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Period end Income Expenditure Employees
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Abbots Langley PCC Annual Report and Financial Statements 2024
Trustees Report for 2024

Charity Name: The Parochial Church Council of the Ecclesiastical Parish of St. Lawrence, Abbots Langley.
Registered Charity: 1130597
Principal Address: St. Lawrence Church Office, High Street, Abbots Langley, WD5 0AS

Statement of PCC Responsibilities
The Charities Act 2011 requires the PCC to prepare financial statements for each financial year which
give a true and fair view of the the PCC’s financial activities throughout the year, and its financial
position at the end of the year. In preparing financial statements giving a true and fair view, the PCC
should follow best practice and:
* Select suitable accounting policies and apply them consistently
* Make judgements and estimates that are reasonable and prudent
* State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and
* Prepare the financial statements on the going concern basis, unless it is inappropriate to assume
that the PCC will continue its operations.

The PCC members have overall responsibility for ensuring that the PCC has appropriate systems of
controls, financial and otherwise. They are also responsible for keeping proper records which disclose
with reasonable accuracy at any time the financial position of the PCC and enable them to ensure that
the financial statements comply with the 2011 Act. They are responsible for safeguarding the assets of
the PCC and for taking reasonable steps for the prevention of fraud and other irregularities and to
ensure:

* The PCCis operating effectively and efficiently

* Its assets are safeguarded against unauthorised use or disposition.

* Proper records are maintained and financial information used within the PCC or for publication

complies with relevant laws and regulations.

Trustees

Members of the PCC are either ex-officio or elected by the APCM in accordance with the Church
Representation Rules. During the calendar year, the following served as members of the PCC (and so
trustees):

Clergy: Revd. Dr. Peter Waddell (Chair); Revd. Helen Neville (Asst. curate, from July)

Lay Reader: Mrs Sally Sanderson

Churchwardens: Prof. Thomas Betteridge

Deanery Synod Representatives: Prof Richard Simons

Elected members: Dr. Helen Shepherd; Mrs Roxanne Yau (Parish Safeguarding Officer); Mrs Rita
Baldwin; Mr Christopher Sanders (Treasurer); Mr Richard Baldwin; Mr Alex-Horrox White; Mrs Miriam
Job; Mr. Stephen Wray; Mrs Frances Foulsham; Mrs Hilary Causer; Mrs Anne Maskill.

Co-opted members: Mrs Amanda Hawkes (Secretary)

At the APCM on 23" April 2024, the electoral roll stood at 177.

On 29" June 2024, we were delighted to mark the ordination to the priesthood of the Revd. Helen
Neville, Assistant Curate in the parish, at St. Albans Abbey. Helen continued as Assistant Curate here
throughout the year.
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Structure, Governance and Management

The charity’s governing documents are the Parochial Church Council Powers Measure (1956) as
amended, and the Church Representation Rules (2020). The PCC operates through a number of
committees which meet between full meetings of the PCC and report to these meetings.

Standing Committee — the only committee required by law. It has the power to transact the business of
the PCC between meetings, subject to directions given by the Council. The Committee comprises the
parish clergy, the churchwardens, the Treasurer, and Dr. Helen Shepherd.

Finance Committee — oversees the general financial affairs of both churches by monitoring income and
expenditure, budgeting, promoting stewardship especially through planned giving, and overseeing the
fundraising activities of the PCC. It also attends to any charitable donations made by the PCC, in line
with the parish policy on charitable donations.

Property Committee — attends to matters relating to the upkeep of the buildings and their surroundings.
These include the two church buildings, their fabric and churchyards; the Church Hall and Stable Block,
and the parish-owned house at 40 Kindersley Way.

Social Committee — organises social events focussed on St. Lawrence Church. The Church of the
Ascension has its own informal structure.

Communications Committee — responsible for comms within the parish and externally, including use of
social media and local newspapers. It is also responsible for the production and distribution of the
parish magazine Outlook and maintaining and updating the parish web-site. This Committee was in
abeyance throughout 2024.

Worship Committee — provides feedback and assists the vicar with planning parish worship activities.
This Committee was in abeyance throughout 2024.

Children and Young People’s Committee — oversees and co-ordinates the work of the parish with those
aged 0-18.

Safeguarding

Mrs Roxanne Yau was appointed at the APCM of 2023 as Parish Safeguarding Officer (PSO), and served
throughout 2024.

All parish activities are run in full compliance with the House of Bishops’ Safeguarding policies. The PSO
ensures that all those involved in work with young people and/or vulnerable adults have the required
level of training and background checks. The Parish has followed the ‘Safer Recruitment’ policy in
making all appointments, such as that of the Director of Music.

In August 2024, the PCC was informed that legal action had been mounted against the Vicar,
Churchwardens, and PCC in relation to the serious safeguarding incident concerning the Revd. Brian
Hibberd reported to the 2023 APCM. The fact of legal action itself constituted a serious incident which
needed reporting to the Charity Commission. The matter is in the hands of our insurers. No resolution
had been reached by the end of 2024.

Objectives and Activities

Abbots Langley PCC has the responsibility for co-operating with the incumbent, the Revd. Dr. Peter
Waddell, and the curate, Revd. Helen Neville, to promote the whole mission of the church — pastoral,
evangelistic, social and ecumenical throughout the ecclesiastical parish. The PCC is additionally the
Managing Trustee of the Church Hall Charity, set up to manage the land and other assets of the Church
Hall complex.

The parish’s current priorities are set out in the Mission Action Plan for 2023-2026, approved by the PCC
in 2023. This is reproduced here:
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The Parish of Abbots Langley: Mission Action Plan 2023-26

The things that do not change...
what this parish will always be about:
Going deeper into God: helping people grow in holiness.
Making new disciples: calling people of all ages to follow Jesus.
Transforming communities: making a positive social impact locally and beyond.

In the light of these unchanging fundamentals,
these are our priorities for the next three years:

Going Deeper into God
* Rebuilding and strengthening our traditional style of public worship in the wake of the

pandemic.
*  Promoting knowledge and love of the Bible in our congregations
* Providing regular opportunities for people to learn more about the faith.
* Providing regular opportunities for people to grow in prayer.

Making New Disciples
e Seeking to develop a culture of ‘welcome for all’.
e Deepening our engagement with all those who come for christening here.
¢ Helping children and young people grow in faith.
¢ Developing a clear route in from initial interest to committed faith.

Transforming Communities
* Continuing our Malawi Project.
* Supporting the work of our local Food Banks
¢ Developing our ministry with the dying and the bereaved.
¢ Making a local contribution to tackling global climate change.

In the light of these priorities,
in the next three years we will seek to:

Going Deeper into God
* Renew our choral tradition through the appointment of a Director of Music

* Continue to offer 3-4 short courses a year exploring different aspects of discipleship.
* Encourage and enable the personal habit of bible study among the congregation.
* Offer an annual parish residential retreat or quiet day.

Making New Disciples
* Run an annual course specifically designed for enquirers and newcomers.
* Run the ‘Everyone Welcome’ course, asking all PCC members and welcomers to take part.
e Create a new all-age, informal afternoon service.
e Create a strategy offering children the opportunity to grow in faith from christening through to
age eighteen.
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Transforming Communities
* Complete the upgrade to dental facilities at St. Luke’s Hospital, Malosa, and organise a visit to
Malosa in 2024.
* Raise awareness in the congregation of the reasons behind food poverty in the parish.
* Become a ‘bereavement friendly church’ through working on the ‘Ataloss Charter’ (see:
https://www.lossandhope.org/whats-on-offer/becoming-bereavement-friendly/ )
* Obtain the A-Rocha ‘Eco-Church’ Bronze and Silver Awards .

Parish Activities in 2024

Worship

Throughout 2024, the parish offered the following pattern of weekly worship:

Sundays

0800 Said Eucharist at St. Lawrence

0930 Sung Eucharist at St. Lawrence

1130 Eucharist with hymns at the Church of the Ascension

1700 Evening Service (this could be simple, said Evening Prayer; Taize style worship; our monthly
‘Breathing Space’ conversational service; our new highly informal, contemporary worship service ‘The
Spark’; or Choral Evensong).

Weekdays

0915, daily, Morning Prayer at St. Lawrence

1200, Wednesdays, said Eucharist at St. Lawrence

There is a junior and adult choir, reflecting the high value the parish places on sung worship.

A Sunday School (‘Seekers’) met most Sundays in 2024 during the 9.30am service for primary school
aged-children. Due to the scarcity of volunteers, and the unpredictable level of attendance, in the
second half of 2024 this moved to a twice-per-month basis. We are most grateful to Mrs Penny
McLoughlin and Dr. Helen Shepherd for taking the lead in enabling Seekers to happen.

Overall weekly attendance at services continued its slow recovery from the collapse during the
pandemic. In 2024, attendance dropped beneath 100 for only 9 weeks (the comparable figure for 2023
being 16). In 2024, it was over 110 for 20 weeks, the comparable figure for 2023 being 15). We
continued to livestream our principal Sunday service, and estimate that around ten people regularly
participate as fully as possible in services through this provision (not counting more casual use of the
livestream service).

The parish continues to run a ‘Messy Church’ in collaboration with the Methodist Church. This meets
monthly, and regularly has around twenty children and their families taking part.

The parish continued to offer regular opportunities for the deeper exploration of faith. Throughout
2024, the weekly ‘Friends and Faith’ group continued to meet, and in Lent the ‘Be Still’ course was
offered in conjunction with Churches Together in Abbots Langley’

Throughout 2024, communion was being brought to around ten individuals at home due to their
inability to attend church. The clergy were also visiting two sheltered housing units each month to bring
communion.

Pastoral or ‘Occasional’ Offices

During 2023, there were 15 children under the age of 4 christened in the parish. We were delighted to
present two adult candidates for Confirmation (and in one case, Baptism) at St. Alban’s Abbey.

There were seven weddings in the parish, confirming the sharp decline in marriage rates observed
nationally over several years.
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30 funerals were taken by the parish clergy, of which 12 were held in church and 18 at local crematoria
and cemeteries. There were 17 burials of cremated remains in the churchyard. An ecumenical team of
bereavement visitors continues to provide ongoing support to the bereaved.

Parish Organisations

A wide range of parochial organisations continued to flourish throughout 2024.

‘Tiny Tots’ is our weekly group (term-time only) for under 4’s and their carers. This usually saw more
than 15 children attending for singing and stories with the clergy.

Our Nameless Youth group for those aged 11-18 continued to meet monthly.

A weekly Craft and Conversation group meets at St. Lawrence’s, and has proved very popular.

The Mothers Union meets twice a month once with a varied range of activities.

The Bell Ringing Team continued to grow. It rings for the Parish Eucharist each Sunday, for special and
civic services and weddings on request.

Bedmond Church’s monthly coffee morning resumed in 2023 after being suspended during the
pandemic, and have proved highly popular.

Community involvement

Throughout 2024, the congregations contributed with great generosity towards the work of the Watford
Food Bank. There is a collection point for goods in the church and in Budgens / Sweeneys on the High
Street (the supermarket changed hands in the course of the year). Food is regularly collected by
volunteers and transported to the Food Bank. The parish office also functions as a distribution point for
the Three Rivers Food Bank.

The local Citizens Advice Service is housed in the Old Stable Block. The parish offers this at half the usual
business rate to support this valuable service to the local community.

The clergy continued to be involved in local schools, giving weekly assemblies at Bedmond Academy and
Abbots Langley Primary. Occasional visits were also made to Tanners Wood and Breakspeare Schools,
and all the local schools came to Church for class visits.

As part of our commitment to supporting those facing bereavement, St. Lawrence participated fully in
the Churches Together in Abbots Langley ‘Grave Talk’ project. Two meetings were held in the
Henderson Hub with the aim of encouraging people to explore thoughts and feelings about mortality.
These were judged a great success by all who took part.

St. Lawrence’s once again hosted an immensely popular Switching On of the village Christmas lights.

The highly successful Summer Fete, involving many volunteers and drawing large numbers, raised
£2,280 divided equally between our two chosen charities: Abbots Langley Carers and Watford Schools
Trust. Along with other churches in Watford, the parish continued its strong commitment to the Malawi
Project. The highlight of 2024 was the trip that eight of us undertook to the town of Malosa in Malawi to
see for ourselves the projects that we have supported in the hospital, secondary school and community
since our last visit in 2018. With the money that we raised throughout 2023 and the first part of 2024,
we were able to take out further funds with us to support projects whilst we were there including the
refurbishment of the hospital’s laundry, bicycles for volunteers to visit the sick, maize for planting, event
days for public health advice and roofing for a classroom block at the school. In September we paid for
space in a container for items to be sent to the hospital and school Malosa (due to arrive March 2025).
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Care for creation

The Churchyard is recognised as a county wildlife site and is managed with wildlife in mind. It has an
important number of grassland indicator species. We have a noticeboard in the churchyard to inform
people about what to look out for. The articles on this board are changed monthly. A regular group of
church members and others meet once a month to perform invaluable work in maintaining the
churchyard. In addition, several members carry out work throughout the week to keep paths clear and
tend to the Garden of Remembrance. In 2024, the parish was assisted by a grant from Abbots Langley
Parish Council. This was used to pay for tree work and servicing of the mowers. There is also a working
party at Bedmond which maintains the churchyard there.

In 2024, both the Church of the Ascension and St. Lawrence continued to work towards the Silver Award
in the A-Rocha ‘eco-church’ scheme.

Legacies
The parish was deeply grateful to receive one legacy in the course of 2024, from the estates of Mrs
Susan Thompson.

FINANCIAL REVIEW

The overall financial result for 2024 shows a surplus (before transfers and gains on investments) on the
unrestricted funds of (£15,522) (SOFA page 10). This figure includes a one off recovery of Gift Aid tax
relating to previous years planned giving income. Taking all PCC directly controllable income and
expenditure into account i.e. excepting endowments, the surplus becomes £5,172 (£15,522- £10,350
SOFA page 10).

The General Fund (which accounts for our day-to-day running costs) shows a surplus for the year of
£12,370 (note 19 page 23, £221,185 - £208,815). The General fund surplus is retained in the General
fund and counters last year’s deficit. The inflationary economic climate, together with pressure on
household incomes leads to significant uncertainty about the path ahead. The Hall & Stable Block
income rose somewhat during 2024. During September 2024 we welcomed the Little Fawns pre-school,
which contributes significantly to the hall income. The parish received a full year’s increased rent from
40 Kindersley Way. During 2024 the parish contributed £19,057 towards the costs associated with
Revd. Helen Neville‘’s accommodation. This figure is offset by a reduction of £9,300 in the parish quota.

At St Lawrence, there was expenditure of £9,458 in 2024 on restoration work in the South Porch, a new
lightning conductor for the flagpole, church clock repairs, and sundry other repairs. Each of the major
items was supported by a grant from the Friends of St Lawrence. At both Bedmond and 40 Kindersley
Way there was no expenditure on major items. The planned enhancement works to the hall kitchen
were completed during 2024. There were a number of generous donations to the Hall Refurb fund
which provided the funds for this work. The Property Reserve Fund at £32,399 is above the PCC
required reserve level of £30,000. During 2025 the PCC is planning to complete the South Porch
restoration works at St Lawrence, however difficulties with planning permissions leave the scope of this
uncertain. No major works are planned for Bedmond during 2024. In the Churchyard, the PCC is
planning to establish a scheme for Memorial Bricks associated with the Garden of Remembrance; it is
envisaged that this will be self funding.
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For this parish, income received under planned giving (including tax recovery) totalling £128,132 (2023 -
£110,705) represents 58.0% (2023 - 54.0%) of our General Fund income. There has been a significant
lift given by recovering Gift Aid due during 2022 & 2023. Leaving the Gift Aid issue aside, there does
seem to be a longer term downward trend, which the PCC is addressing. A Stewardship renewal
campaign is planned for 2025. We have budgeted to receive an annual equivalent income of £108,800
(including tax relief) for 2025.

The amount paid to charities and missions out of the General Fund in 2024 was £320 (2023 - £135).
During 2024 the church held a Summer Fete, and we donated the proceeds of £2,280 to Abbots Langley
Carers and Watford Schools Trust. We donated a further £570 (2023 - £1,121) to charities from charity
collections and restricted offertories, and we gave a grant to the Citizens Advice Service in Three Rivers
of £9,192 (2023 - £9,192). During 2024 the PCC Malawi team spent £23,075 on Malawi support
activities, and raised £12,047 with fundraising events.

During the year our investments increased in value by £1,466 and at the year end the total market value
of our investments was £41,810 (2022 - £40,323).

The parish quota for 2025 will be £98,631 (2023 - £99,102), less a £9,300 rebate towards the curate’s
housing costs. The PCC is continuing the process of identifying the major risks which impact on the
work of the church in this parish. An analysis of existing controls in place to deal with these risks
continues to be developed by identifying further actions required to mitigate these risks. We already
have a safeguarding policy in place which is reviewed and revised annually and we have procedures in
place for the handling of cash.

In line with the policies decided by the PCC in 2019 the general operational reserve should have a
minimum value of £35,000 together with a minimum value of Property reserve of £30,000. The

unrestricted funds in the accounts show that these values are being maintained, see note 19, page 23.

Great thanks are due to all those who have assisted in the running of the church finances, and in
particular Tom Betterfdge as Planned Giving Secretary.

oh behalf of the Trustees
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INDEPENDENT EXAMINER'S REPORT THE PAROCHIAL CHURCH COUNCIL OF ABBOTS LANGLEY

I report to the trustees on my examination of the accounts of Parochial Church Council (“PCC”) for the year ended 31
December 2024.

Responsibilities and basis of report
As members of the PCC you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the PCC’s accounts carried out under section 145 of the 2011 Act. In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the PCC has prepared accounts in accordance with Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Since the PCC’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect: '

1 accounting records were not kept in respect of the PCC as required by section 130 of the 2011 Act; or
2 the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Gary Howard FCA

Howard Wilson Chartered Accountants
36 Crown Rise

Watford

Hertfordshire

WD25 ONE , Dated: | S#n MAD 2029 .
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2024

INCOME AND ENDOWMENTS FROM:
Donations and Legacies

Charitable activities

Other activities

Investments

Other

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Church activities

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE) BEFORE
GAINS AND LOSSES ON INVESTMENTS

GAINS/(LOSSES) ON REVALUATIONS
GAINS/(LOSSES) ON INVESTMENTS

NET INCOME/(EXPENDITURE)

TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Note

2a

2b

2c

2d

2e

3a

3b

13
14

23

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ £ £
155,462 20,995 - 176,457 164,509
10,462 2,861 - 13,323 11,189
60,117 5,587 - 65,704 62,183
4,401 1,280 24 5,705 4,408
706 - - 706 4,971
231,148 30,723 24 261,895 247,260
5,204 587 - 5,791 6,667
210,422 40,486 - 250,908 251,379
215,626 41,073 - 256,699 258,046
15,522 (10,350) 24 5,196 (10,786)
_ 43(; 1,036_ 1,466_ 3,919_
15,522 (9,920) 1,060 6,662 (6,867)
(31,771) 31,771 - - -
(16,249) 21,851 1,060 6,662 (6,867)
711,861 574,974 21,546 1,308,381 1,315,248
695,612 596,825 22,606 1,315,043 1,308,381

The notes on pages 12 to 29 form part of these accounts.
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BALANCE SHEET AT 31st DECEMBER 2024

Note
FIXED ASSETS
Tangible fixed assets 13
Fixed asset investments 14
CURRENT ASSETS

Debtors 16
Current asset investments 17
Short term deposits

Cash at bank and in hand

198,803

CURRENT LIABILITIES

Amounts falling due 18
within one year

NET CURRENT ASSETS

TOTAL NET ASSETS

REPRESENTED BY
Unrestricted funds 19
Restricted funds 20

Endowment funds 21

The notes on pages 12 to 29 form part of these accounts.

33,054
15,527
80,943

69,279

25,572

2024

1,100,000

41,812

1,141,812

173,231

1,315,043

695,612

596,825

22,606

1,315,043

2023
£
1,100,000
40,325
1,140,325
44,403
14,705
76,363
53,176
188,647
20,591
168,056
1,308,381
711,861
574,974
21,546
1,308,381

Approved by the Parochial Church Council on 23rd March 2025 and signed on its behalf by:

st Tm

P Waddell (Incumbent)
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31* December 2024.

1 ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006, Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for accounting periods
commencing from 1 January 2016), the Charities Act 2011 and applicable regulations. The PCC is a Public Benefit Entity as
defined by FRS 102.

The financial statements have been prepared under the historical cost convention except for the valuation of investment
assets, which are shown at market value.

Critical accounting estimates and judgements

In the application of the PCC’s accounting policies, the members of the PCC are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future periods.

Going concern

The members of the PCC assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the PCC to continue as a going
concern. The members of the PCC make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the PCC has adequate resources to continue in
operational existence for the foreseeable future. Thus, the PCC continue to adopt the going concern basis of accounting in
preparing the accounts.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application on the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body nor those that are informal gatherings of Church
members.

Incoming Resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income is recognised.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount due is
quantifiable and its ultimate receipt by the PCC is reasonably certain.

Funds raised by the fete and similar events are accounted for gross.
Sales of books and magazines from the church bookstall are accounted for gross.

Other ordinary income
Rental income from letting of the Church premises is recognised when the rental is due.
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1 ACCOUNTING POLICIES (continued)

Income from investments

Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.
Gains and losses on investments

Realised gains or losses are recognised when investments are sold.

Unrealised gains or losses are accounted for on revaluation of investments at 31 December.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the
PCC.

Activities directly relating to the work of the church
The diocesan quota or parish share is accounted for when payable. Any quota unpaid at 31 December is provided for in these
accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance Sheet.

Fixed Assets
Consecrated land and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the accounts.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and which require a
faculty for disposal since the PCC considers this to be inalienable property. All expenditure incurred during the year on
consecrated or benefice buildings and movable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.

Other fixtures, fittings and office equipment
Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual items of
equipment with a purchase price of £1,500 or less are written off when the asset is acquired.

Investments
Investments are valued at market value at 31 December.

Current assets
Amounts owing to the PCC at 31 December in respect of fees or other income are shown as debtors for amounts less
provisions for amounts that may prove uncollectable.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Short term deposits include cash held on deposit either with
the CBF Church of England Funds or at the bank. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally

enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.
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1 ACCOUNTING POLICIES (continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from
suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charities contractual obligations expire or are discharged or cancelled.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.
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2a

2b

2c

2d

2e

INCOME AND ENDOWMENTS FROM

Note Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ f £
Donations and Legacies
Planned giving — Gift-Aided 91,000 - - 91,000 91,000
Planned giving — GAYE and CAF - - - - -
Planned giving — tax recovery 34,021 - - 34,021 16,508
Planned giving — non-Gift-Aided 3,111 - - 3,111 3,197
Collections 4 5,207 - - 5,207 4,037
Grants 416 11,888 - 12,304 17,062
Donations, appeals, etc 20,707 9,107 - 29,814 26,360
Legacies 1,000 - - 1,000 6,345
155,462 20,995 - 176,457 164,509
Charitable Activities
Fees 7,905 - - 7,905 6,024
Fetes 869 2,656 - 3,525 3,546
Social events 1,084 - - 1,084 873
Other Charitable Activity income 604 205 - 809 746
10,462 2,861 - 13,323 11,189
Other Trading Activities
Hall & Stable block lettings 27,854 - - 27,854 26,697
Bookstall 17 - - 17 17
Church Magazine 2,431 - - 2,431 2,549
40 KW Rental income 21,200 - - 21,200 19,400
Fund-raising income 3,285 5,587 - 8,872 7,999
Other operating activities 5,330 - - 5,330 5,521
60,117 5,587 - 65,704 62,183
Investments
Interest and dividends 4,401 1,280 24 5,705 4,408
4,401 1,280 24 5,705 4,408
Other
Expense recoveries 617 - - 617 692
Other income 89 - - 89 4,279
706 - - 706 4,971
TOTAL INCOME 231,148 30,723 24 261,895 247,260
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3a

3b

EXPENDITURE ON

Note

Raising funds

Fete expenses

Social events

Fund-raising expenses

40 Kindersley Way Costs 5

Church Activities

Grants and donations 6
Quota — stipends (Incumbent)

Quota — Housing (Curate)

Quota — ministry support

Curate Housing

Salaries and wages 7
Vicar's expenses

Curate's expenses

Clergy assistants' expenses

Service expenses

Seekers, children and youth work

Magazine, Bookstall and other activities 8
Adult Mission and training

Property running expenses 9
Property maintenance 10
New building work

Churchyard costs 11
Church hall costs 12
Office costs

Organist and Director of Music fees
Miscellaneous

Bank charges

Legal and Professional fees
Independent examiner's fee

TOTAL EXPENDITURE

ANALYSIS OF COLLECTIONS

Abbots Langley
8.00 am
9.30am
6.30 pm
Baptisms
Weddings
Funerals
Other

Bedmond

Charity Collections

Gift Aid Recovery

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ f £
120 587 - 707 591
819 - 819 876
379 - - 379 542
3,886 - - 3,886 4,658
5,204 587 - 5,791 6,667
9,512 25,355 - 34,867 23,842
37,296 - - 37,296 36,108
(9,300) - - (9,300) (4,656)
62,007 - - 62,007 63,958
19,057 - - 19,057 15,679
17,249 - - 17,249 14,330
1,842 - - 1,842 1,676
925 - - 925 270
43 - - 43 -
4,051 - - 4,051 4,480
1,204 - - 1,204 981
2,749 696 - 3,445 4,638
1,054 - - 1,054 866
16,401 - - 16,401 18,219
4,685 9,458 - 14,143 26,473
- 4,955 - 4,955 1,683
23,615 - - 23,615 26,511
7,571 - - 7,571 6,491
7,573 - - 7,573 4,420
284 - - 284 115
174 22 - 196 183
1,500 - - 1,500 4,212
930 - - 930 900
210,422 40,486 - 250,908 251,379
215,626 41,073 - 256,699 258,046
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ f £
45 - - 45 54
154 - - 154 -
775 - - 775 1,022
442 - - 442 127
142 - - 142 -
1,987 - - 1,987 1,798
819 - - 819 434
- - - - 110
843 - - 843 492
5,207 - - 5,207 4,037
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5

6b

6¢c

6d

40 KINDERSLEY WAY COSTS

General Maintenance
Insurance
Rent management fees

CHARITABLE DONATIONS

Christian Relief & Development

Malawi

Home Missions &
other Church Societies

Watford Schools Trust

Secular Charities

Citizens Advice Service in Three Rivers
Emergency Appeals

Food Bank

Hospice St Francis

Poppy Appeal

Peace Hospice

Abbots Langley Carers

Breakespeare School

New Hope Trust

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2024 2023
£ £ f £

913 - 913 2,081
503 - 503 482
2,470 - 2,470 2,095
3,886 - 3,886 4,658
Unrestricted Restricted TOTAL TOTAL
Funds Funds 2024 2023
f £ £ £

- 23,075 23,075 10,994

120 1,140 1,260 125
9,192 - 9,192 9,192
- - - 1,121

170 - 170 10
30 - 30 -

- 1,140 1,140 -

- - - 1,200

- - - 1,200
9,392 1,140 10,532 12,723
9,512 25,355 34,867 23,842

Page 17 of 29



Abbots Langley PCC Annual Report and Financial Statements 2024

6  CHARITABLE DONATIONS cont.

In addition to the above charity distributions the Parish has organised the following charitable collections.

