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ANNUAL REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31"DECEMBER, 2020

Structure, Governance and Management

Objects
The object of the Charity is the advancement of the Christian faith for the benefit of the public in

accordance with the Scheme of Union of the United Reformed Church.

Structure
The Church, as a local congregation of the United Reformed Church denomination, takes its

Structure, Governance and Management from the Scheme of Union (The Manual) of the United

Reformed Church, section B) The Structure of the URC and principally:

Item 2.(1) The Church Meeting-
The Church Meeting of the local church shall consist of those persons who have been admitted to the

full privileges and responsibilities of membership of the United Reformed Church and whose names

are included in the membership roll of such local church.

and Item 2.(2) The Elders' Meeting-

The Elders' Meeting of the local church shall consist of the minister and the elders elected by the

Church Meeting.

There is a Constitution, adopted in July 2012, based on wording by the United Reformed Church for

local Churches which are registered charities.

Trustees - Appointment
The Church Meeting on 21"May, 2009 resolved that—
Those members of the Elders' Meeting of yyoking URC who are qualified to serve as charity trustees

are collectively the Charity Trustees of the Charity and are appointed and shall actin accordance wi th

the procedures for the time being laid down by the Church Meeting of Waking United Reformed

Church which shall be in conformity with the Scheme of Union of the United Reformed Church.

The Church Meeting of Woking URC in 2009 (over several meetings) adopted procedures for the

nomination, election and length of service of Elders, and some minor amendments were made to

these procedures in November 2010 and May 2016. There may be up to 1S serving Elders and they,

together with the Minister of the Church at that time, shall automatically (providing they are

qualified to serve) be Trustees of the Charity. Outside this elected term of service such Elders are

known as Non-Serving Elders and cease to be Trustees of the Charity. The Church Treasurer, if not a

serving Elder during his time of office, shall also be a Trustee of the Charity.

The changes in the Eldership in 2020 were the sad death of Mr T S Fry in May and the appointment

of Mr J A H West in June. Others continued to serve, agreeing to add an additional year to their

current term of office due to it not being possible to satisfactorily hold the nomination or election

process because of Covid 19 restrictions.

Trustees —Role, Responsibilities and Training

The Charity Commission states the following:

Charity Trustees are responsible for the general control and management of the administration of a
Charity (Section B2, The Essential Trustee)
Trustees have and must accept ultimate responsibility for directing the affairs of a Charity, and

ensuring thatit is solvent, well run, and meeting the needs to which it has been set up (Section E, The

Essential Trustee).
The Trustees have paid due regard to the guidance issued by the Charity Commission on public

benefit.
The Scheme of Union of the United Reformed Church states the functions of the Church Meeting

and the Elders' Meeting, referred to above, and the Elders (Trustees) and the Minister (also a

Trustee) collectively share the duties and responsibilities outlined for the Elders' Meeting along with

accepting the ultimate responsibility for directing the affairs of the Charity as laid down by the
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Charity Commission. The general control and management of the administration of the Charity is

further exercised by representative Elders being members of the Church's four main committees:
Finance —managing all the day to day financial responsibilities and the preparation of accounts;

Property —managing the maintenance of the Church site and Manse;

Children and Youth Work —instituting and overseeing the work with children and young people;
Church in the World —ensuring that the Church demonstrates its concern for the wider community

and the world;

and by receiving minutes and reports from those committees, which also make regular reports to
the Church Meeting.
Elders are also represented on other committees and working groups, and attend meetings of, or

give some oversight to, all of the Church's groups and activities.

To date, not all Trustees have undergone any formal training for their duties specifically as Trustees,

although they have acquainted themselves with Charity Commission publications and their

responsibilities in connection with the safeguarding of children and vulnerable adults, and health

and safety generally. Newly elected Elders receive induction training and part of this is related to
their duties and responsibilities as Trustees.

'Fit and Proper Persons test'
In 2010 the Trustees considered the implications of the Finance Act 2010 and the guidance for
charity managers in relation to the 'Fit and Proper Persons test' to ensure that charity funds and tax

reliefs are used only for charitable purposes. Declarations, using the HMRC model declaration, have

been made by all Trustees, the two Assistant Church Treasurers and the Free Will Offering / Gift Aid

Secretary who is the Authorised Official for Gift Aid Tax Claims. Mr K R Bradley, Church Secretary,

and Mr C J Temple, Church Treasurer, continued as Responsible Persons.

Disclosure and Barring Service, Safeguarding, Health & Safety, Retention of Records and
GDPR (General Data Protection Regulation)
On-line Disclosure and Barring Service applications began during 2014. There were no safeguarding

incidents to report to the Charity Commission in the year, and no accident reports to RIDDOR. The

Church's Safeguarding Policy was last reviewed and updated with some amendments in November

2019. Although no registered activities are held for vulnerable adults, there is a section relating to
such adults in order that, for good practice, the Church has guidelines available. All Trustees are
required to undertake formal safeguarding training and some attended courses in 2020 both in

person and via Zoom. There will be further training courses in 2021. A policy for Lone Workers

operates, principally for the Church's employees but appropriate for some other roles as well.

