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Inauguratlon of the Church

Woking United Reformed Church was Inaugurated on 9t January, 2005 from a union of two
former Churches — York Road United Reformed Church and St Andrew’s United Reformed
Church, both in Woking.

Charity Application

The application for the Church to be Registered as a Charity was passed by Special
Resolution at the Church Meeting on 21t May, 2009. Registration took place on 3™ August,
2009. The Charity comprises all assets and funds held by and on behalf of Woking United
Reformed Church other than properties held under trusts declared in Schedule 2 of the
United Reformed Church Act 1972 (as amended by the United Reformed Church Acts 1981
and 2000) and those held on other specifically declared trusts.
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ANNUAL REPORT OF THE TRUSTEES FOR THE YEAR ENDED 317 DECEMBER, 2021

Structure, Governance and Management

Objects
The object of the Charity is the advancement of the Christlan falth for the benefit of the public in
accordance with the Scheme of Union of the United Reformed Church,

Structure

The Church, as a local congregation of the United Reformed Church denomination, takes Its
Structure, Governance and Management from the Scheme of Union (The Manual) of the United
Reformed Church, section B) The Structure of the URC and principally:

Item 2.{1) The Church Meeting -

The Church Meeting of the local church shall consist of those persons who have been admitted to the
full priviteges and responsibilities of membership of the United Reformed Church and whose names
are included In the membership roll of such local church.

and Item 2.(2) The Elders’ Meeting-
The Elders’ Meeting of the local church shall consist of the minister and the elders elected by the
Church Meeting.

There is a Constitution, adopted in July 2012, based on wording by the United Reformed Church for
local Churches‘which are registered charltles.

Trustees - Appointment

The Church Meeting on 21* May, 2009 resolved that -

Those members of the Elders’ Meeting of Woking URC who are qualified to serve as charity trustees
are collectively the Charity Trustees of the Charity and are appointed and shall act in accordance with
the procedures for the time being laid down by the Church Meeting of Woking United Reformed
Church which shall be in conformity with the Scheme of Union of the United Reformed Church.

The Church Meeting of Woking URC in 2009 (over several meetings) adopted procedures for the
nomination, election and length of service of Elders, and some minor amendments were made to
these procedures in November 2010, May 2016 and February 2022. There may be up to 15 serving
Elders and they, together with the Minister of the Church at that time, shall sutomatically {providing
they are qualified to serve) be Trustees of the Charity. Outside this elected term of service such
Elders are known as Non-Serving Elders and cease to be Trustees of the Charity. The Church
Treasurer, if not a serving Elder during his time of office, shall also be a Trustee of the Charity.

The changes in the Eldership in 2021 were the retirement of Mrs C A M Fry, Mrs V C Gerhold and
Mrs V Ward in December, and the election of Mrs § E Herbert, Mrs S M Loudon and Mrs M | Temple
in November. Others continued to serve or were re-elected to serve new terms to beglin in January
2022,

Trustees - Role, Responsibliities and Training

The Charity Commission states the followlng:

Charity Trustees are responsible for the general control and management of the administration of a
Charity {Section B2, The Essential Trustee)

Trustees have and must accept ultimate responsibility for directing the affairs of o Charity, and
ensuring that It is solvent, well run, and meeting the needs to which It has been set up (Section E, The
Essential Trustee). :

The Trustees have pald due regard to the guldance Issued by the Charlty Commission on public
benefit.



The Scheme of Union of the United Reformed Church states the functions of the Church Meeting
and the Elders’ Meeting, referred to above, and the Elders (Trustees) and the Minister (also a
Trustee) collectively share the duties and responsibllities outlined for the Elders’ Meeting along with
accepting the ultimate responsibllity for directing the affairs of the Charity as lald down by the
Charity Commission. The general control and management of the administration of the Charity Is
further exercised by representative Elders being members of the Church’s flve maln committees:
Finance — managing all the day to day financial responsibilities and the preparation of accounts;
Property ~ managing the maintenance of the Church site and Manse;

IT and Media - ensuring that specialist equipment Is maintained and all the communication
platforms meet current needs and are effective (a new main commlttee in 2021 rather than a
working group of the Property Committee);

Children and Youth Work — instituting and overseeing the work with children and young people (this
became known as a smaller strategy group in early 2022 but still retalned the status of one of the
five main committees);

Church In the World — ensuring that the Church demonstrates Its concern for the wider community
and the world;

and by recelving minutes and reports from those committees, which also make regular reports to
the Church Meeting.

Elders are also represented on other committees and working groups, and attend meetings of, or
glve some oversight to, all of the Church’s groups and actlvities.

To date, not all Trustees have undergone any formal tralning for thelr duties speclfically as Trustees,
although they have acquainted themselves with Charity Commission publications and their
responsibiities In connection with the safeguarding of children and vulnerable adults, and health
and safety generally. Newly elected Elders recelve inductlon training and part of this Is related to
their duties and responsibilitles as Trustees.

‘Fit and Proper Persons test’

In 2010 the Trustees considered the Implications of the Finance Act 2010 and the guidance for
charity managers In relation to the ‘Fit and Proper Persons test’ to ensure that charity funds and tax
reliefs are used only for charitable purposes. Declaratlons, using the HMRC mode! declaration, have
been made by all Trustees, the two Assistant Church Treasurers and the Free Will Offering / Gift Ald
Secretary who Is the Authorised Official for Gift Aid Tax Claims. Mr K R Bradley, Church Secretary,
and Mr C J Temple, Church Treasurer, continued as Responsible Persons.

