..
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Notes to he Financial Statements —continued
for th Year Ended 31 December 2022

14. PROVISIONS FOR UABILITIES - continued

—Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31st December 2019 by a professionally
qualified Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation
date was 6298 million. The valuation of the DB Plan revealed a deficit of assets compared with the value of
liabilities of f18 million (equivalent to a past service funding level of 9496). As a result of the valuation, in
addition to the contributions to the Defined Contribution Plan set out above, it was agreed that the standard
rate of deficiency contributions from churches and other employers involved in the DB Plan will remain at
previously agreed levels, increasing each year in line with increases in the Minimum Pensionable Income. The
deficiency contributions are broadly based on 12% of Pensionable Income / Minimum Pensionable Income,
reflecting each employer's contributions in March 2015. Some employers that were involved in the DB Plan for
a short period pay lower contributions. The Trustee and the Council agreed a 50M reduction for all deficiency
contributions payable between 1st July 2020 to 31st December 2020.

At the end of June 2022, the BPS signed an agreement with the insurance company Just Group to secure
members' pension benefits under the DB Plan. As a result, the Scheme no longer has a shortfall. A revised
statement of contributions was announced in July 2022 with deficit contributions from each participating
employer in the DB Plan reducing to f1 per month from August 2022. However, the participating employers
remain responsible for providing a share of any additional funds that the DB Plan may require in the future.

The key assumptions underlying the valuation were as follows:

Type of financial assumption
RPI price inflation assumption
CPI price inflation assumption
Minimum Pensionable Income increases (CPI plus 0.75SS pa)

Yo pa
3.20
2.70
3.20

Assumed investment returns
-Pre-retirement
-Post-retirement

2.95
1.70

Deferred pension increases
-Pre April 2009
-Post April 2009

3.20
2.50

Pension increases 2.70

The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than as at 31
December 2022.

In addition, the Baptist Union of Great Britain agreed to contribute a lump sum of EO.Sm by 31st December
2020. The current Recovery Plan dated 30th September 2020 envisages deficiency contributions continuing
until 30th June 2026.

—Movement in Balance Sheet liability

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The
movement in the provision is set out in the table below.

Accounting date (year ending):

Balance sheet liability at year start
Minus deficiency contributions paid
Interest cost (recognised in SoFA)

31 December 2022
E

18,700
(2,404)

350

31 December 2021
E

23,609

(4,053)
86

Page 16 continued. ..
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Notes to the Finandal Statemen - continued
for the Year Ended 31 December 2022

14. PROVISIONS FOR UABILITIES - continued

Remaining change to balance sheet liability*

(recognised in SOFA) (16,646) (942)

Balance sheet liability at year end

* Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.

18,700

This liability represents the present value of the deficit contributions agreed as at the accounting date and has
been valued using the following assumptions set by reference to the duration of the deficit recovery payments:

Accounting date
Discount rate
Future increases to
Minimum

Pensionable Income

31 December 2022
5.7%

3.3%

31 December 2021
2.0%

4 1%

31 December 2020
0.4%

3.0%

15. MOVEMENT IN FUNDS

Unrestricted funds

General fund

At 1.1.22
E

808,223

Net

movement

in funds

E

35,762

Transfers
between

funds

f

555

At

31.12.22
6

Restricted funds

Property Revaluation Reserve
COVID-19 Fund

Bassra Bereavement Fund

Redhill Community Food Club

CMES

Computer Equipment

150,000
2,304
1,360
3,046
5,691

(1,258)
2,254
(137)
967 (555)

150,000
2,304

102
5,300
5,554

412

TOTAL FUNDS

162,401

970,624

1,826

37,588

(555) 163,672

1,008,212

Page 17 continued. ..
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Notes to the Finan al Statements - continued
for the Year End d 31 December 2022

15. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming

resources
f

275,519

Resources
expended

(256,403)

Gains and

losses
f

16,646

Movement
in funds

f

35,762

Restricted funds
Bassra Bereavement Fund

Redhill Community Food Club

C MES

Computer Equipment

101
3,723
1,663
1,250

(1,359)
(1,469)
(1,800)

(283)

(1,258)
2,254
(137)
967

6,737 (4,911) 1,826

TOTAL FUNDS 282,256 (261,314) 16,646 37,588

Comparatives for movement in funds

At 1.1.21
f

Net

movement
in funds

f

At

31.12.21
f

Unrestricted funds
General fund 744,866 63,357 808,223

Restricted funds

Property Revaluation Reserve
COVID-19 Fund

Bassra Bereavement Fund

Redhill Community Food Club

C MES

150,000
2,274

3,418

30
1,360
3,046
2,273

150,000
2,304
1,360
3,046
5,691

TOTALFUNDS

155,692

900,558

6,709

70,066

162,401

970,624

Page 18 continued. ..
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Notes to the Financial Statem nts - continued
for the Year Ended 31 December 2022

15. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming

resources
f

326,211

Resources
expended

f

(263,796)

Gains and

losses

f

942

Movement
in funds

f

63,357

Restricted funds
CQVID-19 Fund

Bassra Bereavement Fund

Redhill Community Food Club

CMES

30
2,000
3,778
2,273

(640)
(732)

30
1,360
3,046
2,273

8,081 (1,372) 6,709

TOTAL FUNDS 334,292 (265,168) 942 70,066

Restricted funds is funding given for specific external projects, approved by the trustees, that are passed on to
the specific projects during the course of the year.

Revaluation reserve is a restricted fund arising on the church's premises revaluation in 1995. The revaluation
reserve represents the surplus of the 1995 valuation over the original costs of the building.

16. RELATED PARTY DISCLOSURES

The Custodian Trustee of the Church is the Baptist Union Corporation Limited, which is charity number 249635
and is controlled by the Baptist Union Council. The Church is also a member of the Baptist Union of Great
Britain and the South East Baptist Association.

The Baptist Union was paid f892 (2021:f907) as a subscription based on the number of registered members.

South Eastern Baptist Association was donated f7,000 (2021: f7,000). The home mission fund, a fund that
supports churches in the area that do not have sufficient funds, received f7,000 (2021: f7,000). A payment of
6206 (2020: f206) was paid as a subscription based on the number of members registered with the church.

BMS World Mission, a related entity to the Baptist Union of Great Britain, was donated f4,000 (2021: f4,700).
It is an agency that supports personnel working around the world on short, medium and long term missions.

G McBain and E Irving are trustees of the Church and are paid a stipend which is approved by the members at
the end of the year for the coming year at a church meeting.

In their capacity as pastors, one elder receives a housing allowance from the church under a rent agreement
and one has use of a property as manse.

Page 19



REDHILL BAPTIST CHURCH
England & Wales  -  Charity number 1130958

Accounts



CHARITY REGISTRATION NUINBER: 1130958

Redhill Baptist Church

Financial Statements

31 December 2021

A J Bennewith
independent Examiner
3 Wey Court
Mary Road
Guildford
GU14QU



Redhiii Baptist Church

Financial Statements

Year ended 31 December 2021

Trustees' annual report

independent Examiner's Report

Statement of financial activities

Balance Sheet

Notes to the financial statements

The following pages do not form part of the financial statements

Detailed statement of financial activities

Page

21



Redhill Baptist Church

Trustees' Annual Report

Year ended 31 December 2021

The trustees present their report and the financial statements of the charity for the year ended
31 Decembtx 2021.