Trustees continue to make regular checks to ensure that all the Church's policies are adhered to, and

records and returns, particularly in relation to children and young people, are maintained to the

required standard and timely submissions are made as appropriate. Trustees ensure that the Church

complies with GDPR (General Data Protection Regulation).

Achievements and performance
—a snapshot of the Church's life and work and mission in the year

yyorshlp, Prayer and Study
Following the first lockdown, when the Church building had to close, and every Sunday from 22"'

March through to 6~ September there were Services live streamed Services from the Manse. These

were widely available through the Church website and Facebook. As well as the Minister and her

family, others were able to take an active part via a Zoom link. An opportunity was taken to

introduce a Makaton 'sign of the week' with a sentence or a few words linked to the theme of the

Service. Piano music was pre-recorded, supplemented by guitar and small drums live. From 13"
September, after the AV system had been upgraded (see section below), all Services have been live

streamed from the Church and, depending on restrictions in place, more people were able to take

part in person. These Services have been easy to access via the Church's website, Facebook and,

more recently, on youTube. They will continue even when a full congregation is allowed to be

present. The average weekly 'attendance' (on Sundays or viewed during the week), carefully

calculated, has been 401 homes across the country and in several other parts of the world. Many
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have been in touch to express their appreciation. There were plans to have a small socially

distanced congregation present but each time these were due to happen the restrictions changed. It

was possible to fit in four short mid-week Services with a small congregation present leading up to
the Sundays when this should have also happened on a Sunday. A Wednesday evening live

streamed 'Pause for Prayer', also including hymns and songs and readings, was introduced at the

start of the first lockdown and this has continued, sometimes being extended and, on three
occasions, followed by a special well-known guest speaker who also answered questions on various

aspects of faith. Three of the previously regular opportunities for prayers have continued via Zoom

and a visible Prayer Wall and emailed prayers for others have been introduced. Four of the House

Groups have also become used to meeting via Zoom.

The Church premises
December 2020 marked the 10" anniversary of the return to the Church building after the major

redevelopment. There were already plans for enhancements to the premises in an area not touched

earlier and in other places where the experience of the past 10 years and technological advances

pointed to the need to undertake work. These, together with some quite major maintenance and

repair issues, led to a number of things happening during 2020. With the Church being closed, or

only partially used during a large part of the year, it meant that the work could be carried out

uninterrupted. The two major improvement projects were the complete refitting of the kitchen and

the installation of a much improved audio-visual system and some lighting. The latter was brought

higher up the planned list because of the overwhelming response to live-streaming Services which

required high quality equipment. This equipment will enhance worship when a congregation is

present. Even though the building has only been in use partially, strict safety and procedural

measures have been in place since the outset of the pandemic with full risk assessments completed

for all groups which have been permitted to meet. The United Reformed Church has continued to
produce helpful guidance in interpreting the rules for local Churches.

A Church in and for the community
The Church has continued to work closely with Waking Borough Council in its support of Syrian

refugee families housed in the town. Twice a week there are language classes at the Church and a

creche for younger children while the classes are in session. Although these could not take place

during stricter lockdown times, the classes continued when permitted.

During each weekday, for the first 10 weeks of the year (with the intention to resume in 2021), a

team of Welcomers continued to be available to provide to anyone who called in for a cup of tea or

coffee, a friendly chat, a chance to sit quietly or pray, or as a member of the community

organisations which meet on the premises. The Welcomers receive guidance on how to cope with

various situations or requests for assistance and there is a particular link for help and guidance from

the York Road Project for homeless people which provides wide ranging services beyond a 'shelter'.

Similarly, on two Monday mornings each month hospitality was taken out to the pavement edge

from 6.30 am in order to provide a much appreciated hot drink to commuters on their way to or

from the station and other passers-by the Church going to work or school. This was extended one

Sunday morning for runners and supporters in the Surrey Half Marathon in March as they passed by

the Church after the event. An additional interest in the race this year was that Woking Borough

Councillor, Liam Lyons, was being sponsored to provide a defibrillator for the outside wall of the

Church. The full cost, including installation, was donated with a small surplus for, appropriately, the

British Heart Foundation.

