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THE PAROCHIAL CHURCH COUNCIL OF
THE ECCLESTIASTICAL PARISH OF
CHRISTCHURCH HOLY TRINITY

ANNUAL REPORT FOR 2022

REFERENCE AND ADMINISTRATIVE DETAILS (continued)

The registered name of the PCC is THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY (the Charity). The
registered number of the Charity is 1130918, and statutery information regarding the Parish may be
found on the Charity Commission webhsite, which is the responsibility of the PCC 1o update,
particularly following the Annual Parochial Church Meeting.

The Parochial Church Council of The Ecclesiastical Parish of Christchurch Holy Trinity (PCC) has
responsibility for promoting within the ecclesiastical Parish the whole mission of the Church,
pastoral, evangelistic, social, and ecumenical, in co-operation with the Vicar to whom day-to-day
management of the Parish is delegated.

There are three Churches within the Parish. The Parish Church is Chrisichurch Priory, and our two
daughter Churches, namely 5t. George's Church, Jumpers, and 51. John's Church, Purewell.

The members of the PCC are the trustees of the Charity, and present their report with the financial
statements of the Charity for the year ending 31 December 2022, The Trustees have adopted the
provisions of the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The Parish of Christchurch is situated in the town of Christchurch, Dorset, and is part of the diocese
of Winchester within the Church of England. The correspondence address of the Charity is The
Parish Office, Priory House, Quay Road, Christchurch, Dorset BH23 1BLU.

PCC MEMBERSHIP

Members of the PCC are ex-officio or elected in accordance with the Church Representation Rules,
To qualify for election to the PCC, candidates must be on the Electoral Roll of The Ecclesiastical
Parish of Christchurch.

During the period since 15t January 2022, the following served as members of the PCC:

“icar ¢ The Reverend Canon Charles Stewart

Associate Priests ¢ The Reverend Richard Partridge
The Reverend Samuel Duckhouse (Appointed 03.07.2022)



Children and Families : Mrs Victoria Semple-Khan
Waorker

Churchwardens = Mr Colin Bacchus

Mirs Tracy Froud

Deanery Synod Hepresentatives

Elected (4 October 2020 - to serve for three years ending 31 May 2023

Mr Michael Beams
Mrs Diane Wright
[or James Morton
Mr Micholas Straw
Mr= Sug Haxby

Elected Members

Members retired at the 2022 APCM

Mr Jeff de Lange

Mrs Brenda Marshall

Mrs Janet Seager

Mrs Diana Conway-French
Mrs Brenda Pearmain

Mrs Joyee Davies

Members to retire at the 2023 APCM

Mrs Anusha Hesketh

Mr lan Melemans

Mrs Rhoda Riddette-Wynton
Mrs Rosemary Hadland

Mrs Julie Mills

Members to retire at the 2024 APCM

Mrs Pat Richards

Mr Greg Rolls

Mr Roger Mason
birs Jennifer Howard

Mrs Penny Melemans
Mir Charles Merivale

Members elected 23 May 2022 - 1o retire at the 2025 APCM
Mr Roger Haxby

Mrs Jovee Davies
Mrs Diana Conwav-French

(2]

{Retired 31.07.2022)

{ Re-appointed
22.0:6.2022)
{(Re-appointed
22.06.2022)

{Resigned November 2022)

(Resigned December 2020)
(Resigned May 2021)
{Appointed 2020 APCM)

(Resigned 05.01.2023)
(Appointed 03.06.2021)
{Resigned May 2022)



Non-Elected Members

Retire annually at the Annual Parochial Church Meeting

Ex-officio :  Deputy Churchwarden at St George's

Mr Jeffrey Perkins
Co-opted : Mr Paul Ruffell {Appointed 03.06.2021)
Committees

The Standing Committee - appointed annually by the PCC:

Appointed 02.06.2022 Appointed 07.10.2021

The Vicar The Vicar

The Churchwardens The Churchwardens

The PCC Secretary The PCC Secretary

The Parish Treasurer The Parish Treasurer

Chairman of Commitiees Chairman of Commitices

Administrator Administrator

Director of Music Director of Music

PCC Reps: Mr Mike Beams PCC Reps: Mr lan Nelemans
Mr Roger Haxby Mr Mike Beams

The Chairman of cach area of work is appointed at the Meeting of the PCC immediately following
each APCM:

Ministry and Discipleship Committee

Chairman ¢ The Reverend Richard Partridge
Outreach Committee
Chairman ¢ Mrs Victoria Semple-Khan {Resigned 30.09.2022)

Property Committee - incorporating the Trusts of the 1925 Repairs Committee delegated
to the PCC by Resolution

Chairman :  Mr Roger Mason
Finance Committee
Chairman 1 Mrs Julie Mills

Pilgrimage and Visitors Committee

Chairman :  Mrs Palricia Richards

Children and Youth Committee

Chairman ¢ Mrs Julie Mills {Resigned 03.07.2022)
Reverend Samue! Duckhouse {Appointed 03,07.2022)



New Trustees are provided with a copy of a booklet called the Trusteeship, an introduction for PCC
Members. The Booklet is @ Church of England publication and issued by the Archbishop's
Council. All Trustees are required o undertake the appropriate safeguarding training and are
recommended 1o complete a safe recruitment training. A PCC Trustees self-eligibility declaration
certificate is also required.

The PCC delegates the day-to-day management tasks of the Parish to the Vicar, with the support of
the churchwarden and paid staff,

OBJECTIVES AND ACTIVITIES

The aims and objectives of a parish like Chnstchurch, with three churches, one of which is
Christchurch Priory, a Grade | Listed Building, is complex and multi-faceted. In part this is
because the Priory Church, like of the other *Major Churches’, can be described as a *both/and’
chureh: i.e. while serving as the Parish Church of Christchurch and fulfilling all the responsibilities
that go with that, it also has a number of quasi-Cathedral responsibilities.

The PCC, through its members, officers and committees, manages the affairs of our three churches
and has oversight of all our ministry and mission. The ministry of our Parish focuses principally on
worship, praver, mission, fellowship, discipleship and active involvemem in the local community.
A key objective is to make it possible for people of all ages 1o engage with the Christian faith,
whether in our church or in the wider community.

During the year these aims and activitics were reflected in a wide range of ministry and mission
across the Parish; specifically through:

»  Worship: This is at the heart of all we do. We aim to offer regular public worship. open
and accessible to all, with a strong emphasis on liturgical excellence grounded in sacrament,
scripture, music and prayer. We also aim to offer occasional offices - baptisms, weddings,
funerals = as part of our pastoral offering to the community. We believe this constitutes a
significant public benefit.

= Pastoral Care: We aim to offer high-quality pastoral care, both to those who worship with
us and also to people in the neighbourhood who need pastoral help.  This includes visiting
those who are unwell and care for the bereaved.

«  Mission and Outreach: We seek 1o advance the whole mission of the Church, through
outreach work and engagement in the Parish, and the provision of activities for the whole
range of members, not least children, young people and their families. We also aim 1o
provide spaces where community groups can hold meetings.

* Music: One vital aspect of our focus on worship is our music provision, seen in our
commitment w0 enabling the Priory Church’s choral foundation to flourish. We want w
make it possible for as many as wish, young and adult, to join one of the Parish’s choirs.

+ FEducation: We seek to support the Priory Church of England VA School, through
providing collective worship, involvement in appointing Foundation Governors, supporting
extra-curricular Christian activities, and supporting music in the school. We also work with
other schools in the Parish and the surrounding area.

*  Civic Ministry: The Priory Church has an extensive civic mimistry. We aim to fullil our
civic responsibilities and opportunitics in collaboration with Boumemaouth, Christchurch,
and Poole (BCP) Council, Chrsichurch Town Council and a wide range of local paniners.
We believe this, o, brings considerable public benefit.



# Discipleship: The purpose of discipleship is 1o make it possible for people to grow in their
Christian [aith; this happens principally through sermons, courses and small group studies.

*  Cultore: The Priory Church iz the main cultural venuwe in the area; az such our aim is 1o
support other local organisations, including choirs, musicians and artists, by providing a
space for concerts and exhibitions.

e Fabric: For our ministry and mission to flourish, it is important that the fabric of the Parish
is kept in geod order; specifically, that the Priory Church, St George's Jumpers, St John's
Purewell, Priory House and Grounds, 5t. George's Hall, and other buildings under the PCC
management are well maintained and, when necessary, conserved and repaired.

* Masterplan: One of the emerging objectives in the past vear has been 1o develop a
Masterplan, consisting of a number of projects. all fabric-related, which will help secure the
Priory's fabric for the coming decades.

# Sacred Space: The existence of the Priory, and the fact that it is open, means we seck to
make its sacred space accessible for personal prayer and contemplation,

s Charitable Support: We regularly support other charities and mission socicties (UK and
overseas), as well as emergency/disaster appeals. as part of our outward giving.

In January 2020, the PCC confirmed that it would join the HeanEdge network. HeartEdge is an
ecumenical network, initiated by the congregation at St Martin-in-the-Fields, under the leadership
of Prebendary Sam Wells. HearlEdge describes itself as “2 movement for renewal, fuelled by
people and churches sharing their assets. experience. resource and need.” It brings together people
to develop their church and community, through sharing ideas and experience. Since its launch in
2017 it has grown to include churches across the UK, USA, the Netherlands and elsewhere.

The vision of HeariEdge is “for renewing the local church thai is energising, realistic and
practicable for small and large churches alike.” It draws deeply on Jesus' words in John 10.10: ]
came that they may have life, and have it abundantly™; and develops that to explain how we may
live in this abundance with our generous God, and how we can share that abundance with those
around us.

HeartEdge is based on four key principles, which resonated strongly with the aims, objectives and
activities of our Parish. The four HeartEdge principles are:

I. Commerce: generating finance through enterprise; so raising the funds to sustain and
extend mission and ministry; having commercial activities available within Church that
demonstrates a wider understanding of the faith.

2. Compassion: engaging local need and addressing social justice; being compassionate with
thise excluded or in trouble, in @ way that enhances community.

3. Culture: through musie, arl, and other performance possibilities, 1o make space for the
imagination, self-expression, an opporunity 1o re-imagine the Christian narrative for the
present.

4. Congregation: by developing and encouraging the congregation, enabling us to become a
community of hope and a blessing to others.

Since adopting HeartEdge, these principles have become the lens through which we view possible
developments, and the benchmark to quantify and assess our objectives going forwards, We believe
developing our future along these four principles will enable strong foundations 10 be built for
future gencrations,

When planning our activities for the year, the Vicar and the PCC have kept in mind the Charity
Commissions guidance on public benefit and the specific guidance on charities for the
advancement of religion.



ACHIEVEMENTS AND PERFORMANCES
Worship & Services (Congregation)

The PCC offers a range of services during the week. Moming prayer is held from Monday through
1o Saturday: this service used 1o take place in Christchurch Priory, but due to the pandemic this was
moved to an online service and continues to take place online as this allows more members of our
congregation lo attend. Evening prayer continues to take place at S5pm Monday to Saturday. There
are also three other services that take place in the Parish on weekdays: two at Chrstchurch Priory
and one at S1 George’s Church.

On Sundays there are a minimum of four services within the Parish, three at the Priory and one at 5t
George's Church, In addition, there are several services held for the local community and civic
leaders. This includes Remembrance Sunday, Battle of Britain Service, 81. George's Day Service
for the Scou and Guide associations, and a civie service for the town council.

All are welcome to attend our regular services. At present there are 332 parishioners on the church
electoral roll, 157 of whom are not resident within the Parish. 13 new members have been added
and 4 names have been removed either due to death or having moved away from the Parish. The
average weekly antendance, counted in October, was 271, but this number increased considerably at
lestivals and civic services.

Pastoral visits have been conducted by our clergy and lay team. In addition to this, for 364 days of
the year we provided our congregation, lecal community and visitors with a space for private prayer
and reflection.

A special service was held for the community to celebrate the platinum jubilee for Her Majesty
Queen Elizabeth 1l. Unfortunately, later in the year we also held a service on the Sunday following
the death of Her Majesty. Both services were very well attended with the Priory Church at full
capacity with approximately 800 people,

Christmas is a very active and busy season for the Parish, especially at Chrisichurch Priory. i all
starts at the beginning of advent with the advent Carol service (darkness to light) through 1o
midnight mass and the Eucharist on Christmas Day moming. Within this period many thousands of
people of all ages enter the Church. Five local schools hold their Christmas services, and we hold
two 9 Lessons and Carol services due to the numbers wishing to attend. The proceeds from the
Christingle service and erib services are donated to the Children’s Society.

