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ALVERBRIDGE NURSERY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their report and financial statements for the year ended 31 August 2020

Tiie finanmal statemerits lieve been prepared in accordance wifii tiie accounung pohmes set out in note 1 to tile

financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and

Reporting by Charities Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I

January 2019)"

Objectives and activities
Objectives

The aims of the Nursery are to enhance the development and education of children pnmanly under statutory school

sge by encouraging parents to understand snd provide for the needs of their children through communny groups and

by:

- Offering appropnate play, education and care famhties and training courses, together with the nght of parents to take
responsibihty for and to become involved in the activibss of such groups, ensunng opporlunibes for afi children

whatever their race, culture, religion, means or abilny;

- Encouraging the study of the needs of such children and their families and promoting public interest in and

recognition of such needs,

- Instigating, adhering to and furthering the aims and objects of the Early Years Alliance.

Powers

The Nursery is permitted by its articles of association to engage i ~ any lawful activity as shall further its charitable

objects and may invest money not immediately reouired for its objects in such investments, securities or property as
the Trustees think fit

Arms and strategies for attaining obiectives

The over-nding policies pursued in the attamment of the Nursery's obiects are:

- to offer appropnate play, educabon and care facilities for children.

- to encourage the study of the needs of such children and their famihes and to promote pubic interest in recogntfion of

~rjrbtaajrfiffiafue regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake

Achievements and performance
I ~ November 2019 the nursery was awarded its 4th consecutive OUTSTANDING OFSTED result since 2006 It

continues to offer fiexible hours cf childcare, its opening hours are from 7 30 a.m to 6 p.m. Monday to Fnday for 51
weeks a year. The aim of this service is to support the local community to enable parents to get back into the work

place.

On a more personal note the Nursery were dehghted that their nomination of Shirley Faichen the Nursery Manager

was successful, Shirley Faichen was awarded a well deserved MBE for Services to Education The Nursery

congratulates her



ALVERBRIDGE NURSERY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

The nursery moved to its new home in 80 South Street in November 2017, completely refurbishing the existing building

and building an addibonal building on site to provide an outstandmg provision for local children and famihes The
nursery rents its new home from the Council on a rolhng 10 year lease on the new locebon which wes signed in July

2017 The Coundl will not charge rent on the new build for 10 years A 070k loan in the form of an overdraft fadlity

was put in place with CAF bank shortly after the 2017 AGM authorised it. It would allow the Nursery to protect its

reserves which were depleted by the cost of the build/refurbishment and to ensure the Nursery could conbnue to
manage its cashflow in the future while rebuilding reserves. As the loan is unsecured the Nursery must submit

quarterly uptates to CAF Bank on its ffnancral status, it has agreed with CAF that it will aim to make at least a 20k
operating profit until the loan is repaid The bnal repayment is due December 2021 The total protect cost 8271k, rt was
fully funded by the nursery with the support of its staff, families and community

This year's activity was dominated by the start of the Covid Pandemic in March 2019. The nursery remained open
throughout the subsequent lockdowns to provide care for keyworker and vulnerable children The nursery changed its

operating roubnes several times dunng the pandemic, furloughing on full pay parts of its team in a rotating shift pattern
with 2 week isolating penods at home to try and keep it staff safe through small operabng bubbles and gaps in shifts

long enough to isolate It was recognised by the authonties that in a nursery environment it is not possible to sodal
distance the children, in particular unbl later in the year it was undear as to their role in transmission. The nursery

followed all gnvemment Early Years Covid guidehnes, reviewing ils nsk assessments and Covid control measures and

operating as required by the everchanging last minutes goalposts This involved considerable management tsne and

cost not usually assoc/ated to the nursery The nursery's pnonties dunng the second half of 2019-20 were to keep its

staff, children and families safe, provide support to its local community keyworkers and vulnerable families, provide

stability and fun for the children it saw and online resources for its children at home, and finally to protect its future and
team's livelihood

Operabng costs dunng Covid In addition to management time, the nursery had to operate in bubbles, somebmes 2 or

3, changes and investment had to be made to the building to allow these to funcbon induding a new outdoor toilet, a
wall to split Une playground, a new outside shelter, and new hend wasiiing fawlity outside. In addison to this the nursery

dmttnued to upgrade its fadlibes purchasing a new evacuation cot for the baby room, fndge and food serving trolley.

