
Trustees report for charity commission  

Beginning of the year was very difficult as people were not coming out as they were still 
being affected by covid therefore our members had dropped below 50% and the ones 
that did still come along didn’t come as often as they use to  

We looked at ways we could deal with this and found the only way, was to pick up 
members directly from their home. 

We also hired a person who specialised in many academic subjects and business 
practices to help us improve what we were doing right but also help us fix what we were 
doing wrong. This has improved things ever so slightly during his time with us. we are 
still trying to figure out the best ways to improve the charity. 

We also had another challenge that our treasurer had sadly and suddenly passed away, 
which they were a crucial part of the charity as they helped keep our records and sorted 
our finances. All records at the time he had on him and because when he passed away 
unexpectedly, we could not access the records due to the police conducting an 
investigation on his death. 

 

We hope to use the things we have leaned to hopefully have a more positive report next 
year. 



























 


