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The trustees, who are directors for the purposes of company law, present the annual report
together with the financial statements and auditors' report of the charitable company for the
year ended 31 March 2021.

Chair Statement

If you want to know what an organisation is really like, then observe what it does when it is
under pressure. Observe how it continues to be of service when everything has changed.
You will then know if the organisation is really any good; whether all that it says in its mission
statements really stacks up.

Covid provided that stress test. The Bostey, after much excitement, moved out of temporary
accommodation and into its brand new and wonderful building. Programmes were started
and the place was starting to hum. And then the pandemic closed the centre down. | am
very pleased to report that the work with young people and their families continued — but
differently.

It is a tribute to the staff, their attitude and dogged commitment to everyone in the
community that the programmes were changed to fit to the new circumstances. The long
history of being creative and responsive, and the deep knowledge of the area and its people
meant that staff and volunteers-maintained contact with all of our young people. Activity
packs and cooking packs were delivered every week, backed up by social media and phone
calls. These activities often required families to have fun together and also kept youngsters
at home so that the necessary protection of the whole community was secured.

This was no mean feat. Hundreds of miles were covered every week distributing the packs
and sometimes food. And remember this work was going on in a time of uncertainty and
anxiety. Regulations and guidance were often changing. PPE supply could be uncertain.
Then as circumstances changed so the work needed to change and bubbles were formed
and outdoor group work took place. All of this required planning and dedication.

In spite of Covid we have also continued to keep on track as far as possible with our 5 year
plan. We want to place on record our appreciation of those who have continued to fund us
through their grants and those individuals who regularly donate. It not only keeps the work
going but it is a source of encouragement. Thank you. You are indeed valued partners in
our work.

So did The Bostey pass the test? It most certainly did. The Trustees are extremely proud of
how the staff and volunteers responded under the leadership of Jodie. On behalf of the
Trustees and indeed the community, thank you. You have risen to the challenge and
excelled.

T (g T A{rad
Tim O’Grady

Chair of Trustees



Trustees report

Nature of governing document

St Anthony's Youth Education and Support was registered as a charity with the Charity
Commission on 14th July 2009. The charity is governed by its Memorandum and Articles of
Association dated 28 May 2009 and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006. On the 9th May 2017 after reviewing our objects and
Articles of Association, the Trustees by way of special resolution adopted updated
memorandum and Articles of Association.

Recruitment and appointment of trustees

New trustees are recruited when their specific skills and values are identified as being
beneficial to the charity. Trustees are actively sought for their experience in Finance and
Administration, Personnel, Quality Assurance, Research and Development, Children and
Young People services and Business Management. The election of trustees is governed by
the Memorandum and Articles of Association and are initially interviewed by two serving
trustees before being proposed at the AGM where their appointment is officially sanctioned.

Induction and training of trustees

All new Trustees are formally welcomed to the organisation by the Chair of Trustees and the
Chief Executive. We support our new Trustees by providing an introduction to the work of St
Anthony's Youth Education and Support, which includes a guided tour of our service and
meetings with staff, volunteers and service users. All current trustees are informed of the
election of trustees in advance of the AGM and whether they themselves are required to
stand down and be re-elected. We have a formal Trustee Induction programme containing
the "Overview of the Organisation, its history, values, structure, policies and procedures,
annual plan and services provided. "Introduction to Finance including Trustees
responsibilities" Introduction to Governance and Roles of Trustees, which includes attending
meetings, the obligation of Trustees including their responsibility to ensure the charity
operates within the main legal document which sets out the operational framework for the
charity, namely the Memorandum and Articles and required Trustees checks. The Charity
Commission publication "The Essential Trustee" is given as a point of reference to all new
trustees along with the Memorandum of Articles and the latest financial statements. They are
also directed to the Charity Commission website for further information and guidance.
Feedback from new trustees about their induction is used to improve future practice.

Arrangements for setting key management personnel remuneration

The Board give their time freely and no trustees received remuneration in the year.

The Board have considered who the Key Management Personnel (KMP) of the charity are,
as noted in the reference and administration section. Together with the Board, these KMP
are those in charge of directing and controlling, running and operating the activities of the
charity on a day-to-day basis. The pay of the KMP is reviewed annually and normally
increased in accordance with average earnings. The trustees’ benchmark against pay levels
of other charities and similar organisations within the sector and the region. Pay levels are
set using this information together with budget and forecast information, ensuring that the
charity can afford any proposed increases. The Board then agree any uplift to remuneration.



Trustees report

Organisational structure

The Board of Trustees have overall responsibility for the management of the charitable
company with the day-to-day management and leadership delegated to the Youth Service
Manager. The Youth Service Manager is assisted by 1 senior youth worker and 1 youth
worker, as well as several committed volunteers. The Youth Service Manager receives
regular supervision and annual appraisal from the CEO of St Anthony of Padua Community
Association and is a part of the Senior Management team which assist's the CEO in the day-
to-day management and leadership of the organisation. St Anthony's Youth Education and
Support also continues to receive financial support through an annual grant and
infrastructure support including HR and administration from St Anthony of Padua Community
Association.

