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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST JOHN,
POLEGATE. DIOCESE OF CHICHESTER.
England & Wales · Charity number 1130861

Details

Other names ST JOHN'S PCC, POLEGATE

Status Registered

Legal form Previously excepted

Registered 2009-07-30

Register View on the Charity Commission register

Contact

Address St. Johns Church
Church Road
Polegate
BN26 5BX

Phone 01323483259

Email stjohns@polegate.org.uk

Website www.polegate.org.uk

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Making Disciples of Jesus Christ by the promotion of the gospel. Enabling as many people as
possible to worhip in the church and be part of the wider parish community.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind

https://opencharities.uk/ew/1130861
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1130861
mailto:stjohns@polegate.org.uk
www.polegate.org.uk
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £218,891 £204,356 - -

2023-12-31 £249,381 £206,190 - -

2022-12-31 £187,917 £172,225 - -

2021-12-31 £172,369 £211,874 - -

2020-12-31 £201,246 £204,474 - -

Trustees

Name Role Appointed

ALAN KEITH PACKARD

HUGH JOHN LOWRIES

KATRINA JOY BURTON

MARK ANTHONY PYBUS

MAUREEN HAZEL PEMBERTON

MR BEN PRATT

Mary Freda White 2023-05-21

PAMELA ANNE SHARPE 2017-04-09

PHILIP ANDREW KYTE 2013-07-03

Robin Andrew Eldridge 2023-05-21
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Trustees Annual Report and Financial Report for 2022.
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The Parochial Church Council of St- John's, Polegate with the District Convention C@ndl of St. Wilfiid's, Lower Willingdon
Trustees Annual ReFDrt and Financial Report for 2022.

Trustees Annual Report for 2022
for St Johh's, Polegate

fluraims and purrpsses *s a rharity

The Parochial Church Council (the PCC) has the responsibility of co-operating with the incumbent,
the Rev'd Chris Spinks, in:

n The promotion of the gospel of the Lord Jesus Christ according to the doctrines and
practices of the Church of England

E Promoting in the parish the whole mission of the church, pastoral, social,
evangelistic and, ecumenical

n Knowing Jesus better and make Him better known

n Practical support and care for people in the parish, from the youngest to the eldest,
irrespective of level of need or, ability to pay

I Providing financial support to those in need and, to other organisations with similar
objectives.

WF:at !n-'e planned tCI d* im 5t. iCIhn's, ta achieve our charitable obieetives

When planning our activities for the year, our incumbent and the PCC have considered the Charity
Commission's guidance on public benefit and, in particular, the specific guidance on 'charities for the
advancement of religion'.

The PCC has complied with its duty under Section 5 of the Safeguarding and Clergy Discipline
Measure 2016, fully recognising its duty to have regard to House of Bishops' guidance on
safeguarding children and vulnerable adults. During 2022 with the reduction of Pandemic
restrictions, we planned the following objectives and activities to fulfil our aims:

n Enabling as many people as possible to worship at our church

tr Enabling as many people as possible to become part of our church family

tr Teaching, baptising and nurturing new and existing believers

I Maintaining an overview of worship throughout the parish

n Considering how services can involve the many groups that live within the parish

I Putting faith into practice, through prayer and scripture, music and worship

n Offering worship, prayer and learning about the Gospel, in small group situations

n Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus

E Provision of pastoral care for people living in the parish

n Giving grants to missionary organisations

n Maintaining the fabric of the church building as a centre and spiritual focus of life in the town.
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Paul the Apostle vvrote, "And I pray that you, being
rooted and established in love, may have power,
together with all the Lord's holy people, to grasp
how wide and long and high and deep is the love of
Christ, and to know this love that surpasses
knowledge...." (The letter to the Ephesians 3:17-L9)
This prayer is also the intent of the Trustees of St
John's in our daily lives and outreach to our
community.

As with many church families, the year has been
one in which we have been able to come together
again, unrestricted, standing firm with the
scriptures, and reviewing the past to plan the future.

The ending of
COVID

restrictions
allowed the
removal of

social

distancing
signs.

The Vicar and the church family have maintained
the open Sunday service each week at 10.30am and
seen an increasing return of people coming from
isolation to worship together. Continuing
suspended is the 8 am. Communion Service, and
the Evensong service has become a prayer meeting
to bring before God the needs of the times. By this
the Trustees maintain that they continue to enable
as many people as possible to worship at our
church. Also this year, has been the continuing
offer of scriptural teaching, baptisms, weddings and
funera ls.

The church has continued to serve the needs of
corporate worship evidenced by 93 on the electoral
roll of whom 14 live outside the parish. During

2022, lhe average number of people atending
weekly services was 64 adults and56 children, but
at seasonal time (e.g. Christmas) that number was
up to 141.

A Day of Prayer was held on Ash Wednesday,
during which 12 hours of continuous prayer was
obtained by one or several persons undertaking to
pray for each hour in turn. Many came to the
church building, many prayed at home or
elsewhere using a list of matters on which our
heavenly pleadings focused.

The lifting of covlo restrictions at Easter allowed
the Churches Together March of Witness to be
once again held on Good Friday, followed by an

open Communion Service in St John's for any who
wished to take part after their march from Polegate
Community Centre.

There was a very full church when St John's held
the Town Remembrance Sunday Service on 13th
November and were joined by members of the
Town Council and many from Polegate Scout Pack.

Many attended the open-to-all social gathering to
celebrate Harvest Festival with the enjoyment
together of a cooked lunch in the church hall at the
beginning of October.

The Trustees have been pleased that the removal
of Social lsolation requirements have allowed the
Sunday Club to take-place once again and thus
benefit children aged 3 to 11 during the Morning
Service

The Trustees have encouraged attendance at small
groups in homes where they can discover and learn
to enjoy the peace and daily support of the living
God. These groups are known as "Housegroups".

Paoe nr rmher - j



The Parochial Church Council of St. John's, Polegate with the District Convention Council of St. Wilfrid's, Lower Willingdon.
Trustees Annual Report and Financial Repoitot 2022.

H
s$
l\:

Fellowship with others when sharing the study of
scripture and prayer is of great value.

ln four weeks of Lent leading up to Easter, weekly
overhead screenings in church were offered to all
comers on Wednesday afternoons and evenings. The
occasions provided teaching on the Book of Proverbs
by the Australian preacher, David Cook. This was a

great benefit in offering spiritual insight into what
might seem to many a jumble of sayings. At the
same time in Lent, many took up the offer to study
the book 'Truth on Fire' by Adam Ramsey. Lent
prepares disciples once again to meet the wonder of
the death of Jesus on Good Frlday and the offer of
redemption and forgiveness of sins to those who will
believe in Him.

Celebrated at the end of November was the benefit
to the community of fifty years of faithfui preaching
the Word of God by Alan Packard, Associate
Minister, as he delivered the Sunday sermon.

ln December, leaflets giving times and dates of
Christmas services and a Christmas message, were
delivered to homes on the Bluebell and The Mill
estates in Polegate to keep in touch with the 'newe r'
part of the town community.

Maintaining the fdbric of the st tohn's os o
presence to the benefit to the community.

To many people, even those who live elsewhere, the
Garden of Remembrance containing the ashes of
some 900 souls, is a family link to St John's and
therefore is maintained to the best of our ability.
Likewise the perimeter hedges and iawns are kept in
good order by a well-respected professional.

During 2022,lhere have been two major challenges.

l--

a --a"-' l-

The first began at the end of 2021, when the inside
of the church suffered an infestation of flies over
many weeks. By February, a professional team had

established that pidgeons were entering the tower
and failing to escape. They undertook the clearance
of dead bodies and replaced wire mesh over the
vents in the tower, subsequently fumigating both
the church and tower.

ln 2O2l-, the church had suffered vandalism causing
damages in seven places to the West Window which
took until February 2022for the repaired section to
be returned. Then in July 2O22,the three windows
on the South Wall suffered an attack by youths.
Whilst the damage was again covered by €3,410 of
Ecclesiastical insurance, the excess of f250 fell to
the church.

It has to be noted that in 2022, there was a great
need for care in spending because the level of
expenses have been more than income, and
therefore repairs and maintenance work have been
limited-

Giving grants to missionsry organisstions. The

Trustees have the agreement of the church family in

exercising their responsibility to promote the gospel
outside the parish. Historically the parish has given
some 10% of it's charitable income to various chari-
table beneficiaries, targeting in the main, mission-
ary work. St John's has continued to provide the
benefit of financial suppofi to Chris and Lotta Stra-
jnic in Sweden (planting churches), and to Riste and

Tea Micev in Serbia (training in church leadership);
both are under the direction of Crosslinks. For about
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six months of 2022, the final one third of the 2022
charitable giving was to UCCF (Universities and Col-
leges Christian Fellowship ) ending as the tour of
duty of Oli Butler finished.

Other chsritable giving by St lohn's (See also the
Financial Report Note 4) The church family has
supported other causes incuding the Diocese Family
Social Work, the Winter Night Shelter and the Sussex

Gospel Partnership.

FinaneiaS Revi*w for the whotre FariEh

#f 5t.lm*'rn's affid $t wilfrid's
The total Parish receipts on General Unrestricted
funds received were fL86,817 lfL72,L14 in 2O2L)
and are detailed in the Financial Report (page 12)
and include legacies f2,679 (f6,OO0 in2A2l.
Our total Parish voluntary income including tax
recovered (but excluding legacies) was LL6O,L24
(f 144,855 in 2021). Both churches in the parish take
advantage of the Diocesan system called the Parish
Giving Scheme streamlining money handling and tax
recovery for the church. St John's has been given a

contact-card reader as an additional means for
people to give to this church.

Sharing the whole-parish Ministry Costs ol the
Diocese of Chichester The largest 2022 expenditure
for the whole Parish was the sum of f93,576
(f117,096 in 2O2L, calculated as 874,304 for St
John's and f42,792 for St. Wilfrid's.) due to the
Diocese for Parish Ministry Costs. The Diocese
assesses the coming year for parish costs of housing,
stipends and pension costs of clergy, and a standard
sum for diocesan central costs, clergy training and a

contribution to national church funds. This
assessment is offered through the Deanery to each
church asking for their offer to meet these
overheads.

ln the year of 2011 and up to and including 2021, St
John's had met tOO% of the Parish Ministry costs.
For 2O22, concerns were expressed in the Autumn of
2021 when a 2022 budget suggested a f40,000
excess of expenditure over income, and with a

January 2O22 expected balance of only some
f 14,000 the Trustees of St John's felt that the church
could not meet the full Parish Ministry Costs of
f76,968. Offered and paid in2A22, has been f55,L72
{71.7%1. Likewise, St Wilfrid's in 2A22 have paid
f38,400 {63%) of f6L,164.

ln 2023, St John's continues to feel unable to meet
the full Diocese-assessed Parish Ministry Costs,

offering f49,132 {62% of f78,795),.

Staff costs St John's PCC has employed a Parish
Clerk, who is also a PCC member. The cleaning of the
church and church hall, which was previously paid
employment, has been loyally undertaken by
volunteers in 2022. St Wilfrid's DCC employs a church
cleaner. Further details are provided in the notes to
the accounts.

Trustee poyments and expenses. St. John's PCC

supported its incumbent by paying the Vicarage water
and environmental charges plus Council fax f2,678
plus other annual costs towards travel, hospitality,
telephone, postage and broadband amounting to
fl-559. The repair costs of the Vicarage paid by the
PCC were €598.

St Wilfrid's House costs, paid in support of the
Minister, were Council Tax, Water rates and insurance
totalling f3,64L. There were no costs for repairs on St
Wilfrid's House.

Two of St John's PCC members were re-imbursed small
sums for expenditure on behalf of the church as

detailed in Note 5(b) in the Financial report. There
were no payments to other persons related to or
connected to, other trustees.

The part-time Parish Clerk, who is also a trustee,
received t 8,164 before tax for her duties during the
year

Repoirs to the fabric of St tohn's buildings - see the
paragraph {above) "Maintaining the fabric" of St Johns.

Repairs to the fabric of St Wilfrid's buildings During
2022 there were expenses of f5,932.

Why we hsld s*me rnsney in reserve * $t
iohn's.
The last six years (2015 to 2021) have seen necessary
major repairs to the church building costing just over
f75,500, and major repairs to the church hall costing
some €73,700. Partly as a consequence, over the same
period, regular expenses have exceeded regular
income by a total of some f 154,400 funded by legacies
and reserves. With the working balance now cut very
low, the Trustees nevertheless consider that God will
provide to provide for the financial needs of St Johns.

It remains the PCC policy to invest temporarily surplus
general funds with the CBF Church of England deposit
fund, but with the significantly low current interest
rates, little can be earned by moving money about
swiftly.
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The Parochial Church Council of St. John's, Polegate with the District Convention Council of St. Witfrid's, Lower Willingdon.
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The Parochial Church Council (PCC) is registered with the Charity Commission as required by the
Charities Act 2011. lts governing document is the Parochial Church Councils (Powers) Measure
19s6.

