
THE PAROCHIAL CHURCH COUNCIL OF
THE KCCLKSIASTICAL PA,MSH OF
CHRISTCHURCH HOLY TRINITY

Charity Number 11M9$8

gQ+ s/gg+
0

dijon(

ANNUAL REPORT

FINANCIAL STATEMENTS

OF THE

PAROCHIAL CHURCH COUNCIL

for the year ended 31 December 2022



THE PAROCHIAL CHURCH COUNCIL OF
THE ECCLESIASTICAL PAMSH OF
CHRISTCHURCH HOLY TRINITY

ANNUAL REPORT FOR 2022

REIIKRElYCE AN I7 ADM INISI'RATIVE DETA ILS

VICAR:
The Reverend Canon Charles Stewart

'Ae Viaarege
l3A Ctrctreh Street

Christehureh
Dorset Bi-I23 1 BW

National Weslminster Back pie
57 High Street
Christehureh

Dorset BH23 1BB

BANKERS:
Lions Bank p]e
4 Cssde Street
Chriecehccreh

Daceet BH23 IDIJ

CAP Bank Ltd
25 Kings Plill Avenue

Kings H cll

Weel Mulling
Kent ME194JQ

(X'L* lnvestmett M~ent Ltd
The CBF ChuM of England Funde

Senator House
85 Qcteen Street

i~drat EC4V 4ET

SYATVTORY AUIIITGRS:
Hope Jones

Chartered Aocauntents
Suite I 14 Lymingrtan Tccwa Hall

Avenue Road
Lymiccyon
SO41 9ZG

SI3cLICITORS:
The Dkceeaan Registrar

Ban Broadbent Solicitors LLP
42M Castle Situate

Sag shul
SPI 3TX

ARC.'HITE'.'

Thames Fml 4 Partners
177 Kirkdele,

Landon
SE2.6 4QI4



THE PAROCHIAL CHURCH COUNCiL OF
THE ECCLESTIASTICAL PARISH OF

CHRISTCIIURCH HOLY TRINITY

ANh! UAL REPORT FOR?022

REFEREivcE ANo ADMIhllsTRATIVR l3K7A)LS (do(I(is(ised)

The rcgistcred name of Ihe PCC is THE PAROCHIAL CHVRCH COUyICII. OF THE
ECCLESIASTICAL PARISH OF CHRISTCyIURCH HOLY TRINITY I(he Charity). The
registered number of thc Charity is I l 309 I l, end s(a(utory in formeIiun regarding Ihe Perish mey ba

found on Ihe Charity Commission websirc, which is the rcsponsibili(y of Ihe PCC to upda(c,
psrticularl y fallowing she Annual Patvtchial Church Meeting,

Tbc Parochial Church Council of The Ecclesiastical Parish of Christchur»h Holy Trroity (PCC) haz
responsibility for promo(ing wilhin the ccelesuss(ical Parish Ihe whole mission of the Church,

pastoral, evanlplistic. souiei. end a»umenicel, in co-opere(ion with the Vicar to whom Wy-uvday

management of the Parish is delegated,

There are three Church»z whhin she Parish. The Parish Church is Chris(church Priory, and our twa

chmgh(er Churches, namely St. Cjeorge's O(ereb, Jump»rz, eod St. John'z Ch~ Per»wali

'I'hc inem~ ot the PCC er» (he srus(ees of the Chari(y, and present their rapot( v hh Ihe I(asocial
suuemcnss of (hc Charity for thc year ending 3 I December 2(I22. The Trustees have adopted the
provisions of Ihe Accounting and Reporting by Cbariti»z: Stet»men( of Recommend»d Prac(iec
applicablc to charities preparing their accounts in accordance wi(h Ihe Finanicial Rcpot(ing Slandard
applicable in ihe IJK and Republic ui Ireland (FRS I 02) ieffec(ive I January 2019),

The Parish of Christchurch is si(ue(cd in Ihe town of Chris(church. Dorset. end is part of (I(e diocese
ol' Win»h»z(cr within she Church of England. The correspondence address of Ihe Charity is The
Parish Office, Priory House. (3uey Road, ChristehuM, Dorset Rl I23 I BU.

PCC MElVI BERSH IP

Ivicmbcrz of thc PCC are ex-aAicio or elected in accordance with the Church Representation Rules,
To qualiFy for election (o Ibe PCC. »andide(es raus( be on thc Ele»(arel Roll ol The Ecelesiesti»a i

Parish of Christchurch.

Durirsg the period zinc» i zt January 2022, Ihe in(lowing served as memheta af (he PC%,

Vzee r Thc Reverend Canon Churl»» Sievvurt

Asnsciate Priests The l4vcrcnd Richard Par(ridg, e
Tbc Reverend Samuel Duckhouse (Appain(ed 03.07.20223



Children and F'asnilses r Mrs Victoria Scrnpic-Khan
Worker

(Retie 3 l .97.2922)

Cherchws rdcns Mr Colin Beeches

Mrs 1'racy Frond

(Rewppoinsed
22.06 2022)
(Reappoinscd
22.06.Ã22)

Deanery Synod Representatives

Elected &4 October 2020 - to serve for three years ending 3) May 2023

Mr Michael Beams
Mrs l3tatte Wright
Dr James Morton
Mr Nicholas Straw
Mrs Stte Hasby

(Resigned Novcmbcr 2t)22)

Elected Members

Members Wired sl lhe 2022 APCM

hlr )cff dc Lnngc
Mts Brenda Mersbeli
Mrs Janet Seagcr
Mrs Diana Conway-Frcttch
Mrs Brenda Pearmain
Mrs Joyce Davics

(Resigned Decentber 2020)
(Resigned Msy 2t)21)
(Appw'std 2020 APCM)

Members to retire as shc 2023 APCM

Mrs Attusha Heskcth
Mr inn Nc)cmans
Mrs Rhtxle Riddcrsc-Wyntnn
(vlrs Rosemary Had(and
Mrs ystlie Midc

Members to retire nl sbc 2024 APCM

Mrs Pat Richards
Mr Greg Rolls
Mr Roger Mason
Mrs Jcnni(er Howard

Mts Penny Ncicmans
Mr Charles )4crivaic

(Restated s)5 9 I 2023)
(Appointed 03.96.292 I )
t Resigned May 2022)

Members ctecscd 23 May 2922 - to re(im at the 2025 AFCM

Mr Roger Haxby
Mrs Joyce Device
Mrs Diana Conway-French



Non-Elected Members

Rerire annually a( the Attnual Parochial Choo:h Meeting

Exile lo l3epury Churchvvarden at St George'r,

Mr iclYrcy Perkins

C~ptcd

Committees

Mr Paul RuNe)l (Appoinrcd 03.06,202 I )

The Stem)lug Committee- appoinrcd anrruell& by the PCC:

Appointed t)246, 2022 Appcdnted IIT.tO.2t)H

The Vicar
The Church ward ens
The PCC Secretary
'The Perish Treasurer
Chairman of Cnrnrniriees

Adminis) raurr
Director of Music
PCC Reps. Mr Mike Beams

Mr Roger Haxby

Thc V)car
The Churuhwardrnts

The PCC Secretary
Thc Parish Trcssrner
Chairman of Commiuces
Ader in) strator
Director of Music
PCC Rc)xr: ivir Ian Nclcmans

Mr Mike Beams

Thc Chairman ol each area of work is appointed at lhe Meeting, of thc PCC immediate)y following
~sch APCM;

l4iniatry nnd Discipleship Committee

Chairman The Reverend Richard Partridge

Outreach Committee

Chairman Mm Vie)eris Scrnplc-Khan (Resigned 3t).0r).2t)22)

Property Committee — incorporating the Trusts of the l92$ Repairs Commincc delegated
to t)rc PCC by ResoluUon

Chairman

Finance Cnmnsittee

Chairmen

Mr Roger Meson

h4rs folie Mills

Pilgrimage and Visitors Committee

Chairman Mrs Petncia Richards

Children snd Youth Comseitme

Chairman Mrs Julia Mills
Reverend Samuel Duckhousc

(Resigned t)3.07,2t)22)
(Appointed 03,07.2022)



hlew Tncuccs arc provided with a copy of a bouirtet called The TrLutcesbip. an introduction for PCC
hicrnbcrs. Thc Booklet is a Church of England publication and issued by Ihc Archbishop's
Council. All Trustees are required lo undertake Ihc appropriate safeguarding training and are
recommended to camplele a safe recruitment training. A PCC Trustees aelfwligibility declaration
ceisi ficate is also required.

The PD.' delegates thc day-toWy ntanagemcnl tasks of thc Parish to thc Vicar, with Ihc support of
lhe churchwarden and paid staff.

OBJECTIVES AND ACTIVITIES

The aims and objectives of a pariah like Christchurch, v;ith three churches, one ol' vhlch
Christchurch Priory. a Grade I l.ivied Building. ia complex and tnulti-faceted. In part Ihis is
because the Priory Church. like of Ihe other 'Major Churches', can be*scribed as a 'bulla'and'

church. ia. while serving as the Parish Churah of Christchurch and fullitling all the responsibilities
that go with that, it also has a number af quasi-Cathedral responsibilities.

The PCC. through its menibets. atTicers and committees, manages Ihc affairs of our Ihrec churches
and has oversight of all ovr ministry and mission. The ministry of our Parish facvses principally on
worship, prayer, mission, fe/low&hip, discipleship and active invol vernant in lhe local community.
A key objective is la ma'ke it Possible Far peaple of ail ages lo engage with the Christian faith,
whether in aur church vr in Ihe wider community.

Awing the year Ihcac aims and activities werc rciieetcd in a wide range of ministry and mission
across Ihe Parish; specifically through:

~ Worship. q'hil is at Ihc heart of all we da. We «im Io offer regular public worship. cgten

and accessible Io all. with a strong emphasir an liturgical excellence grounded in sacrament.
su iptuie. music and Prayer. We also aim to ofTer occasional oRicea - baptisms, v eddings.
funej«4 —as part of our pastoral offering to the ccaranunitv. Wc believe rhis constitutes a

significant public benelii

Pastoral Care; We aim to oA'cr high~vality pastoral care. both to those «ho v vvrship with

us and also to people in lhc neighbourhood who need pastoral help. This includes visiting
those wha are unwell and care for Ihe bereaved.

Miasian and Outvoaeh: We seek to advance the whole mission of the Church, lbmugh

outreach work aad engagement in Ihc Parhh, and ihc pmvision of activhiea for the whole

range of members, not Icosi children, young people and their families. Wc also aim Io

provide spaces where community groups can hold messina.
Musie: One vital aspect ai' aur locus on worship is our music provision, seen in aur
cammiimem ta enabling ihe Priory Church's choral foundation to llourish. We want Io

make it pnssibk for as many ar wish, young and adult. Io join onc of Ihc Parish's chairs,

Education: We sech Io support Ibc Priory Church ol' England VA Schook through

providing collective or rship, involvement in appointing Foundation Gavernars, supporting
extrawurricular Christian activities, and supporting music in the school. We aiso «vrrk with

other achoal s in the parish and the surrounding area.
~ Civic Ministry: Thc Priory Church has an extensive ci'vie minislni We aim In (utfd our

civic responsibilities end opportunitics in collaboration wide Sovrncmouth. Christchurch.
and Poole I,BCP') Council. Chnstchurch T'own Council and a wide range ol' lacal pcutners.

We believe this, Iaa, brings eonsideruble public benefit.



~ Discipleship. 'fhe purpose of discipleship ie to make ii possible for people to grow in their
Christian leith; this happens principally thmugh sermons, courses and small group studies

~ Culture: The Priory Church is Ihc mein cu]total venue in lite area, es such our aim is to
support other local orgattiselioits, including choirs. musicians artd article. hv Providing a

apnea far Ctuteerte and eahibilianS.
~ Fabric: For aur ministry nod mission lo boorish, il ts imporuml that Ihe fabric of the Perish

is kept in good order; speciTicaljy, that the Priory Church. St C~c's Jar«pars, St John' s
Pttrcvveth Priory House and Grounds, St. George's Hall. snd other buildings uttder the PCC
management erc well maintained and. when necessary, conserved end repaired.

itdasterplan: One of ihe emerging objectives in the past year has been ta develop e

Masterpiatt, oonsistiny of e number af Projects. all Fabric. related, which will help secure the
Priory's fabric for Ihe coming decades.

Sacred Space: 11tc existence of Ihe Priory. and the fact thai it is open, means wc seek to
make its ~space accessible. for Pctzooal prayer and contcmpht lion,

~ Charitable Bappore: Wc regularly support other cheritics and missiait societies (IJK and

overseas), as weil es emergency)disaster appeals. er, part ofour outward giving,

ln January 2020, Ihe PCC ocnlirmed that it would join the HeattEdge nettvttrk. kteartEdge is ett
ecumenical ttettvork, initiated by the coogregethut a( St Martin-io-thc-Fields, under thc ]eadortdtip
of Pmbendery Sem Wells. HeattEdge describes itself as 'a movemcm for ronctvah fuelled by
people and churches sharing Iheir assets, expertence. resource and need. ' ii isltngs together people
to develop their church artd ctammunhy, through sharing ideas end experic~. Since its launch in
2017 it hes grown to include churches across thc UK. USA, Ihe Netherlands «nd elsewhere.

Thc vision af blcstIEdgc is "for renewing the joc«l church that is ertergising, realistic snd
practicable for smell and large churches alike. ' ll draws deepiy ou Jesus v,tuds in John ID, ill: "]
came tiMI Ihey may have life, end have ii abnndendy; aad develops thai la explain how we mey
live in this abundance with onr generous Cod, snd how wc' can sharc Ihal abundance wilb those
wound us,

HeatsEdgc is based on four kcy principles. which rcsonelcd strongly with &c aims, objcclives end
ectiv itics of aur Parish. The few HaartEdgc principles are:

l. CortutMtect ~eretieg Itroutcc through enterprise; so raising thc funds io sustain and
eatcttd missiatt snd ministry. having commercial activities evailebl ~ v ilhin Church thel
demonstrates a wider understanding of the faith.

2. Compessiott, engaging locel neal aod addressing social justice; being compassionate arith
thnee eaeluded Or in trauhla, in a Wey Ihel ettheiteee Community.

3. Culture: Ihraugh music, srl. snd other performance possibilities, to make space lor the
imagination, seif-expression, an ~itouity to re-imagine the christian narrative for Ihc
pmseok

4. Cangregatian. by deveiaping and encoulagittg ihe congregation, enabling us to become e
cammunhy af hope and e blessing to othets.

Since adopting HeerIEdge, these principles have become the Icrts thorngh which wc view possible
developments, and the benchmark to quanli fy and assess our abjcctivcs going farvvmls. We believe
developing aur future slang these four prittciples will enable strong fotutdetions la be built for
ftltttre generations.

When pieretirtg onr activities for the year, thc Vicar and the PCC have kepi in m'md the Charity
Cammizsian's guidance oo Public benefit and Ihc spccilic guidance on charities for dte
advaneetaettt af rCligiatt,



ACHIEVEMENTS AJ4D PERFORMANCES

Worship k Services(Congregation)

The PCC oiTers a range of services during thc week. Morning prayer is held from Iviooday through
to Sattuttey; Iltis service used Io take place in Christchurch Priory. but duc to the pandemic Ihls was
tnoved Io an Online Sersiee and CcnIinuea IO take plase Online aS Ihie allOWS mere membere Of Our

COngrcgaliuo IO attend. Evening Prayer eontmues Io take Place at 5pm Meoday tO SemrdaV. There
are etso three other services Ihat take place in Ihc Parish on wcetrdayst two ar Christchurch Pviory

and one et St Creorga's Church.

Oa Sundays there ere a rninirnum Of fnur SerViset Within the Pariah, thtee et Ihe Pricry end One et SI
George s Church, in addition, there src several scrviocs held for Ihe local eontotunity and civic
leaders. This Includes Rernctttbrancc Ssatday. Battle of Briudn Scrvkc. St, George's Day Scrvic»
for Ihe Scout and Cuide associatiom, and a c&vic service for (he Iowa council.

Ag are welcome IO attend Our regular Sert ieec. At preaem theta are 332 parithinnere On rhe Church

ckctoral roll. l 57 of whoso are oor resident within Ihe Parish l3 ncw members have been added

and 4 names have been removed either due to death or having moved away from the Parish. The
average weekly attendance, counted io October, was 27i, but Ihis number incrcascd considerably at
festivals end civic services.

Pastoral visrts have been conducted by oor stcrgV and lay team. In edditimt to this, for 364 days ol

thc year wc provided our congregation. local community and visitors with a space I'or private prayer
end reflec(ion,

A epeeist service was held ftu Ihe community to celebrate Ihe plednum jubilee for Her Majesty
Queen Elicabcttt II. Unfortunately, later io rhc year we also held a service on the Sunday follov iog
dte death of Hcr Majesty. Both services werc very well attended ddt th Priory Ch h at f ll

capacity with approximately 800 peopk.

