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Report of the trustees 

 

Structure, Governance and Management 

 

Basingstoke Baptist Church is governed by the Church Meeting in accordance with 

the Constitution. The Deacons, Treasurer and Secretary are appointed from within the 

membership by the Church members and serve a 3-year term of office. Appointment 

is carried out according to the terms set out within the Constitution. The Church also 

employs a stipendiary Minister who generally acts as chairman of church 

organisations.  The Minister, Deacons, Treasurer and Secretary form the Trustees 

who, having been chosen from within the organisation, do not require formal 

induction, although a leaflet published by the Baptist Union of Great Britain 

explaining their duties is available to them. 

 

The Deacons normally meet every Sunday morning to discuss and pray about the life 

and work of the church, and one or two evenings a month to also oversee the day to 

day running of our church. They take proposals and recommendations to the bi-

monthly Church Members’ Meeting for discussion and decision. Amongst the 

business discussed at these meetings, consideration is also given to such matters as 

Health and Safety, Safeguarding, Data Protection and other associated risk 

assessments.  

 

The Church is part of the Baptist Union of Great Britain and follows the guidelines of 

that organisation.  We believe that our calling is “Knowing Jesus; making Jesus 

known”. 

 

The trustees have assessed the major risks to which the charity is exposed and are 

satisfied that policies and systems are in place to mitigate exposure. 
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Objectives and Activities 

 

The Activities and Objectives of the Church may include but are not restricted to:  

· regular public worship, prayer, Bible study, preaching and teaching; 

· baptism, as defined in the Union’s Declaration of Principle;  

· the Communion of the Lord’s Supper which shall normally be 

observed at least once a month;   

· evangelism and mission, locally, regionally, nationally and 

internationally; 

· the teaching, encouragement, welcome and inclusion of people of all 

ages, abilities, ethnic backgrounds, and national origins;  

· nurture and growth of Christian disciples; 

· education and training for Christian and community service; 

· giving and encouraging pastoral care; 

· supporting and encouraging charitable social action in the United 

Kingdom and abroad; 

· encouraging relationships with and support of Baptists and other 

Christians  

 

Average attendance at Sunday Worship decreased from 95 people in 2023 to 88 in 

2024.  We had originally started live-streaming Sunday services via YouTube due to 

Covid and we continue to do so.  An average of 8 households joined us on-line each 

Sunday through 2024, a reduction from 12 households through 2023.  Our minister 

Rev. Dave Bishop was on sabbatical from 1st April - 2nd June, devoting time to 

personal study and completion of his MA programme.  Analysis shows that our 

average Sunday attendance figures dipped during this period to 82.  During 2024 we 

welcomed 6 people into church membership.  At the close of the year we had 85 

members.   

 

The following activities are carried out to achieve some of our objectives above: 

 

Alpha Course is an evangelistic course that seeks to introduce the basics of the 

Christian faith through a series of talks and discussions.  It is run here from time to 

time.  In 2024 we ran a well-attended Alpha through the autumn, welcoming guests to 

dinner as well as to share in the course. 

 

Life Groups provide opportunities for discussion and Bible teaching to promote the 

growth of Christian disciples. They also enable those who have attended Alpha or are 

new to the church an opportunity to meet with a small group of likeminded 

individuals in an atmosphere more likely to foster friendship than is necessarily 

possible on Sundays where the numbers are greater.  Through 2024 we have run 4 

Life Groups.  Of these, two meet weekly in the church building, one meets weekly 

online and one meets fortnightly in a home.   

 

Outreach Events are organised during the year to raise the profile of the church in 

the local community, provide opportunity for evangelism and enable those 

unaccustomed to church activities sympathetic access to the church community.   

 

Through 2024 we ran a variety of outreach events.   
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In early March we celebrated our birthday with a party open to all our neighbours.  