Reference and administrative details

Registered charity name Redhill Baptist Church

Charfty registration number 1130958

Principal office Hatchlands Road
Redhill
Surrey
RH16AE

Charity secretary

G McBain —resigned 31/1 2/22
E irving
A Ritter —resigned 30/4/21
S Kamangirira —resigned 22/1 1/21
T Glaze - resigned 22/1 1/21
C McNish
S Parkhe - resigned 6/12/21
I Buck - appointed 22/7/21
R Greenwood —appointed 22r//21, resigned 31/1 2/22

A Ritter - resigned 30/4/21
S Kamangirira —appointed 30/4/21, resigned 22/1 1/21

Independent examiner A J Bennewith FCA, FCPA, FFA, FFTA, FIPA, DChA, FRSA
3 Wey Court
Mary Road
GuiMford
GU1 4QU

Structure, governance and management

The pastor, assistant pastors and elders are the Charity Trustees and they are responsible for the
governance of the Church and fiu. fulfilment of the Purpose through its A tivities acfing according to the
will of God as discerned by the Church Members' Meeting. The Church's organisational structure and
the procedures for the appointment of the leadership are specified in the Church Constitution. This
co stitution was approved by the Church Meeting and can only be altered by a resolution of a Special
Church Members' Meeting.

The Charity Trustees are aware of the need to examine the major financial, sbategic and operational
risks faced by the Church. We confirm that systems have been established so that necessary steps can
be taken to manage and mitigate those risks.



Redhiii Baptist Church

Trustees' Annual Report(~~
Year ended 31 December 2021

Structure, governance and management (coiurnusrp

It is the opinion of the Charity Trustees that there are sufficient reserves to maintain on-going operations.

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard
to public benefit guidance published by the Charity Commission.

Objectives and acthrittes

The principal purpose of the Church is the advancement of the Christian faith according to the principles
of the Baptist denomination. The Church may also advance education and carry out other charitable
purposes in the United IQngdom and/or other parts of the world.

Achievements and performance

The church began the year in much the same way as 2020 had ended. Still in the midst of nalional
lockdowns and the global pandemic, we continued to hold our Sunday services on Zoom with breakout
rooms afterwards in order to catch up and chat with one another. Our Senior Pastor was olf ill for the first
two weeks or so of the year, and returned refreshed in about mid-January.

As news of the Covid-19 Vaccines being approved and a nalional vaccine roll out being planned
continued to dominate local news channels, as Church Leadership we were preparing for how to open the
church and return to in-person gatherings and the pre-pandemic tivities we were used to. In part due to
people moving away or attending dNerent churches and also because of the impact of the Covid-19
lockdowns and furlough lhe church*s income through donations had dropped and when the budget for
2021 was prepared we had a shorffafi of about E%,000. The Elders pro posed we held a Gift Day where
we would seek God, and the church reflect on whether they could increase their giving, or make a one off
financial gilt to the church at this lime.

We held a week of prayer (via Zoom) during the first week of February where we had a Zoom call for
about an hour each evening that week for those who wanted to gather to pray; there were also Zoom
calls set up during the morning and at lunch time each day so those where were able to could join in

On Sunday14th February we had a gift day and raised f37,000.

As it happened, we were to continue with the Zoom services on a Sunday for a few more months. This
allowed time for various cameras, computers and other necessary technical equipment to be set up in the
church in order to be able to live stream the services when we were able to meet again in person.

Our onsite services resumed on 2~ May 2021, with restricted numbers and a booking system. Masks
were to be worn by those gathered and the chairs were spaced metres apart from each other —with only
family groups (those from the same household or bubble) being able to sit next to each other. Blankets
were laid out on the fioor for the children, and no singing (from the congregation) was allowed. The
onsite services were livestreamed on Facebook and a zoom call for coffee and a chat was held after each

The Youth Groups —Mettle On Sunday Squad (MOSS) and Youth On Sunday (YOS) continued to have
zoom calls each week to catch up with each other and study a Bible Lesson together each week. Growth
Groups, prayer groups, Link Up and other gatherings continued to meet on Zoom, and then socially-
distanced as they were able to. Link-Up (our ministry for older people) were one of the first groups to
meet in person and onsite when estrictions were lifted.

From 2P' July 2021 we increased capacity for services, people no longer needed to book in advance and
we were able to sing togelheri The Uvestream continued to run and the zoom calls for coffee and a chat
came to an end during the summer. Those who came to services onsite were encouraged to bring lheir
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The highlight of the year were the number of baptisms. We had 4 baptisms held outside in the grounds of
St Mary's Church, Reigate in the Summer of 2021, which was really weU attended and the Urst time so
many of us had been able to gather together in a long time It was a wonderful chance to see people and
catch up with each other too. This was also the first time we were ag allowed to sing together in over a
year as well.

The Church Baptistry was opened again in the Autumn of 2021 for another baptism. By now more people
were gathering in person for the Sunday morning services and this was a special occasion.

Other events that happened:
Cluster Groups were set up and launched during January of 2021. A way to connect people with
others from church who lived near them. Each Cluster had a couple of leaders and each group was
different- but everyone was connected in some way through Whatsapp chat groups; meeting for
walks; or having Zoom catchups.
The newly revamped, more modem church website was launched in February 2021
Our Technical Co-Ordinator began his Light Cogege placement with the Church in 2021.
Our Minister in Training began her final year and atter year's placement with a different church, she
returned to us for this last year.
There were a few changes in the Church Leadership team as three Bders came to the end of their
term, another resigned and two more were voted into leadership.
Mid-week groups began running and external groups —Maths Masters —began to use the church
again too

In May 2021 we experienced a failure of one of the warm air units which resulted in overheating of
elecbtcal components, leading to burning of electrical insulation and smoke. The existing warm air units
are likely to have exceeded their design life (they were installed c. 1988). Without knowing the speciffc
failure mechanism and recognizing their age, the decision was made to permanently shut down both
existing warm air units. After much consultation and consideration it was agreed that the warm air units
be replaced with a conventional wet boiler at a cost of 840,800 (Indusive of VAT), which was funded in
large part by the funds received during the Gift Day held earlier in the year and the Gift Aid payment
received from HMRC in April 2021.

Covid

The Church continued to be impacted by the Covid-19 pandemic throughout 2021 and continued to follow
national guidance and held Sunday services online Considerable time and expertise were invested in
creating a setup that would aUow us to live slream church servkxe and we began to do these as
restrictions lifted and more people were allowed to gather on site. Precautions such as hand sanitising
and mask wearing remain in place. Average giving has remained fairly consistent through lockdown. As
expected, some essential maintenance work was carried out in 2021 with the majority of it being delayed
further into 2022. 'The trustees continue to review the situation at their meetings and at this time have not
decided to make any changes to the reserve policy.

Unresbtcted reserves policy

The trustees have established a policy whereby the cash at bank induding gift aid repayable held bythe church should represent six months of essential expenditure, this equating to 50% of non-outside
giving expenditure. As at the period end free reserves amounted to F180,370, the reserves policy
requiring F103,922.



Redhill Baptist Church

TruSteeS' Annual RepOrt &~used)

Year ended 31 December 2021
Plans for future penods

Plans for the future:
Perform review of ministry support, church management and administration roles
Recruit new staff following review
Re-evaluate church life and ministries as we emerge from the COVID pandemic and restrictions
Appoint a new Treasurer and Church Secretary
Expand the eldership; grow and develop ministry leaders & ~dinators
Continue to apply learning from the LICC learning hub
Review approach to discipleship (induding growth groups)
Review approach to staff appraisals
Make signtffcant progress toward becoming a Charitable Incorporated Organisation (CIO)

It was decided by the Trustees that a full audit of the accounts would only be canied out every 3 years
and irom 2021 accounts an Independent Examination would be undertaken on the accounts during the
years when a full audit is not carried out.