Cwr clergy team also officiated at 38 baptisms, 24 weddings and 43 funerals. We also held 63
interments in our Garden of Rest.

Music (Culture)

Music is an especially importamt part of our Parish life; our choirs provide uplifting choral music at
many of our Sunday services. They also enhance our festival services at Easter and Christmas, and
at many of our major civic services throughout the vear.

We also hold at least 30 organ recitals annually which are free to attend. inviting those who attend
to make a financial contribution after the end of each recital. These recitals are immensely popular
with between 150 and 200 people attending cach week.



Also, the Priory Church hosts other choirs and orchestras from outside the Church community,
mainly for classical concerts, in¢luding the Bournemouth Symphony Orchestra who raised money
for their Benevolent Fund,

Our music department also supports our lecal Church of England school by helping them with
music education, A music festival was also organised in 2022 which included lunchtime recitals.
evening concerts and activities for vounger children with invites going to local schools to take part.

We also reintroduced three performances of The Snowman just before Chrisimas. The Snowman
film was shown silently on the big screen and side screens in the Priory Church, a live orchestra
played the music, and a narator told the story. This included three members from our boys” and
girls” choir to perform a solo in fromt of members of the public. Each performance was sold out and
many people attending, especially the children, having experienced a live orchestra playing and
entering the Priory Church for the first time. A retiring collection was taken at cach performance
and the proceeds given to the local food bank.

Priory House (Commerce)

Priory House is a building directly behind the Priory Church. In the 19605 the two buildings were
linked together. In 2014 the PCC became the trustee of the Priory House Trust with the trust deeds
being amended to allow the PCC to use the building for the benefii of the Parish by providing a
space for the parish offices, shop, café, and museum.

The PCC invested £608.000 of its unrestricted reserves to refurbish Priory House, together with
£178.000 of restricted funds from the Priory House CBF Fund. The work started in January 2022
and included the removal of a large chimney. This was to provide a larger seating area for the café.
The toilets were also modernised by increasing the number available and to provide easier access.
Nine new unisex toilets and a modem toilet for those with special needs were installed.  Also, the
link between the Priory Church and Priory House was extended to allow access 1o the twilets from
the church when the house is closed. Access to Priory House from the masonic lawns to the south
of the building was also improved. This included a ramp for disabled access, so the public can
access the extra outside seating that is used by the café and enjoy quietude and a retreat from the
demands of modern-day life.

The work was completed in July 2022, and although a large amount of the Parish reserves were
expended, the Parish has seen positive results from the building refurbishment. There has been a
substantial increase in turnover for the café, and it also provides a modern facility for all those who
worship, attend the concerts and recitals, meet and work within the parish of Christchurch. We are
greatly confident that the investment that was made will benefit the whole Parish not only in
financial terms but also for, pastoral, evangelistic, social, and ecumenical mission of the Parish,

Other organisations such as U3A and cheirs can rent the space for meeting rooms and other social
events though out the vear.

Social Investment (Compassion)
Discretionary Mission and Charitable Giving totalled £5.293 including the sums of £3,000 to the

Priory School, Contribulions were also made to the Boscombe Band of the Salvation Ammy, the
Royal Air Force Asseciation and the Royal British Legion.



We continue to support the Chrnistchurch Food Bank by providing a space for a collection paint and
giving the opportunity for the congregation to give a financial contribution through special
collections.

Al the outbreak of the conflict in Ukraine, special collections were taken throughout the Parish,
with a total of £6,605 being collected and passed to the Disaster Emergency Committee.

FINANCIAL REVIEW

A schedule of our unrestricted but designated funds and restricted funds can be found on page 12.
The value of these funds including the endowment funds are listed on page 48 of this report. The
PCC has delegated the management ¢f the funds to the Finance Comminee.

The total accumulated funds stand at £8,440,138. The majority of our funds of approximately
60.1% are tied up in the value of the frechold land, buildings and other assets.

A further £3 347,684 is held in other funds that are restricted, held in endowment funds, or specific
areas of work within the Parish. This has increased by £414,127 despite the investment made in the
building refurbishment for Priory House, The resources for this project came from the Capital
Development Fund and the Priory House CBF Fund. The increase in value can be accounted for by
substantial legacies received into the Christchurch Priory Building Conservation Trust, This is
approximately a further 40% of the accumulated funds, leaving only just over 0.25% for the Parish
general fund. The Parish general fund is the account that covers day-to-day expenses for the Parish.

As can be seen on page 48 the Parish gencral fund is showing £21,100, keeping this account in
surplus; a £2,638 decrease from the previous year. Cnee again, we have had to transfer funds from
other unrestricted but designated accounts 1o be able to meet the day-to-day expenses of the parish.

Excluding asset funds, our total unrestricted funds are showing £1,123.717 and can be used 1o
support the general account, This figure is lower than the previous vear by just under £700,000.
Although the majority of this was used for the building refurbishments, £120,000 had to be
transferred from the Capital Development Fund 1o suppori the Parish general fund. Therefore, for
the general account to be balanced in future years, further income sources need to be found or we
will need to find ways to increase owur current income sources. The continued deficit within our
general account will only grow due to inflationary pressures that we are experiencing.

Although our reserves are at a level 1o see us through the next few years, with careful management.
the PCC is aware that this situation cannot continue. However, the building refurbishments that
took place this year should see an increase in income from Christchurch Priory Enterprises Limited
from 2024, which will go towards decreasing the general account deficit.

Total Income and Endowments
Our total income was £2.086,492, a detailed breakdown of which can be seen on pages 31 and 32,

Although this looks very encouraging, we must take into consideration the large legacies that we
have received during the year. £1 224 272 of restricted legacies were receivable during the year, as
shown in donations and legacies on page 31 (note 2a), which included £1,168.272 of legacies
receivable by Christchurch Priory Building Conservation Trust. Our total income would have been
£862,220 if restricted legacies were excluded. Whilst overall income is above pre-pandemic levels,



our total unrestricted income decreased when compared to the previous year, even after taking into
consideration the large unrestricted donation received in 2021.

Under other trading activities note 2b there was a small decrease in the trading activities of
Christchurch Priory Enterprises Limited. [t must be remembered that the shop and the café were
closed until the end of June 2022 due to the building refurbishment of Priory House. It is difficult
to compare these figures to the previous year as the company was closed to May 2021 due to the
pandemic: the last full trading year was in 2019,

The increased income under investments note 2¢ is due to the interest rate rise being passed on to us
via the Church of England deposit fund with CCLL It is recognised that our CBF funds meet our
investment policy.

All investments with CBF Investment Fund income shares incurred an overall loss in value of
£63,035, compared 1o a gain of £66,770 in 2021 as shown in note 5b on page 43.

Expenditure

Our total expenditure for 2022 was £937,333, which is approximately 4.4% higher from the
previous vear once vou have taken into consideration the abortive development costs of the visitor
centre of £186,880 which were included in the 2021 accounts. The Parish expenditure is explained
in Note 3 on page 35 of this report.

The full cost of the Priory House building refurbishment of £786,000 has not been included within
the Parish expenditure. This refurbishment is regarded as a tangible fixed asset and is shown in
note 4¢ on page 41. The PCC agreed that the cost of the refurbishment will be depreciated over a
10 vear period. The amount of depreciation expensed during the year is shown in note 3a.

Our energy contracts came up for renewal in October 2022, Although our energy costs have
increased, by negotiating early, we were able 1o avoid greater rises due to the ongoing crisis in
Ukraine, The new contracts were arranged for a further 3 years.

Christchurch Priory Enterprises Ltd (CPEL)

Christchurch Priory Enterprises Limited reopened afier the completion of the Priory House
refurbishment on 27th June, and although we saw the benefit of the refurbishment with an
immediate increase in turnover compared to the same period in the prior year, there was a net loss
of £46,622 overall for the year. This was primarily due to the shop and Café only reopening for
trade in July 2022. However, there was also an increase in staff salary costs by £19.219 to £80, 353,
as salary costs still needed to be paid during the 6 month closure period, and we saw the full year
effect of all required positions being staffed during 2022. The PCC agreed 1o transfer £35,000 from
the Special Prajecis fund to help the cash flow. This amount will be returned o this fund from
realised profits in 2023, Tt is hoped that this will be achieved in the first full year of trading afier the
refurbishment, but if not a portion of the 2024 profit may also be required. Anv future profits for
the time being will be transferred to the Parish general account towards the cost of mission and
ministry in future vears. The first quarter of 2023 showed a gross profit trading surplus on the
profit and loss account of over £5,500 indicating promising return in the future,



VOLUNTARY HELP

It is acknowledged that the Parish relies on volunteer help, and it is impossible to quantify the
commercial value of such assistance, It 1s estimated that we have a mimimum of 80 hours of
volunteer work a day, 29,120 hours a vear. If we take the Mational Living Wage of £10.42 an hour
{as at April 2023), the minimum value of our volunteers, in 8 normal vear, must be in the region of
E304.,000 a vear (2021: 277,000,

It is voluntary help that enables Christchurch Priory Enterprises Limited to trade on a profitable
basis. We have a conziderable number of other volunteers working for the Parish as: Welcomers,
Stewards, Guides, Bell Ringers, Holy Dusters, Servers, Sidesmen, Junior Church Leaders, Flower
Ladies, Sewing Guild, Archivists, Choirs, Concert and Music Volunieers, Administration Office
Volunteers, Property Office Volumeers, Volunteer Vergers, and not forgetting our Lay Ministry
Team, Retired Clergy, Church Wardens, Deputy Wardens, Assistant Wardens and PCC members.

We also appreciate the support we receive from the Mothers Union, Friends of the Priory and many
others.

ENDOWMENT FUNDS

The Lindop Legacy :  Income to be used for the benefit of Christchurch Priory at the
discretion of the Vicar and Churchwardens. Currently, the income
is credited to the Priory General Fund to offset music costs.

The Music Fund :  Income from this Fund is 1o be used for the benefit of music a1, or

in connection with, Chrstchurch Priory.

The Tithe Chancel Fund : Income from this Fund is currently used to offset the building
insurance premium for Chrisichurch Priory, which treatment has
been agreed with the Winchester Diocesan Board of Finance Lid.

The White-White Fund  :  Fabric Fund for Chrisichurch Priory.

The Priory House Fund :  Emanating from the acquisition of the Priory House Chanty,

(PHF) {PHC), this Fund is restricted to the maintenance of the Fund's
properties and grounds, subject o a protocol agreed between the
PHC Trustees and the PCC. Any surplus accumulated income, to
the extent it is not required for future maintenance of Permanent
Endowment Propertics, may be used solely wowards the cost of
repair and maintenance of the Priory Church,

The Shute Fund + On I6th December 2021 accrued income of £81,148 was
transferred from The Charity of Captain William Gorden Shute 1o
the PCC, and credited to a newly created restricted fund called the
Shute Fund. This accumulated income will be held subject to
future use in accordence with the Charity Commission’s original
Scheme dated 28th January 1969 (the Scheme) being restricted for
the upkeep of the Lady Chape! within the Priory, and so far as any
income is not required for such repairs then it can be used for the
repair of the Priory Church itself. On Ist February 2022, the
transfer of the investment asset was completed, being 506638

1]



units of CBF Investment Fund income shares, with a market
valuation of £112.911 as at that date. Pursuant to the Scheme the
trustees at their discretion may applv the whole or part of the
capital endowment for structural repairs of the Lady Chapel.

TAXATION

The PCC of Chnstchurch enjoys charitable status for taxation purposes and is thereby exempt from
Income/Corporation Tax cither on its income or capital surpluses.

CPEL and the Parish are registered for VAT, The Parish has registered in the Churches and
Cathedral Scheme and because CPEL is a subsidiary company of the PCC, we are registered as a
group with ene VAT registration number. This enables us to claim back 65% of the VAT we pay
on many of the Parish expenses. Although we have 1o pay VAT on specific income the Parish has
benefited from registration and has claimed back £112,922. (2021: £47.847).

INVESTMENT AND RESERVES POLICY
Investment Policy:

The Finance Committee, acting in consultation with and under the authority of the PCC, continues
to place funds on deposit, and these should be available on demand.