Christrttes is a very active and busy season fm' the Par ish, especially at Christchurch Priory. Jt all

starts at Ihc beginning ol' advent with Ihc advent Carol service (dariotess Io light) through Io
midnight mass and Ihc Eucbarun on Christmas Day morning. Within this period many thoustmds of
peopk of all ages enter the Church. Five local schools hold their Christmas services, and wc hold

Iwo 9 Lessons and Carol services due to the numbers wishing Io attend. Thc p~ from Ihc
Christingie serv roe and crib services are donated Io the Chi/dren's Society.

Our clergy Icetn alro otTIcieccd nt 38 baptisms, 24 weddings and 43 funerals. tare aiso held 63
inlertnenrs in our (imlen of Rest,

ivf uaic (Culture)

Musk Ir, an especial iv important part of our Parish life; oor choirs provide uplifting choral music at

manv of our Sunday services. They also enhance oor fcstivai services at paster and Christmas, and
at many of our major civic sert lees throughout the year.

'4'e also hold at least 30 organ recitals annually which are free Io aueod, invitirrg those who anend

Io make a linancial contribution atter Ihc end of each recital. These ro:liats are immensely popular
with between l Sit and 206 people attending each week.



Also, ihe Priory Church hosts other choirs and arches(ras from outside thc Church cotnmunity.
mainly far classi»ei caocettz, in»lading th» Bourn»mouth Symphony Or»lice(In who raised money
for their Benevolent Fund,

Our music d»pertmeot eisa supports aur local Church af England mhool by helping Ihem with

music education. A music festival v al also olgeoiscd io 2(02 which included lunchtime r»» ilats.

cv»ning concerts a(td ac(ivhics far yet(ager children with inv ltcs goittg to lone I school» (o take patt.

We also reinlraduccd three performance» of The Snowtnen just hcfare Ctttis(otas. Th» S~
tlim was shavm silenl]y on Ihe big screen and side screens in the Priory Church, e live orchestra

p]eyed Ihc ma*i», end a nenator toid the story. This included Ihree members from our boys and
girls' choir to perform a solo in frutti of m»mb»rx of Ihc public, Each p»rfarmance was sold out and

many people at(ending, especially Ihc children, having exp»ri»eood a live orch»stra playing end

cnt»Ting tti» Prioty Church for the first lime A retiring colic»lian was laken at each perfrmnsncc
and th» proceeds given to the: hi»el food tmnk

Priory House (Comme»»e)

Priory Home is a building directly behind thc Priory Church. ln the 1%%a (ha two buildi nip werc
linked together. in 2014 Ihc PCC became the uustcc af (hc Priory Ho(tee Trust wi(h th» trust deeds

being emended Io allow the PCC to us» (hc h(tilding for (he benefi( of Ihe Perish by providing a

space for the parish oAiccl. shop, cafd. and musettm.

'flic PCC invest»d X608,00(I of its unrestricted reserves to rcturbish Prutry House, logether wilh

f 176.0(lg ol' restricted funds from Ihc Priory Raus» CBF Fund. The v vtrt( started in 3anuaty 2(I22

and included the removal af s large chimney, This wsz to provide e larger scaling crea for the cafE.
TTi» toilets were alla modarmsed by increasing thc number available and to provide easier access.
Nine ncw ttttiscx toilets eud e tttodem ioii»t for those with special I(cede werc installed, Also, the

iink between lite Priory Church and Priory House wes extended Ia ellaw a»cess to Ihe toilets from

thc church when the house is closed. Access to Priory Hous» fr(ett thc masonic lawns to thc south

of thc building v'es allo improved. This included a ttuttp for disabled access, so Ihe pi(bile can
access lhe extra outside scatittg that is its»d by lhe eefE end enjoy quis(ude nnd e retreat from the
demands of modern&ay life.

The ivor(( wss compt»tad in iuly 2ll22, aod although a large emoun( of the Pariah reserves warn

expended, the Parish has seer( positive msttl(s from thc building Iefurbishm»nt There hes b»»o a
sobs(eu(ial inctease in turnov»r I'or the cafE, and it also provides a modern tecilitv for ell those who

w(cehip, wend Ih»»oo»»its aod mcitals, meal and work within the parish of Christchurch. 'Wc arc

greatly confident Ihal thc invcsimcnt that wae mech will b»ncfi( the whole pacish nol oitly in

financial ter(us bo( also for, pastoral, evettgclistic, social. and ecumenical mission of dtc Perish.

Other orgenisations»uch e» U3A end »hairs cau rent thc siuex,'for mce(ing rooms and ether social
events though oot Ihe year,

Social investment (Compassion &

Diane(ionary Mission and Charitable Giving lolallcd K5.293 in»lading the coins of K3,(loo to the

Priory 6»heal, canlribulians were also made to the Boscornbc Band of the Salvation Altity, thc
Royal Air Force Association end ihc Royal Bri(ish Lagian.



Wc continue ia support the Christchurch Faad Bank by providing a space For a collection paint nnd

giving lhc opportunity for thc congregation to give a financial contrtbutiott through special
coilcctiorts.

At the ouibreak of the conflict ttt LJkreine, special collections were taken throughout the Parish,
wish a total of R,605 being colhtcted aud passed to ihe pisestcr Emergency Camminee.

ViJVANCjAL REVIEW

A schedule oi' our unrestricted bui designated Funds and restricted funds cen bc found on page I2.
The value of these Funds including the endowment t'unde are listed on page 48 of this repute, 'fhe

PCC has delegated ihe management ol the funds ia Ihe Fuuutce Committee.

The total sccuntulatcd Funds stand at 48,44tI, I 38. The msjorit& uf aur funds of apptaximeteiy
6i1.1%are tied up tn ihc value of the Freehold land. bulldittgs nnd other assets.

A further f3,347,684 is held in other funds that are restricted, held in endowment funds, or specific
areas at work within the Perish. 73tis has inctuased by fA ld. l 27 despite the invessttMnt ttusde in the
building refurbishment for Pricey House, The resources for tltis project ceate Fram ihe Capital
Development Fund and the Priory koine CBF Fund, Thc incrcasc in value can bc accounted far bv
substantial legacies received into the Christchurch Priory Building Conservation Trust, This is
approximately e futther 40% of the accumulated Funds, leaving only just over II.25% for the Parish
genera I fund. Tltc Perish general furtd is the eccotsnt that eovets ebty-ta-dey expenses ibr the Periapt.

As can bc seen on page 48 thc Parislt general fvnd is showing 421.100. kccinng ibis account in

surplus; a g2, 635 decrease From thc previous year. Once again. wc have hed tu transfer funds from
usher untessrictsd bui designated accounts ia he able to mess ihe day-to-day expenses of Ihe parish.

Faclushng asset funds, ovr total unrestricted funds sre showing gl, 1 23,717 aud catt be used io
support ihe general account, This ftgvrc is lower titan the previous year by jvst under E700,0tyt3.

Although the majority of this was used For ihe building rcfurbishmcnis, f12'.0Ã had to be
uansfetted from the Capiial Development Fund io suppott the Parish general fund. Therefore, for
the general account tu be balanced in future yeats, further income sources need to be found or we

will need to find ways to itterease our current income sources Ttte eausiuuad dafteit within uur

general account will only grow due to inilationary pressures thai v c arc experiencing.

Although out reserves ere ei a level to see us through &e aexi few yean. with careful managemestl.
ihe PCC is av arc thai this situation cartnot candnuc. However, ihe building refurbishments ihei
took place this yoer should ~ en increase in income fram Christchurch Priory Enterprises Limited

From 2024, v hi eh « ill go towels dc creasing the gaiters I account deft c it.

Total Incurve and Endvwsnents

Our total income v'as X2.D86,492, a detailed breakdown of v hich can bc scca on pages 3 I and 32,

Although this looks very encouraging, we must take inio consideration the large legacies titus we
have received during dsc year f I 224,272 of restricted legacies were receivable during the year, as
sho«tt tri dottations aud legacies uu page 3I (vase 2a), which iuctudati fl, l68,272 uf legacies
receivable by Citristchurch Priory Building Conservation Trust. Our total income «auld have been
xg62, 220 i( restricted legacies werc excluded. Whilst overall income is above ~n*mic levels,



aur total unreslricicd income decreased whctt compared Io the previous year, even oiler taking into

cansidcrseion \hc large unrcslrictod donat ion received in 202 I .

Under ocher Iradirtg activities note 2h there was a smell decrease in the trading ectiviltes of
Christchorch priory Enletpeiscs Ltmitcd. h must bc remembered that the chap and Ihe cafe v.are
closed nmil the end of Jane 2022 due Io the building refurbishment of priory House. It is di Aicult

Io compare these figures In Ihc previaLIs year es the cotnperty wes closed Io Ray 2021 due to the

pandemic; the last full trading year was in 20 I 9.

The increased income under invcetmcnts note 2c is due to the interest rate risc being passed ort to us
vis the Church af England *posit fund with CCI.l. II is recognised Ihet our C'.13F fumls meet our

Invettrnant paiiCV.

All investments with CBF Invcslmcnl Fund rocome shares inourred an overall loss in value of
f63,035. cotttparcd lo a gain of %66,770 io 2021 as shown innate fb an page 43.

KapeadiHurc

Our total cxpandi(Luc for 2022 was f937,333, which is appraximatcly 4.4'k higher fram the

previous year once you have taken ireo consideration the abortive development costs of Iha visitor
cenlre af 6lg6.ggg which were included in the 2021 accounts. The parish expenditure is explained

in Note 3 nrt page 3s af Ihts repen,

The Full cast oi'the Priory Hauec building rcfnrbishmeNI a( gyg6, 000 has not been included within

Ihe perish expendituta. This refurbishment is regarded as e langible Fixed asset end is shown in

noIc 4c an page 4 I, The PCC agreed that Ihe cast af the refurbishment will bc depreciated aver a
10 year period. Yhc amaunI ofdepreciation cxpented during Ihe year is shown in note 3e.

Oue ertcrgy contracts came up for renewal in October 2022. Although our energy coals have

ilreased, by negotiating carly, wc w~ able to evaid greeter rises due Io the ongoing crisis in

Ukraine The new cantracts werc arranged for a further 3 years.

Christchurch Priory Enterpetses Lsd (CPKLI

Christchurch pelory Enterprises Limited reopened alter thc completion of Ihc priory House

refutbishmcni on 27th June, ead although we saw Ihe bcnclit of Ihc rcfu*hhmcnt with an
immediate increase in turnover contpared Io thc same perhd in the prior year, there was a net loss
af &l6.622 avarell for Ihe year. This wes primarily dna lo the shop end Cefd only reopening for

trade in July 2022. 13owevcr, there wes also att increase in staff salary costs by f 1 9,219 Io f80,353,
ar salary costs still needed to bc paid during the 6 monlh closure period, and wc saw Ihc fuii year
effect ot all required positions being staffed during 2022. The PC C agreed Io transfer 635,000 from

thc Special prajecls fund to help the cash Aow, This amounl will be returned Io this Fund from

realised profits in 2023. It is hoped Ihet thLs will be achicvcd in thc ftrsi full year of trading aller the

rafa*i shntenc, but if not a panion of ihe 2024 profit mey also be required. Arty future proftts for
che time being will be transferred Io the Parish general amaunt towards the cost of mission and

rninietry in future years. The Bral quarter Of 2023 Shawcd S graSS profit Irnding snrplua on Ihe

proftt and loss acconre of over $5,500 indicating promising return in Ihe future.



VOLUNTARY HELP

0 is acknowledged tiett the Pariah relies cut volunleer help, end it is impossible lo quantify Ibc
cotnmcrcial valve of such eseissertcc. It ie estimated Ihet wc have a mmimum of 80 hours of
voitlntccr work e day, 29, I 20 hovrs e yeas, Jf vs l&c the National Living Wage of f I 0.42 ez hour

(as el April 2023k the minimum value of our volunteers, in a normal year. tnusl bc in Ihe region af
K3INI, 000 e year (202 I:277,000k

It is volvttusry hc'Ip that cneblcs Christchurch Priory Erttcrpriscs I.iruitcd to lrade oo a profuabte
betir. , Wc have e conskfsrablc number af other volunteers work ittg for dtc Perish esc Wctcotnets,
Stewmls, Guides, Bell Ringers, Italy Dusters, Servers. Sidesman, )unior Church Leaders, Flower
Ladies, Sewing, Guild, Arcbivisss, Chairs, Concert and Ivtusic Voluttteers, Administration Office
Voiutstccts. property OBicc Volteitoets. Volunteer Vergen, and oas ftugetting our key Mtttistcy

Team, Retiral Clergy. Church Wvrdcns, 13cptity Wardene Assistant Werdctis nitd PCC members.

We atsa appreciate the support we tmeive from the Mothers Llnion, Friends of thc Priory and many
others.

EisIDOWMENT FUNDS

The Lindop Legacy Iut»trna to bc used for Ihe bcnellt nf Christchttrch Priory at the
discrclion of the Vicar ntid Churchwardcns. Currently, thc ittcuoic
is crcdilcd to thc Priory General Fund to offset music casts.

The Music Pend Income fram this Futsti ia ta be ttmd (or lhe beneftt of music ah or
in connection with, Christchutch Priory.

The Tithe Chancel Itund Income from this I-'und is currently used to offset dtc buikling
imurance premium for Christchurch Priory, which treatment hes
been agMed wtthihe Winchester Diocesan 13oard of Finance Lid.

TItc White-White Fund . Fabric Fund for Chrislchurch Priory.

Thc Priory Nance Itund
(Pit FI

Emanating from the ncqttisitiott of the Priory Iiovsc Charily.
(PHCh Ibis Fund is rcslricted to the maintenance oi'the Fund's

Properties and grounds, subjec( to a Pratocai agroed belweett the

PHC Ti uslccs and thc PCC. Arty surplus aocvmulescd income, Iu

tha extent it is not rcquircd for future maintenance ol' Permanent
Endov ment Plopcrsics. may be used solcl& towards Ihc coal of
repair and maintenance of the Priory Church.

Tbc gbute Fund Ort 16th l3eccmhcr 202 I ~ed income of f Bl, I 48
transferred from Thc Charity of Captain William Cordon Shvlc la
lhe PC&'. , end credited to s newly crested rcslrictcd fund cs!Icd thc
Shuts Fund. This accumulated income will he held subject m

future use in accordance with the Charily Commission's original
Scheme dated 28th January I 969 (thc Scheme) being tcssricml for
lhc upkeep of Ihc bury Chapel v ithirt Ihc Priory. end so fer es any
income is nal required For such repairs Ihcn it can bc ustv3 far thc
repair of lhe Priory Church itself. On Ist February 2022, thc
transfer of the investritettt asset was completed, being 5,066.38

IO



units or CeF Investmenr Fund income shares, with e ~r
valuation of f I l2, r) I l as et that date. Prjrsnartt In rh» Sobcmc thc
trustees er their discretion mey eppiytitc whole or part of (he

capital endowment for Structural reps irs of the Lady f:ha pe],

TAXATION

The pCC of Christchurch enjoys cbarireble status for iaxatiou purposes and is Ihereby cxentpt from
I~Corporation Tax either on ie income or capital surpluses.

CPFL and the Parish arc registered for VAT. Thc Parish bas registered in the Churches curl

Cathedral Scheme end because CPLL is a subsidiary crnnpan& vf the PCC, we ere tegrarered ss a

group with orle VAT registration number. This enabks us to c)aim bach (r5%r of Ihc VAT wc pey
on many of Ihc parish expenses. Ahhough we have to pey VAT on specific income ihe parish hes
benefncd from registration and has claimed bac)r f 112.922. (2I)2I:g47,$47).

INVESTMENT ANI)r RESERVES POLICY

1nvestmcnt Policy:

Tire Finance Committee, acting itt cortsultetion with sod under thc authority oflbc PCC, contiirucs
to place funds on deposit, end these rhouht be available on derrrartd,

Certein km& term funds of ihc PCi.' are hchl in Central Board of Finance ICBF) fruity Incmnc

Funds, with a view to obtaining long-(em capital nnd income growsh, Thc Property Fund Shares
held w'rthin Ihc Lindop Legacy were Irrrnsferrcd into income Shares during March 2I)22. Full

details of investments held ai 3I Iyoccmbcr 2022 mav ba found on pages 42 arrd 43 el ibis rcport.

lnvestmcnts whkh are hald in rhe CBF Deposit funds am in )reaping with in our overall objectives
of being see iallv. cnvironmerrtally, end ethically responsible.

Free Iceservce Pulleys

f)te free reserves of Ihc 'parish, availabk Io meet dsy ro day running crrpcnses, decreased by E2,62&

ro f2 I, I 00 es ai 3 l December 2922 (sru. nose I 4, page 48) (202 1; e23.738)

Apart front thc Oue Legacy of t6, 356, which only be used for the benefit of St 3ohn's, the

remaining unrestricted funds within thc total of gl, l23,7I7 have been designated by Ihc PCC.
Were will bc a need Io re-designate some oi'these funda for general purposes.

A lull summary of Accumulated I-'unds as st ll December 2I)22 is on page 48 of this Report. A

summary of the purpose of each fund is shown below.