We welcomed 78 guests to enjoy pizza and party games, providing a real opportunity 

for some church families to get to know local families who use our food hubs.  At the 

end of the month, we hosted an Easter hunt for our local community.  Around 50 

children took part, collecting an Easter egg and book prize as they and their families 

joined our Easter Day service.  In July we hosted a Summer Celebration and BBQ for 

our church family and our neighbours.  We organized games and we had a bouncy 

castle.  The weather was kind, and we welcomed around 120 people to this event. 

 

We ran a variety of other events where there was opportunity for guests to join in.  In 

June we ran a car treasure hunt and in November we took part in Tear Fund’s Big 

Quiz Night, raising £210 for the charity.  We’ve arranged craft nights, and we have 

also welcomed church family and guests to special celebration services and meals. 

 

We are very aware of financial pressures and food poverty on our doorstep.  The cost 

of living has been increasing, with food and energy prices going up significantly.  For 

this reason we have continued to build on our initiatives around food distribution. 

 

Weekly Food Distribution has continued throughout 2024 in partnership with 

Community Food Link, a Basingstoke based inter-denominational organisation 

sharing food surplus donated by local supermarkets with those in the community 

facing food poverty.  Our church serves as a weekly distribution hub, sharing food 

with varying numbers of local families.  We served between 16 and 32 households 

with two bags of groceries each week.  No referral is needed.  Some of our food hub 

guests accepted invitations to the Alpha course and to Sunday services. 

 

Sharing Food at a kids’ camp in school holidays was a new venture in 2024, 

working in partnership with Community Food Link (CFL) and Magna Groups, the 

lead provider for the Department of Education delivering the Holiday Activities and 

Food program (HAF).  Magna provide free places to eligible free school meals 

children to attend a kids’ camp at our local Hatch Warren School, where they receive 

a daily hot meal.  A team from our church delivered food from CFL each week 

through the holidays, and when able, stayed to chat with families and signpost them to 

our regular weekly food distribution and to our events. 

 

The King’s Café, first launched in November 2021, and was open almost every 

Tuesday in 2024. Our church kitchen has a top food hygiene rating, and our catering 

team offers fresh nourishing lunches for anyone in need, with an option to make a 

voluntary contribution towards the cost.  Our front of house team not only offer table 

service but also a warm welcome, building friendships with our regulars.  We present 

an opportunity to learn more about Jesus and some of our Café visitors accepted an 

invitation to attend our Alpha course and to worship with us on a Sunday. 

 

Basingstoke Foodbank – Brighton Hill Hub first opened at our church in July 2021.  

We continue to work in a partnership arrangement with the Trussell Trust seeded 

Basingstoke Foodbank.  Every Wednesday we offer a local collection point to clients 

who have been referred by a designated referral agency.  Basingstoke Baptist Church 

provides not only a venue, but also a welcome and refreshments as the Foodbank 

team put together food parcels to meet the needs of local households.  We also host a 
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Citizens Advice Bureau adviser offering debt support to our community every 

Wednesday morning. 

 

Night Light Winter Shelter:  In 2024 our church joined the Night Light Winter 

Shelter project. The project operates through December, January and February in 

seven different Basingstoke church venues, one for each night of the week.  Our 

church was used on Saturday nights by up to 10 rough sleepers (referred by the 

Council or by Julian House) and guests received an evening meal, a bed overnight and 

breakfast. 

 

Our church buildings as a local resource:  Our church is a resource benefitting a 

others in our local community.  In 2024 we provided a low-cost venue to a variety of 

community groups, charities and other church groups.  We hired out our building to 

local Guide, Brownie and Rainbow groups for weekly meetings, to Open Sight to host 

workshops for the visually impaired, to Liaise as a training venue for support workers, 

to the Southern Counties Baptist Association, and to Mosaic Church as a venue for 

prayer, worship and a youth club.  We provided a venue free of charge to Christians 

Against Poverty for client meetings, to Community Food Link for their annual BBQ, 

to the Pyjama Fairies for a sewing day, and to OneChurch Basingstoke for occasional 

meetings and prayer breakfasts.  In December we were delighted to be able to 

welcome the families of Brownies and Rainbows from across Basingstoke for a 

Christingle Service.   

