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Parish of Buxted and Hadlow Down


Trustees’ Annual Report

for the year ended 31 December 2023


In some ways 2023 has been a season of considerable change and uncertainty: we gathered to celebrate the 
Coronation of King Charles and the ushering in of a new era; we witnessed the beginning of yet another tragic war; 
we, with most of the Western world faced unprecedented cost of living increases with the rising cost of energy and 
borrowing rates. 


Through it all, we carried on in the parish with the work which has been our task here since 1250- proclaiming the 
good news that Jesus Christ has died and rose again. That through him we have been set free to live and love 
according to his pattern, and we also have the assurance of eternal life after death again following our Lord. We give 
thanks for the heritage of faith that has been passed on by those who have gone before us, and we pray that through 
the grace of the Holy Spirit, we will be faithful in our day as they were in theirs. The following aims and objectives 
guided our activities in 2023. 


Our aims and purposes as a charity


The PCC has the responsibility of co-operating with the incumbent in:

• The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of the Church 

of England;

• Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical within the parish.

• Working to know Jesus better and making Him better known;

• Giving practical support and care for people in the parish, from the youngest to the eldest, irrespective of level 

of need or ability to pay;

• Providing financial support to those in need and to other organisations with similar objectives.


What we planned to do to achieve our charitable objectives


When planning our activities for the year, the PCC continued to consider the Charity Commission's guidance on public 
benefit and, in particular, the specific guidance on ‘charities for the advancement of religion’.  


The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016, fully 
recognising its duty to have due regard to House of Bishops' guidance on safeguarding children and vulnerable 
adults.


In 2023, we endeavoured to continue with the following objectives to fulfil our aims:


• Enabling as many people as possible both to worship at our churches and to become part of the parish 
community in Buxted and Hadlow Down.


• Teaching, baptising and nurturing new and existing believers


• Maintaining an overview of worship throughout the parish, whilst considering how services can involve the 
many groups that live within the parish


• Putting faith into practice, through prayer and scripture, music and sacrament


• Offering worship and prayer, learning about the Gospel


• Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus


• Provision of pastoral care for people living in the parish, including the sick, elderly and bereaved


• Helping the poor and needy of the parish


• Giving grants / collections to missionary organisations and other charities


• Reaching out to the unchurched through involvement in village activities and events, by social events 
organised by the PCC and by use of parish/village magazines, emails and Facebook


• Maintaining the fabric of the church buildings as historic centres, focuses of life in the parish and sacred 
spaces for personal prayer and contemplation
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What we achieved and how we affected beneficiaries’ lives


Attendance at worship


We have been grateful to see new families and people join us in 2023, and mourn the loss of some who have gone to 
their eternal reward.  The church family welcomes visitors from within as well as outside the parish boundary. Visitors 
attend by personal choice and we are pleased to welcome people from all walks of life to take part in the life of the 
church. We contend that voluntary attendance to worship the Lord Jesus Christ is a major demonstration of the public 
benefit of our activities.


At 31 December 2022, there were 182 parishioners on the electoral roll, of whom 62 were not resident within the 
parish. During 2023, 6 names were added and 11 removed, due to death or leaving the parish. 


The average regular weekly attendance across the parish, over the year, was 86 adults and 12 children (excluding 
school services). 


We continued a full complement of Services at Christmas and Easter. Happily, these numbers continue to increase. 


Our Director of Music has led the choir at St. Margaret’s in providing a high-quality music program and engaged with 
Buxted Primary School, providing music for school assemblies. 


Our Sunday School Program at St. Margaret’s continues to bless the congregation with a growing number of young 
families. 2023 also saw 2 additional servers join our Youth Server’s Guild, taking our total number to 5. 


Teaching, baptising and nurturing new and existing believers 


In 2023, we had 8 Baptisms, 8 weddings, 1 blessing, 14 funerals, 4 Memorial Services, 1 Crematorium service and 3 
Burials of Ashes. We maintained the existing pattern of 4 services on a Sunday in the parish (with the exception of 5th 
Sundays and Patronal feasts where we gathered for united worship). In addition, special services were arranged 
including; The Cross in Words and Music on Good Friday, A Service Commemorating the Coronation of King Charles 
III, Royal British Legion Remembrance Services and Lessons and Carols. 


Outreach


We were pleased to see an increase in Outreach activities in 2023. St. Mary’s hosted a Lenten Quiet Day with the 
Bishop of Lewes speaking. We had a well-attended Open Day and Craft Fair at St Mary’s. St. Margaret’s hosted a 
new initiative with a very successful Open Day in October. We had a lovely garden party in Coopers Green and a 
Harvest Supper and Lunch. We were pleased to welcome Nicola Stock back for a concert also in October. The Social 
Committee has already set an ambitious calendar for 2024 and we hope to grow in this area. 


The parish has strong links with both Buxted School and St. Mark’s School Hadlow Down.  Both schools usually hold 
services, at least twice a term in St. Margaret’s, or once a week at St. Mark’s. While St. Mark’s has always enjoyed a 
good relationship with the school, St. Margaret’s has seen a real boost since the arrival of the new Head of Buxted 
School. The Rector is ex-officio a Governor of both schools and Lara Roberts is a Foundation Governor at Buxted 
School. The PCC Foundation Governors at St. Mark's, for all or part of the year, were, Andy Cook, Sue Willmott, Dick 
Brown, and Diana Midson.


The Buxted Messenger continued to provide monthly details of parish and community news and events. The monthly 
print run is 440 copies and the magazine is available on subscription or to purchase in various places in Buxted and 
Five Ash Down. The Hadlow Down magazine, which is delivered to all households in the village, also includes details 
of parish and church matters.


Provision of the church buildings and churchyards for people to enjoy


We are proud of the fact that all three of our churches are usually open each day, for all to enjoy; whether as a visitor 
or seeking a quiet place for prayer and contemplation.  The comments from visitors are universally appreciative of the 
fact that they are open, show that they are cared for and provide a tranquil space.  Whilst their central role is as a 
place of worship, we have also used them as facilities for the benefit of the wider community.


The fact that our churches and their churchyards remain open, and in a good state of repair, is thanks to the ongoing 
support and hard-work of so many people; but having the benefit of historic buildings brings with it responsibilities.  
This year we underwent a new round of quinquennial inspections, while there are no major issues, all of our churches 
require upkeep and we will need to move forward with those recommendations as soon as reasonably practicable, 
and have already made good progress. Our churchyards also benefit from the attendance of a number of volunteers, 
both regular and those at ad hoc working parties.
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Issues of Health & Safety are taken seriously, with matters resolved as they arise.  No significant issues were reported 
in the year.


We are grateful to the Friends of St. Margaret’s for grants to enable the works to be undertaken without undue 
pressure on the parish’s funds. This year St. Margaret’s saw repairs to the boiler house roof, and repairs to the two 
south doors. 


St Mark’s has a number of maintenance issues that need to be addressed. Some critical repair to stonework took 
place this year.  We have also been grateful for the interim Head at St. Mark’s CEP School, who has been addressing 
the drainage issue which had caused flooding in the St. Mark’s Churchyard and created damp in the church. The bulk 
of that work will be completed in the summer of 2024, and we can then look at remedying some of the damage to the 
church after that.


St. Mary’s underwent some tile replacement work on the spire and vestry roofs, and a re-securing of the lightening 
rod. Funds were raised for the restoration of the mural. These did not reach the point of initiating a fundraising 
campaign for a substantial restoration, but they are being held with the hope that the existing murals can be 
preserved.   


St Mary’s Church Hall has been steadily increasing its use and is becoming a source of income for the parish as well 
as a great resource for the community. We were pleased to offer the Hall free of charge as a gathering place for the 
Ukrainians living in Buxted and broader area. 


Provision of pastoral care for people living in the parish


The pastoral work in the parish remained an ongoing focus during the past year.  We are grateful to Fr. David Milnes 
for working with the Rector. We were also joined by Fr. Simon Hobbs, this year as both priest and organist. He is 
currently assisting with some vacancies in the Heathfield area, but we hope to see him return soon.  


The Lunch Club has continued to operate.  This has been aimed at the elderly and those living alone and regularly 
provided a hot Sunday lunch to approximately 30 people.


We were also able to make a substantial gift to support a family facing considerable health issues in the parish. 
Through the raising of private funds and through the gift from the PCC. 


Financial review - General Fund  

The classification of receipts and payments continues to follow the latest Charity Commission and Church of England 
directives. The financial results of “The Friends of St Margaret the Queen Buxted” are not included, as this is a 
separately registered charity. The following are the items for the fiscal year to 31st December 2023:


• Before extra-ordinary items, total receipts 

o 2023: £106,345 (2022: £101,192) 


• Before extra-ordinary items, total payment

o 2023: £110,004 (2022: £105,193)


• Discussion of Key Payments in 2023: 

o Water, Gas Electricity & Oil: Utility costs rose by circa 57% to £9,368 compared with £5,970 in 2022.  

Fortunately, in October 2023 our annual fixed energy tariffs, purchased through the Parish Buying 
Scheme, dropped significantly, so it is anticipated that utility costs will decrease for 2024 as a whole. 


o Trustee payments and expenses: The PCC supported the incumbent by paying £1,992.00 
(2022 £1,794).  No payments were made to other PCC members.


o Sharing the ministry costs of the Diocese of Chichester: The PCC committed to a parish share for 
2023 of £52,000 (2022: £57,861), this being circa 67.6% of the amount budgeted by the diocese. The 
largest expenditure of the PCC, the parish share is paid to the diocese for our share of all churches’ 
Parish Ministry Costs. This amount covers the stipend, pension, and housing costs of the incumbent 
and also a standard sum for diocesan central costs, clergy training and a contribution to national 
church funds.  We have not been able to afford to meet 100% of our parish share since 2020, but the 
PCC has increased it pledge to £54,600 for 2024 (circa 69.3% of the amount budgeted by the 
diocese). 


• Net Surplus / (Shortfall): After extra-ordinary items, transfers between funds and a December appeal for funds 
(which raised circa £8,000), the General Fund showed a net shortfall of £458 (2022: £6,029 shortfall).


• Bank/deposit Accounts: The General Fund showed an increase in cash balance to £28,972 at the end of 2023 
from £11,783 at the end of 2022 due to the sale of investments from the Edentree account.    
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Financial review - Designated Funds


The designated projects funds for each church holds legacies and other donations that were felt by the PCC to have 
been given for that church or were general reserves of that church when the single parish was created. In 2023 funds 
were spent at St Margaret’s on the installation of a new audio system, a new rectors board, improvements to lighting, 
architect’s fees towards re-ordering plans and further assessment of the reuse of the burial ground.  Wherever 
possible, the PCC respects donors’ wishes and uses the funds for one-off projects at the specified church. 


Financial review - Restricted Funds


At St Margaret’s, the final phase of extensive cleaning and general overhaul of the Bevington Pipe Organ was carried 
out in February 2023. At St Mark’s, there was expenditure on maintenance of the churchyard and repayment of the 
balance of an archdeacon’s loan, which was taken out in 2016 to pay for the vestry conversion and roof repairs.  
Other restricted funds are used, wherever possible, for the purposes intended, particularly where the endowments 
provide income.


Why we hold some money in reserve


The PCC’s policy is to ensure that sufficient reserves are held to cover three months of revenue expenditure and 
known commitments in the medium term, including:


• Expected capital expenditure for maintaining the physical state of the three listed church buildings over the 
next five years.


• Other commitments of expenditure linked to mission.


The PCC believes that, whilst our reserves currently exceed our minimum requirements, uncertainty over future 
revenue streams suggest that this is an appropriate and prudent policy to maintain.


Funds over and above day-to-day working requirements are deposited in CBF Church of England deposit accounts. 
This Policy is reviewed on an annual basis.