During the year the following served as members of the Parochial Church Council:

Ex Officio members

lncumbent:

Readers:

Wardens:

Elected Members:

The Rev'd Chris Spinks

Mr Alan Packard

Mr Ben Pratt

Mr Hugh Lowries

Mr Bruce Margrett

Mr Phil Kyte

Katrina Burton

Maureen Pemberton

Mark Pybus

Pam Sharpe

Chairman

Secretary

also Deanery Synod member

also Vice Chair/Deanery Synod

also Deanery Synod member

Treasurer

Deanery Synod member

This Trustees' Annual Report was approved by the PCC and

signed on their behalf by The Revd. Chris Spinks, PCC Chairman

o"t"..6/*:l>?

West Window
from a ZOLO

door-drop
contact card
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Continues on next page.
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#a,*r aims mmd purp#$*s G$ m *hmrity

The DCC has the responsibility of co-operating with the incumbent, the Revd C J Styles, in:

The promotion of the gospel of the Lord Jesus Christ according to the doctrines and
practices of the Church of England;

Promoting in the parish the whole mission of the church, pastoral, social, evangelistic
and, ecumenical.

To know Jesus better and make Him better known;

Practical support and care for people in the parish, from the youngest to the eldest,
irrespective of level of need or, ability to pay;

Providing financial support for those in need and, to other organisations with similar
objectives.

The DCC also contributes from its income to several charities including: Beachy Head Chaplaincy,
which seeks to council those contemplating suicide; Spinnaker, a charity involved in supporting
local schools; and several charities with projects based overseas.

l-fltfEtat we plffiffiffied t# dm t* m*h$sv* su*r fll"xtrrit*h** mhj*et{ves

When planning our activities for the year, our incumbent and the DCC have discussed and planned

the following objectives and activities to fulfil our aims:

Enabling as many people as possible to worship at our church;

Teaching, baptising and nurturing new and existing believers;

Provision of the building for users, guests, and the worshipping community;

Considering how services can involve the many groups that live within the parish;

Putting faith into practice, through prayer and scripture, music and sacrament;

Offering worship and prayer, learning about the Gospel, in small group situations;

Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus;

Provision of pastoral care for people living in the parish;

Providing assistance to the poor and needy of the parish, including the provision of a 'warm space'
to be realised during January and February of 2023

Reaching out to the unchurched through provision of Barbecues, Fayres, Jumble sales etc.;

Maintaining the fabric of the church building and the rooms that make up the entire complex to
appeal to users and create a safe space which reflects community involvement.

isff:*t w* efrhieued ar:d hmw uve a$feetcd bsr**fleimries' $iv*s frt $t WlXfri*i's

Attendance ot worship

The church family welcomes visitors from within as well as outside the parish boundary. Visitors attend
by personal choice and, it is our great pleasure to welcome anyone from all walks of life to take part in
the life of the church.
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An example of this was to bless a young infant of a couple where the mother thought she was a man and
the man thought he was homosexual. Presumably, though I didn't ask, he must have felt that his wife
was a man, and thus felt homosexual desires for him? Either way, unlike the present position of the
Church of England, I considered them as confused as everyone else out in the world, and both I and the
church sought to encourage them to experience the love of Christ.

We contend that voluntary attendance to worship the Lord Jesus Christ, is a major demonstration of the
public benefit of our activities.

There are 91 parishioners on the church electoral roll, about half of whom are not resident within the
parish.

Teaching, bdptising and nurturing new ond existing believerc

We baptized no-one during 2022, but have one candidate waiting in the wings. One other, was baptized
at a Free-Church, having been convinced that she needed to be immersed. But, because this lady had been
baptized as a baby I said I could not in good conscience conduct the baptism {we do baptize adults by
immersion when they request that); but I and many from the congregation supported her by attending
the afternoon service where she was baptized.

Provision ol the building for users, guests, and the worshipping community

Numbers are now higher, if anything, than before lockdown. There is also a warm-space to be set up in
January, and we expect numbers to be quite high for that too.

Spatial reordering of the church building and future projects

We added a smart screen to our main hall, which we have already discovered to be a great help in delivering
activities where song words or visual displays are required.

Provision of postoral care for people living in the porish

Pastoral care has returned to pre-covid levels. We have appointed a pastoral-co-ordinator to work with
me. Provision for low-level needs are delegated through the organisational skills of this particular woman
and I am called in when needed, and informed when a visit might be helpful.

Provision of tangible support to the poor ond needy

We continue with Food Bank connections and Family Support links. We were able to identify needs over
the lock-down period and since, and have helped where we can. But we have also been at pains to make
known what is going on both nationally and locally, and to be more aware of needs. Food Bank articles
have increased greatly since we gave this greater emphasis,

Other Local lnvolvement

Both at Easter, Harvest, and Christmas we've continued to see high attendance. Also, throughout the
summer of 2022 we continued to meet outside for some of our services. But support for these has been
far less now that the reason for having them has been taken away (namely lockdown). (However, if we
had proper'grounds' here that were substantially more than a gravel-car-park I would want to hold more
of these out-door worship events since I believe they are a great witness.)

The Queen's 70th year and our own 60th anniversary (within a month of each other) were also well attended,
though many were church-going people from other local churches. Both events were however, well-
advertised , and some non-church goers did attend.

$tructure, governance and management of St Wilfrid's

The District Church Council (DCC), is not an official PCC (though we refer to it informally as the PCC), but
for purposes of returns and other legal considerations, we are often regarded as under the Parish of St
John's Polegate (of which our District forms a part). Although the Minister is 'Curate-in-Charge', and St
Wilfrid's DCC functions as a PCC this fact needs to be acknowledged for this report.

Page number - I



rhe Parochiar church councir or sL-Joh:""^::111i:Xil:H 
PfiT"":':ifi$:liTrcowir 

or st witrrid's' Lower wirrinsdon

During the year the following served as members of the District Church Council:

Ex-officio members

Curate-in-charge:
NSM:

Wardens:

Vi rtu a I ex-officio me mbe rs

The Revd C J Styles Chairman
The Revd Richard Herkes (& Management Team)

Treasurer
Safeguarding officer

Elected Members

Secretary fuon-member):

Mr Chris Mason
Mrs Sheila Reeve

Mrs Yvonne Pressdee

Mrs Barbara Minall

Mr John Cheesman
Mr Gary Smith

Mrs Margaret McRay

Mrs Sue Read

Mrs Lis Lawrence
Mr John Horne

Mrs Lindsay Smith

Mrs Helen Roberts

(& Management Team)
(& Management Team)

(& Management Team)

(& Management Team)

(& Management Team)

Schools Liaison

Deanery Synod

Membership of the DCC is determined under the Church Representation Rules and consists of certain
ex-officio members (the curate-in-charge, NSM, and Wardens) Until now we have elected at least 7 members
to stand for 3 years on the DCC (ADCM, but we refer to it as the APCM). Members are encouraged to stand
for election to the DCC and we try to ensure a balance of skilts and experience where possible.

As of April 2023, only two members will be elected and each will stand for a single year. Anyone wanting to
serve on DCC will do so for one year, unless his or her position is challenged, in which case there will be a

vote. But new comers take precedence over those who have just served. This should increase the likelihood
of fresh faces coming onto DCC to get the value of serving in this manner.

All Management Team members are treated as virtual ex-officio members. This is because their skills are
required on DCC as well as Management Team. This and other measures have been agreed at subsequent
ADCM meetings. We also feel that a DCC of about 10, or less, is better than what we had when the minister
first arrived - 15 to 16, not including the secretary. With the secretary we will in future have no more than
1-1 on DCC. However, this does not prevent us from co-opting someone who both wants to come on DCC

and for whom we feel it would benefit the church.

A note about the 'Management Team'. This is tantamount to a Standing Committee. lt is the core of the DCC,

and it works well to structure things this way. Although the minister has tweaked this body over the years
it was more-or-less in existence through much of the church's history.

The flexibility with which these two bodies are organised reflects two underlying principles: the first is that
strictly speaking as a conventional district we should be run by the Parish church St John's having
representatives sitting on their PCC (at the sufferance of the minister and PCC); but also the fact that we
wish things to be done (as much as possible) decently and in order and thus reflect in the main what is
allowable on any PCC.

The Revd. C J Styles, DCC Ch
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Annual Financial Report for 2022

The Parochial Church Gouncil of
St John's Church, Polegate

with
the Conventional District of St Wilfrid's Ghurch, Lower Willingdon

in the combined parish of St John's with
St Wilfrid's Churches

Regisiered Charity no. 1 130861

for the year ended 31 December 2A22
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Statement of financial activities

The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

Donations &

Charitable activities

Other activities

lnvestments

Other receipts

Total income

Expenditure on:

isinq funds

Charitable activities

Other tradinq activities

Total

or losses) on investments

Net income or (net ex iture

Transfers between funds

Other recognised gains/(losses) :

on revaluation of fixed assets

Other qai

Net movement in funds

Reeonciliation of funds:

Totalfunds fonvard

Total funds carried forward

Net
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The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

Balance Sheet (also known as Sfafement of Financial Position)

Tanqible assets

Endowed investments

Totalfixed assets

lnvestments

Cash at bank and in hand

Total Current assets

Creditors: Amounts falling due within one

Net current assets or

Total assets less current liabilities

Creditors: Amounts fallinq due after more than one

Provisions for liabilities

Total net assets or (liabilities)

The funds of the charity:

Endowment funds

Restricted income funds

Unrestricted funds

Revaluatian reserve

Total unrestricted funds

This Annual Financial Report, for the year ended 31"1 December 2022 including the notes following,

was approved by the PCC and signed on it's behalf by

The Revd Chris Spinks

Date:

20211 Noles

6 tt t-.u.r+, )olB
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The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Reprt for 2022

Notes to the financial report

NOTE 1. Accounting policies
A - Accounting convention
The financial statements have been prepared under the Church Accounting Regulation 2006 in accordance with

applicable accounting standards and the current (2015) Statement of Recommended Practice, Accounting and
Reporting by Charities SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which

the PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to

another body, nor those which are informal gatherings of church members.

B - Funds accounting
Funds held by the PCC are:

Unrestricted funds - general funds which can be used for PCC ordinary purposes

Designated funds - monies set aside by the PCC out of unrestricted funds for
specific future purposes or projects.

Resfrcfed funds - a) income from trusts or endowments which may be expended only on those restricted

objects provided in the terms of the trust or bequest; b) donations or grants received for a specific object or
invited by the PCC for a specific object. The funds may only be expended on the specific object for which they
were given. Any balance remaining unspent at the end of the year is carried fonvard as a balance on that fund.

Endowment funds - funds the capital of which must be maintained; only income arising from the investment

of the endowment may be used, either as restricted or unrestricted funds, depending on the purpose set out

in the terms of the original endowment.

C - lncome and endowments
All income and endowments are accounted for without deduction for any costs or receivability, are recognised
when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.

Donations and legacies
Co/lecfions are recognised when received.

Planned giving receivable is recognised when there is evidence of entitlement, receipt is probable, and the

amount accords with the Gift Aid declaration or other record of the intention to donate.

Gift Aid recovered is recognised when the income to which it is attached is recognised.

Granfs and legacies are recognised when the formal offer in writing of the funding, is received by the PCC.

Gharitable activities
Sa/es of magazines and study nofes are recognised when received.
Renfs from property are recognised in accordance with the rental agreements, when receipt is probable.

Other trading activities
Trading activities are where income is receivable in return for selling goods or providing services.

lncome from trading is recognised either; a) when received, or b) in the case of concerts: for the year in
question, irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.

lnvestment income; dividends are accounted for when due and payable. lnterest entitlements are accounted

Page number t h,



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

for as they accrue.

Notes to the financial report (continued)

Allother income
All other income is recognised in accordance with the above overall policy.

Gains and losses on investments
Realised gains are recognised when the investments are sold.

Unrealised gains and losses are accounted for on revaluation at 31 December,

D - Resources used
Resources expended are accounted for on an accruals basis and are accounted for gross.
Grants
Grants and donations are accounted for when paid over, or when awarded where the award creates
a binding obligation on the PCC.

Ghurch Activities
The diocesan pansh contribution is accounted for on an annual basis, reflecting the allocation set by
our Deanery. Any parish contribution unpaid as 31 December is provided for in these accounts as an
operational (though not legal) liability and is shown as a creditor in the balance sheet.

E - Fixed Assets
Tangible fixed assets
Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the
Charities Act 201 1. Moveable church furnishing held by the Vicar and Churchwardens on special trust for the
PCC and which require a faculty for disposal, are accounted as inalienable property unless consecrated.
they are listed in the church's inventory which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available
and therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under f2,000 are
written off in the year they were incurred.
Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,
over their expected useful lives. The rates generally applicable are:

Fixtures and fittings 20%
Audio visual equipment 33%

Office equipment 25%
No depreciation is provided on freehold property as it is the P.C.C.'s policy to maintain these assets in a
continual state of sound repair. The useful economic life of these assets is so long and residual values
so high that any depreciation would not be material. These assets will be subject to annual impairment
reviews. Provision will be made if there has been any permanent diminution in value.
lnvestments
lnvestments are stated at market value at the balance sheet date.