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the finandal statements in
accordance with applicable law and United Iqngdom Accounting Standards (United Kingdom Generally
Accepted Accounting Pracbce).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial
statements for each year which give a true and fair view of the state of afl'airs of the charity and of the
incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent

~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disdosed and explained in the financial slatements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disdose with reasonable accuracy at any time the financial posibon
of the charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the applicable Charifies (Accounts and Reports) Regulations, and the provisions olthe Trust Deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees' annual report was approved on JSL ARE. ..and signed on behalf of the board of
trustees by:

C McNish
Trustee



Redhill Baptist Church

Independent Examiner's Report to the Trustees

Year ended 31 December 2021

I report to the charity trustees on my examination of the accounts of the Redhill Baptist Church
(the Trust) for the year ended 31 December 2021.

Responsibilities and basis of report
As the charity's trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination I have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement

Since your charity's gross income exceeded f250 000 your examiner must be a member of a listed
body. I can confirm that I am qualified to undertake the examination because I am a registered
member of the Institute of Chartered Accountants in England and Wales which is one of the listed
bodies.

I have completed my examination. I confiirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. acmunting records were not kept in respect of the Trust as required by section 130of the
Act; or

2. the accounts do not accord with those remrds; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Q-II, i

AJ Benne A, FFA, FFTA,
FIPA, DChA, FRSA

3 Wey Court

Mary Road

Guildford

Surrey, GU1 4QU

((, F'
.—.Date: 9.023
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Redhill Baptist Church

Statement of Financial Activities

Year ended 31 Oecember 2021

Income and endowments
Donations and legacies
Charitable activities
Coronavirus Job Retention
Scheme
Investment income

Total income

Expenditure
Expenditure on chantable activities

Total expenrgture

Unrestricted
funds

Note

4 311,737
5 14,473

6 1

326g11

7,8 263,796

263,796

8,081 319,818
14,473

8,081

1,372

1,372

334292

265,168

265,168

2021
Resbicted

funds Total funds

2020

Total funds
f

273,007
12,129

1,125
19

286280

275,534

275,534

Net income 62,415 6,709 69,124 10,746

Other recognised gains and losses
Actuarial gainsltiosses) on degned benefit
pension schemes 13

Net movement in funds

Reconcilhrdon of funds
Total funds brought forward

Total funds canted forward

63,357 6,709 70,066

744,866 155,692 900,558

808,223 162,401 970,624

1 1,808

878,004

900,558

The statement of financial acbvities indudes all gains and losses recognised in the year.
All income and expenditure derive from continuing actMties.

The notes on pages S to 19form part of these nnancisi statements.



Redhiii Baptist Church

Balance Sheet

As at 31 December 2021

2021
Note f

2020
f

Fixed assets
Tangible fixed assets 14 801,966 761,975

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilifies

provisions

Net assets

15 148,972 154,449
59,190 24,523

208,162 178,972

16 20,804 16,780

187,358 162,192

989,324 924,167

13 18,700 23,609

970,624 900,558

Funds of the charity
Resbicted income funds:

Revaluation reserve
Other restricted income funds

Unrestricted funds:
Other unrestricted income funds

150,000
12,401

150,000
5,692

17 808,223 744,866
Total unrestricted funds

Total charity funds
808223

970,624

744,866

900,558

These financial statements were approved by the board of trustees and authorised for issue on..tZICQl2tW~ and are signed on behalf of the board by.

C McNish
Trustee

I Buck
Trustee

The notes on pages 8 to 19form part or these finandal ~



Redhill Baptist Church

Notes to the Financial Statements

Year ended 31 December 2021

1. General irrformation

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated The address of the principal oflice is Hatchlands Road, Redhill, Surrey, RH1 6AE.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis oF preparation

The financial statements have been prepared on the historical cost basis, as modlfied by the
revaluation of one freehold property measured at fair value through income or expenditure.

Going concern

There are no material uncertainfies about the charity's ability to continue.

Fund accounting

Unrestricted funds are ave ilabk for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future projects
or commitments.

Restricted funds are subjected to restrictions on their expenditure dedared by the donor or through
the terms of an appeal, and fall into one of two sub-dasses: restricted income funds or endowment
funds.
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Year ended 31 December 2021

3. Accounbng policies (caruinvsrlr

Incoming resources

All incoming resources are induded in the statement of financial a tivilies when eniitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specifm policies are
applied to parlicular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impracbcal to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured No amounts are included for the
contnt&ution of general volunteers.

~ income from contracts for the supply of seniices is recognised with the delivery of the
contracted service. This is ctassified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure indudes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of financial
activities to which it relates:

~ expenditure on raising funds indudes the costs of all fundraising acbvities, events, non-
charitable trading activtlies, and the sale of donated goods.

~ expenditure on charitable activities indudes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure indudes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

Afi costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
atbibutable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the aci'vities they contribute to on a reasonable, justtfiabte and consistent basis.

Tangible assets

Tangible fixed assets are stated at cost, except for the freehold Church premises, which are stated
at a valuation obtained in 1995 The premises have not been revalued since 1995as the Eldership
considers that the costs involved in obtaining an annual valuation would outweigh the value of the
information to the Church's members.
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Accounting policies (continiredl

Tangible assels (conaiuerfi

Freehold property is not depreciated as it is the Eldership's policy to maintain the buiklings to such
a standard that their estimated residual value is not less than their book value, subject to market
lluctuations.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant and machinery
Property improvements

Provisions

25% slraight line
7% straight line

Provisions are recognised when the entity has an obligation at the reporting date as a result of a
past event, it is probable that the entity will be required to transfer economic benefits in settlement
and the amount of the obligation can be estimated reliably. Provisions are recognised as a liability
in the statement of financial position and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation
at the reporting date and subsequently reviewed at each reporling date and adjusted to reflect
the current best estimate of the amount that would be required to settle the obligation. Any
adjustments to the amounts previously recognised are recognised in income or expenditure unless
the provision was originally recognised as part of the cost of an asset. When a provision is
measured at the present value of the amount expected to be required to settle the obligation, the
unwinding of the discount is recognised as a finance cost in the statement of financial activities in
the period it arises, and is allocated to lhe appropriate expenditure heading.

Defined contribution plans

The Church contributes to pension arrangements for the Pastors. The Pastors contribute to a
defined contribution stakeholder pension scheme. The contributions are charged in the accounts
when due for payment.

The Church also operates an aut~rolment defined contribution scheme for other staff members
in accordance wllh pension regulations. The contributions are charged in the accounts when due
for payment.

Donations and legacies

Donabons
Offerings

Unresbicted
Funds

311,737

Restricted Total Funds
Funds 2021

f
8,081 319,818
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Year ended 31 December 2021

4. Donations and legacies &cwrrrrrvrvp

Unrestricted
Funds

F.