Structure, governance and management

The Parish of Buxted & Hadlow Down is a single parish with three parish churches. The Parochial Church Council 
(PCC) is registered with the Charity Commission as required by the Charities Act 2011. (Reg. No. XT7790) Its 
governing document is the Parochial Church Councils (Powers) Measure 1956.


A separate registered charity, The Friends of St. Margaret the Queen, Buxted (Reg. No. 282334) raises funds for the 
repair and maintenance of the fabric and churchyard at St Margaret’s Church. 


The method of appointment of PCC members is set out in the Church Representation Rules. The PCC membership 
consists of the incumbent, the churchwardens, the licensed reader, members of the Deanery Synod and church 
members elected by those members of the congregation who are on the electoral roll of the Parish. Regular 
worshippers are encouraged to register on the Electoral Roll and stand for election to the PCC, or to join one of the 
three church committees / parish groups, where we try to ensure a balance of skills and experience.


PCC members are responsible for making decisions on a wide range of matters affecting the parish, including 
compliance with health and safety and disability legislation and safeguarding of children and adults. In their capacity 
as trustees, members of the PCC are responsible for the stewardship of funds and for the appropriate accounting and 
reporting of parish finances.


The PCC met seven times during the year with an average level of attendance of 65.2%. One of these meetings were 
inquorate. The individual Church Committees met as needed and the appropriate Deputy Warden subsequently drew 
the attention of the PCC to matters discussed and decisions made at local level, or to be agreed by the full PCC.


5



PCC members who have served at any time from 1 January 2023 until the date this report was approved are:


Ex Officio members: 


Incumbent	 Rev. Peter Molloy*	 Chairman


Licensed Lay Reader	 Mr John Thorpe


Churchwarden	 Mrs Margaret Scott*


Churchwarden	 Mr Martin Shaw*	 


Treasurer	 Mr. Justin Roberts


Deanery Synod Representative 	 Mrs Patricia Weeks 	 	 


Deanery Synod Representative 	 Ms Lesley Watson             	  


Elected laity members: 	 Mr Anthony Arratoon 	


Mrs Valerie Banks 


Mrs Samantha Butler 


Mrs Diana Midson	 


Mr John Palmer* 


Mrs Janet Tourell* 


Paul Dillon-Robinson


Mrs Sue Willmott


Mrs Allison Ledward


	 	 


Note: Maximum of 12 permitted


* Standing Committee Members. This is the only committee required by law. It has the power to transact the business 
of the PCC between its meetings, subject to directions given by the PCC. 


The Trustees’ Annual Report was approved by the PCC on 16th April 2024 signed on its behalf by:


Rev. C. Peter Molloy - Chair and Incumbent 
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Statement of Assets and Liabilities

Assets Note

Bank Current Account  13,738        -               -               -        13,738 9,973
CBF C of E Deposit Funds  15,234 42,962 28,314        -        86,510 46,535

Total Bank & Deposit Accounts 28,972 42,962 28,314        -        100,248 56,508
E - 2023 Heating costs (Costello Trust)  1,250        -        (1,250)        -               -               -        

CCLA Q4 2023 Interest  201 320 360        -        881        -        

Gift Aid recoverable  3,815 159        -               -        3,974 2,032
VAT recoverable (by grant)  580        -               -               -        580 446

Total Debtors 5,846 479 (890)        -        5,435 2,478

Investments at Market Value         -        35,501 53,826 123,513 212,840 271,836

Total Assets 34,818 78,942 81,250 123,513 318,523 330,822

2024 & 2025 -Wedding & Blessing Deposits  400        -               -               -        400 800
December 2023 - Utilities  687        -               -               -        687 2,307

V - Churchyard Maintenance  620        -               -               -        620        -        
E - Stonework Repairs  420        -        2,098        -        2,518        -        

E - Electrical Condition Report  828        -               -               -        828        -        
 Archdeacon's Loan 8 10,000        -               -               -        10,000 15,000

Q - Audio System         -        7,141        -               -        7,141        -        
Parish Share 2022         -               -               -               -               -        13,954

Q - Architects Fees re Reordering         -               -               -               -               -        2,773

12,955 7,141 2,098        -        22,194 34,834

Investments

Jan 1 Receipts Payments Transfers Dec 31 @ mkt. val.
Designated Funds

Q - Projects Fund 12,166 38,570 (18,767)        -        31,969 35,501
V - Projects Fund 2        -               -               -        2        -        
E - Projects Fund 9,427 1,564        -               -        10,991        -        

Total Designated Funds 21,595 40,134 (18,767)        -        42,962 35,501
Restricted Funds

Q - Organ/Music Fund 797 13,045 (8,797)        -        5,045 28,938
V - Fabric Fund 1 2,575        -        (1,153) 1,423        -        

E - Churchyard Fund 3,855 2,705 (2,488)        -        4,072 24,888
V - Churchyard Fund 806 26        -               -        832        -        

E - Costello Trust 17,671 5,219 (5,000) (948) 16,942        -        
Charity Collections        -        2,570 (2,570)        -               -               -        

Total Restricted Funds 23,130 26,140 (18,855) (2,101) 28,314 53,826
Endowment Funds

Abdelnoor Trust (E) 10,970

Costello Trust (E) 112,543

Total Endowment Funds 123,513

Signed:

Parish of Buxted and Hadlow Down

Financial Statements for the year ended 31 December 2023

Unrestricted Funds
Restricted 

Funds
Endowment 

Funds
Total All 

Funds 2023
Total All 

Funds 2022
General 

Fund
Designated 

Funds

This Financial Report for the year ended 31 December 2023, including the notes following, was approved by the PCC and 
signed on its behalf by 

Liabilities

Total Liabilities

Statement of Funds
Deposit Accounts
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Independent Examiner's Report

to the members/trustees of the Parish of Buxted and Hadlow Down


I report on the accounts for the year ended 31st December 2023 


Respective responsibilities of the Trustees and Independent Examiner 

As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts.  
They consider that an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act) 
and that an independent examination is needed. 

It is my responsibility to


• Examine the accounts under section 145 of the 2011 Act

• Follow the procedures laid down in General Directions given by the Charity Commissioners section 

145(5)(b) of the 2011 Act; and

• state whether particular matters have come to my attention


Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts and seeking explanations from the management committee 
concerning any such matters. The procedures undertaken do not provide all the evidence that would be 
required in a full audit, and consequently I do not express an audit opinion on the accounts. 

Independent Examiner's statement 

In connection with my examination, no matters have come to my attention 


1. which give me reasonable cause to believe that in any material respect the requirements

• To keep accounting records in accordance with s.130 of the 2011 Act; or

• To prepare accounts which accord with these accounting records


	 have not been met; or 

2. to which, in my opinion, attentions should be drawn in order to enable a proper understanding of the 

accounts to be reached.




Peter Haining FCA

The Kings Mill Practice

Horns Lodge

Meres Lane

Cross-in-Hand

Heathfield

East Sussex

TN21 0TY


Date: 5th April 2024
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Parish of Buxted and Hadlow Down

Trustees' Annual Report
for the year ended 31 December 2022

The direct impact of the Coronavirus pandemic continues to wane with most of the remaining Covid Protocols
being lifted over the year. We still saw that some parishioners were disinclined to return to worship, or receive in

both kinds. This will probably continue for some time. We were pleased to see a significant return at special
services, particularly around Easter and Christmas. However, the lingering effect of the pandemic, has reduced
congregations, and in particular people stepping forward to volunteer in critical areas. We struggle to fill key
leadership positions and our Social Committee has really struggled to find members. But we are grateful that our
services are largely returned and we continue to rebuild slowly.

Our aims and purposes as a charity
The PCC has the responsibility of co-operating with the incumbent in:

The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of the
Church of England;

Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical within the
parish.

Working to know Jesus better and making Him better known;

Giving practical support and care for people in the parish, from the youngest to the eldest, irrespective of
level of need or ability to pay;

Providing financial support to those in need and to other organisations with similar objectives.

What we planned to do to achieve our charitable objectives
When planning our activities for the year, the PCC continued to consider the Charity Commission's guidance on
public benefit and, in particular, the specific guidance on 'charities for the advancement of religion'.

The council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016,
fully recognising its duty to have due regard to House of Bishops' guidance on safeguarding children and
vulnerable adults.

Notwithstanding the pandemic referred to above, we endeavoured to continue with the following objectives to
fulfil our aims:

Enabling as many people as possible both to worship at our churches and to become part of the parish
community in Buxted and Hadlow Down.

Teaching, baptising and nurturing new and existing believers
Maintaining an overview of worship throughout the parish, whilst considering how services can involve

the many groups that live within the parish

Putting faith into practice, through prayer and scripture, music and sacrament
Offering worship and prayer, learning about the Gospel

Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus
Provision of pastoral care for people living in the parish, including the sick, elderly and bereaved
Helping the poor and needy of the parish

Giving grants / collections to missionary organisations and other charities
Reaching out to the unchurched through involvement in village activities and events, by social events
organised by the PCC and by use of parish/village magazines, emails and Facebook
Maintaining the fabric of the church buildings as historic centres, focuses of life in the parish and sacred
spaces for personal prayer and contemplation

What we achieved and how we affected beneficiafiies' lives

Attendance at worship

The church family welcomes visitors from within as well as outside the parish boundary. Visitors attend by
personal choice and we are pleased to welcome people from all walks of life to take part in the life of the church.
We contend that voluntary attendance to worship the Lord Jesus Christ is a major demonstration of the public
benefit of our activities.

At 31 December 2022, there were 185 parishioners on the electoral roll, of whom 62 were not resident within the
parish. During 2022, 3 names were added and 3 removed, due to death or leaving the parish.



The average regular weekly attendance across the parish, over the year, was 86 adults and 12 children (excluding
school services). These numbers continue to be reduced, both through closure of services and the impact of the
pandemic.

We were able to restore a full complement of Services at Christmas and Easter. Happily, these numbers were
consistent with or greater than pre-covid attendance.

During the year the leadership of a new Director of Music, has brought a high level of quality to the St. Margaret's
music programme and engaged with Buxted Primary School, providing music for school assemblies.

Teaching, baptising and nurturing new and existing believers
In 2022, we had S Baptisms, 10 weddings, 3 blessings, and 6 funerals. Usual services (with some restrictions) were
restored since the pandemic. In addition, special services were arranged including; The Cross in Words and Music
on Good Friday, Prayers were offered for the Queen's Jubilee and a United Parish Service to mark the Death of
Queen Elizabeth II, Royal British Legion Remembrance Services and Nine Lessons and Carols. The Sunday School

programme at St.Margaret's attracts a wide range of children, typically seeing between 5-12 children each Sunday.

There are also quite few younger ones who make good use of the children's table and supplies during the
services. Additionally, we have been blessed with 5 servers who assist with worship on Sundays and at special
services.

Outreach

Parish events were severely curtailed during the pandemic, and we have struggled to restore them. However, the

Open Day and Craft Fair at St Mary's did manage to go ahead. We had a lovely garden party in Maresfield and a

Harvest Supper. We are slowly building up our calendar of concerts and we hope to grow in this area.

The parish has strong links with both Buxted School and St. Mark's School Hadlow Down. Both schools usually

hold services, at least twice a term in St. Margaret's, and once a week at St. Mark's. While St. Mark's has always

enjoyed a good relationship with the school, St. Margaret's has seen a real boost since the arrival of the new Head

of Buxted School. The Rector is ex-officio a Governor of both schools and Lara Roberts is a Foundation Governor at
Buxted School. The PCC Foundation Governors at St. Mark's, for all or part of the year, were, Andy Cook, Angela

Wilkes (Co-vice chair), Sue Willmott and Diana Midson.