Summery af unrestricted but designated funds end restricted funds

Restricted

ttestricted

Rastricuxt

Reseicoxl

Fabric Fund

Belt Rcslorelian Fund

Choir General Fund

Choir Training 4
Education

'Kgth Organ Fund

Rettriated fta repaita and maintenance ofChurch

buildings. Ma in income from restricted legsc les

Gcncrai maimenance and repairs to the belhu Added to
annually from the Tower Account by the Ringers

Mainly Funds choir events c.g. trips, BBQ Income from
contribution for above events. all unpaid v)adding fees

Funded from large donations in 20t h and spor, ificaliy for
special choir training coals

Resnicted For costs relating (o Ihc organ, Ihc remains of
Ihe 900th Appeal and a Legacy

Restricted
Priory Benevolent
Fund

For the poor. sick k needy of Ihc Parish

Resnicted

Rcttlietect

Rea Itic lect

Priory Hoes» CBF
Fund

Christchurch Pviory
Conservation Trust

SI Georgcs Chvrch
ttestrictcd

Shute Fund

Transfer fram Priory House Funds tPriary I tausa Trust

control)

Transfer From the Conservelian Trust Funds

(Conservation Trust contrail

Legacy far maintenance af the church building

Maintenance of Lady Chapel, if not requited csn bc used
far other fabric 5hut» Trust conttot)

ttnrestricted futsds (cnn he designated by the PCC for other purposes)

Unrestricted

) detittnated

Unresuicted
) designated

Unrestricted
) designated

Unresui cled
) designated

Unrestricted
) ctesignstcd

Unrestricted

) designated

t lures t rinsed

) designated

Unrestricted
) designated

Fabric Fund

Capital Development
Fund

Minor Capital Rcmvc

Phase V Conmrvatiott
Praj eat

St Johns (Guc Legacyt

Children k Vauth
iMinislry WOrk

St Georges Church
Vnrcsuicled

Parish Spec ial Projects

General repairs to the Prior. and Priory House snd
income from same unrestricted legacies

Ta bc used for capital projects

Non-recurring earns af expenditure, otTtce equipment etc.
Income tram saic afChair Ciys cnd am' I unrestricted
tc ies

Unvestrictcd funds allocated to Phese V Project

Unrestricted legacy speci Btcstt& I'ar St %%dbns' Church

Youth Worker salary k expenses

For St George's Church

Ta 6» used by the PCC for projects that will help meal
thc objectives af the Parish
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PLANS FOR FVTVRK PER10DS

Whslevcr lhe future holds, the PCC aims always to develop funhcr the ministry nnd mission of the

whole Parish. whether Ihrough Ihe Priory Church, Q George's or Sl John's; Io help our rnembcrs

groW in faith; ta SerVe Ihe iOCai Camrnunil; tO Care for three Wha Wardship With us, thaee la Wham

we oQ'cr pastoral cain, tham v c welcome as v i litars, nnd Ihose in lhe community living an the edge
ar needing. support Ihrongh Christlike lave in action. In ail this, Ihc care priority is people, es il has

been for nearly I,(100 years in this part of the K lngdain ol'God.

Alonlpide dtc continuing focus an ministry snd mission, the implementation af lhe Maslcrplaa,
which the PCC agreed unanimously in January 2023, will be a major focus far the coming, years.
Thc I4astciplan is the fruit af several yearn' whack by Ibc V'ay Ahead Croup, tcI up by the PCC
before Ihc pandemic.

The Masierplan consists of five dist inct prajccts:

I. I o repair and conserve thc nave iaaf of the Piiary Church, in lhc next Iwo years.
2. To replace the Priory's healing, and lighting.
3, Ta rodo thc North parch entrance to thc Priory.
4. MOVC thC Priaiy'S museum la en eCCeeeiblC. graund4iaar IOCatian,

5. To construct a ntcv wckomc building, which will contain new catering faciiilics, shop, a
Suite Of iaaml. and (it ie hoped) Ihe neW mVScnm. Thc commercial eetiVitim ta be
undcrtakcn in ibis ncw building wiil help cnsurc lhe Parish's fulurc financial suilainabililv.

In 1aunc¹ng thc Masteipisn, Ihc PCC eisa acknowledged that s substantial fundreising campaign

will bc reqtrired. At lhc ineclmg, af the PCC on 30th March 2023 il wes agreed thai fl 00,000 af
hmding fram reserves is Io hc made eveiiable to move lo the next stage af delivering thc five

projccm. At the same meeting, Ihe PCC accepted ihc need to employ s Campaign Fuitdraising

Director for a lixed time. At thc time of v'riling„ the recruilmeni process far this temporary post is

under wsy, Information on these fundreising activities will b» re~ in next )car's annual rcport

In Ihe coming weeks, we hope lo appoint a ncw Children snd Fainilies Ivtinister. This posi is fully

funded for the next three yean-

We shall sian impicnlnt lbe decision taken by Ihe PCC ei its April meeting ia sel up s new Senior

Lcs*rship Team (S'LTk The background to Ihis decision is Ihc need far parishes with a Major
Church, in aur case thc Priory. «iih sli iis associated challenges and typcnsunitics, to develop a ncw

frnrnev. ada to menage day-loday activities. Now that mach nMrc is demanded of churches nnd

parishes snrh ss ours, end fallowing thc PCC's decision to create the rale af Chkf Operations

Administrator, Ibis decision was seen es incvitabk and necessary.

The puiPOSC in Creating the SLT ie IO SCparale governance fram managemen(. The PCC reteine ile

proper governance end aversighi mles. including letting the direction of mission and vision; but
PH' mctnbcrs. who are trustees of lbc Perish, snd the Churchwardcru should bc freed from daily

nvstegcmcnt responsibility.

1'hc PCC har

absolved,

ihercfam, m delegate (he dsy-la-day operations of running the Parish io the

SLT, The SL f wiii meet weekly end will bc chaired by the Vicar (or iri their absence by someone
else noimnated by lhc PCC), 'fhe rneinbership would be: the Vicar, Associate Priest, Chief
Operating Administrator and Finance Adrninistresor inhielly, with additional senior meinbers of
staff added if and when dic staff structure expands ance thc ivtastcrpien begim io take shape Ii is

envisaged Ihis ncv" operational structure will came into force I'olio w ing the APCM.
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On Ist July. thc Revd Sam Duckhouse will be ordained Priest in Winchester Cadtcdral. This ir, a

vignirprcenr even( no( only in Sara's life, but iu the life of she Parish. On I 3th July, (his year' s

Summer Fc(c and Craft Fair will bc held rat tbe Priory lawns.

Throughout the year we will continue to ofTer the occasional oNiccs —baptism, marriagc, funcraLs-
iri the Priory arrd St George' s. h is encouraging (hat. afier the interruption caused by the pandemic.
shc Priory will hov( at kast swway-(hier vreddings Ihie year.

Vndcrpinning all Ihc above is our core mission of worshipping Cad in public vurship and private

prayer, and n(rrturing all ow members in Ihcir discipleship,

STRUCTVREr GOVERNANCE APID MANAGEMENT

Remuneration policy

We Idacc great valve on our highly talented, dedicated. aad pcsvionate slatT tcam, wi(hoot wham we

could no( deliver agains( our vision, missi(at and objectives. Our rcmuncralion pogcy is aimed st
ensuring Ihai pay is competitive within our sector, rewards staff fairly and enables thc stafT leam to
feel valued.

Our principks vrc to reward staff, irrespective of sertiori(y informed by site followingi

I. Faisuess. wi(hou( discrimination and with an attention (o cross cn(ity psri(y.
2. Differentia(ion- ro rcftec( a corubina(ion of what is achieved and rhe way it is achieved.
3. Comp lie rrcc to al I IIMRC and Charity Criminis sion rerii(ircmcnta

d. Affordable: with good stewardship.

CHRIFVCIIURCIi PRIORY ENTERPRISES I.T13

The Financial Statements of Christchurch Priory Enterprises Limited (Registered Company number
olgg330t) arc fully consolida(ed within the PCC's Financial Sta(cmene, in ~ance with (he
Accovn(ing an(t Rcporsiog by Cbariticsi Sra(eioeot of Rccornrncnded Prat(ke (SORP) (FRS l(32).

The PCC is the Beneficial Owner of logo( of Ihc Issued Share Capital of Chris(church Priory
Entcrtuises Limited (thc Comfy) end exercises ils control through nominee shareholders
appointed by (he PCC. Rhea realised. ell of the prof(ts of the Company are transferror (o thc PCC
for she benefit of Christchurch Priory.

On 27th Janvary 2023 the name of the Company was changed at Companies ftouse (o Chris(church

Priory Enterprises Limi(ed.

PCC Nominee Shnrshofdasv

Mrs Jvlie Mills and Mr Roger Mason hold (hc issued Sharc Capital of tbc Company as nominees
I'or (he PCC.



6)ireetora

Company Secretary

Mrs Sheila Horslced
Mr Robe)t Day
Mrs Tracy Fraud

Mr John Fisher

(Rcsigncd December 2)922)
(Resigned l3cccrabcr 2)922)

(Appointed Iyecember 2022)

(A ppainlcd April 2018)

Christchurch Priory En(erprtses I.td Summary of Trading snd 94et Asses -2022
&hop Cafd Total

f
2112 I

f

Trading irwonrr

Covid 19 Gnrnra

23)NI6 66,4t)6 99274
D II 0

1173/&3
23,543

23%8 66,466 9t)374 127,226
Expcnditurci
Per ebases
(3 corral Expenses

15,061
20,67o

26/31 4 I 392
74,934 95,694

4$,035
79,69II

ttet (toss) r profit

35.73 I I OI, t65 136.696 124.925

(I l.923) (34@99) (46,622)

Accumulated profit ((loss) racerser brought foru4od

Net (IOSS) ) proiil for lhc year
Smre capital

biet (liabililier)) au)eel el 31 Deeerober

21

(46,622)
5

(23&9)
23(II

5
)4*))l) 20

INCUM BENT AND CHVRCHWAROENS' CHA RECTA BLETRUSTS

Thc Incumbent of the Pal'ith, being the Vicar, together with Ihc Churchwardens far the lime being,

are Ihe Trvs(ccr of:

Tbe Charity af Captain Wilham Gordon Shoto
6cW Chrlltehnrch Priory

The Charity e)f Mary Wstertleld

Charily Cotntn(scion
Registered btumher 234102

Charily Ctunmission
Rug)stared Number l)955323

The Charity of Captain William Gordon Shuts lCW Chitsmbureb priory

i'hlr Charity was de lcrcxl from Ihc Charity Commission's rcgislca oo I I lh March 2Q22.

The Charity of Mary Waterfield

lly a Schcrire scaled by 1hc Charily Commission on I 2th October I'9')4, the income of thr Charily is

to be app! ied to furthering d)c religious and other charitable week of thc (.'hureh of Fzglend N)ilhin

dctined geographical areas ofbenefrl.
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During recent years. thc Watcrfrcld income has been disiribmed to the Christchurch Priory Gciterel
Fund.

Whilst thc Shuie end Wercrficld Charities mey be regarded as connected io she PCC hy reason ol
the'ir Trustees end the grants thc PCC receives. nevertheless she PCC cannot control their activities
aud they are ther»Free nai considered ia bc subsidiaries of the PCC as defined io PRS I 02.

Further derails of ecch Charitable Trusi ruay be obtained irom the Truss»as, c(a The Parish Offic».

CONNECTED CHARITABLE TRUSTS

Christchurch Priory 6uitding Conservation Trust Charii& Casnmission
Registered t4untber 1 I 07 i 39

Thc pnncipel ahjcetivc of ihc Trust is thc advancement ol' Christian ralittiao end education for ihc
public benefit by thc cortmrvetion. repair. maintenance. rcstoretiort end refurbishment of
Christchurch Priory.

Except far ihc exotTscio Trustees. rettncty rhe Vicar of ihe Parish of Christ»isaiah end rvvo

Churcherardcns of thc Parish af Christchurch, other Trustees must be approved by the PCC priar to
their appoitttment.

Daring 2016, the ruejarity af the Trust's assets w»tu transferred to the PCC, to which lt is conn»»ted

by reason of rhc contsol eod power vested in, ead ihe linancieI benelus eajoved by, she PCC. The
Christchurch Priory Building Canscrvmion Trust is thereby e wholly awned suhsidIary af the PCC
and accounted for accordingly es required by the Charitics SORP (FRS l 02).

In order (o streamline edruinimreliao, whilst r»seining entittenmttt ia future I»gscies, formal linking

of this Charity to tive PCC iv uortcr ective eansi*ration.

Friends of Christchurch Priory Church Charity Commission

Registered nsuttbcr I 063246

The princitud objcctivc of ihc Cbeiitahlc Trust is to assist io she repair ead &aasarvetkm of the
lYiary Church and its contents and generally to support the v ork of thc Church.

Thr PCC eeunar exercise control ar povver over the Friends of Christchurch Priory Church but the
fiaenciel beoctii received by ihc PCC results ia il being regarded as connected without requiring
consolidation.

Korr. ~kAur dy rke C.'aursected &'harl(od(e rrtssrs are fss(h relfecrerl i liftin (dr FirMircwf
5taremrncn ia eaesprxruee ii irk C'frere(i drraorrr/ng R»Ru(o(forts (see Kore 2(u) page 3Ij.



RISK MANAGEMIrisFf'

OVerall rial( mnnageman(

The PCC has a risk register which covers (hc major risk to which the Chari(y ir, exposed, which is

updated st ]cas( annua/ly. Systems and procedures have ba.n established to mi(ige(e the risk that

the church faces whcrc deemed apirsapriete. Procedures are in place Io ensure cornpli((r(oc wi(h

health end safety ot' s(aff, volunteers and visitors. The schedule ol'major risks and uncertainties

iden(iliad by lhe FCC is se( aut on pages I 9 and 20.

financial R(sk

Dayao-day snarregcsncn( of Roon( iel risk is delegated to Ihc Finance C(rntmiticc by shc PCC and irt

is Ibis Comrnittcc Ihat is rcsparrsiblc to the PCC far catt(rollirlg all Funds within Ihe Parish.
Dcurilad budgets are prepared, atrd Ihc cash liow is kepI cans(an(ly under review. Each month PCC
Mcmbcrs receive the Minutes of thc preccdislg I-'inc(Ice Meeting together with a report from the

Chairman.

Reference (a the Summery of Accumulated Funds (Reserves) wi(Itin the Parish at 3 I December

2022, page 48, sbovvs tha( thc Vttrcslric(ed Free Reserves of thc Parish wvrc in art(plus by 62LIQO.

Although Ihe Parish is in surplus we will can(inue la work wi(hin budgets.

Repata(lanai Risk

This cen be rninimieed b& encouraging best proc(iae in all aspects of (he Parish's snanagement,

thereby reducing (he risk of inspproprime actions which would have a damaging eBec( an the

Parish. This cr(tends both Io SteiT and Valutl(ears, all of whom need Io be familiar w((h their duties

nrtd adhere Ia lair( down procedures.

h(ntory and Legal Re(to(roman(a

Thc PCC eodeavaurs to comply wi(h Church af Fngisnd guidelines, Charity Commission

regulations. Accaurnency pamduxes, Heal(h and Safety requirements, and all a(hcr legis]ation

rehting to the condwl of its affairs.

Operations I Rbrk

O(hcr thm the Financial Risk detailed above, Ihc PCC believes tha( (he Opera(ional Risk Io thc
Parish is relatively low. The main concern is Ihc fabric of Christchurch Pr(ory, bui the Property
Committee has thc rcsponsibili(y far ensuring Ihal all relevant msltcts src braugh( to the el(cation of
the PCC.

Ta race( our objcc(ivc of compassion Ihe FCC has e benevolent fund. Thc itcncvolcnl Fund is able
ta support ths paar, sick and needy within thc Parish of Christchurch before psrurh boundary

changes 'rn 2005, (hcrefare it is to suppors Ihc cvnrmtrnity in thc Parishes ol' Christchurch snd

Mudcford.

'Vis is a restricted fund with Ihc initial opening balance being, (be nMrger af Ihe Christopher Austin

Legacy Fund. Iiist&rric Charities Fund and Ihc Mabcrlcy Trust. Thc Christoirber Austin Legacy
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Fund was alway» pan of the Parish ~cats, and the other Iwo funds were transferred Io the Parish
accaunts in 2gl g. Regular interest peymenls art received fram the endowments fram the above
funds. Thc PCC hes given its authority to Ihc Vicar and Churchv erdcns Io approve greets to bc
paid out from this fund.

Grants totalling K5, I87 were paid aul af the Pariah Benevolent Fund dnrutg 2Q22 (202 l: f4,gigl.
This included f3,3' given In the Christchurch Food Bank, being FI,430 of regular monthly
contributiotu. Ictd E I,879 to support otltcr local non-food projects. e I 478 wee also given to local
primary schools Ia enable children of specitic classes to go on educational school trips, Many of
these young peapie would nat have been able Io go on these trips as their families do not have
enough income ta affard Such Izipa during the current COSt Of lie ink Crlatc.