Community activities were as usual in the early part of the year. As well as the twice a month

Woking Family Contact Centre, the Church was pleased to offer meeting accommodation to such

community organisations as Conquest Art, Woking Street Angels, voluntary services and disability

groups, alcohol dependency groups, local hospital and hospice staff meetings, health, fitness and

mindfulness groups, dancing classes, musical, public speaking and railway enthusiasts' societies,
residents' associations, mediation groups, a special needs school, baby sensory sessions, a Hungarian

school and community group and a Portuguese speaking Church. From the end of March onwards

this list was shortened considerably and, at various times of being able to reduce restrictions, those



providing essential support services continued to meet. The Church's own community activities all

had to cease or be postponed. These included the Lunch Club, T@3, Holiday at Home and the

planned repeat of the Petting Farm, in partnership with the Children with Special Needs Foundation,

and Silver Sunday Tea and Entertainment, in partnership with Waking Borough Council.

Children and young people
The Church's work with babies, children and young people has continued throughout the year with

imaginative Zoom activities from late March. There has had to be a very different approach on

Sundays (morning and evening) and during the week for such a large part of the year, The Girls' and

Boys' Brigades have 'met' on Zoom and a weekly one day a week summer holiday Fun Club in August

took place with an extra one just before Christmas. Unfortunately, the Baby and Toddler Group had

to cease weekly meetings from late March and the annual summer camp could not take place.

Other ways to involve children and young people have been decorating the Church doors and

windows with poppies made at home around Remembrance Sunday and a nativity filmed in several

different locations. This was live streamed on Christmas Eve and attracted over 2000 viewings in all.

Pastoral care and keeping in touch
For most of the year pastoral care within the Church family has been different because there have

been few opportunities for close contact. Different ways have evolved, including the telephone and

setting up small socially distanced walks and garden meetings, depending on the rules at the time.

The monthly Church magazine became a fortnightly newsletter to keep in touch more frequently, by

email, post and hand delivery. Similarly, the weekly order of Service paper is distributed. Those

without any on-line facility have had DVDs or CDs of the Sunday Services delivered. A successful

survey was organised during the autumn, initially to discover how many wished to attend Services in

person, but it was extended to encourage suggestions about aspects of Church life. The result was a

long list, mainly ways to keep in touch, but with severalideas for the future.

The Church in the 'LVorid'

It was considered important to maintain the Church's concern for the 'wider world' and particularly

areas of great need and deprivation during the time when physical collections and special fund-

raising efforts could not take place. On-line giving opportunities, supplemented by bank transfers

and cheques, became the norm. Without a house-to-house collection in Christian Aid Week it was

necessary to do something else. The sponsored head shave of Justin Brierley and a Zoom Quiz

brought in a higher figure than the Church's 2019 contribution to the Woking town collection. The

URC world development programme Commitment for Life, Christian Aid Coronavirus Appeal and

Christmas Appeal, the URC Wessex Synod Zambia drought and food shortages appeal and WaterAid

all received generous responses, most in excess of past appeals. There was participation in the

Amnesty International Write for Rights campaign and the Sunday Traidcraft stall selling Fairtrade

goods moved in March to socially distanced deliveries. Closer to 'home', gifts at Harvest and

Christmas time were for the York Road Project for the homeless in Woking and yourSanctuary, the

local women's refuges, respectively. Food items and other goods continued to be collected for the

York Road Project each week and after Sunday morning was not possible the facility moved to a

Wednesday morning in the Church car park. For a time it was also the collection point used by other

Churches in the town. A number of other local and national organisations were supported through

grants from Outward Giving and there are plans in February 2021 to have a 'Charities Month' when

six charities which were considered to have 'lost out' by way of collections, special efforts or

donations of goods for selling in their shops will be the recipients of a special appeal. The 'Green

Team' has continued to meet working towards the Eco Church Gold Award and in early March the

Church hosted an evening with speakers, also supported by other Churches in the town, on Climate

Change, A Christian Response.

What is not easy to quantify is the Church in the 'World' reflected in time and talents. The Church is

the people and many are involved in voluntary work outside the walls of the Church building itself.

While it has not been possible for some of this work to continue throughout the year, these include

such things as hospital chaplaincy and visiting, being a Street Angel, helping with neighbourhood

care schemes and serving organisations, charities and public bodies. The Church has also been



involved with other Churches in the town, the Borough Council and various agencies in setting up

ROC (Redeeming Our Communities).

Ecumenical matters and other faith relationships
Woking URC Members are represented at and are often taking an active leadership role in

'everything ecumenical' —Week of Prayer for Christian Unity, World Day of Prayer, Lent Lunches, the
Good Friday Act of Worship and Witness, Christian Aid Week and Engage (Christian charity working

with schools). Whereas some of these could not happen in quite the same way this year, the forum

of Churches Together in Woking continued to meet via Zoom and some Church leaders took part in a

live streamed prayer event on Pentecost Sunday from Jubilee Square, Woking. There have been

some opportunities to work with Woking People of Faith which organises events in order that all

faiths can meet and work together, and some of these continued on-line.

Appreciation
The Trustees express their gratitude to a large number in the Church family who hold many offices
within the Church and work tirelessly and with dedication. Many of these have worked in unusual

and imaginative ways for most of the year. They, together with those who give encouragement and

support and uphold the life of the Church in their prayers, help to make the vision a reality.