The Buxted Messenger continued to provide monthly details of parish and community news and events. The
monthly print run is 440 copies and the magazine is available on subscription or to purchase in various places in

Buxted and Five Ash Down. The Hadlow Down magazine, which is delivered to all households in the village, also
includes details of parish and church matters.

provision of the church buildings and chunrhyards j'ar people to enjoy
We are proud of the fact that all three of our churches are usually open each day, for all to enjoy; whether as a
visitor or seeking a quiet place for prayer and contemplation. The comments from visitors are universally

appreciative of the fact that they are open, show that they are cared for and provide a tranquil space. Whilst their
central role is as a place of worship, we have also used them as facilities for the benefit of the wider community.

The fact that our churches and their churchyards remain open, and in a good state of repair, is thanks to the
ongoing support and hard-work of so many people; but having the benefit of historic buildings brings with it

responsibilities. In the last year each of our churches have continued to work on addressing the remaining
recommendations from their quinquennial inspections. We are resolved to implement the recommendations as
soon as reasonably practicable, and have already made good progress. Our churchyards also benefit from the
attendance of a number of volunteers, both regular and those at ad hoc working parties.

Issues of Health & Safety are taken seriously, with matters resolved as they arise. No significant issues were
reported in the year.

During the year a number of repairs required by the Quinquennial Report were carried out. For much of the year
the north side of St. Margaret's was skirted with scaffolding. The initial scope of work expanded once contractors
were able to take a close work. This included roofing tiles, window repairs and the restoration of the chimney
above the clergy vestry. Happily, the work on that part of the church is now completed and we are in good shape
moving forward. Repairs were also made to the churchyard wall.

We are grateful to the Friends of St Margaret's for grants to enable the works to be undertaken without undue

pressure on the parish's funds.

St Mark's has a number of maintenance issues that need to be addressed. We need to resolve the issue of run-off

coming from the St. Mark's School playground. Until we address this, we will not be able to remedy many issues

that have been the result of the run-off.



St. Mary's is pursuing the restoration of the murals on the east wall of the sanctuary. There has been some
consultation about this and we are looking at the viability of raising funds for this with the help of a professional
fund-raiser.

Looking ahead, we have developed detailed plans for the re-ordering of St Margaret's to provide a kitchen facility,
adequate toilet facilities, and the creation of a mezzanine floor in the tower, the upper section of which would be
used as a bell-ringing chamber and the lower part as a choir vestry. Access to the mezzanine floor in the tower

and a new 'upper room' above the kitchen would be provided from a new gallery to be constructed across the rear
of the church. This follows the strong advice from the DAC that we should look to provide these facilities within
the church rather than by means of an extension, as had been planned previously. We are now in the consultation
phase of this project. Approval has been received for the re-use of part of the southern area of the churchyard, in

order to address the steadily diminishing number of available grave spaces.

St Mary's Church Hall has been steadily increasing its use and is becoming a source of income for the parish as well

as a great resource for the community. We were pleased to offer the Hall free of charge as a gathering place for
the Ukrainians living in Buxted and broader area.

Provision ofpastoral care for people living in the parish

The pastoral work in the parish remained an ongoing focus during the past year. We are grateful to Fr David

Milnes for working with the Rector.

A Pastoral Visitation Team has been developed which has been very effectively providing spiritual and emotional
support for the housebound throughout the parish.

Where possible visits were made to parishioners in need of pastoral support, particularly for those facing family
problems, loneliness or illness and those in hospital or bereaved.

The Lunch Club has recently managed to resume in operation. This has been aimed at the elderly and those living

alone and regularly provided a hot Sunday lunch to approximately 30 people.

Financial review - General Fund

The classification of receipts and payments continues to follow the latest Charity Commission and Church of
England directives. The financial results of "The Friends of St Margaret the Queen Buxted" are not included, as this
is a separately registered charity.

Total receipts, before extra-ordinary items, were 6101,192 (2021: E84,501). Although the increase of E16,691
(20%), compared with 2021, is positive and all areas of income (except for Investments) showed an increase,
receipts still remain below pre-Covid levels by some 64,000.

Sharing the ministry costs of the Diocese of Chichester
The largest expenditure of the PCC was the sum of E57,861 (2021:E54,000) paid to the diocese for our share of all
churches' Parish Ministry Costs. This amount covers the stipend, pension, and housing costs of the incumbent and
also a standard sum for diocesan central costs, clergy training and a contribution to national church funds. Having
had to reduce our 2021 contributions by 33'Yo, our intention was to meet 10096 of our contribution in 2022.
However, we fell short of our target by 19.596 and carry forward a liability of E13,954. In addition, the PCC has
committed to a parish share of E52,000 in 2023. Our utility costs, although insulated against market volatility for
the first nine months of 2022 by our membership of the Parish Buying Scheme, still increased by 259'.

After transfers between funds, the General Fund showed a net shortfall of E6,029 for the year (2021: E7,507
surplus, although this surplus was only attained by the sale of investments). Had we met 100yo of our parish share,
our deficit for 2022 would have been in the region of E20,000.

Trustee payments and expenses
The PCC supported the incumbent by paying E1,794.00 (2021 E1,072.49). No payments were made to other PCC

members.

Financial review - Designated Funds

The designated projects funds for each church holds legacies and other donations that were felt by the pcC to
have been given for that church or were general reserves of that church when the single parish was created. In

2022 funds were spent at St Margaret's on architect's fees towards re-ordering plans and for the assessment of
the reuse of the burial ground. Wherever possible, the PCC respects donors' wishes and uses the funds for one-off
projects at the specified church.

Financial review - Restricted Funds



At St Margaret's, the first phase of extensive cleaning and general overhaul of the Bevington Pipe Organ was
carried out in October 2022, with the final phase planned for early 2023. At St Mary's the expenditure was on the
architect's fees relating to the 2021 stone and flint repairs, and the mural repair preliminary investigations. At St
Mark's the expenditure was towards churchyard maintenance and architect's fees relating to the assessment of
stone repairs. Other restricted funds are used, wherever possible, for the purposes intended, particularly where
the endowments provide income.

Why we hold some money in resenre
The PCC's policy is to ensure that sufficient reserves are held to cover three months of revenue expenditure and
known commitments in the medium term, including:

~ Expected capital expenditure for maintaining the physical state of the three listed church buildings over the
next five years.

~ Other commitments of expenditure linked to mission.

The PCC believes that, whilst our reserves currently exceed our minimum requirements, uncertainty over future
revenue streams suggest that this is an appropriate and prudent policy to maintain.

Funds over and above day-to-day working requirements are deposited in CBF Church of England deposit accounts.
This Policy is reviewed on an annual basis.

Structure, governance and management
The Parish of Buxted & Hadlow Down is a single parish with three parish churches. The Parochial Church Council

(PCC) is registered with the Charity Commission as required by the Charities Act 2011. (Reg. No. XT7790) Its
governing document is the Parochial Church Councils (Powers) Measure 1956.

A separate registered charity, The Friends o/St. Margaret the Queen, Buxied (Reg. No. 282334) raises funds for the
repair and maintenance of the fabric and churchyard at St Margaret's Church.

The method of appointment of PCC members is set out in the Church Representation Rules. The PCC membership
consists of the incumbent, the churchwardens, the licensed reader, members of the Deanery Synod and church
members elected by those members of the congregation who are on the electoral roll of the Parish. Regular
worshippers are encouraged to register on the Electoral Roll and stand for election to the PCC, or to join one of the
three church committees / parish groups, where we try to ensure a balance of skills and experience.

PCC members are responsible for making decisions on a wide range of matters affecting the parish, including
compliance with health and safety and disability legislation and safeguarding of children and adults. In their
capacity as trustees, members of the PCC are responsible for the stewardship of funds and for the appropriate
accounting and reporting of parish finances.

Deanery Synod Representative

Deanery Synod Representative

Mrs Samantha Butler

Mrs Diana Midson

Mr John Palmer*

Mrs Janet Tourell*

Paul Dillon-Robinson

Mrs Sue Willmott

The PCC met six times during the year with an average level of attendance of 66.5%. All meetings were quorate.
The individual Church Committees met as needed and the appropriate Deputy Warden subsequently drawing the
attention of the PCC to matters discussed and decisions made at local level, or to be agreed by the full PCC.

PCC members who have served at any time from 1January 2022 until the date this report was approved are:
Ex Officio members:

Incumbent Rev. Peter Molloy* Chairman

Licensed Lay Reader Mr John Thorpe

Churchwarden Mrs Margaret Scott*
Churchwarden and DSR Mr Duncan irvine"

Mrs Patricia Weeks

Ms Lesiey Watson

Elected laity members:

Mr Anthony Arratoon

Mrs Valerie Banks



Note: Maximum of 12 permitted

* Standing Committee Members. This is the only committee required by law. It has the power to transact the
business of the PCC between its meetings, subject to directions given by the PCC.

The Trustees' Annual Report was approved by the PCC on 19'"April 2023 signed on its behalf by:

Rev. C. Peter Molloy —Chair and Incumbent

Q

Date: 19'"April 2023

Parish of Busted snd Hsdlow Down

Financial Statements for the year ended 31 December 2022

Statement of Assets and Liabilities
Unrestricted Funds

Deslgflsted
Funds

Restricted
Funds

Endowment
Funds

Total Ag
Funds 2022

Total Arr

Funds 202r

Bank Current account
Less Wedding Fees 2022 (herd as agent)

CBF C of E Deposit Funds

9,973

9,973
1,810 21,595 23 130

9,973
0

9,973
46,535

5,300
(648)

4 652
58.622

Total Bank/Deposit Accounts

E - Heating Costs (Costegu Trust)

Gilt Aid recoverable

VAT recmereble iby grant)

Total Debtors

11,783

2,032
446

3,425

21,595 23,130

(946)

(948)

0
2,032

2,4T8

63 274

0
1,620
2 58T
4 20T

Invesanents at Market Value 18,357 70,388 62, 136 120,955 271,836 309,899

Liabilraes

33,566 91,983 84,318 120,955 330,822 377 360

Parish Share 2022
Archdeacon's loan 7

Wedding deposits - future years

Utibty Costs - November & December 2022

Archrtects fees re 0 Reordering

V Meir PPLIPRS tiuerc Licence

Total Liabilides

13,954

800
2,307

17,061

2,773

2,773

15,000

15,000

13,954
15,000

800
2,307
2,773

0

0
15,000

600
816

0
262

16,678

Statement of Funds

Designated Funds
0 - Projects Fund

V - Projects Fund

E - Pro sets Fund

Jsn 1

16,255
139

9 332

Deposit Accounts

Receipts Payments Transfers

3,16T (7,256)
468 (625)
421 326

Dec 31

12,166
2

9,427

Investments

ra mkt vei

70,368

Total Designated Funds 4,076 (8,20T) 21,595 T0,388

Restricted Funds
0 - Organ/Music Fund

V - Febnc Fund

E —Churchyard Fund

V - Churchyard Fund

E - Costello Trust

Charity collections

2,678
6

2,795
795

13,462
0

2, 113 (3,994)
267 (272)

2,405 (1,345)
11 0

4,860 0 (651)
I 105 1 105

T97
1

3,855
806

17,671
0

39,387

22,749

Total Restricted Funds

Endowment Funds
Abdelnoor Trust (E)

Costello Trust E
Total Endowment Funds

19,736 10,761 (6,716) (651) 23,130 62,136

10,390
I 10 565
120,955

This Financial Report for the year ended 31 December 2022, including the notes followrng, was approved by the PCC and
signed on its behalf by Rev C Peter Mogoy.

Signed. Date.



