
Comd/SO2 SPS —Independent Examiner's Report on the Accounts, and Comments
for Household Cavalry Regiment - PRI

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose:

1. The balance sheet details the debtor's figure to be f22,012.13; however the notes to account
para 6 states f17,372.93, This is to be investigated and corrected so that both figures match.

2. Page 2 of 3 of the balance sheet details that there has been no movement during the audit
period for 10 funds. The fund manager should review if there is still a requirement for this fund.

3. On the notes to account for the managing trustee the Fund Managers Course completion
date should be inserted into "trustee induction and training" box. The course should have been
completed on the DLE and a copy of the certificate retained by the Regimental Accountant.

4. It is requested that the unit produce a copy of the Debtors List to review'independently for all
future audits.

5. A copy of the Stock reconciliation list is to be provided for future audits. This is to allow the
auditor to make comment on the stock levels during the audit period.

6. The FM/MT and IA comments are acknowledged and are thanked for being comprehensive.

Cornd/SO2 SPS Comments

1. I have reviewed the Fund's income over the last 3 Audit Periods and its genuine income has
not exceeded 2250,000 in any of these years.

2. The operation and structure of the Charity is understood

3. In the compilation of this report, I have referred to the Unit's annual G1 Audit Report.

4. I have examined the AB 397 balances at the end of the audit period.

5. During the next Unit's annual assurance visit an appropriate level of sampling will be
conducted on all accounts and subsidiary books.

6. The Fund operates on the accrual's basis conforming with s.42(1).

7. The accounting policies are consistent in application and appropriate to the activities of the
Charity.

8. There has been no event that has had an adverse impact on the worth of the Charity
subsequent to this report. No Restricted Funds are overspent.

9. Nothing further to report in addition to the comments made by the MT but the IA should
comment.

10. There has been no deliberate act of misconduct in the administration of the Charity.

Independent Examiner's



Signature

Name

Appointment



Service Non Public Funds Final Accounts,
Managing Trustee's Report, Internal Audit Board Report
and Independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme

Army Form N1514
(Rev 11/09)

Unit

Address

Household Cavalry Regiment

Ward Barracks, Bulford SP4 9NA

In respect of the PRI Fund

Charity Commission(Regulator registered
number

1130632

For the period from 1 April 22 to 31 March 23

Managing Trustee(s) during the period:

From 27 Jul 20 to 19 Au 22 Name Lt Col A E Gilh

Fund Manager(s) during the period:

to 1 Au 22From 1A r22
From 1 Au 22 to 31 Mar 23

From 19 Au 22 to 31 Mar 23 Name LtColRS ill

Name Ma Robson
Name Ma' N Wri ht

Internal Auditor(s) during the period:

From 1A r22
From 3 Oct 22
From 1 Mar 23

To 3 Oct 22
To 1 Mar 23
To 31 Mar 23

Name Ca tS Ison
Name Ca t S Lash
Name Ca t J Wilkes

Audit Assistants' (during the period):

Regimental Accountant(s) during the period:

From

From

From

18 Jun 21

30 Jun 22

14 Feb 23

to 30 Jun 22

to 14 Feb 23

to 31 Mar 23

Name Sgt B Mweemba

Name Sgt C Gurung

Name LSgt L Baines

SFR Chap 5 para 0505 and Annex D to Chap 5.



Notes to the Accounts (Paras 2 to 12 are to be completed by all funds which have a gross

income of E100K or over and those funds already registered with the Charity Regulator, all other

funds are to complete Paras 6 and 7 and the declarations at Para 12):

a. . The financial statements are prepared under the historical cost

convention as modified by the inclusion of investments at market value and in accordance with

applicable accounting standards. In preparing the financial statements the charity follows best

practice as set out in the Statement of Recommended Practice 'Accounting and Reporting by

Chanties' (SORP) 2005
h:/rwvkwv. charit commission. ov. uk/investi ations/sar /sor 05docs, as )

b. I In R sources. income is recognised in the period in which the charity is entitled to

receipt, and the amount can be measured with reasonable certainty, Grants from other agencies

including donations and other income from activities are in furtherance of the charity's objects

and are part of the general funds of the charity. A restricted fund is only recognised where this is

an ~feed and explicit condition of the grant or donor.