Reship Total Funds
Funds 2020

F
Donations
OfFerings 267,757 5,250 273,007

5. Charitable acthrttles

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
f f f

Income from non-investment property
in furtherance of the charity's objects 14,473 14,473 12,129 12,129

6. Invesiment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

f F f
1 1 19 19

7. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

260,796
3,000

263,796

Resbicted
Funds
f

1,372

1,372

Total Funds
2021
f

262,168
3,000

265,168

Charitable activities
Support costs

Unresbicted
Funds
f

262,911
9,600

272,511

Restricted
Funds

3,023

3,023

Total Funds
2020
F

265,934
9,600

275,534

8. Expenditure on charitable activiSm by activity type

Charitable activities
Governance costs

Acivities
Undertaken

directly Support costs
f

262,168
3,000

262, 168 3,000

Total funds
2021

262, 168
3,000

265,168

Total fund
2020

265,934
9,600

275,534
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Year ended 31 December 2021

9. Net income

Net income is stated after charging:

Depreciation of tangible fixed assets

The amount recognised in income or expenditure as an expense
in relation to defined contnbution plans

2021
f

2,728

9,025

2020
f

3252

9,136

10. Auditors mmuneration

Fees payable for the audit of the financial statements
Independent Examiner's fee

11. Staff costs

2021
f

3,000

2020

7,200

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans
Other employee benefits

2021
f

127,260
5,736
9,025

12,600

154,621

2020
f

115,267
5,790
9,136

12,600

142,793

The average head count of employees during the year was 8 (2020: 7).

No employee received employee benelits of more than F60,000 during the year (2020: Nig.

12
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12. Trustee remuneration and expenses

The following FJder/trustees received the following remuneratkm under the church's constitution:

Gross pay
E Irving

G McBain

2021

f28,797
f35,756

2020

f23,416
f35,516

Pension

E Irving

G McBain

2021

f3,330
F4,414

2020

f3,330
f4,414

Housing allowance 2021 2020

E Irving f12,600 f12,600

Expenses

E Irving
G McBain

2021

f1~
f1,461

2020

f204
f1,124

No sums were reimbursed to the Elders for their work as Elders in either year. The expenses
recorded above are expenses paid in relation to their ordinary work, not their work as Trustees.

13. FRS102 pensions disclosure

—Background to the disdosure
The Church is an employer parlicipating in a pension scheme known as the Baptist Pension
Scheme Plhe Scheme" ), which is administered by the Pension Trustee (Baptist Pension Trust
Umited). The Scheme is a separate legal entity and the assets of the Scheme are held separately
from those of the Employer and the other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the
Schedule of Contnl&utions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS
102. This is because it is not possible to attribute the Scheme's assets and liabiTities to speciiic
employers and means that contnl&utions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are contributions payable
towards benefits and expenses accrued in that year, plus any impact of degciency contributions
(see behw).

The Pastors of the Church are eligible to join the Scheme.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan
within the Scheme. In general, members pay 8% of their Pensionable Income and employers pay6% of members' Pensionable Income into individual pension accounts, which are operated and
managed on behalf of the Pension Trustee by Legal and General Life Assurance Society Limited.
In addilion, the employer pays a further 4'/ of pensionabie Income to cover Death in Service
Benefits, administralion costs, and an associated insurance policy which provides income
protecdon for Scheme members in the event that they are unable to work due to long-tenn
incapacity. This income protection policy has been insured by the Baptist Union of Great Britain
with Unum Limited. The further 4% contribution rate is reduced to 3% for Employer contributions
made to the Segregated DC Arrangement.

13
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13. FRS102 pensions disclosure (corurrrurvr)

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit
(DB) Plan within the Scheme. The main benefits for pre-2012 seniice were a defined benefit
pension of one eightieth of Final Minimum Pensionable Income for each year of Pensionable
Service, together with additional pension in respect of premiums paid on Pensionable Income in
excess of Minimum Pensionable Income. The Scheme, previously known as the Baptist Ministers'
Pension Fund, started in 1925, but was dosed to future accrual of defined benefits on 31 December
2011.

- Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31st December 2019 by a
professionally qualified Actuary using the Projected Unit Method. The market value of the DB Plan
assets at the valuation date was f298 million. The valuation of the DB Plan revealed a deficit of
assets compared with the value of liabiTrties of fi18 mifiion (equivalent to a past service funding
level of 94%).As a result of the valuation, in addition to the contributions to the Defined
Contribution Plan set out above, it was agreed that the standard rate of deficiency contributions
from churches and other employers involved in the DB Plan will remain at previously agreed levels,
increasing each year in line with increases in the Minimum Pensionable Income. The deficiency
contributions are broadly based on 12% of Pensionable Income I Minimum Pensionable Income,
reflecling each employers contributions in March 2015. Some employers that were involved in the
DB Plan for a short period pay lower contributions. The Trustee and the Council agreed a 50%
reduction for afi deficiency contributions payable between 1st July 2020 to 31st December 2020.

At the end of June 2022, the BPS signed an agreement with the insurance company Just Group to
secure members' pension benefits under the DB Plan. As a result, the Scheme no longer has a
shortfall. A revised statement of contnlxrfions was announced in July 2022 with deficit
contributions from each participating employer in the DB Plan reducing to 81 per month from
August 2022. However, the participating employers remain responsible for providing a share of
any additional funds that the DB Plan may require in the future.

The key assumptions underlying the valuation were as follows:

Type of financial assumption % pa
RPI price inflation assumption 320
CPI price inflation assumption 2.70
Minimum Pensionable Income increases (CPI plus 0.75% pa) 3.20

Assumed investment returns
—Pre-retirem ent
- Post retirement

2.95
1.70

Deferred pension increases
- Pre April 2009
- Post April 2009

3.20
2.50

Pension increases 2.70

14
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13. FRS102 pensions disclosure (corurnusd)

The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than
as at 31 December 2022.

In addition, the Baplist Union of Great Britain agreed to contribute a lump sum of 50.5m by 31st
December 2020. The current Recovery Plan dated 30lh September 2020 envisages deficiency
conbibutions continuing until 30th June 2026.

- Movement in Balance Sheet liability
Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a
liabiTity. The movement in the provision is set out in the table below.

Accounting data (year ending):

Balance sheet liability at year start
Minus deficiency contributions paid
Interest cost (recognised in SoFA)
Remaining change to balance sheet
liability* (recognised in SoFA)
Balance sheet liability at year end

31 December 2021

23,609
(4,053)

86
(942)

18,700

31 December 2020
5

37,785
(2,987)

617
(11,808)

23,609
* Comprises any change in agreed deficit recovery plan and change in assumptions between
year-ends.

This liability represents the present value of the deficit contributions agreed as at the accounting
date and has been valued using the following assumptions set by reference to the duration of the
deficit recovery payments:

Accounting date

Discount rate 2.0% 0.4%

31 December 2021 31 December 2020 31 December 2019

Future increases to
Minimum Pensionable
Income

4.1% 3.2%
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NOteS tO the FinanCial Statementa(cooanosd)

Year ended 31 December 2021

14. Tangible fixed assets

Cost or valuation
At 1 January 2021
Additions

Disposals

Freehokl
property

759,257

Property
Improve

6

40,800

Plant and
machineryf

51,025
1,919
(426)

Total
6

810282
42,719

(426)

At 31 December 2021

Depreciation
At 1 January 2021
Charge for the year
Disposals

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

759357

759757

759457

40,800 52,518 852,575

48,307 48,307
227 2,501 2,728

(426) (426)

227 50,382 50,609

40,573 2,136 801,966

2,718 761,975

The freehold church premises were revalued in 1995 and the surplus on revaluation at that date of
F150, 000 is induded in the above total of f759257.