Parish of Buxted and Hadlow Down

Financial Statements for the year ended 31 December 2022

Summary of Receipts and Payments

Note

General
Fund

Designated
Funds

Unrestricted
Restricted

Funds
Total All

Funds 2022
Total All

Funds 2021

Receipts
Donations and Legacies

Government Grants

Charitable Activities

Other Trading Activities

Investments

67,402

7,989

6,498

18,241

1,082

0
486

0

0

3,590

1,250

1,941

0

0

7,570

68,$$2

10,416

6,498

1$,241

12,222

69,909
4,248

5,649
11,409
12,442

Extra-ordinary Receipts

Total Receipts

29,974

131,166

Total before Extra~dinary Receipts 4 101,192 4,076

4,076

10,761 116,029 103,657

29,974 88, 196

10,761 146,003 169,853

Payments

Cost of Raising Funds

Charitable Costs
Trading Costs

925

97,739

6,529

0

2,238
0

0

3,276

0

925
103,253

6,529

743
94,070

9,559

Exlra Ordinary Payments

Total Payments

32,653

137,846

Total before Extra-ordinary Payments 6 106,193 2,238

5,969

8,207

3,276 110,707 104,372

42,062 50,0003,440

6,716 152,769 154,372

Net Surplusl(Shortfall) before Transfers

Transfers between funds 7

Net Surplus/(Shortfa6) after Transfers

Bank/Deposit Accounts as at 1 January

(6,680)
651

(6,029)

17.812

{4,131)
0

(4,131)

25,726

4,045

{651)

3,394

19,736

(6,766)
0

(6,76$)

63,274

15,481
0

15,481

47, 793

Bank/Deposit Accounts as at 31 December 11,783 21,595 23,130 56,508 63,274



Notes to the Annual Financial Report
1.The financial statements of the PCC have been prepared in accordance with the Charities Act

2011 and current Church Accounting Regulations, using the Receipts and Payments basis.

2. The financial statements do not include the results of The Friends of St. Margaret the Queen
Buxted, a separately registered charity, which raises funds and makes grants to the PCC
against specific fabric and churchyard expenditure at St Margaret's Church

3 The PCC maintains a designated fund for each church, primarily to earmark funds specifically
donated to that church from legacies, etc.

4. Analysis of Total Receipts

General
Fund

Designated
Funds

Unrestncted Funds
Restricted Total All

Funds Funds 2021
Total All

Funds 2021

Planned giving (excl tax refunds)

Planned giving (no tax refunds)

Loose cash collections

Gilt Aid recovered

Legacies

Grants - non-Government

Other donations

Charitable donations

24,798
2, 106

17,084
10,397

5,207
7,812 145

1,105

6
24,796

2,106
17,084
10,397

0
5,207
7,957
1,105

E

29,808
1,.848

10,460
9,557

720
10,885

131

Total Donations and Legacies 67,402 1,250 68,652 69,909

Grants - Central Government

Grants - District Government

Grants —Local Government

8,739

1,250

486 267
1,674

7,492
1,674
1,250

1,684
1,464
1,100

Total Government Grants

Fees for weddings and funerals

Total Charitable Activities

Fund-raising events

Buxted Messenger receipts
St. Mary's Hall receipts

Other Church events

Total Trading Activities

7,989

6,498

6,498

3,819
4,233
7,679
2,510

18,241

486 1,941 10,416

6,498

3,819
4,233
7,679
2,510

0 18,241

4,248

5,649

3,072
4,634
3,.204

499

11,409

Dividends on investments

Deposit Interest
1,017

45
3,302 7,291

288 279
11,610

612
12,419

23

Total Investment Income

Total Receipts (before Extra-ordinary)

1,082 3,590 7,570 12,222

101,192 4,076 10,781 116,029

12,442

103,657
Extra-ordinary Receipts

Grants from The Friends of St. Afsrgsret's

Sale of Investments

Insurance Claim - St Mark's

Sale of Investments - Wyvern Organ

Total Extraordinary Receipts

29,974

29 974

29,974
0
0
0

0 29,974

9, 168
17.621

1,633
37 774
66.196

Total Receipts 131,166 4,076 10,761 146,003 169,853



Notes to the Annual Financial Report (continued)

5. Ana sis of Total P ments

Fundraising expenses

Total Cost of Raising Funds

General
Fund

6
925
925

Designated
Funds

Unrestricted Funds

Restricted Funds
Total All

Funds 2022

6
925
925

Total All

Funds 2021

743
743

Charitable grants and donations

Parish share to Chichester Diocese

Insurance of churches

Clergy expenses

Sunday school/Children's work

Water, Gas, Electricity. and Oil

Printing & photocopying

Other regular church running costs

Church events

Church maintenance & redecoration

Miscellaneous costs

Total Charitable Costs

Church hall expenses

Magazine printing and other costs

Total Trading Costs

57,86'I

6,513
7,456

486
5,970
1,676
5,431
1,351
8,957
2,038

97,T39

3,409
3,120
6,529

910

1,328

1,105

450

1,345
376

3,276

1,105
5T,861
6,513
T,456

5,970
1,676
6,791
1,351

11,630
2,414

103,253
3,409
3,120
6,529

131
54, 000

5,332
6,557

526
4, 761
1,512
7,213

45
11:2'l2

1, 781
94,070
8,275
3,284

9,559

Total Payments (before Extra~inary)
Exltra-tntfinary Payments

105,193 2,238 3,276 110,707 104,372

Fabnc & ch'yard costs Q - Friends

Q —Stone repairs

Q —South Aisle development

Q -Wyvem Organ

Q —Pipe Organ Repairs & Cleaning

V - Mural Repairs

Total Extraordinary Paymenrs

29,974

726
1,953

32,653
625

5,969
272

29,974
0

5,344

3,326
2,850

42,062

5,417
3, 751
2,202

38,630
0

50,000
Total Payments 137,846 8,207 6,716 152,769 15r(372

6. Transfers between funds

Costello Trust Deposit Account

CBF Deposit 1D

Total Transfers
651
651

(651)

(651)

(651)
651

7. An Archdeacon's loan of C20, 000 was received in 2016 to help fund the roof repairs and vestry conversion at St Mark's. of
which &15,000 has been re paid todate. An additional loan of K10,000 was received in 2019, to help fund the gutter repairs at
St Mary' s. The loans are repayable over seven years without interest.

KEY: 0 = St Margaret the Queen V = St. Marythe Virgin E = St. Mark the Evangelist



Independent Examiner's Report
to the members/trustees of the Parish of Buxted and Hadlow Down

I report on the accounts for the year ended 31st December 2022.

Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts.

They consider that an audit is not required under section 144(2) of the Charities Act 2011 (the 2011Act)
and that an independent examination is needed.

It is my responsibility to

~ Examine the accounts under section 145 of the 2011 Act

Follow the procedures laid down in General Directions given by the Charity Commissioners

section 145(5)(b) of the 2011Act; and

state whether particular matters have come to my attention

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts and seeking explanations from the management committee
concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in a full audit, and consequently I do not express an audit opinion on the accounts.

Independent Examiner's statement

In connection with my examination, no matters have come to my attention

1. which give me reasonable cause to believe that in any material respect the requirements

~ To keep accounting records in accordance with s.130of the 2011Act; or

~ To prepare accounts which accord with these accounting records

have not been met; or

2. to which, in my opinion, attentions should be drawn in order to enable a proper understanding of
the accounts to be reached.

Peter Haining FCA

The Kings Mill Practice

Horns Lodge

Meres Lane

Cross-in-Hand

Heathfield

East Sussex

TN21 OTY

Date: 6'' April 2023
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Parish of Bujtted and Hadiow Down

Trustees' Annual Report
for the year ended 31 December 2021

The year continued to be impacted by the Coronavirus pandemic, which limited the extent of public worship,
particularly around Easter and Christmas, and resulted in much reduced congregations. However, a presence was
maintained at. all limes, through keeping our church buildings open for private prayer and a range of on-linc
offerings and informal contacts.

Our aims and purposes as a charity

The PCC has the responsibility of co-operatiug with the incumbent in:
~ The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of the

Church of England;
~ Promofing the whole mission of the church, pastoml, social, evangelistic and ecumenical within the parish.
~ Working to know Jesus better and making Him better known;
~ Giving practical support and care for people in the parish, from the youngest to the eldest, itrespective of

level ofneed or ability to pay,
~ Providing financiaI support to those in need and to other organisations with similar objectives.

What we plaaned to do to achieve our charitable objectives

When planning our activities for the year, the PCC continued to consider the Charity Commission's guidance on
public benefit and, in purticular, thc specifirguidance on 'charities for the advancement of religion'. it took a
pratmtatic view, given that the year was dominated by the Comnavirus pandemic, to seek to maintain its prcscnce in
the parish.

The council has complied with the duty under section 5 of Ihe Safeguarding and Clergy Discipline Measure 2016,
fully recogni sing its duty to have duc regard to Home of Bishops' guidance on safeguarding children and vulnerable
adulta

hiotwithstanding the pandemic refivrcd to above, we endeavoured to continue with the following objectives to fulfil
our aims:

~ Enabling as many people as possible both to worship (safety) at our churches and to become perl of the
parish community in Buxted and Hadlow Down.

~ Teaching, baptising and nurturing ncw and existing believers
~ Mainudning an overview of worship throughout the parish, wlnlst considering how services can involve

thc many groups that live within the parish
~ Puthng faith inta practice, through prayer and scripture, music and sacrament

Oifering worship and prayer, learning about the Gospel
~ Assisting people from all walks of hfe to develop their knowledge of and trust in, .lesus
~ Provision ofpastoral care for people living in the parish. including the sick, elderly and bereaved
~ Helping the poor and needy of the parish
~ Givtng grmts / collections to missionary organisations and other chmities
~ Reaching out to the uuchurched through involvement in village activities and events, by social events

organised by the PCC and by use of parish/village magazines, emails and Facebook
~ Maintaining the labric of the church buildings m historic centres, focuses of life in the parish and sacred

spaces for personal prayer and contetnpl ation

What we achieved and how we affected beneficiaries' aves

Atteatttmce at watsgfp

The church family welcomes visitors from within as well as outside the parish boundary. Visitors attend by
personal choice and we are pleased to welcome people from all walks of life to take part ln the life of the church.
We contend that voluntary attendance to worship the Lord Jesus Christ is a major demonstration of the public
benefit ofour activities,

At 31 December 2021, there were 1 g5 parishioners on the electoral roll, of whom 62 were not resident
within the parish. During 2021, 1 name was added and 5 removed, duc to death or leaving the parish
The average regular weekly attendance across the pansh, over thc year, was 79 adults and 9 children
(excluding school services). These numbers continue to be reduced, both through closure of services and the



impact of the pandemic. Emails, with recordings and readings, were sent to around 140 people each week in
the first pai of the year.

Services at Christmas and Easter, tradigonaliy the most poptdar, were curtailed due to the suspension of
services. Those at Easter due to national restrictions, those ai Christmas due to a decision of the PCC that it
would have bccn unsafe to continue. This was particularly disappointing for ibe crib services.

During the year the presence of the organist I choir master st St Margaret's led to an increase in choir
numbers and involvement in worship. An electronic organ has now been introduced, atter a temporary trial.
Plans to develop music, both at St Margaret's and across the parish continue to develop.

Teaching, baptising and nurturing new and existing believers

.In 2021, Si Margaim's held 8 weddings, 6 funerals and 5 baptisms, whilst St Mmy's held 2 funerals. Usual
services having been suspended in late December 2020, they commenced again as from Palm Sunday 2021 (28th
March), ln addiiion, special services were arranged including, Thc Cross in Words and Music 2nd April, on 11th
April as part of Mattins prayers for Piince Philip were said, the Rector s first Royal British Legion Remembrance
service was held in November and 9 Lessons and Carols in Dcecmber when we bade farewell to JeffLloyd-Roberts
as this was his last service before returning to live in Wales.

Whether possible, regular services were held aoross the parish.

During the various restrictions, the parish produced a periodic. newsletter, circulated by email and updates on
the parish website. Awareness of parish activities is increased by ihe parish Facebook page and other social
media intcmctions, as weg as the website.

