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Trustees’ Annual Report 2023
Report and Accounts for the Parochial Church Council (PCC)
of St Mary’s Church, Shortlands

Aim and Purposes

St Mary’s Parochial Church Council (PCC) has the responsibility under the Parochial Church
Councils (Powers) Measure 1956 of cooperating with the Incumbent in promoting in the
ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. The PCC is also specifically responsible for the maintenance of the Church
buildings, halls and grounds of St Mary's, Shortlands.

Objectives and Activities

Our Mission is “Sharing the love of God” and we as a PCC place great value on being and
welcoming and inclusive to all. Our Vision develops our Mission in four key areas: our heart
for God; building fellowship and confidence; becoming a community hub and, in time,
becoming prophetic and challenging - the ‘go to place’ in the community for spiritual support
and encouragement.

The PCC aims to reflect our mission, values and strategic objectives in its development of
leadership, programme planning, site development and governance of the church.

Key activities in the church are under the leadership of committees; mainly managed by
volunteers and supported in some cases by paid staff. Committees include: Standing and
Finance, Children and Youth (including Uniformed representation), Fabric, Future
Generations (physical development of site); Vision and Mission; Pastoral and Worship and
Ministry.

We are also committed to serving our local community with representatives on Deanery
Synod, Churches Together in Beckenham, Welcare and Shortlands Residents’ Association. The
PCC is reliant on volunteers who contribute to various tasks, including maintaining the
property and grounds, ensuring a warm welcome to our services, decorating the church
weekly and especially for major festivals, catering for events, administration and ushering for
occasional services. The officers of St Mary’s are also volunteers, specifically the Treasurer
and Secretary to the PCC and Churchwardens.

Achievements and Performance

Our Vision and Mission was adopted at the beginning of 2023 after extensive consultation,
under the guidance of our interim priest in charge, Rev Jane Kustner. This has given us a strong
foundation to build on and we have a clear sense that there is much more that God is calling
us to be and to do.

We recognise that there have been issues and challenges in the life of our church. We have
been listening. This year we have adopted Values as part of our Vision and Mission work and
committed to these in our PCC code of conduct. We are continuing to work on embedding
these and ensuring we have a healthy culture.
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Our Values are that we should be:

Christ-centred

Inclusive and Flexible
Kind and Caring
Learning and Growing
Open and Nurturing
Welcoming and Valuing

Rev Jane Kustner continued to support us through 2023 as our interim priest in charge and
we would like to register our thanks for her leadership, guidance and loving care over the
year.

During this year, we have been developing our draft parish profile as part of our preparation
for looking for a new incumbent when Rev Jane leaves after Easter in 2024. Describing our
activities in our draft parish profile has helped us focus on how we are applying our vision and
mission in practice and how we are looking to develop our mission. This in turn has enabled
us to clarify what we are looking for in a new incumbent, and the commitments we need to
make as a church family, as reflected in the draft parish profile. We see huge potential for St
Mary’s if we can carry through our Vision and Mission, as it evolves over time. To do this
though, we will need to harness our collective gifts, working together as a church under the
leadership of a new incumbent.

Worship

We celebrate the diversity of Anglican worship and seek to give people of all ages and
backgrounds the opportunity to worship in ways that enable them to build their spiritual lives,
reflecting the first part of our Vision: “jt starts with us and our heart for God.”

In seeking to grow as disciples, we want to:
e ensure that our Liturgy reflects our rich heritage and meets diverse needs;
e embrace our vibrant musical offering: choral tradition, modern and other worship
music;
® encourage wider participation in leading worship; and
® encourage our young people to create and deliver worship.

In 2023 we set up a service planning team with a wide representation across the different
areas involved and have been experimenting with different types of worship and litu rgy as
we work through how best to achieve these objectives.

We are blessed with a relatively high attendance at our main Sunday services with 75-80
adults and 4-8 children joining us and especially at the major Christian Festivals. Mothering
Sunday, Parish Picnic, Harvest Festival and Remembrance Sunday services attract around 60+
children and 100-130 adults. These are parade services which include our uniformed
organisations and are Services of the Word. Services during Advent are also very popular
attended by members of the local community with 90 children and 120 adults joining for
Christingle, 130 for our service of Nine Lessons and Carols, 90 children and 155 adults for our
very popular Crib Service and 85 sharing Midnight Mass.
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There is a wide-ranging programme of other special and occasional services which take place
throughout the year, including informal evening services led by the Music Group. There are
opportunities to introduce new ways to worship, such as our Come Holy Spirit offering, and
to experiment with different timing. We now hold a 9.00 am Sunday Said Holy Communion
(CW) when a Service of the Word has been our main service. Occasional services for 2023
have also included 21 Baptisms, 6 young people and 1 adult were confirmed during the year
with 1 child prepared for first communion, we had 3 weddings and 1 wedding blessing plus 9
funerals/committals.