Pundraising police

Due to the size ol aur congregation and Ihe number of donations of all sizes that we receive each
week wc cannot fully investigate ecch donation However the PCC takes precautions in nur
fundraisirtg nt ensure thc plex:sion of thc public, including vulnerable persons from unreasonable
intrusive or persistent fundraising approaches. and undue pressure Ic donate. Thc Finance
Administrator would take seriomly any ettpression af dissatisfaction wc may receive and ii woold
be rcptesed to the Chait of Finance. We would aim ta resolve any catnplaittts as quickly as
possible. end cer policy is to escalate ccrrIPleinss ut»rnatly ta Ihc Chief OPcratiaas Adnliaislretcr.
If a complaint cannot be resolved it v,caid be furthev escalated tc the chair of the PCC, whn will

nominate an independent rcv icwcr Ia consider Ihe merits af Ihe complaint and any resulting actions,
If necessary, we would contact the Charity C'ontntission for advice and guidance.

Wc have not received any complaints in 2II22 cr 202l.

The PCC folknvs Ihe Genera! Duta Pro»etion Regulatian (GIyPR) and monitors the usc af data
carefully, particularly cancemmg donor data, I3ur privacy policy covers how we use donar data
and gives donors the option (o apt oui of any camect or make a formal complaint.

Hc PCC will register v idt thc Fundraising Regulator in 2023, and will cnniirm that it is following
thc Cade a Fundraising Practice in Ihc next annual rcport.

PRIisICIPAL RISKS A%9 UNCERTAINTIES

in delivering iis objectives, the PCC faces a variety af operatianai, Bnancial, and economic risks.
Major rictus erc reviewed quastcriy, end appropriate symems have been enablished to ntitigate Ihe
likelihood and thc impact af these risks occurring.

Senior staff manage risk as an integral part of their daily activities. and the most significsutl risks are
reported regularly Ihrougit Ihe Property. Finance cammittees and the PCC.

Thc fallosving major risks were identilicd in 2II22 Thc key actions to mitigate Ihc risks ere noted
alongside each item. Thc potential impact of Ihc Covid l9 pandemic an Ihc PCC's ltnancial
sustaittability, activities and staA'was &rdtially recogttiscd in 2621. and is highlighted below.



lturk

Finaacial suseninability eomprombcd as o
resu)t of reduced income aad increased
coed as we continue to recover from the
pandemic and as the cost uf living
incresaca.

Muon~meat Actloa

S)gnifieant rertrueturing taken place and revieW Of

emivities end systems io improve cffreicncy.
introducing new events and activities to attract

visitors. Investment m technology to improve
eificieney.

Impact nn Friary'S life ar a reSult Of
insulicient funds to enable fu Wbcr major
projects and maaeging expectation
around planned major projects.

Wide level communications lo stokehol*re emi
interested partial to take place. Ensure strong project
management for firtnre projects.

Priory inking on more activities than cnn PCC ensuring proper' priorilisation of projects,
be maaaged.

Irregular monitoring of Projera activity

IInrm comes to those in our care drrc to
tack nf aptrropWate and compliant child
and vulnerable adult safeguarding
p rue ed a res,

Saleguarding in ihe Parish is overseen by the Parish
Safeguarding Otllecr. The Parish works closely with

ihc Diocese of Winchester to ensure thai it models
best practice in saFegusrding.

IIarm eusnes to visitors of staff duc to The property Conrmittec work1ng wtt)1 the property

lack of appropriate ond compliant health Manager monitors and reports on risk arear

nnd sat'ety procedures. identified.

Regular Health 4 Safety reporting nrker place ai
PCC meetings.

grsfl' training in key Health k Safety procedures is
ongoing,

FaHore of the organisattun juopordised Succession planning wi)l bc under review with ihe

due to luck of adequate succession ncw Chief Operating Adm)nistrstor, in post from

planning for key senior rules. January 2tl23

Inner deciaiorL-moktug aad breach of
regulatory rcrtuirumcnb dut to weak or
sroo~mpliant governance structures.

PCC meetings and structures are being a)i)prod with

Charity Commission end Church L.aw requiremcnB.

Conf)icr of inmrcsts are managed appropriately,
approved by the PCC, and Fully disclosed in (he

Annual Rccounts-

Inability to operate in the event of a
d)roster duc lo tbe lack of adequate
business continuity phnnrng. Business
Continuity compsumisad or crltleai data
lost through cyher-attack,

Comprehensive property insurance in place.

iT eystenrr are hacked up remotely snd can be

scqcsscd renrotely.
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SigniTiesnl investment v, ill be made in 2023 ta

upgrade thc Priory's digital end technology systcrrts

irtoitrdirtg ~by,
Dntn security breach or Failure to
demonstrate contpilance rrith the VK
General Datrr Perrtaction Rogntnthsn

(GOPR) requirements could iusrslt in a
signipscant Sns or other regulatory action,

Internal attd external UK GDPR advisors monimr

and repass on rish areas idcntiftcd,

ReiT trairtirtg, on UK GDPR is ongoing.

Donations are lorrer than required lo
meet llnaacial nad eashfiosr obligatfons
dne to

Major repairs
Lowar coogregetionsl attestdnnec

Wa Perish re]les an Gad's provi+ian snd the

generosity of rhe corripagetiarr ro meet irx Ciuaneial

needs, and members of thc congrcgtuian could bc
approached to undervrHte in the cvcns of a siwrtfai I.
Currerttly hoidirtg more than three atantiu tvosking
ropital irr uuresuieied funds

Strong budgetary and finartcial corarols in place.

Cash fiavr forecasts are reguhtrly updated end
reviewed by the PCC.

The impact oi Corid 19 cou}d impact she Tlse Perish's online presence hss broadened
PCC's eEorta tsr rebuild its congregation signilrceraly durirtg dm pertdereic.

and impact the Bnanccs of the Perish.
The Parish developed strategies for ittsnaging its

response to Covid l9 vvhasher online or in person.

Apprrsrest hy tea wracMaf church cotrnctt on dtb Alay 2027 anrf signed on lsr behalf by.

Reverend Carwst Charles Stewart (Chairman)



TKF. PCC OF TIIE ECCLESIASTICAl. PA RISI( OF CBRISTCkURCH HOLY TRI 5 ITY

Fl)stANC[AL STATEMEIITS FOR THE YEAR ENIIEII 3) DECEMBER 2g22

STATEMEIIT OIr TRUSTEE RKSPONSISILITIES APPLICABLE TO )ylEMBE88 OF
THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

Tbc Trtsss»es ase responsible for preparing the Annual Rcport artd the Irnancial statcrncnts in

~ance wilh applicable law arM) rcgulatioua,

Law applicable so charities ir) &g)and «rrd Wa)ca requires lhe Trusta', s lo prepare fin«nein)

stat»marts for each financia) year which give a true and fair view of t)sc »bargy's fmsutcia) aclivifcs
during the year arsd of ils financial position at the end of thc year. Its preparing gnanc ial statements

giving a true and fair view. thc Trssstccs should follow ~ practice and:

~ se)ect ass)table accounting polirics and t)ssut spplv them consistently;

~ make judgements and cstirnascs rbat arc rcasorssbk and prudent;

u observe ihc mcshods and principles in rbe Charitks SORP;
u stase «%»ther applicable account)ng standards nnd srasemsmls of recommcudcd practice have

bccn followed. subject to any departures disclosed and explained in the frnancia) st«tern»ms:

~ prepare lhc fr)tan»is) curt»mensa sat the going concern bas)s unkss is is inappropriate to presume

shat the charity will continue in operation.

fhc Truss arc responsible for keeping accounting records which disdose with reasonable

accuracy the tluarrcial position of the charity and which enable shcrn to ascertain the Rnancial

posiiion of the charily and which »nable sb»ns lo ensure thai lhc financial stat»rnctus comply with

applicable )avv nnd regulations. They are also responsible for safeguarding thc assets of lhc charity

and banc» for taking rcasnrasble skpa for the prevention nnd detcciisxt of fraud nod other

irsegu)arilies.



TIJE PCC OF TXE ECCLESIAST JCAL JsARIKII OF CXRIETCJIURCII HOLY TRIPJ JTY

JP JIEPEJalykf(T AUJJA'OJLq REPORT TO TXE MEMBER8 OF TXK Pcc OF THE
KCCLESJASTJCAL PARIM OF CXRISTCIIVRCX XOLY TRINITY

Op(orna

Wc have audited the financial statements of the PCC of ihe Ecclcdasticnl Parish of Chrinchumh Holy
1'rinhy for the year cndcd 3 1 December 2022 which coctprise the Consotirtated Statentent of Financiat
Activiiies, (he Consolidated Jtetsnce Sheet, Consolidated Cestifiow Sat(omen( and the notes to the
fineneieil Stutemen(S. inotudinJJ a Summasy ai'sittmficant aceouatiu(J palicics TJic fmeac. iul rcpaitintt
frumewartr shet hes been applied in their preparation is applicable lew and Vniicd Kiugdottt Accountinst
S(andatsts. including Financial Repoltilttt Stet(dard l02. The Financial Reporting, Statrderd applicable in

Ihe (JK end J(epubhc of ireiatid (United J(initdcm Genemt Jy Acccp(ed Accauuths(J Practice).

Jn our opinion, Ilia Rneaoiel statements:
~ y've a Ime acd fair view of Ihc state of shc Charity's sf(hire es at 3 I Deoeniber 2(J22 end of its

insuree and expenditure for the year (hen ended;
~ have haec properly prcJuecd in accardenca wish Utdicd Kiattdam Gcnenstty AccoPied Aecountiug

Prae(ice. and
~ hevo hccn prcpaml in arcordance with thc requirements ol'thc Charitics Act 2tt1 I and 'Hrc Church

Accaunung, Rettuiatiar(S 2(J16.

Jgeste Ibr opinion

We conducted oor audit in asswrdetlce with Jn(crea(icosi Btandards on Audiihsg & UK 1 (1SAs (UK) J and
epptieabtc law. (Jur responsibilities under those standards are further described iu Ihe Audi(ar's
iesponsibilrties for the audit of ttte financial statements seciion of our repon, tare are independent of ihe
Charity in eCCOrdanee with the ethical requirementS thai are relevaln io our audh of Ihe frnacelet
sratemcrus in dic VK. iuctudhs8 thc FRC's Erhiad Standard, end we have fulfilled our other iuhicel

mponsibilities in aorordance with these requircnteets, We believe that thc audit cvidettoe we have
Obtained le Sufft Cierlt and upprapria to la pravide a bail~ fOr our opia ian.

Conelaaioaa relating te Ruing eoacara

ln eudilinb Ihc linear ial stercrncnts, we have concluded Ihat thc Mcn(bars of Ihe Council'r use of the
gOing, concern basis ofacccuntiu(J ie the preparation of the financial s(aunricnts is appropriate,

Bused on the nark wc have performed, We have nat identified any ma(cela( teteeminlieS retaiinp, te
events or candiiions that. individually or collectively, mey cusr sittmficant doubt on ihc PCC's ability to
continue es a going concern fare period ol'ai Irest l2 mouths froin when the financial Statements arc
authorised far issue. Our responsibilities end Ihe respaesibili(ies of tJIe Members of the Council tvhh

respect to tining concern are described in the relevant sec(ious af this repass.

Syiher Jafnrnsntion

Thc other information comprises Ihc information included iz the annual IePurr, 'melodies the Members
of (he Council's repast. other than thc fit(uncial statements end our auditor s rcport thcrean. The
Membere Of the CctmCii are reepaneible fOr the alber ittfaitnetion eantaincd within Ihc annual report.
Our opinion oc ihe frrwnciet naicmcn(s dace noi CoVer Ihc other in farms(inn end, eaeepi IO Ihe eXtent

o(herwise explicnly stated in our repor(, we do not express any form of aesurence conelusion Ihrrcan.
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THE PCC Op THE ECCLESIASTICAL PARISH OF CIIRISTCHIJRCX HOLY TRibtiTY

lhlDEPENIsENT AUDITORS' REPORT TO TNE MEhIBERS OF THE PCC OP THE
ECCLESIASTICAL PARISH Op CffRISTCHVRCX HOLV TRINITY (cantinnedI

f)nr rcsponsibiliry is to read the other information aud, 'm doing so, consider whether Ihe odtar

infartnalian ia tnateruttly inecnsiatettt with Ihe llnaaeiai statemettta Or Our RIIOWtedge Obtained in Ihe

caurse ot' the andiI, or atherwise appears Io be materhtly misstated It' wc identify such material

incanstsuutctcs ar apparent raaterial misstatements, we are required Ia dcmrmiac whether Ibis gives rise
Ia a uvateriat misaatement in the financial aatcrncats dterusclvcs. lf, based an the warh we have

pcrfasntotk we conclude that there is c mamrtal rnisstatcruent af this other tnfarmetion, we are required

ta report that fact.

We have aadting ta repatt in this mgatd,

Matters an which we nre required Io report by acception

In Ihc light of the knowledge and uaderslandittg of the Charhy cnd its cnvimnmeut obtained in Ihe

course af Ihc a~dit. We haVe nOI identihed etmeriet mtSSnacmcras iu Ihe Annual Repatt O(ibe COuueii.

We haVe nathing IO repart in reapeat af the faliamiag mattera in relatian IO whioh Ihe Charities

(Accounts and Repatts) Regutatians 20ttg require us Io report to you if, ia our apinian

tbc infarmatian giVen in Ihe Members oi'the Council's report is incaasittent in any material tecpeet

with dte Rnanciai stalemmtts, or
sufftcient acaountieg records have not been kept; ar

~ the Raaneial Stateetenta are Cot in agreerneet with the sseanuting reearda; Or

a we have nmnxetved all Ihe information and explanations we require for ouraudrt

Responsibilities of the Members of the Council

AS a&plained more tully 'ra the Membcra Ol' Ihe Cauneil'S respOnaibilitieS StaICreent sct out tan page 21,
the htetubcrs of Ihc Council stu responsible foe Ihe prelatraIion af the financial statements and far being

satitfiad that thaV glee a true and fair viCw, and far such imernal eOntrai aa they detetmine iS neeetaary

to enable Ihe preparation Of Fmaacial Stateraeuts that are free fram material miaatnternent, whether dne

to freed ot error

Ie prcparieg the iutancial statetnents, thc Members af the Council are responsible (or assessing Ihe

Charily's obiirty to caetinuc ss a going concern. disclosing. at applicable, matters relabel to going
concern cnd wing Ibc going cottaetn basis af accounting unless the h4embcrs af thc Cauttcit eittter

intend Io liquidate Ihe Charity Or IO Ceace Operettas. ar have na realistic ahernative bnt m do Sa.

Onr respnaslbllidea Ibr Ihe aadit of I he Itnnncint antcemenh

We have been appointed as aud'rtar nader Section 144 of the Charities Act 2til i aud mpart in

accordance v itb the ACI and reieVant regulaticec ma*or having effect thereunder.

Our objectives are Io obtain reasonable assurance about wheiher the linsacial statcmeuls as s whole arc

free from material misstatement, whether due to fraud ar error. and ta issue an auttitar's report that

includes aur opinion, Reasonable assunntce is a high level of assruanre, but ir eot a guarantee Ihai an

audit conducted io accordance with ISAs (UK') will always detect a material misstatement chen it

Ctttsts

Misslatcmcnts can arise fthm fraud or error end are considered material ii; iadividualiy or in Ihe

ogtttagate, they could reasonably be expected ta inliuence the economic decisions of users taken ou the

basis af these financial natements
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE PCC OF THE
ECCLESIASTICAL PARISII OF CHRISTCHI3RCH HOLY TRINITY (continued)

Ittagrt)critics, including freud. ate instances of ttou-compbaaca «ith lawr and teguletions. We daatgu~res in line with our responsibilities, outlined above, to detect rnesstial missvtiernenis in respect
of itragtdartiics, binlading fraud, 'ibc extant m which our proomlcrcx are capable of detcctbig
irregularities, including ftattd, is detailed below. Ocr approach Io idetttifying und assessing ihe risks of
muteria1 misstatement in respect of irregvlerities. including fraud and notwcontplienoe with ktws and
regulations, was as foHows.

~ We obtairu. .d en understanding ol'thc legal and regulatory Irimcworks that aio applkablc to ihc PCC
and dctcitc'mcd which laws and rcgclntiens ate signiftcacl to it, We foccml on those which eta
sigrtiftennt Io ik tucli as FRS 102, Ihe Charities Aet 2') 1 arul Ihe Chvrch Aeconrrting Regvlaiions

III6, employtttent iegtsiation ettd Covid-19 rogttlations iit force durbtg Iba &ear.

~ We assessed Ihe extent of compliance «IA dte la«s and regclations idcntiticd above rhroiigb

making enquiries of tcattagcmcnt and inspecting legal ocrrmrtocdeacc.

~ Wc assessed tbe susceptibility of tho Bnacci ~ I xtatecteuta Io material misstatement and fraud by
making enquiries of management, checking tranmctions for atty unusual size or occurrence.
aseenaining related patties and checking for atty tnmsactiont btvolvicg them. Tke aforcctentiancd
work, together wiA acaiyticel mview ef rbe Financial Staiementa enehhd cs to obtain reasonable
assttrence that no irregularities ur fraud had taken place.