F - Current Assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may not prove collectable.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds, or at the bank.

eage numuer - 'l 5,



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

Notes to the financial report (continued)

Note 2. Analvsis of income and endowments Unrestricled

Planned Gift-aided qi excl, tax refunds)
Planned (no tax refunds)

Loose cash donations
Fetes, fund-raising event income

appeals, Gift
Gift Aid recovered

Grants gncl. Furlough receipts)

Donations &

Fees for weddings & funerals
Charitable activities

Rent from letting properties

Church halland room lettings
Fund-raising events

Other trading activities

Bank and CBF deposit interest

lnvestment fund dividends

lnvestments

Other rece

Total received on allfunds

erg"nrrnU"r- lt



The Panrchial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report fo 2022

Notes to the financial report (continued)

Note 3. Analysis of expenditure on:

Special appeal costs 1e.g- adverts, teaftets)

Fund- event costs
Stewardship costs fe giving envelopes)

Grants costs 1e.g. Grant apptication

I nvestment management costs
Other fundraising (nontrading) costs
Raising funds

Missionary and charitable

drbcesan parish cantribution
other cosfs

Staff

Church runn

Church maintenance and

Miscellaneous

Bank
Depreciation

Governance costs

Charitable activities

Church hall run costs and
costs propefty etc.)

Bookstallcosts
Other trading activities

Total expended on all funds

Other

ragenumn.r- i7



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Repnrt for 2022

Notes to the financial report (continued)

NOTE 4. Missionary and charitable qivinq:

Overseas:-

Total Funds

Proclmation Zambia
Crosslinks

CMS Mission

lnterserve

Barnabas Fund

Tear Fund

Ednan-Laperouse

Diocese F Support Work
Broad Road Fire

Spinnaker, Schools outreach

Sussex Gospel Partnership

Christian Fellowshi

BHCT

NOTE 5. Staff costs:

a) Remuneration

and salaries

Socialsecurity costs

During the year the PCC & DCC employed two part-time staff;- one cleaner at St Wilfrid's, and

one parish clerk at St John's, which church had cleaningin2A22 undertaken byvolunteers.

b) Payments to PCC members

The part-time parish clerk, who is a member of the PCC was paid f8,164 during 2022.

Bruce Margrett was reimbursed f48 for church purchases

Ben Pratt was reimbursed 816 against his Lay-reader book allowance

NOTE 6. Governance

lndependent examination

Accounts

Book

Phil Kyte, with an interest in Bright and Beautiful Gardens Ltd. 'which was awarded 2 works f460

Total of Governance costs

eage numuer - 'l S,



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wiliiid's, Lower Willingdon
Annual Report and Financial Report for 2022

Notes to the financial repoft (continued)

NOTE 8. Fixed assets

(a) lnvestments

Market value 01

Disposals at value
Purchases at cost

Net qains and revaluation
Market value 31 December 2022

b) Tangible fixed assets

Cost or valuation
As at 01 2022 ftwo propeties)

Additions

Disposals

Revaluation

At31 December2A226wo

Charge for impairment
As at 01 2022
Additions

Revaluation

At 31 December 2022 ftwo propetties)

Net book amounts
At 31 December 2A22 (two properties) 65,001 65,001

NOTE 7. Analysis of transfers between funds

closino redundant funds St John's

F

Total Total

202 Notes

f f
0

t f T

-19,824 13

13to the benefit of General fund St John's C 0 C c 19,824
Total of transfers between Funds 0 0 0 ( (,

At 31 December 2021 (previous year) 65,001 65,001
Tangible fixed assets consist of two properties -

(1) 5, St John's Road was purchased in 1990 out of the O'Hara Legacy. lt was used for staff accommodation,
first for a Church Army Officer, then for the Church Pastoral assistant. After her redundancy in August 2012
it was let in May 2013 unfurnished on a short-term rental and is relied on to supplement the church income.
For accounting purposes, the property was revalued in 1996, but there is no legal requirement to
re-value it again until it is disposed of. The nominal house value is the Fund balance now.
(2) St Wilfrid's House was built in 1964 at a cost to the parish congregation raised by gift and loan.
It is not owned by the diocese. By accounting oversight, it was never previously been included in the Parish
accounts until 2016 although it is a parish asset. There is no legal requirement to include it
at it's current value, and so is entered here at a nominal figure of f 1.

eagenrmuer- |9



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

Notes to the financial report (continued)

NOTE 10. Debtors
Gift Aid recoverable

and accrued income
Other debtors

Unrestricted

Fundls

f
NOTE 11. Creditors: amounts falling due within one year
Deferred costs

Accruals for utilities and other costs

Loans
Other creditors

Unrestricted

Fundls

NOTE 12. Creditors: amounts fallinq due after more than one year
Deferred income I 0
Accruals for utilities and other costs
Loans

20271 Noies

NOTE 9. Analysis of net assets by fund

Fixed assets for church use

F

Total

2922

Total

202 Notes

f
6s,001

f
0

f f
65,001

t
65,001

lnvestment fixed assets ( 0 c ( {
Current assets 55,58t 5 C 55.59( 46,655
Cunent liabilities 3,64€ 0 C 3,Mt {

term liabilities 0 0 c t {
116.940 E 0 116.94: 111-664
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The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Repori for 2022

Notes to the financial report (continued)

NOTE 13, Statement of funds

Endowed funds

Total of Endowed funds
Restricted funds

fund, St John's

fund, St Wilfrid's
Total of Restricted

Unrestricted funds
General fund St John's
General fund St Wilfrid's

O'Hara fund, St John's

St. Wilfrid's Kitchen fund,

Designated St. Wilfrid's Church Re-order
"Friends" St Wilfrid's social fund

Total of Unrestricted

Total of All funds

NOTES (i) and (ii) The Charity funds are funds given for a specific charity, about to be paid over.

NOTE (iii) O'Hara legacy in 1990 was unrestricted. For the past details see Note 8 (1).

NOTE (iv) Reordering fund, held pending a building plan at St Wilfrid's.

NOTE (v) Friends fund, is to receive and pay for social activity at St Wilfrid's,

NOTE 14. Analysis of cash and cash equivalents

Cash in hand

Notice less than 3 months
Overdraft on demand

Total cash and cash

NOTE 15. Related parties and transactions
There are none to disclose.

(t)
(ii)

(iii )

(iv)
(v)
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The Parochial Church Council of St John's, Polegate with the District Convention Council of St

Wilfrid's, Lower Willingdon

Registered Charity Number 1130861

lndependent examinerc's report to the trustees of The Parochial Ghurch Gouncil of St John's,
Polegate with the District Convention Council of St Wilfrid's, Lower.Willingdon

I report on the accounts of the Charity for the year ended 31 December 2022, which are set out on

pages 121o21.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider

that an audit is not required for this year under section 144 of the Charities Act 201 1 (the Charities Act)

and that an independent examination is needed.

It is my responsibility to: )

- examine the accounts under section 145 of the Charities Act;

- to follow the procedures laid down in the general Directions given by the Chari$ Commission under

seciion 145(5Xb) of the Charities Act, and

- to state whether particular matters have come to my attention

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination inctudes a review of the accounting records kept by the chari$ and a

comparison of the accounts presented with those records. lt also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any

such matters. The procedures undertaken do not provide all the evidence that would be required in an

audit and consequently no opinion is given as to whether the accounts present a 'true and fair' view and

the report is limited to those rnatters set out in the statement below.

lndependent examiner's statement

ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

- to keep accounting records in accordance with section 130 of the Charities Act; and

- to preifare accounts which accord with the accounting records and comply with the accounting

requirements of the Charities Act hat'e not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached

Signed by Mark R Sellings FCCA {lndependent Examiner}

{l{^A'
30 - 34 North Street
Hailsham
East Sussex BN27 1DW

Date: tk- N\ftff -1-)
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The Parochial Church Council of St John's, Polegate with the Distnct Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2022

Ihis page is for information only and does not legally form part of the Financial Sfatemenfs

lndividual INCOME and EXPENDITURE ACCOUNTS

STJOHN's Sf JOH rb

CHURCH CHURCH

2022 2021

ST WLFRID'S SI IYTIFR D's

CHURCH CHURCH

2022 2021

t
INCOME

Tax efficient giving

Tax refunds

Other giving

Collections

Special collections and Gifi Day giving

Sundry donations & Grants

Legacies

Parochial Fees

Church hall, rooms & property lettings

Fund-raising

Dividends and interest

lnsurance claims

LESS: EXPENDITURE

Grants given away

Parish Ministry costs

Ail clergy expenses

Clergy housing expenses

Rented property costs

Salaries and wages

Church running expenses

Church repairs and maintenance

Hall running costs

Hall repairs and maintenance

Training

Outreach, meetings and mission

Other Direct Expenses

Youth work

lnformation Technology maintenance

Fund+aising and publicity costs

Postage, stationery and copying

Sundry administration expenses

Bank charges

lndependent Examiner's fee

48,047

14,248

4,268

4,958

1,220

26,4W

2,679

780

12,326

1,028

38

3,410

53,090

16,493

4,910

2,859

90

15,376

5,040

1,058

12,326

201

33

4,492

119,487 115,928

33,338 33,970

9,2U 7,166

6,050 3,545

8,424 4,899

0 1,210

2,824 1,549

o 1,000

47 282

4,826 2,810

2,380 0

207 11

00
67,3N 56,441

t
3,100

38,400

0

3,641

0

{,360

4,069

5,932

0

0

0

0

7,451

0

0

0

0

1,451

0

1,r85

f
9,400

55,176

1,559

3,270

1,326

8,164

13,724

4,849

1,308

1,632

0

575

0

50

773

651

627

0

2s9

1,185

f
9,350

74,304

1,332

2,986

3,411

8,279

11,888

21,686

609

693

0

144

0

0

4,558

146

970

0

0

1,185

f
1,804

42,792

a

3,521

a

1,044

3,456

10,481

n

a

0

0

4,875

0

0

0

0

1,579

0

1,185

104,530 141,141 66,594 70,733

EXCESS OF INGOMHEXPENSES 14,957 -25,213 736

This page is for infarmation only and does not legally form part of the Financial Sfafemenfs
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The Parmhial Church Council of St. John's, Polegate with the Distict Convention Cencil of St- Wilfrid's, Lower Willingdon
Trustees Annual Report and Financial Report for 2021..

Trustees Annual Report and Financial Report or

The Parish of St John's
Church,
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The Pamhial Churci Cwndl of St- John's, Polegate with the District Convention Council of St- Wiltid's, Lorer Willingdon.
Trusts Annual Report and Financial Report for 2021..

Trustees Annual Report for Z;OZL

for St Johh's, Polegate

@PTES#ur air.ns e*d p*rp*s*s $s a charlty

The Parochial Church Council (the PCC) has the responsibility of co-operating with the incumbent,
the Rev'd Chris Spinks, in:

n The promotion of the gospel of the Lord Jesus Christ according to the doctrines
and practices of the Church of England

I Promoting in the parish the whole mission of the church, pastoral, social,

evangelistic and, ecumenical

n To know Jesus better and make Him better known

n Practical support and care for people in the parish, from the youngest to the
eldest, irrespective of level of need or, ability to pay

n Providing financial support to those in need and, to other organisations with
similar objectives.

lF#fumt we pfanared tG d* im $t. -}*i"rn's, t* a*hieve *ur eh*ritah** *bjeetEves

When planning our activities for the year, our incumbent and the PCC have considered the Charity
Commission's guidance on public benefit and, in particular, the specific guidance on 'charities for
the advancement of religion'.

The PCC has complied with its duty under Section 5 of the Safeguarding and Clergy Discipline
Measure 2016, fully recognising its duty to have regard to House of Bishops' guidance on
safeguarding children and vulnerable adults. During 2O2L as far as the Pandemic allowed, we
planned the following objectives and activities to fulfil our aims:

I Enabling as many people as possible to worship at our church

n Enabling as many people as possible to become part of our church family

n Teaching, baptising and nurturing new and existing believers

n Maintaining an overview of worship throughout the parish

n Considering how services can involve the many groups that live within the parish

n Putting faith into practice, through prayer and scripture, music and worship

I Offering worship and prayer, learning about the Gospel, in small group situations

I Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus

n Provision of pastoral care for people living in the parish

n Giving grants to missionary organisations

I Maintaining the fabric of the church building as a centre and spiritual focus of life in the
town.
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The Parchial Church Council of St. John's, Polegate with the Distict Convmtion Courcil of St, Witfid's, Lower Willingdon.
Trustees Annual Report and Financial Report for 2021..

\Sihet w€ eahgevsd i* $t" i*hn'* aa:# n*wr
we af$*ct*d h***f}*i*ri*s' $iv*rs.

Regular, open services of worship with a welcome
to anyone who comes, is one of the ways in which
the Trustees meet their Objectives which are set
out on the second page. The year began with one

Sunday of socially distanced services, ending 17th
January as the District and County Council
requested all churches to close because of high
infection rates. As in 2A2O, an audio service was
recorded each Sunday, available any day, any time,
to anyone who chose to call the chosen telephone
number using any telephone device. But from the
end of February, the benefit of attended services
was restored, with masks, with singing not allowed,
and with social distancing. As a consequence of
social distancing in the church, and because of the
fixed seating in the wooden pews, just 18 people
could be accommodated at a time. By making
enquiries, all those who wished to attend a service
personally were accornodated at one of three

services each Sunday from 28th February; 1oam,
4pm, and 7.30pm. During the year, at times
communion was forbidden, and when restored in
October it was of one element, the bread. These
arrangements continued, accommodating casual
attendees as seats fell unoccupied, until August,
when all restrictions were removed. From then, all
those at worship were given the blessing of being
able to sing to complete their worship . With the
reduction of restrictions, the church-team-made
new pew cushions were restored giving the benefit
of greater sitting comfort.