Staffing of bubbles was also mora costly as 2 members of staff for each bubble were required even at quiet times, and

additional bme was required for deaning However, the nursery saved money due to not being able to provide hot

meals from March until the following October, not purchasing as many resources or food due to the limited children on
site, it also secured Council grants towards the costs of changes to the buildbg, didn't have to employ a member of
staff to cover maternity leave, and claimed furlough money towards its isolating staff costs.

Income dunng Covid: The Government decided to protect its funding income as if all the children attended throughout,

this protected half the nursery's usual income stream The insurance company refused to entertain a claim for loss of
revenue, es it considered that the nursery income was effected by the Government not by Pubhc Health England due

to Covid. There were no outbreaks of Covid at the nursery dunng this finandal year, the nursery remained open to
some extent throughout.



ALVERBRIDGE NURSERY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Profit end of yean The significant savings in operating costs offset the lost income and resulted in a final profit figure

roughly as budgeted at the start of the year protecting the reserves for the next wave of David should they be required,
snd meant the nursery is confident rt is a going concern.

Once again this year we have received generous donations from the Gosport Road Runners of 81000, the committee

also fundratsed over f2000 at the Chnstmas Show, the nursery plans to use this to buy an new outdoor climbing

centre with this money. The purchase will not be made until the nursery stops operating in bubbles as rt would be tncky

to introduce such a large item onto the playground and not give half the children access to it The nursery were very

grateful to be given free use of the Masonic Hall for their Chnstmas Show.

In December 2019 Gosport Opportunity Grcup Pre-school ceased to operate, they have very kindly gifted a part of
their reserves to the nursery as we have the same charitable aims, the nursery will received 8529 00.

The nursery used the remaining Nicholson Hall funds (donated on its closure last year), to complete a nurture room to
the south side of the building, complete with electncs It also invested in Ughting for the main playground extending the
time of day it can be used dunng the venter months It found the paneling the dining room so much easier to
maintain(clean and fresher in appearance, that it demded to extend this throughout the children's rooms. It also
extended the nutdoor sheltered area, afiovnng children to sit outside vnthout getting wet in both Cygnet and Swan area
It also purchased new storage including an outdoor coat and wefiy area. Parent donabons allowed the creation of
outdoor seating areas.

The Shed Men created a new storage area at the front of the nursery for prams.

The Nursery entered Gosport in Bloom in the spring 2019, it won Best Edible Garden, certificates of excellence for our

sun flowers bronze for best sensory and wildkfe garden, and gold for best scarecrow

It is the aim of Alverbndge to ensure that afi individuals, whatever their circumstances feel fully empowered and

supported m the process of guidmg their child on their educabonal tourney. Alverbndge bebeves that posibve
relationship with parents is the key to not only the child s wefibeing but the wefibeing of the whole family, supporting

individuals towards the future.

The Nursery continues to pnonbse access for vulnerable 2 year olds into the nursery.

The Nursery continues to supply childcare directly to Hampshire County Council as an independent provider.

The HCC funding rate increased slightly by fip an hour from April 2020 (1 7%), this is the first increase in the funding

rate in over 4 years, despite this industry being directly affected by Uving wage increases

30 hour funding is proving popular with parents, increasing the rabo of funded income to pnvate in the summer term

The Uving wage increased significantly again in Apnl 2020 by 51p per hour i ~ Apnl (5%), the nursery also wanted to
recognise its skilled team which contnbuted to our Outstanding OFSTED result rewardmg them with a 2.5% extra

increase in salary, this mfi cost approx. 817k in salary costs over the next 12 months (sages being the most important

cost to the nursery) The Uustees continue to support parents taking full advantage of the 30 hour funding

The Trustees ethos when setting hourly rates is to keep them as low as possible, enabling as many local children as
possible to have access to Outstanding Nursery care Regrettably the Nursery increased its hourly rate from

September 2019 to K4 50 per hour to cover the cost of living wage increases which have an important impact on not

only direct staffing costs, but also on deaning and the lunch costs of the nursery It also introduced a small contribution

towards food for full Ume children receiving funding, children attending term Ume already pay for meal bmes The

Nursery remains much cheaper than other local nursenes, keeping its fees to a minimum to allow access to an

outstanding setting for afi

The Cygnet room accommodates up to 12 babies. The Nursery continues to increase its staff cover as necessary to
maintain the outstandmg level of care it offers to each child.