Them ato inhoicnt litnitations in our audit procedures descrilml above. The more removal Iltat laws

and regulations are front linear ini transact toM, the less likely ii is Ihat we «ovkt become aware of non-

compliance. Auditing nimdards also limit tbe audit proca3utet required ro identify con-cciitpliancc
«ith lawi, aud reguteticns to enquiry of ihe Mercbem of the Council and other managercent avd the
inspection of regulatory and legal cotrespcndettot. ifatty. Material nt isstatcntents Ihat arise due to fraud

can be harder to detect than those vbat arise lrom error aa tbcy may imoivc dcbbciatc conccalmcnr cr
eollui, ion,

A fuitbcr detctiptioa of ocr responsibilities foi the audi( of tbe linaocial statementa is located on tbe
Financial Reporting Cottncg's «ebsite at: wwvt. frc.ocg, uk/attditorstesponsibilities. This description
1'onus part of ocr acdilor'I report.

Usr of oar report

This report is roads solely io the Members of Ihe Council, as a body, in accordance with section l 44 of
Ihe Charhies Act 2il1 I and the regulations made under section 154 of that Act. Ocr acdh work hat been
undcrtakert so Aat «e might nate io ihc Members ot'thc Council those maners we arc teqcttod to state
Io theat in an auditor'I repnn ecd for uo other purpose. To the Billest exIent penttitted by law, we do
not accept or assume responsibility to anyone other Aan the Cocncil and Members of thc Council as a
bodv, for imi audit work, for this rcport, or for Iha opinions we have foimad,

c g~
HOPE JOKXR Chartered Aeeovntuvss
Statcmry Ambtom

Hit . Ng 2023

suite 1i4
Lyctbtnton To«tt Hall

Avenue Road
i.ymicgton, SO4 I 9ZCi

Hope ltntes Chartered Accountants ere eligible to aci as an attditor in scrttts of Section l 212 of the
Companies Aei 2096.



T84K PCC QF TKE ECCLESIAST8CAL PAMSH OF CHRfSTCIILIRCH IIOLY TRINiTY

C(3NS(3L) IJATKI) STATKMEItfl' (3F FINANCIAL ACTIYITKS

VRAR K)023KI) 3 I l)KCEJriBKR 2I)22

f)dC()ME ANI3 ENI3OWbd EBS FROM

Nate

Restricted Eadarvmenr

Fends Paadr

6 6

TOTAL I73NIK

2622 202 I

6

)3aasr)rats end legacies

Other trading aerivit'zs

Jnwsrsnenls

Charitable eerivtricr

Other

2(a)
2(b)
2(c)
2(d)
2(e)

285,828 ),250,848
193,50(i 145,5) 3

I 3,787 13,I 94

5),083 0
IL6 I 2 I, I 66

) I 4,940
0

8,0i5
0
0

I J)51,6 I 6

339,0I9
34,996
51,083
9,778

$6 I 247
287.738

)0,769
48.767

112,993

TOTAL I)4COME AND ENL43rat)vIENTS 552,816 1.410.721 )22,955 2886.492 1,32 I 4 Id

EXPE)4DITVRE ON

charitable acriv) ties

Ratatn8 frmds

Other

3(a) 503.347 )64.0) I

3(b) I 77.435 45.729

3(c) 37,947 849

8,0 I 5 675.373
0 223. I 64
0 38,796

977882
) 563)67

5 I 829

TOTAL EXPENDITURE 7)8,729 2'l0.589 BJ) I 5 937333 1,084,978

Realised 8eins 5(e)
Urrreal)md reve)uetket

gains)�

()asses) 5(b)

NET GAINS

0 0

3333 I 7,929
1,164

(2 I,928)
1, I 64 5,999

(766) 2 I9,97 i

3,333 I 7,929 (20,764) 398 225.970

)dET (PX PENDITt) RE) 7 INCOME ( I 62/80) I P I 7,961 94. I 76 1.149.557 462.506

I3AIMNCES AT I JANUARY 2022 2.663.471 I.466,582 3, I 60,528 '7, 290,58 I 6,928,075

(3AMNCES AT 31 DFXKIvlBER 2022 2,500,891 2r684, 543 3,254.704 8,440, I 38 7290.581

The nates an pa8cs 28 ta 54 farm part of these Financial Slateraeras.
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THK Ir CC Q8r THE ECCLESIASTICAL PAR8$II 08t CHRISTCHURCH HOLY TRIIBITY

COIBSOLII)ATED BALANCE SHEET

AS AT 3I DECK)ttmER 2022

)trstricted End awtnent

Pttadr Prater

d E

TOTAL Ftr7eOS

2922 202 I

I I
F1XS13ASSETS
Tangible

FreehoM lertd and hvlldittga

Fixrwee ettd eqvipmettt

Bai3diag re(whiehttretttr

Invesrntente

TOTAL FIXE13ASSETS

~le) 803,96 I 6 I I,949 2,$52.024 4.267.934 4/05, 665
dib) 78,008 9I, i 07 0 169.I I 5 97,616
~Ic) 490.722 160.200 0 650,922 0
did) 128.862 30,508 401,07l 560,441 508,98 I

1,50 I,S53 893.764 3,2 53,095 5.64 8,412 4.8 I 2,262

CIJRRENT ASSETS
Stock.
I3&bmre and prep&!r trtelrtl

Bardt and each balatteea

LIABIL ITIES
Creditors and accruals

20.866 0
I 8.558 55,436

1,037,030 1,750,638

1,076,454 I,$06.074

(77, I 16) ( I 5295)

1.381 22347 20,523
0 73,994 I 30,720

228 2.7$7/96 2,472,$9 I

I.M9 2,$$4,E 37 2,624, 134

0 492 4 I I) I I45 815)

ET CLiRREIIT ASSETS 999,33$ l,790,779 I+09 2.79t,726 2,47$,319

ALT ASSETS 2,50t),891 2,684443 3,254,704 8/40, 138 7,290,5$1

REPRESS)4TEI3 BY
Ace tan td et+I (rmds

IJnrc sir ictcd
Restricted

Endqwmant

le
2,500281 0 0 2.500,89 I 2.663.421

0 2.6$4S43 0 2.684,543 1.466,582
0 0 3,254,704 3254,704 3,160.528

2.5$l~ 1 2.6$4,543 3,254,704 8,440, 138 7290.581

Approtnd by the PC C of The F~lesiestical Parish of Christcharch koi7 Trinity and &itptad on iis behalf by.~ Bi~aJi
Revere)Id Caltpit Charles Stewart
Chairperson o(lhc PCC

4lh May 2023

Thc nates on peace 28 to 54 (arnr parr of these F)nancial Sleeenterttr.



THE PCC OF TRK ECCMSIASTTCAL FARISH OF CI3RISTCHVRCH HOLY TR1NJTY

CONSGLIDATK33 CASHFLOW STATEMENT

YEAR ENDED 38 3)ECKMBER 2022
2tt22

6
202 t

Cash llawr frnrnnpcratin8 activities,

)Oct ntovemeni in fimds for the rcportirr8 period

(as pcr thc Statement of Financial Activities)

1.149,557 462.506

Adjusttnents for:
Depreciation
(Profit) on sale of Axed rtssets

Sttrttios r(Loss) on revetvatkrrr

(Ittoresse) i Decrease ia stochs

Decrease / t Increase) in debrors

Ilrtorecse) in creditors

94361
(I, I 64)

766

(1,724)
56,726

(53,404) 95,461

9,233
(5,999)

(2 I 9,97 I)
9,499

(43d549)

I let, 504) (392,391)

Nct cash provided b) operettttg artivities i&5,0 I 8 7(), I I 5

Csch fbrvrr front Investht8 activities:

Purchase of pisttt ead eqnipment, building rcturbtstnrrcatr

Visitor Centre expenditure

Irrocesds frotn thc sale of investments

ptrrchsse of investmenls

I8 I 6,682)
0

31,799

I I45, 130)

0
I 86,88t)

53,825
(2, I96)

Nct cash pravidcd by invcstin8 sctivides

Cash and rqrnvalcntt at tho bcglrcting of the reporting trotted

(93t)dtl3)

3 I 5,t)05

2.472.891

238,599

3tt8, 7 I4

2, 164, I 77

Cash end r24ivivalcntr at rhc cnd af thc rcportlrtg, period 2.787,8942 2.472.894

The lister On pttgee 28 ter 54 form part of there Vinatrciai Statemente,
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THF. PCC OFTIIK ECCLESIASTICAL PARISH OF CIIRfS'TCRURCH IIOLY TRIIrIITY

PsQTES TO THE FI NANCIAL STATEMENTS

YEAR ENDF. Is 31 DECEMBER 2M2

1 ACCQVPITING POL1CIES

Ihmls uf eeeuuutiug

1he Financial Stalemcnls have been prepared in accordance with lhc Church Accounting
Rcgulelians 2M6 together with appiicebk accounting standards end the I inaneiai Iteparsing
Standard epplioeble iu the IJK ead Republic of ireland (FRS iK).

We Consolidated Fiueuciel Statemeurs include sbo Assets end Liabilities end Income eud

Expcndilurc of Christchurch Priory Fntcrpriscs Lld end Christchurch Priory Building Conservation
Trust ICPBC I'), Thc statements do not include the accounts of church groups thai ov» their main
af(diction to another body. nor those shet are informal gatherings af Church members,

The Financial Statcsnents have been prepared under the historical cost convention except far the
valuation of certain Fixed or Iuvesasreut Assets which have been valued au rhe bases disclosed in

these Aecnuuriug policiex The Firienciai ihetemercs include ell trenzecriaux exvrk end hebilitics
for whkh thc PCC is rcspousibk in bw.

Ttsc Financial Stelcmeuls have been prepared on e going concern basis,

Special calieelitnss (listed on page 54) are those where lhe PCC has diction al to the selection o(
grant recipients and the timing of the payment, and so recagnises the income and assocbsled
expense in she sretemenl of Huenriel activities.

Erufouimerrr liar's em funds, the capital af which muss be rueimeiuod; only income arising fmm rhe

iuvcsunent of she cndovL mcus may be used cilber es restricted ar unrestricted funds dcpcndirig ou
the purpose for which lhe cndwvmeist was established.

ifeslricreirf farrdr represent (a) income from trusts or endowments which mey be expended only on
those restricted objects provided iu the terms of the oust or bequest, end ib) donations ur grunts
received for e speci(re object ar invited hy she PCC fbr a spm. ifrc object. 'Itic foods mey auly bc
expended on lhc specific abject for which they v»re given. Any bslane» remaining urrspcnt is
carried farwarti as a bahsnee on thai fund,

Lrrrrrsrriirrd cirro& are general funds, which can be used by lhe Pf:C far ordinary purpases, and
include funds designated by thc PCC.

Income end Endowments

Planned giving, caiieclians nnd donations are recognise wlsen received. Tax refunds are
reeaguiled Shen lhe ineaming rueauree la Which they relate it reCagnited. Legeeiee ere ~uuuXI
far when lhc PCC is legally entitled lo lhe amounts duc, the emrrunt due is rtueutifiahlc aud irs

ultimate receipt h& the PCC is probable. Divi*nds arc accounted for when rcccivahie. Ail other
incantc is recognised when il is receivabk, Ail incoming resources are ccoounlcd for gloss.

Income from grants is recognised when there is evidence of entilierncm. receipt is probabk and lhe
amount can be measured mliably.



TKE PCC OF THE ECCLESIASTICAL PARISH OF CIIRISTCHVF(CK ROLY TRI(uITY

BOOTES TO THE Ir(NANclAL sTATEME)sTS {continued)

YEAR ZZ Dely 3( I)DECEMBER 2022

ACCOVy(TING POLICIES &euu(inuad)

Covid-I '9 Government grants

ln ~ance with I:RS 102 all Government grant» are recogni»ed under the peri'ormance model.

En(it(ament to the Ceronavirus Job Re(en(ion scheme &c(Rs) grants only passes to the Pcc over

the period of (ime that Ihe (eleven( employee» are on furlough. and is (berefore recognised on a
straight line b»sis over (he furlough period for each rclcvanr employe». 'Where Governmen[ grant»

do no( impose specified future performance related condltioM, such as the Retail Horpitali(y und

t'ai(are Gran( Fund &RHLGF), they are r»cogniml in other income when (he grunt proceeds are

receivable,

Fnpenditnre

Gran(s or donation( arc accounted for wherL paid, or when awarded, if (hat creates an obligation on

the PCC. Ali other expenditure is recognised when it I» inc«ared and i» acco(sued fbr Ipos».
Rentals payable unde~ operating lease» are charged to the s(at»men( of fmen»iai activities on a

s(raight-line basis over Ihc I»mt of Ihe lease.

Fixed assets and basis of vnluut(on

Fixed assess:

Cur(terr«(red property,
Con(ccrc(ed end beneficed property of any kind i» excluded from (he eccoun(s by s. I(I(2)&a) of lhe

Charities Ac( 20 I I.

Frcr Auld Lrrrut err«I pu(ldlogs: PCCI'arid f(rage 3 (rl (ruv( priory Jfnure purr»f &I»uaw 4'
These freehold prnpcrtic» «»ere professionally valued as at 31 Dec»mbcr 2DI9 by Ms Rebecca
Ncw(on. SIR &CS. RICS Registered Valuer who is uncoruurcted v'ilh the PUC, These prop»(ties do

not fal I (o be for(nelly re-valued until I I I)ccernher 2024. An annual review takes place inlernaily

tn c»(nb&i»h whether there haa been any permanent diminution in (Ite valve of freehold land and

buikings The Trustees are no( aware of any factors which would have materially altered frechoid
land and buildings values since 2021. No deprerierion is Provided on the basis that, considering
their residuai value» and length of expected lives, any deprce is(ion would be immaterial.

Basis ef valuation - 3] lycee(nber 2P22

St George's Church Flail ha( been valued on Ihe "Depreciated Replace«neat Co»I" basis,

l3eprccialcd Replacement Cost is *lie»du» the cur(art( replace(non( cos( of the hali wi(h its modem

equivaien(, reduced by deductioar fur physical de(criers(ion and a)i relevant fornts of obsolescence

and oprimi»a(irm. An estirr»(te of the value of «he land as(ocieted wr(h rhe ball I» then added a»

obtain Ihe current value of its freehold intercsL

Re»iden(let Proper(ie» wi(hin the PCC Fund and Ihc Priory I(ouse Fund have been valved on Ihe

basis of their me«bet value caieuls(«x( by reference to the Na(i«utwide House Prices Index as applied
to (ho prior year valuation,

Changes in valuation from year Io year nre»bown as unrealised gains or losses, which are
re(pe lively crcdi(ed or charged wi(hin the Sra(erneo( of Firv»nciet Activities (SOFA),

20



THE PCC OP THE ECCLESIASTICAL PAIt)SH OP CHRISTCH VRCH HOLY TR3 IqlTV

NOTFC TO TRK F)NA]qCIAL STATKMKRTS tsenslnued)

YKARKIqDKD3] DECEMBER 2p22

ACCOVNTJ NG POLICIES (continued)

Basis af valualion —3 I December 2t]22 (continued)

Fisranrs azaf eguilauear —Chris(church Priory Enrerlsrires f r'atr'seri.

Fixtures and cquipmcnt awned by thc svbsid]ary company Cbrisschurch Priory Entetpr]zcs Ltd are
stated at coat ]css depreciation.

Fisrza zs at uf equiparant (one(adi ug era vea hie church fursaah &'ngai. '

Movaabie church I'urnishings bald by lhe Vicar and Churchv. ardens an special trust far she PCC.
and which require a faculty for dispose], are included ar ina]ianabla properly unless consecrated,
and arc listed in the Church's Inventory, For inaiienab]e propert& acquired prior so 20])l there is
insuificism cast infottnation available and therefore such assets sre not valued in the aooouttts.
Itetns acquired since I January 200I ara stated in the aootmnts at cost and depreciated at rates

calculated ro write aff the cast an a straight-Bne basis aver dsa ex~ted useful economic lives af
the assets concerned as folbws,

Pipe Organ Enhancanteat. 20 years
Building Rcfarbis]unants: I 0 years
I-'ixtvrcr, snd F~uiptncntt 4 ta 7 yeats

All expenditure inevtted in lhe year an consecruta] ar benelsced buiklings, an isulividua] items

costing g6,750 or less, or on the repair of moveable church furnishings is wntten aff in the year in

which s]te expenditure is incurred.

imu. ts at mrs;

investment asset values ar 3] December 2022 an. bused apan the Rid prices published hy
Investtttent Managers in accordance with FRS I 02.

Csa]ns aari (asses ca (avesrnveais

Rca]ised ~ins ar ]asses ara teeogniset] when investlnants are sold. Unreslisad gs]ns ar losses ata
accounted for on revaluat lan of invcstmcnts at 3 I Deeentber.

Curnenr assets.
Stock is valued at she lowav of cMt and net reslisable value.

Amoutns owing to lhe PCC at 31 fsccember ]n respect af fees, rents ar at]ter incan]a are shown az
debtors. Short term debtors arc measured at transaction price. less any impairment

Bank balances are held v;ith CCLA Invesunent Management Lsd - CBF Church of England I unde.
National Wcsuninssar Rank pla, Llayds Bank pic ata] CAF Bank I.td.

Cuerere l.fnh(i((i sr.
Short term creditors are measured at she transaction price.

Lksted Places uf Worship Grunt Scheme

65%a af VAT previausl& qualif] ing far a Grant under this schesna falls ta be relieved, under the

Charities and Cathedral Scheme. Icavmg ]uss 35'Va la be relieved under lhta Scheme.