2024 2023

£ £

Childrens Society, Christingles 214 330
DEC Turkey Earthquake - 436
North Africa Floods - 301
Peace Hospice 75 -
MacMillan cancer 281 -
570 1,067

7 STAFF COSTS

2024 2023
£ £

Wages and salaries 15,677 13,020
Employer's NI contributions - -
Pension costs 1,572 1,310
17,249 14,330

During the year the PCC employed a Parish Administrator who did not earn more than £60,000 p.a.. No member of
the PCC received any reimbursement of expenses or remuneration while acting in their capacity as a member of the
PCC.

Abbots Langley PCC participates in the Pension Builder Scheme section of Church Workers Pension Fund (CWPF) for
lay staff. CWPF is administered by the Church of England Pensions Board, which holds the CWPF assets separately
from those of the Employer and other participating employers.

CWPF has two sections: the Defined Benefits Scheme , and the Pension Builder Scheme, which has two subsections: a
deferred annuity section known as Pension Builder Classic, and, a cash balance section known as Pension Builder
2014.

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from time to
time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits at
retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may be added
before retirement, depending on investment returns and other factors. The account, plus any bonuses declared is
payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is
not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged to
the SoFA in the year are the contributions payable (2024: £1,572, 2023: £1,310)

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a surplus of £34.8m on the ongoing assumptions used.
At the most recent annual review effective 1 January 2025, the Board chose to grant a discretionary bonus of 6.7% to
both pensions not yet in payment and pensions in payment in respect of service prior to April 1997; and a bonus on
pensions in payment in respect of post April 2006 service so that the pension increase was 2.7% (where usually it
would be calculated based on inflation up to 2.5%). This followed improvements in the funding position over 2024.
There is no requirement for deficit payments at the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £8.5m on the ongoing assumptions used.
There is no requirement for deficit payments at the current time.

The next valuation is due as at 31 December 2025.

The legal structure of the scheme is such that if another employer fails, Abbots Langley PCC could become responsible
for paying a share of that employer’s pension liabilities.
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MAGAZINE, BOOKSTALL etc.

Magazine

Bookstall

Book of Remembrance
Flowers

Magazine

Bookstall

Book of Remembrance
Flowers

RUNNING EXPENSES

Abbots Langley
Insurance
Heating
Lighting
Water
Caretaker

Bedmond
Insurance

Heating and Lighting

Water

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
f £ f £ £
2,184 - - 2,184 2,327
- - - - 100
565 - - 565 1,329
- 696 - 696 882
2,749 696 - 3,445 4,638
Income Expenditure Surplus/(Deficit)
2024 2023
2,431 (2,184) 247 222
17 - 17 (83)
550 (565) (15) 145
586 (696) (110) (320)
3,584 (3,445) 139 (36)
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ f f £ £
4,133 - - 4,133 4,144
4,732 - - 4,732 5,971
2,644 - - 2,644 2,831
342 - - 342 232
2,136 - - 2,136 2,136
13,987 - - 13,987 15,314
423 - - 423 448
1,782 - - 1,782 2,322
209 - - 209 135
2,414 - - 2,414 2,905
16,401 - - 16,401 18,219

The costs associated with 40 Kindersley Way are detailed in note 5
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10 MAINTENANCE

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ f £ £ £
Abbots Langley
General Maintenance 3,606 3,368 - 6,974 4,100
Major repairs - 3,696 - 3,696 16,187
Breakspeare room - - - - -
Organ tuning 643 - - 643 583
Architect's fee - 2,394 - 2,394 2,864
4,249 9,458 - 13,707 23,734
Bedmond
General Maintenance 436 - - 436 2,739
Major repairs - - - - -
Architect's fee - - -
436 - - 436 2,739
4,685 9,458 - 14,143 26,473
The costs associated with 40 Kindersley Way are detailed in note 5
11 CHURCHYARD EXPENDITURE
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2024 2023
£ £ £ £ £
Repairs - 1,654 - 1,654 1,471
Grass cutting - - - - -
Petrol and oil - 128 - 128 132
Tree lopping - 3,060 - 3,060 80
Equipment - - - - -
Miscellaneous - 113 - 113 -
- 4,955 - 4,955 1,683

During the year the PCC received a grant of £3,000 from Abbots Langley Parish Council towards the cost of
maintaining the churchyard, and a grant of £130 from the Commonwealth War Graves trust.
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12

13

CHURCH HALL EXPENDITURE

Cleaner
Heating
Lighting
Water

General Maintenance

Major repairs
Insurance
Miscellaneous

FIXED ASSETS

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2024 2023
£ £ f £
3,262 - 3,262 3,188
1,314 - 1,314 2,317
1,773 - 1,773 1,580
332 - 332 232
8,556 - 8,556 2,487
5,231 - 5,231 13,137
3,082 - 3,082 2,911
65 - 65 659
23,615 - 23,615 26,511

The Unrestricted Fund Land and Buildings comprises the clergy house at 40, Kindersley Way,
Abbots Langley. The property was revalued at 31st December 2020 by YourMove on an open

market basis in the sum of £550,000. It was purchased in 1985 at a cost of £112,060.

The Restricted Fund consists of the Church Hall, Church office and the stable block located

behind St Lawrence Church.

The property, part of which was let throughout 2024 to a local

charity, was revalued at 31st December 2010 by Brasier Freeth, Chartered Surveyors in the sum
of £550,000 after making allowances for restrictions on its use. Its historic cost was £422,216.

The PCC are not aware of any material changes since the last valuation of the church hall.

GROSS BOOK VALUE
At 1st January 2024
Additions

Disposals

Revaluation

At 31st December 2024
DEPRECIATION

At 1st January 2024
Charge for the year
Eliminated on disposal
At 31st December 2024
NET BOOK VALUE

At 31st December 2024

At 31st December 2023

Freehold land and buildings

Unrestricted Restricted Total
£ £ £

550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
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14

15

16

17

18

FIXED ASSET INVESTMENTS

CBF Investment Fund

War Memorial Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Restricted)

FINANCIAL INSTRUMENTS

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities

Measured at amortised cost

DEBTORS AND PREPAYMENTS

Income tax recoverable
Prepayments and accrued income

CURRENT ASSET INVESTMENTS

DBF Deposit Fund
War Memorial (Restricted)
DBF Deposit Fund
Churchyard (Restricted)

CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR

Accruals and deferred income
Other Creditors

Market Income Withdrawal Change in Market
Value Market Value
2023 Value 2024
£ £ £ £ £
1,446 - - 33 1,479
256 - - 6 262
252 21 - - 273
19,592 - - 997 20,589
18,779 - 430 19,209
40,325 21 - 1,466 41,812
2024 2023
£ £
30054 _ 44408
25,572 20,592
2024 2023
£ £
15,331 24,987
17,723 19,416
33054 44403
2024 2023
£ £
2,067 1,924
13,460 12,781
15,527 14,705
2024 2023
£ £
11,021 8,773
14,551 11,818
25,572 20,591
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19

UNRESTRICTED FUNDS

Fund Name

note

General

Fixed Assets
Property Reserve
St Lawrence

Hall Refurb

o 0 T w

Total £

Balance Income Expenditure Gains Transfers Balance Represented by assets:
1st Jan 2024 31st Dec 2024 Fixed Net Current Total
£ £ £ £ £ £ £ £ £
107,005 221,185 (208,815) - (12,993) 106,382 - 106,382 106,382
568,778 - - - (18,778) 550,000 550,000 - 550,000
32,399 1,838 - - - 34,237 - 34,237 34,237
2,099 625 - - - 2,724 - 2,724 2,724
1,580 7,500 (6,811) - - 2,269 - 2,269 2,269
711,861 231,148 (215,626) - (31,771) 695,612 550,000 145,612 695,612

The Unrestricted Funds comprise the General Fund which accounts for the day-to-day income and expenditure of the Church and the following designated funds

a The Fixed Assets fund holds the fixed assets of the General Fund, being the value of 40 Kindersley Way.

b The Property Reserve accounts for the property contingency reserve of £34,237

c The St Lawrence fund holds monies for PCC approved major works to St Lawrence Church building.

d The Hall Refurb fund holds monies for PCC approved major works to the Church Hall building; no major activities are planned during 2025
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RESTRICTED FUNDS Charitable Church Church War Memorial Fete Flower Legacy Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Fund Property Fund Fund

£ £ £ £ £ £ £ £ £ £ £

Balance at 1st January 2024 2 550,000 3,463 1,661 9 285 897 - 4 18,653 574,974

Income (3) - 5,283 167 2,843 586 - 9,800 - 12,047 30,723

Expenditure - - (4,955) - (2,869) (696) - (9,459) - (23,094) (41,073)

Gain on fixed assets and investments - 430 - - - - - - - - 430

Transfer between restricted funds - - - -

Transfer from other funds 2 18,778 12,166 808 17 - - - - - 31,771

Balance at 31st December 2024 1 569,208 15,957 2,636 - 175 897 341 4 7,606 596,825
Represented by:

Fixed Assets - 569,208 - - - - - - - - 569,208

Net Current Assets 1 - 15,957 2,636 - 175 897 341 4 7,606 27,617

1 569,208 15,957 2,636 - 175 897 341 4 7,606 596,825

The Restricted Funds comprise the following funds:

a Charitable Fund, which is used to account for all donations for charities received during the year.

b Church Hall Fund represents the value of the freehold land and buildings comprising the Hall, office and stable block and a fixed asset investment.

c Churchyard Fund, used to account for the income and expenditure associated with grants and donations received for maintenance of the Churchyard.

d War Memorial Fund, used to hold the interest and dividends from the War Memorial endowment and to be used for the maintenance of the War Memorial.

e Fete Fund, which is used to account for the income and expenditure associated with the Abbots Langley fete.

f Flower Fund, which accounts for the income and expenditure on flowers for the decoration of the churches (established 1998).

g Legacy Fund, which accounts for legacies bequeathed for a particular purpose.

h Restricted Property, which is used to account for grants and donations given for specific fabric related activities (established 2019)

I Youth Fund was established in 2011 with an anonymous donation made under Gift Aid to be used for work with children and young people.
j Malawi Fund, which is used to account for the income and expenditure associated with the parish's charitable activities in Malawi.
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22

23

24

25

2024 ENDOWMENT FUNDS

Balance at 1st January 2024

Income

Expenditure

Gain on fixed assets and investments
Balance at 31st December 2024

Represented by:
Fixed Assets

Net Current Assets

2024 ANALYSIS OF NET ASSETS BY FUND

Fixed Assets

Net Current Assets

TRANSFERS BETWEEN FUNDS

Church Hall War Memorial TOTAL
Fund Fund
£ £ £
20,100 1,446 21,546
24 - 24
1,003 33 1,036
21,127 1,479 22,606
21,123 1,479 22,602
4 - 4
21,127 1,479 22,606
Unrestricted Restricted Endowment TOTAL
Funds Funds Funds
£ £ £ £
550,000 569,208 22,602 1,141,810
145,612 27,617 4 173,233
695,612 596,825 22,606 1,315,043

At the end of 2024 transfers were made to the Charity, and Fete restricted funds to cover the end of year
shortfalls totalling £19. A transfer was made to the Church Hall fund to correct an error in the assignment of a
fixed asset investment. Transfers were made to the Churchyard and War Memorial funds to correct an
assignment error when these accounts were set up.

ASSOCIATED CHARITIES

The Friends of St. Lawrence is a separately constituted charity which exists to provide support to the PCC in its
maintenance of the church fabric of St. Lawrence.

During the year grants totalling £7,483 were made by the Friends towards the costs of : tower clock repairs,
south porch restoration, and lightning conductor repirs.

The Friends of The Tin Church is a separately constituted organisation which exists to provide support to the
PCC in its maintenance of the church fabric of The Church of the Ascension.

INDEMNITY INSURANCE

The PCC has purchased indemnity insurance to indemnify the PCC and youth leaders from claims arising from
PCC organised activities including youth group activities.
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2023

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
INCOME AND ENDOWMENTS FROM: £ £ £ £ £
Donations and Legacies 133,666 30,843 - 164,509 151,565
Charitable activities 8,415 2,774 - 11,189 11,737
Other activities 57,564 4,619 - 62,183 65,151
Investments 3,664 729 15 4,408 1,696
Other 2,347 2,624 - 4,971 2,613
TOTAL INCOME 205,656 41,589 15 247,260 232,762
EXPENDITURE ON:
Raising funds 5,803 864 - 6,667 6,880
2023 ANALYSIS OF NET ASSETS BY FUND comparative

Charitable activities 212,530 38,849 - 251,379 198,621
TOTAL EXPENDITURE 218,333 39,713 - 258,046 205,501
NET INCOME/(EXPENDITURE) BEFORE (12,677) 1,876 15 (10,786) 27,261
GAINS AND LOSSES ON INVESTMENTS
GAINS/(LOSSES) ON REVALUATIONS - - - - -
GAINS/(LOSSES) ON INVESTMENTS 1,615 - 2,304 3,919 (4,223)
NET INCOME/(EXPENDITURE) (11,062) 1,876 2,319 (6,867) 23,038
TRANSFERS BETWEEN FUNDS (2,246) 2,246 - - -
NET MOVEMENT IN FUNDS (13,308) 4,122 2,319 (6,867) 23,038
RECONCILIATION OF FUNDS:
TOTAL FUNDS BROUGHT FORWARD 725,169 570,852 19,227 1,315,248 1,292,210
TOTAL FUNDS CARRIED FORWARD 711,861 574,974 21,546 1,308,381 1,315,248
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27 2023 UNRESTRICTED FUNDS comparative

Fund Name

General

Fixed Assets
Property Reserve
St Lawrence

Hall Refurb

Total £

Balance Income ExpenditureGains Transfers Balance Represented by assets:
1st Jan 2023 31st Dec 2023 Fixed Net Current Total
£ £ £ £ £ £ £ £
107,326 203,460 (205,196) - 1,415 107,005 - 107,005 107,005
567,163 - - 1,615 - 568,778 568,778 - 568,778
30,816 1,583 - - - 32,399 - 32,399 32,399
2,099 - - - - 2,099 - 2,099 2,099
17,765 613 (13,137) - (3,661) 1,580 - 1,580 1,580
725,169 205,656 (218,333) 1,615 (2,246) 711,861 568,778 143,083 711,861
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RESTRICTED FUNDS 2023 comparative

Balance at 1st January 2023

Income

Expenditure

Gain on fixed assets and investments
Transfer between restricted funds
Transfer from other funds

Balance at 31st December 2023

Represented by:
Fixed Assets

Net Current Assets

Charitable Church Church  War Memorial Fete Flower Legacy Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Fund Property Fund Fund

£ £ £ £ £ £ £ £ £ £ £

149 550,000 1,520 1,562 19 605 - 1,208 751 15,038 570,852
712 - 3,626 99 3,257 562 1,345 17,371 - 14,617 41,589
(1,123) - (1,683) - (3,267) (882) (448) (20,014) (1,294) (11,002) (39,713)
- - - - - - - - - - 0
- - - - - - - - - - 0

264 - - - - - - 1,435 547 - 2,246

2 550,000 3,463 1,661 9 285 897 - 4 18,653 574,974

- 550,000 - - - - - - - - 550,000

2 - 3,463 1,661 9 285 897 - 4 18,653 24,974

2 550,000 3,463 1,661 9 285 897 - 4 18,653 574,974
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29 2023 ENDOWMENT FUNDS comparative Church Hall War Memorial TOTAL
Fund Fund

£ £ £

Balance at 1st January 2023 17,906 1,321 19,227

Income 15 - 15

Expenditure - - -

Gain on fixed assets and investments 2,179 125 2,304

Balance at 31st December 2023 20,100 1,446 21,546

Represented by:
Fixed Assets 20,100 1,446 21,546

Net Current Assets - - -

20,100 1,446 21,546

30 2023 ANALYSIS OF NET ASSETS BY FUND comparative

Unrestricted Restricted Endowment TOTAL

Funds Funds Funds
f £ £ f
Fixed Assets 568,778 550,000 21,546 1,140,324
Net Current Assets 143,083 24,974 - 168,057
711,861 574,974 21,546 1,308,381
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Abbots Langley PCC Annual Report and Financial Statements 2023
Trustees Report for 2023

Charity Name: The Parochial Church Council of the Ecclesiastical Parish of St. Lawrence, Abbots Langley.
Registered Charity: 1130597
Principal Address: St. Lawrence Church Office, High Street, Abbots Langley, WD5 0AS

Statement of PCC Responsibilities
The Charities Act 2011 requires the PCC to prepare financial statements for each financial year which
give a true and fair view of the the PCC’s financial activities throughout the year, and its financial
position at the end of the year. In preparing financial statements giving a true and fair view, the PCC
should follow best practice and:
* Select suitable accounting policies and apply them consistently
* Make judgements and estimates that are reasonable and prudent
* State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and
* Prepare the financial statements on the going concern basis, unless it is inappropriate to assume
that the PCC will continue its operations.
The PCC members have overall responsibility for ensuring that the PCC has appropriate systems of
controls, financial and otherwise. They are also responsible for keeping proper records which disclose
with reasonable accuracy at any time the financial position of the PCC and enable them to ensure that
the financial statements comply with the 2011 Act. They are responsible for safeguarding the assets of
the PCC and for taking reasonable steps for the prevention of fraud and other irregularities and to
ensure:
* The PCCis operating effectively and efficiently
* Its assets are safeguarded against unauthorised use or disposition.
* Proper records are maintained and financial information used within the PCC or for publication
complies with relevant laws and regulations.

Trustees

Members of the PCC are either ex-officio or elected by the APCM in accordance with the Church
Representation Rules. During the calendar year, the following served as members of the PCC (and so
trustees):

Clergy: Revd. Dr. Peter Waddell (Chair); Revd. Helen Neville (Asst. curate, from July)

Lay Reader: Mrs Sally Sanderson

Churchwardens: Mrs Carol Higgs (Vice-Chair); Prof. Thomas Betteridge

Deanery Synod Representatives: Prof Richard Simons

Elected members: Ms Gillian Furphy (until APCM 2023); Mrs Kathryn Goodman (Parish Safeguarding
Officer, until APCM 2023); Dr. Helen Shepherd; Mrs Roxanne Yau (Parish Safeguarding Officer); Mrs Rita
Baldwin; Mr Christopher Sanders (Treasurer); Mr. Stephen Wray; Mrs Frances Foulsham; Mr Roland
Maxted; Mrs Ann Maskill.

Co-opted members: Mrs Amanda Hawkes (Secretary)

There were 164 people on the electoral roll for 2023.

In the course of 2023, we were delighted to welcome the Revd. Helen Neville as Assistant Curate in the
parish. Helen joined us from Ridley Hall, Cambridge, and was ordained deacon on July 1** at St. Alban’s
Abbey by the Bishop of St. Albans.

Sadly, Mr. Roland Maxted, our ordinand-in-training, had to withdraw from training during 2023 due to
ill-health.
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Structure, Governance and Management

The charity’s governing documents are the Parochial Church Council Powers Measure (1956) as
amended, and the Church Representation Rules. The PCC operates through a number of committees
which meet between full meetings of the PCC and report to these meetings.

Standing Committee — the only committee required by law. It has the power to transact the business of
the PCC between meetings, subject to directions given by the Council. The Committee comprises the
parish clergy, the churchwardens, the Treasurer, and Dr. Helen Shepherd.

Finance Committee — oversees the general financial affairs of both churches by monitoring income and
expenditure, budgeting, promoting stewardship especially through planned giving, and overseeing the
fundraising activities of the PCC. It also attends to any charitable donations made by the PCC, in line
with the parish policy on charitable donations.

Property Committee — attends to matters relating to the upkeep of the buildings and their surroundings.
These include the two church buildings, their fabric and churchyards; the Church Hall and Stable Block,
and the parish-owned house at 40 Kindersley Way.

Social Committee — organises social events focussed on St. Lawrence Church. The Church of the
Ascension has its own informal structure.

Communications Committee — responsible for comms within the parish and externally, including use of
social media and local newspapers. It is also responsible for the production and distribution of the
parish magazine Outlook and maintaining and updating the parish web-site. This Committee was in
abeyance throughout 2023.

Worship Committee — provides feedback and assists the vicar with planning parish worship activities.
Children and Young People’s Committee — oversees and co-ordinates the work of the parish with those
aged 0-18.

Malawi Committee — oversees and organises the work of the church in supporting the community in
Malosa, Malawi, both with visits and financially.

Safeguarding

Mrs Kathryn Goodman served as Parish Safeguarding Officer until the APCM in April 2023. Mrs Roxanne
Yau was appointed at that APCM as her successor, and has served as PSO since that time.

The PCC and all church activities adhere fully to all Church of England safeguarding policies and
procedures. The PSO ensures that all those involved in work with young people and/or vulnerable adults
have the required level of training and background checks. The Parish has followed the ‘Safer
Recruitment’ policy in making all appointments, such as that of the Director of Music.

There was one serious safeguarding incident reported to the parish in the course of 2023. This was
immediately reported to the Diocesan Safeguarding Team, and was referred to a Diocesan Core Group.
The instructions of this group have been followed at all points in the ensuing process. The required
notification of a serious safeguarding concern to the Charity Commission was made by the Diocesan
Safeguarding Adviser, Mr. Jez Hirst, in July 2023.

Objectives and Activities

Abbots Langley PCC has the responsibility for co-operating with the incumbent, the Revd. Dr. Peter
Waddell, and the curate, Revd. Helen Neville, to promote the whole mission of the church — pastoral,
evangelistic, social and ecumenical throughout the ecclesiastical parish.

In the course of 2023, the PCC approved the Mission Action Plan for 2023-2026. This is reproduced here:
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The Parish of Abbots Langley: Mission Action Plan 2023-26

The things that do not change...
what this parish will always be about:
Going deeper into God: helping people grow in holiness.
Making new disciples: calling people of all ages to follow Jesus.
Transforming communities: making a positive social impact locally and beyond.

In the light of these unchanging fundamentals,
these are our priorities for the next three years:

Going Deeper into God
* Rebuilding and strengthening our traditional style of public worship in the wake of the
pandemic.
* Promoting knowledge and love of the Bible in our congregations
* Providing regular opportunities for people to learn more about the faith.
* Providing regular opportunities for people to grow in prayer.
* Seeking to develop a culture of ‘welcome for all’.

Making New Disciples
* Deepening our engagement with all those who come for christening here.
* Helping children and young people grow in faith.
* Developing a clear route in from initial interest to committed faith.

Transforming Communities
* Continuing our Malawi Project.
* Supporting the work of our local Food Banks
* Developing our ministry with the dying and the bereaved.
* Making a local contribution to tackling global climate change.

In the light of these priorities,
in the next three years we will seek to:

Going Deeper into God
* Renew our choral tradition through the appointment of a Director of Music
* Continue to offer 3-4 short courses a year exploring different aspects of discipleship.
* Encourage and enable the personal habit of bible study among the congregation.
* Offer an annual parish residential retreat or quiet day.

Making New Disciples
* Run an annual course specifically designed for enquirers and newcomers.
* Runthe ‘Everyone Welcome’ course, asking all PCC members and welcomers to take part.
* Create a new all-age, informal afternoon service.
* Create a strategy offering children the opportunity to grow in faith from christening through to
age eighteen.
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Transforming Communities
* Complete the upgrade to dental facilities at St. Luke’s Hospital, Malosa, and organise a visit to
Malosa in 2024.
* Raise awareness in the congregation of the reasons behind food poverty in the parish.
* Become a ‘bereavement friendly church’ through working on the ‘Ataloss Charter’ (see:
https://www.lossandhope.org/whats-on-offer/becoming-bereavement-friendly/ )
* Obtain the A-Rocha ‘Eco-Church’ Bronze and Silver Awards .

Parish Activities in 2023

Worship

Throughout 2023, the parish offered the following pattern of weekly worship:

Sundays

0800 Said Eucharist at St. Lawrence

0930 Sung Eucharist at St. Lawrence

1130 Eucharist with hymns at the Church of the Ascension

1700 Evening Service (this could be simple, said Evening Prayer; a service of Taize music, or our monthly
‘Breathing Space’ conversational service).

Weekdays

0915, daily, Morning Prayer at St. Lawrence

1200, Wednesdays, said Eucharist at St. Lawrence

Additional services are held for major occasions in the life of Church and nation. Of special note in 2023
was the special service held to celebrate the Coronation of His Majesty the King. Christmas was also a
highlight, with a packed Nine Lessons and Carol Service and the return in full strength of our traditional
Christmas Eve Candlelit Carol (‘Donkey’) Carol Services.

There is a junior and adult choir, reflecting the high value the parish places on sung worship. We were
delighted to appoint a new Director of Music, Ms. Marianne Ryall, to lead both choirs from Easter 2023.
A Sunday School (‘Seekers’) meets most Sundays during the 9.30am service for primary school aged-
children. We are most grateful to Mrs Penny McLoughlin and Mrs Helen Shepherd for taking the lead in
enabling this to happen and for organising a range of highly successful children’s activities throughout
the year.

This was the first full year since 2020 with no coronavirus related restrictions on public worship (the
common cup at communion only being restored in 2022). Attendances at services staged a gradual
recovery, and by the end of the year there were usually just over 100 people attending public worship in
the parish each week (compared to 135 before the pandemic). We continued to livestream our principal
Sunday service, and estimate that around ten people regularly participate as fully as possible in services
through this provision (not counting more casual use of the livestream service).

The parish continues to run a ‘Messy Church’ in collaboration with the Methodist Church. This meets
monthly, and regularly has around twenty children and their families taking part.

The parish continued to offer regular opportunities for the deeper exploration of faith. Two house-
groups continued to meet monthly. Throughout 2023, Pilgrim Courses on the Ten Commandments and
the Eucharist were also offered, as well as ‘The Bible Course’. Revd. Helen Neville also led a course on
‘Women of the Old Testament.’