Disclosure and Barring Service, Safeguarding, Health & Safety, Retention of Records and
GDPR (General Data Protection Regulation)

On-line Disclosure and Barring Service applications began during 2014, There were no safeguarding
incidents to report to the Charity Commission [n the year, and no accldent reports to RIDDOR. The
Church’s Safeguarding Policy was last reviewed and updated with some amendments in November
2019 and a more extensive review Is planned for 2022. Although no registered activitles are held for
vulnerable adults, there Is a section relating to such adults In order that, for good practice, the
Church has guidelines available. All Trustees are required to undertake formal safeguarding training
and some attended courses in 2021 both in person and via Zoom. There will be further training
courses In 2022. A policy for Lone Workers operates, principally for the Church’s employees but
appropriate for some other roles as well. Trustees continue to make regular checks to ensure that
all the Church’s policies are adhered to, and records and returns, particularly in relation to children
and young people, are maintained to the required standard and timely submissions are made as
appropriate. Trustees ensure that the Church complies with GDPR {(General Data Protection
Regulation).



Achievements and performance
- a snapshot of the Church’s life and work and mission in the year

A year influenced by Covid restrictions

The whole of 2021 was one of ‘stop, start’ and then ‘stop again, start agaln’. Without dwelling on
specific dates what Is described below all happened at various times throughout the year,
responding In the best possible and appropriate ways. Restrictions, begun in 2020, continued to
stretch the imagination so that the Church could function and serve its community in the widest
sense. There were still Easter and Christmas greetings cards distributed to 2000 homes in the
neighbourhood of the Church and an offer to befriend in the foneliness of lockdowns. Church
Meetings, Elders’ Meetings, committee meetings, quizzes and variety shows by Zoom, together with
what is described below, became the ‘new normal’ for a long time.

Worship, Prayer and Study

In person, easy access live streaming (or seeing recordings later) and Zoom, have been the mixture
for Sunday Worship, Services at other times, prayer gatherings, House Groups and activitles for
children and young people on Sundays and at other times. The average weekly ‘attendance’ (on
Sundays or viewed later), carefully calculated, has been 228 homes across the country and in several
other parts of the world. Many have been In touch to express thelr appreclation. Thls Is a smaller
flgure than 2020 as in person congregations gradually Increased. However, It Is intended that five
streaming wil! be permanent. Having to ‘book’ a place, In order to malntain a safe number, In the
early weeks seemed a strange thing to do, but it meant that those who still had concerns couid feel
comfortable about returning. Two surveys also helped the process. Sunday Worship, chlldren’s and
young people’s groups and a Zoom study course, were all linked together by The Bible Course.
Beginning In September with the Old Testament {until Advent) It contlnued into 2022 with the New
Testament (until the beginning of Lent). The Christlan Festivals were all celebrated in one way or
another and a very much appreclated ‘Remembering’ Service was held simply to remember those
who had dled, not just In the past year or so and not just from Covid related reasons.

The Church premises

The major programme of enhancements was able to continue In 2021, following on from the
complete refitting of the kitchen and installatlon of a much improved audio-visual system and some
fighting In 2020. Seating in the Sanctuary was the largest project with comfortable and flexible
chairs replacing the pews which made up the major part of the area. Having chairs made it easler
for soclal distancing and enabled many more to be accommodated. A push-button opening for the
accesslble toilet was completed in early 2022. Even though the building was only in use partially for
part of the year, strict safety and procedural measures, begun at the outset of the pandemic, were
malntained with full risk assessments completed for all groups which have been permitted to meet.
The United Reformed Church has continued to produce helpful guidance in interpreting the rules for
local Churches,

A Church in and for the communlity

By far the biggest opportunity for service in the community came In September when a Covid
Vaccination Centre, run by Fast Heal Pharmacy, opened at the Church for six days a week and theh a
reduction to four early in 2022 as demand decreased. The Sanctuary, Chapel and Forum areas were
filled with hundreds of peopie coming through each day. Just outslde the year of this report, the
Centre had a visit from HRH The Countess of Wessex, who spent a morning as a volunteer In her
capacity as Grand President of St John Ambulance. The Lord Lieutenant of Surrey was also present.
The Church was able to be Involved by providing welcoming volunteers working alongside those
from the community. This resulted In good relatlonships being built and several are now
volunteering at the Church to provide a welcome to all who come through the doors during the
week for whatever reason (as outlined below).



The Church has continued to work closely with Woking Borough Councll in its support of Syrian
refugee families housed in the town. Twice a week there are language classes at the Church and a
creche for younger children while the classes are in sesslon.

During each weekday a team of Welcomers continued for parts of the year to be avallable to provide
to anyone who called in for a cup of tea or coffee, a friendly chat, a chance to sit quletly or pray, or
as a member of the communlty organisations which meet on the premises, The Welcomers receive
guidance on how to cope with varlous situations or requests for assistance and there is a particular
Jink for help and guidance from the York Road Project for homeless people which provides wide
ranging services beyond a ‘shelter’. Similarly, as on many occaslons as was possible, on two Monday
marnings each month hospitality was taken out to the pavement edge from 7 am in order to provide
a much appreciated hot drink to commuters on thelr way to or from the station and other passers-
by the Church going to work or scheol,

Community activities were operating as usual at different times of the year, when permitted. By the
year end many had returned to regular meetings and activitles. These have included the twice
monthly Woking Family Contact Centre, alcohol dependency groups, a special needs school,
medlation groups, baby sensory sessions, dancing and fitness classes, public speaking and railway
enthusiasts’ societies, and resldents’ associations. The list Is expected to Increase to Its pre-Covid
length In 2022. Two of the Church’s own community activlties, the monthly Lunch Ciub and T@3,
have both resumed and a repeat of the Petting Farm, in partnership with the Children with Special
Needs Foundation, will take place in May 2022,

Civic links were malntained with the Church belng used for the first time as a Polling Station for the
focal elections In May, and arranging and hosting the Civic Service for the Mayor of Woking,
Councillor Llam Lyons, In September. The Minister was chosen by the Mayor to be his Chaplain for
his year of office, running until May 2022, which includes leading prayers at the beginning of Council
meetings.