Wider Network

The organisation has 5 trustees who are from a wide range of professional backgrounds who
are responsible for the financial direction of the charity. T P O'Grady and D Robinson are
trustees of St Anthony's Youth Education and Support (SAYES) and also of St Anthony of
Padua Community Association, (STAPCA), charity number 517745 and company number
02025848 (England and Wales). STAPCA has provided services at arm’s length and on
normal commercial terms.




Trustees report
Achievements and performance

The final paragraph in last year’s annual report said............ unfortunately, 10 weeks in and
COVID-19 meant we have to close the building and stop any face-to-face work............. if
only we knew then that we were going to face the most unprecedented times both at work in
our personal lives as a Country and around the world.

Panic, confusion, upset, and anxiety were just some of the feelings that young people felt
when we told them that the Bostey, under Government guidelines was not allowed to open
for any face-to-face work.

On Monday 23rd March 2020, the Bostey team got together and the first discussions we had
were about furlough. What is furlough? Can youth workers be furloughed? what impact
would it have on young people if we remain closed? If we close what will happen to existing
grants? Where will families turn to if they need support? The questions were endless, and
we did not know the answers. After lengthy discussions, the team agreed that they would
like to continue to work and provide an alternative offer for our community. Supported by our
board of Trustees we started to communicate with local families and basically just ask them
how they were feeling, did they need anything and how could we help to make things easier
in term of children and young people activities, after hours and hours of telephone calls and
lengthy conversations with families and young people, youth workers came back together
and started to plan.

Two issues were evident from the conversations, one we needed to extend our offer and be
available over 7 days of the week and two, as well as targeted support for families we
already worked with, we needed to extend our offer to the wider community. The team took
the view that everyone was “vulnerable” as nobody had ever been in this position before
families were scared and already beginning to feel lonely and isolated.

We were one of the only young people’s projects in the East End who had an immediate
response and were providing drop-offs for families. As the months went on other projects
starting to provide various offers and the Walker Workers group turned its focus on
“‘information sharing” this ensured we had a joined-up approach, so families were receiving
the best possible support for their needs.

Emergency food, toiletry, and activity packs to approx. 50 families were one of our first
deliveries, the launch of our online games platform and groups quickly followed and not long
after we created bake pack deliveries.

Within weeks we were delivering 100’s of bake packs and activity packs and volunteers were
driving hundreds of miles every week to deliver the packs.
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As the weeks turned to months our presence on social media was growing at a phenomenal
rate, we received daily telephones calls and emails with offers of support from local
supermarkets, local businesses, and the community all who wanted to help. Every week
from approx. the end April 2020 local supermarkets were providing ingredients and materials
to contribute to our bake/activity packs. Morrisons at Byker, were extremely generous and
gave us books for the “hide a book” project, they gave fresh “how to make your own pizza”
kits which contained everything you needed to make a homemade pizza as well as lots

more. Morrisons have continued their support to-date.

Local business provided daily food drop-offs for the
team
and volunteers to show their support for what they
were doing,
and our local Greggs was
donating refreshments at the
end of each working day.
rh e el te sur COANLATTY The community was pulling
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Tier systems

As restrictions were lifted and tier systems were introduced the team became even more
creative with ideas that would encourage families to stay at home and stay safe. We
provided movie night boxes filled with treats for the family to enjoy, time together boxes that
contained a family game (batteries included) hot chocolate, marshmallows and squirty
cream. We provided the resources for families to have some fun together, but we also
wanted to encourage families to spend quality time together and encourage communication
especially for families with older children.

Take a “Break & Reflect”

The team prepared and gave out boxes to mams, dads, nannas, granda’s, aunties, uncles or
anyone who had been home schooling children and young people. We were encouraging
people to stop relax and reflective on the time they have spent at home. There where four
packages over 4 weeks. Week 1. Everything you needed to sit down and relax and reflect.
Week 2. Cleaning packages. Everything you needed to make a start on cleaning your
home up at spending so much time in it. Week 3. Everything you needed to grow a flower.
This idea was for people to start thinking about their future and they could watch the flower
grown alongside them. Week. 5. A package full of local organisations who provided support
on employment issues, housing, benefits, and lots more. So, people had the information to
hand about who to contact to support then in the next steps of their journey.

~N
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Older young people

Teenagers were always a concern and the team identified worrying signs of individuals
mental health in decline. As well as signposting to other services and chatting online to
youth workers the team put together wellness boxes which included, fluffy socks a weighted
teddy bear to reduce the feeling of anxiety, bath bombs, hand and feet cream, a future jar,
post-it notes, and a pen so young people could write down all the things they would like to do
at the Bostey when restrictions were lifted. We also provided a diary and asked young
people to write down any unwanted feelings.