c. Intan ible Income. Due to the close collaborative relationship and the manner in which

the charity's activities compliment those of the Army, intangible income, reflected in time and use

of premises is not quantifiable or measurable and so is not recognised in the accounts,

d. Resources Ex nded and Basis of Allocation of Costs. Expenditure is included when

incurred or exceptionally where a cornrnitment is made which requires an accrual when payment

is to be made in the subsequent accounting period. Similarly, where prepayments are made in

recognition of commitments falling due in a subsequent accounting period, the appropriate credit

is entered in the accounts and reversed the following year. Grants payable are included in the

SOFA when approved by the Managing Trustee. Expenditure is recognised in the period in

which it is incurred. The majority of costs are directly attributable to specific activities.

Irrecoverable VAT is charged to the activity for which it was incurred,

e. Governance Costs. Governance costs are the costs of professional advice, holding

trustee meetings or committee meetings associated with decision making, any fee for audit or

independent examination and any fee incurred in the preparation, statutory filing, printing or

oopying of the annual report and accounts.

f. Ca ltalisation and De reciation of Tan ible Fixed Assets. All assets having a
purchase value of more than K500 are capitalised. The cost of tangible fixed assets are written

off by equal annual instalments over their expected useful lives using the following methods of
depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 to 10 years,
Motor vehides - Straight Une over a period of 2 to 10 years.

Assets with a life of more than one year but with a purchase value of below f500 are included
within the inventory but the cost is written off in the year it is incurred and is not depreciated over
the useful life of the asset. Where the asset is depreciated over a period of more than 10 years,
details of the item and period are to be provided following the notes on page 14.

g. Fixed A set Investme ts. Fixed asset investments are included at market value at the
balance sheet date. Any gain or loss on revaluation is shown in the Statement of Financial
Activities (SOFA).

h. Stocks. Purchased stocks are valued at the lower cost or net raaiisabie value making due
aiiowance for any obsoiete or slow-moving items.



Funds held by the charity are:

(1) . These are funds that can be used
in accordance with the charitable objects at the discretion of the Managing Trustee,
Designated funds are unrestricted funds which have been allocated/earmarked for a
particular purpose by the Managing Trustee and are to be declared in the Managing
Trustees comments in accordance with Para 12 to these notes stating what they are
intended to be used for and when.

(P).~.dd I d h t t d h ldft
accepted by the unit, the capital sum or property being held in perpetuity and the income
only being available for charitable use.

(P) ~yyd dh f d h Iy d P I I I d
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature
and purpose of each fund is to be included in the notes to the accounts.~~ * . h h t' hl h, h h y yh W Itdt,

memorabilia, regalia, silverware, antiques and other historical artefacts in the course of
distinguished military service in service of the Crown. The value of these pieces ls in lar'ge part
derived from their close association with Regimental history which precludes the use of
conventional valuation techniques being applied. Whilst the objects of the charity do not
specifically include preservation and conservation, the pieces represent an essential element of
celebrating the unit's history and foster esprit-de-corps. Consequently the Managing Trustee
considers the charity to hold heritage assets both for functional use and as an element of national
history on behalf of the nation. Heritage assets acquired prior to 1 Apr 06 are therefore not
capitafised on the balance sheet but a description of those assets is disclosed as part of thenotes to the accounts. Heritage assets acquired after 1 Apr 06 where the purchase price is
known and which exceed 6500.00 are included in the balance sheet at acquisition value but arenot depreciated.

k. Other Costs. Other costs are those costs not incurred in the undertaking of charitableactivity in furtherance of the objects of the charity, i.e. the provision of facilities, recreationalprogrammes or activities in furtherance of military efficiency. They are also costs incurred in themaking of grants and donations, in the costs of generating funds, i.e. the costs incurred in tradingor fundraising undertaken by the charity, or in governance costs.