Children and young people

The Church’s work with bables, children and young people has continued throughout the year with
in-person as well as imaglnative Zoom actlvities. There was, for a long time, a very different
approach on Sundays {morning and evening) and durlng the week. Lent@Home and Easter@Home
were two such one day Zoom events and the summer camp, although lasting nearly a week was an
in-person visit each day, non-residentlal one at nearby Cobham. Nearly all the activities had fully
resumed by the end of the year, although the Omicron variant In December resulted in a sudden
short break for most things.

The Church In the ‘World’

It was consldered important to maintain the Church’s concern for the ‘wider world’ and partlcularly
areas of great need and deprivation during the time when physical collectlons and special fund-
raising efforts could not take place. A new Dona device for card and contactless payments (and with
a Gift Aid facility) was purchased for the Church, and on-line giving opportunities via the Church’s
website, supplemented by bank transfers and cheques, have begun or continued to be the norm to
replace cash. Without a house-to-house collection In Christian Ald Week agaln it was necessary to
think of doing something different for another year. This resulted in a sponsored 24 hour
continuous Bible ‘Readathon’ with the aid of StreamYard. Reading out loud the whole New
Testament and some Psalms, readers of all ages read for half an hour each, some during very
unsocial hours Including friends In Australia for whom it was daytime. The result was an Incredible
£11,300 which, together with a quiz by Zoom, raised more than the whole of Woking in previous
years. It was a great privilege to have Amanda Khozl Mukwashi, then Chief Executive of Christian
Aid, to preach the sermon at the Service at the beginning of Christian Ald Week. The URC worid
development programme, Commitment for Life, was again welt supported and ralsed £8,186. Other
collections included the Christian Ald Christmas Appeal, the URC Wessex Synod Zambia appeal and
WaterAld. All recelved generous responses, most In excess of past appeals. There was participation
in the Amnesty International Write for Rights campalgn and the Traidcraft stall selling Fairtrade
goods by a mixture of on-site and home deliveries continued. Closer to ‘home’, gifts at Harvest and

6



Christmas time were for the York Road Project for the homeless in Woking and yourSanctuary, the
local women’s refuges at Christmas. Food items and other goods continued to be collected for the
York Road Project each week either In the Church car park or at the Church Itself on a Sunday. There
was a change In the reciplent organisatton for Christmas gift ‘shoe boxes’ to Link to Hope which
Included gifts for adults as well as chlldren. A number of other local and national organisations were
supported through grants from Outward Glving. February was designated as ‘Charlties Month’ when
six charitles which were considered to have ‘lost out’ by way of collections, special efforts or
donations of goods for selling In their shops in 2020 were the reclplents of this speclal appeal which
raised £6,353. The ‘Green Team’ has continued to meet working towards the Eco Church Gold
Award and were Involved in observing Climate Change Sunday and organising a very meaningful
Harvest Supper.

What is not easy to quantify Is the Church in the ‘World’ reflected in time and talents. The Church is
the people and many are Involved In voluntary work outside the walls of the Church bullding Itseif.
While it has not been possible for much of this work to continue throughout the year, or certalnly
not in the same way or as frequent, these have included, some with a hope that they will resume,
such things as hospital chaplaincy and visiting, being a Street Angel {the 10" anniversary of Woking
Street Angels was celebrated during the year}, Engage (Christlan charity working with schools)
helping with neighbourhood care schemes and serving organisations, charities and public bodies.

Ecumenical matters and other falth relationships

So much could not happen In the same In-person way agaln such as the Week of Prayer for Christlan
Unity Service by Zoom, Worid Day of Prayer and Good Friday outdoor Act of Worship and Witness by
YouTube. Churches Together in Woking changed the time of Its regular meetings to include lunch
(when able to meet In-person) and Lucy Brlerley again took on the role of Moderator. Other Church
Members continued to be involved as circumstances permlitted and there have been some
opportunities to share in Woking People of Falth which organises events in order that all faiths can
meet and work together.

Appreciation
The Trustees express their gratitude to a large number in the Church family who hold many offices
within the Church and work tlrelessly and with dedication. Many of these have worked In unusuat
and imaginative ways for most of the year, yet again. They, together with those who give
encouragement and support and uphold the life of the Church In their prayers, help to make the
vision a reality.

There have been changes in the Church’s employees. Leonle Fisher, full-time Children and Youth
Waorker, left In May, and has been replaced by two both working part-time. Phll Ray became Youth
Worker in September and Alison Warlow started as Children’s Worker in January 2022. Those
continuing In post have been David Tuson, Church & Community Worker; Tiny Colleer, Church
Premises Manager and Morwenna Jones, Church Administrator, The Trustees are very grateful to all
of them, and the Church is fortunate to have such a dedicated team which has had yet another
unusual year contributing so much to the life and mission of the Church.