We ran numerous community challenges but some of the most popular where the Big
Bostey Breakfast- each family received a donated box of cereal and at 10am on a certain
day everyone ate their breakfast took a picture and posted it to our Facebook page. The
Yorkshire pudding challenge was also very popular with over 50 entries.

L. ..

Giant yorkshire
pudding making-what a
great day

making them, lots of
laughter- thank you

Brilliant Idea- who
thought Yorkshire
pudding making would be
so much fun x
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Lanterns

The Bostey Lanterns project "Light up our community” took place on Sunday 28th March
2021 at 6pm. We filled our Facebook page with photographs of lanterns that had been made
by the community and with positive messages.

#StrongerTogether2021

~HEETYS Facebook

D Lovgly user........ Count wow

afternoon making me in! You guys Your Lanterns

Ellas lantern for have been are'Al\!IAZING

tonight thank you absolutely Let's Ilgh_t up the

John Boste xx amazing community
throughout xx TOGETHER '

Facebook user....Our
lantern we have made
with a pack from John
Boste. Lit up tonight
and again on Sunday
to mark 1 year of this
pandemic.

The Big Bostey Breakfast

We planned “The Big Bostey Breakfast” to help raise the spirts of the community and help
them feel “together” everyone had great fun eating their breakfast at the same time and

posting their photo’s on our Facebook page.
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Bostey book hunt

We put a call out for new or nearly new children’s books and the response was amazing.
The team bagged them up with a special not inside which read, read, and re-hide me or if
you really love me keep me. The team and volunteers hid over 500 books around the city
and we even managed to get books sent to Scotland to be hidden. Feedback from the
community was fantastic about this idea. People told us it helped get the children out the
house on daily walks and a little bit exercise as they were excited to find new books to take
home.

BookHuUN
Wawp  loak for sur boak's, they will be
Arwund Walker €/ By her arva’

\ oo sy sl e
. R

We have been hiding books around Walker, Byker and The
Quayside tonight. Happy reading <% — with John Boste

Just got on the bus and look what we found L VPcan’t wait
to read it and re-hide for the next boy or girl to find

Let’s grow sunflowers

Another favorite was the challenge to grow your own sunflower with the winner receiving a
£25 gift voucher of their choice. We had over 50 entries and everyone feedback back that
they really enjoyed taking part.

10
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Hugs in an envelope

In collaboration with a sheltered housing scheme in Byker we organised “hugs in an
envelope” the aim was for the community to create 50 hugs to give out to the residents as
many of them were feeling lonely and isolated and had not had a cuddle from their family for
many months. Local schools quickly got involved and we provided them with the resources
and instructions to make the hugs. When finished had over a hundred homemade hugs to
give out across the East End to different shelters. The feedback was amazing people where
so touched that other were thinking of them and they really appreciated it.

Wow look at these “HUGS"” From the Children at

Tyneview Primary School.

Froot Door Collection

Youth workers and volunteers made up 100’s of “front door packs” during the 1t
lockdown. Some of the packs included fresh fruit, pancake mix, activity packs. Each
week we offered something different. The packs were a great way of encouraging
people out for daily walks and to let people know that we were still offering support
and were available.

11
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2020’s summer holiday programme was all about getting out of Walker and way on days
trips. We wanted to give children and young people the opportunity to forget about
lockdowns and think about themselves and have some fun.
Summer 2020- we worked with 56 young people aged 9-15 years old in Covid secure
bubbles.
e Forty, young people had the opportunity to visit three different parks outside their
local areas
o Twelve, boys from the boys group enjoyed exploring Jesmond Dene
e Twenty-four, young people enjoyed eating out at a restaurant
o Forty-two, young people enjoyed an ice-cream whilst visiting Bamburgh the day
e Thirty-six, 10—13-year-olds took part in three surfing lessons each throughout the six
weeks holidays
e Ten, 14-year-old girls took part in four surfing lessons throughout the six weeks
holidays.

[Arveitifll | Eagse
T — - =
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In carefully selected Covid compliant bubbles of up to 15 children and young people. The
team identified "vulnerable" children and young people who could participate in face-to-face
sessions.

The team provided 28 face-to-face sessions over 14 weeks for 32 "vulnerable" children &
young people. From Monday 16th September until 31st January 2021. Fortunately, sessions
were still able to continue January even though we went back into lockdown because the
Government give youth providers the autonomy to decide who was classed as “vulnerable”.

13



Trustee report

Good well-being- the focus for sessions for the 32 identified young people aged between

9-16 years old was their well-being. Each week sessions would explore different areas on
how to be good to yourself.