The Church's four members of staff have risen to the challenges of moving to working from home in

the main and to using Zoom and other methods of communication. In their various ways, they have

contributed so much in a very different year to ensure that the life and mission of the Church has

continued. The Trustees are very grateful to David Tuson, Church & Community Worker; Leonie

Fisher, Children & Youth Worker; Tiny Colleer, Church Premises Manager and Morwenna Jones,
Church Administrator.

Although a Trustee herself, the other Trustees wish to record the gratitude of the whole Church to
the Minister, Lucy Brierley, for another year of service, her 15'". She has given strong leadership at a

unusual time, pastoral care with the difficulties of social distancing and imaginative and relevant on-

line worship, which has still been the focal point of the week, strengthening faith and giving

inspiration and an encouragement to love and serve each other and the local and wider community.

Financial Review

Outcome for the year
The Financial Statements for the year are set out on pages 10 to 16. Our total of Unrestricted Funds

at year end, shown on the Balance Sheet on page 11, increased from f182,600 at the end of 2019 to

f299,191 because of an increase in the Fixed Assets Fund following the improvements to the Church

premises described on page 5. The Restricted Funds decreased from f25,258 to f19,572 following a

transfer to the General Fund from the Property Fund to help pay for the improvements. Our General

Fund balance decreased from f85,107 to f72,433, as per Note 8 on page 15. Income across all

Funds, including grants towards the cost of improvements, at the end of 2020 amounted to
f373,698 against 2019's f318,422 while expenditure for 2020 decreased to f299,270 against

f314,818, as shown on page 10.

Outlook for 2021 and Reserves Policy
Despite the impact in 2020 on hire of premises because of the COVID-19 virus, Offerings, including

gift-aid tax recovered, only reduced by 496 compared with 2019. Offerings are expected to continue

at a similar level to 2020 in 2021, with a higher level of rental income as several of the community

groups should be able to start returning from May 2021. Expenses are expected to increase slightly

as the use of the premises increases and the forecast, based on conservative assumptions, has

shown that the Church can continue financially in 2021.

Our Reserves Policy has been to maintain free Reserves, as shown by our General Fund, equal to
three months' core expenditure, approximately f57,000. The General Fund balance at year end was

well above this at f72,433, which enables the Church to face the future with confidence.



Plans for the future
Improvements to the premises will continue. The pews in the Sanctuary were removed earlier than

expected in summer 2020 and were given to the local Useful Wood Company, a recycling charity,

(although this was planned for later on). This was done in order to make socially distanced seating

easier to manage and to allow groups to meet there and abide by the seating rules, not possible in

smaller areas. Replacement chairs in the Sanctuary will be a project in 2021. Push button door

openings and two small lifts, where the levels change, are also planned in order to give assistance to
those with disability or mobility problems and for easier access for wheelchairs, prams and

pushchairs. Environmentally friendly lighting throughout the building and a replacement alarm

system are also planned.

The hope is that the Church family and the Church building will return to some normality but be

open to God's leading into what has been described as 'the new normal'. Whatever happens the
strapline - Whoever you are ond wherever you are on life'sjourney, you are welcome here —is still a

living one.

ON BEHALF OF THE TRUSTEES

LUCY M BRIERLEY, Trustee (Minister)

/Q pre, c(Q
KEITH R BRADLEY, Trustee and Charity Correspondent (Church Secretary)

CHRISTOPHER J TEMPLE, Trustee (Church Treasurer)

4~ May 2021



INDEPENDENT EXAMINER'5 REPORT TO THE TRUSTEES OF

WOKING UNITED REFORMED CHURCH CHARITY

Charity No 1130926

I report to the trustees on my examination of the accounts of the Woking United Reformed Church

Charity (the Charity) for the year ended 31 December 2020 which are set out on pages 2 to 16.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with

the requirements of the Charities Act 2011("the Act")

I report in respect of my examination of the charity's accounts carried out under section 145 of the

2011 Act and in carrying out my examination I have followed all the applicable Directions given by

the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

The charity's gross income exceeded f250,000 and I am qualified to undertake the examination by

being a member of The Association of Chartered Certified accountants.