Although a Trustee herself, the other Trustees wish to record the gratitude of the whole Church to
the Minister, Lucy Brierley, for another year of service, her 16%, She has given strong leadership
during a continuing unusual time and provided pastoral care with the difficulties of social distancing.
Her imaginative and relevant worship, sometimes with no idea of who might be present in person or
sharing In the live stream, and amending to suit sudden changes, has still been the focal polint of the
week, strengthening faith and giving Inspiration and an encouragement to love and serve each other
and the local and wider communlty.,

Financial Review

Outcome for the year
The Financlal Statements for the year are set out on pages 10 to 16. Qur total of Unrestricted Funds
at year end, shown on the Balance Sheet on page 11, increased from £299,191 at the end of 2020 to
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£315,153 because of an increase in the Cash at Bank and in Hand. The Restricted Funds, Note 9 on
page 15, were similar at £19,871 to the £19,572 in 2020. Our General Fund balance increased from
£72,433 in 2020 to £96,172, as per Note 8 on page 15, an excellent result given all the disruption to
normal activities during the year. Income across all Funds, including grants towards the cost of
improvements, at the end of 2021 amounted to £291,986 against 2020’s £373,698 while
expenditure for 2021 increased to £311,844 against £299,270, as shown on page 10.

Outlook for 2022 and Reserves Policy

Offerings are expected to continue at a similar level to 2021 in 2022, with a higher level of rental
income as occupancy rates increase. Expenses are expected to increase significantly with greater use
of the premises, community events, increases in utility prices and the impact of inflation on other
costs. The overall budget is projecting that costs, before depreciation, will exceed income by
£26,000. This is considered acceptable given the exceptional circumstances post Covid-19 and the
strength of the financial position reflected in the General Fund.

Our Reserves Policy has been to maintain free Reserves, as shown by our General Fund, equal to
three months’ core expenditure, approximately £55,000 in 2021 and projected as £63,000 in 2022.
The General Fund balance at year end was well above this at £96,172, which enables the Church to
face the future with confidence.

Plans for the future

The ‘Warm Welcome’ project will continue, which looks carefully at practices to ensure that they are
inclusive and make it easy for everyone, whatever the need or disability may be, to fully participate
in the life of the Church or have freedom to enjoy and move around the premises. Becoming a
‘Dementia Friendly Church’ is also a part of this project. Another project is looking at a ‘hybrid’
Church, where in-person, live streaming and such aids as Zoom can all be part of mission together.

The hope is that the Covid concerns will continue to disappear to enable the Church family and the
Church building to return to some normality but still be open to God’s leading into what has been
described as ‘the new normal’. Whatever happens the strapline - Whoever you are and wherever
you are on life’s journey, you are welcome here — is one which the Church will strive to make a

reality.

ON BEHALF OF THE TRUSTEES

d‘\ﬁﬂﬁ;%\,j

LUCY M BRIERLEY, Trustee (Minister)

KEITH R BRADLEY, Trustee and Charity Correspondent (Church Secretary)

4 . 2
Ohskglar Tlonfl
CHRISTOPHER J TEMPLE, Trustee (Church Treasurer)

314 May 2022



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
WOKING UNITED REFORMED CHURCH CHARITY
Charlty No 1130926

| report to the trustees on my examination of the accounts of the Woking United Reformed Church
Charity (the Charity) for the year ended 31 December 2021 which are set out on pages 2 to 16.

Responslbllities and basis of report

As the charity’s trustees, you are responslble for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011(“the Act”)

| report In respect of my examination of the charity’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions glven by
the Charity Commission under section 145(5){b) of the Act.

Independent examiner’s statement

The charlty’s gross income exceeded £250,000 and | am quaiifled to undertake the examination by
being a member of The Associatlon of Chartered Certified accountants.

| have completed my examination. | conflrm that no material matters have come to my attention in
connectlon with the examination giving me cause to believe that in any material respect:

1. the accounting records were not kept In respect of the Trust as required by section 130 of the Act;

or
2. the accounts did not accord with those records; or

3. the accounts did not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Reguiations 2008 other than any
requirement that the accounts give a “true and fair” view which Is not a matter considered as part of
an Independent examination.

| have no concerns and have come across no other matters In connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

FJ Wilde FCCA DChA

Woking

3" May 2022



Inocomes and Endowment from:
Nota 2 Page 13

Donetiona and Grants

Charitable Acivitkes

Investments

TOTAL

Expandliture on:

Mots 3 Pags 13
Charitable Activilles
TOTAL

Net galne/(losses) on Invastiments
Endowment release

Nat Income/(Expendlturs}

Trensfars hotweon funds Note 7 Pags 14
Net Movement In Funds
Reconclliation of Funds

Total Funds Brought Forward
Total Funda Carried Forward

Expendabls  TOTAL

TOTAL

Endowmant liral 2020

£ £ £
£ 238,108 £ 28418 £ - £ 264524 £ 384,738
£ 27438 £ - £ - £ 2?38 £ 13772
E 24 £ - £ - £ 24 £ 191
£ 283570 £ 284168 £ - £ 201988 £ 373808
E 286781 £ 26083 & - £ 31,644 £ 209270
£ 286781 £ 26063 £ - £ 1,844 £ 299270
£ - £ -
E 30478 £ - £ (38478) £ - £ -
£ 14287 £ 2383 £ (30.478) £ (19,888) £ 74,427
£ 2086 £ (2,066) £ - £ - £ -
£ 16322 £ 299 £ (38478) £ (19,888) £  T4427
£ 280191 £ 19872 £1460,132 £ 1777898 £ 1703468
£ 316513 £ 10871 £1420664 £ 1,708,088 £ 1,777,896
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ING UNITED RE CHURCH C {