By the end of 2023, communion was being brought to around ten individuals at home due to their
inability to attend church. The clergy were also visiting two sheltered housing units each month to bring
communion.
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Pastoral or ‘Occasional’ Offices

During 2023, there were 25 children under the age of 4 christened in the parish, and a service of
thanksgiving and dedication for 3 more. We were delighted to present four candidates (three adults,
and one child) for Confirmation at St. Alban’s Abbey.

There were four weddings in the parish, confirming the sharp decline in marriage rates observed
nationally over several years.

34 funerals were taken by the parish clergy, of which 12 were held in church and 22 at local crematoria,
cemeteries and in other churches. There were 24 burials of cremated remains in the churchyard. An
ecumenical team of bereavement visitors continues to provide ongoing support to the bereaved.

Parish Organisations

A wide range of parochial organisations continued to flourish throughout 2023.

‘Tiny Tots’ is our weekly group (term-time only) for under 4’s and their carers. This usually saw more
than 15 children attending for singing and stories with the clergy.

Our Nameless Youth group for those aged 11-18 continued to meet monthly.

A weekly Craft and Conversation group meets at St. Lawrence’s, and has proved very popular.

The Mothers Union meets twice a month once with a varied range of activities.

The Bell Ringing Team continued to grow. It rings for the Parish Eucharist each Sunday, for special and
civic services and weddings on request.

The Sunday Lunch Club began to meet again in the course of 2023, the final step in our return to the full
range of activities offered before the pandemic.

Bedmond Church’s monthly coffee morning resumed in 2023 after being suspended during the
pandemic, and have proved highly popular.

Community involvement

Throughout 2023, the congregations contributed with great generosity towards the work of the Watford
Food Bank. There is a collection point for goods in the church and in Budgens. Food is regularly collected
by volunteers and transported to the Food Bank. The parish office also functions as a distribution point
for the Three Rivers Food Bank.

The local Citizens Advice Service is housed in the Old Stable Block. The parish offers this at half the usual
business rate to support this valuable service to the local community.

The St. Lawrence’s Youth Club, run by the YMCA, came to an end in late 2023 on police advice and after
repeated reports of anti-social behaviour associated with the club. This was a matter of deep regret.

The clergy continued to be involved in local schools, giving weekly assemblies at Bedmond Academy and
Abbots Langley Primary. Occasional visits were also made to Tanners Wood and Breakspeare Schools,
and all the local schools came to Church for class visits.

As part of our commitment to supporting those facing bereavement, St. Lawrence participated fully in
the Churches Together in Abbots Langley ‘Grave Talk’ project. Two meetings were held in the
Henderson Hub with the aim of encouraging people to explore thoughts and feelings about mortality.
These were judged a great success by all who took part.

St. Lawrence’s once again hosted an immensely popular Switching On of the village Christmas lights.
The highly successful Summer Fete, involving many volunteers and drawing large numbers, raised £2400
divided equally between our two chosen charities: Watford New Hope and Breakspeare School.
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Along with other churches in Watford, the parish continued its strong commitment to the Malawi
Project. During the year the Malawi Team sent £8,500 to the Hospital in Malosa, Malawi to fund the
upgrading of the Hospital’s on-site dental equipment. It contributed £1,400 to Malawi Cyclone Relief
fund, and spent approximately £1,000 on sending items to the Hospital and Secondary School in a
container shipped by the Diocese of Birmingham. Funds raised during the year totalled £13,800 as result
of the very generous support of our congregations and local community given to a variety of fund-
raising activities and many very generous personal donations.

Care for creation

The Churchyard is recognised as a county wildlife site and is managed with wildlife in mind. It has an
important number of grassland indicator species. We have a noticeboard in the churchyard to inform
people about what to look out for. The articles on this board are changed monthly. A regular group of
church members and others meet once a month to perform invaluable work in maintaining the
churchyard. In addition, several members carry out work throughout the week to keep paths clear and
tend to the Garden of Remembrance. In 2023, the parish was assisted by a grant from Abbots Langley
Parish Council. This was used to pay for tree work and servicing of the mowers. There is also a working
party at Bedmond which maintains the churchyard there.

In 2023, both the Church of the Ascension and St. Lawrence obtained a Bronze Award in the A-Rocha
‘eco-church’ scheme.

Legacies
The parish was deeply grateful to receive two legacies in the course of 2023, from the estates of Mr
Michael Smith and Mr John Meggitt.

FINANCIAL REVIEW

The overall financial result for 2023 shows a deficit (before transfers and gains on investments) on the
unrestricted funds of (£12,678) (SOFA page 10). This figure includes hall refurbishment expenditure of
£13,137, which had been set aside by the PCC for this purpose in previous years. Taking all PCC directly
controllable income and expenditure into account i.e. excepting endowments, the deficit becomes
(£10,802) ((£12,678) + £1,876 SOFA page 10).

The General Fund (which accounts for our day-to-day running costs) shows a deficit for the year of
(£1,736) (note 19 page 21, £203,460 - £205,196). The General fund deficit is set off against last year’s
surplus. The inflationary economic climate, still contributes to significant uncertainty about the path
ahead. The Hall income declined further during 2023. The pre-school, which forms a significant part of
the hall income, which was expected to start during 2023 failed to materialise. We are working with a
new pre-school with a view to a start date during 2024. The parish received a full year’s rent from 40
Kindersley Way. During 2023 the parish contributed £15,679 towards the costs associated with Helen
Neville’s accommodation.

At St Lawrence, there was expenditure of £20,463 in 2023 on restoration work in the South Porch, a
new flagpole, church clock repairs, heating system repairs, and sundry other repairs. Each of the major
items was supported by a grant from the Friends of St Lawrence. At Bedmond there was no
expenditure on major items. At 40 Kindersley Way £2,081 was spent on maintenance, mainly on repairs
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to the flat roof/ceilings. The planned works to the hall entrance lobby, kitchen and toilets were
completed during 2023; the Hall Refurb fund contained the funds allocated for this work. The surplus in
the Hall Refurb Fund of £3,661 has been transferred to the General fund. The Property Reserve Fund at
£32,399 is above our stated reserve level of £30,000. During 2024 the PCC is planning to complete the
South Porch restoration works at St Lawrence, however difficulties with planning permissions leave the
scope of this uncertain. No major works are planned for Bedmond during 2024. In the Churchyard, the
PCC is planning to establish a scheme for Memorial Bricks associated with the Garden of Remembrance;
it is envisaged that this will be self funding. '

For this parish, income received under planned giving (including tax recovery) totalling £110,705 (2022 -
£113,147) represents 54.0% (2022 — 54.0%) of our General Fund income. There have been difficulties
recovering Gift Aid during 2023, and it is believed that there is further Gift Aid to be claimed for
donations made during 2023. The Planned Giving Secretary is addressing this. Leaving the Gift Aid issue
aside, there does seem to be a longer term downward trend, which the PCC is addressing. A
Stewardship renewal campaign is planned for 2024. We have budgeted to receive an annual equivalent
income of £112,000 (including tax relief) for 2024.

The amount paid to charities and missions out of the General Fund in 2023 was £135 (2022 - £196).
During 2023 the church held Fete, and we donated the proceeds of £2,400 to the Breakspeare School
and the New Hope Trust. We donated a further £1,121 (2022 - £1,659) to charities from charity
collections and restricted offertories, and we gave a grant to the Citizens Advice Service in Three Rivers
of £9,192 (2022 - £7,750). During 2023 the PCC Malawi team spent £10,994 in Malawi, and raised
£14,617 with fundraising events.

During the year our investments increased in value by £3,919 and at the year end the total market value
of our investments was £40,325 (2022 - £36,391).

The parish quota for 2024 will be £99,102 (2023 - £95,410), including a £9,300 rebate towards the new
curate’s housing costs. The PCC is continuing the process of identifying the major risks which impact on
the work of the church in this parish. An analysis of existing controls in place to deal with these risks
continues to be developed by identifying further actions required to mitigate these risks. We already
have a child protection policy in place which is reviewed and revised annually and we have procedures
in place for the handling of cash.

In line with the policies decided by the PCC in 2019 the general operational reserve should have a
minimum value of £35,000 together with a minimum value of Property reserve of £30,000. The

unrestricted funds in the accounts show that these values are being maintained, see note 19, page 23.

Great thanks are due to all those who have assisted in the running of the church finances, and in
particular Tom Betteridge as Planned Giving Secretary.

on behalf of the Trustees

{ May 2024
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INDEPENDENT EXAMINER'S REPORT THE PAROCHIAL CHURCH COUNCIL OF ABBOTS LANGLEY

| report to the trustees on my examination of the accounts of Parochial Church Council (“PCC”) for the year ended 31
December 2023.

Responsibilities and basis of report
As members of the PCC you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the PCC’s accounts carried out under section 145 of the 2011 Act. In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act. :

Independent examiner's statement

Your attention is drawn to the fact that the PCC has prepared accounts in accordance with Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102} in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

| understand that this has been done in order for accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Since the PCC’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The Institute of Chartered

Accountants in England and Wales, which is one of the listed bodies.

1 have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the PCC as required by section 130 of the 2011 Act; or

2 the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true
-and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Howard FCA
Howard Wilson Chartered Accountants
36 Crown Rise
Watford
Hertfordshire

WD25 ONE | » Dated: 5 /\A:j L2
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2023

INCOME AND ENDOWMENTS FROM:
Donations and Legacies

Charitable activities

Other activities

Investments

Other

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Church activities

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE) BEFORE
GAINS AND LOSSES ON INVESTMENTS

GAINS/(LOSSES) ON REVALUATIONS
GAINS/(LOSSES) ON INVESTMENTS

NET INCOME/(EXPENDITURE)

TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Note

2a

2b

2c

2d

2e

3a

3b

13
14

23

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ £ £ £ £
133,666 30,843 - 164,509 151,565
8,415 2,774 - 11,189 11,737
57,564 4,619 - 62,183 65,151
3,664 729 15 4,408 1,696
2,347 2,624 - 4,971 2,613
205,656 41,589 15 247,260 232,762
5,803 864 - 6,667 6,880
212,530 38,849 - 251,379 198,621
218,333 39,713 - 258,046 205,501
(12,677) 1,876 15 (10,786) 27,261
1,615_ 2,301; 3,919; (4,223_)
(11,062) 1,876 2,319 (6,867) 23,038
(2,246) 2,246 - - -
(13,308) 4,122 2,319 (6,867) 23,038
725,169 570,852 19,227 1,315,248 1,292,210
711,861 574,974 21,546 1,308,381 1,315,248

The notes on pages 12 to 29 form part of these accounts.
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BALANCE SHEET AT 31st DECEMBER 2023

188,647

Note
FIXED ASSETS
Tangible fixed assets 13
Fixed asset investments 14
CURRENT ASSETS
Debtors 16
Current asset investments 17
Short term deposits
Cash at bank and in hand
CURRENT LIABILITIES
Amounts falling due 18
within one year
NET CURRENT ASSETS
TOTAL NET ASSETS
REPRESENTED BY
‘Unrestricted funds A 19
Restricted funds 20
Endowment funds 21

The notes on pages 12 to 29 form part of these accqunts.

44,403

14,705

76,363

53,176

20,591

2023

1,100,000

40,325

1,140,325

168,056

1,308,381

711,861
574,974

21,546

1,308,381

2022

£

1,100,000

36,391

1,136,391
9,359
14,211
73,489
97,801
194,860
16,002

178,858

1,315,248

725,169

570,852

19,227

1,315,248

Approved by the Parochial Church Council on [S WOM and signed on its behalf by:

<

far

P Waddell (Incumbent)
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31* December 2023.

1 ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006, Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for accounting periods
commencing from 1 January 2016), the Charities Act 2011 and applicable regulations. The PCC is a Public Benefit Entity as
defined by FRS 102.

The financial statements have been prepared under the historical cost convention except for the valuation of investment
assets, which are shown at market value.

Critical accounting estimates and judgements

In the application of the PCC’s accounting policies, the members of the PCC are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future periods.

Going concern

The members of the PCC assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the PCC to continue as a going
concern. The members of the PCC make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the PCC has adequate resources to continue in
operational existence for the foreseeable future. Thus, the PCC continue to adopt the going concern basis of accounting in
preparing the accounts.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application on the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body nor those that are informal gatherings of Church
members.

Incoming Resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income is recognised.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount due is
quantifiable and its ultimate receipt by the PCC is reasonably certain.

Funds raised by the fete and similar events are accounted for gross.
Sales of books and magazines from the church bookstall are accounted for gross.

Other ordinary income
Rental income from letting of the Church premises is recognised when the rental is due.
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1 ACCOUNTING POLICIES (continued)

Income from investments

Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.
Gains and losses on investments

Realised gains or losses are recognised when investments are sold.

Unrealised gains or losses are accounted for on revaluation of investments at 31 December.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the
PCC.

Activities directly relating to the work of the church
The diocesan quota or parish share is accounted for when payable. Any quota unpaid at 31 December is provided for in these
accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance Sheet.

Fixed Assets
Consecrated land and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the accounts.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and which require a
faculty for disposal since the PCC considers this to be inalienable property. All expenditure incurred during the year on
consecrated or benefice buildings and movable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.

Other fixtures, fittings and office equipment
Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual items of
equipment with a purchase price of £1,500 or less are written off when the asset is acquired.

Investments
Investments are valued at market value at 31 December.

Current assets
Amounts owing to the PCC at 31 December in respect of fees or other income are shown as debtors for amounts less
provisions for amounts that may prove uncollectable.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Short term deposits include cash held on deposit either with
the CBF Church of England Funds or at the bank. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally

enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.
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1 ACCOUNTING POLICIES (continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from
suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charities contractual obligations expire or are discharged or cancelled.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.
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2a

2b

2c

2d

2e

INCOME AND ENDOWMENTS FROM:

Note Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ £ £ f £
Donations and Legacies
Planned giving — Gift-Aided 91,000 - - 91,000 87,555
Planned giving — GAYE and CAF - - - - -
Planned giving — tax recovery 16,508 - - 16,508 19,492
Planned giving — non-Gift-Aided 3,197 - - 3,197 6,100
Collections 4 3,868 169 - 4,037 4,461
Grants 240 16,822 - 17,062 8,123
Donations, appeals, etc 13,853 12,507 - 26,360 25,834
Legacies 5,000 1,345 - 6,345 -
133,666 30,843 - 164,509 151,565
Charitable Activities
Fees 6,024 - - 6,024 7,333
Fetes 1,037 2,509 - 3,546 2,059
Social events 873 - - 873 1,454
Other Charitable Activity income 481 265 - 746 891
8,415 2,774 - 11,189 11,737
Other Trading Activities
Hall & Stable block lettings 26,697 - - 26,697 34,586
Bookstall 17 - - 17 75
Church Magazine 2,549 - - 2,549 2,680
40 KW Rental income 19,400 - - 19,400 18,600
Fund-raising income 3,380 4,619 - 7,999 4,842
Other operating activities 5,521 - - 5,521 4,368
57,564 4,619 - 62,183 65,151
Investments
Interest and dividends 3,664 729 15 4,408 1,696
3,664 729 15 4,408 1,696
Other
Expense recoveries 692 - - 692 316
Other income 1,655 2,624 - 4,279 2,297
2,347 2,624 - 4,971 2,613
TOTAL INCOME 205,656 41,589 15 247,260 232,762
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3a

3b

EXPENDITURE ON:

Note

Raising funds

Fete expenses

Social events

Fund-raising expenses

40 Kindersley Way Costs 5

Church Activities

Grants and donations 6
Quota — stipends (Incumbent)

Quota — Housing (Curate)

Quota — ministry support

Curate Housing

Salaries and wages 7
Vicar's expenses

Curate's expenses

Clergy assistants' expenses

Service expenses

Seekers, children and youth work

Magazine, Bookstall and other activities 8
Adult Mission and training

Property running expenses 9
Property maintenance 10
New building work

Churchyard costs 11
Church hall costs 12
Office costs

Organist and Director of Music fees
Miscellaneous

Bank charges

Legal and Professional fees
Independent examiner's fee

TOTAL EXPENDITURE

ANALYSIS OF COLLECTIONS

Abbots Langley
8.00 am
9.30am
6.30 pm
Baptisms
Weddings
Funerals
Other

Bedmond

Charity Collections

Gift Aid Recovery

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ £ £ f £
193 398 - 591 238
876 - 876 785
76 466 - 542 60
4,658 - - 4,658 5,797
5,803 864 - 6,667 6,880
9,327 14,515 - 23,842 15,078
36,108 - - 36,108 35,064
(4,656) - - (4,656) 5,348
63,958 - - 63,958 61,596
15,679 - - 15,679 -
14,330 - - 14,330 14,075
1,676 - - 1,676 1,523
270 - - 270 380
3,720 760 - 4,480 3,287
447 534 - 981 614
3,756 882 - 4,638 3,731
866 - - 866 350
18,219 - - 18,219 14,218
6,010 20,463 - 26,473 9,104
- 1,683 - 1,683 2,109
26,511 - - 26,511 23,436
6,491 - - 6,491 6,963
4,420 - - 4,420 240
115 - - 115 400
171 12 - 183 205
4,212 - - 4,212 -
900 - - 900 900
212,530 38,849 - 251,379 198,621
218,333 39,713 - 258,046 205,501
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ £ £ f £
54 - - 54 88
1,022 - - 1,022 992
127 - - 127 348
- - - - 56
1,798 - - 1,798 1,482
434 - - 434 287
- 110 - 110 435
433 59 - 492 773
3,868 169 - 4,037 4,461
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5 40 KINDERSLEY WAY COSTS

General Maintenance
Insurance
Rent management fees

6 CHARITABLE DONATIONS

6b Christian Relief & Development

Malawi

6cC Home Missions &
other Church Societies

Watford Schools Trust

6d Secular Charities

Citizens Advice Service in Three Rivers
Emergency Appeals

Food Bank

Hospice St Francis

Marine Conservation

Peace Hospice

Rennie Grove

Breakespeare School

New Hope Trust

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022
£ £ f £
2,081 - 2,081 2,882
482 - 482 403
2,095 - 2,095 2,512
4,658 - 4,658 5,797
Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022
f £ £ £

- 10,994 10,994 3,803

125 - 125 196
9,192 - 9,192 7,750
- 1,121 1,121 1,129

10 - 10 -

- - - 1,000

- - - 100

- - - 1,000

- - - 100

- 1,200 1,200 -

- 1,200 1,200 -
9,202 3,521 12,723 11,079
9,327 14,515 23,842 15,078
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6  CHARITABLE DONATIONS cont.

In addition to the above charity distributions the Parish has organised the following charitable collections.

2023 2022
£ £
Childrens Society, Christingles 330 330
DEC Turkey Earthquake 436 -
North Africa Floods 301 -
1,067 330

7  STAFF COSTS
2023 2022
£ £
Wages and salaries 13,020 12,805
Employer's NI contributions - -
Pension costs 1,310 1,270
14,330 14,075

During the year the PCC employed a Parish Administrator who did not earn more than £60,000 p.a.. No member of
the PCC received any reimbursement of expenses or remuneration while acting in their capacity as a member of the
PCC.

Abbots Langley PCC participates in the Pension Builder Scheme section of Church Workers Pension Fund (CWPF) for
lay staff. CWPF is administered by the Church of England Pensions Board, which holds the CWPF assets separately
from those of the Employer and other participating employers.

CWPF has two sections: the Defined Benefits Scheme , and the Pension Builder Scheme, which has two subsections: a
deferred annuity section known as Pension Builder Classic, and, a cash balance section known as Pension Builder
2014.

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from time to
time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits at
retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may be added
before retirement, depending on investment returns and other factors. The account, plus any bonuses declared is
payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is
not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged to
the SoFA in the year are the contributions payable (2023: £1,310, 2022: £1,270)

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as at 31 December 2019.

For the Pension Builder Classic section, the 2019 valuation revealed a deficit of £4.8m on the ongoing assumptions
used. At the most recent annual review effective 1 January 2024, the Board chose to grant a discretionary bonus of
6.7% to both pensions not yet in payment and pensions in payment in respect of service prior to April 1997; and a
bonus on pensions in payment in respect of post April 2006 service so that the pension increase was 5% (where
usually it would be calculated based on inflation up to 2.5%). This followed improvements in the funding position over
2023. There is no requirement for deficit payments at the current time.

For the Pension Builder 2014 section, the 2019 valuation revealed a surplus of £5.5m on the ongoing assumptions
used. There is no requirement for deficit payments at the current time.

The next valuation is due as at 31 December 2022. Calculations for this are currently under way.

The legal structure of the scheme is such that if another employer fails, Abbots Langley PCC could become responsible
for paying a share of that employer’s pension liabilities.
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MAGAZINE, BOOKSTALL, etc

Magazine

Bookstall

Book of Remembrance
Flowers

Magazine

Bookstall

Book of Remembrance
Flowers

RUNNING EXPENSES

Abbots Langley
Insurance
Heating
Lighting
Water
Caretaker

Bedmond
Insurance

Heating and Lighting

Water

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
f £ f £ £
2,327 - - 2,327 2,114
100 - - 100 -
1,329 - - 1,329 311
- 882 - 882 1,306
3,756 882 - 4,638 3,731
Income Expenditure Surplus/(Deficit)
2023 2022
2,549 (2,327) 222 614
17 (100) (83) 6
1,474 (1,329) 145 (78)
562 (882) (320) (218)
4,602 (4,638) (36) 324
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ f f £ £
4,144 - - 4,144 4,031
5,971 - - 5,971 3,827
2,831 - - 2,831 1,734
232 - - 232 208
2,136 - - 2,136 2,076
15,314 - - 15,314 11,876
448 - - 448 423
2,322 - - 2,322 1,728
135 - - 135 191
2,905 - - 2,905 2,342
18,219 - - 18,219 14,218

The costs associated with 40 Kindersley Way are detailed in note 5
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10 Maintenance

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2023 2022
£ f £ £ £

Abbots Langley
General Maintenance 3,136 964 - 4,100 2,035
Major repairs - 16,187 - 16,187 2,175
Breakspeare room - - - - -
Organ tuning 583 - - 583 557
Architect's fee - 2,864 - 2,864 1,699
3,719 20,015 - 23,734 6,466

Bedmond

General Maintenance 2,291 448 - 2,739 1,310
Major repairs - - - - -
Architect's fee - - 1,328
2,291 448 - 2,739 2,638
6,010 20,463 - 26,473 9,104

The costs associated with 40 Kindersley Way are detailed in note 5

11 CHURCHYARD EXPENDITURE

Unrestricted Restricted Endowment TOTAL TOTAL

Funds Funds Funds 2023 2022

£ £ £ £ £

Repairs - 1,471 - 1,471 1,755
Grass cutting - - - - -
Petrol and oil - 132 - 132 126
Tree lopping - 80 - 80 -
Equipment - - - - -
Miscellaneous - - - - 228
- 1,683 - 1,683 2,109

During the year the PCC received a grant of £3,000 from Abbots Langley Parish Council towards the cost of
maintaining the churchyard.
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12

13

CHURCH HALL EXPENDITURE

Cleaner
Heating
Lighting
Water

General Maintenance

Major repairs
Insurance
Miscellaneous

FIXED ASSETS

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022
£ £ f £

3,188 - 3,188 3,660
2,317 - 2,317 1,578
1,580 - 1,580 1,310
232 - 232 328
2,487 - 2,487 1,684
13,137 - 13,137 11,108
2,911 - 2,911 2,679
659 - 659 1,089
26,511 - 26,511 23,436

The Unrestricted Fund Land and Buildings comprises the clergy house at 40, Kindersley Way,
Abbots Langley. The property was revalued at 31st December 2020 by YourMove on an open

market basis in the sum of £550,000. It was purchased in 1985 at a cost of £112,060.

The Restricted Fund consists of the Church Hall, Church office and the stable block located

behind St Lawrence Church.

The property, part of which was let throughout 2023 to a local

charity, was revalued at 31st December 2010 by Brasier Freeth, Chartered Surveyors in the sum
of £550,000 after making allowances for restrictions on its use. Its historic cost was £422,216.

The PCC are not aware of any material changes since the last valuation of the church hall.

GROSS BOOK VALUE
At 1st January 2023
Additions

Disposals

Revaluation

At 31st December 2023
DEPRECIATION

At 1st January 2023
Charge for the year
Eliminated on disposal
At 31st December 2023
NET BOOK VALUE

At 31st December 2023

At 31st December 2022

Freehold land and buildings

Unrestricted Restricted Total
£ £ £

550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
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14

15

16

17

18

FIXED ASSET INVESTMENTS

CBF Investment Fund

War Memorial Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

General Fund

FINANCIAL INSTRUMENTS

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities

Measured at amortised cost

DEBTORS AND PREPAYMENTS

Income tax recoverable
Prepayments and accrued income

CURRENT ASSET INVESTMENTS

DBF Deposit Fund
War Memorial (Restricted)
DBF Deposit Fund
Churchyard (Restricted)

CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR

Accruals and deferred income
Other Creditors

Market Income Withdrawal Change in Market
Value Market Value
2022 Value 2023

£ £ £ £ £

1,321 - - 125 1,446
234 - - 22 256
237 15 - - 252
17,435 - - 2,157 19,592
17,164 - 1,615 18,779
36,391 15 - 3,919 40,325
2023 2022
£ £

44,403 9,359

20,591 16,002

2023 2022
£ £

24,987 3,500

19,416 5,859

44,403 9,359

2023 2022
£ £

1,924 1,826

12,781 12,385

14,705 14,211

2023 2022
£ £

8,773 7,156

11,818 8,846

20,591 16,002
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19

note

o 0 T w

UNRESTRICTED FUNDS

Fund Name Balance Income Expenditure Gains Transfers Balance Represented by assets:
1st Jan 2023 31st Dec 2023 Fixed Net Current Total
£ £ £ £ £ £ £ £ £
General 107,326 203,460 (205,196) - 1,415 107,005 - 107,005 107,005
Fixed Assets 567,163 - - 1,615 - 568,778 568,778 - 568,778
Property Reserve 30,816 1,583 - - - 32,399 - 32,399 32,399
St Lawrence 2,099 - - - - 2,099 - 2,099 2,099
Hall Refurb 17,765 613 (13,137) - (3,661) 1,580 - 1,580 1,580
Total £ 725,169 205,656 (218,333) 1,615 (2,246) 711,861 568,778 143,083 711,861

The Unrestricted Funds comprise the General Fund which accounts for the day-to-day income and expenditure of the Church and the following designated funds

The Fixed Assets fund holds the fixed assets of the General Fund, being: the value of 40 Kindersley Way and a fixed current asset investment.