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1.the accounting records were not kept in respect of the Trust as required by section 130 of the Act;

OI

2. the accounts did not accord with those records; or

3. the accounts did not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a "true and fair" view which is not a matter considered as part of

an independent examination.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

FJ Wilde FCCA DChA

Wo king

May 2021
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The flnawisl stetemente were spprovwl snd sumonseo for Issue by the Trustees on 2021 snd were signed below on their behalf by

Lucy M Bnerley
Tmetee ( Min(ster)

Ketth R Bradley
Tmstee (Chumh Secmtary)

Christopher J Temple
Trustee (Church Treasurer)

The ndrw on pages 12 to 16 form part of these flnandal statements
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F T E DE E 2

(s) Basis of Accourttlrtg
The financial statements of the charity, whbh ls s pubgc berxsfft entity as deqned by FRS102, have been prepared
uxler the historic cost convenUon In accordance wkh the Financial Reporting Standard spptcable In the
UK end Repubgc of Ireland (FRS102), the Accounting and Reporting by Chsrges: Statement of Recommended
PracUce appgcable to charlUes preparing their accounts In accordance with the Fhandal Reporting Standard

apptceble ln the UK snd Reptbib of Irehnd (FRS102) (Charities SORP (FRS102)) and ths CharlUes Act 2011.

The sccruals basis of accourrtlng hss been adopted ard the principal accounUng policies set out below are applied

conslstentty.

(b) Going concern
In order to assess ths appropriateness of the going concern assumptions bsskr, the Trustees have considered the
Charity's fstandel position, reserves and forecasts for the foreseeable future. They have considered the

assumptions underlying those forecasts In the Ught of the resubdcns Imposed by the COVID-19 virus as weg es
the impact of other potential risks affecting them.

After mekktg due enquiries, the Trustees have s reasonable expectaUon that the Charity wgl be able to cont)toe In

operadon ard meet Its Uabgltles as they fat due for at least twelve months from ths date of signing of thh reporL

For this reason, they continue to adopt the going concern basis In preparing ths accounm

(c) Fund Accounting
Un estdcted funds are evadable for use st the discretion of the church In furtherance of Its charitable ob)ecffvss.
Endowed end Restricted ftxtds are sub)ected to restdctlons on their expendlhxe Imposed by the donor, or

contained In the terms of a grant.

(d) Tangible Fixed assets

Freehold property
The Trustees of the church and manse bugdlngs are the DRC Wessex Synod who hold them upon trust for

purposes connected with Woklng URC. These premises are vested In the United Reformed Church (Wessex)
Trust Ltd on behalf cf the Synod. Woklng URC has the itght of free occupedon and the obggegon to maintain

the premises In good order but does not have the Independent right to dktpose of the premises.
Hlstodcally, expenditure Inctxred on the church and ths manse has been written off In ths year It was Incurred.

Those costs are not read ty avagsble as that Information has not been retained for the financial statements In

previous years up to 2000 and prior to FRS15.
However the development of the church premises completed In 2010 was of such a stre that, In order to reflect

the natu e of the Investment, the costs have been capltsgsed and are being depreciated over the expected Ufe of
the new bUldtngs.

Fixed Assets
Assets ere stated et cost, except that items costing less than 5500 are written off In the year of purchase.
Depreclaffon ls provided st the fogowlng annual rates calculated to write off the assets over their

estimated useful lives:

Bulkgng

Motor csr
Furniture & Ftxnlshlrgs
Equipment (Including IT Items)
Plant & Organ

(el Incoming Resources
AU voltxttsry gMng Is Included In the financial statemerrts for the period h whkh tt ls received. Donadbns txtder

Gift Aid plus the associated tax recovery are recognised as Income when ths donation Is received.
l.egades are accounted for when their receipt Is certain end can be property quantNed.

At other Income Is generally recognised when receivable.

(r) Resources Expended
The URC Ministry & Mission Fund contribution ls paid regularly and Is Included In the flnandal statements for the

year to whkh It relates (See also Note 14).
Resources expended ere recognised In ths period In wNch they are Inctxred and Include attributable VAT

wNch cannot be recovered. They are egocated to the parget(sr activity to which they relate.

As most of the manangement ectMty of the church ls carried out by volunteers, tixs Intangible cost Is not

Induded In the financial statements ss this voluntary corrtrlbuUon to the Ufe of the church ls Incalculable.

(s) Taxatlon
The chumh Is a registered charity wkhln the meaning of the Taxes Acts.

Accordingly lt Is potentlaty exempt from taxaUon In respect of Income srd capital gains received lo the

extent that such Income or gains are appged to exclusively charitable purposes. No provision for taxadon

hes been made In these financial statements.

(h) Volunteers
The church Is the benefklary of many volunteers who give their time and sktls for the benefff of the chrxch. This

benefit Is g reefy appreciated but b not qusntghble kt monetary terms.
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WOKING UNITE E H RCH CHARITY

FINANCIAL STAT 1 DECEMBER 20 0

Note 2
Endowment

Unrestricted Restricted TOTAL

Funds Funds ~2
E E f

Unrestricted Restricted TOTAL

Funds Funds 2II2I
f f

Donations and Grants

Offerings
Donations inc Tax
Spedal Collections inc Tax

Brigades' Income

Grants
Fixed Asset Grants
Total Donations and Grants

f 153,541
E 51,129
E 16,214
f 2,268
E 54,935
E 76 648

f 153,541
E 47,088
f
F

F 46,353
f

f
E 4,042
f 16,214
f 2,268
F 8,582
E 76 646

E 246 982 E 107,754 E 354 735

E 160,332 E - E 160,332
E 3,485 E 12,780 E 16,266
E - E 11,036 E 11,036
f - F. 9418 f 9418
F. 42,306 E - f 42,306
f - F. 28792 f 28792
E 206, 123 E 62,026 E 268 149