The church has continued to serve the needs of
corporate worship with 105 on the electoral roll of
whom 13 live outside the parish. During 2021, the
average number of people atending weekly

services was 56 adults and 2 children, but at
seasonal time (e.g. Christmas) that number was
101.

Providing children's events is one of the ways that
the Trustees fulfil the Objectives detailed at the
beginning of this report, but these activities have
been severly restricted by all the Covid-L9
restrictions. However, the importance of that
activity might be demonstrated from part of one
of the Gospels: - "People were bringing little
children to Jesus to have him touch them, but the
disciples rebuked them. When Jesus saw this, he
was indignant. He said to them, "Let the little
children come to me, and do not hinder them, for
the kingdom of God belongs to such as these. I tell
you the truth, anyone who will not receive the
kingdom of God like a little child will never enter
it." National 'lockdown'from the beginning of
the year prevented the weekly meetings of "Tea
and Tots" and "Kidzone" and various
circumstances have prevented those from re-
starting during 2A21.. However, from the
beginning of September, the Trustees were
pleased that the benefit of the Sunday Club
resumed for children aged 3 to 11 during the
Morning Service

Over a number of weeks in the Summer, seven
areas of damage were discovered in the large
West Window nearest the High Street. By a

fortunate chance, a neighbour one Sunday
afternoon saw and photographed a 12-year old
boy kicking a football against the church wall, and,
on occasion, the window. A report was made to
the police who identified him. He caused f5,492
of damage; some of the parts of the windows had
to be taken away and it was not until February
2022 lhat the repairs were complete. Whilst
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ihe Parochial Church Council of St. John's" Polegate with the Distdct ConEntion Cdndl of St, Withid's, Lower Willingdm
?rustees Annual Report and Finarcial Report for 2021..

most of the cost was covered by Ecclesiastical

lnsurance claims, the excess cost to the church was
f 1,000.

l'n2A21, the Media have reported greater levels of
anxiety in society compounded by the pandemic.
The Trustees are confident that the benefit of
becoming one of the numbers gathering at the
church also offers two major benefits, as well as

many minor ones; the first is to discover and enjoy
the peace and daily support of the living God, and
secondly, the enjoyment of the fellowship of others
when jointly worshipping Jesus Christ. During the
year, a great number of the regular members of the
church, \ /ere encouraged by the Trustees to keep in
contact with those who remained cautious about
returning to social gatherings whilst restrictions
before August remained. Subsequently, when
numbers were unrestricted, those who still kept
isolated were not forgotten. lndeed, all contacts
with the church to the vicar and the chuch office,
were responded to and not lost or ignored. All
during the year the Trustees met, often by zoom, to
agree the optimum working arrangements for
services and church management, always
remembering those to whom the church ministers.

Mdintaining St tohn's as an histaric centre in the
village. The church grounds, as a significant part of

the town's High Street, have been maintained in
good order by a professional contractor, by regular
cutting of the lawns, and two cuttings to the perim-
eter hedges, after nesting time. The project to
grub-out and re-plant the Church Road hedge, in-
fested by brambles, has been in abeyance again.
Otherwise the Garden of Remembrance has been
maintained by weeding, cleaning, and paving re-
pair as well as the 413 tablets were individually
scrubbed).

Mointoining the fahric oI the St lohn's building os
a benefit to the community. Whereas the
lockdowns of 2O2O caused little work to be
undertaken on the church buildings and grounds,
there was a pressure to get on with the work
during 2O2L. To meet the obligations of our church
insurers, Ecclesiastical, a f3L2 lightning conductor
test showed that the earthing was insufficient
against modern standards. This was put right in
April at a cost of some f684. Early in the previous
year our architect found that the lead covering to
the "Old Vestry" roof was cracked, and this was
replaced during the Summer costing f2,478. Then,
the church central heating boiler of 2OO2, repaired
in February (costing f 1,653), failed in July, and was
replaced thanks to a generous donation exceeding
f7,4OA. Difficulties were then experienced with the
new boiler vent through the ceiling and as a result
the vestry carpet was kindly replaced by the
contractor after flooding; at the same time the
office and passageway carpets were replaced at a

cost of f525. The unsightly metal ducting in the
vestry ceiling, installed to vent the 2002 boiler
became redundant, and was removed at a cost of
f1,464. It was an expensive year, at a time of
concern about income to meet the maintenance of
these structures. ln the garden of the tenanted
house owned by the church, a shed was of a

E
..:

&
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dangerous condition and happily was replaced at a

cost of some f2,478 ln the same property, the glass in
the front door was found to be of insufficient
toughness and was replaced at a cost of f200.

Giving gronts to missionary organis$tions. The Trus-
tees have the agreement of the church family in exer-
cising their responsibility to promoting the gospel
outside the parish. Historically the parish has given
some 10% of it's charitable income to various charita-
ble beneficiaries, targeting in the main, missionary
work. 5t John's has continued to provide the benefit of
financial support to Chris and Lotta Strajnic in Sweden
(planting churches), and to Riste and Tea Micev in
Serbia (training in church leadership); both are under
the direction of Crosslinks. The final one third of the
2020 charitable giving was to UCCF (Universities and
Colleges Christian Fellowship ). This was for the second
year of support.

A*er thdritoble giving by St lohn's (See also the
Financial Report Note 4) The church family has
supported other causes incuding the Diocese Family
Social Work, the Winter Night Shelter and the Sussex

Gospel Partnership.

Fin:xnei*! Revisrru f*e't?r* w!-**!e Far5s** *f
St J*hn's #nd 5t Wilfrid's
The total Parish receipts on General Unrestricted funds
received were f772,t3.4 (LZAO,679 in 2020) and are
detailed in the Financial Report and include legacies
€6,000 (f53,599 in 2020).

Our total Parish voluntary income including tax
recovered (but excluding legacies) was f144,855
(f131,250 in 2020). Both churches in the parish take
advantage of the Diocesan system called the Parish
6iving Scheme which by the use of direct debits offers
an action-free method of giving in place of standing
orders and cash-in-the-plate. This streamlines money
handling and tax recovery for the church and can save
the giver the need to review their level of giving if they
choose.

Sharing the ministry costs of the Diocese of Chichester
The largest 2O2L expenditure of the Parish was the
sum of Etl7,A96 $-L35,756 in 2O2Ol paid to the
diocese for Parish Ministry Costs. This assessment by
the Diocese covers the housing, stipend and pension
costs of clergy, church insurance and, also a standard
sum for diocesan central costs, clergy training and a

contribution to national church funds. ln 2021 the
contribution of just St John's was f74fiA4, (1AO% of
the full Diocese-considered cost) and St Wilfrid's

contributed f42,792 (69.8% of their cost). lt is

important to note that approximately 80% of the
Diocese-considered total paid relates directly to the
clergy costs of this parish, the remainder being the
shared costs of the Christian family throughout the whole
Church of England, including assistance towards the
upkeep of churches less able to manage than ourselves.

However, the Diocese considers St. John's with St
Wilfrid's to be one benefice/parish. Until 2003 the
Diocese charged one parish cost of training, support,
diocese charges. But after 2003, when St Wilfrid's
became a Conventional District, the diocese charged
each of St John's and St Wilfrid's the full costs of a single
parish whilst still stating it to be one parish. This has been
held out to them as an anomaly but the injustice of this is
not yet admitted by the Diocese.

Staff costs St John's PCC has employed ffi
ffi a Parish Clerk, who is also a PCC member. The
cleaning of the church and church hall, which was
previously paid employment, has been loyally
undertaken by volunteers in 2O2L. St Wilfrid's DCC

employs a church cleaner. Further details are provided in
the notes to the accounts.

Trustee payments and expenses. St. John's PCC

supported it's incumbent by paying the Vicarage water
and environmental charges plus CouncilfaxLZ,TAT plus
other annual costs towards travel, hospitality, telephone,
postage and broadband amountingto f.l,277. The repair
costs of the Vicarage paid by the PCC were f278.

St Wilfrid's House costs, paid in support of the Minister,
were Council Tax, Water rates and insurance totalling
f3,52L. There were no costs for repairs on St Wilfrid's
House

Two of St John's PCC members were re-imbursed small
sums for expenditure on behalf of the church as detailed
in Note 5(b) in the Financial report. There were no
payments to other persons related to or connected to,
other trustees.

The part-time Parish Clerk, who is also a trustee, received
f 8,327 before tax for her duties during the year

Repoirs to the fobric of St lohn's buildings - see the
paragraph (above) "Maintaining the fabric" of St Johns.

Repairs to the labric ol St Wi$rid's buildings During
2O2L there were expenses off9,858.

lsV?"ly we h*l* s*fi:e *fi*n*y ict i"*serv€ * 5t
J*i'rn's"
The last six years {2015 to 2021) have seen necessary
major repairs to the church building costing just over
f75,500 , and major repairs to the church hall costing
some f73,700. ln addition, over the same period regular
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by a total of some fi,54,4OO funded by legacies and reserves. With the working balance now cut very low, the
Trustees nevertheless consider that God will provide to provide for the financial needs of St Johns.
It remains the PCC policy to invest temporarily surplus general funds with the CBF Church of England deposit fund,
but with the significantly low current interest rates, little can be earned by moving money about swiftly.
. : ;.. . _ 

.. .: . l: -r..-:r'.ii. ,,, " .. :l

The Parochial Church Council (PCC) is registered with the Charity Commission as required by the Charities
Act 2011. lts governing document is the Parochial Church Councils (powers) Measure 1956.

During the year the following served as members of the Parochial Church Council:

Ex Officio members

lncumbent:

Readers:

Wardens:

Elected Members:

Treasurer

Deanery Synod member

This Trustees'Annual Report was approved by the pCC and
signed on their behalf by The Revd. Chris Spinks, pCC Chairman

ort"....}../ i\xrr_ Zr LZ

Postcard from
about l-905

The Rev'd Chris Spinks

Mr Alan Packard

Mr Ben Pratt

Mr Hugh Lowries

Mr Bruce Margrett

Mr Phil Kyte

Katrina Burton

ValClewett

Maureen Pemberton

Mark Pybus

Pam Sharpe

Chairman

Secretary

also Deanery Synod member

also Vice Chair/Deanery Synod

also Deanery Synod member
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The District Church Council of the Ecclesiastical District of

St Wilfrid's Church,
Lower Willingdon

St Wilfrid's Church, Brasd Road, Lower Witlingdon BN20 gRA

Registered Charity no. 11i0861

For the year ended 31 December ZAZL

Websits www.stwilfs.org

lncumbent: The Revd C J Styles, St Wilfrid's House, 90 Broad Road, Lower Willingdon BN20 gRA

lf my people, who ore colled by my nome, will humbte themselves crnd
prsy qnd seeh my foce qnd turn from their wiched wqys, then I will
heor from heoven, snd I will forgive their sin ond will heql their lond.

2 Chronicles 7:14

Continues on next page..........
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5t Wilfrid's, Lower Willingdon
Trustees Annual Report for 2A2L

Our aims and purposes as a charity

The DCC has the responsibility of co-operating with the incumbent, the Revd C J Styles, in:

o The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of
the Church of England;

o Promoting in the parish the whole mission of the church, pastoral, social, evangelistic and,
ecumenical.

o To know Jesus better and make Him better known;

o Practical support and care for people in the parish, from the youngest to the eldest, irrespective
of level of need or, ability to pay;

o Providing financial support for those in need and, to other organisations with similar objectives.

The DCC also contributes from its income to several charities including: Beachy Head Chaplaincy, which
seeks to council those contemplating suicide; Spinnaker, a charity involved in supporting local schools;
and several charities with projects based overseas.

What we planned to do to achieve our charitable objectives

When planning our activities for the year, our incumbent and the DCC have discussed and planned the
following objectives and activities to fulfil our aims:

o Enabling as many people as possible to worship at our church;

r Teaching, baptising and nurturing new and existing believers;

o Provision of the building for users, guests, and the worshipping community;

o Considering how services can involve the many groups that live within the parish;

o PuttinB faith into practice, through prayer and scripture, music and sacrament;

o Offering worship and prayer, learning about the Gospel, in small group situations;

e Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus;

o Provision of pastoral care for people living in the parish;

r Providing assistance to the poor and needy of the parish;

o Reaching out to the unchurched through provision of barbecues, fayres, iumble sales etc.;

r Maintaining the fabric of the church building and the rooms that make up the entire complex to
appeal to users and create a safe space which reflects community involvement.
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What we achieved ar:d hcw we affected ber:efieiaries'liv*s at 5t Wilfrld's

Afiendonce at worship

The church family welcomes visitors from within as well as outside the parish boundary. Visitors attend by
personal choice and, it is our great pleasure to welcome anyone from all walks of life to take part in the life
of the church. We contend that voluntary attendance to worship the Lord Jesus Christ, is a major
demonstration of the public benefit of our activities.

There are 91 parishioners on the church electoral roll, about half of whom are not resident within the parish.
The average regular weekly attendance at our Sunday morning service, for 202L, was 50 but this low amount
was largely due to Covid 19 disruptions.