Certain long term funds of the PCC are held in Central Board of Finance (CBF) Equily Income
Funds, with a view 1o obtaining long-term capital and income growih., The Property Fund Shares
held within the Lindop Legacy were transferred into Income Shares during March 2022, Full
details of investments held at 31 December 2022 may be found on pages 42 and 43 of this report.

Investments which are held in the CBF Deposit funds are in keeping with in our overall objectives
of being sociallv, environmentally, and ethically responsible.

Free Reserves Policy:

The free reserves of the Parish, available to meet day to day running expenses, decreased by £2 628
to £21,100 as at 31 December 2022 (see note 14, page 48) (2021 £23,718).

Apant from the Gue Legacy of £6,356, which can only be used for the benefit of 5t John's, the
remaining unrestricted funds within the total of £1,123,717 have been designated by the PCC.
There will be a need 1o re-designate some of these funds for general purposes.

A full summary of Accumulated Funds as at 31 December 2022 is on page 48 of this Report. A
summary of the purpose of each fund is shown below.



Summary of unrestricted but designated funds and restricted funds

: i Restricted for repairs and maintenance of church
Restricted FaboiFuod buildings. Main income from restricted legacies
o " o2 General maintenance and repairs to the bells. Added to
Bastncd Bl Relioraton ENM, v Iy from the Tower Account by the Ringers
S R ; Mainly funds choir events c.g. trips, BBQ Income from
Restricted Choir General Fund contribution for above events, and unpaid wedding fees
Hgiiated Choir Training & Funded from large donations in 2013 and specifically for
e Education special choir training costs
. , Restricted for costs relating 1o the organ, the remains of
Restricted F00th-Opmn Frand the 90{th Appeal and a Legacy
Restricted i"m_?? Benevolem For the poor. sick & needy of the Parish
Ristrizied _ltnﬂr}r House CBF Transfer from Priory House Funds (Priory House Trust
Fund control)
) Christchurch Priory Transfer from the Conservation Trust Funds
Restricted . : s . il i
Conservation Trust {Conservation Trust control)
; 5t Georges Church . | Sl AT
Restricted Restricted Legacy for mainienance of the church building
, _ o Maintenance of Lady Chapel, if not required can be used
Kicatricted Shute Tund for other fabric (Shute Trust cantrol)
Unrestricted funds (can be re-designated by the PCC for other purposes)
| Unrestricted Fabric Fund General repairs to the Priory and Priory House and
/ designated P income from some unrestricted legacies
Unrestricted  Capital Development - % g
/ designated  Fund To be used for capital projects
ettt Non-recurring items of expenditure, office equipment etc.
S Minor Capital Reserve  Income from sale of Choir CIXs and small unrestricted
/ designated 5
legacies
Unrestricted  Phase ¥V Conservation T —
E | designated  Praject Unrestricted funds allocated to Phase V Project
| Unrestricted

| / designated

St Johns (Gue Legacy)

Unrestricted legacy specifically for 5t Johns® Church

| Unrestricted

Children & Youth

Youth Worker salary & expenses

|/ designated  Ministry Work

| Unrestricted St Georges Church = 5 s

|/ designated  Unrestricted For St George's Church

| Unrestricted To be used by the PCC for projects that will help meet

| designated

Parish Special Projects

the objectives of the Parish




PLANS FOR FUTURE PERIODS

Whatever the future holds, the PCC aims always to develop further the ministry and mission of the
whale Parish, whether through the Priory Church, St George's or 5t John's; 1© help our members
grow in faith; to serve the local community; to care for those who worship with us, those to whom
we offer pastoral care, those we welcome as visitors, and those in the community living on the edge
or needing support through Christlike love in action. In all this, the core priority is people, as it has
been for nearly 1,000 years in this part of the Kingdom of God.

Alongside the continuing focus on ministry and mission, the implementation of the Masterplan,
which the PCC agreed unanimously in January 2023, will be a major focus for the coming years.
The Masterplan is the fruit of several years” work by the Way Ahead Group, set up by the PCC
before the pandemic.

The Masterplan consists of five distinct projects:

To repair and conserve the nave roof of the Priory Church, in the next two years,

To replace the Priory’s heating and lighting.

To re-do the North Porch entrance to the Priory.

Move the Priory’s museum 1o an accessible, ground-floor location.

Te construct a new welcome building, which will conlain new catering facilities, shop, a
suite of rooms, and (it is hoped) the new museum. The commercial activities o be
undertaken in this new building will help ensure the Panish’s future financial sustainability.

'_.-ﬂﬂu!.h‘hil—

In launching the Masterplan, the PCC also acknowledged that a substantial fundraising campaign
will be required. At the meeting of the PCC on 30th March 2023 it was agreed that £100,000 of
funding from reserves is 1o be made available 1o move 1o the next stage of delivering the five
projects. At the same meeting, the PCC accepted the need 1o employ a Campaign Fundraising
Director for a fixed time. At the time of writing, the recruitment process for this temporary post is
under way, Information on these fundraising activities will be reported in next year's annual report.

In the coming weeks, we hope 1o appoint a new Children and Families Minister. This post is fully
funded for the next three years,

We shall also implement the decision taken by the PCC at its April meeting 1o sei up a new Senior
Leadership Team (SLT). The background to this decision is the need for panishes with a Major
Church, in our case the Priory, with all its associated challenges and opportunities, to develop a new
framework 10 manage day-io-day activities. Now that much more is demanded of churches and
parishes such as ours, and following the PCC’s decision to create the role of Chief Operations
Administrator, this decision was seen as inevitable and necessary.

The purpose in creating the SLT is to separate governance from management. The PCC retains its
proper governance and oversight roles, including setting the direction of mission and vision; but
PCC members, who are trustees of the Parish, and the Churchwardens should be freed from daily
managemend responsibility.

The PCC has resolved, therefore, 1o delegaie the day-to-day operations of running the Parish to the
SLT. The SLT will meet weekly and will be chaired by the Vicar (or in their absence by someone
else nominated by the PCC).  The membership would be: the Vicar, Associate Priest, Chief
Operating Administrator and Finance Administrator initially, with additional senmior members of
staff added if and when the siafT structure expands once the Masterplan begins 1o take shape. Itis
envisaged this new operational structure will come into force following the APCM.
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On Ist July, the Revd Sam Duckhouse will be ordained Priest in Winchester Cathedral. This is a
significant event not only in Sam’'s life, but in the life of the Parish. On 15th July, this year's
Summer Fete and Craft Fair will be held on the Priory lawns.

Throughout the vear we will continue to offer the occasional offices — baptism, marriage, funerals —
in the Priory and St George’s. It is encouraging that, afier the interruption caused by the pandemic,
the Priory will host at least twenty-three weddings this year.

Underpinning all the above is our core mission of worshipping God in public worship and private
prayer, and nurturing all our members in their discipleship.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Remuneration policy

We place great value on our highly talented, dedicated, and passionate stafT team, without whom we
could not deliver against our vision, mission and objectives. Our remuneration pelicy is aimed at
ensuring thal pay is compeltitive within our sector, rewards staff fairly and enables the staff team to
fieel valued.

Our principles are to reward staf¥, irrespective of seniority informed by the following:

I. Faimess: without discrimination and with an attention to cross entity parity.

2. Differentiation: to reflect a combination of what is achieved and the way it is achieved.
3. Compliance: to all HMRC and Charity Commission requirements.

4. Affordable: with good stewardship.

CHRISTCHURCH PRIORY ENTERPRISES LTD

The Financial Statements of Christchurch Priory Enterprises Limited (Registered Company number
01883301) are fully consolidated within the PCC’s Financial Statemenis. in accordance with the
Accounting and Reporting by Charities: Statement of Recommended Practice (SORF) (FRS 102).

The PCC is the Beneficial Owner of 100% of the Issued Share Capital of Christchurch Priory
Enterprises Limited (the Company) and cxercises its control through nominee sharcholders

appointed by the PCC. When realised. all of the profits of the Company are transferred 10 the PCC
for the benelit of Christchurch Priery.

On 27th Januwary 2023 the name of the Company was changed at Companies House to Christchurch
Priory Enterprises Limited.

PCC Nominee Shareholders

Mrs Julie Mills and Mr Roger Mason hold the Issued Share Capital of the Company as nominees
for the PCC.
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Directors

Mrs Sheila Horsiead
Mr Robert Day
Mrs Tracy Froud

Company Secretary
Mr John Fisher

(Resigned December 2022)
{Resigned December 2022)
{Appointed December 2022)

(Appointed April 2018)

Christchureh Priory Enterprises Ltd Summary of Trading and Net Assets - 2022

Shop Café Total 2021
£ £ £ £
Trading income 23,808 i, 460 0,274 103,683
Covid 19 Grants [ 0 0 21,543
23,808 66,4066 o274 127,226
Expenditure:
Purchases 15,061 26,231 41,292 45,035
General Expenses 20,670 74,534 95,604 T4 B9
35.731 101,165 136,89 124,925
Met (loss) / profit (11,923) (34,654%) (46.622) 2,301
——EE ——
Accumulated profit / (loss) reserves brought forwasd 21 (2,280)
Met {loss) / profit for the year {46.622) 2,301
Share capital 5 5
Met (liabilities) / assets at 31 December (46,596) 26
— W

INCUMBENT AND CHURCHWARDENS' CHARITABLE TRUSTS

The Incumbent of the Parish, being the Vicar, together with the Churchwardens for the time being,

are the Trustees of:

The Charity of Captain William Gordon Shute
ICW Christchurch Priory

The Charity of Mary Waterfield

Charity Commission

Registered Number 234102

Charity Commission

Registered Number 1053323

The Charity of Captain William Gordon Shute ICW Christchurch Priory

This Charity was deleted from the Charity Commission’s register on | [th March 2022

The Charity of Mary Waterfield

By a Scheme scaled by the Charity Commission on 12th October 1994, the income of the Charity is
to be applied to furthering the religious and other charitable work of the Church of England within

defined geographical areas of benefit.



During recent years, the Waterfield income has been distributed to the Christchurch Priory General
Fund.

Whilst the Shute and Waterfield Charities may be regarded as connected 1o the PCC by reason of
their Trustees and the grants the PCC receives, nevertheless the PCC cannot control their activities
and they are therefore not considered 1o be subsidiaries of the PCC as defined in FRS 102,

Further details of each Charitable Trust may be obtained from the Trustees, ¢/o The Parish Office.

CONNECTED CHARITABLE TRUSTS

Christchurch Priory Building Conservation Trust Charity Commission
Registered Mumber 1107139

The principal objective of the Trust is the advancement of Christian religion and education for the
public bemefit by the conservation, repair, maintenance, restoration and refurbishment of
Chrisichurch Priory.

Except for the ex-officio Trustees, namely the Vicar of the Parish of Christichurch and two
Churchwardens of the Parish of Christchurch, other Trustees must be approved by the PCC prior to
their appointment.

During 2016, the majority of the Trust's assets were transferred to the PCC, 10 which it is connected
by reason of the control and power vested in, and the financial benefits enjoved by, the PCC. The
Christchurch Priory Building Conservation Trust is thereby a wholly owned subsidiary of the PCC
and accounted for accordingly as required by the Charities SORP (FRS 102).

In order to streamline administration, whilst retaining entitlement to future legacies, formal linking
of this Charity to the PCC is under active consideration.

Friends of Christehurch Priory Church Charity Commission
Registered number 1063246

The principal obhjective of the Charitable Trust is to assist in the repair and conservation of the
Priory Church and its contents and generally to support the work of the Church,

The PCC cannot exercise control or power over the Friends of Christchurch Priory Church but the
financial benefit received by the PCC results in it being regarded as connected without requiring
consolidation.

Note:  Donations by the Conmected Charitable Trists are fully reflected within the Finaneial
Stetements, in complionce with Church Accounting Regulations {see Note 2ia) poge 31)
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RISK MANAGEMENT

Overall risk management

The PCC has a risk register which covers the major risk 1o which the Charity is exposed, which is
updated at least annually. Systems and procedures have been established 1o mitigate the risk that
the church faces where deemed appropriate. Procedures are in place 1o ensure compliance with
health and safety of siaff, volunteers and visitors. The schedule of major risks and unceriainiies
identified by the PCC is sei out on pages 19 and 20.

Financial Risk

Day-to-day management of financial risk is delegated to the Finance Committee by the PCC, and it
is this Committee that is responsible to the PCC for controlling all Funds within the Parish.
Detailed budgets are prepared, and the cash flow is kept constantly under review. Each month PCC
Members receive the Minutes of the preceding Finance Meeting together with a report from the
Chairman.