Charitable Activities
Hire of Premises
Insurance Claim

Fundraising Activities

Children 8 Youth Work

Chlurch & Community Work

Other
Total Charitable Activities

f 15,902
E 1,927
E

E 229
f 132
E 582

E 15,902 F
E 1,927 F

E - E
229 E
132 E
582 E

E 16,772 f - f 18 772

f 43,538 E - E 43,538
f - E - f
E - E 300 E 300

2, 787 E - f 2,787
f 1,113 f - f 1,113
E 1,926 E - f 1 928
E 49 366 E 300 E 49 666

Investments
Interest
Total Investments

191 E - f 191
191 f - f 191

E 606 E - E 606
E 606 E - f 606

Total Income E 265,944 E 107 754 f 373 698 E 256 095 f 62 326 f 318,422

Note 3
~E* dd

Charitable Activities

Unrestricted Restricted TOTAL

Funds Funds /gpss
F f f

Unrestricted Restricted TOTAL

Funds Funds 2019
E E

Ministry & Mission

Premises Costs
Depreciation
Admin & Other Expenses
Brigades' Expenditure

FM Support
Children & Youth Work

Church & Community Work
Outward Giving Note 12 Page 16

E 69313 E

E 49,807 E
f 56,155
E 41,230 E

E - f
E - F
E 29,507 E

E 27,763 E

E 5,727 E

E 69,313
f 49,807
f 56 155
f 41,230

2,005 E 2,005
645 f 645

E 29,507
f 27,763

17,118 f 22,845

69,168 f - E

E 59,702 E - E

46,220 F. - E

E 40,545 E 1,673 E

F. 10,960 f
E - E 9,283 E

F 32,606 E - f
E 27,532 E - f
E 5,628 E 11,501

69,168
59,702
46,220
42,218
10,960
9,283

32,606
27,532
17,128

Charitable Activities Costs 279 502 f 19 768 E 299 270 f 281 402 E 33 417 E 314 818
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I TY

Egffr 4 ~Fx

Cost

Furniture
Furnishings Plant &

Building Motor Car & Fittings Equipment Organ Total

Balance at I January 2020 7 1,823,908 f 8,880 f 79,280 f 87,841 E 77, 116 f 2,074,985

Additions - Current Year

Disposals

E E - E - E 12,795 f 134,647 E 147,442

f E - E 2,232 E 15,044 f - f 17,278

Balance Carried Forward f 1 823 908 f 8 860 f 77 028 E 85 591 8 211 783 f 2 205 151

Depreciation
Balance at1 January 2020 f 328,298 f 6,880 E 87,645 f 85,685 f 6,892 E 495,381

Depreciation In year E 38,478 f - f 8,248 f 1,983 f 11,448 f 58, 155

Disposals f E 2,232 f 15,044 f - E 17,278

Balance Carried Forward f 364 776 f 6 860 E 71 659 f. 72 625 f 18 340 f 534 261

Net Book Value
31 Decsmber2019
31 December 2020

1,495,610 E

6 1,459,132 8
E 11,615 E 2, 155 f 70,224 E 1,579,604
E 5,369 E 12,967 8 193J(23 E 1,670,891

The BuUdlng Is held In the Expendable Endowment aU other Fixed Assets ere in the General Fund

Capital Commitments at 31 December 2020 were nh ( 2019 nU)

Unrestricted Restricted
Funds Funds

TOTAL

Zj!ILQ

Unrestricted

Funds

Restricted
Funds

TOTAL

2(Lut

Tax recoverable
Debtors
Deposits and Prepayments

f 4,001 f 239 f 4,240
E 535 E - f 535
E 25 794 E 872 f 26,666
f 30330 6 1111 f 31441

f 3,794 E 44 f 3,838
E 749 E 392 f 1,141
f 44, 725 E - f 44,725
E 49 268 f 437 E 49 704

wl hln e esr

Special Cofecdons
Creditors
Acciuals
Loan from Wessex Synod

E E 2,539 6 2,539
E 718 E - 8 718
E 10,695 E - f 10,695

10000 E - E 10000
E 21413 E 2539 6 23952

E - f 1,911 f 1,911
E 4,283 E 1,01 8 f 5,301
E 64,065 f - f 64,065
E - E - f
f 68347 f 2929 E 71277