THE )rCC OF THE ECCL']ASTICAL PARISII OP CHRISTCHURCII JIQLY TRINITY

NOTES TO TIIK FINANCIAL STATEMRDITS (cousiauetI)

YEAR ENDED 31 IIECKKRER 2022

(a)

INCOME AND ENDOWMENTS FROM
Urncstrintcd

Ftu dr

8
I)truasletss 446 legnc3ee

F4anned giving:

Iscstricscd Fare ovnnen 1

Ponds Funds 2622 762 I

Grft Aid donattons

Parish Giving Schertte

Tax recoveretrle

Other planned giving

40,852
46, 173
21,664
15,814

6,5 I 8
D

39
0

47,370
46, 173
21,703
I5,814

39.833

2 I,524

I4,865

124,503 6,557 0 131.060 122.56B

Cnlleetil (Vptn pltuc)

GIA A id Stnesl Iyonetirnts Schema ((IAS(70)
Mary Walergeid Charity

Donations Box
Visitors 1)ox
Ccncntl donalions. appeals cic
Charity of Caplain W G Shtste

Parish Benevolent Fund
Covid I 9 8pcnirtl Appeals

I agan ice
Friends of Chr)stchurch Prior)r

Special Coilccsions

41360
1,92 I

6,200
37,327

0
5,425

0
0
0

69, 192
0
0

0
0
0
0

I.I 66
3,808

0
D

D

1,224.272

3 000
I 2,04 5

0
0
0
0
0

2,029
I l2,911

0
0

D

0

0

4),~
1,92 I

6300
37327
I, I 66

I 1 362
I I 2,9 1 I

0
0

'I ~3,464
3,006

I 2,045

46484
2/47
7.000

28.097
375

4 l4, lel
8 I,148

3)2
100

129%4
23~1

6PDD

Other Srnding nctivrtlae

285,828 12nvll 1I404tt rdfr1. 616 861247

Chriuchurch Priory Entetisriasa Ltd

Shop
Ccrering

Church Isatl lculngs

Wickfield Avenue rcm

Sl George's House rent

Priory liouse lcuings

Priory House Fund

Fundmising events

Music Fund

St Bdichaclb Loft Mvseont

Fkodligltts
Fivorcrs

Parish Olfrca external charges

23,Ã8
66,466
I 5,2 I 3

!62)00
l3 %0

825
0

53310
0

429
655

0
2,6wr

I 93,506

0
0
0
0
0
0

82,8 I 8

0
62,077

0
0

6IB
0

I 4 5.513

23,808
66,466
I 5,2 l 3
I 6,800
I 3,200

82$
82,818
53,5)0
62,077

429
655
elg

2,6DD

339,019

35.527

6$.156
12,19D

16.8DD

12,50D

l,96D

843)33
18,332
34,656

0
82'7

2/I I

287.738



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCITU RCN B(OLY TRIIBITV

NOTES TO TBIK Flies)AÃCIhL ST'A.TKMKIBTS (continued)

YEAR ENB)EO 31 BKCKINRER 2(132

2 INCOME AÃl) KIBIBOWMEI4TS FROM (cslulhsucd)
Usrestriurd Reurlrtsd En dewnrua

Feeds Feeds Feeds
f E

TOTAL FLCVI)S

2022 202I
f

(c) [ttvceltstcats

Bank iatenrst

Dividend Income.
Sanlam Private Wealth South Lrd

Lindop Fund (Priory —hlnsic)
T'rthc Durrccl Fund (Priory - Insunmcc)
Wltitc-White Fursd (Priory —Fabric)
Idtuic Fund (Priory - Music)
Parish Benevolent Fund

13,787 11,232

0
0
0
0

KB
1,054

l3 25,1319 l, l397

0 0 (132)
4,726

BB3 S83 S54
840 B40 S12

2,532 2,393
0 l,054 I,QI 9

13,787 l3, 194 8,015 34,996 10,769

(d) Cberihrbk acdvitks

Parcchiai fees rctrf ncd

Parish N essa

Garden of Rest

Votive Candler
l3arrcnch

22.637
1

20,699
7.746

tl

51 083

0 22d537 2 I.)47
0 1 0
0 20,699 2 I,932
0 7,746 5/I 1

0 0 277

0 51.0B3 48,767

(c) Other

Liated Fleece Of Warahip Grass t Sclterne

-8enerei
Covid I 9 gavcrnsncnl greats
- CJRS (cmpleyce ftulauBh)
- RITLGF (iacel etaharity rclidl)

Cnlruta Recovery Great (Phase 5)
Dan et ious la CPEL
Perish energy Brnras
13thcr 8rauts (St CcorBF'si

3;787

0
0
0
0

1/25
3.0130

I.I 66 4,953 22,539

tl 23,753
0 11,002
0 55, 389
0 510

1,825 0
3,13013 0

8,612 I, I 66 0 9,778 112,993

TOTAL 134C()htE AN33 ENDOWMENTS 552/16 I,410.721 122,955 2,086,492 1,321,514

32



THE PCC OF TIIK ECCLESIASTICAL PARISH OP CIIMSTCHURCH HOLY TMNITY

NOTES TO TBK PII4ANCIAL STATKIVIKlcITS (eoukitued)

YEAR EI863KB 31 IIKCKMKXR 2II22

INCOMK APII3 EI813OWIIIEI8TS FROM (202 I)
Vnrrs nival

Funds

(a) Donations aad Iegaelee

Plrnuted giving

ttrsrrkrrd 6~re TOTAL FtrMM
Funds Funds 262 I

f

610 Aid dcurarions

Parish Giving Scheme
Tax rc eave cable

(Ither planned giving

Ccdieethrns (apcu plate)
Gl0 Aid Small Dnnatians Scheme (GASDS)
Mar7c Warcrfreld Charity

Dan atiarrs llox
Visitors Bax
General danatiaus, appeals etc
Charily af Captain W G Shutc

Parish Beucvolcrrt Fuml

Covid 19 Special Appeals

Legacies
Friends af Ctuisrehtuch Priiacy

Specs'al Collections

39,427
46.346
21,445
I 4,865

122,083

I 6,584
2.347
7,193

2IL097

4trrt, 257
0
0

16tt
80,439

0
0

666,967

406
II

79
c7

485

26,MO

13

Il

0

375
5,904

81,148
3 I 2

0
46.765
23,271

6,000

I 92&0

0
0
0
0
0
0
0
0
0

2,ODD

0
0

39,833
46.346
2 I,524
I4,865

122,566

46.584
2.347
7.1100

28,097
375

4I4, I 61
8 I, I 48

3]2
191

129.204
23.271
6.000

86 I,247

(ts) ISthcr trading activities

Clutstehurch Priory Enterprises Lul
- Shop
~ Catering

L7nrrch Hall lertings

Wichlleld Averwe rent
St George'4 House rrcrt

Priary Hauae leninge

Prkr17 Iiaure Fund

Fmrd-rnisirt6 events

Music Fund
Floodlights
Flowers
Pert sir Off res ercternul charges

35327
66, 156
12.I90
16,600
I 2,5130

l,960
0

16j32
0

827
0

2,31 i

168,603

0
0
0
0
0
0

84833
0

34c656
0

446
0

119.I 25

35.527
68, I 56
I 2.I 90
I 6,8tttt

i2,500
l,960

64.033
I 8.332
34,656

627

2.311

287.73 8



TITS 13CC OIr THE KccLKsIAsTlcAL PARIsH OF CHRISTCHURCH HOLY TRINITY

74OTKS T0 TII e RI4ANCIAL KTATKlsIKI4Ts &oosstlrr ued)

YEAR K)tI I)Kb 3I MCKM BER 21)22

2 I)ICOMK 242NI) KND(3WMK'4vSS FRtD)rI (2(IXI)
L'srerrr i ta ed

Fends

I(eral cled
Fn rid r

8

Eadavnnrnt TQTnLFIIYCs5
Fvrtds 202s

8

(e) Investmenb

SRllk trrteresr

Dividend Income,
Sanlam Prime Wet') th South Lid
LIndop Fund (Priory - hdusicl

Tithe Chancel Frard (Priory - Insurance)
White-While Fund (Priory - Fshria)
Music Fund (Priory - htaricl
Perish I)enevolent Fund

846 25 I

(I32)
0
(I

r)

878
I g 19

ti

4,726
854
812

1,5I5
(I

l,cI97

(132)
4,726

854
812

2,393
1P19

446 2 026 I 467 46 766

(d) Cbarthsble aetlvltles

Parochial fees retained
Garden of Rest
Votlw Can4les
Dutch

21341
21,932
$3 I I

277

48 761

0 21.347
II 2 l,932
o 52]1
0 277

0 48 767

(el 4)ther

Listed Plscesof Warship Great Sc.heme
—

gcac rat
Covid i 9 go vettitn ant grants

- CJRS (craployee furhmglr)
~ RHL()F I local authority retail)

Culture Ra on very Grarrt Phase 5

DcaLulons to CPEL

5 I 4 22.025 II 22.539

23,753 9 II 23.753
I 1 382 0 0 I I,002

0 55,189 0 55, I 89
5 I ll (I I) 511)

37774 ~77 24 It 142 463

TOTAi. %COME AND ENDowMEhrJS 92II,982 390.625 9.997 1,321,514



THE PCC OF THE ECCLESIASTICAL PARJSJI Oir CIIRIKTCIIIERCH HOLY TRINITY

FEOTES T0 THE FINANCIAL STATEMENTS cecetcisr ned)

YEAR E74IIKI3 31 DE4 EMBKR 2022

3 e7(PENIIITVRKON
Rcssrl s Ied

Funds

f

Eadcsmscor

Funds

f

TOTAL FUNDS

2022 2421

f f
(e) Cberlceblc cccivicirs

Discretionary miselonruy ead chcriteble gluing:

Etarne nsissians end Church societies
Priory Sslsaol

Secular cherities (hso(udice reiicl egeneies)

Specrel Cotiectiaas

Ministry:

Ccrnrnan JVlissiors Fuel
Clergy cllasvenccs

Ocher clergy casts

Church scorning expenses
Church sael~
Aharrivc Dcvclolrreeat COSIS (Vieitcr Certire)
Cavid 19 casle
priory restoration eed eoeeerueiiOn

Upkeep af services

Qrgsaisss, cirair end music

'Reining casse- 6luaarion

Priorv House Fund

Upkeep of:

Garden af Iccsc

Church Hells

Friary Cfcusc

St Oeot+s Ifousc
Wiekfielrt Averruc

Sslarlee
(3epree, ierian

Professional fccs:
SLINIPj

- audit

- Invcssmcru prusfalia raeaegcmenr fees

lVII sce I Iene auc

3XI

3PXI
I.993

I 22449
3,676
I.I 2'9

57217
27.314

0
0

(9,237)
6J328

l3,313
I.033

0

I8,717
5,399
9,365

807
4,002

I 33,899
69,933

I 8.943
I 1,449

0
2,~ 18

$03,347

3, 187
0
0

5, 187

12.045

0
0
0
0

791
0
0

22365
629

28.279
0

5 I.313

0
0
0
0
0

8,769
24,308

5,487
1.200

0
3.63 8

164,01 I

0
0
0

883
0
0
0

840
II

6,292
II

I3

8,0 I 5

5,487
3.000
1.993

10.4$(I

12.045

122~9
3,676
I, I 29

38, 100
28, 103

0
0

I 3,94$
6,667

47,884
1,033

51,313

I 8,717
5.3 99
9,3 55

807
4,0M

142,668
94,26 I

24,430
12,649

0

6,036

673,373

5, 110
3.090

132440
3,103

678

62,943
90,499

i &63ts0

5,013
I 06,849

4,232
42,311

I,437
8.991

21,K3
8,333
2,cnPI

603
2,316

I 32,794
9233

25,943
10.122

363

I,920

877,482



THE FCC OI' THK ECCLESIASTICAL PARISH DF CNRISTCIIURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATE13IENTS (cqnjirrtjed)

YEAR KitIDEII 3I IIKCKMBER 2022

3 KXI'ENIIITURK ON (cnniir3ned)

(b) Rcjrin8 Ilrnds

Ijqnstjpnc cntt I48ecres
Cttr jrtrP ttrclt Pr j3try natnrirrj ger 3.rd

- 8jtep
- Catering

Mns ic Furuj

Events
Misccllcnnqus projects

Vnrcstri ctcd

Pucdr

f

235

35.731
1333,365

0
37,766
2558

Rc strict at

puctjs

ti

ti

42,729
3,jtt333

0

Endcrrtc rut

Ponds

f

TOTAL Ftrhl339

23322 2jt23

f f

2 I 5 t, jt75

3 5,731 43,838
333 t, l 65 74,327
42,729 25,485
4', 766 2,4233

2,558 8,922

I 77,435 45,729 il 223, 164 156,3I337

(cj 43cier

SVppcrt costs (see hlqte 1 I)
Mjscettcneqtrs (jnetntjjng jrrjnpy sjjjnsjp. )

32,245
5,7D2

0
$49

37,947 849

32,245 30.8ij3
0 6,55 I 233.626

tl 38,796 5 I,429

TOTAL F.XPEI4DITURE 7 I 8,729 2133,589 8,33 I 5 937,333 I.I384,978



TH]r pcC O]r TM ECCLESIASTICAL PARI'RH QF cHRlsTcHURCH HOLY TRIp5]ITY

]4fOTES TO THE FINANCIAL STATEMENTS (crrnrintsed)

YEAR E]s]IIXI]Bl DECEMBER 2022

&al

EXPENI2]TI]RE ON f2022&

Cba&able Srtlvlt]5ra

I]5ucun et cd

Funds

f.

Rc5rri crud Endo942ucar TOTAL FlJIS06
F5nrdr Funds 2621

6 f

l]iscretionaty missionary end charitable gluiness

IIo5nr missions cnd Church sou]cries

Priory Schon]
Seen]sr charities

Spec 5al Cnllcrt5ont

Ministry:

Common Mis tiers Frusd

Clergy allo243snres

Oiher c]crBy casts

Church running expenses
Church maintenance
Abort'rvc Dcvciopracnl COSh
Covid 19 casts

Ory leetr2rulion and conservation

Upkeep of services

Organ]ate, cher and mtuie
Training case - Education
Priory House Fund

Upkeep of.

Garden of Ress

Church Halls

Priory House
Bt Georgers Ifouse
Wickficld Avenue

Salaries
13cprcciation

Professional fees.
—sundry
- audit
- in25canacnt portfnho rnanagcrncnt feCS

Misce]]aceous

300
3.DDD

528

3A]28

0

132

ALIBI

3,I05
678

62,069
86.774

186,BBII

5.0]5
15,620
3,663

31.660
I 4437

0

2 I.923
6,535
2.986

605
2,516

123,I 9 I

2,725

I 7,367
ID, 122

0
],920

4.BID
0
0

4,BID

6,000

0
0
0
0

3.725
0
0

90,177
569

4.6]D
0

8,991

0
0
ID

0
0

9AD3

6,506

6,576
0

363
0

0
I]

0
854

D

D

D

6 I 2

0
6&I

0
0

5, ]1ID

3,DDD

526

8,63 B

S,ODD

132,BDD

),]05
678

62,943

%.499
Iu, 680

5,0]5
106.609

4,232
42,511

1,437
8.991

21,923
6,535
2,98 B

605
2,516

132,794
9,233

25,945
I0,122

363
1,920

725 441 143.934 7.997 477441

17



THE PCC OF THE ECCLESIASTICAL I'ARISH OF CIIRISTCHVRCH HOI. Y TMNITY

IrIOTKL TO THE FIItIA78CIAL STATKMKI5ITII (cmtilttmnd)

VKAR ENDKI7 3't IIECKMBKR 2II22

3 KXPEJVIIITURK OFI @02I)

(b) Ruining funrb

Lrnrerrri cred

Fundk

f

Reurinred E~ TOTAL FUhlDB

Funds Fnudr 2821
f f f

Dcmations nnd Ie$nvi«s
ChriutchStreh 12r'nil Enterprise Ltd

- Shit
- Cuterine

Mvnie Fvnd
Events
Miseehaneavi projects

LII75

43,838 l7

74,327 0
0 25,485

8,922 0
2,420 0

130 5$2 25A85

I,D75

43/38
74,327
25,485
$,922
2,420

0 I 56 067

(c) I3ther

Support eastz (zen 'Note 11)
hrlixcllaneour

30.803
2, I 72

0
18.454

0 358,803
0 20,62S

32 555 15454 5 51 425

TOTAL BXPENDITURLS 889, I 98 187,$73 7,967 LII64, 51176



THE PCC OF THE ECCLESIASTICAL PARIsH oF CTIMsTcHURCH IIoLv TRINITv

]1343TESTo THE IITIVA]rlclAL sTATKMKNTs (ooaiintred)