The PCC is keen to offer a range of services during the week and over the course of the year
that our community find both beneficial and spiritually fulfilling. In addition to our 10.30am
Sunday and 10.00am Wednesday services, services take place on major feast days such as Ash
Wednesday, Maundy Thursday, Good Friday and Ascension Day. We aim to continue
providing these services during the vacancy. All these services demonstrate how we are
looking to build on and to realise the third part of our Vision: “reaching out to the community.”

Music

The musical tradition of St Mary’s comprises the robed choir and the music group. Claire
Tillotson, Director of Music (DOM) has embraced both groups and enabled greater
cooperation and creativity, including the combined Taizé service which is very popular. In
response to requests for increased diversity in worship our ‘Come Holy Spirit’ has been well
received, which is led by our lay ministers and other lay members as well as the incumbent
and ordinands.

The Choir

The choir started the new academic term singing Choral Evensong at Rochester Cathedral in
September. They were made so welcome and have been invited back to sing for the weekend
of 20t/21%t July 2024. It has been a busy year singing monthly Choral Evensongs and providing
the music for the regular Sunday morning services. December was particularly busy starting
with Advent Carols and the choir were then invited to sing at the annual Carol Concert for
ABCD Bethlehem, at St Georges Bloomsbury, and have been asked back to sing this year. They
also sang carols at Tesco in Holmesdale Road, raising over £30 for charity and a week later at
The Bricklayers Arms on Masons Hill. This was very well received and raised £110 for Diabetes
UK. The year ended with Nine Lessons and Carols and the regular Christmas services. Thanks

go to the choir for their commitment and also to the congregation who are very positive and
extremely supportive.

The Music Group

The music group continue to play for some morning services and their evening liturgies are
very popular. They are a very committed group of people who provide alternative music from
the choir and there have been services where the music group and the choir have sung

together. The music group are a valuable asset to the music at St Mary’s and thanks go to
them for their hard work in making each service so successful.

Children and Youth

Children and Youth ministry continues to grow at St Mary's. Good numbers attended services
over Christmas, especially the crib service which, with some revisions from last year, was a
great success. A new service was introduced, a children's service, which whilst not well
attended by families, was well received by our regular congregation with many enjoying the
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different service, especially the puppet show! Both Youth Group and Teatime Together are
thriving with a number of the same families attending regularly and we have started seeing
some of them at other services too. Thanks are extended to all those who support Junior
Church, preparing and leading on Sunday mornings; the Youth Club Team who help control
the many teenagers who come on a Sunday evening and to those who regularly lead and
support Teatime Together and finally the congregation of St Mary's for supporting Rachel in
all she is trying to do to increase family participation at St Mary's.

Baby and Toddler Group

The Baby and Toddler Group at St Mary’s continues to attract large numbers having 35-45
children in the morning group with at least 30 adults and 15-20 children attending the
afternoon group. Many parents and children from the Pre School come to the latter bringing
their lunch along and it is a good social learning experience for them. We had a very successful
summer party with over 65 children attending with their carers with a bouncy castle and ball
pond which will be used again this year. The Christmas service with puppets attracted at least
45 children and nativity story books and little stockings knitted by the craft and chatter group
were given to the children by Father Christmas after the service. The stockings contained a
chocolate figure of Father Christmas. We look forward to our Easter puppet service and Easter
egg hunt at the end of this term. Unfortunately, we will lose one of the helpers for the
afternoon group after Easter, but hope to recruit someone else from the mothers that attend.
At present we have three/four helpers for the morning and two for the afternoon and
hopefully the latter group will be able to continue.

Pre School

St Mary’s Pre-school Shortlands is held in the church hall each weekday morning during term
time. The school is a separate organisation which is financially independent, but operates
under the oversight of the PCC and uses the same Charity number. The PCC also approve
three trustees for St Mary’s Preschool board together with the chair of the board.