15. Debtom

Prepayments and accrued income
Accrued gift aid

2021
8

2,987
145,985

148,972

2020

1,593
152,856

154,449

16. Cmlitors: amounts falling due within
one year'

Trade Creditors
Accruals and deferred income
Olher creditors

2021

160
15,821
4,823

20,804

2020

10,706
6,074

16,780
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Year ended 31 December 2021

17. Analysis of aritable funds

Unrestricted funds

General funds

At
1 January 20

21

744,866 32621 1

326,211

(264,796)

(264,796)

Income Expenditure
6

At
31

December
2021

808,223

942 808423

General funds

At
1 January 20

20
f

724,539

724,539

Income

281,030

281,030

Expenditure

(272,511)

(272,511)

At
Gains and 31 December

losses 2020
f

11,808 744,866

11,808 744,866

Resbtcted funds
Revaluation reserve

At
1 January 20

21
f

5,692
150,000

155,692

income
6

8,081

8,081

Expenditure

(1,372)

(1,372)

Gains and 31
Losses
f

At
December

2021

12,401
150,000

162,401

Restricted funds
Revaluation reserve

At
1 January 20

20

3,465
150,000

Income
f
5,250

Expenditure
F

(3,023)

(3,023)

Gains and 31
Losses

F

At
December

2020
f

5,692
150,000

155,692



Redhill Baptist Church

Notes to the Financial Statements (canon~

Year ended 31 December 2021

17. Analysis of chartlable funds (consrrrrrirtr

ReslricM funds is funding given for speclc extennfi projects, approved by the trustees, that are
passed on to the spectfic projects during the course of the year.

Revaluation reserve is a restricted fund arising on the church's premises revaluation in 1995.The
revaluation reserve represents the surplus of the 1995 valuation over the original costs of the
building.

18. Analysis of net assets between funds

Unrestricted
Funds

Restricted Total Funds
Funds 2021

Tangible fixed assets
Net current assets
Defined benefit pension

651,966
174,957
(18,700)

808,223

f
150,000
12,401

162,401

6
801,966
187,358
(18,700)

970,624

Unrestricted
Funds

Restricted Total Funds
Funds 2020

Tangib(e fixed assets
Net current assets
Defined benelit pension

611,975
156,500
(23,609)

744,866

f.
150,000

5,692
761,975
162,192
(23,609)
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19. Related parties

The Custodian Trustee of the Church is the Baptist Union Corporation Limited, which is charity
number 249635 and is controlled by the Baptist Union Council. The Church is also a member of
the Baptist Union of Great Britain and the South East Baptist Associa&n.

The Baptist Union was paid BR7 (2020:f917)as a subscription based on the number of registered
m arnhem.

South Eastern Baptist Assodation was donated f7,000 (2020 E7,300). The home mission fund,
a fund that supports churches in the area that do not have suttlcient funds, received E7,000 (2020:
F7,300). A payment of f206 (2020: E206) was paid as a subscription based on the number of
members registered with the church.

BMS World Mission, a related entity to the Baptist Union of Grrxrt Britain, was donated 54,700
(2020. f6,380). It is an agency that supports personnel worldng around the world on short, medium
and long term missions.

G McBain and E Irving are trustees of the Church and are paid a stipend which is approved by the
members at the end of the year for the coming year at a church meeting.

M McBain, the spouse of G McBain, in their capacity as minister in training received expenses
reimbursements of f2,500 (2020: E2,500). This induded college fees, study materials and travel.

in their capacity as pastors, one elder receives a housing allowance from the church under a rent
agreement and one has use of a property as manse.
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Redhill Baptist Church

Trustees' Annual Report

Year ended 31 December 2021

The trustees present their report and the financial statements of the charity for the year ended
31 Decembtx 2021.

Reference and administrative details

Registered charity name Redhill Baptist Church

Charfty registration number 1130958

Principal office Hatchlands Road
Redhill
Surrey
RH16AE

Charity secretary

G McBain —resigned 31/1 2/22
E irving
A Ritter —resigned 30/4/21
S Kamangirira —resigned 22/1 1/21
T Glaze - resigned 22/1 1/21
C McNish
S Parkhe - resigned 6/12/21
I Buck - appointed 22/7/21
R Greenwood —appointed 22r//21, resigned 31/1 2/22

A Ritter - resigned 30/4/21
S Kamangirira —appointed 30/4/21, resigned 22/1 1/21

Independent examiner A J Bennewith FCA, FCPA, FFA, FFTA, FIPA, DChA, FRSA
3 Wey Court
Mary Road
GuiMford
GU1 4QU

Structure, governance and management

The pastor, assistant pastors and elders are the Charity Trustees and they are responsible for the
governance of the Church and fiu. fulfilment of the Purpose through its A tivities acfing according to the
will of God as discerned by the Church Members' Meeting. The Church's organisational structure and
the procedures for the appointment of the leadership are specified in the Church Constitution. This
co stitution was approved by the Church Meeting and can only be altered by a resolution of a Special
Church Members' Meeting.

The Charity Trustees are aware of the need to examine the major financial, sbategic and operational
risks faced by the Church. We confirm that systems have been established so that necessary steps can
be taken to manage and mitigate those risks.
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Structure, governance and management (coiurnusrp

It is the opinion of the Charity Trustees that there are sufficient reserves to maintain on-going operations.

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard
to public benefit guidance published by the Charity Commission.

Objectives and acthrittes

The principal purpose of the Church is the advancement of the Christian faith according to the principles
of the Baptist denomination. The Church may also advance education and carry out other charitable
purposes in the United IQngdom and/or other parts of the world.

Achievements and performance

The church began the year in much the same way as 2020 had ended. Still in the midst of nalional
lockdowns and the global pandemic, we continued to hold our Sunday services on Zoom with breakout
rooms afterwards in order to catch up and chat with one another. Our Senior Pastor was olf ill for the first
two weeks or so of the year, and returned refreshed in about mid-January.

As news of the Covid-19 Vaccines being approved and a nalional vaccine roll out being planned
continued to dominate local news channels, as Church Leadership we were preparing for how to open the
church and return to in-person gatherings and the pre-pandemic tivities we were used to. In part due to
people moving away or attending dNerent churches and also because of the impact of the Covid-19
lockdowns and furlough lhe church*s income through donations had dropped and when the budget for
2021 was prepared we had a shorffafi of about E%,000. The Elders pro posed we held a Gift Day where
we would seek God, and the church reflect on whether they could increase their giving, or make a one off
financial gilt to the church at this lime.

We held a week of prayer (via Zoom) during the first week of February where we had a Zoom call for
about an hour each evening that week for those who wanted to gather to pray; there were also Zoom
calls set up during the morning and at lunch time each day so those where were able to could join in

On Sunday14th February we had a gift day and raised f37,000.

As it happened, we were to continue with the Zoom services on a Sunday for a few more months. This
allowed time for various cameras, computers and other necessary technical equipment to be set up in the
church in order to be able to live stream the services when we were able to meet again in person.

Our onsite services resumed on 2~ May 2021, with restricted numbers and a booking system. Masks
were to be worn by those gathered and the chairs were spaced metres apart from each other —with only
family groups (those from the same household or bubble) being able to sit next to each other. Blankets
were laid out on the fioor for the children, and no singing (from the congregation) was allowed. The
onsite services were livestreamed on Facebook and a zoom call for coffee and a chat was held after each

The Youth Groups —Mettle On Sunday Squad (MOSS) and Youth On Sunday (YOS) continued to have
zoom calls each week to catch up with each other and study a Bible Lesson together each week. Growth
Groups, prayer groups, Link Up and other gatherings continued to meet on Zoom, and then socially-
distanced as they were able to. Link-Up (our ministry for older people) were one of the first groups to
meet in person and onsite when estrictions were lifted.