Teaching, baptising and nurturing new and existing believers

This was severely restricted due to Lockdown. But we have two candidates waiting for better times.

Provision ol the building for users, guests, and the worchipping community

The use of the hall was severely restricted due to lockdown but numbers are gaining and most of our
activities have started up again.

Spatial reordering of the church building and future proiects

We have done no new reordering due to lockdown. However, we are in the middle of a management audit
and have also decided to add a projector and laptop link to our hall to enable better delivery of our Sunday
afternoon family event.

Provision ol pastoral care for people living in the parish

Pastoral care has been limited to myself and several others in the church keeping contact by phone. Some
serious pastoral help has had to be given using this medium. We have just appointed a Pastoral co-ordinator
to help me keep tabs on people's needs.

Provision of tangible support to the poor and needy

We are helping a young man with Tesco vouchers to supplement his voluntary maintenance work on our
behalf.

Other Locol lnvalvement

Both at Easter and Christmas these past two years we've had open-air services that were well attended. Also,
throughout the summer of 2021, we were outside and our numbers were quite good (in the 70s) during those
months. We had quite a number of locals join us although few have remained with us
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The District Church Council {DCC), is not an official PCC (though we refer to it informally as the PCC), but for
purposes of returns and other legal considerations, we are often regarded as under the Parish of St John's
Polegate (of which our District forms a part). Although the Minister is 'Curate-in-Charge', and St Wilfrid's
DCC functions as a PCC this fact needs to be acknowledged for this report.

During the year the following served as members of the District Church Council:

Ex Officio members

Curate-in-charge:
NSM:

Wardens: Mr Gary Smith
Ms Jane Hamper

Safeguarding officer

Elected Members Mrs Barbara Minall

Mr John Cheesman Treasurer
Mrs Marilyn Neville
Mr Chris Mason
Mrs Margaret McRay
Mrs Sue Read

Mrs Lis Lawrence
Mr John Horne Schools Liaison

Mrs Lindsay SmithDeanery Synod

Secreta ry ( n on-me m be r) : Mrs Helen Roberts Secretary

Mernbership of the DCC is determined under the Church Representation Rules and consists of certain
ex-officio members (the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the church),
the churchwardens and members of the Deanery, Diocesan or General Synods and members of the church
who are elected at the Annual District Church Meeting (ADCM but we refer to it as the APCM). Members
are encouraged to stand for election to the PCC and we try to ensure a balance of skills and experience where
possible.

The Revd. C J Styles, DCC Chairman
Date: 03'd Februa ry 2022

The Revd C J Styles Chairman
The Revd Richard Herkes
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Annual Financial Report for 2021

The Parochial Ghurch Council of
St John's Church, Polegate

with
the Conventional District of St Wilfrid's Church, Lower hlillingdon

in the combined parish of St John's with
St Wilfrid's Churches

Registered Charity no, 1130861

for the year ended 31 December 2021

Pagenumber- | [



Statement of financial activities

137 _4391 3.31

The Parochial Church Council of St John's, Potegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2021

Restricted

lncome and endowments from:

Donations &

Charitable activities

Other activities

lnvestments

Other receipts

Totalincome

Expenditure on:

Raisinq funds

Charitable activities

Other tradinq activities

Total

Net oains (or losses on investments

Net income or (net iture)

Transfers between funds

Other recognised gains/(losses) :

losses) on revaluation of fixed assets

Other gains/(losses

Net movement in funds

Reconciliation of funds:

Totalfunds fonrard

Total funds carried forward
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Balance Sheet (also known as Sfatement of Financial Position)

Tanqible asseis

Endowed investments

Totalfixed assets

Investments

Cash at bank and in hand

Total Current assets

Creditors: Amounts due within one

Net current assets or (liabilities

Total assets less curent liabilities

due after more than one

Provisions for liabilities

Total net assets or

The funds of the charity:

Endowment funds

Restricted income funds

Unrestricted funds

Revaluation reserve

Total unrestricted funds

This Annual Financial Report, for the year ended 31"1 December 2O2O including the notes following,

was approved by the PCC and signed on it's behalf by

The Revd Chris Spinks

oate: $lx,rrR ?* ZZ
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Notes to the financial report

NOTE 1. Accountinq policies

A - Accounting convention
The financial statements have been prepared under the Church Accounting Regulation 2006 in accordance with
applicable accounting standards and the current (2015) Statement of Recommended Practice, Accounting and
Reporting by Charities SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which
the PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to
another body, nor those which are informal gatherings of church members.

B - Funds accounting
Funds held by the PCC are:

Unrestricted funds - general funds which can be used for PCC ordinary purposes

Designated funds - monies set aside by the PCC out of unrestricted funds for
specific future purposes or projects.

Resfncfed funds - a) income from trusts or endowments which may be expended only on those restricted
objects provided in the terms of the trust or bequest; b) donations or grants received for a specific object or
invited by the PCC for a specific object. The funds may only be expended on the specific object for which they
were given. Any balance remaining unspent at the end of the year is carried forward as a balance on that fund.

Endowment funds - funds the capital of which must be maintained; only income arising from the investment
of the endowment may be used, either as restricted or unrestricted funds, depending on the purpose set out
in the terms of the original endowment.

C - lncome and endowments
All income and endowments are accounted for without deduction for any costs or receivability, are recognised
when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.

Donations and legacies
Collections are recognised when received.
Ptanned giving receivable is recognised when there is evidence of entitlement, receipt is probable, and the
amount accords with the Gift Aid declaration or other record of the intention to donate.
Gift Aid recovered is recognised when the income to which it is attached is recognised.
Grants and legacies are recognised when the formal offer in writing of the funding, is received by the PCC.
Charitable activities
Sa/es of magazines and study noles are recognised when received.
Renfs from property are recognised in accordance with the rental agreements, when receipt is probable.
Other trading activities
Trading activities are where income is receivable in retum for selling goods or providing services.
lncome from trading is recognised either; a) when received, or b) in the case of concerts: for the year in
question, irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.

lnvestment income; dividends are accounted for when due and payable. lnterest entitlements are accounted
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for as they accrue.

Notes to the financial report (continued)

All other income
All other income is recognised in accordance with the above overall policy.

Gains and losses on investments
Realised gains are recognised when the investments are sold.
Unrealised gains and losses are accounted for on revaluation at 31 December.

D - Resources used
Resources expended are accounted for on an accruals basis and are accounted for gross.
Grants
Grants and donations are accounted for when paid over, or when awarded where the award creates
a binding obligation on the PCC.

Church Activities
The diocesan parish contribution is accounted for on an annual basis, reflecting the allocation set by
our Deanery. Any parish contribution unpaid as 31 December is provided for in these accounts as an
operational (though not legal) liability and is shown as a creditor in the balance sheet.

E - Fixed Assets
Tangible fixed assets
Consecrated and beneficed propefi of any kind is excluded from the accounts by s.10(2) of the
Charities Act 2011. Moveable church furnishing held by the Vicar and Churchwardens on special trust for the
PCC and which require a faculty for disposal, are accounted as inalienable property unless consecrated.
they are listed in the church's inventory which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available
and therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under f2,000 are
written off in the year they were incurred,
Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,

over their expected useful lives. The rates generally applicable are:

Fixtures and fittings 20%
Audio visualequipment 33%
Office equipment 25%

No depreciation is provided on freehold property as it is the P.C.C.'s policy to maintain these assets in a
continual state of sound repair. The useful economic life of these assets is so long and residual values
so high that any depreciation would not be material. These assets will be subject to annual impairment
reviews. Provision will be made if there has been any permanent diminution in value.
lnvestments
lnvestments are stated at market value at the balance sheet date.

F - Current Assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may not prove collectable.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds, or at the bank
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Notes to the financial report (continued)

Note 2. Analvsis of income and endowments Unrestricted

Planned Gift-aided excl. tax refunds
Planned no tax refunds
Loose cash collections, donations
Fetes, event income

, Gift Da

Gift Aid recovered

Legacies

Grants lrnct

Donations &

Fees for & funerals
Charitable activities

Rent from letting properties

Church halland room lettings
Fund-raising events

Other activities

Bank and CBF deposit interest
lnvestment fund dividends
lnvestments

Other

Total received on allfunds
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Notes to the financial report (continued)

Note 3. Analysis of expenditure on:

Special appeal costs fe.g. adverts,

Fund-raising event costs
costs fe

Grants Costs (e.g. Grant application

lnvestment management costs

Other

Raising funds

and charitable

diocesan parish contribution

other costs

Church runni

Church maintenance and

Miscellaneous

Bank

Depreciation

Governance costs

Charitable activities

Church hall costs and repai
Other tng property etc.)

Bookstallcosts
Other activities

Total expended on all funds
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Notes to the financial report (continued)

NOTE 4. Missionarv and charitable givinq:

Overseas:-

Proclmation Zambia
Crosslinks

CMS (Church Mission
lnterserve

Barnabas Fund

Tear Fund

Quicken Trust

Diocese Fam Work
Broad Road Fire

innaker, Schools outreach
Sussex

University Christian F
BHCT

NOTE 5. Staff costs:

a) Remuneration

Unrestricted

and salaries

costs

During the year the Parish employed two parttime staff - 1 church cleaner, & one parish clerk.
AII other cleaning duties were undertaken (with a milion thanks) by volunteers.

b) Payments to PCC members
The part-time parish clerk, who is a member of the PCC was paid f8,327 during the year.
Two members of the PCC were reimbursed for church purchases - f23 and f114 respectively

NOTE 6. Governance

examination
Accounts

Book

Total of Governance costs
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Notes to the financial report (continued)

NOTE 8. Fixed assets

(a) lnvestments

Market value 01

Disposals at value
Purchases at cost

Net and revaluation
Market value 31 December 2021

b) Tangible fixed assets

Cost or valuation
As at 01 Ja 2421 gwo properties)

Additions

Disposals

Revaluation
At 31 December 2021 ltwo

Charge for impairment
As at 01 Ja 2021

Additions

Revaluation

At 3'l December 2021 ltwo

Net book amounts
At 31 December 2A21(two properties) 65,001 65,001

NOTE 7. Analysis of transfers between funds

closinq redundant funds St John's

Unrestricted

F

Total

2021

Total

Notes

f
-16,507

f
-3,31t

f g

-19,82{
t

13

13to the benefit of General fund St John's 19,824 0 C 19.824 (.

Total of transfers between Funds 3.318 -3,318 0 0 a

At 31 December 2020 (previous year) 65,001 65,001
Tangible fixed assets consist of two properties -

{1) 5, St John's Road was purchased in 1990 out of the O'Hara Legacy. lt was used for staff accommodation,
first for a Church Army Officer, then for the Church Pastoral assistant. After her redundancy in August 2012
it was let in May 2013 unfurnished on a short-term rental and is relied on to supplement the church income.
For accounting purposes, the property was revalued in 1996, but there is no legal requirement to
re-value it again until it is disposed of, The nominal house value is the Fund balance now.
(2) St Wilfrid's House was built in 1964 at a cost to the parish congregation raised by gift and loan.
It is not owned by the diocese. By accounting oversight, it was never previously been included in the Parish
accounts until 2016 although it is a parish asset. There is no legal requirement to include it
at it's current value, and so is entered here ai a nominal figure of f 1.
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Notes to the financial report (continued)

NOTE 9. Analysis of net assets by fund

Fixed assets for church use
lnvestment fixed assets
Current assets

Current liabilities

term liabilities

NOTE 10. Debtors
Gift Aid recoverable

and accrued income
Other debtors

Unrestricted

Fund/s

I
NOTE 11. Creditors: amounts fallinq due within one year

Deferred income

Accruals for utilities and other costs
Loans

Deferred costs

Notes

Accruals for utilities and other costs 8,98C c C 8,990 (

Loans C c C 0

Other creditors 1.427 c 0 1.427 7,04t
10,407 0 0 10.407 7,04t

F

Restricte(

Fund/r

Endowed

Fund/s

Total Funds

2021 Funds

Total Fundt

202(

t f € t f
NOTE 12. Creditors: amounts falling due after more than one year
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Notes to the financial report (continued)

NOTE 13. Statement of funds Transfers Total

other

and

Endowed funds
none

Total of Endowed funds
Restricted funds
Hall Development fund, St John's

fund, St John's
Fund, St John's

fund, St Wilfrid's
Total of Restricted fu

Unrestricted funds
General fund St John's

General fund St Wilfrid's
ated O'Hara fund, St John's

House fund, St Wilfrid's
St. Wilfrid's Kitchen fund,

ted St. Wilfrid's Re-order
"Friends" St Wilfrid's social fund

Total of Unrestricted

Total of AII funds

NOTE (l) The St John's Development (2007 hall) fundhas now been fully used.

NOTES (ii) and (iii) The Charity funds are funds given for a speciflc charity, about to be paid over.

NOTE (iv) O'Hara legacy in 1990 was unrestricted. For the past details see Note 8 (1).

NOTE (v) House Repairs fund was set aside from 2013 to maintain St Wilfrid's House.

NOTE (vi) Reordering fund, held pending a building plan at St Wilfrid's.

NOTE (vii) Friends fund, is to receive and pay for social activity at St Wilfrid's.

NOTE 14. Analysis of cash and cash eouivalents

Cash in hand

Notice less than 3 months)

Overdraft on demand
Total cash and cash equivalents

NOTE 15. Related parties and transactions
There are none to disclose.