YEAR ENDED 3 I DECEMBER 2I]22

4 TAI4GIBLE IrlXEI2 ASSETS
(n) FREEHOLD LA]9D AND BITILDII4CS: PCC PIIIID

Vtrrcalricrcd

F533rde

I

Rcanrranl ~at
Pvrtdt Faadr

L

TOTAL I'LIIIIDS

23]22 242]

l
CHLIRC]I HALL

gt Gwrgc'a Hall

1 Janttary

31 I]emreber

Valttetiprt et 3 I I]cccrabcr 2022

3454]00 0

345,000 0

343,000 0

0 345,000 345,000

0 3453]00 34$,3]00

0 345,000 345,000

PFSI13ENTTAL FR33PERT]ES

I 5 Wiakiic]d Avcntrc

1 Jantrary

LJnrca]iced rcvalrtatirtn gain

31 Decereber

590,023
0 2 I.926

0 6 I I,949

0 590,1]23 536,079
0 21,926 53,944

0 611 949 590,023

St 3oerrrge'a linuae

] ]artt]ary

U63rea]iced revaltretien Rein

31 Dcccrahcr

442, 517
16,444

458,96 I

0 442, $ ]7 402,059
0 ]6,444 40,45B

0 0 458.961 442, 517

V43lt34IIett at 3 I Decerr3ber 2022

TOTAL AT VALUATII3N

TDTAL UNREAL]SED GA]NS

430953 531.940 0 3,070,9 I 0 3,032,540

16444 22926 0 3B 370 63 13B

303 961 612949 0 IJI15910 I 377 501

39



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCRVRCI3 II5DLY 'TRINITY

NOTES TI3 THE FIPIAJtCIA3. STATetutENTS rcuariauud)

YEAR ENDED 2i 37KCEMBER 2022

'TANGIBLE FlXRI) ASSETS (caatiaaad)

(a) iiREEHDLI3 LAND AND BUILDINGS Icaarlaacrij: PRIORY Hi)IPSE FIIND

1Jnrurr ricre 6

Funds

Rraricrcd Eurkwnuau

Frurdu Furldu

TaTAL FbuuIIS

2022 2621

PRIORY )IOUSE FVND
Irriruy Haute

1 Jaauury

3 I Dcccrabcr

0 1,760,000 I,)oo,Mo 1.3110.000

0 1.300,000 I.3OO, OOO L300,000

irrl cry Crrtbqp

1 January

Vrrrearirad revuluruiaa gaia

0 663,1 25643, 125

0 23,899 23,8982

5gd. 326

58,799

3 I Dree 5a bur 0 667 02u 6r272124 643, 125

Otd Srabiu Block
I January

31 December

Cm Park

I Jarruury

31 Dsccruber

Rcururc Gar2derrr

1 Iaauary

3 1 December

TOTAL AT VALUATIC018r

TOT A L U18r R PAL IS ED G AIRS

TOT A L

0 15O,MI) 15OPOO 150,000

0 1$O31OII 156.000 150,060

0 675,OOO 675,OOQ 675,000

O 675.OOO 675.OOQ 675,000

O O 60,000 6O.OOO 611,000

O O 60,000 OO,oorr M,000

0 II 2 852 OA 2,052.1124 2 028 125

0 O 23 65021 23 g06 5B 799

501 941 051.949 2.852 024 4 282 924 .I 205 595



THE PCC OF THE ECCLESIJRSTICAL FARISH f)F CIIRISTCHURCI8 HOLY TRINITY

NOTES TO T8E FINA)sICIrkL STATEMKFITS (eotrsltrued)

YEAR ENDED 3 I l)ECRIIIBER 2t)22

4 TANGIBLE AXED ASSETS (ootrliuuerf)

(IB) Irl7ITIJ)IE61 AND EI}IIIPMKNT
V 022cettvc M

Fmdr
CEJA EJIAL f

Restricted
Funds

l
EndevBnm at

I'a222b

E

Jt)T At FIJtkt13 9
2422 2421

f f

Grass book value

I Iettstesy

ABMitiom

I 53,1)32 277,t)96

93,436 II

430, 128

93,4)6
438, I 28

tl

31 December

17epreciet tort

I lett ttttry

Clter8e for thc year

31 December

153,932
I 5,429

179,48 I

6,598

I 68,46 I 185,989

246,468 277.1396

332,513
21,937

323NI89

9,233

354,4M 332.513

0 523,564 43II 525

9 I.I 97leer book value 31 Dncekubcr 22822

97,615

8,193 II

'78, 274I7

Nll kook 1 31 04 ko 2021 0

C)4R)STCHVRCH PRIORY ENIERPRIM9 LII3
Grass book vrJuc

1 lanuuy cnd 31 December 8, I Q3 8, 1113

9 169.114 97.615

9 9761 5 1 s)6,848

Dcnrcclelrnfi
1 January end 3I Dscetttber

)4et boaR velue 3 I December 21122

Net book value 31 IJccember M21

TOTA L NET BI3QK VALIIE

3 I Dexmbcr 2622

3 I December 2921

0 202 0

7II,NII 91.107

1 97,615

8, 192 8, lt)2

169,I l 5 97,616

97/16 12116,849

(e) BUILIIII4G stEJrIJRJsISB)sfEIVTS (Prior)5 Bouse aod Sr Geog@'e Hall)

Ilkrkkutrtcrra Rreuikaed Ertdov5mrra

Fa2246 Fc22dh Faektr

f f 8

IGBJAt. FIJtrt35

2922 2$2I
f f

Gross book value

I 3ttrkttery

Addtttanr
9

545,246
9

178,III 723,246

3 I December
13eprccietiart

I January
Charge Far sire year

31 Dccuabcr

tl

54.524
9

17,8M
54 524 17 8536

545 246 170 ON I) 723 246

sJ

72324
72 324

Nct book value 31 December 22322

Net book value 31~2ttt21
n.~~tsttkl ~

t) 9 0 0 0



TIIE PCC OF THK ECCLESIASTICAL PARISH OP CHMSTCKI)RCR HOLY TMJVITY

NQTEs To T)IK ltlÃANcIAL BTATKMKhlTS (eeutluuec))

YKAII E(gM)3 33 I)KCKMBKR 2I)21

d(c() INVKSTMKNTS

Tithe Chancel Fund (Nole ID)

IJorratrictul Restrict act Endovcncre

Feuds Funds Funds

8 8
CBP Invcsrmcnt Fund Incccrte Shares

TOTAL FUNDS

2922 2821

8 f

t January

Uurealised (1nss) 7 gain

Valtliiqn ar 31 December 2022

33.652

(3,984)

29,668

3 3.652
(3.984)

29,440

4,212

33,652

White-White Fund (htotc ID)

I January

Unreeliecd (loss) r gain

CBF Investment Fund Income Shares

32,01D

(3,79D)

32.010
(3,790)

2$,093
4,0D7

Valuaticm ai 31 December 2022

Garden oF Rest

28,220

CBF Investment Ftrnd hectcrmtsrino Shares

28,221) 32,0 ID

I Jantuuy

Irrvestntents roid during tire year

Realised gain

Unrealiscd (loss) f gain

Vtduatr'cm re 31 ()ccembcr 2022

141,973
D

D

(I3.1 I I)

gg, $62

0 14I,973 I 403133

0 D (223)2I)
D 0 3,052
0 I, I 3, I I I) 21,109

0 12ll, 862 I ~ 1,'973

Lindop Legacy ()(ore I 0)
CBF Investment Ftrnd Income Shares

I January

Invectrnmtrs during rhc year
Unrcaliscd (loss) I gain

CBF Property Fund Shares

I January

Ilrveannertrs ro(d ctltrlrlg 11re year

Realised gain

Valuailen ei 31 December 2022

134,142

31.799

(17,639)

31),63 5

(31,799)
1,164

1aS,302

134.I 42

3I.799

(17,639)

30.635
131,799)

I, I 64

148,302

I 17,354
D

]6,788

26,8 I I

D

3,824

I 64,777

Parish Benevolent Fund (Note ID) CBF Inwstiaent Fend income Shares

I Jarnrary

Unrca)ised (toss'I 7 gain

40, 172

(4,755)
4D, I 72

(4.755)
35, 145

5.027

Yaltration el 31 Dccetnber 2022

Shute Fund (Note I i))

I )canary
Iuvestrnenrs during the year

IJnreaJiscd (loss)

Valuation at 3 I 13ccetnber 2022

CBF Invcstnaenr Fund ItKoine Shares

35,~ i'I

D

I 12,9 I I

(80 I I)

I 643)DD

35.417

D

1 I 2,91 I

(8,3( I)

40.172

42



TIIE PCC OF TIIK KCCLRSIASTJCAI. PARISI} OF CIIRISTCHURCH IIOLY TRINITY

NOTES TO TIIK Ii(IIA19C[AL STATEMENTS (enneluned)

YEAR E)913K)) 3 I IIKCEMIIER 2022

d(el) (11472rESTMKNTs (ennrie8sscd)

U a reml et821

Funds

I

Rrsuirted

Funds Funds

I

TOTAL FU341DS

2022 2r)21

I93(trrie )rrvented Fund (Nate 10)
CBF Invesrrnent Furcal Income Shares

I January

Irsveetntents durlrq t'he year

Irtveetntents sold during lhe year

lien)ised tlJrin

Unre elise 6 (loss) I gain

34.605
0
10

0
(4,097)

d1,792
420

0
0

(7,3481

96,397
420

0
0

(I 1,445)

82388
2, I06

0
0

I ),803

Valuation es 31 December 2022 0 X,SM 54,8r54 85,372 96,39'7

Christchurch Priory Building Conservation Frnrd

Sanlerss Private Wnaldt S42Wh Ltd

I January

Inveatrncntz s8rld during rhn year
Rearircd gain

Valt3etion al 31 12comkcr 2022

0 0 0 28,057

0 0 0 (31.974)
0 0 0 2,947

9 0 0 0 0

TOTAL AT VALI)AT)ON

TOTAL UNREALISED (LOSSES)!GAINS

TOTAL REALISEO GAlhr 8

5(a) SUMMARY OF REALISED GAINS

122 862 30.50 0 4111471 540441 505 981

~I3 II I ~aalrl ~45 27 ~63 075 ~6770

0 0 1 164 I I 64 5.999

lttvesrrrrenrn - Nore 4(d)

Unrestncred

Funds

f

E~
Funds

I
0 t, l0 4

TOTAL FlJND 5

2022 ?02 I

0 1(61 1114 5999

5(b) SUMMARY OF UblRKALISK13 GAINS / (LOSSES)
Unmtric sut

F8~rds

f

Endovemrn

Fu834Ss

I

TOTAL FLN4DB

2022 202 r

Freehokl Land and Buildings (PCC) - Nolo 4(e)
Freehold Land and Buildings LPI-IF) - )Inse 'l(a)
lnvestsecnts —Note 4(d)

16,444

0
(13,111)

21,926
t)

(4,097)

0

23,899
(45,827)

38,370 94,402

23 899 5%,799

(63,035) l36,770

\ 333 17029 ~2I 820 ~766 219911

43



THE PIC QF THE ECCLESIASTICAL PARJS25 OF CIIRIAVIIURCH HOLY TRIIIITV

I3IoTKs TO TIIE FINAI33CIAL STATF.MENTS ( sn nd)

YEAR ENDEI2 31 DKCEMIIKR 23322

6 DEBTORS AND PRKPAYMKNTS TOTAL FUMES

2922 2923

f f

ghrnhtry debrora

Pheltnyrnnnls end enchaett incame

67,3 I9 326 304

6,675 ~,S16

'13 634 1367M

7 I IABILITIKS - AMOUNTS FALLING DUE WITHIN ONE YEAR

SunChy chedlhors

ACCruele end delerred ilhootne

TChTA L FLlr632S

2022 2923

f
(66.9 I I) ( I I 9,24 I )
(25,493') (263574)

~5411 ~745 515

8 AUDIT G70STS Vucmi5eed rtesetcred

Panes Fn5353e

f

TOTAL FLAB5

2622 2P23

f I
Audit of Parish accouht ts:

Praviaian for trte cumchtl yeah

Under accrual fram previous year

1 '3,235
2 I 4

11,449

33 I I.235 3 ttA15

33 2 I 4 3637

0 I I.449 36.322

Audit of Cltairachurch Prioty Iluilding Conservation TrustI~or Examination CP Beitdintt Conscrvahion Trust

33 3~ 3.262 ti

0 0 33 I 95

11.449 3,2330 3 2.649 333.317

9 STAFF COSTS

Salaries

Nluioeel Inaieence 7Cnluriburinnr

Pension comdhniions

TQTALFÃ4DS

2P22 292i

f f
250,563 226,813

t 5,972 33,755
2,627 5.56B

374 167 346, 136

During rhc year ihc PCC employed a Finance Administrator, Chief Operations Administrator.
Dineetar Of MuSiC, Prnlmrily Manager. SeCrCiary. OrganiSL Iwo Verkuha and a Children ahtd

Families Worker. Christchutch Priory Ethtetpriscs Limited enhploycct a Shop Mrmegchcss. e

Catering Mnnegcr end lour Catering Assisranra. None named more than f60.33100 per anhhurn.

Salaries arc irtcludcd under thc appropriate headings hsir¹n the Financial Statements. Ihe
average number of employees vhas I 3 (2023 —I I k



THE PCC OF THK ECCLES)ASTfCAL PAR8SH Op CHR)STCHURCH HOLY TRIN)TY

'VOTES TO THE F[NA84C[AL STATEMENTS (continued)

YEAR EffOKP 38 i)KCENBER 7,D22

tel ENDOwlt8Er84T 8iIJNi)s

Following eaaetrnent of Ihe Church Accounting Regulations 2006 the Financial Statements include

both Ihc inecnne arising end capita! values of the following.

The Lindnp Leger y Trustees: Vicar and Churchwasdcns of Ihe PCC

'I'hc White White Fund )
and ) Trusreesr The Winchester Diocesan Board of Finance Lid

Thc TIthe Chancel Fund )

The Music Fund Trustees: Thc PCC

Psiory Ltcuse Fund (PHF) Trrrstecs; The PCC end Thc Winchester Diocesan Boarcl of Finance Ltd

The Shale Fund Trustccsr The PCC

Parish Benevolent Fund Trustees; Ilute PCC

The Parish Benevolent Fund incorpruates perrrlsnens investments derived from she Maberley Reli ~ f
in Sic'hness Charity and the Historic Charilies ICW fjtristchurch Priory,

248. Restricted accumulated income, including the Chrissopher Aussin Legacy, is available for
distribution io tbe poor and needy of the Parishes of Christchurch end Mudcford,

I i SVPP8)RT CQSTS

Ilse support cmts arc almost exclusively in eonnccrinu v ith I)re Church activities of Ihe Parish aced

any spporsusnmeut of this amount to usher headings is not pract icsblc,

The expense comprises:
Parish QFice
Telephone

2022

f

29,960
2,283

2421

f

27,ftit2

3,195

3)2 S tr503

C harsh ilail', St 4eo~ Hail

l2 PROPERTY IIILSURANCES

Ths Paush's buildings (including contents) ware insured as follows: Sums insured

2022 202 I

f f
2,96II,000 2,909,NO

Residential propesstes: t) Wietrfield Avenue

Sr George's House

391,158
444, 494

344,218
387,745

Priory Bouse Fund Pnory House
Pricey Crrttage

Okl diable BLock

6.129.638 5,021).142
6)$,65) 106,961
449,454 499,s)44



THE PiCC ())I THE ECCLESIAST)CAL FAR(SH OF CNR)STCIBU RCX BQLV TRlNITY

54)TKS TD THE Ffn(AlrtCIAL STATK(yfEbffS (osmrinbed)

YEAR ElVQKD 31 DKCE)sgBER 2022

l3 RELATED P'ARTY TRANSACT(OI48

Members of the PCC wbo claimed expenses or wbo werc Paid remunemtion whilst fulfilling their

duties deing Ihe year are detailed belov .