The children sing in church during the Mothering Sunday service and visit the church at other
times such as taking Harvest goods into church. The children are sometimes allowed to play
the organ under Claire, The Director of Music’s guidance. The parents are invited into church
for the pre-school AGM, a Christmas service and the end of school year leavers’ service.
Parents are also encouraged to join in with church activities such as the Parish Picnic and
Christingle which help families feel part of the church community. A recent OfSTED inspection
graded the Pre-school as "Good” which was an excellent result.

Stewardship

Stewardship is the Christian expectation that as a demonstration of their discipleship
members of the congregation make regular donations to finance the activities of their Church.
Regular giving is currently by monthly envelope and standing orders. A Stewardship campaign
was held early in 2023 to focus on promoting regular giving. The church is joining the Parish
Giving Scheme (PGS) in 2024, which is run on behalf of parishes by the Church of England.
This will reduce administration and improve cash flow as Gift Aid will be paid monthly in
arrears rather than annually in arrears.
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Fabric and Maintenance

The Quinquennial review of the Church was carried out at the end of 2022. During the year a
plan to address the findings of the review has been prepared that ranks these issues in order
of importance. Work has started to address all the high priority issues. A detailed report on
the Fabric and Ornaments for 2023 is circulated separately.

Mission and Evangelism

Mission beyond the Parish

For many years the church has nominated and supported many worthy causes close to the
hearts of the congregation and the wider parish. In October each year a meeting is held to
decide which charities will be supported the following year. The meeting is open to all those
who are interested in this aspect of our outreach, not just those who are nominating a
particular charity. A different charity is supported each month and the aim is to have a mix of
local, national and international charities each year. Some charities are supported annually,
including Christian Aid and the Children’s Society, with others supported every few years or
as “one offs” and the charities do not have to be Christian, but many are. Some have a
particular resonance with individuals because of a family connection with loved ones having
need of a charity’s input, specifically St Christopher’s Hospice or The Chartwell Trust.

Those nominating a charity usually become its “rep”, acting as the liaison between the charity
and St Mary’s, writing a short article for SPAN plus providing information on the charity board
at the back of church. With recent charities as varied as Welcare in Bromley, Mission to
Seafarers, Bromley Homeless Shelter, the Mines Advisory Group and ABCD Bethlehem (Action
around Bethlehem Children with Disabilities), it is important that St Mary’s continues to help
those in need both at home and abroad.

Pastoral Care

Several members of our congregation are unable to attend church services or events because
of infirmity and illness. The pastoral team visit, run services in nursing and residential homes
and take home communion as requested. They also are present at our weekly Community
Café sessions should anyone need their support. They meet weekly for sharing in confidence,

mutual support and prayer. Healing prayers are also offered monthly during the main Sunday
service.

Deanery Synod

The Deanery Synod continues to move the Anglican churches and Christians of Beckenham
forward. It welcomed Revd. Richard Jones and Ray Shergill and said goodbye to Fr Leon
Carberry and Revd. Nigel Poole who both retired after many years of service.

The March meeting of the Synod focussed on the impact of the pandemic on our churches
and the meeting in May welcomed the new Archdeacon of Bromley and Bexley, the Ven. Allie
Kerr. She was keen to learn how she could serve the Deanery, outlining her vision for the
future of the Archdeaconry and her ministry. The September meeting was a social for new
Synod members to enable then to meet and engage with longer-standing members and to
elect the House of Laity and House of Clergy members to the Standing Committee. In
November the group learnt about Hope into Action Bromley, based in Penge which aimed to
mobilise, unite and unleash Christian prayer, investments, donations and relationships to

Page 5 of 9



fight the injustice of homelessness. We look forward to working together to further God’s
kingdom in this community of Beckenham!

Ecumenical Relationships

Our church is committed to Churches Together in Beckenham and several members of the
church take part in CTiB activities. CTiB is an active group which organises a range of joint
activities. Over recent years St Mary’s has maintained links with CTiB through participation in
their regular meetings of clergy and lay representatives. These occur four or five times a year,
with representation from most churches in Beckenham and they provide an opportunity to
plan and pray together and to share fellowship and news. A small number of church members
participate in CTiB and related activities, including the Good Friday Walk of Witness, services,
and activities in the Week of Prayer for Christian Unity, CTiB Lent groups in 2023, services for
the World Day of Prayer and some joint fund-raising activities for Christian Aid were arranged.

Twinning/Jumelage

St Mary's Twinning/Jumelage with the Parish of St Francis of Assisi in Douai, France has been
going strong for nearly 30 years! It has survived the Covid lockdowns and problems posed by
Brexit requiring French people to hold a full passport (which relatively few of them do, as their
ID card used to be enough to get them into the UK) Nonetheless, a small group from Douai
visited us in 2023 and enjoyed the Sweeps Festival in Rochester. This year it is our turn to visit
them in France, then next year we will be celebrating our 30th anniversary here in Shortlands.