 

All Church organisations are run by volunteers who are taken predominantly from 

within the church congregation, usually comprised of a small leadership team 

working with a wider group of serving volunteers.  Our current food related activities 

at the church used an estimated 70 hours of voluntary work each week.  Trustee roles 

are also voluntary, so the volunteer hours listed would be extended significantly by a 

minimum of 5 hours per week served in that capacity.  Others give their time to serve 

on a Sunday, to building maintenance, to organising and serving at our outreach 

events, to day-to-day administration and more.  We value members’ service and that 

of regular attenders who are not yet church members. 

 

Some members of the Church also give their time and/or money to linked 

organisations in the wider community. These include Community Food Link 

(mentioned above), Basingstoke Foodbank providing emergency food provisions for 

families, SERV Wessex Blood Runners providing transportation service for NHS 

hospitals, OneChurch Basingstoke and the Town Chaplaincy which offers support to 

those working in the town.   
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Financial position 

 

Church Funds Breakdown 

 

Unrestricted Fund – General Fund 

There is only one unrestricted fund; this being the General Fund which is used to 

finance the regular activities of the Church, gaining its income from the free-will 

offerings given to the Church by its members and other regular worshippers who 

attend the services and activities. Income is also received from the hire of the church 

premises to external organisations. The balance at the end of the year was £33,755. 

 

Unrestricted Funds (Designated Use) 

The Unrestricted Designated Funds and their use and purposes are as follows:  

 

The Development Fund – this is used to further the development of the church’s 

ministry.  The Development Fund is used mainly for significant projects and most 

income from giving is received when the project is being planned and implemented. 

Significant changes to the church building and the purchase of a manse for a minister 

have been the main use. The church agreed that from 2021 all regular giving to the 

church would go into the General Fund and a transfer made to the Development Fund 

of the amount used for repayment of the Baptist Union Corporation Loan on the 

manse. Towards the end of 2024 giving started to be received to fund enhancements 

to the church kitchen planned for 2025. The balance at the end of the year was £8,894. 

 

The Fellowship Fund – this is used to help people known to the Church should they 

be in financial hardship for some reason.  The balance at the end of the year was 

£2,950. 

 

The Support Fund – this is used to make donations to support specific ministry 

work.  The balance at the end of the year was £300. 

 

Church Organisations – this Fund represents the money held by the various church 

organisations, which are First Steps and Youth Club.  Both organisations have now 

ceased to meet although the Youth Club funds continued to be used to support a child 

in Bolivia through a child sponsorship program started by the youth club several years 

ago. Those funds were exhausted in 2024. The balance at the end of the year was 

£641, all in respect of First Steps. 

 

Contingency Reserve Fund – this Fund was set-up in 2018.  Its purpose is to ensure 

funds have been earmarked and set aside for use when and if the Church encounters 

unforeseen major events such as a downturn in income (freewill offerings) and/or 

major buildings repairs. No changes were made in 2024. The balance at the end of the 

year was £35,945. 

 

Restricted Funds 

 

There are three restricted funds as listed below. 

  

Buildings Funds 

It holds the Church’s property holdings (church and Manse), which in various ways 
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are subject to restrictions of use and disposal; all Property is held in Trust for the 

church by Baptist Union Corporation (BUC).  

 

BUC Manse Loan Fund  

This is the loan from the Baptist Union Corporation (BUC) to fund the purchase of 

the Manse (the residence provided for the Church’s pastor), and it currently stands at 

£154,240 outstanding after repayments have been deducted and interest has been 

added for the year. The repayment date on the loan is December 2035.  

 

The Specified Giving Fund – Is used to manage the giving and payments for 

specified items or where the church has set up an appeal for other organisations. 