-3-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

The Nursery continues to be in a position to provide childcare for special needs children which regularly demands a
higher number of staff hours The Nursery also prowdes high levels of individual support to children and families

requiring additional assistance and cere or liaison wrth outside agencies

The Nursery continues to work closely vnth Somal Services to accommodate any identrfied vulnerable children into its

setting, in excepbonal circumstances provtdxtg unfunded free child care to ensure the needs of the children and family

are met.

The Nursery maintained fis level 5 hygiene classification. The nursery conbnue to encourage staff development A

member of staff successfully completed their level 4 qualiTications and is now on her way to completing her level 5
Another member of staff is working towards her level 7 This year various stalf have had access to training such as
OFTtk Treasure baskets, busy playing, first aid, food hygene, health and safety Outstanding practice is supported
and shared within Hampshire by our Manager Dawn Street who holds the LFSP role (Leading Foundation Stage
Practdionerl hosting open evenings and supporbng other setbngs in situ Dawn assists other Early Year Settings

through shanng Alverbndge's good pracbce In house staff training continues to be given dunng termly dunng day
closures, where we cover topics such as the role of the adult, planning, behaviour management and well being. A staff

meebng is held once a month in the evening, this covers the general day to day aspects of the nursery.

The Nursery also offers childcare expenence to local students and speaal needs young adults.

The Nursery offers a pension scheme through NEST (National Employment Saving Trust) offerin staff a contribution

based on Qualifying Earnings.

The Nursery introduced a cycle to work scheme in April 20tfi, this is repeated annually on request of its staff

The Nursery has held venous farmly events, including venous open days, its Chnstmas show and a summer sports
afternoon, mcreasing fis involvement with its community and families. Regular parent evenings are also offered—
currently vta telephone. Unfortunately face to face events have been suspended dunng the covid pandemic, the
~ ursery looks forward to re-introdumng them when it is safe to do so. The nursery were developing their relabonship

with the hbrary, with weekly visits to rhyme time, they look forward to being able to leave the nursery again when Covid

guidance allows, but at this time for safety keep the chidren on site within their bubbles.

In addition to this the nursery has also had to close its doors to outside visitors in line with quidance only chfidren and
staff enter the nursery, with parents dropping off at the door The staff have been relieved to see how resilient the
children have been through afi these changes, the happiness of those able to attend and the joy at returning to nursery

after lock down by those who were kept off The nursery has also admired the flexibility of its team, adapting to

changing worlung pracuces and overcoming their womes by attending work and conbnuing to make the Nursery an

amazing place for children to attend

Financial review
The Trustees consider that the state of affass of the Nursery is satisfactory and that, on a fund by fund basis, the
Chanty's assets are available and adequate to fulfil rts obhgations

The Nurseiy's pohcy on retention of reserves is to

- utilise income received for restricted purposes as soon as reasonably possible after receipt.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

- retain sufficient unrestricted funds to ensure that the Nursery has the resources to withstand any unforeseeable
finanmal setback, take advantage of an opportunity, or temporanly finance a restncted acUwty in advance of the receipt
of the related grant income The nursery used its reserves to move the nursery to a new location m November 2017, it

took out a loan with CAF Bank to act as its reserves until they are replaced over a period of 4 years The members had

voted to allow the trustees to take this loan at the AGM in March 2017. The trustees continue to decide against paying
off the loan early due to the uncertainty surrounding Covid and its unpredictable impact on the business. However

based on the information todate (Apnl 2021 Ume of wnting this report) the nursery has managed the impact of the
pandemic on its cash flow and reserves, and it considers the business is continuing to operate as a going concern.
The loan is currently paid regularly as planned, the loan will be paid back in full December 2021, the trustees behave
this loan has successfully allowed the nursery time to replenish its reserves following the move and provided a safety
margin during uncertain economic times.