~G:(il «"'5'kfhh itt" I p

The charity made the following grants/donations:

Grants to institutions

Name of institutions

N/A- No rants or donations

Purpose Total number of
rants iven

Total amount
of rants aid

Total grants to EO.OO

institutions
E0.00

Grants to individuals
Purpose Total number of

rants iven
Total amount
of rants

N/A —No rants or donations

Total E0.00 EO.OO

3. Related Pa Transactions & Remuneration and Ex enses

Whilst the charity has a dose working relationship with the Army, there are no transactions with the

Army which require disclosure under SORP 2005. The only transactions made by the charity in favour

of the unit are wholly attributable to the charitable activities of furthering military efficiency. The

Managing Trustee is an officer or equivalent and fulfils the role as trustee in accordance with the

applicable laws and regulations. No expenses have been paid to the trustee. In the event that

expenses have been paid to the trustee these are disclosed under the Managing Trustee's comments.

4. Anal sisof Ca italPro e

Fixtures,
fittings &

equipment

Motor
vehicles

Total

Balance b/f

Purchases
Sales & W/Os
De reciation
Balance c/f

E0.00
f0,00
E0,00
EO, OO

E0,00

f0.00
f0.00
E0.00
E0.00
E0.00

f0.00
f0.00
f0.00
f0.00
f0.00

5. Total Value lnvestme ts b Cate o

Car in value marketvalue atbe innin of ear
Add additions to investments at cost investments urchased
Less dis osals at car in value investments sold

Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of
accountin eriod/audit
Car in value marketvalue atendof ear

Value E
E126 169,00

E0.00
E0.00
E0,00

E126 169.00
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Em er's National Insurance aid

Pension Contributions aid
Total staff costs

This~ear E

EO.OO

E0,00
E0,00
K0.00

Last cert
EO.OO

KO.OO

K0.00
R0,00

Give the number of employees who were engaged in each of the followin

This ear Last ear

Costs of eneratin funds

Charitable activities

Total

No individual employee received a salary of over 860,000.00

K0.00
K0.00
E0.00
E0.00 KG.OO

Audit or inde ndent examination fee

This ear E
0.00

Last ar f.
.00

10. Restricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment

column of the Statements of Financial Activities (SOFA).

Fund Name
Fund Bal
B/F

Incoming
Resources
for eriod

Outgoing
Resources
for eriod

Transfers
Gains
and
Losses

Fund Bal
C/F

A SQN
B SQN
C SQN
D SQN
HQ SQN
AGC FUND

LAD

E0.00
F1,393.20

Eo.oo
F837.50

F943.55 f2,480.00

E1.994,02 f1469.40
E831.00f823.41

E1,459.87 F3,765.04

E1,533,56 E1 953.00 f2626.29
Fo.oo

f1803.15
f2282.98
f2809.50
f986.80

f2841.63

F0.00 Fo.oo
EO.OO f0.00
E0.00 F0.00
F.0.00 Fo.oo
Fo.oo F0.00
f0.00 EO.OO

E0.OO EO.OO

f860.27
Eo.oo

F427.55
E1,140.57

f653.92
f667.61

E2,383.28

ADV TRG
Saillin
Football

Army Carp
Fishin
Golf
Xmas Part Sldrs
Battlefield Tours
Boxin

F0.00
E0.00
Eo.oo
Eo.oo

Eo,oo
Eo.OO

Eo,oo
fo,oo

f0.00
E0.00
f0.00

f.0.00

F0.00
Eo.oo
E0,00
Eo.oo

Fo.oo
E0,00
fo.oo
Eo,OO

Eo.oo
fo,oo
E0,00
Eo,oo

EO.OO EO.O0

f0,00 E0.00
E0.00 Eo,oo

Eo.oo Eo.oo

E0.00 Eo.oo
E0,00 E0.00
Eo.oo E0,00
E0,00 Eo,oo

Eo.oo
E0.00

Eo.oo
Eo.oo
Eo,oo
Eo.oo

Minibus Fund

Gaming
Machines
Ma ower
Chef Fund
Welfare Fund
Welfare House
TOTAL

E1,B19,36
E0.00

Eo.oo
Eo.oo

E0.00
f489,54
1,989.53

E0,00
EB.00

E65.00

2,343.96 f3035.48
E14,590.00 F.14,442.42

E539,48
Eo,oo

Eo,oo
f160.00

E1,892.26
E4,648.03

E20,580.12

E0.00 Eo.oo

Eo.oo Eo.oo

E0.00 Eo.oo
EO.O0 E0.00
EO 00 Eo 00
E0.00 E0.00
Fo.oo Eo.oo

E1,079,88

E0.00

f0.00
f345,54
f162.27
f731.41

F8,452.30



A brief explanation as to the nature and purpose of the charity's Restricted Funds is to be provided,