The Property Reserve accounts for the property contingency reserve of £32,399

The St Lawrence fund holds monies for PCC approved major works to St Lawrence Church building.

The Hall Refurb fund holds monies for PCC approved major works to the Church Hall building; currently the reception area refurbishment.
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RESTRICTED FUNDS Charitable Church Church War Memorial Fete Flower Legacy Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Fund Property Fund Fund

£ £ £ £ £ £ £ £ £ £ £

Balance at 1st January 2023 149 550,000 1,520 1,562 19 605 - 1,208 751 15,038 570,852

Income 712 - 3,626 99 3,257 562 1,345 17,371 - 14,617 41,589

Expenditure (1,123) - (1,683) - (3,267) (882) (448) (20,014) (1,294) (11,002) (39,713)

Gain on fixed assets and investments - - - - -

Transfer between restricted funds - - - - -

Transfer from other funds 264 - - - - - - 1,435 547 - 2,246

Balance at 31st December 2023 2 550,000 3,463 1,661 9 285 897 - 4 18,653 574,974
Represented by:

Fixed Assets - 550,000 - - - - - - - - 550,000

Net Current Assets 2 - 3,463 1,661 9 285 897 - 4 18,653 24,974

2 550,000 3,463 1,661 9 285 897 - 4 18,653 574,974

The Restricted Funds comprise the following funds:

a Charitable Fund, which is used to account for all donations for charities received during the year.

b Church Hall Fund represents the value of the freehold land and buildings comprising the Hall, office and stable block.

c Churchyard Fund, used to account for the income and expenditure associated with grants and donations received for maintenance of the Churchyard.

d War Memorial Fund, used to hold the interest and dividends from the War Memorial endowment and to be used for the maintenance of the War Memorial.

e Fete Fund, which is used to account for the income and expenditure associated with the Abbots Langley fete.

f Flower Fund, which accounts for the income and expenditure on flowers for the decoration of the churches (established 1998).

g Legacy Fund, which accounts for legacies bequeathed for a particular purpose.

h Restricted Property, which is used to account for grants and donations given for specific fabric related activities (established 2019)

I Youth Fund was established in 2011 with an anonymous donation made under Gift Aid to be used for work with children and young people.
j Malawi Fund, which is used to account for the income and expenditure associated with the parish's charitable activities in Malawi.

Page 24 of 29



Abbots Langley PCC Annual Report and Financial Statements 2023

21

22

23

24

25

ENDOWMENT FUNDS

Balance at 1st January 2023

Income

Expenditure

Gain on fixed assets and investments
Balance at 31st December 2023

Represented by:
Fixed Assets

Net Current Assets

ANALYSIS OF NET ASSETS BY FUND

Fixed Assets

Net Current Assets

TRANSFERS BETWEEN FUNDS

Church Hall War Memorial TOTAL
Fund Fund
£ £ £
17,906 1,321 19,227
15 - 15
2,179 125 2,304
20,100 1,446 21,546
20,100 1,446 21,546
20,100 1,446 21,546
Unrestricted Restricted Endowment TOTAL
Funds Funds Funds
£ £ £ £
568,778 550,000 21,546 1,140,324
143,083 24,974 - 168,057
711,861 574,974 21,546 1,308,381

At the end of 2023 transfers were made to the Charity, Property, and Youth restricted funds to cover the end

of year shortfalls totalling £2,246.

ASSOCIATED CHARITIES

The Friends of St. Lawrence is a separately constituted charity which exists to provide support to the PCC in its
maintenance of the church fabric of St. Lawrence.

During the year a grants totalling £11,150 were made by the Friends towards the costs of : flagpole

replacement, tower clock repairs, south porch restoration, and heating system repairs.

The Friends of The Tin Church is a separately constituted organisation which exists to provide support to the
PCC in its maintenance of the church fabric of The Church of the Ascension.

INDEMNITY INSURANCE

The PCC has purchased indemnity insurance to indemnify the PCC and youth leaders from claims arising from
PCC organised activities including youth group activities.
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2022

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021

INCOME AND ENDOWMENTS FROM: £ £ £ £ £
Donations and Legacies 135,050 16,515 - 151,565 143,893
Charitable activities 9,252 2,485 - 11,737 6,325
Other activities 61,300 3,851 - 65,151 65,870
Investments 1,396 290 10 1,696 583
Other 2,613 - - 2,613 666
TOTAL INCOME 209,611 23,141 10 232,762 217,337
EXPENDITURE ON:
Raising funds 6,622 258 - 6,880 9,442
Charitable activities 183,894 14,727 - 198,621 201,866
TOTAL EXPENDITURE 190,516 14,985 - 205,501 211,308
NET INCOME/(EXPENDITURE) BEFORE 19,095 8,156 10 27,261 6,029
GAINS AND LOSSES ON INVESTMENTS
GAINS/(LOSSES) ON REVALUATIONS - - - - -
GAINS/(LOSSES) ON INVESTMENTS (2,290) - (1,933) (4,223) 5,497
NET INCOME/(EXPENDITURE) 16,805 8,156 (1,923) 23,038 11,526
TRANSFERS BETWEEN FUNDS - - - - -
NET MOVEMENT IN FUNDS 16,805 8,156 (1,923) 23,038 11,526
RECONCILIATION OF FUNDS:
TOTAL FUNDS BROUGHT FORWARD 708,364 562,696 21,150 1,292,210 1,280,684
TOTAL FUNDS CARRIED FORWARD 725,169 570,852 19,227 1,315,248 1,292,210
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UNRESTRICTED FUNDS 2022 Comparative

Fund Name Balance Income ExpenditureGains Transfers Balance Represented by assets:
1st Jan 2022 31st Dec 2022 Fixed Net Current Total
£ £ £ £ £ £ £ £ £
General 89,235 208,607 (190,516) - - 107,326 - 107,326 107,326
Fixed Assets 569,453 - - (2,290) - 567,163 567,163 - 567,163
Property Reserve 30,256 560 - - - 30,816 - 30,816 30,816
St Lawrence 2,099 - - - - 2,099 - 2,099 2,099
Hall Refurb 17,321 444 - - - 17,765 - 17,765 17,765
Total £ 708,364 209,611 (190,516) (2,290) - 725,169 567,163 158,006 725,169
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28

RESTRICTED FUNDS 2022 comparative

Balance at 1st January 2022

Income

Expenditure

Gain on fixed assets and investments
Transfer between restricted funds
Transfer from other funds

Balance at 31st December 2022

Represented by:
Fixed Assets

Net Current Assets

Charitable Church Church  War Memorial Fete Flower Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Property Fund Fund

£ £ £ £ £ £ £ £ £ £

119 550,000 114 1,499 - 619 (459) 1,738 9,066 562,696

1,359 - 3,515 63 2,258 1,292 4,854 - 9,800 23,141

(1,329) - (2,109) - (2,239) (1,306) (3,187) (987) (3,828) (14,985)

149 550,000 1,520 1,562 19 605 1,208 751 15,038 570,852

105 550,000 - - - - - - - 550,105

44 - 1,520 1,562 19 605 1,209 750 15,038 20,747

149 550,000 1,520 1,562 19 605 1,209 750 15,038 570,852
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29 2022 ENDOWMENT FUNDS comparative Church Hall War Memorial TOTAL
Fund Fund
£ £ £
Balance at 1st January 2022 19,652 1,498 21,150
Income 10 - 10
Expenditure - - -
Gain on fixed assets and investments (1,756) (177) (1,933)
Balance at 31st December 2022 17,906 1,321 19,227
Represented by:
Fixed Assets 17,906 1,321 19,227
Net Current Assets - - -
17,906 1,321 19,227
30 2022 ANALYSIS OF NET ASSETS BY FUND comparative
Unrestricted Restricted Endowment TOTAL
Funds Funds Funds
£ £ £ £
Fixed Assets 567,163 550,105 19,227 1,136,495
Net Current Assets 158,006 20,747 - 178,753
725,169 570,852 19,227 1,315,248
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TRUSTEES REPORT FOR 2022
ADMINISTRATIVE DETAILS

Charity name: The Parochial Church Council of the Ecclesiastical Parish of 5t Lawrence, Abbots Langley
{Abbots Langley PCC)

Registered Charity 1130597
Principal address St Lawrence Church Office, High Street, Abbots Langley, WD5 0AS
STATEMENT OF PCC RESPONSIBILITIES

The Charities Act 2011 (“the 2011 Act”) requires the PCC to prepare financial statements for each financial year which give a
true and fair view of the PCC’s financial activities during the year and of its financial position at the end of the year. In
preparing financial statements giving a true and fair view, the PCC should follow best practice and:

* Select suitable accounting policies and apply them consistently;

e _ Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any material departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the PCC will
continue its operations.

The PCC members have overall responsibility for ensuring that the PCC has appropriate systems of controls, financial and
otherwise. They are also responsible for keeping proper records which disclose with reasonable accuracy at any time the
financial position of the PCC and enable them to ensure that the financial statements comply with the 2011 Act. They are
also responsible for safeguarding the assets of the PCC and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities and to ensure:

e The PCCis operating efficiently and effectively;

s |ts assets are safeguarded against unauthorised use or disposition;

s  Proper records are maintained and financial information used within the PCC or for publication complies with
relevant laws and regulations.

TRUSTEES

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in accordance with the
Church Representation Rules. During the calendar year, the following served as members of the PCC (trustees):

Clergy: The Revd. Dr Peter Waddell (Chair), The Revd. Maxine Howarth (curate, left during June)
Church Wardens: Mrs Carol Higgs (Vice Chair}, Prof Thomas Betteridge

Deanery Synod

Representatives: Ms Wendy Ball, Prof Richard Simons, Mr Roland Maxted

Elected Members: Mrs Rita Baldwin, Mr Christopher Sanders (Treasurer), Dr Helen Shephard,

Dr Kathryn Goodman (Parish Safeguarding Officer), Mr Stephen Wray,
Miss Gilian Furphy, Miss Wendy Ball, Mrs Sally Sanderson

Co-opted members Mrs Amanda Hawkes (Secretary)

There were 167 people on the Church Electoral Roll for 2022. Attendance at all services was dramatically reduced
throughout the year for the second year running due to the coronavirus restrictions, and to general public anxiety. We
adhered to the Government Guides as regulations on mask wearing and social distancing changed during the year. The Vicar
and Churchwardens regularly reviewed the situation and on occasion took precautions or introduced restrictions ahead of
the changes. The PCC was kept informed and consulted on all the changes. ’
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity’s governing documents are Parochial Church Council Powers Measure (1956) as amended and the Church
Representation Rules. The PCC operates through a number of committees which meet between full meetings of the PCC and
report to the PCC:.

Standing Committee: This is the only committee required by law. It has the power to transact the business of the PCC
between its meetings, subject to any directions given by the Council. The committee comprises the Vicar (Chairman), the
Churchwardens, the chair of Property, and the Treasurer.

Finance Committee: oversees the general financial affairs of both churches by monitoring income and expenditure,
budgeting and co-ordinating the annual review of Christian Stewardship of money through planned giving, and oversees the
fundraising activities of the PCC. It also attends to the parish’s financial contributions to mission and relief agencies and
charities.

Property Committee: attends to matters relating to the stewardship of the buildings and their surroundings. These include St
Lawrence Church and Church of the Ascension, their fabric and the churchyards; the Church Hall and Stable Block, and 40,
Kindersley Way.

Social Committee: organises social events focusing on St. Lawrence Church. The Church of the Ascension has its own
informal structure.

Parish Communications Team: responsible for communications within the Parish and externally including media (Facebook)
and links with local newspapers and publications. It is also responsible for the production and distribution of the parish
magazine Qutlook and maintaining and updating the Parish web-site.

Safeguarding Officer: The PCC has appointed a Safeguarding Officer to oversee the Parish’s responsibilities regarding
safeguarding. She is also an elected member of the PCC and reports to PCC at every meeting.

The Worship Committee: Provides feedback and assists the vicar with planning parish worship activities.
The Youth Work Committee began meeting again in late 2022 after a long period in abeyance.

MALAWI: Since 2016 the church has supported the community in Malosa, Malawi, both with visits and financially. Thereis a
steering group which meets regularly to direct these activities.

OBJECTIVES AND ACTIVITIES

Abbots Langley PCC has the responsibility for co-operating with the incumbent, the Revd. Dr Peter Waddell, and the curate,
the Revd. Maxine Howarth, to promote the whole mission of the church - pastoral, evangelistic, social and ecumenical
throughout the ecclesiastical parish. The parish includes the two churches of St. Lawrence, Abbots Langley and the Church of
the Ascension, Bedmond. The PCC is additionally the Managing Trustee of the Church Hall Charity, set up to manage the land
and other assets of the Church Hall complex.

The new MAP which was due to be agreed in 2021 is still in draft form. It proved to be difficult to agree priorities when due
to Covid there was so much uncertainty that we were dealing with day to day. The PCC is addressing sections of the MAP at
each of it's meetings with a view to reaching a final plan during 2023.

ROYAL EVENTS

The Parish held a service of thanksgiving to mark the occasion of Her Majesty the Queen’s platinum jubilee.

Later in the year the Parish was deeply saddened by the occasion of the death of Her Majesty the Queen. The church was
open all week for condolences, and a very moving service of Remembrance and Thanksgiving was held.
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ACHIEVEMENTS AND PERFORMANCE

Worship of God

During 2022 the pattern of warship returned to a more normal pattern of worship following the disruption occasioned by the
outbreak of the Covid-19 pandemic. A range of services is offered on Sundays at St Lawrence:

8.00am Holy Communion (said)

9.30am Parish Communion (sung) — except 2nd Sunday: informal all-age worship including communion

5.00pm Evening Prayer (except the first Sunday of the month)

5.00pm Breathing Space - food, music, reflection and a chance to contemplate the big issues of life) {(on
the first Sunday of the month)

6.30pm Taize style service {last Sunday of month)

During the week the following services are held at St Lawrence:

9.15am Morning Prayer (Common Worship) said daily Mon - Saturday

10.00am Parish Prayers with a cup of coffee (Monday) {ceased during 2022)
1.45pm Tiny Tots (Monday)

9.00pm Zoom Bible Study (Monday) (ceased during 2022)

11.15am Contemplation (Wednesday) '

12.00am Holy Communion (Wednesday)

1.30pm Messy Church (second Wednesday of the month)

The 9:30 Parish Communion is broadcast via “TheSundayService.org”, and the daily Morning Prayer is streamed via
Facebook. '

At Bedmond, Weekly Sunday services at 11.15am.{from November, 11.30am.). Additional services.are held at both churches
for all the major festivals. A Sunday School (Seekers) meets during the Parish Communion for children.

There is a youth and an adult choir, music is an important part of worship. The youth choir leads the worship on the 2nd
Sunday in the month. Lay people serve at the altar, read the lessons, lead the intercessions and act as welcomers.

The adult choir continued to support worship during the year but was clearly hampered by the absence of a Director of
Music. The PCC is committed to finding a new Director of Music and the search is ongoing.

The Parish is very grateful to Revd Maxine Howarth for leading the worship during the Vicar’s sabbatical period early in 2022.
Maxine left the Parish during 2022 to take up the position of interim minister in Bushey.

Roland Maxted was recommended for ordination training, and began training as an ordinand in the Parish. The Parish values
his continuing contribution to worship.

The Parish is grateful for the valuable assistance from retired clergy residing in the parish.

Giving encouragement to all

The youth group were able to meet on the third Sunday of the month throughout 2022. By the end of 2022, all
pandemic-related restrictions had been lifted and parish life had in most respects returned to pre-pandemic
normality. The monthly Sunday lunch ciub for the elderly was the one regular activity which had not yet
recommenced (it is hoped to relaunch this in 2023). Usual Sunday attendance, however, remained about 40%
below its pre-pandemic levels, although there were some fragile signs of recovery. Christmas attendance in 2022
was excellent, although numbers at Christmas Eve afternoon services were very slightly below those in 2019.
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During the year the Church carried out 11 weddings, 43 funerals (of which 15 were in Church and 28 at West Herts.
Crematorium or at a Cemetery) and 20 christenings and 2 Thanksgiving services. Preparation and pastoral care was
provided prior to all these events. There was a network of visitors who undertook, with other churches, to provide on-going
support for the bereaved. During 2022 the church prepared no candidates for confirmation and admitted no further.
children to communion. The parish supports and encourages children to take communion after preparation classes.

The Church facilitates a Tiny Tots group for small children and their carers weekly in term time at St Lawrence - this was
restarted toward the end of 2021 and continued in 2022 going from strength to strength. Together with the Methaodist
church we run a monthly Messy Church group for young families. Before the pandemic this was based in the Methodist
Church but during 2022 it was held in St Lawrence. Two house groups meet monthly. A Maothers’ Union group meets at
least twice a month at St Lawrence with a varied range of activities.

St Lawrence hosted the village Carol Service and light switch on.

The local CAB office is in one of our buildings. We offer them rent at half the normal business rate to support them in their
work and the support they give to the local community.

St Lawrence has a peal of six bells dating from 1734. Ringers’ practice night is Monday, and they ring for the Parish
Communion each Sunday, for other special and civic services, and for weddings when requested. In addition, the tower is
open to visiting ringers from around the country and district events are hosted on a regular basis.

The Clergy took three assemblies a week between them through the year. Some were in person and some on line.

Our curate Rev. Maxine Howarth has supported the chaplaincy at Watford General Hospital for one day a week up to June
2022.

Throughout the year the church offered multiple courses for those wanting to grow in the faith: the ‘Living in Love and

Faith’ course; a Lent course on ‘Caring for God’s Creation’, and ‘Pilgrim’ Courses.

Throughout 2021 the church took a leading role in promoting the work of the Watford and Three Rivers food banks
organising collections for one and distributing for the other.

Care for creation

The Churchyard is recognised as a county wildlife site and is managed with wildlife in mind. It has an important number of
grassland indicator species. We have a notice board in the churchyard to inform people what to look out for. The articles on
the wildlife notice board are changed monthly so as to provide information about what to look out for, and occasionally
giving historical information about the churchyard and its wildlife. A regular group of both church members and others meet
once a month on the first Saturday in the month to maintain the churchyard. In addition a couple of members carry out
tasks during the week to keep the paths clear and to tend to the Garden of Remembrance. The church is assisted by a grant
from the Abbots Langley Parish Council which is used to pay for work on the many trees in the churchyard and service the
mowers. ‘

The Church is working towards attaining a Eco Church bronze award.

The working party at Bedmond has been working hard to maintain the churchyard surrounding the Church of the Ascension
they meet as and when it is necessary.

We are a Fairtrade parish and outside Covid-19 restrictions, have a monthly sale of Traidcraft food and
goods. The sale of Trajdcraft produce ceased during 2022.
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FINANCIAL REVIEW

The overall financial result for 2022 shows a surplus (before transfers and gains on investments) on the unrestricted funds of
£19,095 (SOFA page 8). Taking all PCC directly controllable income and expenditure into account i.e. excepting endowments,
the surplus becomes £27,251 (F19,095 + £8,156 SOFA page 8). '

The General Fund (which accounts for our day-to-day running costs) shows a surplus for the year of £18,091 {note 19 page
21, £208,607 - £190,516). The Covid19 pandemic was still present during 2022, and together with the inflationary economic
climate, still contributes to significant uncertainty about the path ahead. The Hall income recovered somewhat during 2022,
but unfortunately the pre-school, which formed a significant part of the hall income, ceased operation in September. We are
hopeful that a new pre-school will be formed during 2023. The parish received a full year’s rent from 40 Kindersley Way. The
balance of the surplus has been retained in the General Fund to support a budgeted deficit in 2023. During 2022 the parish
contributed £5,348 towards the costs of running Maxine Howarth ‘s diocesan accommodation.

The stonework renovation project to the south aisle has now been successfully executed, and the retention settled during
2022. The PCCis grateful for the grants and generous donations which enabled this work to proceed.

At St Lawrence, there was expenditure of £3,187 in 2022 on the stonework retention, lighting for the coat of arms, and
sundry repairs. The lighting expenditure was supported by a grant from the Friends of St Lawrence. At Bedmond there was
expenditure of £1,310 on maintenance, largely to the heaters. At 40 Kindersley way £2,882 was spent on maintenance,
mainly on repairs to the chimney, most of which was covered by insurance. The planned works to the hall entrance lobby,
kitchen and toilets were deferred on the announcement of the Covid-19 pandemic; the Hall Refurb fund contains the funds
allocated for this work. The PCC spent £11,108 on major repairs to the church hall during 2022; this covered roof/gutter
reapairs and brickwork in the NE corner of the hall kitchen. The Property Reserve Fund at £ 30,816 is at our stated reserve
level of £30,000. The PCC is budgeting £12,000 of refurbishment work at 40 Kindersley Way, prior to the new curate taking
residence in July. The PCC is not planning any major works at 5t Lawrence or Bedmond during 2023.

For this parish, income received under planned giving (including tax recovery) totalling £113,147 (2021 - £117,221)
represents 54.0% {2021 — 57.5%) of our General Fund income. It is still unclear whether the Covid-19 situation is having an
affect on planned giving, but there does seem to be a longer term downward trend, which the PCC is addressing. A
Stewardship renewal campaign was held during 2023; whilst it attracted 5 new pledges, it does not look as though it has
reversed the long term downward trend. We have budgeted to receive an annual equivalent income of £112,000 (including
tax relief) for 2023.

The amount paid to charities and missions out of the General Fund in 2022 was £196 {2021 - £300). The improved Covid-19
situation permitted the church to restart its fetes during 2022, and we donated the proceeds of £2,000 to the Peace hospice
and the Hospice of St. Francis. We donated a further £1,659 (2021 - £344) to charities from charity collections and restricted
offertories, and we gave a grant to the Citizens Advice Service in Three Rivers of £7,750 (2021 - £7,750). During 2022 the
Malawi team spent £3,828 in Malawi, and raised £9,800 with fundraising events. The level of spending on Malawi during
2022 was restricted by the political situation; it is hoped that this will be resolved during 2023.

During the year our investments decreased in value by £4,223 and at the year end the total market value of our investments
was £36,391 (2021 - £40,604).

The parish quota for 2023 will be £95,410 (2022 - £102,008), including a £4,663 rebate towards the new curate’s housing
costs. The PCC is continuing the process of identifying the major risks which impact on the work of the church in this parish.
An analysis of existing controls in place to deal with these risks continues to be developed by identifying further actions
required to mitigate these risks. We already have a child protection policy in place which is reviewed and revised annually
and we have procedures in place for the handling of cash.

In line with the policies decided by the PCC in 2019 the general operational reserve should have a minimum value of £35,000
together with a minimum value of Property reserve of £30,000. The unrestricted funds in the accounts show that these
values are being maintained, see note 19, page 21.

Great thanks are due to all those wha have assisted in the running of the church finances, and in particular Tom Betteridge as

Planned Giving Se;tretary.
BN .

g T
......... (..)C’L.—-/\_( on behalf of the Trustees ‘b~ April 2023
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INDEPENDENT EXAMINER'S REPORT THE PAROCHIAL CHURCH COUNCIL OF ABBOTS LANGLEY

I report to the trustees on my examination of the accounts of Parochial Church Council (“PCC") for the year ended 31
December 2022.

Responsibilities and basis of report
As members of the PCC you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the PCC’s accounts carried out under section 145 of the 2011 Act. In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act. :

Independent examiner's statement

Your attention is drawn to the fact that the PCC has prepared accounts in accordance with Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
-Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to.in the extant regulations but has now been withdrawn.

| understand that this has been done in order for accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015,

Since the PCC's gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect: ‘

1 accounting records were not kept in respect of the PCC as required by section 130 of the 2011 Act; or
2 the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Gary Howard FCA
Howard Wilson Chartered Accountants

36 Crown Rise
Watford
Hertfordshire

WD25 ONE Dated: QS Ik\g—v\\ 2021
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2022

INCOME AND ENDOWMENTS FROM:
Donations and Legacies

Charitable activities

Other activities

Investments

Other

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME/{EXPENDITURE) BEFORE
GAINS AND LOSSES ON INVESTMENTS

GAINS/(LOSSES) ON REVALUATIONS
GAINS/(LOSSES) ON INVESTMENTS

NET INCOME/(EXPENDITURE)
TRANSFERS BETWEEN FUNDS
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Note

2a

2b

2c

2d

2e

3a

3b

13

14

23

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021

£ £ £ £ £
135,050 16,515 - 151,565 143,893
9,252 2,485 - 11,737 6,325
61,300 3,851 - 65,151 65,870
1,396 290 10 1,696 583
2,613 - - 2,613 666
209,611 23,141 10 232,762 217,337
6,622 258 - 6,880 5,442
183,854 14,727 - 198,621 201,866
190,516 14,985 - 205,501 211,308
19,095 8,156 10 27,261 6,029
{2,290) - {1,933) (4,223) 5497
16,805 8,156 (1,923) 23,038 11,526
16,805 8,156 (1,923) 23,038 11,526
708,364 562,696 21,150 1,292,210 1,280,684
725,169 570,852 19,227 1,315,248 1,292,210

The notes on pages 10 to 27 form part of these accounts,
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BALANCE SHEET AT 31st DECEMBER 2022

Note 2022
£
FIXED ASSETS
Tangible fixed assets 13 1,100,000
Fixed asset investments 14 36,391
1,136,391
CURRENT ASSETS
Debtors 16 9,359
Current asset investments 17 14,211
Short term deposits 73,489
Cash at bank and in hand 97,801
194,860
CURRENT LIABILITIES
Amounts falling due 18 16,002
within one year
NET CURRENT ASSETS 178,858
TOTAL NET ASSETS 1,315,249
REPRESENTED BY
Unrestricted funds 19 725,169
Restricted funds 20 570,852
Endowment funds 21 19,-227
1,315,248

2021
£
1,100,000
40,604
1,140,604
5,867
13,987
72,027
74,471
166,352
14,746
151,606
1,292,210
708,364
562,696
21,150
1,292,210

oy ™
Approved by the Parochial Church Council on 2% f'r\o{clr\2023 and signed on its behalf by:

e

Dr. Peter Waddell (incumbent)

I

C Sanders (Treasurer)

The notes on pages 10 to 27 form part of these accounts.
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31* December 2022
1 ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006, Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for accounting periods
commencing from 1 January 2016), the Charities Act 2011 and applicable regulations. The PCC is a Public Benefit Entity as
defined by FRS 102.

The financial statements have been prepared under the historical cost convention except for the valuation of investment
assets, which are shown at market value.

Critical accounting estimates and judgements

In the application of the PCC’s accounting policies, the members of the PCC are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future periods.