The Committee has reviewed the major risks to which it considers the Nursery is exposed and has ensured that

adequate systems have been estabhshed to mitigate those nsks

The Nursery had to increase its fees from September 2020 to F4 55 per hour, it continues to ask for a contnbution from

full time funded children towards the cost of lunch and tea (term time children already pay for these), and Introduced a
f5 contribution per term for snack. Thi* is a* a result of a 5% increase in living wage in April and only a Bp increase

(1 7%) in government funding (the first increase in 4 years) The nursery continues not to set a limit on parents

claiming 30 hour funding

Living wage increases 2 2% in Apnl 2021, the Trustees approves a 2 8% increase in wages to its team It hopes by
increasing the salanes shghtly faster than the increase in Uving wage it commits to recognising the skill of the staff who

work in a hving wage mdustry, and will allow the nursery to retain and recruit in the coming year. The nursery receive
an 5p increase in hourly rate from Hampshire County council (1% nse), this will not begin to cover the increase in Iwing

wage. The trustees decide that from Septersber 2021 the pnvate funding rate will be increased higher than the funded

rate to 54.65/hour. They will keep other meal contnbubons the same as previously, continuing to subsidise the popular
hot lunches it offers once a day However, it replaces rts termly snack donation wrth a daily snack and consumable
donation of 50p per day for funded children.

Covid Control continues to be an important part of our focus, in April 2021 staff will have afi been vaccinated a first

time, voluntary testing will be carried out weekly, cleanliness will remain a priority in the building Risk assessments
and guidance will consnue to be updated as needed to ensure everyone's safety The nursery will have over 75% of
children from vulnerable or cnbcal worker famihes, as a result future lockdowns have Irttle impact on the quanbty of
children attending The nursery vsfi conbnue to operate 2 bubbles vath the extra staffing required and regular changes
to shift patterns. Staff shielding and on maternity leave, plus two covid isolation penods, one in January and one in

February for 10 days each dunng which a bubble closed completely will add to the pressure on staffing. Finanmafiy the
furlough rules will change allowing the Nursery to claim furlough when staff isolate, and funding income will remain

protected by the government until Apnl 2021. In order to reheve the pressure on the staff the comrmttee will authonse
the temporary recruitment of addrUonal staff The nursery plan to begin a phased return to 1 bubble at the end of Apnl

if local covid statistics and guidelines are favourable.

Shirley Faichen the Founder of the Nursery and Nursery Manager of 24 years will retire at the end of the August, she
leaves the Nursery in Ihe capable hands of Dawn Street her Co- Manager, who joined the nursery 17 years ago, and

shared the Management role for a few years in a transrtion plan for this reurement. The Nursery will recruit a second

Deputy Manager to Iom Pauhne Brazier supporbng Dawn managmg the Nursery, and ensunng it remains an

outstanding setting for our local children.

Structure, governance and management

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were
S A Faichen
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Mr D P Harvey

Dr J K Perry

A J Somerset
E Daly

Mr I 0 Peny

The Nursery is a company limited by guarantee and a charity registered under the Charities Act 2011.The Company
commenced acbvities on 1 September 2000 following the transfer to it of the activnies of unincorporated chanty known

as Alverbridge Pre-School

The arbcles of association require that the Nursery be managed by a Management Committee (the Committee) the
members of which are directors and managing trustees respecbvely within the meaning of the Companies Act 2006
and the Charities Act 2011. The Nursery's registration details, members and professional advisers are to be found on

page 3.

The Trustees have been appointed on the basis of their knowledge of the educational and socio-economic needs of
the inhabitants in the area of benefit Trustees have been in receipt of initial induction.

The Commrhee meets approximately every two months Operahng demsions are made by maturity demsion of a
quorate Committee Consbtutional matters induding election of trustees are decided by a simple maionty unless a
larger majority is required under the Companies Act 2006.