Name of Restricted
Fund
A Sqn, 8 Sqn, C Sqn, D

Sqn, HQ Sqn, AGC
Fund Chef and LAD

Adventure Training

Battlefield Tours

Sports Funds

Purpose oi fund

These Restricted Funds have been setup to manage the income and

expenditure of small sub-unit/functional groupings.

This fund manages the income and expenditure of all regimental

adventure trainln activities/ex editions.

This fund manages the income and expenditure of all regimental

battlefield tours.
These funds manage the income and expenditure of various Army,

HCav and HCR s orts teams and tours.

Christmas Party Soldiers This fund manages the income and expenditure relating to provision of

a Christmas lunch for the unior members of the HCR.

Gaming Machines

Minibus Fund

Mayflower

Welfare Fund

Welfare House

This fund manages the income and expenditure relating to gaming

machines run b the contractor.

This fund manages the income and expenditure associated with hiring

out and maintenance of the re imental minibus.

This fund manages the income and expenditure associated with

Re imental move from Windsor to Bulford 2019,

This fund manages the income and expenditure of various welfare

activites for HCR ersonnel and their families.

This fund manages the income and expenditure associated wit he

bookin and maintenance of the HCR welfare house.

11. Heritage Assets.

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not induded

in the chanty's capital property value (see note 1.j). A list/description of these assets is below:

No Herita e Assets are owned b the Charit .

12. Declarations

All of the charity's commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.

The charity has not granted any loans to institutions or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance

with the restrictions imposed.

The financial activities, assets and liabilities of all the charity's branches or sections have been

included.

The trustees have not changed the year end date or the length of the charity's financial year.

The charity has no designated funds.

All the charity's operations are continuing operations and there were no operations discontinued or

acquired during the year.



No funds (unrestricted, designated, restricted or endowment) are in deficit at the baiance sheet date.

The charity has no Intangible assets.

There were no inter-fund loans outstanding at the balance sheet date.

None of the charity's functional fixed assets have been re-valued during the year and the charity does
not have a policy of revaluation of these assets.

The charity has no subsidiary companies,

The charity has no material fixed assets which have not been capitalised and included in the balance

sheet,

No internal transfers have occurred out of restricted/endowment funds,

All investments held are investment assets in the UK unless otherwise stated.

Note; Where any of the declarations are not correct they are to be crossed out and details provided in

the Managing Trustees comments,

Additional comments.

1. The PRI shop stock recocillation year to date has a turnover of f44.91, this is due to PRI shop

sales made on 31 Mar 23 after the stock check was completed. The return profit percentage is low

however the balance is very healthy with f70,515.75. This low profit could be maximised further as it

only sells rank slides and medals. Outsourcing to an online PRI shop could yield profits without having

to hold stock. The profit return on a PRI is expected to be within 10-25%.There is also legacy stock

that should be considered for write off, such as over 100 miniature Diamond ilee medals.

Subscriptions should be reviewed in the next financial year to make sure y are fair.

Date: ( Ah/

Signature

Name

Appointment

Ma' Heath

Senior Fund Mana er



Maneglng Trustee's Annual Report snd Comments;

Unit . . . . . . . . . .Household Cavalry Regiment

Address. ... . Ward Barracks, Bulford SP4 9NA.

Charity name and Charity Commission/Regulator registered Number. . . . ... . 1130632.. . . .

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g. trust deed, will,

constitution etc); and

b. A brief explanation of the charity's objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution

MOD Constitution Document dated 06 Sep 19.

Objects of the Charity The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-

being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

Managing Trustee selected on appointment as Commanding 05cer.

Trustee induction and
training

The Managing Trustee has attended the Commanding Officer

(Designate) Course. Fund Manager has completed the AAFM ttfining
via the DLE,

Explain about what the charity is trying to do and how it is going about it. You are only required to
provide a brief summary of the main activities and achievements of the charity during the year in

relation to its objects.