The Twinning/Jumelage has always been based on home hospitality and a warm welcome

which enables each nationality to experience the ways and traditions of their friends from
across the Channel.

Social Media

As well as the website, we use Facebook for streaming services and have several WhatsApp
groups for wider communication. Our church newsletter, SPAN, is produced 11 times a year
and is published on the church website. The Facebook page has over 700 followers and seeks
to provide real time, more informal updates about St Mary’s. During the pandemic services
were streamed via Facebook, with up to 50-80 viewers remaining online for the whole service.
Online numbers reduced substantially at the end of lockdown, but the streaming of Sunday
services remains particularly important for congregation members with access issues.
Funerals were also livestreamed, which was welcomed by those who could not attend in
person. A new, improved system was installed to livestream services and there is a pressing
need for more volunteers to help run the streaming and audio-visual system. A detailed social

media policy is in place and we subscribe to music copyright licenses suitable for online
services.

Café

St Mary’s Community Café, on Wednesday mornings, clearly fulfils a need in the commu nity
to bring people together. Begun as a trial, during Covid 19 as soon as restrictions allowed, it
was never anticipated the impact it would have. Many people who first came had nobody to
talk to during Covid, so the Café met that need. The general consensus from our attendees is

that the Café is a warm and welcoming place for everyone and offers friendship and kindness,
in addition to delicious homemade cakes, tea and coffee.
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The Café is open to the community and visitors as well as people from the church who enjoy
the warmth and conviviality. The vicar and members of the pastoral team are usually on hand
for anyone who needs a deeper conversation. It is now tradition to celebrate milestone
birthdays for Café guests and fundraisers for worthy causes such as Macmillan Cancer and
Christian Aid have been hosted. Our services have been extended to other church events such
as plant sales, concerts and charity bridge afternoons to raise funds for the church. We have
also hosted a funeral reception and memorial service for two of our regular church family.
The Café is staffed by volunteers and all our baked goods are made by volunteers from the
church and the community with a number undertaking serving and baking and also offering
warmth and welcome to all.

Volunteers

Thanks are extended to all the volunteers who work so hard to make our Church the lively
and vibrant Christian community it is, especially considering the difficult year we have all
experienced. The time and effort putin by so many is greatly appreciated, including the flower
arrangers who keep the church looking splendid week by week playing an important role in
preparing the church for our worship and special services; the Churchwardens, who have
worked tirelessly on our behalf; Tim Dawson and Robin Hogg who continue to provide sound
guidance and judgement on the Church's accounts and its finances; the grounds and buildings
team who ensure everything is in order and those who staff the Community Café, bakers,
servers, flower arrangers and the team who set up the tables and chairs every week.

Financial Review
The Accounts for the Year ended 31%* December 2023 are appended at the end of this report.

Structure, Governance and Management

The Parochial Church Council is a corporate body established by the Church of England. The
PCC operates under the Parochial Church Council Powers Measure and the PCC is a Registered
Charity.

The method of appointment of PCC members is set out in the Church Representation Rules.
At St Mary’s the membership of the PCC consists of the Priest in Charge. Churchwardens (2),
Deanery Synod representatives (3), members elected (12) by those members of the
congregation who are on the electoral roll of the Church and one co-opted member. All those
who attend our services/members of the congregation are encouraged to register on the
Electoral Roll and stand for election to the PCC.

The PCC members are responsible for making decisions on all matters of general concern and
importance to the parish including deciding on how the funds of the PCC are to be spent.

The PCC has six regular meetings during the year, but in 2023 met on eight occasions. Extra
meetings were needed to address the arrangements for extending the contract of the interim
priest in charge to cover the busy periods at Christmas and Easter (attended by Acting
Archdeacon Katrina Barnes) and a detailed discussion of the budget for 2024.

The Standing and Finance Committee has power to transact the business of the PCC between
the meetings subject to any directions given by the PCC and financial limits. Other committees
- Children and Youth, Mission Beyond the Parish, Twinning, Fabric Committee and Future
Generations report back to the PCC as required.
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The Friends of St Mary’s is a separate charity which supports the Church in practical ways,
raising funds through subscriptions from members and fund-raising social events for “those
little extras” that the church cannot always afford.