BALANCE SHEET 1 December 2021

Fixed Assets

Tangible Assets Note 4 Pagei4

Net Current Assets

Current Assets

Debtors Note § Page14

Cash at Bank and in Hand

Brigades' Bank accounts

Less Current Liabilities

Creditors payable within one year
Note 6 Page 14

Net Current Assets

Total Net Assets

Representing

FUNDS

Expendable Endowment
Note 10 Page 16

Restricted Funds Note 8 Page 15
Unrestricted Funds Note 8 Page 15

Total Funds

Registered number 1130926

Unrestricted  Restricted  Expendable TOTAL Unrestricted  Restricted  Expendable TOTAL
Funds Funds Endowment 2021 Funds Funds Endowment 2020
£ £ £ £ £ £ £

£ 206,565 £ - £1422654 £ 1,629,219 £ 211,759 £ - £ 1,459,132 £ 1,670,891
£ 28,018 £ 1,506 £ - £ 29,614 £ 30,330 £ 1,111 £ - £ 3,441
£ 102,335 £ 17,366 £ - B 119,702 £ 78,515 £ 18,013 £ - £ 96,528
£ - £ 2224 £ - £ 2,224 £ - £ 2,988 £ s B 2,988
£ 130,353 £ 21,186 £ - £ 151,539 £ 108,845 £ 22112 £ - £ 130,957
£ 21405 £ 1,316 £ - £ 22,720 £ 21,413 £ 2,539 £ - £ 23,952
£ 108948 £ 19871 £ - £ 128,819 £ 87433 £ 19572 £ - £ 107,005
£ 315513 £ 19,871 £1,422,654 £ 1,758,038 £ 299,191 £ 19,572 £ 1,459,132 £1,777,896
E - £ - £1,422,654 £ 1,422,654 g - £ - £ 1,459,132 £ 1,459,132
£ - £ 19871 £ - £ 19,871 £ - £ 19,572 £ - £ 19,572
E 315513 £ - £ - £ 315513 £ 299191 £ - £ - £ 299,191
£ 315513 £ 19,871 £1,422,654 £ 1,758,038 £ 299191 £ 19,572 £ 1,469,132 £ 1,777,896

The financlal statements were approved and authorised for issue by the Trustees on 3rd May 2022 and were signed below on their behalf by

fBoswctey KRLrele,,

Lucy M Brierley
Trustee ( Minister)

Keith R Bradley
Trustee (Church Secretary)

The notes on pages 12 to 16 form part of these financial statements

11

Christopher J Temple
Trustee (Church Treasurer)
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{m) Basls of Accounting
The financlal statements of the charlty , which le & publlo bensfit ertity as defined by FRS102, have besn prepared
under the historic cost convention In accordance with the Financlal Reporting Standard applicable in the
UK and Republlc of Irsland (FRS102), the Accounting and Reporting by Charltles: Statement of Recommendsd
Practice appllcable to charlties preparing thelr accounts In aceordance with the Financlal Reporting Standard
applicable In the UK and Republic of Irsland (FRS102) (Cherities SORP (FR3102)) ard the Chisritiow Act 2017,
The charlty has taken edvartage of the small charities exemption to dlspense with preparing a cash flow statement.
The actruate basis of accounting has bean adopted and tha principal accounting pollcies set out below are appiled
conalstently.

(b} Golng concern
In arder to asesss the eppropristensesa of the going concem assumpilons basls, the Trustess have conskiered the
Charlty’s financial posltion, reservas and forecasts for the foresasable future. They have considered the
assumptiona underlying those foracasts In the light of the reatrictions Imposed by the COVID-18 virus as well es
tha Impact of other potentlal risks affecting them.

Aftar making dus enqulries, the Trustees have a reasonable expectation thet the Charity will be abls to contlnue In
operation and meet Its fiabilities aa they fall due for at least twelve marths from the date of signing of thie report,
For this reason, they continue to adopt tha golng concem basls in preparing the accounts.

(e} Fund Accounting
Unrestricted funds are avellable for use at the diacration of the church In furtherance of its charitable objectives.
Endowed and Restricted funds are subjected to restrictions on thelr expenditure imposed by the donor, or
contalned In the tarms of 2 grant.

{d) Tangible Fixed aasaets

Freshold proparty

The Trustees of the church and manse bulldings are the URG Weasax Synod who hald them upon trust for
purposes conhected with Woking URC. Thess pramiges are vestad In the Unlted Reformed Church (Wessax)
Trust Ltd on behalf of the Synod. Woking URC has the right of frea occupation and the obligation to maintain
the premisse In good order but does not have the Independent right to dispose of the premises.

Historically, expenditure Incurred on the church and the mange hes been written off In the year it was Incurred.
Those costs are not readlly avallable as that [nformation has not bean retalned for the financlal stetements In
provious years up to 2000 and prior to FRS15.

However the development of the church premisas completed In 2010 was of such & slze thet, In ordar to reflect
the natura of the iInvestmert, the costs have been caplielleed and are baing depraclated over the expectad life of
the new buddinga.