Outreach

Parish events were severely curtailed by the pandemic, despite a detmled list of events having been prepared early
in the year However the Open Day and Crait Fair at Si Mary's did manage to go ahead. Our churches host a
number of events, such as concerts, and these were aII victims of the pandemic, but arc a kcy clcrnent to our being
part of the community

The parish has strong links with both Buxtcd School and St. Mark's School Hadlow Down. Both schools usually
hold services, at least twice a term in St. Margaret's, or once a week at SL Mark's, but these were again limited.
The Rector is, ex officio a Governor of both schools and Lars Roberts is a Foundation Governor ai Buxted School.
The PCC Foundation Governors at Si. Mark's, for all or part of the year, were, Andy Cook, Angels Wilkes (Co-vice
chair), Richm 4 Bmwn, Sue Willmoti and Diana Midson.

Thc Signs, Rhymes and Chiines group, in which babies, toddlers snd their carers learn sign language and musical
activities, continued to suspend its weekly meetings in St. Margaret's, but we hope it will resume at some point in
ihe I'uture. This very supportive group provides a regular meeting place for mothers and carers, with their children.
The Bnxted Messenger continued to provide monthly details ofparish and community news and events, although
ihe latter were again very limited due to the ongoing pandemic. The monthly print run is 440 copies and the
magazine is available on subscription or to purchase in various places in Buxtcd and Five Asb Down. The Hadlow
Dovm magazine, which is delivered to all households in the v!liege, also includes details of parish and church
matters.
Provision of the church buildIngs and churchyards for people to enjoy

We are proud of the fact that all three ofour churches arc usually open each day, for all to enjoy; whether as a
visitor or seeking a quiet place for prayer and conteinplation. I'he comments from visitnrs are universally
appreciative of the fact that they arc open, show thai they are eared for and pmvide a tranquil space. Whilst their
central role is as a place ofworship, we have also used them as facilities for the benefit of the wider community.

The fact thai our churches and Ibetr churchyards remain open, and in a good state of repair, is thanks to the ongoing
support and hard-work of so many people; but having the benefit of historic buildings brings with R responsibilities.
In the last year each of our churches have conmtutxi to work on addressing the remaining recommendations from
their quinquennial inspections. We are resolved to impleinent the reconnncndations as soon as reasonably
practicable. and have already made good progress. Our churchyards also benefit from the attendance of a number of
volunieem, both regular and those at ad hoc working parties.

Issues of llealth Jk Safety are taken seriously, with matters resolved as they arise. No significant issues were
reported in the year

During the year, at St Margaret's, a number of repairs required by the Ouinquennial Report were carried out to the
stonework of the church in various locations, and io ihe two main windows on the gimt north elevation and two of
thc windows on the south elevation. The Clergy Vestry roof was repaired and the who'le of the stonework on thc
front north elevation wall was completely repomted.



We are grateful to the Friends of St Margaret's for grants to enable the works to be undertaken without undue
pressure on the parish's funds.

Looking ahead, we are getti ng closer to developing detailed plans for the re ordering of St Margaret s to provide a
kitchen facility, adequate toilet facilities, and the creation of a mezzamne iloor in ihe tower, the upper section of
which would be used as a bell-ringing chamber and the lower part as a choir vestry. Access to the mezzanine floor
in the tower and anew 'upper room* above the kitchen would be provided fmm a new gallery to be construcied
across the rear of the church. This follows the strong advice from tbc DAC that we should look to provide these
facilities within the ohuroh rather than by means of an extension, as had been planned previously. Oker projects
under consideration during the year included the re-use ofpart of the southern area of the churchyard, in order to
address the steadily diminishing number of available grave spaces, and the works of maintenance snd preservation
of our historic 2000 year old Yew Tree in the churchyard in accordance with advice received I'rom the Ancient Yew
Group

Work at St Mark's has been focussed around maintenance of the churchyard, acknowledging that internal works
wi!1 be easier to address when restrictions are lifted. In part this has been prompted by flooding lrom thc road and
the school playgi«mnd,

Work on repairs to the bell tower roof at St Mary's were finally completed in September 2021, although the tongue
and groove ceiling has yet to be treated and two of the louvres in the tower were not returned to their correct
position. In 2020 some of the murals on the east wall oi the sanctuary were revealed. In October 2021 a
comprehensive and thorough repon was carried out by 'Peter Maitindale Conservation. ' With interesting results, a
decision now has to be made as to the best course of action for conservation and the costs that will involve.

St Mary's Church Hall was again very underutilised, but started to show signs of emerging from the restrictions.
The main users werc a dcmenna group and a pi lates group, but a number of new hirers started towards the ead of
the year, following closure of the Buxted Reading Room.

Provision ofpuuorui carr for people livingin the parish

The pastoral work in the parish remained an ongoing focus during tbe past year. We are grateful to Fr David
Mgnes ior working with the Rector.

Going forward, past-pandemic, we hope to rebuild the previous ties with Burstwood View Care Home and Saxon
Court.

Where possible visits were made to pmishioners in need of pastoral support, particularly for those facing family
problems, lone!iness or illness and those in hospital or bereaved.

The Lunoh Club has recently managed to resume in opcmtion. This has been aimed at the elderly and those living
alone and regularly provided a hot Sunday lunch to approximately 30 people.

Provision oftangihle support to the poor and needy uml otlirr charitable giving

Harvest gi 0s of food were donated to the Uckf«eld Food Bank, but other activities were ctntailed by the pan dern lci

Over the year, donations were much reduced due to the reduction in services with dedicated col(actions. In total,
X 1 31 (2020: 6371)was donated over thc year.

Financial review —General Fuad
The classification of receipts and payments continues to follow the latest Charity Commission and Church of
England directives. The fmancial results of "The Friends of St Margaret the Queen Buxted" are not included, as this
is a separately registered charity.

Total receipts, befor extra-ordinary items, were g g4,501 (2020: f75,614), an increase of Kg, g g7 (11%)compared
with 2020, but still some f20,000 below pre-Covid levels. Whilst all areas of income showed some increase the
absence of any signigcant fund-raising and other events, given k e pandemic restrictions, has been a problem.

Sharing the ministry costs ofthe Diocese ofChichaster
The largest expenditure of the PCC was the sum of f54,000 (2020: f44,8S9) paid to the diocese for our share of ail
churches' Parish Ministry Costa This amount covers the stipend, pension and housing costs of the incumbent and
also a standard sum for diocesan central costs, clergy training. and a contribution to national church funds. In the
previous year our contribution had decreased by 33% having, for many years, we met 100% ofour parish ministry
costs, following Diocesan calculations. The PCC has committed to increase to 100%v oi'the share on 2022 Clergy
costs showed an increase to regcm the full year impact of a Rector in post.

Aller transfns between funds and the realisation of investments, the General Fund showed a net. surplus ol f7,507



(2020: f3,037) tor the year, primarily achieved by the ongoing reduction in parish share and the realisation of
invesiments to thc value off17621, without which a deflcit of around f10 000 wou! d have been genetmed. Plans
are in place for 2022 to continue to control expenditure and seek to increase income, without impacting on the
delivery ofour pubgc beneflt.

Trusteepupmsutr uud expenses
The PCC supported the incumbent by paying f1.072.49 (2020 L f328.51). No paymenis were made to other PCC
members.

Financial review - Designated Funds
The designated Projecm Fund for each church holds legacies and other donations that were telt by the PCC to have
been given for that church, or were general reserves of that church when the single parish was created. In 2021
I'unds were spent at St Margaret's on architect's fees towards re-ordering plans. At St Mary's the expenditure
related to bell tower roof repairs. Wherever possible, the PCC respects donors' wishes and uses thc funds for onc-
efprojects at the specified church.

Financial review - Restricted Funds
During the year and following the successful completion of the trial period for the Wyvem Electronic Organ at Si.
Margaret's, we progressed the necessary application for the grant of a Faculty for its retention within the church on
a permanent basis. This was ultimately gmnted by the Chancellor on 1st October 2021. Plans for the extensive
cleaning and general overhaul of the Bevington Pipe Organ were also finalised and the necessary approvals v.ere
obtained, in readiness tor the works to commence in the early part of next year. At St Mary's the expenditure was
on stone and

flint

repai, as wel[ as a report on the conservation of thc friem. At St Mark's the expenditure was
towards churchyard maintenance. Other restricted funds are used, wherever possible, for the purposes intended,
particularly where the endowments provide income.

Why we hold some snouey in reserve
The PCC's policy is to ensure that sufficient reserves are held to cover three months ot revenue expenditure and
known commitmcnts in the medium term, including:

Expected capital expenditure fot maintaining the physical state of the three listed church buildings over the next
five years

Other commitments of expenditure linked to mission.

The PCC believes that, whilst our reserves currently exceed our minimum requirements, uncertainty over future
revenue sireams suggest that this is an appropriate and prudent policy to maintain.

Funds over and above day-to-day working requirements are deposited in CBF Church of England deposit accounts.
This Policy is reviewed on an annual basis.



Structure, goverrumee and ntanagement

The Parish ofBuxted gs Hadlow Down is a singie parish with three parish churches. The Pamchhtt Church Council
PCC) is registered with the Charity Commission as required by the Charities Act 2011.(Reg. No. XT7790) Its
gaveming document is the Parochial Church Councils (Powers) Measure 1956.

A separate registered charity, TJre Jrriends ofSr Margarer the gueert Burred (Reg No. 282334) raises funds lor th»
repair aud maintenance of the fabric and churchyard at St Margaret's Church.

The method of appointment of PCC members is set out in the Church Representation Rules. The PCC membership
consists of the incumbent, the churchwardens. the licensed reader, members of the Deanery Synod aud church
members elected by those members of the congregation wha are on the electoml roll of the Parish. Regular
worshi p pers are encouraged ta register on the Electoral Roll and stand for eleotion to the pCC, or to join one of the
three church committees I parish groups, where we try to ensure a balance ofskills and experience.

PCC members are responsible for making decisions on a wide range of matters affecting the parish, including
compliance with health and safety and disability legislation and safeguarding of children and adults. In their
capacity as trustee, members af the PCC are responsible for the sxewardship of funds and for the appropriate
accoungng and reporting of parish finances.

The PCC met three times during the year with an average level of auendance of 57gkOne of the meetings was
inquorate, however decisions were ratified at the following meeting . The individmd Church Committees met as
needed and the appropriate Deputy Warden subsequently drawing the attention of the PCC to matters discussed and
decisions made at local level, or to be agreed by ihe full PCC.
PCC members who have served at any time fmm 1 January 2020 until the date this report was approved are:
Ex Officio meinbers:

Incumbent Rev. Peter Molloy* Chairman

Licensed Lay Reader Mr Jahn Thorpe

Churchwarden Mr Paul Dillon-Robinson" Vice Chairman

Churchwarden and DSR Mr Duncan Irvine*

Mrs Patricia Weeks Deanery Synod Representative

Mr Colin Woalgrove Deanery Synod Representative (until?5th May)
Mr Toby 1 1lingworth Deanery Synod Representative (until 25th May)
Ms Lesley Watson Deanery Synod Representative (lmm 25th May)
Elected laity members:

Mr Anthony Arratoon

Mrs Valerie Banks

lvlrs Samantha Butler

Mr lain Lindsay¹
lvlrs Diana Midson

Dr David Monday¹ (Treasurer)

Mr John Palmer¹
Dr Lars Roberts

Mrs Janet Tourell'

Note Maximum of 12 permitted* Standing Committee Members. This is the only committee requirod by law. It has the power to transact the
business of the pCC between its meeCings, subject to duections given by the pCC.