31 Dec.

2021

tv

VI

vii
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The Parochial Church Counci! of St John's, Polegate with the District Gonvention Council of St
Wilfrid's, Lower Willingdon

Registered Charity Number 1130861

lndependent examiners's report to the trustees of The Parochial Church Gouncil of St John's,
Polegate with the District Gonvention Council of St Wilfrid's, Lower Willingdon

I report on the accounts of the Charity for the year ended 31 December 2021, which are set out on
pages 12to21.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 ol the Charities Act 2011 (the Charities Act)
and that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 145 of the Charities Act;

- to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5Xb) of the Charities Act; and

- to state whether particular matters have come to my attention

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. lt also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true and fair' view and
the report is limited to those matters set out in the statement below.

lndependent examiner's statement

ln connection with my examination, no matter has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 130 of the Charities Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached

Signed by Mark R Sellings FCCA (lndependent Examiner)

30 - 34 North Street
Hailsham
EastSussex BN27 1DW

Date: T-1 -Mrtn -LL
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The Parcchial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2021

Ihis page is for information only and does not legally form part of the Financial Sfatemenfs
lndividual INCOME and EXPENDITURE ACCOUNTS

ST JOHN's Sf JOHi's
CHURCH CHURCH

2821 2A2A

ST WLFRID's Sr IYTLFRID'S

CHURCH CHURCH

242' 2A2A

f
INCOME

Tax efficient giving

Tax refunds

Other giving

Collections

Special collections and Gift Day giving

Sundry donations & Grants

Legacies

Parochial Fees

Church hall, rooms & property lettings

Fund-raising

Dividends and interest

lnsurance claims

LESS: EXPENDITURE

Grants given away

Parish Ministry costs

All clergy expenses

Clergy housing expenses

Rented property costs

Salaries and wages

Church running expenses

Church repairs and maintenance

Hall running costs

Hall repairs and maintenance

Training

Ouheach, meetings and mission

Other Direct Expenses

Youth work

lnformation Technology maintenance

Fund+aising and publicity costs

Postage, stationery and copying

Sundry administration expenses

Bank charges

lndependent Examiner's fee

53,090

16,493

4,910

2,859

90

15,376

5,000

1,058

12,326

201

33

4,492

50,876

13,572

5,885

2,243

200

5,889

2,204

595

12,818

614

197

0

33,970 30,341

7,166 8,059

3,545 4,019

4,899 6,610

1,210 0

1,549 2,942

1,000 51,399

282 A

2,810 2,463

0 2a4

11 12A

00
r15,928 95.088 56.441 106J58

t
9,350

74,304

1,332

2,986

3,01{

8,279

11,888

21,686

609

693

0

144

0

0

4,558

146

753

0

217

1,185

f
10,135

74,040

2,531

3,242

2,554

14,n4

12,925

691

849

756

a

0

154

42

924

155

766

131

305

1,185

I
t,900

42,792

0

3,52,|

0

1,A4

3,456

10,tt81

0

0

0

0

4,875

0

0

0

0

1,579

0

1,185

f
4,800

61,716

0

3,745

U

1,240

3,530

1,882

0

n

0

a

3,495

0

0

n

0

1,260

0

1,185

141,141 t21,621 70,733 82,853

EXCESS OF INCOMEIEXPENSES -25,213 -26.533

Ihis page is for information only and does not legally form part af the Financial Sfatemenfs

-14,292

Page number -X
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The Parochial Church Council of St. John's, Polegate with the District Conventim Concil of St" Wihid's, Lmr Willingdon.
Trustss Annual Report and Financial Report for 2020..

Trustees Annual Report and Financial Report or

The Parish of St John's Church,

Church Road, Polegate, BN25 5BX

including the Conventional District of

St Wilfrid's Church,

Broad Road,

Lower Willingdon,

Eastbourne, BN20 9RA

Registered Charity no. 1130861
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Trustees Annual Report for 2O2O

for St Johh's, Polegate

Our aims and purposes as a charity

The Parochial Church Council (the PCC) has the responsibility of co-operating with the incumbent,
the Rev'd Chris Spinks, in:

L The promotion of the gospel of the Lord Jesus Christ according to the doctrines
and practices of the Church of England

n Promoting in the parish the whole mission of the church, pastoral, social,
evangelistic and, ecumenical

! To know Jesus better and make Him better known

I Practical support and care for people in the parish, from the youngest to the
eldest, irrespective of level of need or, ability to pay

tr Providing financial support to those in need and, to other organisations with
similar objectives.

&

What we planned to do in St. John's, to achieve our charitable objectives

When planning our activities for the year, our incumbent and the PCC have considered the Charity
Commission's guidance on public benefit and, in particular, the specific guidance on 'charities for
the advancement of religion'.

The PCC has complied with it's duty under Section 5 of the Safeguarding and Cergy Discipline
Measure 2016, fully recognising its' duty to have regard to House of Bishops' guidence on
safeguarding children and vulnerable adults. For 2020 as far as the Pandemic allowed, we planned

the following objectives and activities to fulfil our aims:

tr Enabling as many people as possible to worship at our church

! Enabling as many people as possible to become part of our church family

n Teaching, baptising and nurturing new and existing believers

n Maintaining an overview of worship throughout the parish

I Considering how services can involve the many groups that live within the parish

n Putting faith into practice, through prayer and scripture, music and worship

n Offering worship and prayer, learning about the Gospel, in small group situations

n Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus

n Provision of pastoral care for people living in the parish

n Giving grants to missionary organisations

! Maintaining the fabric of the church building as a centre and spiritual focus of life in the
town.

The Pamchial Church Cencil of St- John s, Polegate with the Distict ConHtion Courcil of St. Witft.id's, Low Willingdon.
Trustees Annual Repod and Financial Repst for 2020..

Ptes

Page number - 2



The Parcchial Church CNncil of St. John s, Polegate wilh the Disuict Cmventim Cancil of St. Wiltid's, LeEr Wiltingdn
Trustees Annual Report and Financial Report lor 2020.-

What we achieved in St. John's and how
we affected beneficiaries' lives.

The Trustees of St. John's Church consider that the
priceless gift offered by becoming a disciple of
Jesus, is well described by Paul in his letter to the
Ephesians which says that a person becomes an
adopted child of God, redeemed by the death of
Jesus for them, and that they stand as a forgiven
sinner, not by anything they can do, but by the
gracious gift of God.

The objectives and aims on the previous page are
ways of assisting people to develop their knowledge
of, and trust in, Jesus. ln these troubled times,
becoming part of the numbers gathering at the
church also provides two major benefits, as well as
many minor ones; the first is to discover and enjoy
the peace and daily support of the living God, and
secondly, the enjoyment of the fellowship of others
when jointly worshipping Jesus Christ. One of the

The Trustees maintain that the benefit of
following Jesus is possible by studying God's word
in the Bible.

Prayer, the ability to talk directly to our loving
God, is also a very significant part of our worship
at St John's and this is not only significant in
services but on other occasions. A normal event
has been a gathering, on a Wednesday evening,
open to all, to join in prayer. The benefit of prayer
life gives a growing relationship with the living
God, and on Ash Wednesday a Day of Prayer was
held, committing to God's purposes the spiritual
service of St John's to the community and youth.
During the times when Sunday services are held,
the Sunday Club meets, catering for younger ages.

St John's, like every other Church of England
parish church, was prevented at times by the
authorities directives under the Pandemic from
keeping open its' doors. But despite the Bishops'
orders to close the doors of the church buildings,
(even to the Vicar at times) the Vicar remained a

key contact for those who might be moved to seek

the Living God through the benefit of discipleship
of Jesus Christ. No letters, or answerphone
messages were lost or ignored by the church
office during the times of public isolation in
March, April, May and November.

ln July and August, the parish was allowed to offer
to an individual person access to the inside of the
church for private prayer by appointment subject
to the appropriate measures. The Pandemic did

not deny St John's from continuing certain benefits;
as in the interment of ashes for an existing
remembrance plot owner.

families this year said "\Me are mostly just
very thanHul for the prayer support and
care that we have received from our

family during thislovely St John's
difficult time, and can't wait to get back
to church, Sunday Club and Home
Group."

The 2020 church elec-
toral roll recorded 105
parishioners, L2 of
whom have a home
outside the parish.

From the beginning of
2O2O, up to and
including Mothering

Sunday on the 22nd
March, the Trustees
were glad to see, as

usual, the church
family openly able to

welcome parish-resident visitors as well as those
living outside the parish who might seek the
blessing of following the Lord Jesus Christ, and
until that date, were able to offer the benefits of
spiritual church services in previously established
ways, with prayer and singing, and most of all with
the exploration and exposition of the Scriptures.

Page number - 3



The Paro€fiial Churcfi Concil of St. John's, Po@aie witt! the Distict Cmvention Cilncil of St. Wilfrifs, Lffir Willingdon.
Trustffi Annual Report and Finamial Report tor 2020.-

ln September, services were allowed to
recommence, but with the conditions of social
distancing, the wearing of face masks and with
singing forbidden. Because of the position of the
fixed wooden pews, the narrow aisle, and other
factors, the number of people able to be
accomodated at each service was limited to just L8
therefore requiring prior booking. The times of the
three services on a Sunday were changed, to allow
for cleaning. All of those who felt able to return to
corporate worship when it was permitted were
allocated seats in services, but social and spiritual
concern was felt for those who wanted to continue
to isolate.

The Trustees were encouraged that during the
times of social isolation, there formed groups
which were self-supporting with networks of
communication, by telephone, zoom! e-mail or
correspondence etc to maintain a ministry of care.

one of those isolating said "l have been very
blessed during the lockdown in the way
people have helped me and kept in
touch for which I thank you". The vicar's
personal ministry by telephone formed a binding

presence between
known members of
the church family.
Because a significant
percentage of the
church family during
'the lockdowns' were
without the ability to
use the internet to
join in 'virtual'
worship, a procedure
called "twilio"was

found whereby the 1O am. service was audio-
recorded and by mid-day on a Sunday available to
be listened to using any form of telephone handset
on a dsignated local number. The audio-sevice is

available to any number of callers at any time of
day, and any day of the week. As a consequence

one comment was "Whatever the world
throws at us, God is always with us."

Maintaining the church as an historic centre in the
village. The public restrictions imposed by the Pan-

demic prevented much of the voluntary work on the
building and grounds that has been of such benefit

in the past, bringing about uninhibited weed
growth before August. lnstead of the usual work by
a team of church members, a professional contrac-
tor undertook the huge task of cutting the perime-

ter hedges after bird-nesting time with a second
light cut in the Autumn to maintain the orderly
appearance of such a significant part of Polegate
High Street. He also maintained the lawns very
well. And, by the Summer a considerable growth
of weeds needed clearing as the church re-
opened.

Maintaining the lobric of the church building as
d benefrt to the community.lt is the C of E prac-
tice to commission an architect everyfive years to
report on the church structure. During the year,

a full and professional review of the church was
conducted by Tim Wells of John D Clarke, East-

bourne. Some work on what used to be the vestry
adjacent to the chancel on the south of the
church has had to be contracted for 2021. Other
works listed by the Architect have various priori-
ties over the next four years. Underlying all this is

the management of necessary works against
available finance.
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The Pamciial Churclt Courcil of St- John's, Polegate with lhe District Conventim Council of St. Withi{r's, Lmr Willingdm.
Trustees Annual Report and Financial Report for 2020. .

Giving grantsto missionary organisations. The Trus-
tees have the agreement of the church family in exer-
cising their responsibility to promoting the gospel
outside the parish. Historically the parish has given

some 10% of it's charitable income to various charita-
ble beneficiaries, targeting in the main missionary
work. St John's has continued to provide the benefit of
financial support to Chris and Lotta Strajnic in Sweden
(planting churches), and to Riste and Tea Micev in
Serbia (training in church leadership); both are under
the direction of Crosslinks. The final one third of the
2020 charitable giving was to UCCF (Universities and
Colleges Christian Fellowship ). This third part of the
annual giving will be for "one-off' support to Word-
based gospel organisations.

Other charitable giving by St lohn's The church
family has supported other causes incuding the
Diocese Family Social Work, the Winter Night Shelter
and the Sussex Gospel Partnership.

Financial Review for the whole Parish of
st John's and st wilfrid's
The total Parish receipts on General Unrestricted
funds received were f2OO,679 (f 187,996 in 2019) and
are detailed in the Financial Report and include
legacies f53,599 1f28,97O in 2019).

Our total Parish voluntary income including tax
recovered (but excluding legacies) was f131,250
(f138,189 in 2019). Both churches in the parish take
advantage of the Diocesan system called the Parish
Giving Scheme which by the use of direct debits offers
an action-free method of giving in place of standing
orders and cash-in-the-plate. This streamlines money
handling and tax recovery for the church and can save
the giver the need to review their level of giving if they
choose.