Fixed Assuts

Aaseta are steted at cost, except that tame costing less than £500 are wiitten off In the year of purchase.
Depreolation s provided at the following annual rates calculated to write off the aseets over thalr
estimated useful llves:

Bukliding 2% stralght line (over 50 years)
Motor car 22% straight iine (over 4.5 years)
Fumntture & Furnishings 20% efralght line {over 5 years)
Equipment (Including |T Rems) 33.33% stralght line (over 3 years)
Plant & Organ 10% stralght line {(over 10 years}

{e} Incoming Resources
All voluntary giving is Induded In the financlal statements for the perfod In which It is recelved. Donatlons under
Qift Ald plus the assoclated tax recovery are recognlaed as Income when the donatlon 1s received.
Legactes am accountad for whan thelr racalpt |8 teraln and &an be proparty quantiiied.
Al other income la generally recognised when recalvable,

(h Resources Expendad
The URG Minlstry & Mieslon Fund contribution 1s pald regulary and Ie Included in the financlal statemente for the
year to which I relatss (See also Note 14),
Reeources expended are recognisad In the perlod In which they are Inourred and Includs attributable VAT
which cannot be racovered, They are allocated to tha particular eetivity to which they relate.
As most of the manangement activity of the church is carrled cut by volunteers, this Intanglble cost ie not
Included In the financlal statements as this veluntary contribution to tha life of the church |8 incalculable.

(g) Taxation
The church Is a reglstered charlty within the meaning of the Taxes Acts.
Acoordingly It Is potentially exampt from taxation In respect of income and capital galns recelved to the
extsnt that such income or gains are applled to-excluslvely chardtable purposes. Ne previslon for taxation
has been made In these financlal statements,

(h) Voluntesrs
The church Is the baneficlary of many volurteers wha give thelr ime and skils for the beneftt of the ehurch. This
bansfit is graatly appreciaied but ie not quantifiable In monetary terms.
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[ncome and Endowment from

Donations and Grants

Offerings

Donations Ing Tax

Spaclal Colisctions inc Tax
Brigades' Income

Grants

Fixed Asset Grants

Total Donations and Grants

Charltable Actlvities

Hire of Premises

Insurance Clalm

Children & Youth Work
Chiurch & Community Work
Other

Total Charitabls Actlivities

Investments
Intarest
Total Investmants

Total Income

Note 3
Expendlture on

Charitable Activitles

Ministry & Misslon

Premises Costs

Depraclation

Admin & Other Expenses
Brigades' Expenditure

FM Support

Children & Youth Work
Church & Community Work
Qutward Glving Note 12 Page 18

Charitable Actlvitios Costs

Unrestricted Restricted  TOTAL Unrestricted Restricted  TOTAL
Funds Funds 2021 ~ Funds Funds 2020
£ £ £ £ £ £
£ 158,344 £ - £158,344 £ 153,541 £ - £ 153,54
£ 17,206 £ 3475 £ 20,71 £ 47088 £ 4042 £ 51,129
£ - £ 20032 £ 20,032 £ - £ 16,214 £ 16,214
£ - £ 4784 £ 4,784 £ - £ 2288 £ 2268
£ 80468 £ 126 £ 60,593 £ 46,353 £ 8,582 £ 54,833
£ - £ - £ - £ - £ 76648 £ 76,648
£ 236,108 £ 28,416 £ 264,524 £ 246,082 £ 107,764 £ 354,735
£ 26296 £ - £ 26,298 £ 15902 £ - £ 15,902
£ - £ - £ - £ 1827 £ - £ 1927
£ 548 £ - £ 548 £ 228 £ - £ 229
£ 4 £ - £ 44 £ 132 £ - £ 132
£ 550 £ - £ 550 £ 582 £ - £ 582
£ 27438 £ - £ 27438 £ 18,772 £ - £ 18,772
£ 24 £ - £ 24 £ 181 £ - £ 181
£ 24 £ - £ 24 £ 181 £ - £ 191
£ 263,570 £ 28416 £ 201,986 £ 265044 £ 107,754 £ 373,698
Unrestricted Restricted TOTAL Unrestricted Restricted  TOTAL
Funds Funds 2021 Funds Funds 2020
£ £ £ £ £ £
E 77077 £ - £ 71,077 £ 69313 £ - £ 68,313
£ 47938 £ - £ 47,936 £ 49,807 £ - £ 490,807
£ 65845 £ - £ 65945 £ 56,165 £ - £ 56,155
£ 41859 £ - £ 41,8598 £ 41,230 £ - £ 41,230
£ - £ 5627 £ 5827 £ - £ 20058 £ 2005
£ - £ - £ - E - £ 645 E 645
£ 18328 £ - £ 18,329 £ 29,507 £ - £ 29,507
£ 28029 £ - £ 28,029 £ 27,763 £ - £ 27,763
£ 6605 £ 20436 £ 27,041 g 5727 £ 17,118 £ 22,845
£ 235781 £ 26,063 £ 311,844 £ 279,502 £ 19,768 £ 299,270
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Furniture
Furnishinga Plant 8
Cost Bullding Motor Car & Fittings Equipment Organ Total

Balance at 1 January 2021 £ 1,823,908 £ 6880 £ 77,028 £ 85681 £ 211763 E 2,205,151

Addltions - Current Year £ - £ - £ 20112 £ 5088 £ - £ 26210
Disposals £ - £ - £ - £ - £ 938 £ 936
Balance Carried Forward £ 1,823,008 £ 68680 £ 97,140 £ 00,680 £ 210,827 £ 2229425
Depreclation

Balance at 1 Jenuary 2021 £ 364776 £ 6880 £ 71669 £ 72,825 £ 18340 £ 534,261
Depreciation In year £ 36,478 £ - £ 3,206 £ 5184 £ 21,137 £ 68084
Disposals £ - E - £ - £ - £ 148 £ 148

Balance Carrled Forward £ 401255 £ 6860 £ 74984 £ 77808 £ 39,320 £ 600,208

Net Book Value
31 December 2020 £ 1469132 £ - £ 5,369 £ 12,087 £ 193423 £ 1,670,891
31 December 2021 £ 1422654 £ - £ 22188 £ 12,881 £ 171,498 £ 1,629,219