Reference to the Summary of Accumulated Funds (Reserves) within the Parish at 31 December
2022, page 48, shows that the Unrestricted Free Reserves of the Parish were in surplus by £21.100.
Although the Parish is in surplus we will continue to work within budgets,

Reputational Risk

This can be minimised by encouraging best practice in all aspects of the Parish’s management,
thereby reducing the risk of inappropriate actions which would have a damaging effect on the
Parich. This extends both 1o Stalf and Volunteers, all of whom need to be familiar with their duties
and adhere to laid down procedures,

Statutory and Legal Requirements

The PCC endeavours to comply with Church of England guidelines, Charity Commission
regulations, Accountancy procedures, Health and Safety requirements, and all other legislation
relating to the conduct of its affairs.

Operational Risk

Oither than the Financial Risk detailed above, the PCC believes that the Operational Risk 1o the
Parish is relatively low, The main concemn is the fabric of Christchurch Priory, but the Property
Committee has the responsibility for ensuring that all relevant matters are brought o the atiention of
the PCC.

Social Policy
To meel cur ohjective of compassion the PCC has a benevolent fund. The Benevolent Fund is able
to support the poor, sick and needy within the Parish of Chrisichurch before parish boundary

changes in 2005, therefore it is 1o support the community in the Parishes of Chrnstchurch and
Mudeford.

This is a restricted fund with the initial opening balance being the merger of the Christopher Austin
Legacy Fund, Historic Charities Fund and the Maberley Trust. The Christopher Austin Legacy
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Fund was always pant of the Parish accounts, and the other two funds were transferred to the Parish
accounts in 2018, Regular interest payments are received from the endowments from the above
funds. The PCC has given its authority to the Vicar and Churchwardens to approve grants 1o be
paid out from this fund.

Cirants toalling £5,.187 were paid oul of the Parish Benevolent Fund during 2022 (2021: £4,810).
This included £330 given to the Chnsichurch Food Bank, being £1.430 of repular monthly
contributions, and £1,879 to support other local non-food projects. £1,878 was also given to local
primary schools to enable children of specific classes to go on educational school trips. Many of
these young people would not have been able 10 go on these trips as their families do not have
encugh income to afford such trips during the current cost of living crisis.

Fundraising policy

Due to the size of our congregation and the number of donations of all sizes that we receive each
week, we cannot fully investigate each donation. However the PCC takes precautions in our
fundraising to ensure the protection of the public, including vulnerable persons from unreasonable
intrusive or persistent fundraising approaches, and undue pressure to donate. The Finance
Administrator would take seriously any expression of dissatisfaction we may receive and it would
be reported 1o the Chair of Finance. We would aim to reselve any complainis as quickly as
possible, and our policy is to escalate complaints internally 1o the Chief Operations Administrator.
If a complaint cannot be resolved it would be further escalated to the chair of the PCC, who will
nominate an independent reviewer to consider the merits of the complaint and any resulting actions.
If necessary, we would contact the Charity Commission for advice and guidance.

We have not received any complaints in 2022 or 2021,

The PCC follows the General Data Protection Regulation {GDPR) and monitors the use of data
carefully, panicularly concerning donor data. Our privacy policy covers how we use donor data
and gives donors the option to opt out of any contact or make a formal complaint.

The PCC will register with the Fundraising Regulator in 2023, and will confirm that it is following
the Code a Fundraising Practice in the next annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

In delivering its objectives, the PCC faces a vanety of operational, financial, and economic risks.
Moajor risks are reviewed quanterly, and appropriate systems have been established o mitigate the
likelihood and the impact of these risks ocourring.

Senior staff manage risk as an integral pan of their daily activities, and the most significant risks are
reported regularly through the Property, Finance committees and the PCC.

The following major risks were identified in 2022, The key actions to mitigate the risks are noted

alongside each item. The potential impact of the Covid 19 pandemic on the PCC’s financial
sustainability, activities and staff was initially recognised in 2021, and is highlighted below.



Risk

Financial sustainability compromised as a
result of reduced income and increased
costs as we continue to recover from the
pandemic and as the cost of living
INCreases.

Impact on Priory's life as a result of
insufficient funds to enable further major
projects and managing expectation
around planned major projects.

Priory taking on more activities than can
be managed.

Harm comes to those in our care due to
lack of appropriate and compliant child
and vulnerable adult safeguarding
procedures,

Harm comes to visitors of staff due to
lack of appropriate and compliant health
and safety procedures.

Failure of the organisation jeopardised
due to lack of adequate succession
planning for key senior roles.

Poor decision-making and breach of
regulatory requircments due to weak or
non=compliant governance structures.

Inability to operate in the event of a
disaster due to the lack of adequate
business confinuity planning. Business
Continuity compromised or eritical data
lost through cyber-attack.

~Management Action

Significant restructuring taken place and review of
activities and systems o improve cfficiency.
Introducing new events and activities to attract
visitors.  Investment in technology to improve
elheiency.

Wide level communications 1o stakcholders and
interested parties to take place. Ensure strong project
management for future projects.

PCC ensuring proper prioritisation of projects.
Regular monitoring of Project activity.

Safeguarding in the Panizh is overseen by the Parish
Safeguarding Officer. The Parish works closely with
the Diocese of Winchester to ensure that it models
best praciice in safeguarding.

The Property Committee working with the Property
Manager monitors and reports on risk  areas
identified.

Regular Health & Safety reporting takes place at
PCC meetings.

Staff training in kev Health & Safety procedures is
Ongoing.

Succession planning will be under review with the
new Chiefl Operating Admimistrator, in post from
January 2023.

PCC meetings and structures are being aligned with
Charity Commission and Church Law requirements.

Conflict of interests are managed appropriately,
approved by the PCC, and fully disclosed in the
Annual Accounts.

Comprehensive property insurance in place.

IT systems are backed up remotely and can be
accessed remotely.



Data  security  breach or  failure o
demanstrate compliance with the UK
General Data  Protection Regulation
(GDPR) requirements could result in a
significant fine or other regulatory action.

Duanations are lower than required to
meet financial and cashflow obligations
e to:*

*  Major repairs

* Lower congregational attendance

The impact of Covid 19 could impact the
PCC"s effords to rebuild its congregation
and impact the finances of the Parish.

Significant investment will be made in 2023 1o
upgrade the Priory's digital and technology systems
including security.

Intemal and extermal UK GDPRE advisors monilor
and report on risk areas identified.

Staff training on UK GDFR is ongoing.

The Parish relies on God's provision and the
generosity of the congregation to meet its financial
needs, and members of the congregation could be
approached o underwrite in the event of a shortfall.
Currently holding more than three months working
capital in unrestricted funds.

Strong budgetary and financial controls in place.

Cash flow forecasts are regularly updated and
reviewed by the PCC.

The Pansh's onling presence has  broadened
significantly during the pandemic.

The Parish developed strategies for managing its
response 1o Covid 19 whether online or in person.

Approved by the Parochial Church Council on 4th May 2013 and signed on its behalf by:

Reverend Canon Charles Stewart (Chairman)



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

STATEMENT OF TRUSTEE RESPONSIBILITIES APPLICABLE TO MEMBERS OF
THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

The Trustees are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Law applicable 1o charities in England and Wales requires the Trustees to prepare financial
statements for cach financial vear which give a true and fair view of the charity’s financial activities
during the year and of its financial position at the end of the year, In preparing financial statements
giving a true and fair view, the Trustees should follow best practice and:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

observe the methods and principles in the Charities SORF;

state whether applicable accounting standards and statemenis of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements;

= prepare the financial statements on the going concern basis unless it is inappropriaie to presume
that the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity and which enable them to ascertain the financial
position of the charity and which enable them to ensure that the financial statements comply with
applicable law and regulations. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



THE PCC OF THE ECCLESIASTICAL FPARISH OF CHRISTCHURCH HOLY TRINITY

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE PCC OF THE
ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

Opinion

We have audited the financial statements of the PCC of the Ecclesiastical Parish of Christchurch Holy
Trinity for the year ended 31 December 2022 which comprisé the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, Consolidated Cashflow Statement and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In wur opinion, the financial statements:

o give a true and fair view of the state of the Charity’s affairs as at 31 December 2022 and of its
income and expenditure for the vear then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011 and The Church
Accounting Regulations 2016,

Basis lor opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (15As (UK)) and
applicable law. Our responsibilities under those standards are further described in the Audilor’s
responsibilities for the audit of the financial statements section of our report, We are independent of the
Charity in accordance with the ethical requirements that are relevamt to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements. we have concluded that the Members of the Council's use of the
going concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the PCC s ability to
continue as a going concern for a period of at least 12 months from when the financial statements are
autherised for issue. Our responsibilities and the respensibilities of the Membees of the Couneil with
respect (o going concem are described in the relevant sections of this repon,

Crther information

The other information comprises the information included i the annual report, including the Members
of the Council's report, other than the financial statememts and our awditor’s report thercon, The
Members of the Council are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion therean.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

INDEPENDENT AUDITORS® REFORT TO THE MEMBERS OF THE PCC OF THE
ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsisteni with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially missiated. If we dentify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves, I, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Annual Report of the Council.

We have nothing to report in respect of the following matters in relation to which the Charities
{Accounis and Reporis) Regulations 2008 require us to report to you if, in our opinion:
= the information given in the Members of the Council's report is inconsistent in any material respect
with the financial s1atements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records: or
= we have not received all the information and explanations we require for our audit.

Responsibilities of the Members of the Council

As explained more fully in the Members of the Council’s responsibilities statement set oul on page 21,
the Members of the Council are respongible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Members of the Council are responsible for assessing the
Charity’s ability to continee as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Members of the Council either
intend to liquidate the Charity or (o cease operations, or have no realistic alternative but 1o do so.

Our responsibilities for the audit of the financial statements

We have been appointed as auditor under Section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our ohjectives are to obtain reasonable assurance aboul whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not & guarantee that an
audit conducted in accordance with [SAs (UK) will always detect a material misstatement when it
cxists,

Misstalements can arise from fraud or error and are considered material if, mdividually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basiz of these financial statements.
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

INDEFPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE PCC OF THE
ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY (continued)

Imegulanties, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in ling with cur responsibilities, oulined above, 1o detect material misstatements in respect
of irregularities, including fraud. The extemt to which our procedures are capable of detecting
irregularities, including fraud, is detailed below. Our approach to identifyving and assessing the risks of
material misstatement in respect of iregularities, including fraud and non-compliance with laws and
regulations, was as follows:

* We obtained an understanding of the legal and regulatory frameworks that are applicable to the PCC
and determined which laws and regulations are significant to . We focused on those which are
significant 1o if, such as FRS102, the Charities Act 2011 and the Church Accounting Regulations
2016, employment legislation and Covid- 19 regulations in force during the year.

* We assessed the extent of compliance with the laws and regulations identified above through
making enquirics of management and inspecting legal comespondence.

»  We assessed the susceptibility of the financial statements o material misstatement and fraud by
making enquiries of management, checking transactions for any unusual size or occurrence,
ascertaining related parties and checking for any transactions involving them. The aforementioned
work, toegether with analytical review of the Financial Statements enabled us 1o oblain reasonable
assirance that no mregulantie: or fraud had taken place.