Sharing the ministry costs of the Diocese of Chichester
The largest expenditure of the Parish was the sum of
fL35,756 (f131,928 in 2019) paid to the diocese for
the Parish Ministry Costs. This amount covers the
housing, stipend and pension costs of clergy, church
insurance and, also a standard sum for diocesan
central costs, clergy training and a contribution to
national church funds. ln 2020 the contribution of just
St John's was f74,04Q and St Wilfrid's contributed
f6L,7L6. That year both churches in the Parish paid
LOO% of the Diocese-considered cost. lt is important
to note that approximately 80% of the Diocese-
considered total paid relates directly to the clergy
costs of this parish, the remainder being the shared
costs of the Christian family throughout the whole

Church of England, including assistance towards the
upkeep of churches less able to manage than
ourselves-

However, the Diocese considers St. John's with St

Wilfrid's to be one benefice/parish. Until 2003 the
Diocese charged one parish cost of training, support,
diocese charges. But after 2003, when St Wilfrid's
became a Conventional District, the diocese charged
each of St John's and St Wilfrid's the full costs of a

single parish whilst still stating it to be one parish. This
has been held out to them as an anomaly but the
injustice of this is not yet admitted by the Diocese.

Staff costs St John's PCC has employed (except

during furloughs) three part-time staff; a cleaner for
the church hall (a new recruit will be needed when the
use of the hall becomes an option after lockdowns), a
hall bookings officer (who has retired, needing those
bookings to be dealt with in future) and a Parish Clerk,

who is also a PCC member. St Wilfrid's DCC employs a

church cleaner. Further details are provided in the
notes to the accounts.

Trustee poyments and expenses. St John's PCC

supported it's incumbent by paying the Vicarage
water and environmental charges plus Council Tax

which totalled f2,663 plus other annual costs towards
travel, hospitality, telephone, postage and broadband
amounting to a little over f2,465. The repair costs of
the Vicarage paid by the PCC were f578.

St Wilfrid's House costs, paid in support of the
Minister, were Council Tax, Water rates and insurance
totalling f.3,745. Some f1,123 was spent on repairs
and maintenance for St Wilfrid's House

Two of St John's Trustees (who are also lay-preachers)
drew against their book allowances totalling f66 as

detailled in the accounts.

The part-time Parish Clerk, who is also a trustee,
received €- 9,622 before tax for her duties during the
year. Churchwarden, Bruce Mrgrett was reimbursed
f143 for sundry repairs. There were no payments to
persons related to or connected to, other trustees.

Repairs to the fobric ol St lohn's buildings (see the
paragraph above "Maintaining the fabric" of St Johns.)

Repairc to the labric ol St wilfrid's buildings During
2O20 there were sundry expenses costing €759.

Why we hold some money in reserve - St

John's.
The last six years (2015 to 2020) have seen necessary
major repairs to the church building costing nearly
f63,(X)0, and major repairs to the church hall costing
some f73,000. Consequently, funds had been built up
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Ihe tuocfiH chulttt * r?;ffiffi *ffirffi of s!ai*fs, Lsr. Iffiqda'-

a sighificant deficit (averaging some f12,200 per annum over the last six years) and resort is having to be

made on those reserves to keep a running balance.

It remains the PCC policy to invest temporarily surplus general funds with the CBF Church of England deposit

fund, but with the significantly low current interest rates, little can be earned by moving money about
swiftly.

Structure, governance and management of the charity during 2O2A

The Parochial Church Council {PCC) is registered with the Charity Commission as required by the
Charities Act 2011.. lts governing document is the Parochial Church Councils (Powers) Measure
1956.

During the year the following served as members of the Parochial Church Council:

Ex Afficio members

lncumbent:

Readers:

Wardens:

Elected Members:

Treasurer

DeanerySynod memher

This Trustees'Annual Report was approved by ihe PCC and

signed on their behalf byThe Revd. Chris Spink, PCC Chairman

cl^*,l ...S.,..s.ft:l*.

The Ret'd Chris Spinks

Mr Alan Packard

Mr Ben Pratt

Mr Hugh Lowries

Mr Bruce Margrett

Mr PhilKyte

Katrina Burton

Val Clewett

Margaret Ford

Maureen Femberton

Mark Pybus

Pam Sharpe

Chairman

also Secretary

also DeanerySpod

also Vice Chair/Deanery Synod

also Deanery Synod

o"te...*lglet
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TheParcdlialchu]chc&IolofsLJohn,s,PolegatewiththeDisfiid.cdlH$d|cqrsldstwflti,t'Ldcrrifli'Edm.
rnrsrc* ifnnua-t neport and Financial Repot ior 2020"

Trustees Annual RePort

of

The District Church Council of the Ecclesiastical District of

St Wilfrid's Church, Lower Willingdon
st wilfrid's church, Broad Road, Lower willingdon BN20 9RA

Registered CharitY no. 1130861

For the year ended 31 December 2020

Website:

lncumbent:

www.stwilfs.org

The Revd c J styles, st wilfrid's House, 90 Broad Road, Lower willingdon BN20 gRA

lf my people, who qre cqlled by my nqme, will humble themselves ond proy

qnd seeh my fcrce ond tum from their wiched wqys, then I will heor from

heoven, ond I will forgiue their sin ond will heql their lqnd.

2 Chronicles 7:14

Continues on next Page..'....-.'
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The Parctial Church Council of St. Jofin's, Polegato with the DisMd Cmwntbn Cwncil of St. Wilftid's, Lmr Willingdon
Trustes Annual Repod and Financial Repo{t for 2020.

St W#&EfrEdus, L*wer ffifillingdon
Yrexst**s Arc$?ue& ffiepmr€ f*r gS?&

Sulr ais"v-ts a*d purp*ses as a afiarity

The PCC has the responsibility of co-operating with the incumbent, the Revd C J Styles, in:

r The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of the
Church of England;

o Promoting in the parish the whole mission of the church, pastoral, social, evangelistic and,
ecumenical.

e To know Jesus better and make Him better known;
I Practical support and care for people in the parish, from the youngest to the eldest, irrespective of

level of need or, abilityto pay;
r Providing financial support for those in need and, to ather organisations with similar objectives.

The PCC also contributes 10% of its net income to several charities inckding: Beachy tdea{Chaplaincy, which
seeks to council those contemplating suicide; Spinnaker, a charity involved in supporting local schools; and
several charities with projects based overseas.

Wl'ret we piasxned ts dc ?o achi€ve aur ch6r;eabi* chjectives

When planning our astivities for the year, our incumbent and the PCC have discussed and planned the
following objectives and activities to fulfil our aims:

o Enabling as many people as possible to worship atour church;
o Teaching baptising.and nurturing rjew and existing belieners; 

.

r Provision of the building for users, guests, and the worshtpping carm+mr*e.;
o Considering how services can involve the many groups that live within the parish;

r Putting faith into practice, th.rough prayer and scripture, music 6nd sacra,men!
o Offering worship and prayer, learning about the Gospel, in srnall group situations;
r Assisting people from all walks of life to develop their knowledge of, and trust in, Jesus;

r Provision of pastoral care for people living in the parish;

r Providing assistance to the poor and needy ofthe parish;

r Reaching out to the unchurched through provision of barbecues, fayres, jumble sales etc.;

r Maintaining the fabric of the church building and the rooms that make up the entire complex to
appeal to users and create a safe space which reflects community involvement-

Continues on next page..........
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The Parccfiial Churcit Council of St. John's, Polegate with the Distict Converitim Council of St. Wilkid's, LMr Willingdon.
Trustees Annual Report and Financial Report for 2020..

Trustees Annual Report for 2020 for St Wilfrid's Church, Lower Willingdon, continued -

Trusteec Annuel Repoitfor 202llfor St UffHr#s €hurd1 Lrycr $,SkgdorU entinued -

Wnet yie ae fi,ei"re* *nd fuow we affected be*efieiar!es' ilves

Attendonce qt worship

The church family welcomes.visitsrs from within as well as outside the parish boundary. Visitors attend by
personal choice and, it is our great pleasure to welcome anyone from all walks of life to take part in the life of the
church. We contend that voluntary attendance to worship the Lord Jesus Chrid is a major demonstration of the
public benefit of our activities.

There are 89 parishioners on the church electoral roll, about half of whom are not resident within the parish. The
average regular weekly attendance at our Sunday morning service, for 20L9, was E6 but fsr 20ZO the number
cannot be calculated due to Corona-yirus lockdown restrictions.

Teadring, fuptising ond nufturtng new and existing befieverc

This was severely restricted due to Lockdown.

Pravision ol the buitding lor use6 guestt and the worshipping communv
The use of the hall was severely restricted due to lockdown

Spatiel reordering of the church building and future proiecB
We have done no new reordering due to tockdown.

Provisian af pastoral Lare fur peaple livtng in the porish

Pastoral care has been limited to myself and several others in the church keeping contact by phone. Sorne serious.
pastoral help has had to be given using this medium.' .

Prwlsion of tongihte support to the p@r ard needy
l've liaised with Revd David King in order to help a young family in need. David has been organising a Church of
England fund to help supply monies or tokens. Little much else has been done this year due to lockdown - other
than occasional hand-outs t've given from my discretionary fund.
Other Locol lnwtuement

Very little. Early on ure sent out a letter to every member with cards they could put in neighbours, homes asking if
any help was required. I personally had very little take up from that.

Continues on next page.
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The Par@hial Church Cencil of St. John's, Pobgate with the District Cmrentim Cencjl of St- Wilfrid's, Lmr Wiltingds.
Trebes Annual Report and Financlal Report for 2020--

Trustees Annual Report for 2O2O for St Wilfrid's Church, Lower Willingdon, continued -

TrustrG ArmEd Rcport for 2[lz[}kst S{frldt Churdr, lffGrumftfdm, contiwrd -

Stn*ete.er&, g*"'reril&r?ce a*d atlanagem€nt sf the charlty

The District Church Council (DCC), is not an official fCC (though we refur to it informally as the PCC), but for
purposes of returns and other legal considerations, we are often regarded as under the Parish of 5t John's Polegate
(of which our District forms a part)- Atthough the Minister rs 'Curate-in-Charge', and St Wilfrid's DCC functi'ons as a
PCC this fact needs to be acknowledged for thls r€port.

During the yearthe following sewed as rnembers of the District Churctr Council:

ExAfficio memberc

Curate-in-charge: The Revd CJ Styles Chairman
NSM: The Revd Richard Herkes
Wardens: MrChris Mason

Elected Members Mrs Barbara Minall Deputy Warden

Mrjohn Cheesman Treasurer
Mrs Marilyn Neville
Mrs Sue Potter
Mrjohn Horne
MrAlan Hooker
MrGarySmith

DeanerySynod MrJonathan Cornell

MrsMargaret Read

Lay Champion
Schools Liaison

Safeguarding Officer

Secretary fuon-member): Mrs t{elen Roberts Secretary

Memberchip of the DCC is determined under the Church Representation Rules and consists of certain ex-officio
members (the incumbent/priest-in-chargg curate, lay readers licensed to officiate in the church), the
churchwardens and members of the Deanery Diocesan or General Synods and mernbers trf lhe church who are
elected at the Annual District Church Meeting (ADCM but we refer to it as the APCM). Members are encouraged to
stand for election to the PCC and we try to ensure a balance of skills and experience where possible.

The Revd. CJ Styles, DeC Chairman

ry@
Date: o2d February 2021
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The Parcofiittl Church Council of St Jdrn's, Poleg# with tp Distict Corrr entinn Corncil of St Wilfrl'd's, Ld€r Wi[ingdon
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Annual Financial Report tor 2020

The Parochial Ghurch Gouncil of
St John's Church, Polegate

with
the Gonventional District of St Wilfrid's Ghurch, Lower Willingdon

in the cornbined parish of St John's with
St Wilfrid's Churches

Registercd Charity no. 1130861

for the year ended 31 December 2A2O
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Statement of financial activities

The Parochial Church Council of St John's, Polegate with the District Convention Corncil of St Wilfn?'s, Lower Willingrdon
Annual Report and Financial Report for 2020

lncome and endowments from:

Donations &

Charitable activities

lnvestments

Other recei

Total income

Expenditure on:

funds

Charitable activities

on investments

Net income or

Transfers between funds

Other recognised gainsl(losses):

on revaluation of fixed assets

Net movement in funds

Reconciliation of funds:

Total funds

Total funds carried forward

Pagenumo"r-12"



rhe Parochial church council of s, r.llr"i:,H;,,: 
:l$ ff"?I:lt.?}'ilHrfundl 

of St wilfrid's, Lovver wi[insdon

Balance Sheet (also known as Stafement of Financial Position)
Total Funds Total Funds

201

Endowed investments

Total fixed assets

lnvestments

Cash at bank and in hand

Total Current assets

Creditors: Amounts fallinq due within one

Net eurrent assets or (liabilities

Total assets less current liabilities

Creditors: Amounts fallinq due after more than one

Provisions for liabilities

Total net assets or

The funds of the charity:

Endowment funds

Restricted income funds

Unrestricted funds

Revaluation reserue

Total unrestricted funds

This Annual Financial Report, for the year ended 31"' December 2020 including the notes following,

was approved bythe PCC and signed on it's behalf by

The Revd Chris Spinks

Date: o[l lZ"rt

Page number - 13 ,



The Parochial Church Council of St John's, Polegate with lhe District Convention Gouncil of St Wilfrid's, Loruerwillingdon
Annual Report ard Finaniial Report fd 2020

Notes to the financial report

NOTE 1. Accountinq policies
A - Accounting convention
The financial statements have been prepared under the Church Accounting Regulation 2006 in accordance with
applicable accounting standards and the cunent (2015) Statement of Recommended Practice, Accounting and
Reporting by Charities SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which
the PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to
another body, nor those which are informal gatherings of church members.