Responsibilities of the Trustees

The Companies Act 2006 requires the trustees to prepare statements of account which give a true and fair view of the
state of affairs of the Company and of its surplus or deficit for the year. In preparing such statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- make Iudgements and estimates that are reasonable and prudent;

- prepare the finanmal accounts on a going concern basis unless it is inappropnate to presume that the Nursery will

mnttnue in operation.

- state whether the Ptnanctal Reporbng Standard for Smaller Entibes has been followed, subiect to any matenal

departures disclosed and explained in the accounts

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the gnancial position of the company and to enable them to ensure the accounts comply with the Companies Act

2006 In addition, the trustees are responsible for safeguarding the assets of the Nursery and hence for taking

reasonable steps for the prevention and detection of fraud and other irregulanhes

The trustees' report was approved by the Board of Trustees.

Dr J K Peny
Trustee

Dated: 26 May 2021



ALVERBRIDGE NURSERY

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF ALVERBRIDGE NURSERY

I report to the trustees on my examination of the finanoal statements of Alverbridge Nursery (the charity) for the year
ended 31 August 2020

Responsibilities and basis of report
As the trustees of the chanty (and also its directors for the purposes of company law) you are responsible for the
preparation of the finanaal statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act)

Having satisfied myself that the financial statements of the chanty are not required to be audited under Part 16 of the

2006 Act and are ehgible for independent examinabon, I report in respect of my examinabon of the chanty's financial

statements cerned out under section 145 of the Chanties Act 2011 (the 2011 Act). In carrying out my examinabon I

have followed afi the apphcable Directions given by the Chanty Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I am qualified to undertake the examinaticn because I am a member of ACCA,

which is one of the listed bodies

I have completed my examination. I confirm that no matters have come to my attention in connection wrth the

examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the chanty as required by section 386 of the 2006 Act; or

the finanmal statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a true and fair vew which e not a matter considered as part of an

independent examination, or
the financial statements have not been prepared in accordance with the methods and principles of the
Stateraent of Recommended Practice for accounting and reporting by chanues applicable to chanues prepanng
their accounts in accordance with the Finanmal Reporbng Standard apphcable in the UK and Repubhc of

Ireland (FRS 102)

I have no concerns and have come across no other matters in connection with the examination to which attention

should be d'awn in this report in order to enable a proper understanding of the financial statements to be reached.

James Reifiy ACCA

Azets Audit Services
Carnac Place

Cams Hall Estate

Fareham
I-lampshire

PO16 8UY

United Kingdom

Dated: 26 kfay 2021



ALVERBRIDGE NURSERY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted
funds

2020
Notes f

Income and endowments from:

Restricted
full de

2020
f

Total

2020
6

Unrestricted

furids

2019

Restricted

funds

2019
6

Total

2019
6

Donations and legacies
Charitable activities

Investments

Other income

338,898
181,070

937
766

1,095 339,993
181,070

937
768

247, 650
241,344

884

8,886 256,536
241,344

884

Total income 521,671 1,095 522, 766 489,878 8,886 498,764

Raising funds 7 833 833 275 275

Chantable acbvities 8 487,812 759 488, 571 457,022 15,039 472, 061

Other 12 1,586 1,585 2,356 2,356

Total resources
expended 490231 759 490,990 459,653 15,039 474, 692

Gross transfers between
fU I i it s
Net income for the year/

Net movement in funds 31,440

(4,833) 4,833

336 31,776 25,392 (1,320) 24, 072

Fund balances at 1

September 2019 282258 282, 258 256,866 1,320 258, 186

Fund balances at 31
August 2020 313,698 336 314,034 282, 258 282, 258

The statement of finanaal activibes includes all gains and losses recognised in the year.