There are inheremt hmitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance
with laws and regulations 1o enguiry of the Members of the Council and other management and the
inspection of regulatory and legal correspondence, if any. Material misstatements that arise due to fraud
can bec harder to detect than those that arise from crror as they may involve deliberate concealment or
collusion,

A further description of our responsibilities for the andit of the financial statements 15 located on the
Financial Reporting Council's website at: www. fre.org uk/auditorsresponsibilities,  This description
forms part of our auditor’s repaort,

Use of our report

This report 15 made solely 1o the Members of the Council, as a body, in accordance with section 144 of
the Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the Members of the Council those matters we are required 1o state
o them in an auditor’s repont and for no other purpese. To the fullest exient permiiied by law, we do
not accept or assume responsibility to anyone other than the Council and Members of the Council as a
body, for our audit work, for this report, or for the opinions we have ommed.,

: £ (Jr“-rt
HOPE JONES Chartered Accounfants Suire 114
Statutory Auditors Lymington Town Hall
Avenue Rowd
A s 2023 Lymington, 5041 926G

Hope Jones Chartered Accountants are eligible to act as an auditor in terms of Section 1212 of the
Companies Act 2006.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 DECEMBER 2022

MNCOME AND ENDOWMENTS FROM

Donations and legacies
Onher rading activities
Investments
Charitable activitics
Chber

TOTAL INCOME AND ENDOWMENTS

EXPENDITURE ON

Charitable activities
Raising funds
Oither

TOTAL EXPENDITURE

Realized gains

Unrealised revaluation gains / {losses)
MNET GAINS

NET (EXPEMNDITURE) / INCOME

BALANCES AT 1 JANUARY 2022

BALANCES AT 31 DECEMBER 2022

Tiode

2(a)
2(b)
2]
2(d)
2(e)

3{a)
(b
3{c)

S{a)
5(b

Unrestricted Resiricied  Endowmeni TOTAL FUNDS
Funds Funds Funds 2022 21
£ £ £ £ X
2B5. 828 1,250,848 114,940 1,651,616 861,247
193,506 145,513 i} 339,019 287,738
13,787 13,194 2015 314 994 10,769
51,083 )] 0 51,083 48.767
Ba6l2 I, 64 a 9778 112993
552,816 1,410,721 122,955 2.133&'-.*-192 1,321,514

503,347 164,011 8015 675,373 877,482
177,435 45,729 0 223,164 156,067
37.947 844 o 38,796 51429
718,729 210,589 B.015 937333 1084978
0 1 I, 164 1,14 5,999

3333 17,829 (21,928) (766) 219,971
3,333 17,819 {20,764} 398 225970
(1625800 1,217,961 94,176 1,149.557 462,506
2,663,471 1466582 3,160,528 T290581 6,828,075
2.500.891 2684343 3254704 B440,138 7290581

The notes on pages 28 to 54 form part of these Financial Statements.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
CONSOLIDATED BALANCE SHEET

AS AT 31 DECEMBER 2022

Urnrestricted Restricted  Endowment TOTAL FUMDS
Blote Funds Funds Funds Fa | o, 2021
£ £ £ £ £
FIXED ASSETS
Tangible
Fréehold land and buildings d{a) B3 961 610,949 2 R52,024 4267934 4205665
Fixmres and equipment d(b) 78,008 QL. 107 L] 169,115 97 Hln
Building refurbishments dic) 450,722 160,200 1] 630,922 ]
Investmenis d{d) 128,862 30,508 401,071 360,441 08,981
TOTAL FIXED ASSETS 1,501,553 893,764 3.2 SS.EIE& 5648412 4812262
CURRENT ASSETS
Stock 20,866 1,381 22247 20,523
Debiors and prepayments & 18,558 55,436 0 71,994 130,720
Bank and cash balances 1,037,030 1,750,638 228 2,787,296 2472891
1,076,454 1 BD6.074 1.60% - 2 ER4.137 24624134
LIABILITIES
Creditors and accruals 7 (77.1146) (15.295) {0 (92411 (145.815)
HET CURRENT ASSETS Q90 3138 1,790,779 1,609 2791726 2478319
NET ASSETS 2.500,891 26584543 3254704 B440,138 7,200,581

REPRESENTED BY

Accumulated funds 14
Unresiricted 2,500,891 i} 0 2500891 2663471
Restricted 0 2.684543 0 2684543 1466582
Endowment i} 0 3254704 3254704 3,160,528

2,500,891 2.684,543 3254704 EB440,138 7290581

Approved by the PCC of The Ecclesiastical Parish of Christichurch Holy Trinity and signed on its behalf by:

Uandr Yook

Reverend Canon Charles Stewart
Chairperson of the PCC

4th May 2023

The notes on pages 28 to 54 form part of these Financial Statements.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

CONSOLIDATED CASHFLOW STATEMENT
YEAR ENDED 31 DECEMBER 2022

Cash flows from operating activities:
MNet movement in funds for the reporting period
(as per the Statement of Financial Activilies)

Adjustments for

Depreciation

(Profit) on sale of fixed assets
Surplis / (Loss) on revaluations
(Increase) / Decrease in siocks
Decrense ( (Increase) in debtors
{Increase) in creditors

Met cash provided by operating activities

Cash flows from investing activities:

Purchase of plant and equipment, building refurbishments
Visitor Centre expenditure

Proceeds from the sale of invesiments

Purchase of investments

Net cash provided by investing activities

Cash and equivalents at the beginning of the reporting period

Cash and equivalents at the end of the reporting period

The notes on pages 28 1o 54 form part of these Financial Statements.

£

44,261
(1,164)
766
(1,724)
56,726

(53,404)

(B16,682)
0
31,759

(145,130)

2022

1,149,557

95,461

1,245,018

(930,013)

315,005

2472891

2,787 B%

2021

462,506

9,233
(5,999)
(219.971)
9,499
(43,649)

(141,504)  (392,391)

70,115
0
1 86,880
53,825
(2,106)
238,599
308,714
2,164,177
2,472,891




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

1  ACCOUNTING POLICIES

Basis of accounting

The Financial Statements have been prepared in accordamce with the Church Accounting
Regulations 2006 together with applicable accounting standards and the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

The Consolidated Financial Statements include the Assets and Liabilities and Income and
Expenditure of Chrstchurch Priory Enterprises Litd and Christchurch Priory Building Conservation
Trust (CPBCT). The statements do not include the accounts of church groups that owe their main
affiliation to another body, nor those that are informal gatherings of Church members.

The Financial Statemenis have been prepared under the historical cost convention except for the
valuation of ceriain Fixed or Invesimeni Assels which have been valued on the bases disclosed in
these Accounting policies. The Financial Statements include all transactions, assets and liabilitics

for which the PCC is responsible in law,
The Financial Statements have been prepared on a going concern basis.

Special collections (listed on page 54) are those where the PCC has discretion as to the selection of
grant recipienis and the timing of the pavment, and so recognises the income and associated
expense in the statement of financizl activities.

Funds

Endowment funds are funds, the capital of which must be maintained; only income arising from the
investment of the endowment may be used cither as restricted or unrestricted funds depending on
the purpose for which the endowment was established.

Restricred furds represent (a) income from trusts or endowments which may be expended only on
those restricted objects provided in the terms of the trust or bequest, and (b) donations or grants
received for a specific object or invited by the PCC for a specific object. The funds may only be
expended on the specific object for which they were given. Any balance remaining unspent is
carried forward as a balance on that fund,

Unrestricted funds are general funds, which can be used by the PCC for ordinary purposes, and
include funds designated by the PCC.

Income and Endowmenis

Planned giving, collections and donations are recognised when received. Tax refunds are
recognised when the incoming resource to which they relate is recognised. Legacies are accounted
for when the PCC is legally entitled to the amounts due, the amount due is quantifiable and its
ultimate receipt by the PCC is probable.  [dividends arc accounted for when receivable,  All other
income is recognised when it is receivable. All incoming resources are accounted for gross,

Granis

Income from grants is recognised when there is evidence of entitlerment, receipt is probable and the
amount can be measured reliably.

2%



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

1 ACCOUNTING POLICIES {continued)

Covid-19 Government grants
In accordance with FRS 102 all Government grants are recognised under the performance model.

Entitlement o the Coronavirus Job Retention Scheme (CIRS) grants only passes to the PCC over
the period of time that the relevant employees are on furlough, and is therefore recognised on a
siraight line basis over the furlough period for each relevant employee. Where Government grants
do not impose specified future performance related conditions, such as the Retail Hospitality and
Leisure Grant Fund (RHLGF), they are recognised in other income when the grant proceeds are
reccivable,

Expenditure

Grants or donations are accounted for when paid, or when awarded, if that creates an obligation on
the PCC. All other expenditure is recognised when it is incurred and is accounted for gross.
Rentals payable under operating leases are charged to the statement of financial activities on a
straight-line basis over the term of the lease.

Fixed assets and basis of valuation

Fixed assets:

Consecrated praperty:
Consecrated and beneficed property of any kind is excluded from the accounts by s.10{2)a) of the
Chanties Act 200 1.

Freehold Land and Buildings: PCC Fund (page 3%) and Priory House Fund {page 40

These frechald properties were professionally valued as at 31 December 2019 by Ms Rebecca
Newton, MRICS, RICS Registered Valuer who is unconnected with the PCC, These properties do
not fall to be formally re-valued until 31 December 2024. An annual review takes place internally
to establish whether there has been any permanent diminution in the value of freehold land and
buildings. The Trustees are not aware of any factors which would have materially altered frechold
land and buildings values since 2021. No depreciation is provided on the basis that, considering
their residual values and length of expected lives, any depreciation would be immaterial.

Basis of valuation - 31 December 2022

St George's Church Hall has been valued on the “Depreciated Replacement Cost” basis.
Depreciated Replacement Cost is defined as the current replacement cost of the hall with its modern
equivalent, reduced by deductions for physical deterioration and all relevant forms of obsolescence
and optimisation. An estimate of the value of the land associated with the hall is then added to
obtain the current value of its frechold interest.

Residential Properties within the PCC Fund and the Priory House Fund have been valued on the
basis of their market value calculated by reference to the Nationwide House Prices Index as applied
to the prior vear valuation,

Changes in valuation from year lo year are shown as unrealised gains or losses, which are
respectively eredited or charged within the Statement of Financial Activities (SOFA).
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
MOTES TO THE FINANCIAL STATEMENTS {continued)

YEAR ENDED 31 DECEMBER 2022

1 ACCOUNTING POLICIES (continued)

Basis of valuation = 31 December 2022 (continued)

Fixturex and equipment — Christchurch Priory Enterprises Limited:
Fixtures and equipment owned by the subsidiary company Christchurch Priory Enterprises Lid are
stated at cost less depreciation.

Fixtures and equipment (including moveable church furnishings):

Moveable church furmishings held by the Vicar and Churchwardens on special trust for the PCC,
and which require a faculty for disposal, are included as inalienable property unless consecrated,
and are listed in the Church’s Inventory. For inalienable property acquired prior to 2001 there is
insufficient cost information available and therefore such assets are not valued in the accounts.
ltems acquired since | January 2001 are stated in the accounts at cost and depreciated at rates
calculated to write off the cost on a straight-line basis over the expected useful economic lives of
the assets concemed as follows:

Pipe Organ Enhancement: 20 years

Building Refurbishments: 10 vears

Fixtures and Equipment: 4 1o 7 vears

All expenditure incurred in the vear on consecrated or beneficed buildings, on individual items
costing £6,750 or less, or on the repair of moveable church fumishings is written off in the year in
which the expendnure 15 incurred.

fnvesimenis;
Investment asset values at 31 December 2022 are based upon the Bid prices published by
Investment Managers in accordance with FRS 102.

Crarims ened Tosses o Imvesimenis:
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for on revalwation of investments at 31 December.

Cureeinl assers.

Stock 15 valued at the lower of cost and net reahsable value.

Amounts owing to the PCC a1 31 December in respect of fees, rents or other income are shown as
debtors. Short term debtors are measured at transaction price, less any impairment.

Bank balances are held with CCLA Investment Management Lid - CBF Church of England Funds,
National Westminster Bank ple, Llovds Bank ple and CAF Bank Lud.

Current Liahilities:
Short term creditors are measured at the transaction price.