Electoral Roll

At the last APCM there were 171 members on the Church Electoral Roll, 90 living inside the
parish, with 81 living outside the parish. A report from the Electoral Roll officer has been
included with the papers presented to the APCM.

Safeguarding

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline
Measure 2016 (duty to have due regard to House of Bishops' guidance on safeguarding
children and vulnerable adults). There were no events reported during the year.

There has been a complete overhaul of most of the training needs for the Foundation module
and both the SGO training and Leadership courses. These training courses are all offered
online under the direction of the Diocesan Safeguarding Team. The Diocese has a
comprehensive Safeguarding website which gives details of all those who need particular
levels of training and how to access them. An excellent supplementary safeguarding training
session had been run by the Diocesan Safeguarding Team in early December, comprising 16
excellent, realistic safeguarding scenarios offering suggested ways of dealing with each one

after they had been discussed. It was recommended that these be used for ongoing PCC
training.

DBS

At the start of the church year there were 34 post holders that should have held a DBS
certificate. Under the “3 year rule”, which was introduced in January 2022, at 31t December
2023 there were none that were awaiting renewal. Since that date a 35" has been added.

Risk Register

The PCC, having introduced a Risk Assessment document and evaluation procedure in 2022,
has reviewed and kept the risk assessments up to date. The PCC must identify, review and
manage the risks facing the Church and the Risk Register currently lists 31 risks. For each one
there is a rating of severity and likelihood, mitigation actions have been identified and a team
or individual tasked with responsibility for managing the risk. This Register was last reviewed
by the PCC in November 2023 and will be reviewed again as soon as the new PCC is in place,
or when one of the risks changes or a new risk is identified.

Administrative Information

St Mary’s Church is situated in Shortlands, and it is part of the Diocese of Rochester within
the Church of England. The correspondence address is The Parish Office, Church House, 39
Kingswood Road, Bromley, BR2 OHG. Registered charity number 1130802.

PCC members who have served at any time from the date of the last APCM until the date this
report was approved are:
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Ex Officio Members:
Incumbent:  The Reverend Jane Kustner(until March 2024)
Wardens: Kate Buchanan (until September 2023)

James Hollingdale (from May 2023)

Elected Members:

Catherine Bingham (LLM)

Jan Boam (representative on Deanery Synod)

Pat Chase (Deputy Warden)

Tim Dawson (Treasurer and Deputy Warden)

Julie Fox

Prof. Mark Fox (Sacristan and Deputy Warden)

Robin Hogg (Assistant Treasurer)

Ann-Marie Jeffery (LLM) (representative on Deanery Synod and Diocesan Synod)
Dr David Jefferys (LLM) (Deputy Warden)

Pauline Lambourne (Safeguarding Officer)

Keith Mills

Jay Sharma (Secretary)

Glo Sherman (representative on Deanery Synod, Diocesan Synod and Deputy Warden)
Sue Slaney

Rachel Tillotson (Junior Church Coordinator)

We thank all those who contribute to the governance, running and mission and ministry of
the church. In particular we thank those PCC members who retired during the year: (Kate
Buchanan and Rev Jane Kustner).

Report approved by .!-Z-Zf.@..fs 7ol e OA LE

Signature 7 M,W

Date /O/--gl-—-zt/
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Independent Examiner’s Report -10 -
to the St Mary’s Shortlands Parochial Church Council

[ report on the accounts of the Church for the year ended 3 1st December 2023, which are set out in
pages 1 to 18.

Respective responsibilities of trustees and examiner

The Church’s trustees are responsible for the preparation of the accounts. The Church’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011 Act) but that an independent examination is needed.

It is my responsibility to:
- Examine the accounts under section 145 of the 2011 Act
- To follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act, and
- To state whether particular matters have come to my attention.

Basis of Independent Examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. The examination includes a review of the accounting records kept by the Church and
a comparison of the accounts presented with those records. It also includes considering any unusual
items or disclosures in the accounts and secking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently no opinion is given as to whether the accounts give a “true and fair
view” and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

Since the gross income for the year exceeds the amount provided in section 145 (1) of the Act, |

confirm that I am qualified to act as an independent examiner under the provisions of that section
of the Act.

In connection with my examination no matter has come to my attention:

(1)  which gives me reasonable cause to believe that in any material respect the requirements
(1) to keep accounting records in accordance with section 130 of the 2011 Act; and
(i)  to prepare accounts which accord with the accounting records and comply with the
requirements of the 2011 Act have not been met, or

(2)  to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Cy e Address: 2o Seoths .
g o

Graham Smedley

Date
2.6.24 Kemb
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2023

1.