Because the monies given are for a specified purpose this fund is in the Restricted 

Fund category to comply with Charity Commission guidance. The church's food 

outreach is also included in this category and any donations received when food is 

provided are used for that area of work. It was also agreed in 2024 for money received 

for food donations to take over the child sponsorship in Bolivia that had previously 

been supported by the youth club until their funds ran out. The balance at end of the 

year was £996, all in respect of food outreach. 

 
Summary 

 

Whilst some sums are received by way of rent for use of premises at the church 

(£5,532 in 2024), the Church’s main source of income is free-will offerings (£93,433 

for the General Fund in 2024 plus amounts totalling £4,522 into some other funds).  

These are received from its members and others who worship at the Church.  Tax 

refunds are also reclaimed on any offerings given under the Gift Aid scheme or under 

the GASDS scheme.  This raised an additional £23,378 across all funds in 2024.  

After transfers to other funds, the General Fund had a surplus of income compared to 

expenditure of £12,529.  

 

The reserves for the unrestricted funds at the beginning of the year amounted to 

£68,460 and at the end of the year were £82,485. At the year-end the money was held 

with the Church’s bankers (£28,865) and the Baptist Union Corporation (£48,313). At 

the end of the year there were no amounts owed by the Church and amounts owed to 

the Church totalled £6,302. 

 

Expenditure is incurred in paying our minister and to enable the church’s ongoing 

programme of services and activities.  In addition approximately 10.4% of the total 

General Fund’s income was given to other Christian missions/organisations as 

specifically agreed by the Church membership.  The rest of the General Fund 

expenditure is in respect of the maintenance and running costs of the premises and the 

manse (including transfer of funds to enable repayment on the loan in respect of the 

manse) and general administrative requirements. 
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A Year in Review – Basingstoke Baptist Church 2024 

 

2024 has been a year of faith, fellowship, and community impact at Basingstoke 

Baptist Church. As we reflect, we celebrate growth, blessings, and meaningful 

connections. 

 

Growing in Faith 

 

This year, we thanked deacons completing their service and welcomed new leaders. 

Joining the Further Faster Network provided fresh resources and partnerships, 

strengthening our mission. We also remained committed to safeguarding, ensuring a 

safe environment for all. 

 

Worship & Spiritual Growth 

 

Our Sunday services and midweek gatherings have been enriching. Key moments 

included: 

- January: Embracing God’s plans for the new year. 

- April: Easter joy with an egg hunt, baptism, and celebration. 

- May: Exploring our identity in Christ. 

- June: Deepening our relationship with God. 

- September: Seeking direction for our faith and church. 

 

We welcomed inspiring guest speakers and hosted another successful Alpha Course, 

providing a space for exploring faith. 

 

Serving Our Community 

 

Beyond Sundays, we have been active in outreach: 

- King’s Café: Providing warm meals and companionship. 

- Food Hub & Foodbank: Supporting those in need. 

- School Pastors Initiative: Encouraging students. 

- Winter Shelter Project: Offering hospitality to rough sleepers. 

- Community Food Link Partnership: Distributing food. 

- Hosting Local Groups: Welcoming Rainbows, Brownies, and others. 

 

Church Celebrations 

 

Fellowship remains central to our church life: 

- 42nd Church Anniversary in March – A celebration of God’s faithfulness. 

- Easter Baptism – A joyful declaration of faith. 

- Summer BBQ – Food, fun, and friendship. 

- Big Quiz Night – Fundraising for Tearfund while enjoying friendly competition. 

- Ladies’ Craft Nights – Creative gatherings featuring Dorset buttons, bottle lamps, 

and festive crafts. 

 

Looking to 2025 

 

We eagerly anticipate God’s plans for expanding outreach, deepening discipleship, 

and fostering a welcoming community. 
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Gratitude & Encouragement 

 

None of this would be possible without our church family. Whether through service, 

worship, hospitality, or prayer, your contributions make a difference. Thank you for 

being part of this journey. Let’s move forward with faith into 2025! 

 

Basingstoke Baptist Church Leadership Team 

 

 


















