Listed Places of Worship Grant Scheme

65% of VAT previously gualifying for a Grant under this scheme falls to be relieved, under the
Charities and Cathedral Scheme, leaving just 35% to be relieved under this Scheme.

|



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

2

INCOME AND ENDOWMENTS FROM

{a) Donations and legacies

(b}

Planned giving:
Gift Aid donations
Parish Giving Scheme
Tax recoverable
Crleer planned giving

Collections {open plate)

Gifi Aid Small Donations Scheme (GASDS)

Mary Waterfield Charity
Donations Box

Wisilors Box

General donatiens, appeals ete
Charity of Caplain W G Shute
Parish Benevolent Fund

Covid 19 Special Appeals
Legacies

Friends of Christchurch Priory
Special Collections

Onher trading activities

Chrisichurch Priory Enterprises Lid

Shop

Catering
Church Hall letiings
Wickfield Awvenue remt
51 George's House rent
Priory House lettings
Priory House Fund
Fund-raising events
Music Fund
St Michael's Loft Museum
Floodlights
Flowers
Parish Office external charges

Unrestricted Restricted  Endowment TOTAL FLIWNDS
Fumds Funds Funds 2032 pilled|

£ £ £ £ £
40852 6518 0 47,370 19,833
46,171 1] L] 46,173 46,346
11,664 £l L] 21,703 21,524
15,814 0 L] I5.814 14,865
124,503 6557 0 131,060 122,568
41,260 0 0 41,260 46,584
1,521 ] L] 1,521 2,347
6,200 i 1 6,200 7.000
3737 0 i 37327 28,007
a 1156 0 1,166 TS

5425 1 508 2,029 11,262 414,161

0 L] 11221l 112911 Bl 148

0 ] 0 L] 312

1] 0 ] L] 80

6% 192 1,224 272 0 1,253 464 129,204
a 3,004 0 3,004 23,271

1] 12,045 L 12,045 6,000
285828 1,250 848 114940 1651616 861,247
23,808 a ] 23,808 45527
66,466 L] 0 6, A 6h 58,156
15213 L] 0 15213 12,180
i 6800 L] 0 16, 804) 146, BO0
13,200 L] ] 13 2060 12,500
25 i ] B35 1,960

& 52,814 i B2 818 84,033
53510 0 0 53,510 18,332
] 62,077 ] 52,077 24,656

420 1] 0 429 L]
B55 1] 0 G535 B27

] G158 1] Hl1E 4dh

2,600 0 0 2,604 2,311
193,506 145513 LI XL RIE 287.738

il




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

2

(c)

INCOME AND ENDOWMENTS FROM (continued)

Invesimenis

Bank interest

Dividend Income:

Sanlam Private Wealth South Lid
Lindop Fund (Priory - Music)

Tithe Chancel Fund (Priory = Insurance)
White-White Fund {Priory - Fabric)
Music Fund (Priory - Music)

Parish Benevolent Fund

(d} Charitable activities

(el

Parochial fees retained
Parish Mews

Garden of Rest

Vortive Candles
Outreach

iher

Listed Places of Worship Grant Scheme
= general
Covid 19 government grants

- CIRS (employee furlough)

- RHLGF (local authoriry retail}
Culuure Recovery Grant (Phase 5)
Donations o CPEL
Parish energy granis
Other grants (St George's)

TOTAL INCOME AND ENDOWMENTS

Unsesiricted  Resiricted  Endowment TOTAL FUNDS
Fuinds Funds Funds 2022 2021
£ £ £ £ £
13,787 11,232 0 25,019 1,097
0 0 0 0 (132)
0 0 4,668 4,668 4,726
0 1} BE3 BR3 BS54
L i} 8B40 B0 B12
0 08 1,624 2,532 2,393
0 1,054 0 1,054 1,019
13,787 13,194 8,015 34,906 10,769
22,637 0 L] 22,637 21,347
| 0 0 1 i
20,699 0 0 20,669 21,932
7.746 0 0 7.746 5211
0 0 0 0 277
51,083 0 0 51,083 48,767
3,787 1,166 0 4,953 22,5319
0 0 0 0 23,753
0 0 0 0 11,002
0 0 0 0 55,189
0 0 0 0 510
1,825 0 0 1,825 0
3,000 0 i 3,000 0
8612 1,166 0 9,778 112,993
552,816 1,410,721 122,955 2086492 1321514




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2022

2 INCOME AND ENDOWMENTS FROM (2021)
Unrestricted  Restricted  Endowmeni  TOTAL FUNDS

Funds Funds Furds 2021
£ £ £ 3
(a) Donations and legacies
Planned giving:
Gift Aid donations 39427 L) 0 39.833
Parish Giving Scheme 46,346 0 ] 46,346
Tax recoverable 21,445 749 (] 21,524
Onher planned giving 14,865 o 0 14,865
122,083 485 0 122,568
Collections (open plate) 18,584 28,000 | 46,584
Gift Aid Small Donations Scheme (GASDS) 2,347 ] 0 2,347
Mary Waterficld Charity 7,000 0 0 7.000
Donations Box 28,097 0 0 28,097
Visitors Box i 375 0 375
General donations, appeals elc 408,257 5,504 0 4i4.161
Charity of Captain W G Shute 1] 81,148 0 Bl1.148
Parish Benevolent Fund 1] 312 1 312
Covid 19 Special Appeals 180 1] 0 180
Legacies £0,439 46,765 2,000 129,204
Friends of Christchurch Priory ] 23,21 [}] 23 271
Special Collections 1] &, 000 L] 6,004
G 987 192,260 2,004 B61.247
(b}  (mher trading activities
Christchurch Priory Enterprises Lid
- Shop 35,527 i i 35,527
- Catering 68,156 0 0 638,156
Church Hall lettings 12,190 i a0 12,1990
Wickleld Avenue rent L6, B0 1 0 16,804
5t George's House rent 12,500 O 0 12,500
Priory House lettings 1,960 [f 0 1.960
Priory House Fund i Bd4.033 0 B4.033
Fund-raising events 18,332 1 1] 18,332
Music Fund i 34,656 0 3,656
Floodlights 827 0 0 827
Flowers i 4dh U ddé
Parish Office external charges 2.311 L} 1] 2.311
168,603 119,135 1] 287,738




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2011

2

(5]

(d}

{e)

INCOME AND ENDOWMENTS FROM (2021)

Investmenis

Bank interest

Dividend Income;

Sanlam Private Wealth Scouth Lid
Lindop Fund (Priory - Music)

Tithe Chancel Fund (Priory - Insurnsee)
White-White Fund (Priory - Fabric)
Music Fund {Priery = Music)

Parizh Benevolent Fund

Charitable activities

Parochial fees reiained
Giarden of Rest

WVotive Canedles
Outreach

(her

Listed Places of Worship Grant Scheme
- pemeral
Covid 19 government granis
- CIRS (employer furlough)
= RHLGF (lecal autherity retail)
Culiure Recovery Grant Phose 5
Danatiens 10 CPEL

TOTAL INCOME AND ENDOWMENTS

3

[nresiricied Resmicted  Endowment TOTAL FUNKDS
Furals Funds Fumds 2021
£ E E £
gBda 251 i} 1.7
1] (1323 0 {132}
] [} 4 726 4,736
] 0 54 #54
] [}] B2 f12
] 878 1,515 2,393
0 1.01% ] 1,019
gdb 2016 1.90°7 | ﬂ,']'{-";"
21,347 i i} 21,347
21,932 (i} 0 21,932
5211 (1} 0 5,211
277 i ] 277
48,767 0 0 48,767
S5ld 22025 ] 22 539
23,753 [t} ] 23753
11,002 H] ] 11.002
] 55,189 0 55,189
510 0 i 510
35,779 T7.214 1] 112,993
920 982 T.625 LR 1.321.514




THE FCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2022

3 EXPENDITURE ON

Unrestricted Restricted  Endowment TOTAL FLINDS
Fumds Funds Funds 2022 HZl
£ £ | 3 £ £
(a) Charitable activities
Dviscretionary missionary and charitable giving:
Home missiens and Chureh societies 300 5,187 0 5,487 5110
Priory Schoal ERHI ¥ {0 3,000 3,000
Secular charities (including reliel agencies) 1993 1] 0 1,993 528
5.293 5187 ¥ 10,480 B638
Special Collections 0 12,045 0 12,045 6,000
Mlinistry:
Commin Mission Fund 122,649 1] ] 122 649 132 B
Clergy allowances 3,676 o 0 3,676 3,105
Other clergy costs 1,129 1] 0 1,126 678
Church running expenses 57,217 ] E83 58,100 62,943
Church maintenance 27,314 751 0 28,105 1 4
Abortive Development Costs (Visitor Centre) 0 o o 0 186,880
Covid 19 costs ] 0 0 0 5015
Priory restoration and conservalion (9,257) 22,365 840 13,948 106,809
Upkeep of services 6,028 629 0 6,657 4232
Organists, choir and music 13,313 28279 6,292 47 884 42511
Training costs - Education 1,033 0 0 1,033 1,437
Priory House Fund L] £1,313 0 51,313 E.99]
Lipkeep of:
Ciarden of Rest 18717 0 1] 18,717 21,923
Chusch Halls 5,399 0 i 5,399 B335
Priory House o165 0 0 3365 2988
§1 George's House 807 0 0 807 6413
Wickfield Avenue 4,003 0 i 4,002 2516
Salaries 133,899 8,769 0 |42, 668 132,794
Depreciation 69,953 24,308 i 94,261 9,233
Professional fees:
- sundry 18,243 5487 i} 24,430 25,945
- audil 11,449 1,200 1] 12,649 10,122
- investment portfolio management fees Lt 0 i} 0 343
Miscellaneous 2418 3638 ] 6,056 1,920
503,347 164,011 8015 675373 877,482

A5



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2012

3  EXPENMTURE ON (continued)

(b) Raising Munds

Daonations and legacics
Chrisichurch Priory Enterprises Lid
- Ehop
- Catering
Muzic Fumnd
Events
Miscellancous projecis

fc)y Cher

Suppor costs (see MNote 11)
Miscellaneous (including Priory signage)

TOTAL EXPENDITURE

Unrestricted  Resiricted  Endowment TOTAL FUNDS
Funds Funds Funds 2022 Filrd]

£ £ £ £ £

213 0 L 213 1,075
35,731 i} L] 35731 43,838
101,165 i] 0 101,165 74,327
] 42729 L] 42,729 25485

37,766 3,000 L 40,766 2,420
2,558 0 0 2,558 8,922
177435 45729 0 _ 223,164 156,067
32,245 o H 32,245 30,803
3,702 f44 ] 6,551 20,626
37,947 849 0 38796 51429
718,729 210,589 BOIS 937,333 1,084,978

EF




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2012

3

EXPENDITURE ON (2011)

(2] Charitable activities

Diseretionary missionary and charitable giving:

Home missions and Church societies
Priory School
Secular charities

Special Collections
Ministry:

Commuon Mission Fund

Clergy allowances

Other clergy costs
Church running expenses
Church maintenance
Abortive Development Costs
Covid 19 cosls
Priory restoration and conservation
Upkeep of services
Organists, choir and music
Training costs - Education
Priory Houss Fund
LUpkeep of;

Garden of Rest

Chureh Halls

Priory Houss

51 Gieorge’s House

Wickfield Avenue

Salaries
Depreciation
Professional fees:
- sundry
= kit
- invesiment portfolio management fees
Miscellaneoes

i3

Unresiricied  Restricted  Endowment  TOTAL FUNDS
Funds Funds Funds 2021

£ £ £ £

300 4 810 0 5,110
3,000 0 0 3,000
528 0 0 528
3,828 4810 0 8,638

] 6,000 0 6,000
132,800 0 [y 132,800
3,105 0 i 3,105
678 0 0 678
62,089 0 854 62,943
86,774 3,725 i 00,499
186,880 1] i 186,880
5015 0 0 5,015
15,820 0,177 B12 | 065, B0
3,663 564 i 4,232
31060 4,610 6,241 42,511
1,437 0 1 1,437
0 £.991 0 £.991
218943 i 1] 21,923
8,535 0 i] 8,535
2988 0 i 2,988
6035 0 1] 605
2516 0 1] 2,516
123,191 9,603 1] 132,794
2725 6.508 ] 9,233
17,367 5.578 ] 25,945
10,122 0 i 10,122
0 163 (] 363

1,920 0 /] 1,920
725.64 1 143,934 7.907 877,482




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2022

3 EXPENDITURE €N [102[}
Unrestricied Remrnicted Endowmem TOTAL FUNDS

Funds Funds Funds 2]
£ £ E E
(b} Raizing funds
Denations and legacies 1075 0 ] 1075
Christchurch Priory Enterprises Lid
- Shop 43,838 0 ] 43 K38
- Catering, 14,327 a ] 74,327
Music Fund 0 25485 ] 25485
Ewents 8422 l 1] g022
Miscellaneocus projects 2,420 0 o 2420
[3&.532_ 25485 1 156,067
(c) Other
Support costs (see Mote 11) 30,803 0 { 30,803
Miscellaneous 2,172 [8,454 0 20,626
32,975 18,454 Q0 51,425
TOTAL EXPEMNDITURE B/ 198 187,873 1907 1,084,978




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

4 TANGIBLE FIXED ASSETS

{a) FREEHOLD LAND AND BUILDINGS: PCC FUND

CHURCH HALL
5t George's Hall
1 January

31 December

Valuation at 31 December 2022

RESIDENTIAL PROPERTIES
15 Wickfield Avemue
| January
Unrealised revaluation gain

31 December
81 George's House

1 January
Unrealised revaluation gain

31 December
Valuation at 30 December 2022
TOTAL AT VALUATION

TOTAL UNREALISED GAINS

Unrestricted  Restricted  Endowmeni TOTAL FUNDS
Funds Funds Funds 2022 2021
£ £ £ £ £
345,000 0 0 345000 345,000
345,000 0 0 345000 345,000