The Trustees' Annual Report was approved by the PCC on 27 April 2022 signed on its behalf by:

Paul Dillon-Robinson

Date: 27 April 2022



Parish of Buxted and tfadtow Down

Financial Statemerds for the year ended 31 December 2021

Summary of Receipts and Payments

Gwwml FINd
Designated

Furds

Restndcd
Funds

Total Aa Funds Total All

gest Funds 2020

Receipts

Donations end legacies

Government grants
Charitable achvihes

Other trading activities

investments

Note

4
63,778

1,859

5,649

11,409

1,806

6.000
296

0
0

3,336

131

2,091

0
0

7.300

69,909

5,649

11,409

12,442

58,7(6
3,164
5, 018
9,958

f 1,876

Total before Extra-ordinary receipts

Exaeordinary receipts 5

Total tteoeipln

84,501

25,422

112,923

9.634

9,634

9,522

37,774

47,296

103,657 88,542

86,196 7,054

169,853 95,800
payments

Cost of rsrsing funds

Charitable costs
Tladlng costs

Total before Extraordinary payments

Exf~ payments 7

743

86,621

9,559

9,'i 68

0
2,918

0

2,918

2,202

0

4,531

0

4,531

38,630

743

94,070

9,559

104,372

50,000

0

76,196

5,006

81,202

16,002

Total Payments

Net Surplus/(S bortfa9) before bsnsbns

Transfers between funds 8

Net Surplus((Shortfal0 after transfem

BanklDeposg Accccrss et 1 January

Bank/Deposit Accounts at 31 December

106,091

6,832

675

7,507

10,305

17,812

5,120

4,514

4,514

21.212

43,161

4,135

(675)

3r(50

16,276

19,736

15,481 (1,595)

47,793 49,39t

63,274 4T, T93

't54, 372 97,204

15A81 (1,598)



p Ieb oi 8 *tot d usa!on De

F I vial Biateawanrwibe year ended 31 Oecewbw 2021

Statement of Assete Dnd Liabilities

ibla
Amwts

BaffkCvreflt Accolya
lass kyecnnp Fees 2022 (held sa opan6

lhvsa ad re Fwkh

Pwwfnf Fwd

5,3K
(648

Erdfwfnwf
Fad

e,aoo
(648

46ay

Tmw Afi~2C22

7610
0

76fg
CBF C of F an Fund

Total SanklD it Accounts

E - Heatkl9 Costs(Costaoo Tant)
Gn Ad Recoverable

I(AT Reco arable b rant

Total Dshins
Inveslmenb st Msdmt Vahw

13 160
174IIZ

651
1,620
I 834

25 726

07,324

19 736
19 725

(051)

50,022

0

1,620
2,5IO

39 974
47 793

t7

556
2 425
298f

Tata) Aaaala 43,132 107 838 87,781 138,931 377,3$) Xl7717

~rfsLoan 9
Ifyeddng Ofgosas -fubre

yearn

utility Costs - oscwnbsr 2021
V Hall PPIIPR0 MraicLlcnrce

600
316
262

1,678

15,IOO

10,080

15,000
000
816

0 16,070

15000
300
440

0
15,740

Statement of Funds

OesiBnalad Funds
CI .runts Fa 4
V. Pmwcts Fad
E Pntscls Fud

TMM Desi shed nwdv

10335 8,122 (2.202)
2,607 170 (2.918)
7 990 I 342

21 ZI2 5634 0120 0

0 c31

10,265
130

9 XiZ

mkt wl

81.324

Den 31

Ttkyaa
2,%7
7 900

21 212

mkt wl

81 450

Endowaleht Funds

0 —0Ionnae I F f

V .Fdw Folrl
E- Cnrdosrd Fud
V 0ant Fun

5- Ctwsllo Tnet
Chmly

Coiled�'

TOMI Rlwlnned Funds

Akdelfuo Tmm (gf
Caela lb Tnm

Tain( Endownlml Fnnef

2,650 30,927 (39.699)
078 625 (1,603)

2,205 2, 120 (1.531)
795 0

9 Bfrr 4,490 (bT5)
0 131 131

10,278 47 2lal 47 161 675

2,670
6

2,796
700

13482
It

19,730 atk420

12001
I26 930
138.031

2,060
978

2 200

0.647
0

15,276

74,965

97,521

12 855
119293
120,148

nl ~ Finarlcial Report fo the year ended 31 oecemter2021 Incbdirg Ihs mtes fo Ibwirg, wes approved by the pcc ard sgnad on Its
bang by
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Notes to the Annual Financial Report

'I. The financial statements of the PCC have been prepared in accordance with the Charities Act 2D11 snd current Church
Accounting Regulations, usirg the Receipts and Paymenls basis.

The financial statements do not instate the results of The Ffends of St. Margaref lhe Queen Buxted, s separately
2. registered charity, which raises furids snd makes grants to the pcc against speoac fabric ard churchyard expenditure at

St Margaret'S Church.

3
The PCC maintains a designated fund for each dwrctx primenly to earmark funds specifically donated to that church from'
legacies, etc

4 Analysis of Total Receipts

Genenu Fust
Designated

Funds

Unresbided Funds
Restricted

Funds
Total AS

Funds 202I
Total Ail

Funds 2020

Plsnred giving (exd Isx mfurds)
Plsnrwd giving (no tax refunds)
Loose cash cctactions
Gift Aid Iecoveled
Legades
Grants -non-Govensnent
Other donations
Charitable donations

Total donations and legacies

Grants - Central Government

Grants - District Government
Grants - Local Government

Total government grants
Fees for weddings snd funerals

Total charihttde acSvities
Fund-raising events
Buxted Messenger receipts
St Mary's Hall receipts
Other Church events

Total trading acgv ities
Dividends on investments

Deposit Interest

Total investment income

f
29,808

1,848
10,46D

9,557

720
10,865

759

I 100
1,859

5,S49
3,D72

4,S34
3,204

499
11,409
I,SD4

2
1,806

6,000

6,000

298

298

3,324
12

3,336

131
131

627

1,464

2,091

7,291
9

7,30D

f
29,808
1,848

10,460
9,557
6,500

720
10,885

131
69,909

1,684
1,464
1,100
4,248

3,072
4,634
3,204

499

11,409
12,419

23
12,442

28, 746
1,800
6,322

13,290
1,000

720

6,467
371

58,716

0
1,464
1,700
3,164
5,018
5,D18

456
4, 611
4,440

461

9,968
11,403

183
11,676

Total Receipts (before Extraarrdinary)

5. Brlra-ordinary receipts

Grants from Tire Friends of St arete
Sale oi Investments
Insurance Claim- St MadCs

Sale of Invesbllents —Wyvem Organ purchase

Total Extraordinary recei pts

9, 'l68

I7,621
1,633

9,634 9.522

37,774

37,774

103,657

9,168
17,621
1,633

37,774

66,196

88,542

7, 064

Total Receipts 112,923 9,634 47,296 169,853 95,606



Notes to the Annual Financial Report (continued)

6. Analysis of Total Payments

Fundraising expenses

Total cost of raising funds

General Fund

6
743

743

esignate
Funds

Unrestricted Funds Restricted
Funds

Tot iaii
Funds 2021

6
743
743

rolainy
Funds
2020

0

Charitable grants and donations
Parish share to Chichester Diocese
Insurance of churches
Clergy expenses
Sunday school/Children's work
Water, Gas, Electricity, and Oil

Printing 8 photocopying
Other regular church running costs
Church events
Church maintenance & redecoration
Miscellaneous costs

Total charitable costa
Church hall expenses
Ma azine rintin and other costs

Total trading costs

54,000
6,332
6.557

526
4,761
1,512
5,944

45
5,163
1,781

86,621
6,275
3,284
9,589

2,918

2,918

131

1,289

3,131

4,53'f

131
54,000
6,332
6,557

528
4,761
1,812
7,213

48
11,212

1,781
94,070

6,275
3,284
9,569

371
44, 889

6,289
2,086

386
3,036
1,149
6,240

255
9, 733
1,762

76,196
1,780
3,226
5,006

Total Payments (before Extra-ordinary)

7. Extra-ordinary payments

96,923 2,918 4,531 104,372 81,202

Fabric & ch'yard costs Q —"Friends"
Q- Stone re airs — Friends"
Q —Re-ordering project
V —Stone 8 flint repairs
Q -W em Or an urchase

5,417
3,751

2,202

38,630

5,417
3,781
2,202

0
38,630

7,064

4, 301
3, 137
1,500

Total Extra-ordinary payments 9,168 2,202 38,630 60,000 16,002

Total Payments 108,091 5,120 43,161 184,372 97,204

Transfers between funds

Costello Trust Deposit Account
CBF De osit1D

Totaltransfers between funds
675
675

(675)

(675)

(675)
675

An Archdeacon's loan of f20,000 was received in 2016 to help fund the roof repairs arid vestry conversion
at St IVlark's, of which 815,000 has been repaid todate. An additional loan of 610,000 was received in
2019, to help fund the gutter repairs at St Mary' s. The loans are repayable over seven years without
interest.

KEY: Q = St. Iylargaret the Queen V = St. Mary the Virgin E = St. Mark the Evangelist
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Independent Examiner's Repo
to the members/trustees of the Parish of Buxt and Hadiow Down

I report on the accounts for the year ended 31st December 2021,

Respective responsibiiities of the Trustees and In ependent Examiner
As trustees of the charity, the members of the PCC are responsible for the pre tion of the auounts. Theyconsider that an audit is not required under secdon 144(2) of the charides Act 2 1 (the 2011Act) and that anindependent examination is needed.

It is my respondbility to
~ Examine the aauunts under section 145 of the 2D11Act
~ Follow the procedures laid down in General Directions given by the Ch

(b) of the 2011Act; and
~ state whether pardcular matters have come to my attention

Commissioners section 143(5)

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given
examination indudes a review of the accounting records kept by the charity and
presented with those records. It also indudes consideration of any unusual items
and seeking explanadons from the management committee concerning any such
undertaken do not provide all the evidence that would be required in a full audit,
express an audit opinion on the actounts.

the Charity Commission. An

comparison of the accounts
r dlsdosures in the accounrs,
atters. The procedures
nd consequently I do not

Independent Examiner's statement

In connection with my examination, no matters have come to my attention

1, which give me reasonable cause to believe that in any malerial respect the equlrements

~ To keep arxxrundng records in accordance with s,130 of the 2011Act; o
e To prepare accounts which accord with these accounting records

have not been met; or

2. to which, in my opinion, attentions should be drawn in order to enable a paccounts to be reached.

Peter Haining FCA

The Kings Mill Practice
Horns Lodge
Me res Lane

Cross-in-Hand

Heath()eld
East Sussex
TN21 OTY

per understanding of the

Date
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Or puMe ~nnd xuucb ~Cuagtutpatnm. ~e~«aa biter~st ntt emea, arne gh
kMPtng cnc' church ~opnu Sxr private prayer snd s range ofnn-Jbre ~end~on~
Oac «tarn snd purpeenc ss s charity

Ttxc PCC bss 6« ~icy ofcn~ «hh dm bann«~ nnd during s vecsney the church«sntnm nx

ncctucnununs, xlc

'Jhc~of the ~of the Lcnxt Jesus Chris r nocunttng m tire dncntnm snd~of Ihc
Chruxdr of~

~ ~ate whole mission of ihe c~~nuctat, ~isnn sad ~sl «ithln tbe pncisk
~ Working ux know Jmus 'hener snd~Km better kuowm
~ Gtebrg ~supt' and care Sir~bt Ihe~ ftnrn Ibe young' Cn ibe ehteat, ~Ve Of

level ofumd or sbhby ~ psy;~to those in nord snd to other ocgnrmstlom wtlh s inciter~
Whar we planned nx rto eo nchtct«onc charitable eschxcllvvs

Wtucu plaani~ Our SCttrttim Sxc tbn ynxr, ihe PCC~dte~~urre ~On abbe bvncgt
end. ia psetinntsr. chs spcciec guidance oe 'ebacictm hxr the sdvesamcut of reiitpon'. ll cooks~view,
given tbui Ihs year erected «tdx an Jnrncrstpmm aed e«~ wss~by An tcomnavuus ~.to neck m

ns~in ke psctstL

The onaecil bss~«Jtb rhn duty und«caccia« y of ihs See~ nnd Cbugy Dtectplb«Msssum 2tt1 6,
lb By~g hs duty to herc duc regard tn Howe of tltshct«' ~nn xn~~and ~le
sdutca