The Bullding Is held In the Expendable Endowment all other Flxed Asgets are in the General Fund
Capltal Gommitments at 31 December 2021 wers nll { 2020 nll)

Note § Dsbiors Unrestricted  Resfrictad ~ TOTAL Unrestricted ~ Restricted TOTAL
Funds Funds 2021 Funds Funds 2020
Tax recoverable £ 2460 £ 604 £ 3,084 £ 4001 £ 239 £ 4,240
Dabtors £ 1,337 £ - £ 1,337 £ 535 £ - £ 535
Daposits and Prepayments £ 24,230 £ 992 £ 25222 £ 265794 £ 872 £ 26,666
£ 28,018 £ 1,586 £ 29,814 £ 30,330 £ 1,141 £ 31,441
Note 8 Grediiors - amounts dus within one vear
Speclsl Collactions £ - £ 118 £ 1,116 £ - £ 2,83 £ 2,539
Creditors £ 3814 £ - £ 3,814 £ 718 £ - £ 118
Accruala £ 9,482 £ 200 £ 9,692 £ 10685 £ - £ 10885
Loan from Wessex Synod £ 8088 £ - £ 8,008 £ 10000 £ - £ 10,000
£ 21405 £ 1316 £ 22720 £ 21413 £ 4538 £ 23,052
Mote 7 Transfors to/tfrom) General Funde
Geaneral General
Fund Fund
2021 2020
Designated Funds
Fixed Assets Fund £ 5,184 £ (127,785)
Lagacies Fund E 27X £ 11,008
Capltal Projects Fund £ 5 £ 21134
£ 7‘923 £ sssieza;
Restricted Funds
Mintstor's Banovolent £ - £ (250}
Grants Fund £ 2,458 £ B0 BaAT
Speclal Collections: £ {404y £ {465)-
Property Fund £ - £ 13,728
£ 2l058 £ 93]071
Transfars to/(from} General Funds £__ 9,977 £ (1,858
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The ahurch oparatas theee Deskmatad Funds,

Pixad Asssta Fund - represonts thet proporiion of the Gensral Fund nveatad In the nist book value of Fhod Asscts.

Legaoles Fund - recalvea Incoms from lagacies 1o ba used for spscic purposss as authoriaed by Church Meeting.

Capltal Projscte Fund - provides for rapiacernant of majar tems auch & the church heating syater; funded by tramsfare from Qenerel Fund,
‘Tha movaments onh tha Qaneral Fund and Dasignated Funda during tha year wers:

Fixed Capital

Assats Legnoies Projects

General Fund  Fund fund Pund Total

Balance ef 31 Dacember 2010 £ BA107 £ €3994 £ 3000 £ 10800 & 182600
Inoome £ 2308 £ - £ 100 £ ZEM £ 208544
Expenditre LR (0 R -2 o - 8 aTes
Tranafer (to} from Gsneral Fund £ (958) £ 127788 £ (14003) £ (21M) £ 93671
Endowmant ralsess e s4TE & o -8 - £ 3478
Salance af 31 Dacembar 2020 E___724%3 E 219,780 £ BODO € 00wt £ 2ua 191
Income B 283000 £ - R 50 £ & & 263870
Expandture e T A - £ £ - £ 8701
Tremefer (o) from Geners] Fund 3 SUTT B (B184) £ (2724) £ ®E 2088
Endowmert relaase B 4T & - £ - E < B 30478
Balance st 31 December 2021 E___O5i7d © 206880 € 2718 & 10,000 £ 3ESIY

Moted Restrivied Funda

The church acsounts Include Restrioted Funds, where the moriles can enly be used for the spacific pupose for which

they ware entrusted to fie church. Theas monlos arp not &t the diepceal of the Trustess or Ghurch Mesting for any othar purpcas.

Thay are:

Minister's Batwvalant Fund - satablished to be used at the minkster's disorstion.
HllmSnmpaonFwnd-aetupLnmumryofHdanBarpanntopmﬁdamlstamabrwmpmmsummtopuﬂdpatohommrmmmm
Spachl Colloatlens - at difarant tmae of tha year monies are relzad In the chiurch 1o support spscific projacts (Note 12 p17)

Propetty Fund - montss recebad for fubir proparty works on the ahuroh premiase as epedified by darvers ar Churoh Maetng,

Qrarts - moniee raoshved from Gronts Fciidiy grants for fored asacts to De axpanded once condttions are rat.

PM Suppott - monkes mostyad to eupport B rmember of the congregation.

Brigades’ Funde - records the lnoame and expenditure of the Boye' and Girle’ Brigadass cornpaniea sttaghad 1o the chureh, sroompaeslng Church Cajmp.
Tha movemants on the Restrioted Furde during the year ware:

Minlster's

Benevolat Halen Spocle Property Brigades’