0

345,000 0
: S

345,000 345,000
—————mees

0 590023 0 590,023 536,079

0 2192 0 21926 53,944

0 611,949 0 611949 59000

442,517 0 0 442517 402,059
16,444 0 16444 40,458
458,961 0 i 458,961 442,517
458961 611,949 0 1070910 1,032,540

L e e e —— — - —— ]
803,961 611,949 0 1415910 1,377,540
— - - —|

*

16,444 21,926

0

— *
38370 63,138

19



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

4 TANGIBLE FIXED ASSETS (continued)

{a) FREEHOLD LAND AND BUILDINGS (continued): FRIORY HOUSE FUND

PRIORY HOUSE FUND
Priory House
1 January

31 December
Priory Cotiage

| January
Liprealised revaluation gain

31 December

Old Stable Block
I January

311 December

Car Park
1 January

31 Decembscr

Pleasure Gardens
1 January

31 December
TOTAL AT VALUATION

TOTAL UNREALISED GAINS

TOTAL

UUnrestricted Restricted  Endowment TOTAL FUINIIS
Fisnidls Fumnds Funds 02 | |
0 ] 1,300,000 1,300,000 1,300,000
0 0 1,300,000 1300000 1,300,000
1] 1] 643,125 643,125 584,326
i i 23,899 23,899 58,799
[ 0 657,024 667,024 643,125
1] [{] 1 50,000 150,000 | 500, 0400
[i] 1] 150,004 150,000 | 50,040
i ] 675,000 673,000 075,000
[ 0 675000 675000 675,000
0 0 60,000 60,000 60,000
L 0 -ED,VU{HJ 0,004 &40, QU
0 0 2852024 2852024 2,828,125
—_——— — R ——————
1] ] 23 899 23 840 58,799
_—e——
803,961 611,949 2,852,024 _4.267.934 4,205,665
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2021

4 TANGIBLE FIXED ASSETS (continued)
{(b) FIXTURES AND EQUIPMENT

Unreatricted  Resiricted  Endowment TOTAL FLINDS
Funds Funds Funds 2022 2021
GEMERAL £ £ £ £ £
Gross book value
1 January 153,032 277094 0 430,128 430,128
Additions 03,436 0 i 03,436 | 0
31 December 246,468 277,096 0 523,564 430,128
Depreciation
1 January 153,052 170,481 0 332,513 323,280
Charge for the year 15,429 6,508 0 21,937 9,233
31 December 168,461 185,989 0 354,450 332,513
Met beok value 31 December 2022 T8, 007 91,107 0 169,114 97,615
— | e —eees =
et book valee 3] December 2021 0 97,615 0 o7.615% 106,848
_— . ______
CHRISTCHURCH PRIORY ENTERPRISES LTD
Giross book value
1 January and 31 December B 103 o 0 E 103 B 103
Depreciation
1 January and 31 December §,102 0 0 B.102 8,102
et book value 31 December 2022 1 i 0 | |
— & __ & ___ ____J}
Met book valee 31 December 2021 | ] (i | |
p———— |
TOTAL NET BOOK VALUE
31 December 2022 TEOOE 91,107 a 169,115 L7616
3| December 2021 1 Q7615 0 97616 1046, 549
i e— ——— . e, ——
(¢) BUILDING REFURBISHMENTS (Priory House and 5t George's Hall)
Unrestricted  Restricted  Endowment TOTAL FUNDS
Funds Fumnds Funds 2022 2021
E £ E £ £
Giross book value
| January 0 1] 1] 0 il
Additions 545 246 178,000 ] T23,246 i
31 December 545,246 178,004 ¥ 723,246
Depreciation
[ Fanygary 1] L] 1] Ll 1]
Charge for the vear 54,524 17,800 4] 71,324 (1
31 December 54524 _ 17.800 i] 72324 O

Net book value 31 December 2022 M M A m d

Met hoak value 31 December 20021
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2022

Unresiricted  Restricied  Endowment TOTAL FUNDS
4{d) INVESTMENTS Funds Funds Funds 2022 2021
£ E £ £ £

Tithe Chaneel Fund (Note 10) CBF Investment Fund Income Shares

1 January i 1] 33,652 33652 29,440

Unrealized {loss) / gain 1] i} {3,984) (3,984) 4212
Valuation at 31 December 2022 0 0 29668 29,668 33,652
White-White Fund (Mote 10) CBF Investment Fund Income Shares

| January 0 f] iZ2.010 32010 28,003

Unrealised [loss} { gain 0 0 {3,790 {3,790} 4,007
Valuation at 31 December 2022 0 0 28,220 28,220 32010
Garden of Kest CBF Invesiment Fund Accumulation Shares

| January 141,573 L} 0 140,973 140633

Investmenis sold during the year 0 0 0 ] (22.821)

Realised gain 0 L L] 0 3,052

Unrealised (loss) / gain (13110 0 0 (13,111) 21,100
Valuation at 31 December 2022 128,862 0 0 128,862 141,973
Lindog Legacy (Note 10}

CBF Investment Fund Income Shares

| Jamuwary 1 )] 134,142 134,142 117,354

Investments during the year i 0 31,799 30,799 a

Unrealised (loss) / gain 0 0 {17,639) i 17.639) 16, TES

CBF Property Fund Shares

| January o o 30,635 30,635 26,811

Investments sold during the year o 0 (31,799)  (31,799) 0

Realised gain i ] 1.164 1164 1824
Valuation a1 31 December 2022 f 0 148,302 148,302 164,777
Parish Benevolent Fund {Xote 10) CBF Investment Fund Income Shares

1 Janwary ] 1] 40,172 40,172 35,145

Urnrealised (loss) / gain 0 ] (4,755) {4,755) 5027
Valuation a1 31 December 2022 0 0 35417 35417 40,172
Shute Fund {(Note 10} CHF Investment Fund Income Shares

1 January 0 0 0 0 0

Imvestments during the vear i 0 112,811 112,911 1]

Unrealised (loss) i L] (8311} (8,311} ]
Waluation at 31 December 20022 0 0 104,600 I 04,600 i]




THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted  Endowment TOTAL FINDE
4(d) INVESTMENTS (continued) Funds Funds Funds 2022 2021
£ £ £ £ £
Busic Invested Fund (Mote 10)
CBF Invesimeni Fund Income Shares
I Famoary 0 34,605 61,702 06,397 E2.488
Invesiments during the year 0 0 420 420 2,106
Investiments old during the year 1 0 0 L] 0
Realised gain 0 0 0 1] 0
Unrealised (loss) / gain 0 {4,097) {7,348) (11,445) 11,803
Valuation at 31 December 2022 0 30,508 54,864 85,372 96,397
Christchureh Priory Building Conservation Fund
Saniam Private Wealth South Lid
I Januvary 0 L 0 a 28,0587
Investments seld during the vear f i 0 0 (31.004)
Realised gain L 0 0 L] 2,547
YValuation at 31 December 2022 ) (1] ] 1 a
TOTAL AT VALUATION IIEiEﬁI 30 508 4011 IE}TI iﬁﬂl#il 508581
TOTAL UMREALISED (LOSSES) M GAINS (13.111) {4.097) !-ﬁrﬂz?i iﬁSiﬂj SI -Iﬁﬁi'.i'?ﬂ
TOTAL REALISED GAINS 0 ﬂ- 1 Il-inl ‘ ]iilﬁui 5.500
S(a) SUMMARY OF REALISED GAINS
Unrestricted Restricted  Endowment TOTAL FUKNDS
Funds Fumnds Furns 2022 2021
£ £ £ E £
Inveatments - Mote 4(d) 0 | I, 164 1,164 5554
0 0 1,164 1164 5,959
5(b) SUMMARY OF UNREALISED GAINS / (LOSSES)
Limrestricted Resricted  Endoowmend TOTAL FUNDS
Fumds Funds Funds 202 2021
E i £ £ £
Freehold Land and Buildings (PCC) - Note 4(a) 16,444 21,926 ] 38,370 94,402
Frechold Land and Buildings (PHF}) - MNote 4(a) 0 ] 23,599 23,890 38,799
Inwvestments - Maote 4(d) {13,111) {4,097) {45,81T) {63,033) 66,770
3333 17,829 {EI,EHL (766) 219971
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

6

DEBTORS AND PREPAYMENTS

Sundry debiors
Prepayments and accrued income

LIABILITIES - AMOUNTS FALLING DUE WITHIN OMNE YEAR

Sundry creditors
Accruals and deferred income

ALDIT COSTS

Audit of Parish accounts:
Prowision fior the current year
Under accrual from previous year

Audit of Chrisichurch Priory Building Conservation Trust
Independent Examination CP Building Conservation Trust

STAFF COSTS

Salaries
Mational Insurance Contribuiions
Pension contributions

TOTAL FUNDS
2022 2021
F £
67,319 126,104
6,675 4616
73,994 130,720
TOTAL FUNDS
2022 2021
£ £
(66.918)  (119.241)
(25,493)  (26,574)
59’2,41 1) _i145.815)
Unrestricied Restricted TOTAL FUNDS
Fomds Fuirds 2022 2021
£ £ 3 i
11,235 0 11,235 10,015
214 0 214 107
11,449 0 11,449 10,122
0 1,200 1,200 0
0 i} 0 195

11.449 1,200
e ——

| 2,645
e

10,317

TOTAL FLINDS
2022 2021
£ E
250,563 126,813
L5977 13,755
7.627 5.508

274,167

246,136

During the vear the PCC employed a Finance Administrator, Chief Operations Administrator.
Director of Music, Property Manager, Secretary, Organist, two Vergers and a Children and
Families Waorker. Christchurch Priory Enterprises Limited employved a Shop Manageress, a
Catering Manager and four Catering Assistanis. None earmed more than £60,000 per annum.
Salaries are included under the appropriate headings within the Financial Statements. The

average number of employees was 13 (2021 - 11).
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

10 ENDOWMENT FUNDS

Following enactment of the Church Accounting Regulations 2006 the Financial Statements include
both the income arising and capital values of the following:

The Lindop Legacy Trustees: Vicar and Churchwardens of the PCC

The White-White Fund )
and ) Trustees: The Winchesier Diocesan Board of Finance Lid
The Tithe Chancel Fund )

The Music Fund Trustees: The PCC
Priory House Fund (PHF)  Trustees: The PCC and The Winchester Diocesan Board of Finance Lid
The Shute Fund Trustees: The PCC
Parish Benevolent Fund  Trustees; The PCC

The Parish Benevolent Fund incorporates permanent investments derived from the Maberley Relief
In Sickness Charity and the Historic Charities ICW Christchurch Priory,

NB. Restricted accumulated income, including the Christopher Austin Legacy, is available for
distribution 1o the poor and needy of the Parishes of Christchurch and Mudeford.
11 SUPPORT COSTS

The support costs are almost exclusively in connection with the Church activities of the Parish and
any apportionment of this amount to other headings is not practicable.