Social wellbeing- the team provided a safe and Covid complaint social space for each
bubble to still have the opportunity to socialise weekly. This time and space was particular

important for young people to be able to maintain friendships and connect with young people
their own age and talk to youth workers.

Physical wellbeing- we could not play our usual games and spots activities, but Tik Tok

and Youtube were great replacements. Helping young people to do a little exercise whilst at
the Bostey, but also can do it at home.

14
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Hygiene- youth workers reported
weekly that they had noticed that
young people’s personal hygiene
was poor. The team made toiletries
available weekly during sessions and
young people took part in several
issues-based sessions about why
good hygiene is important.

Development- young people were encouraged to bring in their “future jars” so we could
add their ideas into sessions and plan for future sessions.

15



Christmas 2020 was always going to be tough for everyone but even harder for families on
low income or who had been furloughed or even worst had lost their job. We always provide
targeted support to families via our Christmas shop scheme and Christmas hampers
appeals. This year wasn'’t going to be any different but what was different was the number
of families we needed to support. The team got together with local primary and secondary
schools, socials services, the east end community family hub, along with our own families
the team gathered numbers regarding the support needed and set to work. | can proudly
say that 25 families received luxury hampers, 65 families received food hamper which
included fresh fruit and vegetables and 35 families received Christmas gifts. Everything we
gave out was either bought my money raised from the community or through appeals that
the community run on our behalf.

Christmas gifts and Food Hampers

‘ O Estelle Irving

Amazing people ¥® @
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Christmas Events

It was difficult to put on the “normal” Christmas events and activities that we do but this year
the idea of an “elf parade” seemed to be the way forward. However here at the Bostey we
never do things by half and within weeks of sharing the idea with the team we were planning
a horse drawn carriage parade around Walker with Mr and Mrs Claus on board with lots of
elf’s riding behind on bikes handing out sweets. It was a fantastic parade the street were
lined with hundreds of people shouting and waving Merry Christmas. We received hundreds
of messages of support and thank thanking us for putting the parade on. | think we just
managed to pull the best idea off that we had had all year. | would like to say a special
thank you to other local organisations who supported the parade and dressed-up to ride their
bikes. Kids Kabin, Lyndsey, Maz and volunteers from the Stars and Shadow cinema, Fr Phil
Medley from Mine and Walker Parish, Robson from The Children’s Foundation, and all our
fabulous volunteers.

Facebook user....Well done to yous all for that fab parade xx

Facebook user......Absolutely amazing! The
atmosphere was just magical, what you
have done these past few months has just
been unreal brought the whole community
together in these uncertain times. | just
don't think yous get the recognition you all
truly deserve honestly you should be
awarded for your hard work and pure

17
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Partnership work has always been a big part of the work that we do at the Bostey it allows us
to offer more opportunities and enables our children and young people to enjoy more of what
is on offer locally and around the city. The strength of these partnerships were evident from
the start of the first lockdown, which enabled us to have a fast organised response for our
community as the foundations had already been built for many years. New collaborations
also emerged which we will build on into 2021.

Thank you to everybody who we have worked with over the years, the effort you all went to
throughout the lockdowns and when restrictions were lifted to ensure children, young people
and their families were still able to experience new and exciting things was amazing. We
have developed genuine and solid partnerships, and this shone through during testing times.
Thank you, Lyndsey and Mag at Stars and shadows cinema, the Biscuit factory, everyone at
Skimstone Arts especially Peter and Claire and not forgetting the amazing and talented
Sheryl who took amination to a whole new level in Walker. Aly from Newcastle Arts Council
and lastly all six projects who make up the neighborhood youth projects group. Patchwork,
Northbourne, West End Women and Girls, North Benwell youth project, D2 youth project and
Kids kabin and especially Michael from Patchwork who sadly
died, but who | am forever grateful to for all of our weird and
wonderful conversations.

18
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| would like to use this opportunity to THANK the team. They have worked continuously
throughout the pandemic and continue to do so to date. They have responded to the ever
changes needs of the community as well as taking on board the various restrictions and tier
systems to continue to work safely and when allowed introduced children and young people
back to face-to-face sessions at the Bostey in a Covid complaint way. Their commitment,
their energy and their enthusiasm were inspiring, and they have worked tirelessly and
selflessly and all the way through these last 12 months, without this commitment we could
not have achieved what we have.

The project manager also spoke on the radio about what communities have been going
through, highlighting the struggles and some of the positive things she has seen because of
communities pulling together.

All staff and volunteers took part in extra training such as hand hygiene, making my
workplace Covid complainant, safeguarding in a digital world and many more. Our senior
youth worker was interested in short courses available via the Open University and
completed several other courses such as community engagement, children and young
people’s participation, collaborative problem solving, succeeding in a digital world and
remote learning for the community. This learning supported the work we were doing online
and community engagement.