From 2P' July 2021 we increased capacity for services, people no longer needed to book in advance and
we were able to sing togelheri The Uvestream continued to run and the zoom calls for coffee and a chat
came to an end during the summer. Those who came to services onsite were encouraged to bring lheir
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The highlight of the year were the number of baptisms. We had 4 baptisms held outside in the grounds of
St Mary's Church, Reigate in the Summer of 2021, which was really weU attended and the Urst time so
many of us had been able to gather together in a long time It was a wonderful chance to see people and
catch up with each other too. This was also the first time we were ag allowed to sing together in over a
year as well.

The Church Baptistry was opened again in the Autumn of 2021 for another baptism. By now more people
were gathering in person for the Sunday morning services and this was a special occasion.

Other events that happened:
Cluster Groups were set up and launched during January of 2021. A way to connect people with
others from church who lived near them. Each Cluster had a couple of leaders and each group was
different- but everyone was connected in some way through Whatsapp chat groups; meeting for
walks; or having Zoom catchups.
The newly revamped, more modem church website was launched in February 2021
Our Technical Co-Ordinator began his Light Cogege placement with the Church in 2021.
Our Minister in Training began her final year and atter year's placement with a different church, she
returned to us for this last year.
There were a few changes in the Church Leadership team as three Bders came to the end of their
term, another resigned and two more were voted into leadership.
Mid-week groups began running and external groups —Maths Masters —began to use the church
again too

In May 2021 we experienced a failure of one of the warm air units which resulted in overheating of
elecbtcal components, leading to burning of electrical insulation and smoke. The existing warm air units
are likely to have exceeded their design life (they were installed c. 1988). Without knowing the speciffc
failure mechanism and recognizing their age, the decision was made to permanently shut down both
existing warm air units. After much consultation and consideration it was agreed that the warm air units
be replaced with a conventional wet boiler at a cost of 840,800 (Indusive of VAT), which was funded in
large part by the funds received during the Gift Day held earlier in the year and the Gift Aid payment
received from HMRC in April 2021.

Covid

The Church continued to be impacted by the Covid-19 pandemic throughout 2021 and continued to follow
national guidance and held Sunday services online Considerable time and expertise were invested in
creating a setup that would aUow us to live slream church servkxe and we began to do these as
restrictions lifted and more people were allowed to gather on site. Precautions such as hand sanitising
and mask wearing remain in place. Average giving has remained fairly consistent through lockdown. As
expected, some essential maintenance work was carried out in 2021 with the majority of it being delayed
further into 2022. 'The trustees continue to review the situation at their meetings and at this time have not
decided to make any changes to the reserve policy.

Unresbtcted reserves policy

The trustees have established a policy whereby the cash at bank induding gift aid repayable held bythe church should represent six months of essential expenditure, this equating to 50% of non-outside
giving expenditure. As at the period end free reserves amounted to F180,370, the reserves policy
requiring F103,922.
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Plans for future penods

Plans for the future:
Perform review of ministry support, church management and administration roles
Recruit new staff following review
Re-evaluate church life and ministries as we emerge from the COVID pandemic and restrictions
Appoint a new Treasurer and Church Secretary
Expand the eldership; grow and develop ministry leaders & ~dinators
Continue to apply learning from the LICC learning hub
Review approach to discipleship (induding growth groups)
Review approach to staff appraisals
Make signtffcant progress toward becoming a Charitable Incorporated Organisation (CIO)

It was decided by the Trustees that a full audit of the accounts would only be canied out every 3 years
and irom 2021 accounts an Independent Examination would be undertaken on the accounts during the
years when a full audit is not carried out.

Trustees' responsibilities statement

The trustees are responsible for preparing the trustees' report and the finandal statements in
accordance with applicable law and United Iqngdom Accounting Standards (United Kingdom Generally
Accepted Accounting Pracbce).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial
statements for each year which give a true and fair view of the state of afl'airs of the charity and of the
incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent

~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disdosed and explained in the financial slatements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disdose with reasonable accuracy at any time the financial posibon
of the charity and enable them to ensure that the financial statements comply with the Charities Act
2011, the applicable Charifies (Accounts and Reports) Regulations, and the provisions olthe Trust Deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees' annual report was approved on JSL ARE. ..and signed on behalf of the board of
trustees by:

C McNish
Trustee
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Independent Examiner's Report to the Trustees

Year ended 31 December 2021

I report to the charity trustees on my examination of the accounts of the Redhill Baptist Church
(the Trust) for the year ended 31 December 2021.

Responsibilities and basis of report
As the charity's trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination I have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement

Since your charity's gross income exceeded f250 000 your examiner must be a member of a listed
body. I can confirm that I am qualified to undertake the examination because I am a registered
member of the Institute of Chartered Accountants in England and Wales which is one of the listed
bodies.

I have completed my examination. I confiirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. acmunting records were not kept in respect of the Trust as required by section 130of the
Act; or

2. the accounts do not accord with those remrds; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Q-II, i

AJ Benne A, FFA, FFTA,
FIPA, DChA, FRSA

3 Wey Court

Mary Road

Guildford

Surrey, GU1 4QU

((, F'
.—.Date: 9.023
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Redhill Baptist Church

Statement of Financial Activities

Year ended 31 Oecember 2021

Income and endowments
Donations and legacies
Charitable activities
Coronavirus Job Retention
Scheme
Investment income

Total income

Expenditure
Expenditure on chantable activities

Total expenrgture

Unrestricted
funds

Note

4 311,737
5 14,473

6 1

326g11

7,8 263,796

263,796

8,081 319,818
14,473

8,081

1,372

1,372

334292

265,168

265,168

2021
Resbicted

funds Total funds

2020

Total funds
f

273,007
12,129

1,125
19

286280

275,534

275,534

Net income 62,415 6,709 69,124 10,746

Other recognised gains and losses
Actuarial gainsltiosses) on degned benefit
pension schemes 13

Net movement in funds

Reconcilhrdon of funds
Total funds brought forward

Total funds canted forward

63,357 6,709 70,066

744,866 155,692 900,558

808,223 162,401 970,624

1 1,808

878,004

900,558

The statement of financial acbvities indudes all gains and losses recognised in the year.
All income and expenditure derive from continuing actMties.

The notes on pages S to 19form part of these nnancisi statements.



Redhiii Baptist Church

Balance Sheet

As at 31 December 2021

2021
Note f

2020
f

Fixed assets
Tangible fixed assets 14 801,966 761,975

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilifies

provisions

Net assets

15 148,972 154,449
59,190 24,523

208,162 178,972

16 20,804 16,780

187,358 162,192

989,324 924,167

13 18,700 23,609

970,624 900,558

Funds of the charity
Resbicted income funds:

Revaluation reserve
Other restricted income funds

Unrestricted funds:
Other unrestricted income funds

150,000
12,401

150,000
5,692

17 808,223 744,866
Total unrestricted funds

Total charity funds
808223

970,624

744,866

900,558

These financial statements were approved by the board of trustees and authorised for issue on..tZICQl2tW~ and are signed on behalf of the board by.

C McNish
Trustee

I Buck
Trustee

The notes on pages 8 to 19form part or these finandal ~



Redhill Baptist Church

Notes to the Financial Statements

Year ended 31 December 2021

1. General irrformation

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated The address of the principal oflice is Hatchlands Road, Redhill, Surrey, RH1 6AE.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis oF preparation

The financial statements have been prepared on the historical cost basis, as modlfied by the
revaluation of one freehold property measured at fair value through income or expenditure.

Going concern

There are no material uncertainfies about the charity's ability to continue.