G n rat F nds

Designated Funds
Fixed Assets Fund

Legacies Fund

Capital Projects Fund

Car Fund

Sundty Projects Fund

Youth Work Projects Fund

Restricted Funds
Minister's Benevolent
Grants Fund

Special Collections

Property Fund

Transfers to/(from) General Funds

General
Fund
2020

E (127,785)
E 11,003
f 21,134

f
f 95 828

E (250)
E 80,647
E (455)
~ft 3 729
~593 671

f 1958

Gene mt

Fund
2019

f (59,569)
f.
E 25,000

10,000
f 1,337

f 19 765

E (250)
E 28,792

f
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The church operatee three Deslpnated Funds.
Hxed Assets Fund- represents that propcr5on d the General Fund Invest«l In the net bock value of Hxed Assets

Legacies Fund - receives In ccme from legacies to be used for rrpecNc purpo««as auth orts«l by Church Meeting

Capital Pro)acts Fund ~ provides for replacement cf mdcr Items such es the church heating system; funded by transfers from Gena'al Fund

The trustees dedded I ~ 2019 that the Car Replacement Fund, Youth Works Pro)ect Fund end Bundry Pro)ems Fund were no Icnger required

and tha betancra wars transferred to General Fund ln 2010.
The movemente on the General Fund end Daslpnsted Funds dudng the year were:

General
Fund

Fixed Caphal Car Youth Work Bundry
Assole Legs ckm Pr'o)acts Rapt ace rrlsnt Pro)acts Pr'o)acts
Fund FUnd Fund Fund FUnd FUrrd Tote I

Balanceat31 December20te 6 fsvtes 6 24 426 s 3 000 f. 35 000 6 10 000 6 4 403 6 IN20 2 tegdute

s 263N01 6 . f. ~ 2 500 8 1,970 f 620 8 268,006

6 277N93 6 ~ 6 ~ 6 - 2 3,000 8 800 6 201VN2

hertha

Expenditure

Transf«(to) from Gener« Fund

Elldrrmlxlrlt fat SOBS

Balance at 31 December 2018

h conlB

Expendlkre

6 (fsgog) 6 &eo,oag) 8 &34ee) 2 &ID37) 6 28N626 0,778 6 09,000 6

E 38,478 6 . 6 . 6 - 8 6 ~ E ~ 8 30,470

f. 102 000f 85107 6 Ile 6 3000 6 10500 8

F. 279,502

as, syt

6 270N02

Transfer(to)from Genera&Fund 6 (1,MB) 6 127,708 E (11,003) 6 (21,12N) 6

6 232N00 8 ~ s 13,003 f 20ADB 2 8 . 6 . f. 2009M

Endowment release 6 36A70 E s - 2 6 . S . 6 36,470

Balance al 31 December 2020 72 3 s 211 750 6 5 000 6 19 000 2 6 ~ f. - 6 299 \91

The church acccunts In dude Restricted Funds, where the mcnles cen only be used fcr the ep a«0 c purpose for which

they were er«usted to the church These monies are not at the disposal of the Trustees or Church Meeting for rmy othw' purpose.

They errx

kgntater's Benevoknt Fund - estebgshed to be us«l at the mlnlster'6 discretlcn

Helen Sempson Fund - eet up In mammy of Helm Sampson to provide assistance for ycung pecple und«21 to partldpete In church related aottvltlae

Spa«at Cog ecbone - et dgterent times of the year ment as am raised In the church to support spr«N c pre&ac«(Rota 12 p17l
Property Fund - mcnles reoelved for future property w«ke on the church pr«nisse as specNed by danonr ar Churdt Meettng.

Grants - monies r«xlved from Grants Indudlng grants for fixed assets to be expended once condlUone are meL

FM Support - nxmles recdved to support s member of the congregettcn
Brigades' Funds - records the Inccme and expendhure ry the Boys and Girls' Brigades companies lutached to the church, encompassing Church C«np

The mmemente on the Restricted Funds durlnp the year were;

Mhlatens
Bsnsvolsrrl Helen
Fund S«npasn

Spa«at
Co a ec5ons

Pmperty
FUIBI Gratlte

Brlgtttlee
Fll SUpport Fullde Total

Balance at 31 December 2010 6 009 6 1,161 f. 6 13,734 6 750 6 3A30 6 6,139 8 24JI00

Deft sachs inc tex
Go«Is Recdved
BIf 0ause
Fun dralslng Acti vl ties

Spedal Cogectkns Inc tax

b come

E - E - E E 0,735 E E 0,046 E - 6 12,7(N

E - E ~ E E - E 28,792 E - E - S 20,792
2 - 2 - E E - 2 - E - 6 9,410 f. svtte
E - 2 ~ E 300 E E - 6 . 6 300
E - E - 2 11 036 f . E E ~ 6 - f. 11030
8 - 6 - f 11,030 8 7,035 6 20,702 6 S,045 2 9,410 6 62,320