Going concern

The members of the PCC assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the PCC to continue as a going
concern. The members of the PCC make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the PCC has adequate resources to continue in
operational existence for the foreseeable future. Thus, the PCC continue to adopt the going concern basis of accounting in
preparing the accounts. :

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application on the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body nor those that are informal gatherings of Church
members.

Incoming Resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income is recognised.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount due is
quantifiable and its ultimate receipt by the PCC is reasonably certain.

Funds raised by the fete and similar events are accounted for gross.
Sales of books and magazines from the church bookstall are accounted for gross.

Other ordinary income
Rental income from letting of the Church premises is recognised when the rental is due.
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1 ACCOUNTING POLICIES (continued)

Income from investments

Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.
Gains and losses on investments ‘

Realised gains or losses are recognised when investments are sold.

Unrealised gains or losses are accounted for on revaluation of investments at 31 December.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the
PCC.

Activities directly relating to the work of the church
The diocesan quota or parish share is accounted for when payable. Any quota unpaid at 31 December is provided for in
these accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance Sheet.

Fixed Assets
Consecrated land and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the accounts.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and which require a
faculty for disposal since the PCC considers this to be inalienable property. All expenditure incurred during the year on
consecrated or benefice buildings and movable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.

Other fixtures, fittings and office equipment
Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual items of
equipment with a purchase price of £1,500 or less are written off when the asset is acquired.

Investments
Investments are valued at market value at 31 December.

Current assets
Amounts owing to the PCC at 31 December in respect of fees or other income are shown as debtors for amounts less
provisions for amounts that may prove uncollectable.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid investments with
original maturities of three months or less, and bank overdrafts. Short term deposits include cash held on deposit either with
the CBF Church of England Funds or at the bank. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless-the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted ,
at a market rate of interest. Financial assets classified as receivable within one year are not amortised.
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1 ACCOUNTING POLICIES (continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured
at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charities contractual obligations expire or are discharged or cancelled.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.
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2a

2b

2c

2d

2e

INCOME AND ENDOWMENTS FROM:

Note Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ £ £ £ £
Donations and Legacies
Planned giving — Gift-Aided 87,555 - - 87,555 88,927
Planned giving —GAYE and CAF - - - - -
Planned giving — tax recovery 19,492 - - 19,492 22,232
Planned giving — non-Gift-Aided 6,100 - - 6,100 6,062
Collections 4 4,026 435 - 4,461 1,813
Grants 2,724 5,399 - 8,123 4,091
Donations, appeals, etc 15,153 10,681 - 25,834 15,768
Legacies ) - - - - 5,000
135,050 16,515 - 151,565 143,893
Charitable Activities
Fees 7,333 - - 7,333 5,409
Fetes - 2,059 - 2,059 -
Social events 1,454 - - 1,454 311
Other Charitable Activity income 465 426 - 891 605
9,252 2,485 - 11,737 6,325
Other Trading Activities
Hall & Stable block lettings 34,586 - - 34,586 35,053
Bookstall 75 - - 75 6
Church Magazine 2,680 - - 2,680 2,673
40 KW Rental income 18,600 - - 18,600 18,600
Fund-raising income 991 3,851 - 4,842 4,854
Other operating activities 4,368 - - 4,368 4,684
61,300 3,851 - 65,151 65,870
Investments
Interest and dividends 1,396 290 10 1,696 583
1,396 290 10 1,696 583
Other
Expense recoveries 316 - - 316 378
Other income 2,297 - - 2,297 288
2,613 - - 2,613 666
TOTAL INCOME 209,611 23,141 10 232,762 217,337
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3a

3b

EXPENDITURE ON:

Ralsing funds

Fete expenses

Social events
Fund-raising expenses
40 Kindersley Way Costs

Church activities

Grants and donations

Quota — stipends {Incumbent)
Quota — Housing (Curate)
Quota — ministry support
Salaries and wages

Vicar's expenses

Curate's expenses

Clergy assistants' expenses
Service expenses

Seekers, children and youth work
Magazine, Bookstall and other activities
Adult Mission and training
Property running expenses
Property maintenance

New building work
Churchyard costs

Church hall costs

Office costs

Organist and choirmaster fees
Miscellaneous

Bank charges

Independent examiner's fee

TOTAL EXPENDITURE

ANALYSIS OF COLLECTIONS

Abbots Langley
8.00 am
9.30 am
6.30 pm
Baptisms
Weddings
Funerals
Other
Bedmond
Charity Collections
Gift Aid Recovery

Note  Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ £ £ f £
- 238 - 238 -
785 - 785 100
40 20 - 60 566
5 5,797 - - 5,797 8776
6,622 258 - 6,880 9,442
6 7,946 7,132 - 15,078 15,390
35,064 - - 35,064 35,136
5,348 - - 5,348 10,500
61,596 - - 61,596 62,837
7 14,075 - - 14,075 16,368
1,523 - - 1,523 1,287
380 - - 380 989
- - - - 129
1,677 1,610 - 3,287 2,300
225 389 - 614 153
8 2,425 1,306 - 3,731 3,933
350 - - 350 396
9 14,218 - - 14,218 11,701
10 6,929 2,175 - 9,104 12,526
11 - 2,109 - 2,109 7,367
12 23,436 - - 23,436 11,232
6,963 - - 6,963 6,682
240 - - 240 1,498
400 - - 400 210
199 6 - 205 332
900 - - 900 900
183,894 14,727 - 198,621 201,866
190,516 14,985 - 205,501 211,308
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ £ £ £ £
88 - - 88 160
992 - - 992 1,268
348 - - 348 -
56 - - 56 -
1,482 - - 1,482 -
287 - - 287 84
- 435 - 435 20
773 - - 773 281
4,026 435 - 4,461 1,813
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5 40 KINDERSLEY WAY COSTS

General Maintenance
Insurance
Rent management fees

6 CHARITABLE DONATIONS

6a Christian Relief & Development

Malawi

6b Home Missions &
other Church Societies

Children's Society
Watford Schools Trust

6¢ Secular Charities

Citizens Advice Service in Three Rivers
DEC Emergency Appeal

Food Bank

Hospice St Francis

Marine Conservation

Peace Hospice

Rennie Grove

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2022 2021
f £ - £ £
2,882 - 2,882 5,688
403 - 403 444
2,512 - 2,512 2,644
5,797 - 5,797 8776
Unrestricted Restricted TOTAL TOTAL
Funds Funds 2022 2021
f £ £ £

- 3,803 3,803 7,315

- 3,803 3,803 7,315

- - - 25

196 - 196 150
196 - 196 175
7,750 - 7,750 7,750
- 1,129 1,129 -

- - - 150

- 1,000 1,000 -

- 100 100 -

- 1,000 1,000 -

- 100 100 -
7,750 3,329 11,079 7,900
7,946 7,132 15,078 15,390
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6  CHARITABLE DONATIONS cont.

In addition to the above charity distributions the Parish has organised the following charitable collections.

2022 2021
£ £
Childrens Society, Christingles ‘ 330 157
RAFA - 40
SANDS - 60
British Legion - 87
330 344

7  STAFF COSTS
2022 2021
£ £
Wages and salaries 12,805 14,880
Employer's NI contributions - -
Pension costs 1,270 1,488
14,075 16,368

During the year the PCC employed a Parish Administrator who did not earn more than £60,000 p.a.. No member of
the PCC received any reimbursement of expenses or remuneration while acting in their capacity as a member of the
PCC.

Abbots Langley PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF is administered by
the Church of England Pensions Board, which holds the CWPF assets separately from those of the Employer and other
participating employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred annuity section
known as Pension Builder Classic and a cash balance section known as Pension Builder 2014.

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from time to
time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits at
retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may be added
before retirement, depending on investment returns and other factors. The account, plus any bonuses declared is
payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is
not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged to
the SoFA in the year are the contributions payable (2022: £1,270, 2021: £1,488)

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as at 31 December 2019. The next valuation is due as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a deficit of £4.8m on the ongoing assumptions used. At
the most recent annual review, the Board chose to grant a discretionary bonus of 3% following improvements in the
funding position over 2021. There is no requirement for deficit payments at the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing assumptions used.
There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Abbots Langley PCC could become
responsible for paying a share of that employer’s pension liabilities.
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MAGAZINE, BOOKSTALL, etc

Magazine

Bookstall

Book of Remembrance
Flowers

Magazine

Bookstall

Book of Remembrance
Flowers

RUNNING EXPENSES

Abbots Langley
Insurance
Heating
Lighting
Water
Caretaker

Bedmond
Insurance

Heating and Lighting

Water

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ £ £ . f £
2,114 - - 2,114 2,059
311 - - 311 1,122
- 1,306 - 1,306 752
2,425 1,306 - 3,731 3,933
Income Expenditure Surplus/(Deficit)
2022 2021
2,680 (2,114) 566 614
75 - 75 6
308 (311) (3) (78)
1,292 (1,306) (14) (218)
4,355 © (3,731) 624 324
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ £ £ £ £
4,031 - - 4,031 3,862
3,827 - - 3,827 2,362
1,734 - - 1,734 1,200
208 - - 208 104
2,076 - - 2,076 2,718
11,876 - - 11,876 10,246
423 - - 423 404
1,728 - - 1,728 912
191 - - 191 139
2,342 - - 2,342 1,455
14,218 - - 14,218 11,701

The costs associated with 40 Kindersley Way are detailed in note 5
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10

11

Maintenance

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
£ f f o £
Abbots Langley
General Maintenance 2,035 - - 2,035 5,271
Major repairs - 2,175 - 2,175 5,009
Breakspeare room - - - - (500)
Organ tuning 557 - - 557 802
Architect's fee 1,699 - - 1,699 1,146
4,291 2,175 - 6,466 11,728
Bedmond
General Maintenance 1,310 - - 1,310 798
Major repairs - - - - -
Architect's fee 1,328 1,328
2,638 - - 2,638 798
6,929 2,175 - 9,104 12,526
The costs associated with 40 Kindersley Way are detailed in note 5
CHURCHYARD EXPENDITURE
Unréstricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2022 2021
f £ £ £ £
Repairs - 1,755 - 1,755 4,115
Grass cutting - - - - 60
Petrol and oil - 126 - 126 66
Tree lopping - - - - 2,050
Equipment - - - - -
Miscellaneous - 228 - 228 1,076
- 2,109 - 2,109 7,367

During the year the PCC received a grant of £3,000 from Abbots Langley Parish Council towards the cost of

maintaining the churchyard.
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12

13

CHURCH HALL EXPENDITURE

Cleaner
Heating
Lighting
Water

General Maintenance

Major repairs
Insurance
Miscellaneous

FIXED ASSETS

Unrestricted Restricted TOTAL TOTAL
Funds Funds. 2022 2021
£ £ £ £
3,660 - 3,660 3,564
1,578 - 1,578 789
1,310 - 1,310 971
328 - 328 408
1,684 - 1,684 2,759
11,108 - 11,108 -
2,679 - 2,679 2,591
1,089 - 1,089 150
23,436 - 23,436 11,232

The Unrestricted Fund tand and Buildings comprises the clergy house at 40, Kindersley Way,
Abbots Langley. The property was revalued at 31st December 2020 by YourMove on an open

market basis in the sum of £550,000. It was purchased in 1985 at a cost of £112,060.

The Restricted Fund consists of the Church Hall, Church office and the stable block located

behind St Lawrence Church.

The property, part of which was let throughout 2022 to a local

charity, was revalued at 31st December 2010 by Brasier Freeth, Chartered Surveyors in the sum
of £550,000 after making allowances for restrictions on its use. lIts historic cost was £422,216.

The PCC are not aware of any material changes since the last valuation of the church hall.

GROSS BOOK VALUE

At 1st January 2022
Additions
Disposals

-~ Revaluation

At 31st December 2022
DEPRECIATION
At 1st January 2022

Charge for the year
Eliminated on disposal

At 31st December 2022.

NET BOOK VALUE

At 31st December 2022

At 31st December 2021

Freehold land and buildings

Unrestricted Restricted Total
‘ £ £ f
550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
550,000 550,000 1,100,000
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14

15

16

17

18

FIXED ASSET INVESTMENTS

CBF Investment Fund

War Memorial Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

Church Hall Fund (Endowment)
CBF Investment Fund

General Fund

FINANCIAL INSTRUMENTS

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities

Measured at amortised cost

DEBTORS AND PREPAYMENTS

Income tax recoverable
Prepayments and accrued income

CURRENT ASSET INVESTMENTS

DBF Deposit Fund
War Memorial (Restricted)
DBF Deposit Fund
Churchyard (Restricted)

CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR

Accruals and deferred income
Other Creditors

Market Income Withdrawal Change in Market
Value Market Value
2021 Value 2022
£ £ £ £ £
1,498 - - (177) 1,321
266 - - (32) 234
227 10 - - 237
19,159 - - (1,724) 17,435
19,454 - (2,290) 17,164
40,604 10 - (4,223) 36,391
2022 2021
£ £
9,359 5,867
16,002 14,746
2022 2021
£ £
3,500 2,727
5,859 3,140
9,359 5,867
2022 2021
£ £
1,826 1,763
12,385 12,224
14,211 13,987
2022 2021
£ £
7,156 6,984
8,846 7,762
16,002 14,746
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19

UNRESTRICTED FUNDS

Transfers

Fund Name Balance Income Expenditure Gains Balance Represented by assets:
1st Jan 2022 31st Dec 2022 Fixed Net Current Total
note £ £ £ £ £ £ £ £ £
General 89,235 208,607 (190,516} - - 107,326 - 107,326 107,326
a Fixed Assets 569,453 - - (2,290) - 567,163 567,163 - 567,163
b Property Reserve 30,256 560 - - - 30,816 - 30,816 30,816
c St Lawrence 2,099 - - - - 2,099 - 2,099 2,099
d Hall Refurb 17,321 444 - - - 17,765 - 17,765 17,765
Total £ 708,364 209,611 (190,516) (2,290) - 725,169 567,163 158,006 725,169

The Unrestricted Funds comprise the General Fund which accounts for the day-to-day income and expenditure of the Church and the following designated funds

a The Fixed Assets fund holds the fixed assets of the General Fund, being: the value of 40 Kindersley Way and a fixed current asset investment,
b The Property Reserve accounts for the property contingency reserve of £30,816. -

c The St Lawrence fund holds monies for PCC approved major works to St Lawrence Church building.

d The Hall Refurb fund holds manies for PCC approved major works to the Church Hall building; currently the reception area refurbishment.
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RESTRICTED FUNDS

Balance at 1st January 2022

Income

Expenditure

Gain on fixed assets and investments
Transfer between restricted funds
Transfer from other funds

Balance at 31st Décember 2022

Represented by:
Fixed Assets

Net Current Assets

Charitable Church Church War Memorial Fete Flower Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Property Fund Fund

£ £ £ £ £ £ f £ £ £

118 550,000 114 1,499 - 619 (459) 1,738 9,066 562,696

1,359 - 3,515 63 2,258 1,292 4,854 - 9,800 23,141

(1,329} - (2,109) - (2,239) (1,306) (3,187) (987) (3,828) (14,985)

149 550,000 1,520 1,562 19 605 1,208 751 15,038 570,852

105 550,000 - - - - - - - 550,105

44 - 1,520 1,562 lé 605 1,209 750 15,038 20,747

149 550,000 1,520 1,562 19 605 1,209 750 15,038 570,852

The Restricted Funds comprise the following funds:

a Charitable Fund, which is used to account for all donations for charities received during the year.

b Church Hall Fund represents the value of the freehold land and buildings comprising the Hall, office and stable block.

c Churchyard Fund, used to account for the income and expenditure associated with grants and donations received for maintenance of the Churchyard.

d War Memorial Fund, used to hold the interest and dividends from the War Meémorial endowment and to be used for the maintenance of the War Memorial.

e Fete Fund, which is used to account for the income and expenditure associated with the Abbots Langley fete.

f Flower Fund, which accounts for the income and expenditure on flowers for the decoration of the churches {established 1998).

g Restricted Property, which is used to account for grants and donations given for specific fabric related activities (established 2019}

| Youth Fund was established in 2011 with an anonymous donation made under Gift Aid to be used for work with children and young people.

j Malawi Fund, which is used to account for the income and expenditure associated with the parish's charitable activities in Malawi.
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22

23

24

25

ENDOWMENT FUNDS

Balance at 1st January 2022

Income

Expenditure

Gain on fixed assets and investments
Balance at 31st December 2022

Represented by:
Fixed Assets

Net Current Assets

ANALYSIS OF NET ASSETS BY FUND

Fixed Assets

Net Current Assets

TRANSFERS BETWEEN FUNDS

Church Hall War Memorial TOTAL
Fund Fund
£ £ £
19,652 1,498 21,150
10 - 10
(1,756) (177) (1,933)
17,906 1,321 19,227
17,906 1,321 19,227
17,906 1,321 19,227
Unrestricted Restricted Endowment TOTAL
Funds Funds Funds
f £ £ £
567,163 550,105 19,227 1,136,495
158,006 20,747 - 178,753
725,169 570,852 19,227 1,315,248

No transfers between funds have been made during 2022.

ASSOCIATED CHARITIES

The Friends of St. Lawrence is a separately constituted charity which exists to provide support to the PCC in its
maintenance of the church fabric of St. Lawrence.

During the year a grant of £1,812 was made by the Friends towards the cost of lighting the Coat of Arms

painting.

The Friends of The Tin Church is a separately constituted organisation which exists to provide support to the
PCC in its maintenance of the church fabric of The Church of the Ascension.

INDEMNITY INSURANCE

The PCC has purchased indemnity insurance to indemnify the PCC and youth leaders from claims arising from
PCC organised activities including youth group activities.
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2021

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020

INCOME AND ENDOWMENTS FROM: £ £ £ £ £
Donations and Legacies 136,645 7,248 - 143,893 165,283
Charitable activities 6,175 150 - 6,325 4,695
Other activities . 61,451 4,419 - 65,870 55,152
Investments 528 48 7 583 874
Other 666 - - 666 360
TOTAL INCOME 205,465 11,865 7 217,337 226,364
EXPENDITURE ON:
Raising funds 8,946 496 - 9,442 4,012
Charitable activities 179,252 22,614 - 201,866 206,673
TOTAL EXPENDITURE 188,198 23,110 - 211,308 210,685
NET INCOME/(EXPENDITURE) BEFORE 17,267 {11,245) 7 6,029 15,679
GAINS AND LOSSES ON INVESTMENTS
GAINS/(LOSSES) ON REVALUATIONS - - - - 205,000
GAINS/{LOSSES) ON INVESTMENTS 2,435 - 3,062 5,497 2,657
NET INCOME/(EXPENDITURE) 19,702 (11,245) 3,069 11,526 223,336
TRANSFERS BETWEEN FUNDS (8,584) 8,584 - - -
NET MOVEMENT IN FUNDS 11,118 (2,661) 3,069 11,526 223,336
RECONCILIATION OF FUNDS:
TOTAL FUNDS BROUGHT FORWARD 697,246 565,357 18,081 1,280,684 1,057,348
TOTAL FUNDS CARRIED FORWARD : 708,364 562,696 21,150 1,292,210 1,280,684
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UNRESTRICTED FUNDS 2021 Comparative

Fund Name

General

Fixed Assets
Property Reserve
St Lawrence

Hall Refurb

Total £
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Balance Income ExpenditureGains Transfers Balance Represented by assets:
- 1stlJan 2021 31st Dec 2021 Fixed Net Current Total
£ £ £ £ £ £ f £ £
77,133 203,813 (190,711) - (1,000) 89,235 - 89,235 89,235
567,018 - - 2,435 - 569,453 569,453 - 569,453
30,086 170 - - - 30,256 - 30,256 30,256
5,928 1,242 2,513 - (7,584) 2,099 - 2,099 2,099
17,081 240 - - - 17,321 - 17,321 17,321
697,246 205,465 (188,198) 2,435 (8,584) 708,364 569,453 138,911 708,364
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RESTRICTED FUNDS 2021 comparative

Balance at 1st January 2021

Income

Expenditure

Gain on fixed assets and investments
Transfer between restricted funds
Transfer from other funds

Balance at 31st December 2021

Represented by:
Fixed Assets

Net Current Assets

Charitable Church Church  War Memorial Fete Flower Restricted Youth Malawi TOTAL
Fund Hall Yard Fund Fund Fund Fund Property Fund Fund
£ f £ £ £ £ £ £ £ £
119 550,000 690 1,460 - 837 208 2,677 9,366 565,357
25 - 3,755 39 - 534 938 - 6,574 11,865
(25) - (4,331) - - (752} (9,189) (939) (7,874) (23,110)
- - - - - - 7,584 - 1,000 8,584
119 550,000 114 1,499 - 519 {459) 1,7.38 5,066 562,696
- 550,000 - - - - - - - 550,000
119 - 114 1,499 - 619 {459) 1,738 9,066 . 12,696
119 550,000 114 1,499 - 619 {459) 1,738 9,066 562,696
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29 2021 ENDOWMENT FUNDS comparative Church Hall War Memorial TOTAL
Fund Fund
£ f f
Balance at 1st January 2021 16,773 1,308 18,081
Income 7 - 7
Expenditure - - -
Gain on fixed assets and investments © 2,872 190 3,062
Balance at 31st December 2021 19,652 1,498 21,150
Represented by: .
Fixed Assets 19,652 1,498 21,150
Net Current Assets - - -
19,652 1,498 21,150
30 2021 ANALYSIS OF NET ASSETS BY FUND comparative
Unrestricted Restricted Endowment TOTAL
Funds " Funds Funds
£ f f £
Fixed Assets 569,453 550,000 21,150 1,140,603
Net Current Assets 138,911 12,696 - 151,607
708,364 562,696 21,150 1,292,210
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TRUSTEES REPORT FOR 2021
ADMINISTRATIVE DETAILS

Charity name: The Parochial Church Council of the Ecclesiastical Parish of St Lawrence, Abbots Langley
(Abbots Langley PCC)

Registered Charity 1130597
Principal address St Lawrence Church Office, High Street, Abbots Langley, WD5 0AS
STATEMENT OF PCC RESPONSIBILITIES

The Charities Act 2011 (“the 2011 Act”) requires the PCC to prepare financial statements for each financial year which give a
true and fair view of the PCC’s financial activities during the year and of its financial position at the end of the year. In
preparing financial statements giving a true and fair view, the PCC should follow best practice and:

e Select suitable accounting policies and apply them consistently;

®»  Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any material departures disclosed and explained in the financial statements; and

e  Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the PCC will
continue its operations.

The PCC members have overall responsibility for ensuring that the PCC has appropriate systems of controls, financial and
otherwise. They are also responsible for keeping proper records which disclose with reasonable accuracy at any time the
financial position of the PCC and enable them to ensure that the financial statements comply with the 2011 Act. They are
also responsible for safeguarding the assets of the PCC and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities and to ensure:

e The PCCis operating efficiently and effectively;

e |ts assets are safeguarded against unauthorised use or disposition;

e Proper records are maintained and financial information used within the PCC or for publication complies with
relevant laws and regulations.

TRUSTEES

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM} in accordance with the
Church Representation Rules. During the calendar year, the following served as members of the PCC (trustees}):

Clergy: The Revd. Dr Peter Waddell Chair
The Revd. Maxine Howarth

Church Wardens: Mrs Carol Higgs Vice Chair
Prof Thomas Betteridge

Deanery Synod
Representatives: Ms-Wendy Ball
Prof Richard Simons
Mr Roland Maxted
Elected Members: Mr Richard Baldwin (Chair of Property)
Mr William Sanderson (Chair of Finance and Fund-raising)
Mrs Brenda Southorn
Mr Christopher Sanders Treasurer
Dr Kathryn Goodman Parish Safeguarding Officer
Dr Helen Shephard
Co-opted members Mrs Lucy Farquharson Secretary
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There were 171 people on the Church Electoral Roll for 2021. Attendance at all services was dramatically reduced
throughout the year for the second year running due to the coronavirus restrictions, and to general public anxiety. We
adhered to the Government Guides as regulations on mask wearing and social distancing changed during the year. On many
occasions we took more precautions or introduced restrictions ahead of the changes. The PCC was kept informed and
consulted on all the changes.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity’s governing documents are Parochial Church Council Powers Measure (1956) as amended and the Church
Representation Rules. The PCC operates through a number of committees which meet between full meetings of the PCC and
report to the PCC:

Standing Committee: This is the only committee required by law. It has the power to transact the business of the PCC
between its meetings, subject to any directions given by the Council. The committee comprises the Vicar (Chairman), the
Churchwardens, the chair of Property, and the Treasurer.

Finance Committee: oversees the general financial affairs of both churches by monitoring income and expenditure,
budgeting and co-ordinating the annual review of Christian Stewardship of money through planned giving, and oversees the
fundraising activities of the PCC. It also attends to the parish’s financial contributions to mission and relief agencies and
charities.

Property Committee: attends to matters relating to the stewardship of the buildings and their surroundings. These include St
Lawrence Church and Church of the Ascension, their fabric and the churchyards; the Church Hall and Stable Block, and 40,
Kindersley Way.

Social Committee: organises social events focusing on St. Lawrence Church. The Church of the Ascension has its own
informal structure.

Parish Communications Team: responsible for communications within the Parish and externally including media (Facebook)
and links with local newspapers and publications. It is also responsible for the production and distribution of the parish
magazine Qutlook and maintaining and updating the Parish web-site.

Safeguarding Officer: The PCC has appointed a Safeguarding Officer to oversee the Parish’s responsibilities regarding
safeguarding. She is also an elected member of the PCC and reports to PCC at every meeting.

The Worship Committee: Provides feedback and assists the vicar with planning parish worship activities.
The Youth Work Committee is in abeyance but it is hoped that this will meet again in 2022.

MAP Steering Group: The MAP Steering Group was formed during 2018, to plan the implementation of the MAP and to keep
it under review. It did not meet in 2021 although the PCC did on several occasions discuss the MAP which has yet to be
finalised.

MALAWI: Since 2016 the church has supported the community in Malosa, Malawi, both with visits and financially. Thereis a
steering group which meets regularly to direct these activities.

OBJECTIVES AND ACTIVITIES

Abbots Langley PCC has the responsibility for co-operating with the incumbent, the Revd. Dr Peter Waddell, and the curate,
the Revd. Maxine Howarth, to promote the whole mission of the church - pastoral, evangelistic, social and ecumenical
throughout the ecclesiastical parish. The parish includes the two churches of St. Lawrence, Abbots Langley and the Church of
the Ascension, Bedmond. The PCC is additionally the Managing Trustee of the Church Hall Charity, set up to manage the land
and other assets of the Church Hall complex.