Nntungcstsndlqg dte~rafa«ed Io above, «e end«cue«cod co~with Ibn~ottiecgves end
to fatltt our aims:

Easbhng ss usury people as possible both to~(vstely) sc onr~audio became taut nf ate
parish oem«unky in Jt rotted snd Hade Du«xL

~ ~hapctdng nnd~ne«end exisckxg believers
~ M~ sn~uf~~drc pnrtsb, while ccxmid acing how asrvkws osn htvolve

dte many ~s ttan live «Jthiu Ibc~
~ ~su st hcto~~txrnyer and scripture, a«sic end ascnuncnc
~ 0%zing wc«ship and prey«; ~about Ihe Gospel
~ ~~acres sll walks of1th rn~dxmr~of, end«mt in, Jesus
~ Prcnrisian of~ uxre 6xr Peoph 1ivnxg bt thc pscixh,~Ihe sick. eldccty aed~
~ Harping Ste pOnr Snd u«xty uf rhn pacteh
~

driving

grnunr I~te~octpudeeriena Snd nttxcr~
~ ~oet tn tbe uentnuched Ihcnugh involvnmmu iu vttte~ sntt vtctce nnd nv«xcr, try sue ial evctns~by the PCC and by i«e of~gn ~~scd Faxkmk
~ M~ 6» ihbric of tbn cbnmb hotly' as hixtori ~Sinuses oMh la the perish ncd sacred

spaces ttxr~prayer ncd nuunruptnncm

What «e achtcvcd aurl hmv «n ellechd be cnctsrtm' Jtvvs

Aacnndexsca nr~
Th.'cburuh ~«elcomcx vishcus aocn within ss «ell ss outsbh the pscish ~.Visitors saeva hy~choice and «n exn pl«mal co wetoocm paar Suan ntt walks of1tfe to inkc part in xbn Bh or nxe vhundx,
Wn~tbsc~s~ to~Ihe lent Jesus Christ is a xnnjcn dnnronnnnttxo ofIhn pubttn
bensR ofour~



At 3 I~2rt20, tbmv wctu 1 ÃI ~ters on tbc~sog, ofwhom 63 werc not tcsidern
wikia the parids. Durmg 2IJ2r3. cteven names secre edrhd snd sever~dae to dtalh or iesvlng tbc

The average regtdrn weekly ~a crees drc~over Ibc year, wtn 88 aduhe ead 8~
(exctndhrg sateen services h 23uae~wwc redound boCk «cough closure ofservices snd kc~ofthalia. ~with~ end~ wero sent ca arabs% l50pcopte sech wack.
Services at~end Btala; tnrdtnnt tatty tbc arose popubr, werc nalattvd dae to tbe~of
services Those st Fnvtm due to~msnictiocs, those et~doc m e decision ofIhc FCC that it
tsveddbeve beenueseh to ocauime.

Darts« ke year kc~of the organist I ebotr otenn et St Margaret's N m en increase in tdtoir
iermbtrs end utvo~ bt worship. Aa~crgsn Jan been~nn a~ei~ I basis m
review eu caemMrengn of~optioca, wraithy p}sns to~music, boih at St~'I end nenes
ke garhh contkam to~

hechgtgt ~uedr~nsw arnf~~
la 2tr20 State werc 2~, l2 fuonmts, m weJI se 3 bonnie of ashes. Doc to the rte~, «sacs werc no

The icvctof~ wss hastily rechsccrt, ducso «N~ bot will bazn&eoasdia the~~in 202I, as will be~of~
~pouibh& n«pttm ~wwn heid acmss Ihc pertctr. We stern side m c~wtk thc art t mage
rd services darbrg ttn irrlc~ ~oaly a~«tune «e «cra unable to find tnimte to ocostr,

lockdown ~~as, the parish ~a weekly ~tartar, abc~ by eetaJJ
aad~oc tho~ tvctedw, whicit Included ~tham across thc congre~ as waS es~gtl~end prayer. Awervnnn ofperhh aclivl«ss is~by tbe perish F~pagesad ovbsr cool~ I tncdie intvnntinus, as well m ka updated «choke,

~cvmts were severely ccrteiled by lhe ~ic, despite a dctatted list ofevents hevieg been prcparcd early
in ke year. P~~tntrnt wsa thc oaocct4¹ion of the Oprn Day aad Cra& Fair et Sr, Msty's, ae wall ss
rvttuhr Stvourttav, sech as ko Herver¹ tttrpper. Our citutcins host a~of~eucb er c~aod Ihwe
were all vickns cfthe~, borate shay~to onrbaixgt pertaf the~
Tbc psrieb lns chang, Hake wik both Bartoe sctrooi aud St. Irbrrtr's Schoct 3tedln«Down, Both ecttcoh nseaity
bokt~et Jest tvrinc a ann ia gt. M eqpncc's, or ocrm a weak at Sl, Mark's. Tbe Rector ie, cx o&tcto ~~ofbok~end Inta ~h aF~Govcnnn st Burcted Scbach The PCC F~~at Sa Marts'e, Sn all er part ofIhc year, wnn Vtciry ~.~Coolr, ~WsTbnr Ko vlccebs@ Sac WiUtttort end John ~
Ttsc Stupa, Rbynm eod Catnen group, m whkh ~~sttd keir estate leam sign~and ntunord
aodvttbn, su~ ite nnckJy ra cetic«a la R.M~'c, bt¹ we hope h will ~, 'ibis very ~vc groupa teguhr Inta«ng place for~aed crnarv, nil}1«nir ~.
Tire Bunted~lns. howe vrc,~es lbc viltetpr ~Sn Busted and ~~on psriett
anil~tmna. Ttn meekly print nrn h dtlt orunrn snd they etc dc livered m subaonTncs or avstiabtc io
pttckam in vsrJam phon. Space Jis~to Medio«Ztonn'I ~krparisb and oh«eh matters, aud dtteie~to ett~tn atra village.

Aevuim 4$a chercb Btamtsgv ansi cgetrnrtatvbjbr trnrteb sv srtftvy

Wc ere proud ofkc Stet that all throe ofour~erc eeueJJy open each day, for all to coioy;~sn a
or seekintf ~ rtubrt tdece Svr prayer end ~ethos. Tbe~fmat vts ltorv erc~appnxietive ofke fact that «tey arc npca, ettow tbst Ihrcr src oared kr and provhh a ttsaqati spew Wldist tttnr~rotc ie ee e place ofworship, wc have also need Iheas as Brett i«se Sn tbc~of tire wider ~ty.

Tbc Srct dnl otn cinches an«keir dnnchysrds ~opec, ecd h a tprod state of repair, h thanks m Ihc~~end~ofso~pnrp to; bct hevhe tbc bees &Iofhh teria bw tdtttga brings with k myomibtttom.
Iu kc hst year eaab ofow~hnc coattcncd to nosh oe~lbc m~ rcccmswdatloaa Born
Ihcir ttutttqaerntbd hnpeathm. Wc stc resolved to~tbe tcornantntdstheta se soon ss~la. end have~made good prolpcss. Our ch~ eteo bcasfk Sera Ihc snoadaace ofe uundnr of~both zagottn snd those er. sd Jato~pertiea,

bause ofIteatttt dh Sekty stn taken ~.with matters rcsotvsd ss they eisa. Iso~is secs vrme~Jn kc year.



lbc year works were~innsr Why of Sl~'I to addnuu damp peebtemr, sod. tbc~
sloaework will now~s~fbabuo on two uf tho foer wsHe, ~ofpsnbican with

damp within ke clarity vrsnry the church ~Ihss advised dan~repairs be awake out to borh Ibc roof
Snd the~stove WalL These issurs bava been inVeeligarrd aod srumrpaucma made BuIhe aroosssry rrpsba
to be ~hcu
WC src gnnagd in ke Flirndr of SI M~'S prr gras tr m enable Ihe worm te be~Wikcol uckrs
pressure ou the palish's grads.

tporti at St Idsrk's bet bnur ~~meta«ammo of lbe e~,@dms~ kxt hu«swt wurba
will be easter to srtdrcw wbca~a«58rd, br part dds bss been~by~Born Iba rrxxL

'Ibo wrub at SI Mary's bm focused eu smne snd Ntatwrat repairs m kc~up Io Ibc front dom'. Peelbrg potot
oa tbc cssl wall wss~to reveal a Biens behhd osd opliooa for whether or boar ihs is cooscrvrdmc being
explored Works onrspsba m ke bail tower mof werc~and are bamg ~bs 2021.~ahead wc sre c~to~pines Frr dss te~ of St btsrgarm's hr provide e khdum
thmttbr, srbxtruoe milet Smigtter, sndkc ~of4~Boor in kc uswcr, ke appar section uf wldob
weald be used SS S beti~~san Ihe lunar pert ea ~ ehuir vestry. Accnn 1C the~BOOr m Ibc
IOWar aud O uaw 'upper ream' abOVe ke bilrhaa weald te prOVided ttum S new na0cry to ba sca~ screw the
rear of the obureb. This follows tho snoog advice &xn kc DAI: nwt we should kxk to prove& rbcsc~
wikin ks obonk raker kac by meam ofsc~as bad been planned ~.
SI Mary'I Cburrh tiatt bsa bsd Ibtte uae in tbe year, due Iu tbc ~e, but —When~—it ia aardby c
variety ofcrgaeimdurn danu dus asonkly Sunday Luasb Clab, via ScorriA ~~aud kc Bronchi
Srruplme Ore beans. New sourcrn ofuse ere betnj~(tuunr ~have ~stsrnd usus kc
Banlisy).

Praahbm Q~ caro for)srepfr ifuibf bi Shc pariah

Tbc~wsuh in the perish~a Scars dming dn psnt year. We ere ~t to Fr David Milcos &r beug~IO Seppert 94%A dururg tbe ~a4 and ~whb the Rrranr atter he )Oined mL

Goastt duwaub ~conc, wc hope to reboBd Ihe prcvbsm dm with Hurstw cod View Gun Horns, ncqogh the
I ofregubu ~~,Add~, s nocti groapofparl~ ~vrik

tril1 gu Io Saxen Cuart Oeee O mnalh m share m Seuaple SarVios uad mtb IO the «~
Whc« ~vnns were smuts to purbocrxnaa in used of~~p~ gn kosc dsussg 5unBy
pmblams, loccliums or ipse snd those m hoeqM or beesverL A group of~bas rtuictty gcuc aboutms~ Ibis daring the inter«grhnu, ~«lepbCm euaemr.

Tbo Lunch I.leb hss beeo~Io react on ils~bsab, bcr botxn « route«wbcs h ma 77us hss been
~imsd sl ibc etdrr5 Snd there Kvion Slane aed~Proved e ber Sunday hnrh Io sgxoxiuul«ly 30PIOPk.

pro vtrraa +Aadibtb ~ra Aarroor rnuf narc)yond elhi@~grvnrg

Harvest gifts ofgxxt were denssed to lhc Uddield Food Rang but oker srmvtnss ws vmtsiM by dsv ~Q
Over kc year, dossttorn wmc ranch reduced dae Io drc~in~with ~ootteodoaa. la ustaL
f371 was donated over Iho year.