ACCOUNTING POLICIES

The PCC is a public benefit entity within the meaning of FRS102. The financial statements
have been prepared under the Charities Act 2011 and in accordance with the Church
Accounting Regulations 2006 governing the individual accounts of PCCs, and with the
regulations “true and fair view™ provisions, and also prepared under FRE102 (2016) as the
applicable accounting standards and the 2016 version of the Statement of Recommended
Practice, Accounting and Reporting by Charities {SORP( FRS102))

ASSETS

Consecrared property
Consecrated and beneficed property is excluded from the accounts by Section 10{2) {2) and
(c) of the Charities Act 2011.

Movable Church furnishings

Movable church furnishings held by the Incumbent and Churchwardens on special trust for
the PCC. and which require a faculty for disposal, are accounted as inalienable praperly
unless consecrated.  All expenditure incurred during the year on movable church
furnishings. whether maintenance or improvement. is separately disclosed and usually
written-off as expenditure in the accounts, Any exceptions to this policy are fully
disclosed.

(her Property

SORP 102 was introduced in 2016 and allows three different bases for valui ng fixed assets.
We have opted 1o include the Church Hall in the accounts at its valuation on the
introduction of SORP 102, in 2016. The Church Hall is therefore included in the accounts
atits value on 1 January 2016. This represents the insurance value m 2006, No depreciation
will be charged as any charge would be offset by an increase in the value of the Hall.

Other fixiures. fitsings and office equipment
Other assets are usually charged to the income and expenditure account when purchased.

Invesimenis

Investments are shown in the accounts at their mid market value at the vear end and the un-
realised gain or Joss is reflected in the statement of financial activities,

Short term Deposits
These are cash deposits held with the Diocese or one of our banks.



NOTES TO THE FINANCIAL STATEMENTS
for the vear ended 31* December 2023

3. FUNDS

Unrestricted Funds
These represent the funds of the PCC that are not subject 10 any restrictions regarding their
use and are available for use for any purposes by the PCC.

Restricted Funds

These represent the funds that have been received that are intended to be used for specific
purposes, Details of the restricted funds held and the relevant restriction are shown in the
notes to the accounts,



ALMABY S SHOBTI ANDS PAROCHIAL CHURCH SOLINGE, Al fguvas i £'s B
NOTES TO THE FINANCLAL STATEMENTS (cominued)
far the year ended 315t December 2023
7 INCOME AND ENDOWMENTS
Unrastrictad Restricted
Funds Funds Total 2023  Total 2002
da) Vaurtary hoome
Parned Giving,
- GiNl Aid doratians 73930 1] 73830 27050
- Income lex recoverahis 22475 o 22475 28,085
Celioctinrs 72454 1] 7254 3886
Donatiars 2.4 00 12544 25,581
Logacias 10,600 0 10,000 16,060
Sunidry rsome 4,312 g 4,5‘!2_' 421
129 g&s 500 13 a8e 149 584
b} Artvives for genecatiy funde
Spen advertsing 4 942 0 4842 5532
Ret ar Crurch =auee Flal 5549 g 248 S0
14,751 2] 14,781 14 540
el bncame from nvesimens
Drviderds on COLA investrments 4 T23 4703 1411
Interes! on Funcs e ot the Giocaese 250 B5z8 B779 1538
4,653 8 aEg 13 482 4 G50
Zid)  income from Church scbeties
Faes for wetdings and funarals 4,153 C 421453 5550
=al ellings 46 840 0 45,640 &2 400
50765 ] 50,743 57 750
TOTAL INCOME 200 522 4029 206.552 227 323




NOTES TO THE FINANCIAL STATEMENTS [continued)
for the year ended 315t December 2023

3 EXPENDITURE

el Charoh Acrivives
Mszionary ard charity grng
- Homne
- Cverseas

Qaren shers

thar Minslry sosts
Chureh rarning ans mantanence sosls
*ajor repnis

Repars end Maintlenenice
Grounds

Churck devalapmers
Experdiure or Sosn
Crgarest, char and music
Agmnsrators diesl coste
Hark charges

Ukl Raming Fungs
SWMWArCSNiD expenses

TOTAL RESOURCES EX#ENDED

AN fpures n %

Unrestricted Rastricted

Funds Funds Total 2023  Total 2022

2475 C 2475 7285
(V2] o 825 1,856
2300, IR —

76831 [} 76,831 TE3

4,757 a 4,767 8574

G2 9%k Q 87 454 58,358

705 a 7065 7ais

5191 i E1E1 7382

5618 i £ 515 11,334

¥ 15.000 10.000 g

o [ o &

Fors ¥ e 313

17.563 I 17 586 R P ki

560 T 50 1616

151 546 mlmc 01 BAE Eg_.sl a7

i) Q i) 51

i 0 i} 2.‘
181,715 1J|03C F01 TIE _ggﬁ_ﬂ_

- 18.