Fund accounting

Unrestricted funds are ave ilabk for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future projects
or commitments.

Restricted funds are subjected to restrictions on their expenditure dedared by the donor or through
the terms of an appeal, and fall into one of two sub-dasses: restricted income funds or endowment
funds.



Redhill Baptist Church

Notes to the Financial Statements fcosrrswvtr

Year ended 31 December 2021

3. Accounbng policies (caruinvsrlr

Incoming resources

All incoming resources are induded in the statement of financial a tivilies when eniitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specifm policies are
applied to parlicular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impracbcal to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured No amounts are included for the
contnt&ution of general volunteers.

~ income from contracts for the supply of seniices is recognised with the delivery of the
contracted service. This is ctassified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure indudes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of financial
activities to which it relates:

~ expenditure on raising funds indudes the costs of all fundraising acbvities, events, non-
charitable trading activtlies, and the sale of donated goods.

~ expenditure on charitable activities indudes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure indudes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

Afi costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
atbibutable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the aci'vities they contribute to on a reasonable, justtfiabte and consistent basis.

Tangible assets

Tangible fixed assets are stated at cost, except for the freehold Church premises, which are stated
at a valuation obtained in 1995 The premises have not been revalued since 1995as the Eldership
considers that the costs involved in obtaining an annual valuation would outweigh the value of the
information to the Church's members.



Redhiii Baptist Church

Notes to the Financial Statements (conch~

Year ended 31 December 2021

Accounting policies (continiredl

Tangible assels (conaiuerfi

Freehold property is not depreciated as it is the Eldership's policy to maintain the buiklings to such
a standard that their estimated residual value is not less than their book value, subject to market
lluctuations.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant and machinery
Property improvements

Provisions

25% slraight line
7% straight line

Provisions are recognised when the entity has an obligation at the reporting date as a result of a
past event, it is probable that the entity will be required to transfer economic benefits in settlement
and the amount of the obligation can be estimated reliably. Provisions are recognised as a liability
in the statement of financial position and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation
at the reporting date and subsequently reviewed at each reporling date and adjusted to reflect
the current best estimate of the amount that would be required to settle the obligation. Any
adjustments to the amounts previously recognised are recognised in income or expenditure unless
the provision was originally recognised as part of the cost of an asset. When a provision is
measured at the present value of the amount expected to be required to settle the obligation, the
unwinding of the discount is recognised as a finance cost in the statement of financial activities in
the period it arises, and is allocated to lhe appropriate expenditure heading.

Defined contribution plans

The Church contributes to pension arrangements for the Pastors. The Pastors contribute to a
defined contribution stakeholder pension scheme. The contributions are charged in the accounts
when due for payment.

The Church also operates an aut~rolment defined contribution scheme for other staff members
in accordance wllh pension regulations. The contributions are charged in the accounts when due
for payment.

Donations and legacies

Donabons
Offerings

Unresbicted
Funds

311,737

Restricted Total Funds
Funds 2021

f
8,081 319,818

10



Redhill Baptist Church

NOteS tn the FinanCial Statemente &~acerb

Year ended 31 December 2021

4. Donations and legacies &cwrrrrrvrvp

Unrestricted
Funds

F.

Reship Total Funds
Funds 2020

F
Donations
OfFerings 267,757 5,250 273,007

5. Charitable acthrttles

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
f f f

Income from non-investment property
in furtherance of the charity's objects 14,473 14,473 12,129 12,129

6. Invesiment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

f F f
1 1 19 19

7. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

260,796
3,000

263,796

Resbicted
Funds
f

1,372

1,372

Total Funds
2021
f

262,168
3,000

265,168

Charitable activities
Support costs

Unresbicted
Funds
f

262,911
9,600

272,511

Restricted
Funds

3,023

3,023

Total Funds
2020
F

265,934
9,600

275,534

8. Expenditure on charitable activiSm by activity type

Charitable activities
Governance costs

Acivities
Undertaken

directly Support costs
f

262,168
3,000

262, 168 3,000

Total funds
2021

262, 168
3,000

265,168

Total fund
2020

265,934
9,600

275,534

11



Redhill Baptist Church

Notes to the Financial Statements fcrnrrnurxfi

Year ended 31 December 2021

9. Net income

Net income is stated after charging:

Depreciation of tangible fixed assets

The amount recognised in income or expenditure as an expense
in relation to defined contnbution plans

2021
f

2,728

9,025

2020
f

3252

9,136

10. Auditors mmuneration

Fees payable for the audit of the financial statements
Independent Examiner's fee

11. Staff costs

2021
f

3,000

2020

7,200

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans
Other employee benefits

2021
f

127,260
5,736
9,025

12,600

154,621

2020
f

115,267
5,790
9,136

12,600

142,793

The average head count of employees during the year was 8 (2020: 7).

No employee received employee benelits of more than F60,000 during the year (2020: Nig.

12



Redhill Baptist Church

Notes to the Financial Statements &~~
Year ended 31 December 2021

12. Trustee remuneration and expenses

The following FJder/trustees received the following remuneratkm under the church's constitution:

Gross pay
E Irving

G McBain

2021

f28,797
f35,756

2020

f23,416
f35,516

Pension

E Irving

G McBain

2021

f3,330
F4,414

2020

f3,330
f4,414

Housing allowance 2021 2020

E Irving f12,600 f12,600

Expenses

E Irving
G McBain

2021

f1~
f1,461

2020

f204
f1,124

No sums were reimbursed to the Elders for their work as Elders in either year. The expenses
recorded above are expenses paid in relation to their ordinary work, not their work as Trustees.

13. FRS102 pensions disclosure

—Background to the disdosure
The Church is an employer parlicipating in a pension scheme known as the Baptist Pension
Scheme Plhe Scheme" ), which is administered by the Pension Trustee (Baptist Pension Trust
Umited). The Scheme is a separate legal entity and the assets of the Scheme are held separately
from those of the Employer and the other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the
Schedule of Contnl&utions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS
102. This is because it is not possible to attribute the Scheme's assets and liabiTities to speciiic
employers and means that contnl&utions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are contributions payable
towards benefits and expenses accrued in that year, plus any impact of degciency contributions
(see behw).

The Pastors of the Church are eligible to join the Scheme.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan
within the Scheme. In general, members pay 8% of their Pensionable Income and employers pay6% of members' Pensionable Income into individual pension accounts, which are operated and
managed on behalf of the Pension Trustee by Legal and General Life Assurance Society Limited.
In addilion, the employer pays a further 4'/ of pensionabie Income to cover Death in Service
Benefits, administralion costs, and an associated insurance policy which provides income
protecdon for Scheme members in the event that they are unable to work due to long-tenn
incapacity. This income protection policy has been insured by the Baptist Union of Great Britain
with Unum Limited. The further 4% contribution rate is reduced to 3% for Employer contributions
made to the Segregated DC Arrangement.

13



Redhill Baptist Church

Notes to the Financial Statements &~w~
Year ended 31 December 2021

13. FRS102 pensions disclosure (corurrrurvr)

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit
(DB) Plan within the Scheme. The main benefits for pre-2012 seniice were a defined benefit
pension of one eightieth of Final Minimum Pensionable Income for each year of Pensionable
Service, together with additional pension in respect of premiums paid on Pensionable Income in
excess of Minimum Pensionable Income. The Scheme, previously known as the Baptist Ministers'
Pension Fund, started in 1925, but was dosed to future accrual of defined benefits on 31 December
2011.

- Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31st December 2019 by a
professionally qualified Actuary using the Projected Unit Method. The market value of the DB Plan
assets at the valuation date was f298 million. The valuation of the DB Plan revealed a deficit of
assets compared with the value of liabiTrties of fi18 mifiion (equivalent to a past service funding
level of 94%).As a result of the valuation, in addition to the contributions to the Defined
Contribution Plan set out above, it was agreed that the standard rate of deficiency contributions
from churches and other employers involved in the DB Plan will remain at previously agreed levels,
increasing each year in line with increases in the Minimum Pensionable Income. The deficiency
contributions are broadly based on 12% of Pensionable Income I Minimum Pensionable Income,
reflecling each employers contributions in March 2015. Some employers that were involved in the
DB Plan for a short period pay lower contributions. The Trustee and the Council agreed a 50%
reduction for afi deficiency contributions payable between 1st July 2020 to 31st December 2020.

At the end of June 2022, the BPS signed an agreement with the insurance company Just Group to
secure members' pension benefits under the DB Plan. As a result, the Scheme no longer has a
shortfall. A revised statement of contnlxrfions was announced in July 2022 with deficit
contributions from each participating employer in the DB Plan reducing to 81 per month from
August 2022. However, the participating employers remain responsible for providing a share of
any additional funds that the DB Plan may require in the future.

The key assumptions underlying the valuation were as follows:

Type of financial assumption % pa
RPI price inflation assumption 320
CPI price inflation assumption 2.70
Minimum Pensionable Income increases (CPI plus 0.75% pa) 3.20

Assumed investment returns
—Pre-retirem ent
- Post retirement

2.95
1.70

Deferred pension increases
- Pre April 2009
- Post April 2009

3.20
2.50

Pension increases 2.70

14



Redhill Baptist Church

Notes to the Financial Statements &costi ~
Year ended 31 December 2021

13. FRS102 pensions disclosure (corurnusd)

The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than
as at 31 December 2022.

In addition, the Baplist Union of Great Britain agreed to contribute a lump sum of 50.5m by 31st
December 2020. The current Recovery Plan dated 30lh September 2020 envisages deficiency
conbibutions continuing until 30th June 2026.

- Movement in Balance Sheet liability
Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a
liabiTity. The movement in the provision is set out in the table below.

Accounting data (year ending):

Balance sheet liability at year start
Minus deficiency contributions paid
Interest cost (recognised in SoFA)
Remaining change to balance sheet
liability* (recognised in SoFA)
Balance sheet liability at year end

31 December 2021

23,609
(4,053)

86
(942)

18,700

31 December 2020
5

37,785
(2,987)

617
(11,808)

23,609
* Comprises any change in agreed deficit recovery plan and change in assumptions between
year-ends.

This liability represents the present value of the deficit contributions agreed as at the accounting
date and has been valued using the following assumptions set by reference to the duration of the
deficit recovery payments:

Accounting date

Discount rate 2.0% 0.4%

31 December 2021 31 December 2020 31 December 2019

Future increases to
Minimum Pensionable
Income

4.1% 3.2%

15



Redhill Baptist Church

NOteS tO the FinanCial Statementa(cooanosd)

Year ended 31 December 2021

14. Tangible fixed assets

Cost or valuation
At 1 January 2021
Additions

Disposals

Freehokl
property

759,257

Property
Improve

6

40,800

Plant and
machineryf

51,025
1,919
(426)

Total
6

810282
42,719

(426)

At 31 December 2021

Depreciation
At 1 January 2021
Charge for the year
Disposals

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

759357

759757

759457

40,800 52,518 852,575

48,307 48,307
227 2,501 2,728

(426) (426)

227 50,382 50,609

40,573 2,136 801,966

2,718 761,975

The freehold church premises were revalued in 1995 and the surplus on revaluation at that date of
F150, 000 is induded in the above total of f759257.

15. Debtom

Prepayments and accrued income
Accrued gift aid

2021
8

2,987
145,985

148,972

2020

1,593
152,856

154,449

16. Cmlitors: amounts falling due within
one year'

Trade Creditors
Accruals and deferred income
Olher creditors

2021

160
15,821
4,823

20,804

2020

10,706
6,074

16,780

16



Redhill Baptist Church

Notes to the Financial Statements (cmsmecy

Year ended 31 December 2021

17. Analysis of aritable funds

Unrestricted funds

General funds

At
1 January 20

21

744,866 32621 1

326,211

(264,796)

(264,796)

Income Expenditure
6

At
31

December
2021

808,223

942 808423

General funds

At
1 January 20

20
f

724,539

724,539

Income

281,030

281,030

Expenditure

(272,511)

(272,511)

At
Gains and 31 December

losses 2020
f

11,808 744,866

11,808 744,866

Resbtcted funds
Revaluation reserve

At
1 January 20

21
f

5,692
150,000

155,692

income
6

8,081

8,081

Expenditure

(1,372)

(1,372)

Gains and 31
Losses
f

At
December

2021

12,401
150,000

162,401

Restricted funds
Revaluation reserve

At
1 January 20

20

3,465
150,000

Income
f
5,250

Expenditure
F

(3,023)

(3,023)

Gains and 31
Losses

F

At
December

2020
f

5,692
150,000

155,692



Redhill Baptist Church

Notes to the Financial Statements (canon~

Year ended 31 December 2021

17. Analysis of chartlable funds (consrrrrrirtr

ReslricM funds is funding given for speclc extennfi projects, approved by the trustees, that are
passed on to the spectfic projects during the course of the year.

Revaluation reserve is a restricted fund arising on the church's premises revaluation in 1995.The
revaluation reserve represents the surplus of the 1995 valuation over the original costs of the
building.

18. Analysis of net assets between funds

Unrestricted
Funds

Restricted Total Funds
Funds 2021

Tangible fixed assets
Net current assets
Defined benefit pension

651,966
174,957
(18,700)

808,223

f
150,000
12,401

162,401

6
801,966
187,358
(18,700)

970,624

Unrestricted
Funds

Restricted Total Funds
Funds 2020

Tangib(e fixed assets
Net current assets
Defined benelit pension

611,975
156,500
(23,609)

744,866

f.
150,000

5,692
761,975
162,192
(23,609)

18



Redhill Baptist Church

Notes to the Financial Statements(comfnuecp

Year ended 31 December 2021

19. Related parties

The Custodian Trustee of the Church is the Baptist Union Corporation Limited, which is charity
number 249635 and is controlled by the Baptist Union Council. The Church is also a member of
the Baptist Union of Great Britain and the South East Baptist Associa&n.

The Baptist Union was paid BR7 (2020:f917)as a subscription based on the number of registered
m arnhem.

South Eastern Baptist Assodation was donated f7,000 (2020 E7,300). The home mission fund,
a fund that supports churches in the area that do not have suttlcient funds, received E7,000 (2020:
F7,300). A payment of f206 (2020: E206) was paid as a subscription based on the number of
members registered with the church.

BMS World Mission, a related entity to the Baptist Union of Grrxrt Britain, was donated 54,700
(2020. f6,380). It is an agency that supports personnel worldng around the world on short, medium
and long term missions.

G McBain and E Irving are trustees of the Church and are paid a stipend which is approved by the
members at the end of the year for the coming year at a church meeting.

M McBain, the spouse of G McBain, in their capacity as minister in training received expenses
reimbursements of f2,500 (2020: E2,500). This induded college fees, study materials and travel.

in their capacity as pastors, one elder receives a housing allowance from the church under a rent
agreement and one has use of a property as manse.
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