AamsM resdsw -~Fund
Tbc Otanu5rehnn of~aed geynrrnb ~m gsitOW ke 1alrut Cimity C~ ucd~Of~directives. 77rc financial resulls of The Friends of St hfsrttsrcr lba gaea Be xted" s«oot inciudsrL ss this
is a~rettis used chancy

fatal rcrn1Pt¹ belbrc Cxturrxrtirrsry inaae, Werc 275514, s dnaume Of 62967n 128Yo)~wilh 20I9.
Wtdlat mar t S«ea Of income natu dmrn (Odrar kac IP'll Std~thorn ware IWO~areas kat
covered this;~snd tcgertm fdown d'7. 854 —12¹'a) tines hah of cohnabnw sl services, asd other tnuhag
~ctivbhu (down f18,776—6374) dua Io an abscscc of nmd~ snd oker cvcres wrih tbo~nsrnicdoue,

Shenhe Shr Sabrbny sean Itf abc )Mars« aJ'~
Tbo butters cxpendhuta of tho PGL uae Ihe sum of fA4$$l f2019 866)f29)paid to lhc rbuosae br otu shmc of a11ch~' poush Stiataoy Cmtr, This amuem OOVerS tbe Sdprrad, psasvm aedbeurhtg aCeS Of the buaambent aad
SISO e~Sulu BR'~cczlTA eeÃ1$,~~aad s ~trna lo uanouxl ciulrcb fun&. Vhr~oar cunnrEnsdoa ~by 3371on tbe~s&err, o rtamsum made by tbc FCC ucd in 1he light of

4



6naccial pqleodrcn dau wc woold be mluoiug oor yucrd rcncvaa too ihr, and ln linc wtth advirn 6turt tbe~not to do nx For meqr yorrs we bove rect 166% ofcur pariah srhtlrby ocr tr, gtlttnvhig Diooersa
ealeuhioas, sad will rcdr Io rerum ro do so, when wc can. Clergy cora~e~docronn to re gest Ihe
thus spent ilo iclcrrcgracn Ibis year

Ager~ becwem 6rade, drc Caaersi Feed showed a acr naples of62,037 for tbe year, prbudty acttbnvct hy
lha redaction ia psrhh chere, Place arc in ptsra Sr 2621 to coalinoc Io~expenditure sod sedr. Ia btcrctm~wiihraa ~ca un dativrry Of cNr Pabtn bare&,

2twaua~ and argrensrs
'Itre PCC r~ dra inxcnheut by paying 6326.5 1, No psyutem «era nrsdc ro alber PCC~
Handel reviser - frertgaatad gtards
'Ibs~~2tactt dtr each chinch holds kgecim snd outer~that wars &IIby ths pCC to have
baca grunt gtc grrs~or were gsnrrrd rarcrvtn ofdxn church wbeo Ihe single parish was~Ja 2066
guide were spent al St Merged's ott repabs to e bell b~ etecufsel item snd srcbhm'a grat ~se-

plans. AI St May'a gw expenditure ndrsrd to rt»ne avt 6au~es well es orgsa nromg.
tmeaibla, Iba PCC rerpech dtaaas' wishes endures dre 6mda fcr ~gmqjecw st the~chare b.~raatew -~trued s
ln 2026 6rcds were epact 6ncr the St~'s Organ pand ca gte reusing of tbe Bevicguar organ snd arwsrth
Ibc abd Of an e let Irenic Organ. At St Mary'S dta~ toe war CO Steue aed IHut repairs, ar wall ar a repeat On
dn cocsetvstlaa of Ibc 6iaaa, At St Mark's dw ex~ war anv erds~raaicrcoaace. Other Iestttrbxt
6ctds steered, wbcrcvcr pceribls, Rr tbs~~partttwtariy where dro ~nta tacvtde ~
Why wv held eeaie usaaey inrrarave
Tbe POC'a radicy ir te enaure that~anervtn Stu beld tO eOVer dace ~Of reveals esprardtbac acd
known cranraitcrnrn in Ihs rued' uxra, bra kdiaq.

Erpo.'Icd capilal exyandittnn 6tr rsatnsdtdag the physical stere ofIhc dace Ih oat chruch buildioga over ihe natl
6ve ycna.

Other Cctrunttmrua Of aritcodiena grdred IO~
Thc PCC bcticvra gaN, whilst oar reserves c~exceed mr~nxtattarueas, coe~ over 6ucre
reverse stream nuyee dtat dds n sa ~rarte aad predtm policy to~
Pcartr over esd shove da~ was'~ rtxtuberoccn am~ia CAP Cleuch of~deprait ~,
This ~ic nrvtowed on ao aacmd baric,



~n sassaaeo ead a~
Ttse Pe6sh of~dt Hade Down Is a ebs gbs psrish w74 Ibsen)aoisb etc endow. Ttse Peace Cbnszb CmsssCI(PQC) Is~wigs ko Charbray Cessnnbtstsns aa mqahH by dte Qnsitbn Aec20IL (Rqa. Nss XT77%9 Bais tbe~Cbarch Cotescih~Mnsaae 19'.
4 ccpnsno~ehsnby, ybr Syinnh gdb~chs Qyee, ~(Roy. )ce.2g2334) relsns ttnsdc dtr tbeyopcir wsdn~ ofttse gshric eed~at ht Mirgssepc chstrcb.
'ihs ~of~i ofPCC~Ie act oui lapse Charred Rcpseccsshnhsts Rules. Tlse PCC sawnhcsshtpoonebsw of tbe~Iha ahsnebwwdcaa, tbe~asedss, ecsnbcsa csf ttse~Synod eod chsaahsecsahcce etecsat by ttsens sacsabcmofdse ~gsctgachm wbo wa ne dto~solI af dse Pesisb. Regutarml4spsso wo~se zcgbl» on thr Hcotoccb Rsdl assd assed gsr abois hs sho KIC, or so jol ~ saw of thetbCCe ataeeb~/pnik ~Wbsse Wc +CO Otcaao s lehum Of shale aed~
PCC~bese~~egtr~~oassdd nasgoof~~gcspesCsbs~~with bsnhh and sntbqt sad~~aad ~bsg of~ nsd ashsttasapeaiy ac ttacncn, ~nrdw pCc ere~gtrtbe~ofdents~smt~of perish~
Tbts PCC snot pter ihaso dashed ds year wbb sa snstsetp: heel of~ofd5%. sli~hcbtg~Ibioe mAn wwo agreed hy eood l pscnnpsmdcam by PCC~when gscco were~oo~iawhich were sabcwpscndp nssslbd ai Sstl~%lie~casenclttse sant csdco is dse Ibts bsifof thnyear. tcsas Iseasn d sssycaed ~edteih hanesen RX'.~ 'ihe bcdivhhnt. ~Cnamlgaee snot ecseeded end Ihe~Dcpsap Wonhm snb~ dsnnhW dw sthoehm ofCbe pcc ca soencrs diacawcd eedsands ethscai leant, ereiho agreed by Ibe dsg IscC.
aCC~who bore served atony than Sass I )tnncsCy 2p2sg ssnil Iha stets Rua sscssrt wns~ere:
Ra Qgbnn ~

(Ssnn 3P~ Rov. Pcccr~ Cbsuonm~4q Rewbr Mr Jobs 1twq»

Cbstsobvsardcn Mr Pnd DII)ossdtsdeosoas Vbso~
&StebWCCdsas end DIRL brr Dectesa brbce

~ Panitde Wechc Dnntccy &yanct
Mr Cegn~ Desosay ~Mr Voby I~

Insntod Isby~
Mr~Arzatam
hid~Azradm (aadt td. ~
Msa Valmie Bccdsc (stean' N ~
Lfle ~Sodas
Mr iafn thtdnirs
Mse Dbat hasttssm

~~
)dr iahn pebacc
hh Koltb Ravnh (tesdi ICO~
Dr~itohcrb
hho sense Ttssnaii e' nsna ten ~'
bint Area Yanotsn (tacit hs Oatehn)

22dois dse only~toqahast lyy bsw. 8bce the pesnr Io transact dseofIhe FCC hccssaaa ga~salpsot to~gtvtss by gso PCC.
Tho Tsssstnns' Anmal Repose wsn~by dte PCC on 11 Mey 2621 gpscd nn its behalf by:
Aai Dti labctotshcccm

Date; 11 Mey 21



Pedsh ef Buxted end 14ndkfw Dawn

Rnenelel hb;snrsrks for lhe yeer ended 51~2020

Summary Df Receipt IssId Pisymerks

0618Mlsd
Gessrel Frssl Flees

Ties I All Jeefl Al
Assn esse Fursrssefe

Recap@
Darntlans nisi n0eeres

Gevnnrrssd 0rerls
15srrlbstde eedv Ilies

Oiler tredlrg ectM Iles
trfNfstrnsrts

67,945

1,700

5,(7I B

k858
1,682

1,M0

0
0
0

3,478

371

1 454

0
0

5,817

58,7Ir
8,184

Br)II8
$,888

11,577

75,841

5.21 7

7, r42

26I 744
'14, BK'

Tettd bedefer etdresndessrs reorder 4

adrs~ rvmgb
Accnseeearrs tace
t3rsres fram JffeRferMharSt sSIsss43

rl r)I 14 4,478

4478

0
7,IN4

Cesl al'reislns freckle

I'freLesNe acres

Tredlng eeete

0
57,571

6,0M

72,$77

7,064

0
9,429

0

0
$.202

0

5,RR

4,53r

e
78,188
L058

2,1 52

118,672

0.507

73t),237

Total P~ 78,841 7,724 8.888 f77~ Ã2, 778

Net euPknf(erallfelll trefare bsrrsrfsre

rersdem betsreen turns

IWk ssspSssr5dssNd6 cher~
Bsrerrdeneslt eccerJrts el 1 Jersnr7

3,037

0
8,Kl7

7,250
gJ%9
24458

10.306 21ZI2

(1,381)
0

(IZ, 054)

0
712,054)

8'f, 445

l1,$PI
'I7, 554

1B,277 47,786 40,%7
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Indeperbdent ExarnirTer'E Report
to the malTtb~rttstees of the Parfsh of attttted ertd Hadkyw Dmm

I rupert on tits «taunts for the your ended Bitt~2IU%.

Respecthfe yespanaiNltlea of the fry~ end Independent Examiner

As trasbmuf the Chsrlqr, the menbm of Ihe pCC are raqgndbtu for ma prepare hen of ths Nxcsurh. Titty
ccatddar Ihat en audit It not reqcdled under serSStm 1449) uf Ihe Churtdss Act 2022 (the 2911AISI and that htident tasmlnschut Is needed.

u b my recpo nsatIII ty to
~ Examine the accounts tat der secuon M uf the 2922 Aa
~ Fuausr Iha preceAres leal dtnsn In danalsl Itrccdtmc given by the Ctrsshy Cornmhslunaz secuon TASI5)

(bj of the 2912 Act; snd
~ state tthsdtur Sarttcular tuattars have mree co nrr athntlon

5asls of Independent Bramlner'E ~maytt
My ematnattunuras curried out ut accordance tthh Iha Central Dhsakm gbrcn by dte c2uutty Cummisdun, An
usanunadun Inctudru a resbnu of ths~reteach hqrl by Ihe cllartty and u csrnqmrlsrut of the «csurntt
presented utth those records, It she bududm co~n of sny unusual Items or dbelmms In the accounh,
Sod stnddag srqdentatuns ftum Ihe tnutadamerd ~cruttemlnE any such musars. Tfrs procedures
unchrtatmI do nut pruvtde all the usa donut that wuukl be requlr«l in e full uucEI, sod conosqueatty I do net
mpruss en audR upbtkut urs the SctoentL

lfldeperMIetyt ExerryineA statement

In~until nry sssstdneclon, no rnshats base come In nty ettenucn

t. wtuch dive ue leelenable cu~ m halqrse Ieot bt any malarial respect thar tqu~
~ TO kuop accoundrlg recurch ih ercurdsnm with s~ of Iha 2u11 Acl; or
~ TO Prepare SCCntrnm Whkh euuudurlt1l them ~CCOurneut retufrh

to Wbbdt, ln rsy uuutuut, s~ Ihotdd ba drarrn In order to enable o prttpnr a~tet sydte
auteultt te SO teethed.

Peter Hstnbqt R4
The IEngs Mll Ptucdce
Horns Lctdge

Mares tune
Csus&v Hand

Heath%aid

East 5usseu
TH21 OTY

I2et npf&f
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