The new MAP which was due to be agreed in 2021 is still in draft form. It proved to be difficult to agree priorities when due

to Covid there was so much uncertainty that we were dealing with day to day. We will be addressing this in the coming
months.
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ACHIEVEMENTS AND PERFORMANCE
Worship of God

Clearly the outbreak of the Covid-19 pandemic has had a huge effect on our pattern of worship. Under normal circumstances
a range of services is offered on Sundays at St Lawrence:

8.00am Holy Communion (said)
9.30am Parish Communion (sung) — except 2nd Sunday: informal all-age worship including communion

5.00pm Evening Prayer (except the first Sunday of the month)

5.00pm Breathing Space - food, music, reflection and a chance to contemplate the big issues of life) (on
the first Sunday of the month)

6.30pm Taize style service (last Sunday of month)

During the week the following services are held at St Lawrence:

9.15am Morning Prayer (Commaon Worship) said daily Mon - Saturday

10.00am Parish Prayers with a cup of coffee (Monday)
1.45pm Tiny Tots (Monday)

9.00pm Zoom Bible Study (Monday)

11.15am Contemplation (Wednesday)

12.00am Holy Communion (Wednesday)

1.30pm Messy Church (second Wednesday of the month)

The 9:30 Parish Communion is broadcast via “TheSundayService.org”, and the daily Morning Prayer is streamed via
Facebook.

At Bedmond, Weekly Sunday services at 11.15am.. Additional services are held at both churches for all the major festivals. A
Sunday School {Seekers) meets during the Parish Communion for children.

There is a youth and an adult choir, music is an important part of worship. The youth choir leads the worship on the 2nd
Sunday in the month. Lay people serve at the altar, read the lessons, lead the intercessions and act as welcomers.

The Parish is grateful for the valuable assistance from retired clergy residing in the parish.

Giving encouragement to all

The youth club were able to meet on the third Sunday of the month throughout 2021. Coffee mornings remained
suspended and craft and conversation was not able to restart in 2021. However, the bell ringers were able to recommence

ringing for services and practising during 2021.

During the year the Church carried out 5 weddings, 26 funerals (of which 11 were in Church and 15 at West Herts.
Crematorium or at a Cemetary) and 25 christenings and 2 Thanksgivings for the birth of a child. Preparation and pastoral
care was provided prior to all these events. There was a network of visitors who undertook, with other churches, to provide
on-going support for the bereaved. During 2021 the church prepared no candidates for confirmation and admitted no
further children to communion. The parish supports and encourages children to take communion after preparation classes.

The Church facilitates a Tiny Tots group for small children and their carers weekly in term time at St Lawrence - this was
restarted toward the end of 2021 and is going from strength to strength. Together with the Methodist church we run a
monthly Messy Church group for young families. Before the pandemic this was based in the Methodist Church but during
2021 it was held in St Lawrence. Two house groups meet monthly. A Mothers’ Union group meets at least twice a month at

St Lawrence with a varied range of activities. During 2021 there was a mixture of meetings online and in person.
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Many of the activities for those aged 65 and over continued to be suspended. This was partly in response to the fact that
this age group were more vulnerable and had to isolate more and partly due to uncertainty over the availability of
volunteers.

St Lawrence hosted the Battle of Britain Service, the Act of Remembrance followed by a service in the Church and the village
Carol Service and light switch on.

The local CAB office is in one of our buildings. We offer them rent at half the normal business rate to support them in their
work and the support they give to the local community.

St Lawrence has a peal of six bells dating from 1734, Ringers’ practice night is Monday, and they ring for the Parish
Communion each Sunday, for other special and civic services, and for weddings when requested. In addition, the tower is
open to visiting ringers from around the country and district events are hosted on a regular basis.

The Clergy took three assemblies a week between them through the year. Some were in person and some on line.

Our curate Rev. Maxine Howarth has supported the chaplaincy at Watford General Hospital for one day a week throughout
2021.

Throughout the year the church offered three courses for those wanting to grow in the faith: the Churches Together Lent
Course based around Psalm 23; a START course for those exploring faith for the first time, and the ‘Pilgrim’ Course on the
Lord’s Prayer.

Throughout 2021 the church took a leading role in promoting the work of the Watford and Three Rivers food banks
organising collections for one and distributing for the other.

Care for creation

The Churchyard is recognised as a county wildlife site and is managed with wildlife in mind. It has an important number of
grassland indicator species. We have a notice board in the churchyard to inform people what to look out for. The articles on
the wildlife notice board are changed monthly so as to provide information about what to look out for, and occasionally
giving historical information about the churchyard and its wildlife. A regular group of both church members and others meet
once a month on the first Saturday in the month to maintain the churchyard. In addition a couple members carry out tasks
during the week to keep the paths clear and to tend to the Garden of Remembrance. The church is assisted by a grant from
the Abbots Langley Parish Council which is used to pay for work on the many trees in the churchyard and service the
mowers. During 2021 it was also necessary to resurface the main drive.

The Church is working towards attaining a Eco Church bronze award.

The working party at Bedmond has been working hard to maintain the churchyard surrounding the Church of the Ascension
they meet as and when it is necessary.

We are a Fairtrade parish and outside Covid-19 restrictions, have a monthly sale of Traidcraft food and
goods. ’ '

FINANCIAL REVIEW

The overall financial result for 2021 shows a surplus (before transfers and gains on investments) on the unrestricted funds of
£17,267 (SOFA page 8). However when other essential expenditure is taken into account, the surplus becomes £11,118
(SOFA, page 8). Taking all PCC directly controllable income and expenditure into account i.e. excepting endowments, the
surplus becomes £8,457 (£11,526 - £3,069, SOFA page 8).
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INDEPENDENT EXAMINER'S REPORT THE PAROCHIAL CHURCH COUNCIL OF ABBOTS LANGLEY

| report to the trustees on my examination of the accounts of Parochial Church Council (“PCC”) for the year ended 31
December 2021.

Responsibilities and basis of report
As members of the PCC you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (the 2011 Act).

I reportin respect of my examination of the PCC's accounts carried out under section 145 of the 2011 Act. In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the PCC has prepared accounts in accordance with Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn,

| understand that this has been done in order for accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Since the PCC’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of The Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the PCC as required by section 130 of the 2011 Act; or
2 the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true
and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

2"

oh 4,).5_-—‘//
&ary Howard FCA
Howard Wilson Chartered Accountants
36 Crown Rise
Watford
Hertfordshire = "
| )
Dated: 2ZnA A_Mt L.

WD25 ONE
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STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2021

INCOME AND ENDOWMENTS FROM:
Donations and Legacies

Charitable activities

Other activities

Investments

Other

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME/{EXPENDITURE) BEFORE
GAINS AND LOSSES ON INVESTMENTS

GAINS/(LOSSES) ON REVALUATIONS
GAINS/(LOSSES) ON INVESTMENTS

NET INCOME/(EXPENDITURE)

TRANSFERS BETWEEN FUNDS

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Note

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
E f £ £ £
2a 136,645 7,248 - 143,893 165,283
2b 6,175 150 S 6,325 4,695
2c 61,451 4,419 . 65,870 55,152
2d 528 48 7 583 874
2e 666 - 666 360
205,465 11,865 7 217,337 226,364
3a 8,946 496 - 9,442 4,012
3b 179,252 22,614 - 201,866 206,673
188,198 23,110 . 211,308 210,685
17,267 (11,245) 7 6,029 15,679
13 . y : : 205,000
14 2,435 3 3,062 5,497 2,657
—_19 _762 | (11,245) 3,069 11,526 223,336

23 (8,584) 8,584 .
11118 (2,661) 3,069 11,526 223,336
697,246 565,357 18,081 1,280,684 1,057,348
. 708,364 21,150 1,280,684

562,696

1,292,210

The notes on pages 10 to 27 form part of these accounts.
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BALANCE SHEET AT 31st DECEMBER 2021

Note
FIXED ASSETS
Tangible fixed assets 13
Fixed asset investments 14
CURRENT ASSETS
Debtors 16

Current asset investments 17
Short term deposits

Cash at bank and in hand

CURRENT LIABILITIES

Amounts falling due 18
within one year

NET CURRENT ASSETS

TOTAL NET ASSETS

2021

£

1,100,000

40,604

1,140,604
5,867
13,987
72,027
74,471
166,352
14,746

151,606

1,292,210

REPRESENTED BY

Unrestricted funds 19 708,364

Restricted funds 20 562,696

Endowment funds 21 21,150

1,292,210

Approved by the Parochial Church Council on

Mrs C. Higgs {Churchwarden)

2020
E
1,100,000
35,100
1,135,100
8,342
13,941
71,496
66,156
159,935
14,351
145,584
1,280,684
697,246
565,357
18,081
1,280,684

4L 2
70 AFJ\L 2022 and signed on its behalf by:

O

C Sanders (Treasurer)

The notes on pages 10 to 27 form part of these accounts.
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31* December 2021
1 ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006, Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for accounting periods
commencing from 1 January 2016}, the Charities Act 2011 and applicable regulations. The PCC is a Public Benefit Entity as
defined by FRS 102.

The financial statements have been prepared under the historical cost convention except for the valuation of investment
assets, which are shown at market value.

Critical accounting estimates and judgements

In the application of the PCC's accounting policies, the members of the PCC are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future periods.

Going concern

The members of the PCC assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the PCC to continue as a going
concern. The members of the PCC make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the PCC has adequate resources to continue in
operational existence for the foreseeable future. Thus, the PCC continue to adopt the going concern basis of accounting in
preparing the accounts.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for
application on the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body nor those that are informal gatherings of Church
members.

Incoming Resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income is recognised.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount due is
quantifiable and its ultimate receipt by the PCC is reasonably certain.

Funds raised by the fete and similar events are accounted for gross.
Sales of books and magazines from the church bookstall are accounted for gross.

Other ordinary income
Rental income from letting of the Church premises is recognised when the rental is due.
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1 ACCOUNTING POLICIES (continued)

income from investments

Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.
Gains and losses on investments

Realised gains or losses are recognised when investments are sold.

Unrealised gains or losses are accounted for on revaluation of investments at 31 December.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on the
PCC.

Activities directly relating to the work of the church
The diocesan quota or parish share is accounted for when payable. Any quota unpaid at 31 December is provided for in
these accounts as an operational (though not a legal} liability and is shown as a creditor in the Balance Sheet.

Fixed Assets
Consecrated land and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the accounts.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and which require a
faculty for disposal since the PCC considers this to be inalienable property. All expenditure incurred during the year on
consecrated or benefice buildings and movable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.

Other fixtures, fittings and office equipment
Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual items of
equipment with a purchase price of £1,500 or less are written off when the asset is acquired.

Investments
Investments are valued at market value at 31 December.

Current assets
Amounts owing to the PCC at 31 December in respect of fees or other income are shown as debtors for amounts less
provision® for amounts that may prove uncollectable.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Short term deposits include cash held on deposit either with
the CBF Church of England Funds or at the bank. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including
transaction costs and are subsequently carried at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within one year are not amortised.
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1 ACCOUNTING POLICIES (continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured
at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charities contractual obligations expire or are discharged or cancelled.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.
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2a

2b

2c

2d

2e

INCOME AND ENDOWMENTS FROM:

Donations and Legacies

Planned giving — Gift-Aided
Planned giving — GAYE and CAF
Planned giving — tax recovery
Planned giving — non-Gift-Aided
Collections

Grants

Donations, appeals, etc
Legacies

Charitable Activities

Fees

Fetes

Social events

Other Charitable Activity income

Other Trading Activities
Hall & Stable block lettings
Bookstall

Church Magazine

40 KW Rental income

Fund-raising income
Other operating activities

Investments

Interest and dividends

Other

Expense recoveries
Other income

TOTAL INCOME

Note Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ £ £ £ £
88,927 : - 88,927 89,142
22,232 5 . 22,232 22,353
6,062 . 6,062 5,758
1,788 25 1,813 1,380
1,461 2,630 4,091 28,790
11,175 4,593 S 15,768 17,860
5,000 ; : 5,000 2
136,645 7,248 - 143,893 165,283
5,409 5 g 5,409 3,818
311 5 : 311 722
455 150 A 605 155
6,175 150 6,325 4,695
35,053 2 . 35,053 13,734
6 . 2 6 43
2,673 g 5 2,673 2,455
18,600 = 2 18,600 37,067
435 4,419 5 4,854 1,170
4,684 : = 4,684 683
61,451 4,419 5 65,870 55,152
528 48 7 583 874
528 48 7 583 874
378 - 378 360
288 - 288 .
666 - - 666 360
205,465 11,865 7 217,337 226,364
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3a

3b

EXPENDITURE ON:

Raising funds

Fete expenses

Social events
Fund-raising expenses
40 Kindersley Way Costs

Church activities

Grants and donations

Quota — stipends (Incumbent)
Quota — Housing (Curate)
Quota = ministry support
Salaries and wages

Vicar's expenses

Curate's expenses

Clergy assistants' expenses
Service expenses

Seekers, children and youth work
Magazine, Bookstall and other activities
Adult Mission and training
Property running expenses
Property maintenance

New building work
Churchyard costs

Church hall costs

Office costs

Organist and choirmaster fees
Miscellaneous

Bank charges

Independent examiner's fee

TOTAL EXPENDITURE

ANALYSIS OF COLLECTIONS

Abbots Langley
8.00am
9.30 am
6.30 pm
Baptisms
Weddings
Funerals
Other
Bedmond
Charity Collections
Gift Aid Recovery

Note

10

11
12

Unrestricted Restricted  Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
E E £ £ £
100 - 100 256
70 496 - 566 4
8,776 - - 8,776 3,752
8,946 496 - 9,442 4,012
8,050 7,340 - 15,390 9,678
35,136 - - 35,136 35,141
10,500 - - 10,500 #
62,837 - - 62,837 66,348
16,368 - - 16,368 13,319
1,287 - w 1,287 1,606
989 - - 989 463
129 - 129 -
1,514 786 - 2,300 4,817
- 153 - 153 251
3,181 752 - 3,933 3,157
396 - - 396 78
11,701 - - 11,701 11,367
3,345 9,181 - 12,526 32,509
3,036 4,331 - 7,367 8,277
11,232 - - 11,232 11,802
6,682 - - 6,682 5,256
1,498 - - 1,498 1,111
210 * # 210 282
261 71 - 332 311
900 - - 900 900
179,252 22,614 - 201,866 206,673
188,198 23,110 — - 211,308 210,685
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ £ £ £ £
- 0
- - - - 25
160 - - 160 360
1,268 = - 1,268 355
- - - - 30
84 - - 84 266
- 20 i 20 65
276 5 - 281 279
1,788 25 _ - 1,813 1,380
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6b

6c

6d

40 KINDERSLEY WAY COSTS

General Maintenance
Insurance
Rent management fees

CHARITABLE DONATIONS

Christian Relief & Development

Christian Aid
Malawi *

Home Missions &
other Church Societies

Joseph Rank Trust
Children's Society
Watford Schools Trust

Secular Charities

Abbots Langley Carers Network
Citizens Advice Service in Three Rivers
DEC Emergency Appeal

Food Bank

Royal British Legion

Watford Town Centre Chaplaihcy

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2021 2020

£ f f £

5,688 - 5,688 860

444 2 444 405

2,644 - 2,644 2,487

8,776 - 8,776 3,752
Unrestricted Restricted TOTAL TOTAL
Funds Funds 2021 2020

f f £ £

- 7,315 7,315 1,145

o 2 7,315 7,315 1,145
- - - 500

- 25 25 103

150 - 150 180

. 150 25 175 - 783
7,750 - 7,750 7,750

150 - 150 -

7,900 - 7,900 7,750

8,050 7,340 15,390 9,678
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6 CHARITABLE DONATIONS cont.
* A transfer of £1,000 has been made to the Malawi fund as part of our year end Missions and Charities allocation

In addition to the above charity distributions the Parish has organised the following charitable collections.

2021 2020

£ £

Childrens Society, Christingles 157 327
RAFA 40 £
Watford Angels - 45
SANDS 60 s
British Legion 87 4
344 372

7 STAFF COSTS

2021 2020

£ £

Wages and salaries 14,880 12,108
Employer's NI contributions - #
Pension costs 1,488 1,211
16,368 _ 13319

During the year the PCC employed a Parish Administrator who did not earn more than £60,000 p.a.. No member of
the PCC received any reimbursement of expenses or remuneration while acting in their capacity as a member of the
PCC.

Abbots Langley PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF is administered by
the Church of England Pensions Board, which holds the CWPF assets separately from those of the Employer and other
participating employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred annuity section
known as Pension Builder Classic and a cash balance section known as Pension Builder 2014.

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from time to
time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits at
retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may be added
before retirement, depending on investment returns and other factors. The account, plus any bonuses declared is
payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is
not possible to attribute the Pension Builder Scheme’s assets and liahilities to specific employers and means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged to
the SoFA in the year are the contributions payable (2021: £1,488; 2020: £1,211).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as at 31 December 2019. The next valuation is due as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a deficit of £4.8m on the ongoing assumptions used. At
the most recent annual review, the Board chose to grant a discretionary bonus of 3% following improvements in the
funding position over 2021. There is no requirement for deficit payments at the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing assumptions used.
There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Abbots Langley PCC could become
responsible for paying a share of that employer’s pension liabilities.
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MAGAZINE, BOOKSTALL, etc

Magazine

Bookstall

Book of Remembrance
Flowers

Magazine

Bookstall

Book of Remembrance
Flowers

RUNNING EXPENSES

Abbots Langley
Insurance
Heating
Lighting
Water
Caretaker

Bedmond
Insurance

Heating and Lighting

Water

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ f f £ £
2,059 - 2,059 2,167
1,122 - - 1,122 433
- 752 - 752 557
3,181 752 - 3,933 3,157
Income Expenditure Surplus/(Deficit)
2021 2020
2,673 2,059 614 288
6 - 6 43
1,044 1,122 (78) 27
534 752 (218) {150)
4,257 3,933 324 208
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ f f f #
3,862 - - 3,862 3,979
2,362 - - 2,362 2,255
1,200 - - 1,200 1,230
104 - - 104 264
2,718 - - 2,718 2,560
1025 B e 10,246 10,288
404 ’ % 404 396
912 - - 912 560
139 - - 139 123
1455 - - 1,455 1,079
11,701 - 11,367

4 11,701

The costs associated with 40 Kindersley Way are detailed in note 5
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10 Maintenance
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ £ £ £ £
Abbots Langley
General Maintenance 4,758 513 - 5,271 994
Major repairs (2,513) 7,522 - 5,009 19,469
Breakspeare room (500) - - (500) 3,000
Organ tuning 802 - - 802 526
Architect's fee - 1,146 - 1,146 4,888
2,547 9,181 - 11,728 28,877
Bedmond
General Maintenance 798 - - 798 2,758
Major repairs - - - - 874
Architect's fee g
798 - - 798 3,632
3,345 9,181 - 12,526 32,509
The costs associated with 40 Kindersley Way are detailed in note 5
11 CHURCHYARD EXPENDITURE
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2021 2020
£ £ £ £ £
Repairs 3,036 1,079 - 4,115 387
Grass cutting - 60 - 60 84
Petrol and oil - 66 - 66 73
Tree lopping s 2,050 - 2,050 6,810
Equipment 4 - = 4 -
Miscellaneous - 1,076 - 1,076 923
3,036 - 7,367 8277

4,331
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12

13

CHURCH HALL EXPENDITURE

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2021 2020
f £ £ £
Cleaner 3,564 - 3,564 2,671
Heating 789 - 789 971
Lighting 971 - 971 778
Water 408 - 408 144
General Maintenance 2,759 - 2,759 1,524
Major repairs - - % 2,220
Insurance 2,591 - 2,591 2,470
Miscellaneous 150 - 150 1,024
11,232 - 11,232 11,802

FIXED ASSETS

The Unrestricted Fund Land and Buildings comprises the clergy house at 40, Kindersley Way,
Abbots Langley. The property was revalued at 31st December 2020 by YourMove on an open

market basis in the sum of £550,000. It was purchased in 1985 at a cost of £112,060.

The Restricted Fund consists of the Church Hall, Church office and the stable block located

behind St Lawrence Church.

The property, part of which was let throughout 2021 to a local

charity, was revalued at 31st December 2010 by Brasier Freeth, Chartered Surveyors in the sum
of £550,000 after making allowances for restrictions on its use. Its historic cost was £422,216.

The PCC are not aware of any material changes since the last valuation of the church hall.

GROSS BOOK VALUE
At 1st January 2021
Additions

Pisposals

Revaluation

At 31st December 2021
DEPRECIATION

At 1st January 2021
Charge for the year
Eliminated on disposal
At 31st December 2021
NET BOOK VALUE

At 31st December 2021

At 31st December 2020

Freehold land and buildings

Unrestricted
f

550,000

Restricted
f

550,000

Total

1,100,000

550,000

550,000

1,100,000

550,000

550,000

1,100,000

550,000
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14

15

16

17

18

FIXED ASSET INVESTMENTS

Market  Income  Withdrawal = Change in Market
Value Market Value
2020 Value 2021
£ £ £ £ £
CBF Investment Fund 1,308 - - 190 1,498
War Memorial Fund (Endowment)
CBF Investment Fund 232 - - 34 266
Church Hall Fund (Endowment)
CBF Investment Fund 7 - - 227
Church Hall Fund (Endowment)
CBF Investment Fund 16,321 - - 2,838 19,159
Church Hall Fund (Endowment)
CBF Investment Fund 17,019 - 2,435 19,454
General Fund
35100 7 - 5497 40,604
FINANCIAL INSTRUMENTS
2021 2020
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 5867 8,342
Carrying amount of financial liabilities
Measured at amortised cost 14,746 __ 14,351
DEBTORS AND PREPAYMENTS
2021 2020
£ £
Income tax recoverable 2,727 3122
Prepayments and accrued income 3,140 5220
5867 8,342
CURRENT ASSET INVESTMENTS
2021 2020
£ £
DBF Deposit Fund 1,763 1,724
War Memorial (Restricted)
DBF Deposit Fund 12,224 12,217
Churchyard (Restricted) R
13,987 _ 13941
CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR 2021 2020
£ 3
Accruals and deferred income 6,984 7,675
Other Creditors 7,762 6,676
14746 14,351
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21

22

23

24

25

ENDOWMENT FUNDS

Balance at 1st January 2021

Income

Expenditure

Gain on fixed assets and investments
Balance at 31st December 2021

Represented by:
Fixed Assets

Net Current Assets

ANALYSIS OF NET ASSETS BY FUND

Fixed Assets

Net Current Assets

TRANSFERS BETWEEN FUNDS

Church Hall War Memorial TOTAL
Fund Fund
£ £ £
16,773 1,308 18,081
7 - 7
2,872 190 3,062
19,652 1,498 21,150
19,652 1,498 21,150
19,652 1,498 21,150
Unrestricted Restricted Endowment TOTAL
Funds Funds Funds
f f £ £
569,453 550,000 21,150 1,140,603
138,911 12,696 - 151,607
708,364 562,696 21,150 1,292,210

As part of our year end allocation to Missions and Charities, £1,000 has been transferred from the General

Fund to the Malawi Fund.

A transfer of £7,584 has been made from the St Lawrence refurbishment fund to the Restricted Property fund
to cover the costs of the South Wall rendering work.

ASSOCIATED CHARITIES

The Friends of St. Lawrence is a separately constituted charity which exists to provide support to the PCCinits -

- maintenance of the church fabric of St. Lawrence.

During the year a sum of £532 was returned to the Friends being the surplus from the Friends donation
towards the restoration of the Coat of Arms painting.

The Friends of The Tin Church is a separately constituted organisation which exists to provide support to the
PCC in its maintenance of the church fabric of The Church of the Ascension.