023 2021
: 3 £

The expense comprises:
Pansh Office 20,960 27,607
Telephone 2,285 3,196

—yad3 30.803

12 FPROPERTY INSURANCES

The Parish's buildings (including contents) were insured as follows: Sums Insured
2022 2021
PCC £ £
Church Hall: St George's Hall 2.060,000  2.900,000
Residential properties: 15 Wickfield Avenue 391,158 344218
5t George's House 44,404 387,745
Priory House Fund Priery House 6,129,638 5,020,142
Priory Cottage B35,653 Tk 61
Old S1able Block 449 454 490 (44



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued}

YEAR ENDED 31 DECEMBER 2022

13 RELATED PARTY TRANSACTIONS

Members of the PCC who claimed expenses or who were paid remuneration whilst fulfilling their
dufies during the year are detailed below.
2022 2021
£ ‘

{a) Clergy (in¢luding the Vicar, Reverend R Partridge and Reverend S5 Duckhouse)

During 2022 the Clergy received the following:

Reimbursements of actual expenditure (hospitality, telephones) 4,048 3,195
(b) Mr 1 Penny (Key Management Personnel)

Ye Olde Eight Bells: Reimbursement and goods purchased 631 236

(el Mr G Raolls (FCC member)

Gross salary 25,271 24,376
Employer's NIC 1,654 1,398
Pension 1,137 I, a7

{d) Mrs H Higensen (PCC member until February 2021)

Gross salary L] 3,809
Employer's WIC L] 336
Pension 0 175
Reimbursements of actual expenditure (1elephone, other general) 0 I8
(e} MrsV Semple-Khan (PCC member until 31 July 2022)
Gross salary (including CPL salary to July 2021) 9,800 7,647
Employer's NIC 305 246
Pension &41 0
Reimbursements of actual expenditure (telephone) 175 19
Transactions with connected persons of members of the PCC and other related parties:
ify  Key Management Personnel Compensation
Ciross salaries (none earned more than £60,000) EREN 20,940
Employer's NIC 5,447 5588
Pension 1,931 1,646
(gl Reni payable
Rent pavable by Key Management Personnel 10,200 10,200
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

13 RELATED PARTY TRANSACTIONS (continued)

The following trustees were members of related entities:

TRUSTEE

Reverend Canon Charles Stewart

Mr Colin Bacchis

Mirs Tracy Froud

Mirs Jovee Davies

Mrs Diane Wright

RELATED TRUSTEESHIP

Christchurch Priory Building Conservation Trust (Registered Number
11071359

The Charity of Mary Waterficld (Registered Number 1055323)

The Charity of Captain William Gordon Shute ICW Christchurch Priory
{Registered Number 234 102 — removed from the Register of Charities 11
February, 2022}

Christchurch Priory Building Conservation Trust (Registered Number
110713%)

The Charity of Mary Waterfield (Registered Number 1055323)

The Charity of Captain William Gordon Shute ICW Christchurch Priory
{Registered Mumber 234102 — removed from the Register of Charities 11
February, 2022)

Christchurch Priory Building Conservation Trust (Registered Number
10T

The Charity of Mary Waterfield (Registered Mumber 1055323)
The Charity of Captain William Gordon Shute ICW Christchurch Priory

{Registered Number 234102 = removed from the Register of Charities 11
February, 2022)

Friends of Christchurch Priory Church (Registered Number 1063246)
{Until May 2022)

Friends of Chrisichurch Priory Church (Registered Number 1063 246)

There were no related party transactions between the above trustees and any of the related trusiceships.
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

14 ACCUMULATED FUNDS

Parish General Funds

Diber Fumds
Friory
Tithe Chancel
Lindop Legacy
White-White
Music Fund: Capital Investments
Music Fund: Income / stock
Parish Benevolent Fund
Shute Fund
Fabric
Conservation Programme = Phaze 5
Bell Restoration
Children and Youth Minisiry Work
Choir General
Choir General - Belgium Trip
Cheoir Training and Education
Building Conservation Trust
Building Conservation Fund {PCC)
Pipe Organ
Capital Development
Minor Capiial
Garden of Rest: Invested
Friory House Fund
Special Projects
51 George’s Building Fund
St George's Fabric Fund

51 George's - Flowers
5t John's
Special Projects
Giue Legacy

Asset Funds

Freehold land and buildings
Fixiures and equipment

Building Refurbishments
Christchurch Priory Emlerprises Lud

TOTAL ACCUMULATED FUNDS

Unrestricted  Restricled Endowment TOTAL FUNDS
Moe Funds Funids Funds i} P i P |
£ i £ £ 8
21,108 L} L] 21,100 23,738
Ady 10 )] ()] 29668 20,668 33652
4dy 10 [f] )] 148 307 148 303 164777
4dy 1 0 L] 25220 28,220 32,010
Ady 10 0 30,508 5,864 85372 06397
i} 2,711 1 G 4,320 8,981
1] i} 110984 35417 146,411 153,828
i 83411 144 A 190,001 81,154
24,001 116199 [} 140,200 100,441
13,540 ] [} 13,540 I,346
{] 14 504 L] 14,504 13,238
124,105 L] i} 124,105 136,930
] 2415 L) 2415 3,633
i) 3,385 il 3,395 3,385
] 4,762 i 4,762 4,700
0 1,066,202 o 0166202 I 76
i 141,002 i} 141,02 139 062
] A TS ] 2,755 2372
592 382 i i 592382 1,220 70
11,922 0 i 11,822 13,320
4d) 128 862 ] (] [ 28,862 141,973
] 138,193 ] 138,193 294,513
222,420 ] 0 222 420 269,061
o 2 i 2 2
129 i i 129 814
] 974 ] 74 G835
| 1,250 1.250 1,254
6,356 0 0 6,356 6,817
1,123,717 1.B21,287 402,680 3,347,684 ! ?_._?3-’3_.557
dia) 03,5 Gl1,9%49 2 RS2 024 4 767 934 4,205,685
4ib} 78,008 a1,107 ] 169115 at6le
dic) 400,722 160,200 ] 50,022 0
(16,617 ] 0 (16,617} 30,005
1,356,074 _ 863,256 2.852,024 5,071,354 4,333,286
2500891 2684543 3254704  B.440.1 & 7,2901535

Dietails af Endowment Funds may be found m Nete 10 (page 45)
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2022
15 FINANCIAL STATEMENTS OF THE PAROCHIAL CHURCH COUNCIL
OF CHRISTCHURCH HOLY TRINITY EXCLUDING CHRISTCHURCH PRIORY ENTER-
PRISES LTD AND CHRISTCHURCH PRIORY BUILDING CONSERVATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES

Mote TOTAL FUNDS
2022 2021
& i
INCOME AND ENDOWMENTS FROM
Volunary income 483,179 B61,112
Activities for generating funds 248,745 190,815
Investment income 34,996 10,769
Church activities 51,083 48,767
Other income 9778 80450
TOTAL INCOME AND ENDOWMENTS 827,781 1,200,913
EXPENDITURE ON
Charitable activities 672,962 877,287
Raising funds 86,268 37902
Other 3K 706 51,420
TOTAL EXPENDITURE T9R026 966,618
Realised gain on sale of investments I.164 5,999
Unrealiced (logs) / gain on revaluations (T66) 21997
NET GAINS 398 225970
NET INCOME J0 153 460,265
BALANCES AT | JANUARY 2022 7290384  6.830,119
BALANCES AT 31 DECEMBER 2022 1310‘_53? T.EW:E‘@M
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 1022

15 FINANCIAL STATEMENTS OF THE PAROCHIAL CHURCH COUNCIL

OF CHRISTCHURCH HOLY TRINITY EXCLUDING CHRISTCHURCH PRIORY ENTER-

PRISES LTD AND CHRISTCHURCH PRIORY BUILDING CONSERVATION TRUST

BALANCE SHEET

FIXED ASSETS
Tangible fixed assets
Frechold land and buildings
Fistures and eguipment
Building refurbishments
Investment in Christichurch Priory Enterprises Lid
5 £1 ordinary shares
Loans
Chher investments

TOTAL FIXED ASSETS

CURRENT ASSETS
Stock
Debtors and prepayments
Bank and cash balances

LIABILITIES
Amounts falling due within one year

MET CURRENT ASSETS
MNET ASSETS

REPRESEMTED BY

Accumulated funds
Uimrestricted
Restricied
Endowmient

50

Note

din)
4(b)
Ae)

4ld)

TOTAL FUNDS
022 2021
£ £
4, 26T 934 d 205 665
IG5 114 97615
650,922
5 5
65,000 30,000
560441 508,981
5713416 4,842,266
4635 4,433
20,236 £9,905
1,670,881 2,457,335
1695752 2,551,673
88631 103,555
1.607.121 2.448.118
T.320 537 7290 384
2547492 2,663,450
1518341  1.466.406
1,254,704 3,160,528
=0e320.537 7,290,384



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 21 DECEMBER 2022

16 HISTORICAL COST OF BUILDINGS

For each class of revalued tangible fixed assets, the Charity SORP FRS 102 requires disclosure of
the carrying amount that would have been recognised had the assets been carried under the
historical cost model. The original historical costs of St George's Church Hall, 15 Wickfield
Avenue and 5t George's House are currently being researched as these costs, in the case of the hall,
go back over 100 years. In the meantime, historical cost could be regarded as the market valuation
as obtained in 1997, The book values for the Priory House Fund properties are known as these
were acquired by the PCC on 30 November 2014,

Historical costs of revalued tangible fixed assets

Book value  Valuation Tosml

30012014 31121997
E £ £
Chureh Hall: 51 Georpe's Hall 132,968 132,968
Residential properties: 15 Wickfield Avenue 100,000 100,000
St George's House 104 004 144,000
Priory House Fund Priory House 1,264, 866 1,264, 866
Priory Cotlage 375,000 375,000
01d Stable Block 125,000 125,000
II?EH-I;EH_SB - 336,968 Ellm I:Bﬂ-‘-i
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

17 PENSIONS

The PCC participates in the Pension Builder Scheme section of Church Worker Pension Fund
(CWPF) for lay staff. The Scheme is administered by the Church of England Pensions Board.
which holds the assets of the schemes separately from those of the POCC and the other participating
employers. The CWPF has two sections: the Defined Benefits Scheme and the Pension Builder
Scheme. The Pension Builder Scheme has two subsections: a deferred annuity section known as
Pension Builder Classic and a cash balance section known as Pension Builder 2014,

Pension Builder Scheme

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted
inte a deferred annuity during employment based on terms set and reviewed by the Church of
England Pensions Board from time to time. Discretionary increases may also be added. depending
an investment retuns and other factors,

Pension Builder 2004 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and other
factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder
Scheme.

The scheme is considered 10 be a multi-employer scheme as described in Section 28 of FRS 102,
This is because it is not possible to atiribute the Pension Builder Scheme’s assets and liabilities 1o
specific emplovers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SOFA in the year are the contributions
payable (2022: £7,627; 2021: £5.568).

A valuation of the Pension Builder Scheme is carried out once every three vears. The most recent
valuation was carried out as at 31 December 2019, The next valuation is due as at 31 December
2022,

For the Pension Builder Classic section, the valuation revealed a deficit of £4.8m on the ongoing
assumpiions used. At the most recent annual review, the Board chose to grant a discretionary bonus
of 10.1% following improvements in the funding position over 2022. There is no requirement for
deficit payments at the current time.

For the Pension Builder 20014 section. the valuation revealed a surplus of £5.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another emplover fails, the PCC could become
responsible for paying a share of the failed emplover’s pension liabilities.
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THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2022

18 POST BALANCE SHEET EVENTS (NON ADJUSTING)

A survey during 2022 revealed the Priory nave roof required significant repairs. Initial estimates of
expected costs for this repair are £1.24m. No preliminary costs were expensed prior 1o the year end,
and the remaining project costs had not been commitied to as a1 31 December 2022, The
refurbishment work is still ongoing as at the date of this report.

After the year end the decision was taken to launch a major new fundraising campaign (see page 13
of the Annual Report) and £500,000 was received in support of this campaign in April 2023.

19 GOING CONCERN

The PCC has assessed whether the use of the going concerm basis is appropriate and have
considered possible events or conditions that might cast significant doubt on the ability of the
Charity 1o continue as a going concern. The PCC has made this assessment for a period of at least
one year from the date of approval of the financial statements. In particular the PCC has considered
the Charity's forecasts and projections, which factor in estimated impacts arising due to building
repair works, After making enquiries the PCC has concluded there is a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the foreseeable future,
and therefore continues to adopt the going concern basis in preparing its financial statements.



THE PCC OF THE ECCLESIASTICAL PARISH OF CHRISTCHURCH HOLY TRINITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMEBER 2022

20 SPECIAL COLLECTIONS

TOTAL FLINIDE
2022 2021
£ £
Church Overseas:
Kinkiizi i 2,857
Ukraine Appeal 6,605 ]
Relief and Development Agencies:
Red Cross Afghanistan Appeal 0 1,198
Home Missions and Other Church Societies and Organisations:
Macmillan Coffes Moming L] T0G
Macmillan Caring Locally 141 0
Childrens Society 1,127 ]
Chrizstchurch Food Bank 1.341 354
Priory School Bibles 342 387
Salvation Army 298 0
Secular Chanties:
British Red Cross 425 ]
Cancer Research 435 ]
Crisis at Chrisrmas 634 100
Mavors Charity i 385
KMLI 425 L]
Foutes for Roos 141 L]
Vita Mova l41 L]
12,045 i, (M)

The foregoing Special Collections were received for the charities mentioned, and have been included in
the income and expenditure of the PCC,
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