The team were nominated many times via social media campaigns from the local community
to received awards and recognition for their work since the lockdowns started and we were
lucky enough to feature in the Evening Chronicle as Covid Hero’s, it was lovely to hear from
the reporter at the Evening Chronicle that they had been inundated with nomination from the
community after they launched their “nominate a Covid Hero” campaign.

Evening Chronicle- By Hannah Graham Chief Reporter 29 DEC 2020

Your Covid Heroes: The Walker youth centre that became vital
community lifeline in lockdown

A huge number of people came forward to nominate ‘The Bostey' when we
asked you about your 'Covid Heroes.

The John Boste Youth Centre, in Walker, has adapted so youth workers can
continue to provide valuable services to young people during lockdown.

19
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All normal workload for an operating charity still needed addressed i.e AGM, annual reports,
Trustee’s meetings, and report as well writing, updating funders, applying for funding, policy
updates, our yearly Conaty Awards and lots more. Each item bringing a new challenge for
us to work out a solution to enable work to continue and be completed.

The Governance arrangements ensure effective oversight of risk management across the
organisation. There is an agreed action plan with set objectives and key outcomes to be
achieved. The Senior Management Team meet fortnightly and on a quarterly basis conduct
Health and Safety Reviews. A robust monitoring process is in place and quarterly
operational and financial reports are provided to the Trustees.

The Chief Executive ensures regular risk audits through a variety of internal and external
inspections and operational management is monitored through regular supervision meetings
with senior managers. We regularly review our staffing structure to ensure operational
effectiveness and safe working practices. The Youth Service Manager keeps Policies and
Procedures under review and seeks approval when required from Trustees for any proposed
changes.

Objects and aims

The Youth Service was established over 40 years ago and had been delivering services
from the John Boste Youth Centre until it was demolished in October 2018. The service
continued to operate from an interim space in St Anthony of Padua community centre until
October 2019 when the service moved into their new youth building adjacent to the
community centre.

The Bostey, as it is known locally, has always been a place where young people can go, be
welcomed, engage in activities, and be helped to grow in every way.

We have an annual delivery plan to support our work, focusing on continual improvement,
alongside a commitment to continuing professional development and supporting the team
and volunteers to reach their full potential to ensure high-quality, person-centred services
that allow every individual needs to have an individual response for their individual growth
and development.

On the 28th of May 2009 with the support from St Anthony of Padua Community
Association our youth service became a registered charity; St Anthony's Youth
Education and Support (" The Bostey"). In setting objectives and planning for
activities, the trustees have kept in mind and complied with the Charities Act 2011
to have due regard to public benefit guidance published by the Charity
Commission.

20
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The charity's objects as set out in the governing document are as follows

The advancement of education of young people through their leisure-time
activities to develop their physical, mental, and spiritual capacity so that they may
grow to full maturity as individuals and members of society and that their
conditions of life may be improved.

We have been truly humbled by the support from our main funders, and | am not sure where
we would be without their continued support.

Thank you to..................

The Ballinger Trust

Sir James Knott

The LGA Fund

The Community Foundation
Muckle LLP

The National Lottery

If it had not been for your trust in us to use our grants flexibly, we would not have been able
to respond the way in that we did or on the scale that we did.

Bostey Garden

A special Thank You to Fr
Campion and the parishioners
of The Holy Name Church at
Jesmond for their generous
donations which enabled us to
refurbish our garden space and
give children and young people
the opportunity to learn and play
outdoors in a safe space all

ﬂlANK 1oUFoR Y0 Yoﬁ commuzoﬁpmm year round.

21




Trustee report

The local community wanted to help and started fundraising. People did online raffles,
bonus balls, run an online donating campaign and some people even made and sold cakes
and hampers to raise money. In total the community raised 2k to support activities through

the lockdowns.

We would like to say a MASSIVE
THANK YOU to MORRISONS BYKER
For their and SUPPORT

Your donations our OUTSTANDING

at-a

time-in-need!

Moving Forward

We have started to develop new relationships with businesses, and we have helped people
understand that the Bostey is a Charity, and we fundraise all year round to keep the project
going. We have a tough challenge ahead of us to sustain current staffing levels and
increase participation, as well as continuing to develop new projects. We will need to re-visit
our 5-year plan and re-evaluate where we are in terms of the development of the alternative
giving strand of our plan. Pre-Covid we were making good progress, and because of the
work we are done over the past year we have raised the profile of the bostey not only locally
but City wide and amongst the business community. Our plan is to re-visit our social media
platforms, especially our website and plan how we can further use these to our advantage as
well as engaging with the chamber of commerce and other business forums.

The charity is required to report how it deals with fundraising from the public. The charity
does not use a professional fundraiser or commercial participator to raise funds. Any monies
raised direct from the public follows all guidelines set out by the Charity Commission and UK
law in every respect. We respect the privacy and contact preferences of all public donors.