2I322 242 I

f,

ie) Clergy i(neludiug the Vicar, Revcrmsd R Parts(dge abd Reversed 0 lreckbouec)

During, 2022 shc Clergy received thc followlttg;

Rcimbursermnts Of cereal eXpenditure (hOSpitality. Iclcpboner) 4,048 3, 195

ib) Mr a Penny iKey Mabageteteet Persuaaer)

Ye Olde Eight ECJ le,' Reitttbureerttent end geode pure)creed

ÃI Nr G Rolh(PCC merebm. )
Gross salary

Employer's hIIC

Pension

(d) INte )5 I54geaeea (PCC racmbcr until February 2021)

()ross salary

'Entployer's )4IC

Pension

Reimbursements of actual cnpeedirute (telephone, other geitcmt I

63i 236

25,27 I 24376

I.696 i,398

I ~ l 37 i,097

0 3,899
I0 336
0 (75
0 3$

(e) Itgrs V Semp(e-Kbae (PCC mere bar anvil 31 July 2022)

Grass salary (inelwling CPL sahry Io July 2021)

Employcfs NIC

Pension

Rcimburseruenta O(actual eapcttditurc itctepbonc)

9,800

305

44I

l75

7W7
246

0
I9

Tmnsactiotts wi th eottneeted persons trf members oft PCC end other related patties:

(I) Key Management PerSOaecl Compcuaalioa

Gross salaries (none earned morc then 460,0(I0)

Etnpl eye& NlC

Pension

83,84 l 00,94IJ

5,447 5,588

1,93 l l,646

(8) Rent payable
Rent payeblc by K ey Maaegement Pervaenel 10~ I0,200



THE PCCOF THE ECCLZS)AETTCAL PrdUSH OF CNRlSTCTIVRCH HOXV TR)hl)TY

NOTES TO THE F)KANCTJtsl. STATE)It(ENTS (eoutiuuetd)

YEAR ENDED 31 DECEMBER 2()22

l3 RKLATEI3 PAatYY TseAnISACTI088 Ieeatlnued)

The fol1owing trustees were tnembrrr of related entitles

T RUSTRE

Rcvcrcud Candu CharleS SteWayt

3tELAT60 TRUSTEE833LP

Christchtmh Priru, Building Cmtservelion Trust (Registered nruatbcr

1107139)

The Charity of Mary Wulcrficld (Registered Ntunber I 055323)

The Charily of Captain INJ II iam Gordon Shuts lCW Christchurch Priary

(Registered Number 23e 102 —rernoved fram thr Rcgimer of Char1tics I I

February, 2ty22)

Mr Colin Ban:hue Christchruch Priory Building Conservation Trust (Rcttistmed Number

1 It)7139)

The Charily of Mary Wstcrfictd (Registered Number lr)55323)

Thc Charity ofCaptain Wilham Gordon Shuts ICW Chrtstahtuch Priory

(Registered Nuraber 234 III2 —reuravud fram the Rcgimm' of Chteities ) 1

February, 2022)

Mrs Tracy Freud Ctuistchurch Prioiy Building Conservation 'Trust (Registered Number

I I 07 I 39)

Thc Charity of Mary Waierlield fRcgistcuut Number 1055323)

Thc Charily ofCaptain William Giordon ghutc ICW Christchurch Priory

(Registcrcct Ieutahcr 234 I M - removed from the Register of Charitics i I

February, 29221

Mrs Joyce Ductus Friends ofChristchurch Priory Church (Registered Member I 0fr3246)

(Until Mey 3(r22)

Itrfrs f)lane Wrlgtu Friends ofChristchurch Priory Church (Rcttistered Number l gti3246)

There werc no related Patty traosactiaos between the above trustees and any of thc refuted trusteeshfPs.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRII74JTY

I443TES TO TJJK FIIBAIBCIAL STATE~ {~ueiuuetk)

YEAR ENIJRI) 3I 13ECRlbBBER 2422

14 AC3CUMVLATEJ) FUNB38 I mert7(eut(
time Par dr

J

Fstd a v0mrm

FWI0
TOThL F(;NDB

2622 202 I

8 g

Parish Gcnctul Funds

4)chen Broads
Priory

Tithe (22anac]
I imlop Legao]7
Wh(tc-While
Bdusic Fund. 'Capital lrtvestntenrs
Bduric Fund: ]nootne ( slack
Par]ah Benevolent Fond
8tarte Fund
Feb'.
Cansetvslian Pragturnrnn - Phase 5
Bell Rcsrottsr]on
Chlldten end Youth lvlinistrF Work
Choir Geirrrel
Choir C7enernl - BC]giunr Trip
Choir Training, and Education
Brd]dinB Conservation Trust
But]d(ng ~lion Fund (PCC]
Pipe Organ
Caphal De23el~
Minor Capital
Garden af Rest. Invested

Priory I(ouse I'und

Special Projects
St Gearge)3 Bu((ding Fund
St George's Fabric Fund

$4 George' ~ — F(owcrs
Sr 3nhu's

Special PM)acts
Genre Legacy

4(d]r lo
4(dV lo
4(d]r IO

4(d]r lo

(0

c(dl

2 I.I 00

0
0
0
0
0
0
0

24.00(
] 3,540

0
I 24, (05

0
0
0
0
0
0

592,3 82
11.922

I 28,$62
0

222,420
0

129

0

0

6,)56

0
0
0

X.508
2,71(

1 M,994
85.4] 1

I16.I99
0

]4.504
0

2.4]5
3,395
4,762

I, I 66302
I 41,0 I 2

2,755
0
0
0

I 38, l93
0
2

0

974

1,250
0

29,668
148,302
28.220
54,864

l,o09
35.417

]04,600
0
0
0
0
rl

0
0
0
0
0
0
0
0
0
0
0
0

0

29,668
I 4B302
28320
85,372
4P20

I 46,4 I 1

I 90,0 I 1

I 40,200
13&0
]4,504

I 24, 105
2,4 I 5

3,395
4,762

I.I 66,202
I 4],012

2,755
592,)82

I ]922
128,862
138,]93
222,420

2

I 29

974

l,2M
6,356

0 2 I.I 00 23,738

33,652
I 64,777
32 0]0
96.397
8.981

l53,B28
BI,I 54

10134]
l,346

]3/38
I 36,930

3,63)
3395
4,700

176
139,062

2,372
],227,720

I 3320
141,973
294423
269,06 I

2

814

985

1,250
6,817

I,I2),7(7 EA2],2B7 402,6B0 3,3470684 2.933,557

Freehold lend and bvildirigr

Ft3(toreS and equipmartl

Building Bcfurbislnncntr

Christchurch Priory Entcrpr(scs Lrd

4(a]

4(b]

4(c]

803,96 I

78,(68
490,722

(I6,6 I 7]

6 I 1,949
91,]07

160,200
0

23I52,024

0

0

0

4,267.934
]69, I 15
650,922
(I6,6]7i

4,205,665

97,616
lo

30,005

(,356,¹ $63,256 2,852,024 5,07 I,354 4,333 730

TOTAI. ACCIJIIBB]LATEI) Ir(]]7(BS 2500II93 ~234543 ~354704 8440I38 7790587

Uetaitr aKstdawmrnt Fnndr 3nay ]7e th03ed ia (It070e IO (Prr(r 45)



THE PCC OF THE KCCLKSIASTICAL PARISH OF CHRISTCHURCH HOLY TMNITY

NOTES TO THE FIIIANCIAL STATEMENTS (crrnslrsned)

V EAR EIV13KI3 31 DECEMBER 2IJ22

15 FINANCIAL STATEMENTS OF THE PAROCHIAL CHURCH COUNCIL
oF CIIRISTCHURCH HOLY TRINITY ExcLUDING cHRIsTcHURcH PRIDRY ENTER-

PRISES LTI3 ANII CHRISTCHURCH PRTORV BIJILDINf COIBSKRVATIOIII TRUST

STATEMENT OF FINA)s)CIAL ACTTV JTJ ES

INCOME AND ENDOWMENTS FROM

Vrrlua)asy )acorns

Acrialsies for generaling funds

Investmant Incnum

Church assi+lies
Osber )~me

TOTAL INCOME Alive ENOQWJYIENTS

TOTAL FUNM

2022 262I
f

483, 179 B6I, )12
248,745 I90.815

34,996 I 0.769
5),083 4 8,767
9,778 89,45)I

827,7B I i.204).913

EXirE3)DITL)RE ON

Chariurble adivities

Raising funda

Osher

TOTAL EXPENDITURE

672,962 877.287
$6,268 37,902
38,796 5 I,429

7983126 966.6)8

Realised gain nn sale of inveslmcnrs

Urrrsafrsed lines) I gals) em rerralrsarions

MET GAINS

Ir)ET INCOME

BALANCES AT ) JANUARY 2022

BALANCES AT 31 DECEMBER 2022

I, 164 5,999
(766I 2 I 9,97 I

398 22$.978

30, 153 461I,265

7.29PP84 6.838, I )9

7 320 537 ~7.290 E4



THE PCC OF THE KCCLKSIASTICAL PARISH OF CHRISTCHVRCH HOLY TRINITY

NOTES TO THE li(NANCIAL STATEIIIENTS (esrnelnrred)

YEAR RNMD 3 I IIKCKIIIRKR 2022

I 5 IIINANcIAL STATEMENTS OII TIIK PARQcHIAL cHURcH COUNCIL

OF CHMSTCH URCH HOLY TRINITY EXCLUMNG CHMSTCHURCII PRIORY ENTER-

PRISES LTD ANI3 CHRISTCHURCH PRIORY BUILDING CONSERVATION TRI)ST

BALANCE 8 IIEET
TOTAL FUNDS

2022 2021

8 8
F IXEI3 ASSETS
Tangible fixed uzueli

Free)roid land and bvildings

Fixtures and esIIIIPInerrr

1)rllhling refurbiehnrenSS

IrneSSDMnt in CIN)SIChureh prudery Enrarprieea Lul

5 8 I ordinal alrerae

Loans

Oslrer invesrrnenrz

4(a)
4(b)
4(cl

4(d)

4,267,034
I 69,114
65II,922

5

65,DDD

569,44 i

~,285,665
97SI I 5

D

5
30,ODD

508.9&1

TDTAL FIXED ASSETS 5,713,416 4842466

CURRENT ASSETS
Ssock

13eblerz and prePaynmlc

Bank end cash balances

4,635 4833
20,236 89,905

I.078,88 I 2,457,335

LIABILITIES
Amnumc falling due wilhin one year

NET CVR7(KNT ASSETS

NET ASSETS

I .695,752 2,55 I.673

$6,I63 I ]D3.555

I,ED7, 12 I 2,448, I 18

7,32DP37 7390.384

REPRESENTED BY

Amumulurud funds

Unressrlcr ed

Resrricred

Endowment

2,547892 2,663,45sI

I 5 I 8 341 I 466 4D6

3254.7II4 3,16II.528

7320.537 ~790ru



THE FCC OF TIIK ECCLKSIASTICAL PARISH Of CHMSTCIIURCII ROLY TRINITY

NOTES TQ THK Fit»ANCI AL STATEMENTS (continued)

YEAR ENDED 3 I IIKCEMBER 2II22

16 HISTORICAL COST OF BUILDINGS

I ar each class of revel«cd tangible fixed assets, tbe Charity SORP FRS 102 requires disclosure af
thc carryhtg amount ther would have been recogrr&scd hed thc es~ been carried under rhe

historic»I cost mod»1. T3$e original historical casts of Sl Creorgc's Church Hall. 15 Wickfield

Avenue ertd St George'a Ho«ac erc »ter»atty being reseerched es th«M casts, in rhe case of the hall,

go beck aver tiny years. In the meant mr, historical cost oo«id bc regarded es the market valuation

ns obtained in 1997. The beak values far the Priory House Fund properties are knows tre these

$$vere acquired by the PCC ort 30 Nr$vamber 2014

Historical arum of revalued tangible fixed Mach
Boos vela» Veluertoa
303 1,201 4 3 I.I 2.1997

f f

r~et

Church Hell.

Residrrtrial propert Ies.

St Gcmna's Hali

r 5 Wickgcld Avrrerc

St George's House

1 00,09$9

104,000
1M,OX

1134PM

132,968 132,968

Priory Ha«s» Fund Priory House

Priory Catt»so
01d Stable Block

1364,866
375,999
I 25drM

1,264,866
375,I199

12

SPADO

l$$$$$$336$$$ ~2I$1 3$



THF. PCC OF THE ECCLESIASTICAL PARISH E)F CHRISTCH(IRCH HOLY TRINITY

NOTES TQ TilE FINANCIAL STATISM EÃfg (con(inued)

YEAR KNBIKD 31 DECEMBER 2022

17 PENSIONS

The Pcc par(icipates in Ihc Pension Builder schaina section ol church worker Pension Fund

(CWPF) for lny staff. The Scheme is adminis(ared by the Church of England Pcnstaas Board.
which holds (ba assets af (he Mamas separate(y fram those of the PCC arui die udter parucipating

employers The CWPF has Iwo ~ious' . Ihe Defined Bcncfi(s Sob»ate attd the Pcrtsioo Builder

Scheme. 'Ihc Pcttsion Buitder Scheme has (v,a sub(ac(ians: a deterred annuity sec(lot( known as
Pension Builder Classic aruf a csshbalanoe sexsionkuawn as Pension Builder 2014.

Pension Bsiider Schense

Both sec(uats af Ihe Pension Builder Scheme are cfasml as dclmcd henafii schamaa.

Pe(rsior( BniAfcr Cf(rssic provides a pension, eccumula(ed fram canlribuliotts paid (utd converted

in(a a deferred an((uity during cmploymeot based on (arras set and reviewed by (hc Church of
England Pensions Board from lime Io time, Discrclionaiy increases may alia be added, depending

on invei(Weil( rc(urns arid other factors,

Pens(tan Bu(fdcr 20fc is a cash balance scheme (ha( pmvides a lump sum which members usc (o
prOVide bene(i(S a( re((rema(it Peneian coniribu(ians are reCOrded itt an aCCO(ut( f'Ot eaCh member.
Discretionary bonuses may be added before rc(i(»mart(, depending on iJtves(roett( re(urn( attd other
fac(ois The a»coom, plus any bonuses declamd is psychic, unmluccd, from age 65.

There is no subufivision of assets between employers in each scc(ion of Ihc Pension( Bui(dor
Scheme.

Thc sohomo is considered (a be a mu]tiwmployer scheme as described itt Scc(ioo 2B af FRS 102.
1'his is bccaus» i( is iM( possible to a((ribu(e Uic Pens(ais Builder Scheme's esse(s aml liabi(i(ies ni

SpeeifiC Ctt(pbyera and me(mS (ha( Coniribunana are asoaunted far aa if thC SChemC wCre a *f(r»d
canlribulian scheme, lhr pensions cos(s charged Io (he SOFA in (he year are Ihs catt(ribuliaits

peyebie (2022. K7,627; 2021. K5.56g h

A valuation of the Pcnsiun Bui(der Scheme is carried ou( once every Ihrcc yc(rts TTta most racers

valuation was carried out as ei 3I Detamber 2(y(9. The next value(ian is duc as a( 31 December
2022.

For the Pensi(m Builder Classic sec(iott, (he va]ualiott revealed a dolici( of E42tm on the ortgoing

assu(ttpiions used Ai Ihe mos( recent a(utual review, the Board chase Io grant e discrctkmary tamus

of IQ. I'Ye followittg improvcmcols in the fundiog poii((aa over 2022, Theta is tto require(ttcai tor
deficit payttuotts a( Ihe current time.

For Ihc Pens((at Builder 2(yl4 seciiott. thc valuation revealed a surplus ol' E5.5m on (he ongoing

assump(kms used. There is no requiremcnl for deficit paymett(s al Ihc current time,

The legal stature of lhe schctttc is such that if another emplovar fails, the PCC could ~
responsible for paying a &are of the failed employer's petision tiahilities.
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THE PCC OF THE ECCI ES[AS'ACAL PARISH OF CHRISTCXUBCH XOI Y TRlNITY

NOTES TO THE FINANClAL STATEhf EiuTS &continued)

YEAR ENDED 31 DECEMBER 2g22

18 POST BALANCE SHEET EVENTS (NON AWUSTING)

A survey during 2022 revealed the priory oasc roof seeluired signitlcant repairs. Iiliual estimates of
expected costi for this repair am f.1,24m. No preliminary cmc werc cxpcnsed prior to ihc year cnd.

artd tits remaining project costs bad ttot been comntltted io as at 31 December 2022. I'h»

refurbishment work is still ongoing as ai the date of this report.

After the year end &e decision was taken io launch a major new fundtaisirtg campaign (scc page l 3

of ihc Anttual Report) sod f500.000 was scoeived ia support of this amqmign in April 2023.

19 6OJiVi CONCERN

The PCC has assessed whether &e use of &e going concern basis is appropriate and have
considered possibk events or conditions that might cast sigotltcant daub& on the ability of &e
Charby io continua as a going concern. Tits PCC has roatk this asscssrncnt for a period of at kast
one &ear from tbe date of apitroval of ibe tinancial snttemertts. In particuiar the PCC hai considered
thc Charity's forecasts and Projections, which factor in estimated impacts arising due io building

repair worlds, After making ettquirks the PCC has eoncluticd theie is a reasonable expectation that

ihe Charity hM adequate resources io continue in operaiionat oxistcncc for thc foreseeable fviurc.
artd therefore continues to adopt the going concern imsis io ~irtg iis linancial staiemcots.



TIIE PCC Oil THE ECCLESIASTICAL PARISH DF CHRISTCIIURCII HOLY TRINITY

NOTES TO THE FIiri AlrICIAL STATEMENTS (centinoerj)

YEAR KNDKI3 31 I3ECKMIIKR 2022

2II SPECIAL COLLKCTIOIIS
TOTAL FU14Z6

2o22 2021
f

Church Overseas:I Inkiizi

Ukraine Appeal

Relief artd Development Agencies,
Rcd Cross A(ghaoistao Appeal

0 2.1157

6,605 0

I tame Missions and Olher Church Societics and Qrganisations:
Macorillan Colfoc IVIorrung

Macmillan Carteg t4reerty
Childrrrrs rior. icty
Chrirt&horch Food Bank
Ponry Scirool Bibles
Salvation Army

Sccttler Charilies:
Brielsir Red Cross
Cancer Research
Coals at GlrlstJnrrs

Meyers Charily
RNLI
Rorrrcs roa Roots
Vila Nova

0
l4i

I, I 27
l,341

342
2ctt

42$
425
634

0
425
l41

709
0
0

354
387

0

0

0

100
395

0

0

I104r 6 00tl

Thc foregoing, Spceiei Collectiorts overs received for (he charities mentioned, nod have heart irtclrrded in

the income and expenditure of the PCC.
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