INDEMNITY INSURANCE

The PCC has purchased indemnity insurance to indemnify the PCC and youth leaders from claims arising from
PCC organised activities including youth group activities.
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26 STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31st December 2020

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2020 2019
INCOME AND ENDOWMENTS FROM: £ £ £ £ £
Donations and Legacies 147,224 80,041 - 227,265 177,235
Charitable activities 16,056 14,813 - 30,869 28,766
Other activities 32,750 - - 32,750 31,755
Investments 35,897 188 8 36,093 36,350
Other 1,201 - - 1,201 221
TOTAL INCOME 233,128 95,042 8 328,178 274,327
EXPENDITURE ON:
Raising funds 5,961 960 - 6,921 9,482
Charitable activities 253,999 102,057 - 356,056 237,286
TOTAL EXPENDITURE 259,960 103,017 - 362,977 246,768
NET INCOME/{EXPENDITURE) BEFORE (26,832) (7,975) 8 (34,799) 27,559
GAINS AND LOSSES ON INVESTMENTS
GAINS/(LOSSES) ON INVESTMENTS - 2,509 2,873 5,382 {149)
NET INCOME/(EXPENDITURE) (26,832) (5,466) 2,881 (29,417) 27,410
TRANSFERS BETWEEN FUNDS (7,500) 7,500 - - -
NET MOVEMENT IN FUNDS . (34,332) 2,034 2,881 (29,417) 27,410
RECONCILIATION OF FUNDS:
TOTAL FUNDS BROUGHT FORWARD 504,945 568,182 13,638 1,086,765 1,059,355
TOTAL FUNDS CARRIED FORWARD 470,613 570,216 16,519 1,057,348 1,086,765
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29 ENDOWMENT FUNDS 2020 Comparative

Church Hall War Memorial TOTAL

Fund Fund
f £ f
Balance at 1st January 2020 15,296 1,223 16,519
Income 5 = <
Expenditure - - -
Gains on investments 1,477 85 1,562
Balance at 31st December 2020 16,773 1,308 18,081
Represented by 16773 1308 18081
Fixed Assets - 5 -
Net Current Assets 16,773 1,308 18,081
15,296 1,223 16,519

30 ANALYSIS OF NET ASSETS BY FUND 2020 Comparative

Unrestricted Restricted Endowment TOTAL

Funds Funds Funds
f £ £ £
Fixed Assets 567,018 550,000 18,081 1,135,099
Net Current Assets 130,228 15,357 2 145,585
697,246 565,357 18,081 1,280,684
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TRUSTEES-REPORT FORIO20

ADNHNISTRATIVE DETAILS:

Charity namess The Parioehtall Churell Council of the: Ecclesiastical Parish of St LawremceAltbatsilimgley
{Abbots:Langley;PCL]

Registered Charity 11306%3%

Rrincips| adtitess, St Hawwenve Church @ffite-High Street, Abbots llamgley, WS 0AS,

STATEMENT OF PCC RESFONSIBIGITIES

The CharitigsAct 20111 {the 2011 Aot requiresithe POCTo prepare financhal sisterrents far wach financied year which give:a
true: and fairsdeve of He:POC s filvancial activities dlring the year and of its finencialipositimat the end of the yean In
prepating timancial statements ghdbg aitrue amd fairview the PEC sheuld foHlowsbest practice and:

Setect suitatite-aecaunting policies:andiapply: them consistently;
fMake judgenyents arvd estinrates that are reasanalde and prudent;

»  Stateiwhethemappticabd accounting standands and statements ofil pecommended practite have: been fallowetd,
subject ta any materinl depantures didelasedland explainedin the-Aivancal statesvents; and

+  Wepare the financlal staterwentaon the goiitg goncern basis untess itts inapprppriatecto assume-thet e PEC will
contitue s operations:

The RCE memirers hase averatiifesponsibility: for ensuning that the PEC has approptiate systeme of controds, financiall and
atherwise: They are altarrespomsbtie forkeeping proper records which discloserwithy reasomaliel scquracy-at ary time the
financial posifion of: the: BCC andlkénable them to ensure: that the: financial stalesrents comply with the- 2001 Agt.. They are
also responsible for safeguanding: thie assetwof the FCC and hence-for teking reasonabiBistepa for the preventianand
detection of fraud and otferirregulanities andito ensunes:

The#E4 is openating effiiemiiand effectivaly;

Its assebs are saféguarded againstunauthorised use ondispasition;

Froper records are nraintained andtfinanciall infarmation usedbinithit the PEE orifonipublication compliis wiith
netbwantl laxesiand regulatioms,

TRUSTEES:

Menthers of thie PCC ane either exsofficia or elected by the Anmuall Parochial ChiurchefMesting (APONY in accordance with the
Church Representationfialbs. Dudingthe solenddr yeasr, thefollowing served asmsmberns of thie PEC (Trusteasi

Clergy: ThesRewd, Tr Peter Wadtelll Chairi
The:Reud. BRaxine Howartt

Churah Werdens: frs Cavaliblgesy Vice Chain
M Arodtewe Taylbr (ko APQIAI 2020}
Frof Thomas Bethenioe (fram APCI 2020
Deanery Synogh
Representatives: MEANSHdbRal
Mg I Magtiews (LosAPONY 2020
Mrs Péth Ruastaill (tosAPGNI2020)
Frof Rlghard Snvons "
M Peter Bernmett (from ARG 20201
i RolardiVbxted (from APCRA 20204
 Blected Membeérs: MrRichird Baldivin (Chair oft Braperty):
A Witileny Sandersan (Chalr oftBinameeaod Bifndiitaising)
Mrs BréndgaSoutharm
e CliristiopherSanders Tregsuner
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Mr MEvR Tanner {toe ARPTI 2000}
Nirs lam Tavior ParishiSafeguarding Officer{to AFENY 2020}
Dt Kathryw Goodman ParisheSafeguarding Officer{ fronmABERA 20204
Dr Helen SWephiard! {fram ARPTM 20288
Co-optedimembers Mrs UigwESrguliarson Secretany

There were 1837 on therChurch Hegteral Rallifar 2070, Attendance at allhservices was dramatically rediiced throughiout ther
yeas due ta the coramasvirus restgtctions, andito general public anxiety: Such services 35 werespermittediialiter Mangh 20200
werne: subjectity strict sogal distassing conditions, resulting in 8 maximumncapacity, of sppraximately, 55 people at St
lawnence. THE numbers participating’ oniine are of necessity difficult to estimate:

STRUCTURE, GOVERNANCE ANDPMRANAGEMENT

The charity's governing dotumentsiare Parochiall Churcth Courcil Powers Measure: (19561 asnamendediiand thesChuschy
Represenmation Rules. The BRCC aerates hrough a mumiber of committiees whith meel betweworfudl meetings of the: PCC and!
reportiathe PEC:

Stomding; Committee:  This is:theronly committrerequired by law. It has the: gower: to Uignsagt the business of the PCC
Between ity meetings: subject towany directions given by the Cauncill The committescamprises the Wcan {Chairman), the:
Churchwardens, the chairiof Bropesty, andtthe Treasunes:,

Finance Conmmittee:  quersees therpeneradll financiall affairs of beth chunahes: by mormbiing:inconre sand expenditive,
budgetingand co-ordimeting theanmus! rexdew of Christiam Stewardship ofimomey: through plannes: givings and overseesither
fundraising activities of the PLCI Iidlsomtiends. tor the panrish’s: financial cond¥ibulbions: to meissian andirelied agencies.andl
eharitiesi

Rroperpydamnrittes: atendstomatiers melating taithe stewandship afithe bulldingsand theinsumoundinegs,. These inclilide 5t
Hawrence-Church amd! @ikirch ofithrenAscension, their faltric and: thie chunchvasdss the Ghurchn Halll and Stable Blocdkilamd 44,
Kindbnsley Way,

Socied Compittes:  organises sodialflevents focusing on St Ubwrence Churchi  The Churchiof the Aspension has. iy cwny
informallktrueture,

Rarish Compiunttations:Teany. resppnsible: for commumications within the:Parish andl extermallyiincludingmredia (Fatebook)
and links with'local newspspenssendipublications. Wis also responsible: fon the proictions amd distrithtion of the pavish

magazine Guilaok and maintainiy and updating tieParishauebositie:

Safeguernding: Gfffcer: The PCC Bammappainted a Sefeguarding OMiter to guersee the Paitsh™ respooaibilities rneganding
safeguarding:

The Worship Committegswas necomvened duning 2018} and assists thevicanwitly planning panishwworshipmsetivities.
The YoutinMoek Conumittee isinvvabeyanceandias anesult of the Covid: 19 pandemic is now dus taibe neconvenedl iy 20211

MAF Steering Groupr The:MARFE Qeening Gfauzwas formediduring 2008, to:plamtheinpiementation of the MAPR and tokeep:
iturder neview.

AMALAWE Singe 2016 thexchunchiias supported the community i Kiatosay Malawil both withreiwits and finanadially Thereis a
steening group which meetaresuiBsly to direct those aativitios:.

QBICTIVES AND ACTIATIES:

Abbots Langlesy PCUhas the responsibilitytfion co-operating with thetincumbrent, the Revd) DHiPBter Wadtielll and the cunate
the: Revd.. Mikine Hawanth, toiprantotesibe whole miission af the churseho~ pastoralll evenpeliitit,, socid and enanenicall
throughout the ecclesiastical parishuifhe parish indudesithe two churches oflSt Uawrence, Athots largleyand the Church of
the Ascension) Bedimondii The PEE isizdditionaly the Menaging Trustes of theeChurah Hall CHldrity set up tormanageitheland.
and other assets. of the:Church Hall complex.
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Ablyots Langdity PCC Annual Report and Financial Statements:2020:

Thepacish cantinues (o develbp 8 KNiksiom ActiomiPlan amdl our revised NIRP (which was agreed indune 2B17)1 The priarikies
for 2017 e I0Z01are:

Going Deegerinto:Godll
«  Renewing our HHongy i teenrs of quallty and diversity:
«  Oifering appontunities fomall toldearn mere about the Bible, faith and prayer:
«  Helpdrgall to trarslate: the core: habats of distipieship intoitheir dally lives.
«  Discerming God'scall tomactrof usdr the churchis life and the widsr worhd,

Making New Disciplesi
= Wekeoming andibhilding neldfionships with all who:came for baptigm here.
«  Sustaining our AnglicansNethbdist Messy:Ghurch.
= Offering teepagens friendiip andithe spacetwmexplore life's big questions:
« Reconmecing with alllomounstectora rolll

TranstformingCommunitiss

Educating ourselves:iabaut the peeds of oun lxcallcommunity,.

Encouraging volunteerswithin the:commumty:

Supporting eunlocal schitlbi

Developing cunnelaTanstipsnyithilur partner communities in Malgwiiand Kemya.

PE T e

ACHIEVERMENTS AND RESFORMANCE:
Worsinpof God |

Cleariy the outibreak of the Caviddi9dsndemid has hadibihupe eflect omour pattenmof worship] Uster nesmal drapmstamges
a range af services s offtmed on Strdays atStlawrence:

8.00&am: | HblyCommunian {satd)

930am  Parish Comrmunion:(sung] ~except 2ndiSunday informadlalifagesworship inchiding communion
6300 Evening Brayer{hotidst Sundby-of month}

8,30pm Talzestyle serviee ({ast Sunday of nmyonth}

During:the week the followingsemders arefield at StLawrence:
9.154m:  Mowming Praver (Common Worshiplieaid: daily:
1100am - Quiet Reflection{Wedhesday):
12008m  HolyCommunion (Wadnesday)

Thee 9:301 Parish Commrunion iSibraeadcast via ‘TheSundayServiceiorg”) andlithe daily Motning Prayer is stresnred via
Facelboolki. .

&v Bedovond, Weekly Stinday sesvices af 11 15am wenestninoduced during 20085 and isicontisuing.  Additianal services are
held at both churches forall the major flestivals, A Sunddy Schoal (Sexkers) meets during:the Bamshs Commmunian for children.
There is & criehe for QF3hyean olds alk nrestingduring Paristy Cammunion

There is a yowth andf anradult el musit is an impontant part of worshii: Lay, peeplesservesatithe altarjiread thedessons,
{eadithe intercessions andiaclasisidespeapie and welcomers..

The: Rarishiis gratefullfon the veluabledssistance: from retired clergy residingmrthe: parish
Durning 2020@tvid- 19 safiety procedunes weresintroguced lsuch that the chiunch rermatned: Cobidigate,  Whilst permittedt St

Lawrence remidined! oppamduring:thenseelt for private prayes; andia reviged pragrammie of SUhday services was intnodiscod.
The parishicontitued ty buoadiastParish Conmmunizn, and ktream: Moming Praven.
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Giving encauragement teall

Brorm Marahy 2820, the activities:of the parishiwere dramatically cuntailed by the:coronasirus anaithe associated public Health
nestrictions. Public worship:ceased luntil July,, and wos suspended again inmMovember  The-yvowth ity coffes and araft
rrormings, toditler groups: lunchigtubs; chdir, bellringemsand many other areas.of churchilife were radicallydisruptedl:

liuring the year the Chunaly cacried out 1 Wedding, 35:8nerals (of which 26 were mostly takerat West Hénts: Crematorium).
and 5 christenings. Preparatiomandipastoral care wasiprowdid: poior tosall these events. Theae was.a metwark of wsitars
whorundrtake, with otivér chunshesy tio prowide enrgging sugport for the bereaved.  During 2020 thechunch: prepared no
gandidates (& confirmation andiédiritied na furthier chiltrery to communion,.. The parish supports andiemcouragesichildrer
to take communion afténiprepanationicliassas,.

I Septembrenthe parish welcomed our new cunate, thefevd. Maxine Howarthe

The Chunalf factlitates: aTiny Tots group forsmall childrem amd thetr carers weekly imternn thwe at St llawrence and atoddlbrs
group, theoAdcension Atoerns, abBedinand. Together with the Methodistiichurchrwe rum a mentiily Messy Church group for
yaung familles.  Alll oftthese sotivities were severplysquntailed! durtng 20200 due testhe Lovidh 19! pandemic, amd where
appropriate aroved ondime.. Twoubonse: gnoups meet monthly: A-Mothers' Unton grougimeeds-at least twice a monith ait SY
Lawnencewith a varicairange offactvities These meetings moved online during 2020,

There wasiailinch Cllb am thefirst nd third! Sundays. of each month rum byovolunteers fonitheedderly.and disabled. There
was alkoma group of velunteers, thigt colleote prople withileaming disabilities fiora locallresidEnmd homesamd brimgs thn to:
church exeryiweek, Cofféewassenved on:afussdayireonning every weeklin the: Breakspesre-Room, amd once a month on
the first Wediesday: morning olithesmontdr in the Chureh of the Asesnsions These: both bringlina rangesaf peopll, imciliding
chanch meambers, ocal prople amd visitors Aftler Marehi 2020 these activitie sasressuspendedidus to the:Covwid- 19 pandermic

5t Lawrnenceshas a pesl bf sixdglls dbting friom T7340  Rinpers” practice night is Monda¥l and they rimg for the Farish
Communipnwach Sundiy, for eitier special and civic services, and for weddings whern negesiitd. In addition,, Brestower s

penmitted frany the parish chiunch,, thie: clbrey weresable to offer 'virtuall schooli assemiblles weekly,, aldngside weeklychible:
studies, and dwice monthhy sessions: far the: ‘Nemeless! youth group o Autenm 2020, some:tn person’ assemblies were
possible in Attbots Langley sciioollt

Througheut 2020 the citreh tookéa! leading rolie ipromoting: the:-work off the fondHiank ivithe locsd commiemity, and:
organising the: collectiomaf d aoaticors.

Carecfor creation

The Chunohyand!is recogmised asa county wildlife siterand isrranaged with wildlifiin mind LUt has an fportant numben of
grassiand indinator spegies. Wehave anotice boardlin the churchyard tinform peoplewhatttadtiok out for: The artigles on
the wilttiife: notice boasd are: chidinged monthly so agit provide informationiatiowt what toilobk out flon, and ogeasiomally
giving historicatinformation abomt the chunchyard andiito willifife. A.regular group of both ¢ htinch memiters and ottiersimect
enoe a morthito maintaia the chiunchyaed . The chunchuie assistediby & grantt fiemithe Abbotst Uangley Pasish Counal fdnthig

punpose:

The warling party at Bedmond Masibeen working hard to maintain the churchyandlsurmpundingsthe Chureh of the Agcensian,
usuatly meetivg on a manthhebasisis

We are aFairtrade partshiand outsioi®!'Covid-19 restrictians, have a manthily sake of Traideaooed and goodk
FINANCIAL REYIEW

The oversl| financiall nesalt for J02Qiskows asurplus-{hefore tramdersandigainian investimentsign theanrestrictedifunck of
18,961 (SOBA page 8.
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During 2020 the parishiwelcomedMakinesHowartit assGurate;: there wene minon budgetaryimplications.. During 20271 the
parish will e gontributing £10 500towands thecostssef running her diacesan accarnmottations:

The General Flind {whichiaccounts for ounitay-to-day nunning costs): shows asurplls forithesgear of £1%891 (note 9 bage
2L, £187,2140 €167 5233 Following the announcementi of the Covid-19 restrictions; the budbet for 2070 was reviewediand
amendid to show a defigit of £777154 TherHalllinconye: was significanthy curtailiedidurmg: 20205 buk the panishireceived adull
vear's repttifremt 40 Kindersley, Wity &ftera transfemof £1, 000 toithe Malawi:-Rund, our year-erd allopatiomito Miksiongand
Charities, e balance of e sunpiis:Has been retained inthe GenerallFund to suppart. o Budgeted defigt inigbl 1,

The Gontiactiwith thebuilders of theBneakspear togm bigs mow been corcluded. Theresis a retention of 308 beingdieldiby
the pasish against any remedial works.

Thehulk offthe: stoneworkirenovation project to the south aisle has now beam successtullexeculigd. There ave retentions of
£2.513 im respect. aft these warks; ang: of the: stomework repairs executed i 2014 being heldihy, theparish spainst any
remvedial warks. The POCs grateful flor theegraniis and gepenous donations which enabled thisiwork topraceed,

At St lawrence, thereswas expengitiure of £23:958:0w ZBZ0 an the stonework renovation amdtsundry repairs.. At Bedmond:
thiene: was expenditure-ofiff3,5540bn the external redeqoration, There was experditung of 2200 on repairs to the stebvle
blogkiwindows; As always, we ane indebted to: the fund-raising activitiesof the:Friends of St lawrenge and:during the year
they donated £18,000 touthe stomewark rerovationy. The planned! warks tostheshiall entrancedoblny kitchien and tolets were
deferred on the-annoumeement of thie Cowid-19 pandensic; thie Hall Refunbifund contains thefunds allotsted for this wark.
The: Rroperty Reserve Fund at £30J08BG is at qumstated reserve: levellof £30;008% The PO is not plenningany majar wonks at
St Lawrence emBedmoned tlining 2021,

For: this. parighy . incame veceived! Undenmplanmed! giving (induding  taxsrecovery) Htetallinpre W1 253332019 - £113736)
represents 62165 (201982 6% e aur General Fund income: 1Lis uncdearwiethenithe Covid- IS sitluationhas had am affit
on planned giving, but this represeats o welcomechange to the longer term dewnward trensgh whichithe PCC is addhessing.,
We tave budgeted ta receive armrarmual eguivalentincame of £100:575 (including tax) for 2021

The amornt paic to charities andifnissionsiaut of the Genenal Fundlin 2020was: 630 {219 TRIE0L The Covid-19 situation
preventedi it churchrhiolding fetes during 2020, bt we dbnated a furtites £475 (2008 - £412734 Yo, adtanities framacharity
cutlections and restriciediotfortodesyand we gave:a grant to the Citizens Advice Séwvice i Theew Rivens of £7, 750112019 -
£7,754). @lring 7020 the-Malawiiteany spent £7,14% inflalaws, and raisediE4 678 with fundralsingoventss

During theyear our investmentsinaisasedtin value-by£R 657.and att the yearrend the total mesed valuesat our investments
was 83510012019 - £37 482

The parish quota for 2021 will B 1084 T3 (2020~ £10%,489), including 2 £10,500 contiribubiomtowardsdWaxine's howsing:
costs: The PO s conttnuing the promess of itkntifyimg the majpr risks which impact on the workief the chonch in Unis parish.
An analysis of existing cantnolsda plice ta dial with these ritks continues torbe develtipediby identifeig further actitns
required to mitigate these risksoWeralready have a civild grotection polidy in placeswhich Wireegwed and revised anmially
andlwe have: procedures i place:fenthie handling of cashi

During 20800the PCC revised itsipotity regarding fimanciall reserves: It was dérided thew a geaeral operationall reserve of
£35,000 tugether with- alPropertyyeserve of £30;00ishould be established: ! THEmnrestricted fihdserthe accounts hawve been
resteuctured to magke tiese Heures readibl availaiile; and o show funds reservaxd (desiprrated) fotl particulbr purposes.: The
details of tiYe restructuring can bé¥senn in note 19, page 21

Grest thanks are due tosall thosemdie howe assisted inithie running of the ehureh’ finances, and in panticudar Marcus Gaultrup
as Planned Giving Secoetany. Mansus administers the'Plenned Giving records.

<. on behalf of the Trustess NMarch 2021
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INDEPENDENT EXANMINER'S REFGRETHEPAROCHIAL CHURCH COUNCIL OF ABBOTS LANGLEY

| report torthe trusteesion myaxemination of the acgounts of Parochial Church Councl 'PCCTY forithe vear emded 31
Decamber 20200

fespongibilities: andibasis of reportii
As membersof the PCT youiarerespensible for thepreparation of the accounts in accondarce wikh therequirements off the
Charities:Act 2011 {the 7011 Aty

examinationdiihave folibwed alllithoegpplicable Directions given bysthe CHarity, Conmmssiommunden sectiam 145} of the
2011 Act: '

Indlependentasaminensstatsnwerit

Youn attentiot is drawmite: the:flictthat thes PCC has prepaved. aecourttst inmarcardanee wile Accountingrand Reporting by
Irelend {HRS.102) i preférence tothe Accountingzand Reparting by, Charities:: Staternent of Recaonmmrended Practice issued o
1 April 2005wmhichis nefecreditoih the extdnt reguletions butihes now:beps withdnewm:

I understard that thisehas beendane iniarder for ascounts: to pravige antrue: and fait viewt iniaccordance with Gemmrally
Acgepted Accaunting Riaatice efféctive fonrepantingperods beginning.omor alter 1 Jarmusry 201 5%

Simce the PCESS gross income exeeeded 8250000 yourexaminer must b asmembisr of a badviistest insection 145 of the
2011 Actil confirnr that lam quaiified tewundentaiie the examinationrbessuser) ant a member of The Institute of Bantered
Accountamtuin EnglandiandiWales, wisich'is aneofithe lidtedibodies..

| have:completed my exantmation. eonfitm that mo: matters have come tarmy: attentiom i conreation withy the examination
giving mecause to believe that ineny mratenalirespects o

1 accourtting resunds werenutikeptiinrespect albithe PCC as reguired By sestion 130 of the 2011 At ar
2 the sccounts diomnot accord with those resordsipn
3 the accounts daveot conmpligheittrthe applicable requirements concenning the formmmditontens of accounts set autl

in th Charities. {(Bccounts andiReports) Begulations 200 othier than any reguirement that the acnounis giye adrue:
andfair viewe witich is not amatten considibeed as part of an indegendent examination.

| have ne soncerns and Bbve come acrossyroiother matiens in connectionwithithe examinationte whichiattention shiould be
drawn imthis reportin erder o emalslie 3 praper undierstanding of the accomn st be rerchedilt

-@Gary. Howard FCA
Howard Wikon Chortesed Accountiints
36 GCrowa s

Watdordl

Hertfordktine:

W25 ONE Dated: 2k v mirl, 2o i
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STATEMENT OF FREANMCIAL ARTIVIFIES for:the-year ended 31% Decemben 2080

INCOME AND ERDOWMENTS FREIVIG
Donatiansmnd legacids:
Charitatle aativities:
Ottter activities:
Inwestments

Qther

TOTAL INCOME
EXPENDITURE O
Rabsing: funds
Charithblesactivities
TOTAL EXBENDITURE:

NET INEONE {EXPENDITURE) BEFGRE:
GAINS-AND LOSSES: ON INVESTMENTS:

GAINBALASSES) ON REVALUATIONG
GAINSALDSSESY ON INBESTIMENTS .

NET INCORE/(EXFENDITURE) Y
TRANGPERS BETWEEN FUNDS i
NET ROVERENT IN BUNDS:
RECONCILATION OFFUNDS:

TOTAL FUNDS BROUGHT FORWRRI

TITAL FUNDS CARRIEINEDRWARRBIL .

Note

Za

28

26

2d

Ze

3a

e ]

13

23

Unrestricted

Fends:
fi

132,016

4,121

55,152

760

360

192,409

4,012

169,436

173,448

18961

205,000
108y

725,056

1.577

226,633

470,613

697, 246

Restrieted
Fundss
£

33,2677

374

1A

33,855

37237

37230

{3282

{3,282}
{1,377y

{4,858)

5708 16n

965,357

Erdawonemtii TOTAY
Rurdadis 202000

55,153
- 74
- 364

126,364

E 4012

o 2087

S IOERY

L 15,674

S 0s000
Fllsten e 2.65%

WeHd o 223336

Wee2 17 223334

16,5198 1057348

18,087 . UFs06a4

THE notes on pages 100 25 foow part of thesesccounts:

Hage & of 27

TIBAL
209

£i
227,285
30,8657
32,75
36,0531

[apier ¥

328,178 ¢

6,924 !

355086

363,987

{37, 7990

5,382

{29, 3878

(23457}

4,086,285

1,057,398
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BALANCEISHEET AN DECEMBER 20201

Mate 2020 2008
£ £
REIXEDASSETS
Tangible fixedipssetsin 13 1,100,003 895,800
Fixed asset itwestments 14 35,100 32,443
1,135 100y 927, 45
CURRENHASSETS
Dattors 16 B3 18718
Current asseftiivvestrments. . 17 I3gan 13846
Shiort terny dieposits 71,486 FOFLE
Cashrat bankiand infigndit GOUEG 45508
139,935 48R
CURBENT LIABILITINS!
Anvounts:fallimy dueiy 8. 1451 8&7
within onesyear
MET CURRENT ASSETR 148,534 128905
TQTAL NEB ASSHTS: 1,280,683l LOE7, 348
REPRESEMTED BY:
Uttrestricted finds 199 657,246 470,618
Restricted filnds. 2010 863,357 570, 5164
Erdowayentiidods: 21 18,081 16819
1,2B%up84 1057, 348

govid DY Pwaddellflbcumbent)) @:Sanders {fireasurer),

The roteson pages 10 to 25i#onm part of theseagcounts.
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NOTES TO: THEFINANCIAUSTATEMEBNTS for the yvear endediB 1! Decamben 20285
1 ACCOUNTING POUCIES'

The: fimancied ktatements Have beemprepared i accorddmee: with the Churchwleccaunting Regaldtions 2006, Accounting and
Reporting by.Charitiest Statement offiRecommaendedtPractice applicabte to charities:preparing: Wik acoounts: in accordanae
with Finararall BepontingsStandardiapplicable innthe UK aud Bepublic offirelandt{FRS. 1021 {as amended forimggounting peniods
commencingiran 1 fanuary 2006}, the Clrarities Act 208 1land applicableregutations. The #EC s a Publit Benefit Bty as
defined by #RS 102,

The: financidlibtatementt-have BEEniprepared under the historical cost canvention except it the valuation of investrant
assets, whkich arg showm at mankedisatie.

Criticat atopumting estivvaies andifudiements
In the application of thePCO s aneowusting policies, the members of the: PCC are reguiredito meke jlidge mendl, estimatesiand
asswmptions abaut thes carrvingiameount of assels anddlivhilities that ares noti neadily apparemitt fromiother sounees.. The

relevent. Actned results may ditf erdrom these estimates:

The estimates: and undeslving assumptions are revicwed on an: ongoing besis. Revisions-toraccounting estimatoes are
recagnised inthe period in which' this estitnatiesls revisediwhere: the revision affects anlpthaliperiont orinthe pedodiof the
reisian and future periods wheredhisrevisionaffests hoth current andtfutuneperiods.

Gaing cancemnn

The: membersiof the POO assess whethen the use-of going: cancern is;appropriate e, whEHEr there nre any materinl
uncestaintics relbted topvents on conditinhs that may cast significant doubt o the ability of thesPCC tawontinue asm@ paing
congern. e mentbers of the PEC nrake: this: assessanent inurespect ofl a pestod ofl at lesst one yean from the dates of
autharisatiorufar issue ofithe fimamaint stalerments and have concluded! that the PCC han adrmuate resouroes to: corinue in
operationallexistence forthe formsecnble fitlure: Thug; the: PCC continuertor adeptithe goingeomeeny basis af accounting in
preparing thewaccounts

Frerrds

General fundsrepresent the-fundiofithe BCC that are net subject to any restuictionsregardingatiein use and are availahitnfor
application omithe genenall pusposesof thePCE. Funds disigmated for a particular pusposebythe PCE aresiso unrestfinted.
TheaccorntsHincude alll tnansactions; assets and liabilltes foo which: the FOC isiresponsitde intlaw, Theydb not include the
accountsiof chilivch graups that owesthielr Trair affilistion o anothen body mowmstivose thiat arednferon] gatherings of Chiurch
rmemtsens;

IncomingiResonrces.-

Vollumtary income and ' eopitol sourneesi:

Collections arerecagmisedtwhen received iy ar ombehalliof the REC

Planned giving receivableronder towemant s recognised onlpwhen received..

lntome tax recoverableon cavenantsor gift aid danations isrecognised whenithe income is recogmised.