22
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The trustees confirm that they have complied with the requirements of section 17 of the
Charities Act 2011 to have due regard to the public benefit guidance published by the
Charity Commission for England and Wales. Networking We are part of the Walker Workers,
a local network of children and young people’s service providers who work together to
coordinate local provision for children and young people and ensure there is a holistic
approach in the Walker area in terms of provision The Youth Service Manager also is part of
the Neighbourhood Youth Projects Network which offers practical support and sharing of
resources City wide. More recently the group have explored the idea of joint funding bids
and joint projects. The Bostey also has many other successful partnerships with schools and
other local projects who all deliver for the benefit of the local community.

St Anthony of Padua Community Association continues to provide support to the Bostey so
that we may improve the outcomes of children, young and their families in the East End of
the City. This support is given in the form of financial, HR and management support. In
addition to this, financial support was received from other grant funding.

Policy on reserves

Free reserves are those unrestricted reserves excluding those invested in fixed assets and
any long-term commitments. It is the policy of the charity to build up our free reserves to a
level which equates to 12 months running costs and to respond to emergency situations that
may arise from time to time. This equates, on a typical year, to give a level of free reserves
of between £90k to £110k.

At the year end the charity had free reserves of £119,806 (i.e. those unrestricted reserves
represented by net current assets). The trustees note the increase in free reserves,
increased from the 2020 free reserve position of £90,561.

The trustees recognise that the charity has had an increase in free reserves and will
continue to monitor this and any future surpluses, whilst delivering the services required by
its beneficiaries.

We still have a long way to go in terms of a “new normal” and there will be many more
challenges to face in the coming months and years, but we have lots of new and exciting
plans and we have been working hard behind the scenes talking with new and existing
partners to bring more new and exciting opportunities for children and young people in our
local community.
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At the time of writing this report we have employed an additional two youth workers and we
are developing a young person led work experience project with the possibility of employing
an apprentice. A collaboration with St Anthony’s as they have over 15 different jobs roles
which young people can explore and gain experience from by taking part in taster days to
work experience. The additional youth workers will support the development of 14 plus work
and provide extra capacity for other sessions throughout the week meaning we are open 5
days per week.

And just to finish....... Walker is a fantastic place to live and work and the strength of
neighbourhood projects in Walker has be apparent all the way through the pandemic. | hope
| have shown just how much the Bostey is embedded in the local community and the
benefits we bring to the families living in the East End and although we have achieved so
much throughout these last 12 months, | also know that there are still many families, children
and young people who do not access services and are extremely vulnerable and isolated,
the Bostey will continue to do what we do and reach out and support.

Going concern

The trustees have prepared a budget and cashflow forecast, including consideration of the
financial impact of COVID-19 and have concluded that the charity continues to be a going
concern for the foreseeable future. On that basis they have continued to adopt the going
concern basis when preparing the financial statement.
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Trustee report

The trustees (who are also the directors of St Anthony's Youth Education and Support for
the purposes of company law) are responsible for preparing the trustees' report and the
financial statements in accordance with the United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the trustees to prepare financial statements for each financial year.
Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Reappointment of independent examiner

A resolution to re-appoint Simon Brown BA ACA DCHA as independent examiner for the
ensuring year will be proposed at the Annual General Meeting.

The annual report was approved by the trustees of the charity on /5 12[252.. .and
signed on its behalf by:

T O' Grady Trustee
Trustees report
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St Anthony's Youth Education and Support

Independent Examiner's Report to the trustees of St Anthony's
Youth Education and Support

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2021 which are set out on pages 27 to 38.

Respective responsibilities of trustees and examiner

As the charity’s trustees of St Anthony's Youth Education and Support (and also its directors for the
purposes of company law) you are responsible for the preparation of the accounts in accordance with
the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of St Anthony's Youth Education and Support are not
required to be audited under Part 16 of the 2006 Act and are eligible for independent examination, |
report in respect of my examination of your charity’s accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of St Anthony's Youth Education and Support as
required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

______ i Fo...

Simon Brown BA ACA DChA
Independent examiner

MHA Tait Walker

Bulman House

Regent Centre

Gosforth

Newcastle upon Tyne

NE3 3LS

MHA Tait Walker is a trading name of Tait Walker LLP.
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St Anthony's Youth Education and Support

Statement of Financial Activities for the Year Ended 31 March 2021
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Total Total
Unrestricted Restricted 2021 2020
Note £ £ £ £

Income and Endowments from:
Donations and legacies 3 136,011 10,000 146,011 148,817
Total Income 136,011 10,000 146,011 148,817
Expenditure on:
Charitable activities 4 (109,382) - (109,382) (94,546)
Total Expenditure (109,382) - (109,382) (94,546)
Net income 26,629 10,000 36,629 54,271
Net movement in funds 26,629 10,000 36,629 54,271
Reconciliation of funds
Total funds brought forward 112,219 29,891 142,110 87,839
Total funds carried forward 14 138,848 39,891 178,739 142,110