SLMARYSSHORTL ANDS PAROCHIAL CHUBCH COUNCY. AN figurss in £ -17-

KOTES TO THE FINANCIAL STATEMENTS [continued)

for the year ended 31st December 2023 2023 2022
4. STAFF COSTS
34,832 7618
Wisges ard saares . il 2
wman JRS Grants 3 i 37616
Avarage nuroer of enpicyaes 4 -]

During the yewr the Church 5137 comprised: a Drecior of Music, Admnstraior n fe Church Offce, a Yoush 'Worker,
ard Clearars Payments 10 visiting clergy anc organiste are akes mads ang Incuded o staff Casts

The zlargy are usid by the Diccese ard thek smaluments are tevalore rot nehided B s diszlosarn

A1 stafl are parl tima

5. HELATED PARTIES

Mo gaymanls of eaperses of any Knd, wees pac 1o any FLC mamiar, persons closply reigsed 1o Piem or resec pertes, i
conrrantion wih [har rae or the PLT

6. FIXED ABSSETS FOR USE BY THE PCC

Ea Tangbe fivnd 5586i 2023 o2z
Chursh Hak TEOC00 re0oo0
03ro8s ang Nel Book vale ?m& ?miom

The Hall axciading its lsrd, s ncisted i the scoourss 22 15 vawalian i 20
The currant resrance vale & £33 ailon 12021 £ 9 frallioer). W Fave chasen ol o
ravakie te praperty as alowed under SORE 122

B0} ingssimens

" CCLA Investment Azseurt 175,138 155 4567

The Churzk rvestrants are fisd m SOLA Churcs of Erglang
investmant Fund Mo surchasas o sales have taken Facs guring the year
Ary sidends are aubarraticaly sarwvestsd 1 ths fung

7 DEBTORS
2023 2p22
Debiurs — 4L 267
i 2%7
& LIABILITIES
2023 iz
Outslanding donabiars {5,7138) {7,781
Culzlarding craciors (128270 141.431)
Retenton ard provisions 176.508) |46 555

[S5182) 55 76a)



SLMARYS SHORTLANCS BABOCHLAL CHIRCH COUNCE,
NOTES TO THE FINANCIAL STATEMENTS {continued|
far tha year ended 31sd Decembar 2023

% Contingency

St Mary's Preschodl operstes indepandensy of ;e chunch but undar the Charst's Charky Number

Tne PCC of 3 Mary's appoints six members to tha Freschosl Board each year

Ad Sguras » £5

-15-

The axarmined accounts of the Presshoal are altashed o he Ghurch &nual Repor apd Acoounts pages 19 & 20, presanbed o the SFCH),

and fied with the Chastiss Corpmzsion ang Diccase,
The PCC corsiders it ha Praschonl contiues ss & gaing concem.

The PCC corsiders shar the consoidation of the accounts with the church accounls

wiuld rot add any significant clardy 1o the ovaral Srancial posson

it FUNDS

Cerlar furds have basn sesgnated for: the Church Repar Sund,

tha Hall Repar Fung and the Future Genarstons Proest

The rspar furds ave raintained fo cover the costs assacintes

will i Qurquenrial nspastion of the Chureh and Chursk =al

The Future Gereralions Project Fun s mamtanas 0 meet tha

apsls associated with tw passhie rogoeeiprent of e Charsk premses

1. SUMMARY OF FUNDS MOVEMENTS

Unrasriciag Church =&l Repar
=unds EGP Fung Hapar Fund Furd Toda
Baance al 15t Janusry 2023 58,140 180,600 112 083 74,724 424 857
Income 200,524 4,313 pEE 2283 205 552
Experdiura 1181 718} 10,0001 L [} 209 716
Irvasiment gains 7.513 4,758 2,588 14 14,567
Trarsfer outwesr furds L1Z.800) s 8,000 a
Balarcs a3t 3151 Decermnber 2003 52 560 179,577 123131 B2 o1 448,353
11 SUMMARY OF ASSETS BY FUND
Unrastriztod Chargh Hall Repair
Funes FGP Funz Aapair Fung Fund Toda
Fixed Assnts 1,751 G S 32.830 172 175134
Currpnt Assels 25,880 118,275 a3, 301 82.819 318 584
Current Lizbities (45 16 £ ¥ [ A5 ET]
§2.558 179,677 *23113¥ 82,6991 “53‘50