Fund Sampson  Colloctions  Fund Grants FM Support Funde Totd
Balanca at 31 December 2019 £ 854 E M2 £ - £ 20694 £ - £ -« £ 38T £ 25,268
Donations Inc tax £ « £ - £ - £ 3138 £ - £ 07 £ - £ 4,042
Grants Recalved £ - £ - £ - £ - £ asze £ - £ - 8 88,120
Brigades £ - B - B - £ - £ - £ - B 2288 & 2,264
Spoecial Collectons ne tax £ - £ - £ 18,214 £ - £ - £ = £ - £ 16214
Incoime £ - £ - £ 16,294 £ 3,136 £ a5,228 £ 07 £ 2,288 £ 107,784
Brigades' £ - £ -8 - -2 -8 . £ 2008 E 2006
Spacial Colectians £ - £ - £ 19,688 £ - £ - £ = £ - B 18,560
Other £ A49 £ - £ - £ - £ - £ g4 £ L 1,094
Expenditure £ 4 £ - £ 16,668 £ - £ - E g4 £ 2,008 £ 18,78
Transfer fromiflo) General Fund £ %0 £ - £ 458 B (1272) £ (80847 £ - £ - £ (836T)
Balanos at 31 December 2020 £ 48_2 £ 312_£ - £ 10181 £ $93 £ 3_32 £ 38680 & 19l6‘."2
Donations o tex £ - £ - £ - £ 275 & - £ 700 £ - 2 3475
Grante Reostved £ - £ - £ - £ - £ 126 £ - E - £ 128
Brigades £ - £ - £ - £ - £ - £ - E 4784 £ 4,784
Spaaial Collections Ine tax £ - B -~ £ 20032 € - £ - £ - £ - £ 0,052
Indome E - £ - K& 20032 £ 276 £ 126 £ 700 & 4,784 & mA1s
Brigades’ £ - E £ -~ £ £ - £ £ 6,827 K B,627
Special Codeotlona £ - E - £ 20438 £ - £ - £ - £ - £ 20,438
Expandiurs £ - £ - £ 20438 £ ~ £ - £ « £ sM7 £ 28,083
Teanafer from/(in) General Fund £ - £ - A £ - R (2488 £ -2 . B (2,048
Balanos st 81 December 2021 £ 458 £ 312 £ « £ 12878 &£ 2,250 £ G2 £ 3,016 £ 18,671
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Bullclmrund-dmwﬂnnl.tmrumv&md,htuutmdwmmrdudmmmmmmbddmdwdopmmrdmwmmmmt
The balanca of the fund s retesasd In annual instaiments aver the expected e of the new bulding.

piiril a0
Balancs at beglaning of the ysar £ 1,480,132 £ 14056810
Endowment Release £ (38,479) £ (38478
Bajarics Carrisd Forward ' 2 1,455,654 £ 1,289,132
totw 11 3iaft Costa and Empkves humbere
am 220
Gioas wagea and salpriea £ 86,004 2 75,744
Emplayers pansion & hatienal inauranoa oosts £ 3,433 £ 3,868
Totn! 8taff Costs £ eo,m £ 79&
4 4
Fural 022
£ £
£ 500 £ 1,000
£ 500 £ 780
High Croes URC Tottenhem 2 1) £ 750
Wakkg & Sam Baare Hoeplog £ 500 £ 0
York Road Projeot £ 500 £ 500
Redfuges Faumikse In Woking € 00 £ -
Embraoa the Widdle East £ 500 £ -
Woking Mind £ 830 £ -
Blbla Sookety £ 400 £ 400
Hape for Tomsmow globel £ 280 £ -
David Not: Foundation 2 200 £ -
Woking Streat Angele £ 160 £ 180
Through tha Roof £ 180 £ -
Young Minds £ . £ 500
&t hMchaals Bhesrvetor £ - £ 2E0
Qther Events and othar giving
Chlldren with 8pecial Nosds Foundation (Vacal nation Hirb) £ 1,000 £ -
King's Park Chartty £ s £ .
Elkon £ - £ 100
Outraach £ il £ 828
£ 1,458 £ iri
Unrestrioted funds £ 6,605 £ 8,121
Minlstor's Benavolent fund £ - £ a9
Procoade of svents and spedlal collections for other charttes: -
C Hament for LHs {Chiristlan Ald) £ 8,188 £ 8,351
Childrer with Special Nesds Foundation £ 3,000 £ -
Chrigtlan Al £ 2,396 £ 2,350
WatarAld £ 2,482 £ 1,208
Embracs the Kiddio Bast £ 1,310 £ 880
Woking & 8am Beare Hoaplce £ 1,000 £ -
Elkan £ 819 £ -
Your Sanctusry £ e00 £ -
York Road Project £ [it] £ 100
URC Zambia Appeal £ 313 £ 2,404
Woking Nind {Mayor's Civia Barvice) E 280 £ -
Dafibrillator Appoal E - £ 1,634
Total 8pacial Collections £ 20,436 £ 16,669
Restricted funds £ 20,438 £ 17,118
Note 13 Trustees

None of the Trusteas has besn pald any remuneration by the Charty,

Trusinos expansss amountad 1o £48 (2020 £38) and were paid to 2 trustess ( 2020 2 trustess)

and oomprised travel exponass £39 (2020 £3) and offior supplas £7 (2020 £35)

Trustees' Indemnity (naurancs at a fimit of £259,000 by nciuded at no axtra oost n the chureh's Insurenca policy.

Note 44 Minisbry & Misaton Fund
The ohwroh contribues to the central URG costa of taining and providing minksters (naluding the centrafiasd paymant

of stipands, penelon contriutiona and other barsfita for ministers), runaing the denamination, and the wider misalon
of the national shurch.

Mots 16 Eabead Party Transsotlono

A Gibb and J Sinctalr era Trustess of the United Reformad Church (Yesgex) Trust Limbed who gave the Charly
grante of £33,140.37 end a loan of £10,000 In 2020 of which £9,096.268 ks cutatanding In 2021,

Mote 1§ mdegandent Exemines
The Independant examiner a pakd & fea of £1320 (2020 £1380) Inc VAT,
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