Afi income and expenditure derwe from continuing activmes

The statement of finanaal acbvities also compbes wdh the requirements for an income and expenditure account under the
Companies Act 2006



ALVERBRIDGE NURSERY

BALANCE SHEET

AS AT 31 AUGUST 2020

Notes
2020

6
2019

6

Fixed assets
Tangible assets
Current assets
Stocks
Debtors

Cash at bank and in hand

13

14
15

88
6,273

158,909

1 84,968

114
3,883

119,236

209,210

Creditors: amounts falling due within one
year 17

165,270

(29,426)

123,233

(23,851)

Net current assets 135,844 99,382

Total assets less current Nabgltles 320,812 308,592

Creditors: amounts falling due after more

than one year 18 (6,778) (26,334)

Net assets 314,034 282,258

Income funds
Restncted funds

Unrestricted funds

336
313,698 282,258

314,034 282,258



ALVERBRIDGE NURSERY

BALANCE SHEET (CONTINUEDI

AS AT 31 AUGUST 2020

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 August 2020

The directors acknowledge their responsibilibes for ensuring that the chanty keeps accounting records which comply wdh

section 386 of the Act and for preparing financial statements which give a true and fair view of the state of affairs of the

company as at the end of the financial year and of its incoming resources and application of resources, including its

income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which

otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so fer as applicable
to the company.

The members have not required the company to obtai ~ an audit of its finanaal statements for the year in question in

accordance with section 476

These financia statements have been prepared in accordance with the provsions appbcable to companies sublect to the

small companies regime.

The finanmal statements were approved by the Trustees on 26 May 2021

A J Somerset
Trustee

Company Registration No. 06875332

-10-



ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

1 Accounting policies

Charity Information

Alverbndge Nursery is a pnvate company hmited by guarantee incorporated in England and Wales. The registered
office is 32 Linden Grove, Gosport, Hampshire, PO12 2EE, United Kingdom.

1.1 Accounting convention
The finanaal statements have been prepared in accordance with the chanty's [governing document], the

Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable

to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Repubhc of Ireland (FRS 102) (effective 1 January 2019)" The charrty is a Pubhc Benefit Entrty as defined by FRS
102.

The chanty has taken advantage of the provisions in the SORP for charibes applying FRS 102 Update Bulletin 1

not to prepare a Statement of Cash Plows.

The financial statements are prepared in sterling which is the functional currency of the charity Monetary amounts
in these finanaal statements are rounded to the nearest E

The finanaal statements have been prepared under the histoncal cost convention, modified to indude the

revaluation of freehold properties and to indude investment properties and certain linancial btstruments at fair

value The prinapal accounting policies adopted are set out below

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the chanty has
adequate resources to continue in operabonal existence for the foreseeable future. Thus the trustees conbnue to
adopt the going concern basis of accounbng in prepanng the finanaal statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restncted funds are sublect to speafic condibons by donors as to how they may be used. The purposes and uses
of the restncted funds are set out in the notes to the finanaal statements.

Endowment funds are subject to specfic conditions by donors that the capital must be maintained by the charity

1i4 Income

Income is recognised when the chanty is legally entitled to it after an& performance conditions have been met, the

amounts can be measured rehably, and it is probable that income vnfi be received.

Cash rlnnahnns are rer:ngmsed nn rerexpt Other dnnabnm arr. rerxxgnised nnre the r:hanty has hei. n nnhfied nf

the donation, unless performance condibons require deferral of the amount Income tax recoverable in relation to
donabons received under Gift Atd or deeds of covenant is recognised at the time of the donabon.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is knovm, and receipt is expected If the amount is not known, the legacy is treated as a contingent asset

-11



ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1 Accounting policies (Continued)

1.5 Expenditure
Ltabtlrhes are recognised as expenditure as soon as there is a legal or conshuctive obhgation committing the
chanty to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obhgahon can be measured reliably. Expendsure is accounted for on an accruals basis and has
been classdied under headings that aggregate all cost related to the category Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources

1.6 Tangible fixed assets
Tangible fixed assets are i ~ ihally measured at cost and subsequently measured at cost or valuation, net of
depreaaUon and any imparment losses

Depreciation is recognised so as to write off the cast or valuation of assets less their residual values over their

useful lives on the following bases

Leasehold impravements

Play(pound equipment

kitchen and offlce equipment

Baby room equipment

- Over the term of the lease 10 years
- 33% on cost
- 25% on cost and 25% on redudng balance
- 25% on reduang balance

The gain or loss ansing on the disposal of an asset is determined as the ddference between the sale proceeds and

the carrying value of the asset, and is recognised in net income/(expenditure) for the year