St Mary's Pre-School Shortlands

Financial Statements for the Year Ended 31 December 2023

Income and Expenditure Account for the yesar ended 31 December 2023

Income

Fees

Fram parents

Fram the London Barcugh of Bromiey

Other income

Restrcied Grants (See note baiow)

Voluntary Fund

Funaraising income {ncludes gheto commissan)
Other income

Expenditure

Wages ano salaries (ses Mole beiow)

Hall hire and other ccoupency costs

Equigrment, matenals and other ezucatioral senioas
Other costs

Cperating Swpiys{deficit) before interaest
Interest income

Surplus/deficitl for the year

2023
Unresirictes funds Restricted Funds
Ganaral Funds  Designated funos Total 2023
€ £ £ £

16,871 o a 16,671
76,427 o 0 78,427
93,088 [+] 0 83,088
) & 10,583 10,983
1,588 o ] 1,559

L] 1,188 0 1,186

B4 264
1,883 1,196 10.883 14,062
24,581 1,188 10,983 107,180
76,916 f 3,668 80,588
12,822 0 ] 12,822
880 1,770 3580 £.728
1.536 184 392 2031
82,133 1,454 7578 101,168
2848 {258) 3,405 5,985
5&p M ] 580
3428 (258) 3,408 6,575

Total 2022

B A%
76 48

85 51

257
.23
1.70¢

32

823

£2 14%

78,37
12,351
4,78
3,08(

38.571

6,428

46,240,

Foto: Wages and salanes expenditure

The preschooi has retrospectively claimed bick 4 years of Emplover's %1 paid to HMAC fallowing confirmation from HMAC that the
Preschool is eligible to clalm this (the "Employment alfowance”]. in total, £8,324 was owed by HMRC to preschool at the start of
2023. Fram April 2023, psyments due to HMRC are being netted due off against this. Tota! wages end salaries exgerditure in 2023
was £84 841 but is shown net of the £4,256 of payments that woule normally be due to HMAC in 2023. The balance of £4,068 still
lowed te preschoet at the end of 2023 will be taken off payments due to HMAC in 2024. Without this adjustment for prior years,

{there would have an uwzrall deficit of £828 on general funas.




St Mary's Pre-School Shortlands

Financial Statements for the Year Ended 31 December 2023

Balance sheet as at 31 December 2023

2023
4

Current assels
Dabtors and pregayments o
Cash at ark and i hand 45,203

T 4503
Current Kabilities
Creditars and accruals (2109

A58
Reseryes
Opaning salence 38,418
Surzlusioaficit) for the year 6,575
Clasing reserves 44,993
Closing reserves comprige:
Unrestncled Funds -general Funa 34,728
Unregtrated Funds -desgnated for gqupmentd simils: SARENSES 2,437
Restrictad Funds -Ses nale below 3,828
Total 44,503
Nota: Datail of restricied funds ;

o ) “"’*""M!ﬁﬁ!ﬂ :
EYPP SEN & DAF Parochial Chanty [Toss
£ £ ! £ E

Qpening balance 240 183 d 423
incorne 3,056/ 7189 /26 10,983
Expansture (2 669)| {4,178 a2 (7.575)
Closing baance B30 3,194/ 4 3,828

Catn ~A M ‘-"_ -"‘UH

Cataryn Aitchall
Traasurer

(3] i

6‘1‘&, mﬁ":ﬁ‘a.ﬂ Wl
Penry Horsman

Cii

Loty mMaren 2024

I' =g A
L’ Marzh 2024

Repart of Independant Ezaminer
| nave gxamirad the account recoeds of 5t Mary's Pre-Sahool Shontlands in accardance with the general directisns given by
the Charty Commissaonors  In the cowse of my examiration ng mater has come ta iy allention io which in my apinion

atienbon shouls be drawn in arder ba enable a propar understanding of the acoounts o be eached | heraby cartify that the
accaunts above propedy refiect the fnancal actvities of the Pre-Schoal Sor the vear ended 31 December 2023

,f;; -
Lirs Gui

Indepensian! Examiear

(FecA)

?ﬁv Msrch 2024