Grants.and legades t the PCC ane gacourted for asisoonias the PUC Is notified of ils legaliBmiitarent)t he amauntt due is
quantifiable and'its ultinmte receipt By thesPECIs reasonsbly certain..

Funds rafsediby the fetearrdisinilby eventsare accountes iy gross.
Salesaf bopkt-andi magazines from thie churchboakstalBre-sccauntedifor gross.

Gther ordifiary Jicame
Rental intorrme from lething of thes@hurch premises isTectognised when the rentatis dlie.
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1 AMEQUNTING POLIGTESR (gentiaued)

inceme feaninvestorentss

Dividends areraccountedifiorwhem diie and payehie. interest entittementsare agcountied for as theyaccmue..
Gains andkesses o inuestimeetsas

Realised goins ar jossesare recogmised whigminvestments are«sold.

Unrealised gaine ar losses:aneaccaunted for o revatlation af investrrents at 31 Decembien

Resources used

Gronts

Grants and donatinns:are:agcounted for when paid ovesn; on when awarded;| i that awardl cremlesa binding obligation omithe:
REC.

Actiwties:dirscth relatimgitorthe workiop the chunch:
The diocesar quota anparish shiress accounted far when payable: Ay gueota unpaid at Sh@ecembien s provididiifor in
these accounts.as an openational (though rotia teeal) llability amd is showm as agreditorin the Halange SHdetl

Bixed Assets
Gonsecratediiind anditwdidings uadiarovetle churchyfurmishimegs
Tonsecrated Wid beneficed propertyds exeludedifeorm the accounts.

Nonvalueris placed on movable churehk furmishings heldiby the-churchwardfasiom specialirustthr the BCCand which reguire &
facwty fer disposal siege e PUC considirs this tol besdnalicnable property, Al expendititie inmrrediidliring theiyeer o
consecratedivr benefice:buildings: and mavabile church furnishings, whethesmaintenance ordmprovement, is writterviaf! as
expenditurein the SOBA and separately disclosed.

Other findures,; fitbngsamd offfce equinment
Eguipment: used within the chiichlpremises is depreciated on a straight line basicoven: &'Jears. | Uudividus! Btems of
equipnet with a punchase priceseftii 1, 500 on lexs are written: off whenithie asset is.acquirediil

Irrvestiments o
Investimentsane valluedaat marketvelio att3 1 Decembem

Current assets
Amounts owing o thePEC at 31 Mierember in respect of fees or etheriincome areshown as debtars for amounts less
provisions fonpmaountuthal maymrove uncollectable

Cashiand cosh: exyuivalints includd cashy in hand, deposi¥s held at call withi bianks, other shodt-term liquid investinemts withi
origiral maturities of three momiiiser [ess; and bankl overdrafts. Short terny deposits include castibeld on depositi either with
the CBF Chunch of Englamd Flerdsonat therbarde, Bamk ouerdrafts are showm within barrowings incurnent lishilities.

Fingngial instrumenats
The: charity hins elected to applyiihe provisions ofl Sectiom 11 ‘Basic FimanciallInstnuments’ andlSectian 12 ‘Otherfimasciall
Imstrumientsissues of ARG 102 toishligl its finarcial Imstruments..

Financiall istruraents ane necoggised) inmher chanity's batance sheet when the-chiarity: begmmes party o the contractusl
provisions of the nstrument,

Financialtassets and liabilities aneaffset, with thenel amounts presertediin this financial statienvents; whemthers isa legally
enforceable night toisel off the recognived amounts and there 15 arr ivtentiontorsetileon ametibasic on o nealise tie assel
and settle the [igbility simailtarrenusip)

Fasit financialassets..

Basic financial assets, which incliitie delttiors and gash anmd bank balances, aredrrtially measunedibl transaction pricedmciuding
transaction costs and aresubisenpertdy carried atlamortised cost using: the effectivesintigrestirietiod untbssithe arrangement|
comstitutes a-financingtransaction, where the transaction is measured atithepresent value aft 8 future ieceipts diSconumtogd:
at g myarket rate of interest. Finamcinbassess dassiied as necelvable within one year are not aurortised!

Pagerll of 27



Abbots ilhgiey PEC Arnuall Report and Finanaial Statenrents. 218

Basic financial liabilities;

Basic: financial lfabillttes, indbdifg:«crediters; and bamk leans are: initallyerecogpised at:iranmssetiom prite unjgsss the
arrangement cormstituties a financig ansaction, where the debt imstroment isneasurad at epresenttualue of théduune
payments diseounted atl amerketinateinf interest; Finanoial liabilities classified:as payvable within one yearase not amortisedt

Iebt instroments ane subseqiiently cevriedlat amortised cast, using theeffiectiie interestrate nretindl

Trade creditors gre olfligations etpay ferpgoads ar seruices that have been geguired in theserdinary counse of operatians.
from suppHerscAmounts gayable areclassified as curremt liabilities if paymentis-dus within omegear or less 1 not, they are:

atamortised cost using the effectiVesitberest methoo

Derecognition of financial ligbilitis:
Financial liabilities are derecognisedisdien the chariliesigontrantush obligations:iexpireior are dischatiged oncancetied. .

Creditorsandlpravisions

Greditorssand provisions are recegnised where: the chaniti bas a present obllpation resulting frtm a past evenst Wati will
probably restit in the: transfer of funds te a third pantyand the amountidue to settle the philgation caw be reaswrerdior
estimated refiyhly. Creditors.and provisions are narmalifirecognised ati thein settlement amousttafter allowing for-any trade
discauntsduer:

Employee benefits
Tive cost of any-unusedibioliday ertitdénent is recogmisentinithe: period in which thie-emplovee’sservices areregeiedUt!

Terminatiar benefits ane recognisediitmmediatiely as avexpense when the company. is demonsirabdy cammyitted taternmnate
theremplipment of anmemployesar toiprovidetermination benefits,
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26

2B

2t

28

INCOMETAND ENOIOWIENTS FROM

Note  Uorestricted!

Funds,
e
Donations.and Legocies:
Blannedifiving - Gifikdided | 891142
Flanneditiving — Ga¥Biand UAF -
Plannedliiving — taxrreeovery, 22,353
HannedlBhing — non-Gilk-Aidedl 5,758
Collketions: 4 1,295
Grants 4,260
Donationsiappeatiiaie %208
Lepacies: -
132,016
Charitubiewctivitivs
Fees 3818
Fetes: E
Sweial evenis 128
Qthen Charitable ALtivity ihcome 75
4121
Gther THudimg AcHhwties
Hatll leltings. 13,734
Bookstall 43
ChurchiMagazings 2:45%
30: KW Rentad incomer 37064
Fund-raising incomm 1,170
Othern operating activities. 683
55152
Investments
Interastand dividgothiil 760
760
Other
Expense resoveries 360
Othier ingome: i
360
TOTAL INGOME 192,409
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Restpicted
Flinets
£

454
500

874!

114

114

33,955

Endowment
Fundg

TOFAL
20300

89, 1@
22.353
5,758
1.3R6e
23,700
17,360

165,283

3818

2,455
37,068
L1740
fern

35,152

878

I

360

226,364

Tarat
a9
£

B&:31h
21578
8847
ThEE
45852
53094
508

22265

16354
3730
7R

30,859

2hE2E
154
DAGE
34845
A8
2517

ZI343

1848

1848

324
377

L8017

328,178
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3a

3

EXRENDITURBIGN:

Rnisiig fomdss

Fete expenses:

Sotial eventsi:
Fndiraising expenses
ST Kindersiey Way Castsin

Chunch activities.

Grants and denstions

Queta — stipends {invuosme bl
Quora ~ Housing{Curata )i
Quicta ~ mintstry, supporth
Salaries. andiwages

Vikdr's expemaes:

Cunme's pxpenses

Clorgy asyistonte! expenzes
SEINICE CRPETSOR

Seekors; oliffcdiew and vordinwegaek
Magazing, Boolbtall andiBINeY activities
Akt Missiomand fraining;
Rraparty rUNnNEE EXpranes
Propertymainiansnoe

NMew buildingwaonk
Churchyarditonty:

Churchr all costs

Office: costs:

Organist and chelrmasterfees
Kliscallaneous

Bk charges:

frdspendent examiners g

TATAL EXFENDITURE

ANALYSIS ORI CDLLECTTONS =21

ABOLs: Langliu
&00:am
g3%am
&30 pm
Baphsms:
Waddings:
Funenalks::
Othen

Betmend

Charity Collirtions.,

GiltAid Becovery,

Notee Unegstaicted

Funds
£

256

Gy 3,792

4,012

6 8,43
35,141

66,348

ke 13319
1,606,

463

1810

108.

&t 2,600
78:

g 11,367
10 8,543
it =
e 11,862
3,256

1,111

B8

27

906

168,436

173448

Unnestricted

Fundis:

£

PL
36Q

355

30
266
259

1,295

Prge 18.0f27°

Rastricted
Runds:
£

a8

239885,

8127

37257

37237

Restiicted
Fundd
£

Endowmernt TOTAE:
Fumids. o Z0RG:

£ £

295

: da

= 3,780

E 3.0

- A ETR

. 35 1400

- 66, 338

- 113870
- JL.50m
- R, 2T
- 11,8827
- 5,258
- 1am.
- g
- 3L
- jSitiend

- 206,643

- 10,6851

Endbwmaendiivei - TOTIRIE
Funds.: 20088
£ 8

= 25

- 2600

= 3A%5H

- 330

: 266

65!

X 278

" 1,384

TOTAL
RREEL
£t

3841
19340
LB36
e

23008
FLEPE

88,439
A2ArL
ZEE)
ez
Zu5
18332
AT2L
32a
118877
PAEED
AR
26,542
5,383
2780
oy
518
90

358,856

E{cpis: i

TOREAL
2819
£

168“
3,286
224
TARIN
4532
20
2,304
pliciesy
458!
3,524

14,3050
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6d

40 KINDERSIEY WANCRSRSH

Geresal Maintenance
Insurances
Rent menagementifees =

CHRRITABLEDONATIONS

Christion Relief & Development

Christian Aigh
Malawt ™

Home Kigsians &
otier Church Saciefiox:

loseph RamdiTrust
Ghildren's SOcisty
WatfordiSehouls Taast

Secular Chorities:

Abbots Uamgley Carens Migrwark
Oitizens Atvice Soovide i Thnes Rivers:
DEC Envergency Apingal |

New Hope Trustt

Royal Brivish' Legiomim

Watford! Town Centre Ghiapléiacy

Unrestricted
Funds

£

60

405

2,487

3,752

Unrestricted
Funds
£

500

180

680

7,730

84340

Rage 15 of 27

Restrigtedi:

Funds:

il

Restoigtedil
Funds:;
i

1,145

Had5e

103

Q3.

12485

TOTAL..
20equ
£
860
405
2,487

3,752

TOTAL
2R

1.145

1,145

500
3
180

783

7,750

BHIR

TaAY
219
£

234
389"
2484

3867

TOmAY
2013
£

151
12396

nga

472,
77500
400
g4
35
quqr

ngas

ZERo8
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6 CHARITABRE DUINATIONS conti
YA transfenof £1,000 Hes Beemmasgle to the:Malawi find as part afaur yestend Missions and Charities atlbcation

In additionto the above charity thistributions the Basish fias organised the foliowing charitablexalidotions.

2028 2019
£ £,
ChHtrens Saciety, Thristingids 327 F1lv
Chfistian Nidystars - -
Wertford Angele: 45 -
Ninedhorah - 75
DEGEmergenayidpprallll - 245
372 &3
7 STREE COSTSE
2020 2019
£ £
Wages and salames 12,108 20,1940
Employer's NI contributions: - -
Pensian costs 1,21% 18577
137319 RFAN T

During theyear the FEE enmpldyot 2 Fasish Administrator who didimor carny mronethon £60,008 v Nowmeawber oft it
the PCC rexeiver! any mimburssynent of lexganses or remuneration whileagtingim thiaingapatity ag o messhen of thes:-
PCC.

Abbots: Langley BCQ partisipates i the- Pension Buikdes Scheme: section oft CWRE for layistaif, The Stheme is.o
agministered by the Chiarch of England Bensivns Boardwhich holds the assetsof the schemesseparately fromthose s
afthe Envmpioyver andithie othenperiicipating employers...

The: Ghimchd Workers fensionifisndihas:a section knowar as the Defined Berefits Schiemie; a defenmecd annuitiesaection sy
known as Pension Builder Classic and a cashibriante section krown as Fension Builder 2004

The Fension Builder Schenre of i BeChumh Workers Pension Fund is made ugiof by seetionsyBension Builder Classic
andiPension Builder 2014 bothiHfimebichinre thassed as disbnad benefit schenmes:

Pension | Bgilder Cliksic providis o pension for members for paymentit foom retiremment,. . accurmulbted: from
contributions paick andttonvertettintoa deferred annuity ducing cmployment based on terms set and reviewss by thie
Churchi oflEngland Pensions Boardifdom time to time: Bonuses may alse beditiared | depending upun the investmentiit:
returns and other factors.

Pensian Blilder 2014 s aicash balknee seheme that provides a lump: sumithiat members usedogrovide benefits atit:
retiventent. Pension contttbutemssare recorded im amaccount for: each nwenbery Thissaccount sy have-Wonuses =r
addid by.the Board beforeiretirement. The bonuses dédend on investment expanicnce and othenficiors. There s na
raquirenent for the Board to gaant anybonuses. The: account, plus any Bonuses declared, is payveltide frony members”
Narmmi Pensiom Age..

Thetre is:no subdiligion of assets betwees employersin eagh section of thi PensiomBuilder Sahene:

The scheme is considered 1o bera nwiltiiemployer schieme as desenibed in Seation 28 of BRS 102, This is begatse it s
not possitie to attritiute the:Rensien Builder Scheme’s assets andi liahilibes to speaific emplovers and means thatii
coutributions arcisccounted fomagill the Scheme werew defined contributiomscheme:. The penstons costselianged to oo
the S6FA-In the year ave the contnitmgions pavatde: (R82D061,2111 2019; £11 957).

Avalliagioniof the Pinsion Builden Scheme is.carried out ongerevery thiree years. The most reveatiwas camried aul as =
at 31 Degernber 2008, A valuatignas at 31 December 201 Fwas: under way as.at 31 December 20200

Fbr the Perision Bullder Classitiseation, the valuation revealed axdeficit oft £1410m oy the: ongtgngassummticns used.
At the most recentiamnual neview, the Boand clkose not to prant a diseretionery bonus, witch $eill hawesscted to
improve the funding position. Thers is ne requiremant for defidil payments atithe currentitime.~

fior the Peénsiorr Buildér 2014ibetion. the valuation revesled!a surplus of £1.8mm on the :ongeing gssunptions used. |
Thersis norequirenment fon deficit payments at thescurrent time.

The lepalistructurensl the scleme issuchn that i another employer 3ty Aboteslangley PLE couldt become o
responsitide far payiigssharesef thiat enmployer’s peasion labilities:
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8 MAGAZINE| BOOKSIALL, ete:

Utirestrigtedl| Restricted Hrrdbwment TOTAL TOTAL.
Fungs:: Funds Rundsg: 20200 2019
£ £ £ £ £
Mag st 2; 1674 - = 2,167 2,308
Bookstall | < - . - 228
Book of Remembranaer 4384 b o 4330 397
Flowers - 551 - 587 1697
2,600 557 3,157 4221
lmcame: Expenditure: Sunplus/{Qetcit).
2020 20197
Magarme 24085 20167 J88 52
Bookstall 4B 5 “ 43 {73}
Book of Memernbuance: 46l 433 205 82
Flowers 4017t 557 {50k {58651
3,365+ 3157 208 {506
9: o RYUNNING ERIENEE s
Lifrestrictes: Restrcted Endbosirient | TONAL TOTAL
Flunds: Funds Fundgl: 20200 208
£ £ 8 £ £
Abbots:Langléy
Inswrange: 979y - B 3,979 3TEs
Heatihg: 2,258 s 2,255 LB63
Lightiem L230y - - 1,230 1093
Water 2641 = - 264 153
Canetgken 25601 “ B 2,360 B
10,2884 - . 10,2887 10203
Bedmnpnd’
inswranoe 396 . ~ 306 394
Heating arrdillighting o 5601 - . Sal 283
Water 123 2 “ 123 e
1,079 : - 10790 1,494
11,3674 E - 367 13,687
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102 Maintenance

Unrestnicteadl
Funds:
£
Abbots tiangiey.
Gemenal Miintenance 994 ..
Majarnepairs:s 39
Breakspear ronme: 3;0080:
Organ tuninguy 5264
Architect s fear i1
4,91.10
Bedmond.
General Muaintéaance - 27585
Mampnmepairs:s a7an
Archifectsfess -
363F
8, 548%

Restricted! Enclowment

Funs. Funds:
€ &
19,078 w
4888 S

23966 =
23,966 -

The costarassociated with 40 Kindershey Way aredetailedin noteS

i CHUBRCHY ARD EXSEMIITURE

Unrestrigtedi|

Funds:i

&

Repairs: L
Grassoutting i
Petroll amdiod i
Tree lopping. ¥t
Equipment: e
Miscellansaus i

Restricted Fndewoeril

Funds Fundé!
£ &
84 .
73 -
6,810 -
923 -
8277 -

TOTAL .

2020
£

9954
1469
3,000
526
4,858

%877

2,758
374

3,632

37,5309

8277

TOTALL
2R

4,194,
110,398
280!
Skl
82455

123,588

&40
6. 787"

7.8811

131,089

TOTAM
29
£

1,.72865
3965
152
2365

LBFL.

L%

Quring the yearthe RCOFeceiveda grantiefl £2 500 foom Abkots tangiey:Parish Counaill towrands the-sast of |

maintaining theshuschyarndll
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BiP CHURCH HALUEXBENDITURE

Unrestricted Restricted Tansy TaTAL:

Funds Fundk 2073 28194

£ £ £ £

Cleaneri 2.671 - 20a7H 3,.1200

Heating 971 - Q7 PR

Lightimg 778 - 7% 1, 17400

Watlen 144 = 144 3&3
Genenal Maintgmance + 1,524 - Ih2a 2,362

Major repairssy 2,220 - 2220 15,633

Insunsmee: 2,470 - 2Aa78 2,143

Miscelldneeus: 1,004 - n2e 6

11,802 - 1RO 24,542

1z MXEDIASSETS::

The Unrestriited BUbdllEand and Buildiegs: camprises theeclergy hausesat 400 Kindenslsy, Way,.
Atibots Langley:.  THE property was revalued at 31st December 2020y Y idove onvan oper
market basisin thesumuof £550,00@0 (twas purchased imil9&Y at a costt ot 125060,

The Restrited Fund! consists af the-Chungh Hall, Chwreh offite and! thestaie Block! located!
behing St LaswrencesChilrche  The proparty, pant of whigh wes: gt throughiont 201 % 1w & logat)
cHigrity, was-nevaiued ar 8158 December 2010 by Brasier Freeth, ChansrediSiineyors inmwhg sum
ofIE550,000-aften meking alibwances for restnittions o itéuse: Nshistome cost was£422, 216,

Thie PCC ane-not awarsof anyimatesiall chignges sinee the last valoatiorsof thie chureh b,

Freehold land ard buildivgs::

Unrestriated Restrictod Totall
GROSS BOER AL UK £ £ £
AWL Janvary: 2020 0 345,00 35000010 896,040 1
Additions: . i it
Dispmsalk - 5 R
Revaluation 205,000 E i
AYBRY Decemben 200000 950,000 550,000 100, 6000,
DEPRECIATION!
Abst leruany 202000 - i B!
Charge forthis yeany 4 - i
Elimimated on dispoegall | ( - - -
AYBist Decembrer 202000 3 El i
NET BOQKMALUE
AXBist Decemmber 20200 550,000 550,000 100, 0000
AU Tist Decemeber 20080 345,000 550,008 395,000
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14

15

16

17

18

FIXED ASSET INVESTMENTS!

GHHL investment Fund:

Market
Value:
219
E;

1.223

Wigr Memaeial Fundy(Engowmentn

CHHInvesiment Fund:

Choch HERund (Ehdowment)
CHBft investaent Fund:

Chirch HylFEund tEndnwmert)
CEftHnveshsiant Fund:

Church Hel Fund (Endowment)
CHEHnvestsent Fund:

Generalifibnd:

FINANCIAUINSTRUMENTS

217
213
14.856

15924

32,443

Carryibg amount of nanciallassets.
Disdat instrumeends mreasued at amartieed cost

Cérrying amaunt of financiallliabilites:

f&asured atamortised cost:

DEBTORSANIIPREPAYMENTS)

income taxsecovenstile

Plepayments amd accruedfincone:

CHURRENTIASSEN INVESTMENTS S

DER DepositiFund.
War Memorial (Restricteg)
DBE Deposit Fund:
Chirrchyerel (Restistad)

CREDITORE, ANMOUNTS FALLING'DLIE

WITHIN QNENMEAR

Acgruals and:diferred incame
Othier Credithres

Page 20 of 27

Income:

Withdrawal .

20204
£

8343

1435158

20204
o

vaged

i
52201

{3a%a
20200
Hi
1724
12.218
139441
20205
£

7B
§.6r&s

W.351 0

Ghangem:
Markit:

ot
bt}

851
o]

Yir
11,4587

1.09%"

2B

Mankuett
Valte:
20200
£
1,308 7
2320
22401
16371

17,0080
35,108

23491
B

16807
12 1865
13,846

2038
&

3056 ¢
158F 0

THRT
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22

23

25

ENDOWMENT FUNDS: 5

Badanceat 14 lanuary 2020
incoime

Expenditure

Gainorrfiged assetsigndidnvestme ms.

Balance:at 31 December 200

Representad by
Fixed Assets,

Netl Cunrent Assets:

ANALYSISIHOE NET ASSETS BY FUND:

Fixed Assets,

Net Current Assels o

THRANSFERSBETWEENIRINDS

Church Hudll
Fanat
£:
15,296
1,477
16,773
16,773
16,773
Unrastricted! Restricted
Eunds: Humds:
£ £
567,018 950,000
130,228 13357
697 246 G655, 357

Wan Memonial TOTAL
B

£ £t

1,223 16,549

5. 1.562°0

1,308 18,081 |

1,308, 18,0810

1308 18,0831

ERdtndsme it TOTAL
Funds..

£z £

18 081 1,135,089

- 145,585

18,081 1,280 684

As part of ouniyear endatlocation te:Missibns and Charities, £1,000 has been ransterred framw the Gemwral

Fusel toridieddatawt Bund.

Atransferief £2 50%hasbeen made:from the Church Halt fundlte the sensrallfindiising interestihat was
incorrectly sllocateditvistemicatly. A transfanof 68 was traastaredifrony the: Stpendifund beingfiture servine -
foes, andigrcess fees; reflecting thet UBE fees are-now administered cutside: PCE controlled fundy!

ASSOCIATED CHARITIES:

The Friendkiol St Libwence 15 a sepanatély constituzed charity,which exists to provide suppart tathe RCC vits:
maintenance of thewhuneh fabric off i Uawsence..

During the year theftiends donated a tatal of £10.000towaerds the cost of repaits ta the sauth aigle

stonework. ..

The Eriendbitf The Tin Churchis a separately constitutedorganisationr which esists to provids suppon to the -
RCC I itsmvaintenance wd theschuneh faliinit. of The: Churgh of theAsoension.

INDEMMTYUMNSHIBANCE

The PCC hawpurchasedlindenmityinsicanceto indernify the RCCAnd youth leadefsi{rans clhimsarising from
REC orgaaisedibctvitiesdneluding youth growp activities.

Fage 23 af127
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2% STATEMENTIOF FINARGIAACTIMITIES fior theyear ended 31 st Decembles 20191

INCOME AND ENDORWMENTS FROR:
Donationsand Lepaciey
Charitahéactivities

Uthenartivities

Investments

Qther

TOTALINCGOME

EXPENDITURE ON:
Raising funds

Charitabde artivities

TOTAL EXFENDITURE

NET INCOME/ (EXPENTITURE)RERORE

GAING AND LOSSES ONMINVESTVENTS!

GAINSALOBSES) ONIINNESTRATIR TS

NET INCOME/HEXPENDITUREN

TRAMSFERS BETWEENIFUNDSI:

NET MOVEMENTIN FUNDE
RECONCILIATION ORIFUNDS:

TATAL FUNDS BROLUGHT FORWRRRD)

TATAL FUNDS CARRIED FORWARD.

U nnesitricted Restricted!  Endbwment TOmAL TOraL !
F el Funds Fundd:! 2019 2088
£ £ g £ £
1472241 80,041 - 227,765 177.235
16056 14,813 - 30860 258,786 -
3750 - : 32,750 31,785
35;89%: 188 g 35003 36380 7
1.20M 2 - 1,200 221
233028 99,042 8 I2H AT 274337
595! 960 - &2 a8
293908 102,057 - 3565056 JRT28G
258:960. 103,07 3GLa77 296,758 ¢
26:832) {7,975) ¥ {38,799) 27,5587
- 2,500 2,878 5,382 (1A
(REE3 (3,466} 2881 {B®a1n 274080
(7506} 7500 L o
{34332} 2,034 2,881 {Eman7) - 27,478
504,905 568187 13,638 1,086,785 LO59 355 ¢
A701643. 5700216 16,5190 108F 348 1,086,765 i
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Abbotsid angley: PCC AnnualiReport and Financial Statements: 2028

29 ENDOWMENTIFUNDS 2019 Gomparative::

Church Halll Wan Menvorial TOTAL
Fund| Fundt

i £ £

Balkirce at Istlanuany 2019 12,608 1,034 18,638

frecpme & < g

Expenditure. - - -

Galivs o investmentss 2,680 15 2,873

Balance at 335t Decerbber 2009 15,296 1,222 16,519
Represenigdiby

Fixed Assets: 15,296 1223 16,519

BetCurrent Assers: “ - -

15,296 1,205 15519

30 ANKLYSIS OF NET ASSETS BY FUND 200 9Comparative

Unrestrictedt] Festricted! Endowment TOTAL

Frandss: Farmds: Funds
£l £ £ £
Fixed Assetisn 3609265 S50;000; 16,5 DT ALL
NeatiCurrent Assets 0B a8 2216 - 103
AT061RE 5782165 16,518 1,057,348
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