1.7 Impairment of fixed assets
At each reporting end date, the chardy reviews the carrying amounts of ds tangible assets to determine whether
there ls any indication that those assets have suffered an impairment loss If any such indication exists, the
recoverable amount of the asset is essmated in order to determine the extent of the impairment loss (if any)

1.8 Stocks
Stocks are stated at the lower of cost and eshmated selhng pnce less costs to complete and sell Cost compnses
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing

the stocks to their present location and condition Items held for distribution at no or nominal consideration are
measured the lower of replacement cost and cost

Net reahsable value is the estimated selhng pnce less all esUmated costs of completion and costs to be incurred in

marketing, selhng and distnbuhon.

1.9 Cash and cash equivalents
Cash and cash equivalents indude cash in hand deposits held at call with banks other short-term liquid

investments with onginal matunties of three months or less, and bank overdrafts. Bank overdrafts are shown wrthin

borrowings in ctxrent habihties.
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1 Accounting policies (Continued)

1.10 Financial instruments
The chanty has elected to apply the provisions of Sechon 11 'Basic Finanmal Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to afi of its finanaal instruments.

Financial instruments are recognised in the chanty's balance sheet when the chanty becomes party to ihe

contractual provisions of the instrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is

a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
reahse the asset and settle the habihty simultaneously

Basic financial assets
Basic finanaal assets, which include debtors and cash and bank balances, are initially measured at transachon

pnce including transaction costs and are subsequently cerned at amortised cost using the effective interest methcd

unless the arrangement constitutes a finanang transaction, where the transachon is measured at the present value

of the future receipts discounted at a market rate of interest Financial assets dassified as receivable within one
year are not amortised.

Basic financial ffabffltfes
Basic finandal habihties, induding creditors and bank loans are inrtiafiy recognised at transaction pnce unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of mterest. Finanmal habilities dassified as payable within one year
are not amorused.

Debt instruments are subsequently cerned at amortised cost, using the effective interest rate method.

Trade creditors are obhgahons to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers Amounts payable are classified as current liabilities if payment is due within one year or

less If not, they are presented as nonmurrent liabilities Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method

DerecognlVon of financial llabfflVes

Finanmal habihhes are derecognised when the chanty's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received

Termination benefits are recognised immediately as an expense when the chanty is demonstrably commdted to
termmate the employment of an employee or to prowde terminabon benefits

1.12 Retirement benefits
Payments to defined contnbution retirement benefit schemes are charged as an expense as they fall due.
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

2 Critical accounting estimates and judgements

In tlie applicason of tlie r.lianty's accounting pohaes, the tru tees are required to make Iudgements, essmates and

assumptions about the canying amount of assets and liabilities that are not readily apparent from other sources
The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant Actual results may differ from these estimates

The esamates and underlying assumphons are renewed on an ongoing basis. Revisions to accounhng estimates
are recognised in the penod in which the estimate is revised where the rewsion affects only that pened, or in the
penod of the revision and future penods where the rewsion affects both current and future penods

3 Donations and legacies

Unrestricted

funds

Restricted
funds

Total Unrestncted

funds

Restncted

funds

Tote I

2020
6

2020
0

2020
6

2019
6

2019
6

201 il

6

Donations and gifts

Grants
1,529

337,369 1,095
1,529

338,464
17,586

230,064 8,886
17,586

238,950

338,898 1,095 339,993 247,650 8,886 256,536

4 Charitable activities

2020
6

2019
6

Fees receivable

Other income

177,813
3,257

236,476

4,868

181,070 241,344

5 Invesbnents

Unrestricted Unrestncted

funds funds

2020 2019
6 f.

Interest receivable 937 864
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

6 Other income

Unrestricted
funds

Tola I

2020
6

2019
6

Net gain on disposal of tangible fixed assets

7 Raising funds

Unrestricted Unrestncted

funds funds

2020
6

2019
f.