Sngadrw'

Spedsl Copectkne
Glen« Made
Other
Expendtture

2 - E - 2 f - E E - f 10 000 6 10,900
E - E - 2 11,030 6 . E f - 6 f1 Ass
2 - 2 039 E - f - E E . f - f. 839
2 465 f 75 E 769 E 9 283 2 - 6 10 2

465 6 039 f 11,030 6 75 769 8 0283 6 10 960 2 IN 417

Tlaltsf«konv(to) Gellenu Fultd

Balance at 31 Decemtmr INI 9 054 2 312 8 f. 3 607 6 25 68

8 250 E - 6 - 2 ~ 6 (20,702) 6 ~ 6 - 5 (28N42)

~on attune Inc tex
Gr«tt6 RBcelvetl

Bn gauss

Spedsl Copectkns Inc tax

Income

Blkadoy
Spedel C«lectt«te
Giber

Expendhure

TIOCBferfnxtp(to) Genefal Fulxf

fmlance at 31 Dec«nber 2020

2 466 B. (13,720) 6 (00,647) 6 f. (03,S71)

6 458 2 312 8 f. 10101 8 4 683 f. 262 E 3 f. 19 072

E - 2 3135 E f 007 E - 8 4,042

E - E - E - f. - E 86220 f - E - 8 08220
E - 2 - E - f - E E 2269 f 2N00

E - E - E 10 14 f - 2 E - 6 18 14
6 - f - 2 162(4 6 3,135 f 05229 2 007 f. 2,268 2 107,754

2 - E - 2 E E - E 2CC6 8 2005
10,669 E - 6 IB,M9

E 449 E - E - f. - E E 046 E - 6 1 094
8 449 E - 2 ISN09 6 - 2 6 046 6 2005 S 19700
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BCPdnp Fund - donations, tax recovarwi, Interest and grants raised to fund the 2010 buPdlng devehpment and related furniture rhd equipmenl

The b el w ce d the fund Is released I ~ mt no el Instalmente over the exp echd life d the new bu 0dlnp.

Behrnce lrt beglhhlhP of the year

Endowment Release

Balerlce Cwded Folward

E 1,495,81 0

6 (36/78)

~ff 48732

1482,088

(sedy8)

6 I 96 610

Grces wages end salaries

Emplopas pension 6 national Insular ca costs

Total Staff Coals

Averepe number of employees

E 75,744
E 3,898

~E79 642

E 60,639
E 4,209

f. 75 7

you ISto etc 9I)'

Engage

High Cross U RC Tottanhem
Wotdnp 6 Sem Sears Hospice
Young Mhlde

York Road Prdaat
Bible Society
St Mlahaels Sheaweter
Woklnp Street Angels
Westminster College

Nolhem College

The Scottish URC College

Other Events and other plvlnp

Elkon
Outreach
BIeroy Ships
Toast Twlhhlng

Unrestricted funds

Minister's Benevolent fund

E

6 1,000
75tl

6 750
700

E 500
6 500
f. 400
f 260
E 150
E

f.
6

e,ppp

E 100
6 528
f.
6
E 727

5 727

6
E 1000
6 800
6 750

600
E 500
E 500
2 400
f
5
E 200
6 200
E 200
f. 6vmp

223
5

6 228

E 5628

465

Proceeds of events and special cdlecdone for other ahsrltleswC~ for Life (Christian Aid)
Chrmpan Aid

URC Zambia Appeal
Degbrlpator Appeal
Wats(Akl
embrace the Middle East
York Road Pro]ect
Toast Twlhmlng

Total Bpeclel Cagecdous

Reatrhted funds

E 8,351
z,sse

E 2,459
2 1,534
2 1,205

E 100

6 18,668

6 17118

7 092
E 1765
E

E

E 954
998

E 167
E 30
6 11,036

8 11 501

None of the Tmstees hes been paid any remuneration by the Cherky,
Tmstess expenses amounted to 038 (2019 E117) mtd were paid to 2 trustees ( 201e 3 trustees)

end canprlsed travel eRxlnsae E3 (2019 F103) and oPlce suppgee 235 (2019 f14)
Trustees Indemnity Insurance at e Pmlt of E260,000 Is Indudsd et no extra corrt In the dttsrrrs Insurance policy

The church contributes to the central URC costs of training end providing ministers (In du ding the can traps ad paym ant

of stlpends, penskh contributions rhd other benepts fcr ministers), runnlnp the dencmlnatlon, and the Ader mission

of the national church.

A Gtbb and 4 Sinclair are Trustees d the United Reformed Church (Wessex) Trust Umlted who gave the Charity

Bunts d f55,755 39 end e lmh d E10,000 In 2020.

The Independent exrentner Is paid a fee of f1380 Inc VAT.

h 2019 the examine wes a vdunteer and was not paid lo conduct the exsmlnatlcn