All of the charity's activities derive from continuing operations during the above two periods.
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St Anthony's Youth Education and Support

Comparative Statement of Financial Activities for the Year Ended

31 March 2020

(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Total
Unrestricted Restricted 2020
Note £ £ £

Income and Endowments from:
Donations and legacies 3 126,501 22,316 148,817
Total income 126,501 22,316 148,817
Expenditure on:
Charitable activities 4 (75,145) (19,401) (94,546)
Total expenditure (75,145) (19,401) (94,546)
Net income 51,356 2,915 54,271
Transfers between funds 25,814 (25,814) -
Net movement in funds 77,170 (22,899) 54,271
Reconciliation of funds
Total funds brought forward 35,049 52,790 87,839
Total funds carried forward 14 112,219 29,891 142,110
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St Anthony's Youth Education and Support

(Registration number: 06917895)
Balance Sheet as at 31 March 2021

2021 2020
Note £ £
Fixed assets
Tangible assets 10 19,042 21,658
Current assets
Debtors 11 413 2,553
Cash at bank and in hand 167,740 123,129
168,153 125,682
Creditors: Amounts falling due within one year 12 (8,456) (5,230)
Net current assets 159,697 120,452
Net assets 178,739 142,110
Funds of the charity:
Restricted 39,891 29,891
Unrestricted income funds
Unrestricted 138,848 112,219
Total funds 14 178,739 142,110

For the financial year ending 31 March 2021 the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

« The members have not required the charity to obtain an audit of its accounts for the year in
question in accordance with section 476; and

» The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements on pages 27 to 38 were approved by the trustees, and authorised for issue
on .../3/i2/2.... and signed on their behalf by:

——t s Y [
T, ey

T O'Grady
Trustee
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March
2021

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is: The Bostey, Church Street, Walker, Newcastle upon Tyne, NE6
3NG

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation
St Anthony's Youth Education and Support meets the definition of a public benefit entity under FRS
102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

These financial statements are prepared in sterling which is the functional currency of the entity.
Going concern
The trustees have considered the financial position in light of the ongoing situation in relation to the

Covid-19 virus and on conclusion of this work, given the strong cash balance, consider that there are
no material uncertainties about the charity's ability to continue as a going concern.

Exemption from preparing a cash flow statement
The charity opted not include a cash flow statement in these financial statements.
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March
2021

Estimation uncertainty and judgements

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgments are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

There are considered to be no significant judgements (apart from those involving estimations) that
management has made in the process of applying the entity's accounting policies which effect the
amounts recognised in the financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’'s use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March
2021

Governance costs
These include the costs attributable to the charity’'s compliance with constitutional and statutory
requirements, including audit, strategic management and trustee meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Tangible fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Furniture & Equipment 15% reducing balance
Computer Equipment 33% reducing balance

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

VAT

The charitable company is not registered for VAT. Resources expended include VAT which cannot be
recovered and is reported as part of the expenditure to which it relates.
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March

2021

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the

related service is provided.

3 Income from donations and legacies

Donations
Grants

St Anthony of Padua Community
Association

Awards for All

Ballinger Charitable Trust
Community Foundation

Muckle Fund

National Lottery

Sir James Knott Trust

Street Games UK

The 1989 Willan Charitable Trust
Grants below £2,000

Unrestricted

Total Total
General Restricted 2021 2020
£ £ £ £
28,560 - 28,560 12,026
107,451 10,000 117,451 136,791
136,011 10,000 146,011 148,817
Total Total
2021 2020
Unrestricted Restricted £ £
43,761 - 43,761 43,761
- - - 5,552
15,000 - 15,000 20,714
9,000 10,000 19,000 10,000
- - - 5,000
37,500 - 37,500 20,000
- - - 15,000
- - - 4,914
- - - 10,000
2,190 - 2,190 1,850
107,451 10,000 117,451 136,791
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March

2021

4 Expenditure on charitable activities

Unrestricted

funds Restricted Total
General funds 2021
£ £ £
John Boste Youth Centre 95,167 - 95,167
Support costs 5,262 - 5,262
Governance 8,953 - 8,953
109,382 - 109,382
Unrestricted
funds Restricted Total
General funds 2020
£ £ £
John Boste Youth Centre 61,481 19,101 80,582
Support costs 5,425 - 5,425
Governance 8,539 - 8,539
75,445 19,101 94,546
5 Analysis of governance and support costs
Support costs allocated to charitable activities
Support Governance Total Total
costs costs 2021 2020
£ £ £ £
Staff costs 4,856 5,863 10,719 10,846
Communications and IT 406 - 406 525
Independent examiners fees - 2,640 2,640 2,580
Taxation fees - 450 450 -
Legal fees - - - 13
5,262 8,953 14,215 13,964