B - Funds aceounting
Funds held bythe PCC are:

unrestricted funds - general funds which can be used for PCC ordinary purposes

Designated funds - monies set aside by the PCC out of unrestricted funds for
specific future purposes or projects.

Resfnbfed funds -. a) income from trusts or endowments which may be expended only on those restricted
objects provided in the terms of the trust or bequest; b) donations or grants received for a specific object or
invited by the PCC for a specific object. The funds may only be expended on the specific object for which they
were given. Any balance remaining unspent at the end o-f the year is canied fonrard as a balance on that fund.

Endowment funds - funds the capital of which must be maintained; only income arising from the investment
of the endowment may be used, either as restricted or unrestricted funds, depending on lfre pumose set out -

in the terms of the original endowment.

C - lncome and endowments
All income and endowments are accounted for without deduction for any costs or receivability, are recognised
when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.

Donations and legacies
Collections are recognised when received.
Planned giving receivable is recognised when there is evidence of entitlement, receipt is probable, and the
amount accords with the Gift Aid decJaration or other record of the intention to donate.
Gifr Aid recovered is recognised when the income to whic*r it is attached is recognised.
Granfs and legacies are recognised when the formal offer in writing of the funding, is received by the PCC.
Gharitable activities
Sa/es of magazines and sfudynofes are recognised when received.
Renfs from propedy are recognised in accordance with the rental agreements, when receipt is probable.
Other trading activities
Trading activities are where income is receivable in retum for selling goods or providing servic-es.
lncome from trading is recognised either; a) when received, or b) in the case of concerts: for the year in
question, irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.

lnvestment income; dividends are accounted for when due and payable. lnterest entitlements are accounted
for as they accrue.

eagenumber- [/p.



The Parochial Chun*r Council of St Johnb, Polegate with the District Convention Council of Sl Wilftid's, Lower Willingdon
Annual Report and Financial Repoit for 2020

Notes to the tinancial report (continued)

All other income
All other income is recognised in accordance with the above overall policy.

Gains and losses on investments
Realised gains are recognised when the investments are sold.
Unrealised gains and losses are accounted for on revaluation at 31 December.

D - Resources used
Resources expended are accounted for on an accruals basis and are accounted for gross.
Grants
Grants and donations are accounted for when paid over, or when awarded where the award creates
a binding obligation on the PCC.
Ghurch Activities
The diocesan parish contribution is accounted for on an annual basis, reflecting the allocation set by
our Deanery. Any parish conkibuUon unpaid as 31 December is provided for in these accounts as an
operational (though not legal) liability and is shown as a creditor in the balance sheet.

E - Fixed Assets
Tangible fixed assets
Consecrated and beneficed property of qny kind is excluded from the accounts by s.10(2) of the
Charities Act 2011. Moveable church fumishing held by the Vicar and Churchwardens on special trust for the
PCC and which require a faculty for disposal, are accounted as inalienable property unless consecrated.
they are listed in the church's inventory which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available
and therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under f2,000 are
written off in the year they were incuned.
Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,
over their expected useful lives. The rates generally applicable are:

Fixtures and fittings
Audio visual equipment
Office equipment

2}o/o

33o/o

25o/o

No depreciation is provided on freehold property as it is the P.C.C.'s policy to maintain these assets in a
continual state of sound repair. The useful economic life of these assets is so long and residual values
so high that any depreciation would not be material. These.assets will be subject to annual impairment
reviews. Provision will be made if there has been any permanent diminution in value.
lnvestments
lnvestments are stated at market value at the balance sheet date-

F - Current Assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may not prove collectable.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds, or at the bank.

eagenumner- Jf,.



rhe Parochialchurch councilof strrll"U,.ffiHff#:it"HilJ$rfuncilof stwilfrid's, Lorerwillingdon

Notes to the financial report (continued)

ilote 2 Analfis ilf ilieome,and asdOir

Planned excl. tax refunds
Planned tax refunds
Loose cash donations
Fetes, event income

Gifi Aid recovered

Grants finct-

Donations &

Fees for & funerals
Charitable activities

Rent from letting properties

Church halland room lettings

events
Other trading activities

Bank and CBF deposit interest

lnvestment fund dividends
lnvestments

Other receipts

Total received on all funds

Prg€nu*b.r- 16.



The Parochial Church Council of St John's, Polegate with the Dis{rict Conventbn Council of St Wilfrktb, Loriraer Wiltingdon
Annual Report and Financial Report for 2020

Notes to the financial report (continued)

.l

event Gosts

Grants costs (e.g. Grant

tnvestment

and charitable

cohtribution

of services
Church runni

Church maintenance and

Miscellaneous

Govemance costs

Charitable activities

Church hall costs and

Bookstallcosts
activities

Total expended on all funds

Prg"nrrnO"r- 17'



The Parochial Church Council of St John's, Polegate with the District Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2020

Notes to the financial report (continued)

NOTE 4. Blissionarv and charitable qivinq:

Overceas:-

Unrestricted

Proclmation Zambia
Crosslinks

CMS (Church Mission

lnterserve
Barnabas Fund
Tear Fund

Quicken Trust
Home:-

Head

Diocese F Work
St Wilfrid's Hospice

, Schools outreach

Sussex

Christian
BHCT (in 2020)

During the year the PCC & DCC employed five part-time staff;- 2 church cleaners, one church hall cleaner,
one parish clerk, and one hall bookings officer.

b) Payments to PCC members

The parttime parish clerk, who is a member of the PCC was paid f9,622 during the year.

Lay Preachers, drew from their book allowance. Alan packard f40, Ben Pratt f26

NOTE 6. Govemance

lndependent examination

Accounts
Book

NOTE 5. Staff costs:

a) Remunerdion

Waoes and salaries

Tobl Total

Notes

e

11,474

,e € f

71.474

I

14,45(
Social costs c c C e (

,1,474 0 0 11.474 14,05e

Total of Governance costs

Pagenumber- 1 I "



rhe Parcchiar church councir of * ,.ffi;5iT;t; 
*T ffjttliffiillilrr,ndr of St witfrid's, Lower wirrinsdon

Notes to the financial report (continued)

NOTE 7. Analysis of bansferc betyueen funds

Total of transfers between Funds

NOTE 8. Fixed assets

{a} lnvestments

Market value 01

Disposals at value
Purchases at cost

Net and revaluation
Market value 3{ December 2A2O

b) Tangible fixed assets

Gost orvaluation
As at 01

Additions

Disposals

Revaluation

At31 December2O20

Charge for impairment
As at 01 2A2A

Additions

Revaluation

At31 December2O2O

Net book amounts
At31 December2O20

13

13

6s001

At 31 December 2019 (previous year) 65001 6s001
Tangible fixed assets consist of two properties -
(1) 5, St John's Road was purchased in 1990 out of the O'Hara Legacy. lt was used for staff accommodation,
first for a Church Army Officer, then for the Church Pastoral assistant, After her redundancy in August 2012
it was let in May 2013 unfumished on a short-term rental and is relied on to supplement the church income.
For accounting purposes, the property was revalued in 1996, but there is no legal requirement to
re-value it again until it is disposed of.
(2) St Wilfrid's House was built in 1964 at a cost to the parish congregation raised by gift and loan.
It is not owned by the diocese. By accounting oversight, it was never previously been included in the Parish
accounts until 2016 although it is a parish asset. There is no legal requirement to include it
at it's current value, and so is entered here at a nominal figure of f 1.

Prg.nurn.r- f 9,



The Parochial Church Council of St John's, Polegate with the Distid Convention Council of St Wilfrid's, Lower Willingdon
Annual Report and Financial Report for 2020

Notes to the financial report (continued)

NOTE 9. ArafWi+ pf net assets hy fund

Fixed assets for church use
lnvestment fixed assets
Cunent assets

Current liabilities

term liabllities

NOTE 10. Debtors
Gift Aid recoverable

and accrued income
Other debtors

Defened costs

Accruals for utilities and other costs

Other creditors

EIE
NOTE 12. Greditorc: amounts fallinq due after more than one vear
Defened income

Accruals for utilities and other costs

NOTE {1. Greditors: amounts fallino due within one year

Pagenumber- 20'



The Parochial Church Council of St John's, Polegate with the DisAict Convention Council of St Wiltid's, Loler Willingdon
Annual Report and Financial Report for 2020

Notes to the financial report (continued)

NOTE 1.3. Silatement of funds

Endowed funds
none

Total of Endowed
Restricted funds
Hall fund St John's

fund, St John's
Fund, St John's

fund, St Wilfrid's
Total of Restricted

Unrestricted funds
Generalfund St John's
General fund St Wilhid's

0'Hara fund, St John's
House fund, St Wilfrid's

ted St. Wilfrid's Kitchen fund,
St. Wilfrid's lmprovement,
"Friends" St Wilfrid's socialfund

Total of Unrestricted

Total of All funds

NOTE (l) The St John's Development (2007 hall) fund some remaining for kitchen imrovements.

NOTES (ii) and (iii) The Charity funds are funds given for a specific charity, about to be paid over.

NOTE (iv) O'Hara legacy in 1990 was unrestiicted. Until December 2003 it paid to purchase a house and

pay for the salary of a Church Army officer in the parish. Part of this fund is represented by the house

at 1996 value f65,000 (see note 7.1 above) the balance being held for future work.

NOTE (v) House Repairs fund was set aside from 2013 to maintain St Wilfrid's House.

NOTE (vi) Improvement fund, held pending a building plan at St Wilfrid's.

NOTE (vii) Friends fund, is to receive and pay for social activity at St Wilfrid's.
NOTF {4. Analysis of cash and cash eaUivalenb

Cash in hand

Notice than 3 months

Overdraft on demand
Total cash and cash equivalents

NOTE 15. Related parties and transactions
There are none to disclose.

ilt

I

ii

IV

v

VI

vii

Pase number e t,



The Parochial Ghurch Gouncil of St John's, Polegate with the District Gonvention Council of St
Wilfrid's, Lower Willingdon

Registered Charity Number 1130861

lndependent examinerc's report to the trustees of The Parochial Church Council of St John's,
Polegate with the District Convention Gouncil of St Wilfrid's, Lower Willingdon

I report on the accounts of the Charity for the year ended 31 December 2020, which are set out on
pages 121o21

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 (the Charities Act)
and that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 145 of the Charities Act;

- to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5Xb) of the Charities Act; and

- to state whether particular matters have come to my attention

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. lt also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true and fair' view and
the report is limited to those matters set out in the statement below.

lndependent examiner's statement

ln connection with my examination, no mafter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 130 of the Charities Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached

Signed by Mark R Sellings FCCA (lndependent Examiner)

4l/'^t+'
30 - 34 North Street
Hailsham
EastSussex BN27 1DW

Date: LS -Z I
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rhe Parochiar church councir of 
", 

,.|ffi!i?;t 
*T ffi*:ji1s;;J:ion€ouncil 

of st wilrrid's, Lower willinsdon

This page is for information only and does not lggraily form part of the Financial Sbtements
lndividual INCOME and EXPENDITURE ACGOUNTS

STJOlllfs SIJOfTM
CHURCH CHURCH

mas 2019

tt

STIIT.FRST'g STMLFRD's

CI{URCH CHURCH

2W 2019
f

INCOME

fax efficient giving

Tax refunds

Other giving

Collections

Special colleclions and Gift Day gMng

Sundry donations & Grants

Legacies

Parochial Fees

Church hall, rooms & property lettings

Fund-raising

Dividends and interest

LESS: EXPENDITURE

Grants given away

Parish Ministry msts

All clergy expenses

Clergy housing expenses

Rented propeficosts \

Salaries and wages

Church running expenses

Church repairs and maintenance

Hall running costs

Hall repairs and maintenance

Training

Outreach, meetings and mission

Other Direct Expenses

Youth work

lnfonnalion Technology maintenance

Fund-raising and publicity costs

Postage, stationery and copying

Sundry adminishation expenses

Bank ctarges

lndependent Examine/s fee

St Wilftid's House Driveway (2018)

EXCESS OF INCOME'EXPEHSES

95088 128722

s875
fiaz
5885

a.43
200

, 5889

zats

*15

r28{8

6{4
197

51005

14396

7953

6630

392

2986

28971

1975

12041

2410

362

3034r

8S5g

48{t
ffit0

I
2942

51S
0

2t63

M
t&

29876

8932

5052

5440

a

2525

0

133

8791

3001

112

f,

10t35

71040

2531
'3242

2+54

.ItAz?/
tzus

69t

${9
7S

0

0

{$1

42

s24

155

760

t3t
,g!5

ir85
0

f
10520

71880

273A

2822

9798

12298

13675

34400

1491

10317

0

681

214

30

1021

750

705

0

494

1185

0

18{X}

61710

0

37r*5

0

t24g

35S
1882

0

0

'0
0

s195

0

0

0

0

1260

0

,f85
0

1572

60448

0

3564

0

1757

4734

3332

a

0

0

0

5536

0

0

0

0

2790

0

1185

0

t2t62t 174611 84517

233{E -20656

overspenf overspenl surplus overspenf

This gage is for informalion only and does not legally form part of the Financial Sfafements
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