Summary of main
activities in relation to
the ChaN 's ob'ects
Summary of main
achievements of the
Charity during the
year

The fund is to provide welfare, social, adventure training and sporting

activity to assist all Regimental personnel.

The fund has contributed to a number of Adventurous Training activities

enabling all ranks to experience the benefits of challenging pursuits.
Regimental sports teams have had success in a number of competitions
they have entered and the Fund has contributed towards regimental

participation in the Army Nordic and Alpine Skiing competitions and
regimental boxing, There were additional regimental activities in the form

of the Troopers Christmas Lunch and regimental visits.



provide a bnef review of the financial position of the charity. This should include the principal types of
income.

Finarcial Review The fund is healthy. The main sources of income of this fund are through
pRI subsci1ptions, shop profits and donations to the fund.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.
b. For determining the level of income reserves held, stating and explaining the level of
reseives held.
c. Where grants are made by the charity, the selection of individuals and institutions who are
to receive grants out of the assets of the charity.

Financial reserves
I

No financial reserves policy less that it retains sufficient funds to meet
liabilities.

Investments selection
policy and
perfonnance of those
investments.

The PRI investment is managed by Schroder on behalf of the Household
Cavairy Foundation. In 22/23 f126,169.00 returned 0% profit. That figure
is identical from the previous financial year,

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee's
name/trustees' names

Lt Col A Gilham HCR was the managing trustee until Mar 23 when Lt
Col R Spiller HCR took command.

Serious incidents None.

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Grown, It
does this by

a. Providing and supporting regimental facilities and social activities.

b. Providing and supporting sporting, adventurous training activities,
battlefield studies and welfare events.

This assistance enables service personnel to face the challenges and
danger associated with military service by developing and maintaining
teamwork; skills; fitness; confidence, character, spirit and attitude; and
morale. As a result the fund promotes the efficiency of the Aimed
Forces of the Crown by enhancing the British Army's capability to
undertake the roles demanded of it including the defence of the United
Kingdom and its interests.

(I confirm that I have paid due regard to the Charity Commission of
England and Wales guidance on public benefit when deciding what
activities the charity should undertake, i.e. that it benefits the public in
general, or a sufficient section of the public).

Additional comments (noting any changes to the Dec/arations made at paragraph 12 of the Notes to
the Accounts);



1 All declarations at paragraph 12 are correct.

The debtors within the PRI, whilst over 3 months, are now continuing to make reg r payments to
reduce the debt end have a financial plan for repayment agreed with the RAO.

The unit should investigate methods to Invigorate the PRI shop to deliver more profita

Investments are managed by an out-sourced agent, Schroder, and over the past 2 y s this has
returned 0% profit. HCR will investigate alternative management levers to reinvigor e the investment.

Signature

Name C I ill r

Date; Appointment us hold avai Re imen



&eniiat Auditor's fNpc&

1 l have »~amain»d the books of account and records from which the final accounts were prepared
and b'av» c+tagned al the ettormation and explanations that were necessary for the purpose of my
gnt»PIl QLh%

I eyely that end of period checks have been conducted in accordance with Service Funds
ReyWtens

Skyeet to the observations given below I am satisfied that proper books of account have been

lent and that the Anal accounts gimme a true and fair view of the results of transactions over the period
and of the state of the Fund's affairs as at the date of the balance sheet, Subject also to my

Iht h %h kb~1 1 t I hMh b p pg
checked at pneai4H intervals «nd that adequate insurance exists.

4. I have stamped and signed the original books of account and the original records l have checked.
AI voucfars relating to this account period have been cancelled.

5, l have made the foNowing observations whilst carrying out the internal audit:

Statesfeet of financial activities

WNaut evestn~ included, funds have not exceeded R100k, however the fund is already registered
vAth the Charities Commission and the relevant 1514s are submitted yeariy. Fund is healthy with

D26,699.00 in investments, R36,243.94 in the account, R2,698,46 in stock and f22,012.13 in debtors
offset by f15,796.24 in IiabiWies leads to a total fund of f171,318.29.