The charity allocates costs direct to activities as far as possible, then identifies the remaining costs of
its support functions. It then identifies those costs which relate to the governance function. Having
identified its governance costs, the remaining support costs together with the governance costs are
apportioned between the key charitable activities undertaken in the year. The basis for apportionment

and the analysis of support and governance costs is set out as follows:

Direct to support: Communications and IT
Direct to governance: Independent examiner fees

Staff costs are split based on a percentage of the CEO and parish secretary time spent on

governance.
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March
2021

6 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

7 Staff costs
The aggregate payroll costs were as follows:

2021 2020
£ £
Staff costs during the year were:
Wages and salaries 63,970 54,849
Social security costs 3,718 2,233
Pension costs 611 501
68,299 57,583

The monthly average number of persons (including senior management team) employed by the
charity during the year:

2021 2020
No No
Youth workers 3
Finance and admin 1 1
4 4

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were £25,721 (2020 -
£25,625).

8 Independent examiner's remuneration
2021 2020

Examination of the financial statements 2,640 2,580

9 Taxation

The charity is exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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St Anthony's Youth Education and Support
Notes to the Financial Statements for the Year Ended 31 March
2021

10 Tangible fixed assets
Furniture and Computer

equipment equipment Total
£ £ £
Cost
At 1 April 2020 22,684 6,019 28,703
Additions - 1,006 1,006
At 31 March 2021 22,684 7,025 29,709
Depreciation
At 1 April 2020 2,564 4,481 7,045
Charge for the year 3,038 584 3,622
At 31 March 2021 5,602 5,065 10,667
Net book value
At 31 March 2021 17,082 1,960 19,042
At 31 March 2020 20,120 1,538 21,658
11 Debtors
2021 2020
£ £
Prepayments 413 -
Other debtors - 2,553
413 2,553
12 Creditors: amounts falling due within one year
2021 2020
£ £
Other creditors 5,662 2,218
Accruals 2,794 3,012
8,456 5,230

13 Pension and other schemes

Defined contribution pension scheme
The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to £611 (2020 - £501).
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St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March

2021
14 Funds
Balance at 1 Incoming Resources Balance at 31
April 2020 resources expended March 2021
£ £ £ £

Unrestricted
General

General funds 112,219 136,011 (109,382) 138,848
Restricted

New Minibus 10,000 10,000 - 20,000

Young People's Hub 19,891 - - 19,891
Total restricted 29,891 10,000 - 39,891
Total funds 142,110 146,011 (109,382) 178,739

The specific purposes for which the funds are to be applied are as follows:

Young People's Hub - In 2016 and 2017, the entity received numerous grants to enable them to
convert a bus into a youth centre. However in 2017 trusts were written to and asked if their
contributions could be used towards building a new youth hub. Grants have been further ring-fenced
as further responses have been received and will now contribute to the cost of equipment and

furniture for the new youth centre.

New Minibus - A grant from The 1989 Willan Charitable Trust towards the cost of a new minibus.

15 Analysis of net assets between funds

Tangible fixed assets
Net current assets/(liabilities)

Total net assets

Tangible fixed assets
Net current assets/(liabilities)

Total net assets

Unrestricted

General Restricted Total funds
£ £ £
19,042 - 19,042
119,806 39,891 159,697
138,848 39,891 178,739
Unrestricted
Total funds
at 31 March
General Restricted 2020
£ £ £
21,658 - 21,658
90,561 29,891 120,452
112,219 29,891 142,110

37



St Anthony's Youth Education and Support

Notes to the Financial Statements for the Year Ended 31 March
2021

16 Related party transactions
During the year the charity made the following related party transactions:

St Anthony Of Padua Community Association
T P O'Grady and D Robinson are also trustees of St Anthony of Padua Community Association,
Charity No 517745 and Company No 02025848 (England and Wales).

During the year St Anthony of Padua Community Association:

* Recharged wages costs to St Anthony's Youth Education and Support of £60,939 (2020: £50,222)
* Recharged rent to St Anthony's Youth Education and Support of £10,000 (2020: £10,000)

» Recharged establishment costs of £6,924 (2020:£2,218)

Made donations of £43,761 to St Anthony's Youth Education and Support (2020: £43,761) comprising
of:

* an annual subsidy of £26,400 (2020: £26,400)

* a wages subsidy of £7,361 (2020: £7,361)

+ a donation of £10,000 (2020: £10,000) to cover rental charges

» a COVID donation of £5,000 (2020: £nil) to cover core costs.

At the balance sheet date the amount due to St Anthony Of Padua Community Association was
£5,662 (2020 - £2,218).

17 Ultimate controlling party
In the opinion of the trustees there is no ultimate controlling party other than the trustees themselves.
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