Other fundraising costs 2,055 583

Other trading activities (1,222) (308)

833 275



ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

8 Charitable activities

2020
6

2019
6

Staff costs
Depreciation and impairment

Didachc equipment and toys

Food and nappies

Staff training

Local projects
Rent of rooms

Trav el hng
Postage and stahonery

Telephone

Repairs and mahtenance

Cleaning

Sports
Insurance

Computer consumables

Bank charges

376,957
32,568
4,220

18,375
911
334

18,383
2

660
461

11,712
13,479

2,467
2,624

2,294

356,857

33,143
3,168

26,857

2, 193
156

17,900
110
706
483

6,323

12,298

1,480

2,452
1,513
3,538

485,447 469, 177

Share of governance costs (see note 9l 3,124 2,884

488,571 472, 061

Analysis by fund

Unrestncted funds

Restricted funds

487,812
759

488,571

457,022

15,039

472, 061
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

9 Support costs
Support costs Governance

costs
E E

2020 Support costs Governance
cos'ts

E E

2019

Legal and professional 3,124 3,124 2,884 2,884

3,124 3,124 2,884 2,884

Analysed between

Chantable activities 3,124 3,124 2,884 2,884

Governance costs indudes payments to the audriors of E3, 124 (2019- E2,884) for audit fees.

10 Trustees

None of the trustees (or any persons connected with themi received any remuneration or benefits from the chanty

dunng the year.

11 Employees

The average mcnthly number of employees during the year was

2020
Number

2019
Number

24 23

Employment costs 2020
E

2019
E

Wages and salaries

Social security costs
Other pension costs

352,971
17,965
6,021

334,704

17,742

4,411

376,957 356,857

12 Other

Unrestricted Unrestncted

funds funds

2020 2019

Net loss on disposal of tangible fixed assets
Sundries

365
1,221

1,586
2,356
2,356
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

12 Other (Continued)

13 Tangible fixed assets
Leasehold

Improvements

Playground Kitchen and

equi pmenuface equipment
Baby room

equipment

Total

Cost
At 1 September 2019
Additions

Disposals

246, 163 12,410
360

40,043

7,377

(2,298)

13,996
2,485

(743)

312,612
10,222

(3,041 )

At 31 August 2020 246, 163 12,770 45, 122 15,738 319,793

Depreciation and impairment

At 1 September 2019
Depreciation charged in the year
Ehmmated in respect of disposals

49,213
24,616

10,220
638

33,445
5,916
(766)

10,523
1,398
(378)

103,401

32,568

(1,144)

At 31 August 2020 73,829 10,858 38,595 11,543 134,825

Carrying amount

At 31 August 2020

At 31 August 2019

172,334

196,950

1,912

2, 190

6,527

6,598

4, 195

3,472

184,968

209,210

14 Stocks
2020

E

2019
E

Finished goods and goods for resale 114

15 Debtors

Amounts faglng due within one year:
2020

E

2019
E

Trade debtors

Prepayments and accrued income

3,690
2,583

1,300

2,583

6,273 3,863



ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

16 Loans and overdrafts
2020

E

2019
E

Bank overdrafts

Bankloans
215

26,333
92

44, 867

26,548 44, 959

Payable vnthin one year
Payable after one year

19,770
6,778

18,625

26,334

17 Creditors: amounts falling due within one year

Notes
2020

E

2019
E

Bank loans and overdrafts

Trade creditors

Other creditors

Accruals and deferred income

16 19,770
450

6, 117
3,089

18,625

2,255

10
2,961

29,426 23,851

18 Creditors: amounts falling due after more than one year

Notes
2020

E

2019
E

Bankloans 16 6,778 26,334

19 Analysis of net assets between funds

Unrestricted

hm de
2020

E

Restricted
funds

2020
E

2020
E

Total Unrestncted

funds

2019
E

Restncted
funds
2019

E

Tata I

2019
F

Fund balances at 31
August 2020 are
represented by:
Tangible assets
Current assets/(liabilities)

Long term liabililies

1 84,968

1 35,844

(6 778)

184,968

135,844

(6,778)

209,21 0

99,382
(26,334)

209,210

99,362

(26,334)

314,034 314,034 282,258 282, 258
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ALVERBRIDGE NURSERY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

20 Related party transactions

Ttrere were no drsclosable related party transar:sons dunng Une year (2019 - none).
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