FM Monthly Checks. AN FM checim were conducted monthly in a timely fashion.

Stack Cheeks. Stock checks have occurred monthly. As stock quantities are held in the QMs where it

is deemed a minlnun risk, but aN have now been briefed that stock checks must occur every month.

Stock movement. Several items of stock have not moved within the audit period, FM to investigate
alternabve options fior sale. Several stock codes are no longer used and should look to be removed.

Percrsaage Profit. The PRI shop has a very small profit margin due to limited stock. I would urge FM
and shop mwtager to review functionality and better maxmise the PRI for better SS pro

Property Checia. No capital property is held within the fund.

invcehnerks. The investments held within the fund have been accounted for correctly.

WNe offs No stock was written oif during the period but may need to be in next FY.

Lioi.'inces and asuwxe. AN apfmpriate licences and insurance are held for the fund, are current and in
date.

income 4 Expenditure

The overaN fund has a healthy balance but could deliver better profit. Overall no fund is in deficit.

Restricted Funds

The FM and RA are to complete a full review of aN restricted funds and ensure those which have seen
no n year movement are now dosed, removing the excess of funds held on PAXTON+.



1. There have been no transfers out of Restricted Funds.

2. The Debtors amount is manageable and monitored,

Credltora

The credos are broken down as follows:

1. The Creditors amount is manageable and monitored.

Date. Xt 0 4.

Signature

Name

Appointment

Ca t JWilkes

Internal Auditor



ComdlSO2 SPS —Independent Examiner's Report on the Accounts, and Comments

Res ectiv Res nsibil'iesofTu te an a i r

The Charity's Trustees are responsible for the preparation of the accounts, The Charity's Trustees

consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the

Act) and that an independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity

Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Inde endent Examiner's Statement

My examination was carried out in accordance with General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning

any such matters. The procedures undertaken do not provide all the evidence that would be required

in an audit, and consequently I do not express an audit opinion on the accounts.

Inde ndent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaf ):

a. Which gives me reasonable cause to believe that in any material respect the
requirements have not been met.

(1) To keep accounting records in accordance with section 41 of the 1993Act:

(2) To prepare accounts which accord with the accounting records and comply with

the accounting requirements of the Act:

b. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Delete as applicable.



Comd/SO2 SPS - Independent Examiner'e Report on the Accounts, and Comments
for Household Cavalry Regiment - PRI

Disclosu Se tion (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose:

1. The balance sheet details the debtor's figure to be 822,012.13; however the notes to account
para 6 states f17,372.93. This is to be investigated and corrected so that both figures match.

2. Page 2 of 3 of the balance sheet details that there has been no movement during the audit
period for 10 funds. The fund manager should review if there is still a requirement for this fund.

3. On the notes to account for the managing trustee the Fund Managers Course completion
date should be inserted into "trustee induction and training" box. The course should have been
completed on the DLE and a copy of the certificate retained by the Regimental Accountant,

( 4. It is requested that the unit produce a copy of the Debtors List to review independently for all
future audits.

5. A copy of the Stock reconciliation list is to be provided for future audits. This is to allow the
auditor to make comment on the stock levels during the audit period.

6. The FM/MT and IA comments are acknowledged and are thanked for being comprehensive.

Comd/SO2 SPS Comments

1. I have reviewed the Fund's income over the last 3 Audit Periods and its g'enuine income has
not exceeded 2250,000 in any of these years.

2. The operation and structure of the Charity is understood

3. In the compilation of this report, I have referred to the Unit's annual G1 Audit Report.

4. I have examined the AB 397 balances at the end of the audit period.

5. During the next Unit's annual assurance visit an appropriate level of sampling will be
conducted on all accounts and subsidiary books.

6. The Fund operates on the accrual's basis conforming with s.42(1).

7. The accounting policies are consistent in application and appropriate to the activities of the
Charity.

8. There has been no event that has had an adverse impact on the worth of the Charity

subsequent to this report. No Restricted Funds are overspent.

9. Nothing further to report in addition to the comments made by the MT but the IA should

comment.

10. There has been no deliberate act of misconduct in the administration of the Charity.

independent Examiner's



Signature

Name

Appointment


