Minutes of the Trinity Church Council meeting held on 24 February 2022 in the church
lounge taken by Julian Rogers.

10.

11.

12.

Opening devotions were led by the Rev. Peter Rayson - a period of reflection followed
by Kyrie Eleison.

Present: Rev Peter Rayson, June Harmer, Sally Reynolds, Charles Reynolds, Yvonne
Daniels, Trevor Daniels, Carol Secret, Julian Rogers, Jane Spall, Joan Porter, Jenny
Watson, Pat Wall, Paul Gee, Val Howlett, Danny Howlett, Margaret Oldham, Val
woods, Edna Earl, Rosemary Roberts

Apologies: Sue Groome, Gill Wintle, Rosie Roberts, Ans Bates, Revd. Louise Morrisey,
Rev Robert Soanes, Jeanette Soanes, Janet Ramsden

The membership of the meeting was affirmed as the same as the previous meeting.
Appointment of TCC Secretary: Margaret Oldham was appointed with thanks by the
meeting to the role of Church Council Secretary. She will be supported by a rota or
‘minute takers’.

Correspondence: None noted

Minutes of the Previous Meeting: There were four amendments. Para 14 — add Val
Howlett as Worship Leader; Para 18 — change ‘Heather’ to ‘Val Howlett’; Para 10 — last
line — remove word ‘unanimously’. In addition, it should have been recorded under
‘Finance’ that the financial schedule for 20/21 had been presented and accepted.
These were then accepted as a true and accurate record and signed by Revd. Peter.
Matters Arising: None noted.

Pastoral Committee had continued to meet with their community either in person or via
phone. Ann Amos and Joan Porter were welcomed to the team after completion of their
training. Joan will focus on the Ladies group and Ann will visit others in near future.
There are now 8 pastoral visitors with each playing their role in visiting/phoning one or
more people. The meeting voted and agreed to accept Ann and Joan formally as part
of the team. It was also noted that Sonia Barker had requested her membership be
moved to Trinity. The meeting voted and agreed to her membership. A suitable service
— possibly Easter — would be used to formally welcome her.

Steward’s Report: A written report has been circulated. This is attached to these
minutes. The meeting agreed to the Stewards making decisions on the level of Covid
precautions to be followed going forward. It was noted that Kessingland are continuing
to ‘Zoom’ their services each Sunday. In addition to the events noted in the report it
was highlighted that there would also be an Easter Coffee Morning with raffle to help
with church funds.

Finance: A written report has been circulated and is attached to these minutes. There
remains general concern over the level of income v the amount expended — particularly
for assessment although general expenses were likely to rise significantly too. The
meeting agreed that the Manchester reserve of £9706.58 could be withdrawn. The
church community would be reminded of our financial position and invited to consider
raising their giving by at least £1 per week

Property: The committee continued to meet. Their focus had been on the financial
situation._There were no significant capital costs anticipated. A new internal water
meter had been installed. Heating in the main worship space would continue to be




13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

manually activated and not left on timer. Money had been raised (through events and
donations) for a defibrillator. Further investigation was still required but it was hoped to
install an automatic system on the external wall of the church (near the lounge).

Risk assessment: It is necessary for each group (Including worship) to undertake or
update their risk assessments. Each activity needs a responsible person to ensure this
is undertaken. Carol Secret had potential templates. The stewarding team would help
coordinate with the various groups (eg Ladies Group, Café, Cleaning, Flower, Worship,
Playgroup) to ensure it was completed. The completed assessments would be kept by
the Church Council Secretary.

Playgroup: 12-14 children currently - below optimum due to loss of 3yr olds. Funding
not matching costs. We are required to pay National Living Wage and consequently we
hope to secure financial support from the District to allow this to happen (it was not
clear how long this might be for). The potential consequence of no help with funding is
that we would have to reduce staff numbers.

Cafe: This continues to be a well used service and popular with its customers. Over an
approx. 21 week period the café had contributed about £1288 to church funds. We
would continue to advertise when it is open and hope more church users as well as
wider community use the facility.

Safeqguarding: There is a written report attached to these minutes. No issues to report.
Thanks were expressed to Alan Stevens for his work with the team.

GDPR: An annual checklist was currently being completed. The meeting was reminded
of everyone’s responsibility for GDPR matters. The policy was displayed on the notice
board opposite the toilets.

Connexion, District, Circuit: Rev Julian Pursehouse is back and in good health following
a period of iliness. Due to current financial pressure on churches assessments had
been set slightly lower than last year. However, the consequence of this is that Circuit
would have all their reserves committed and no funds would be available for grants. On
a positive note a new Superintendent Minister — Rev Martin Keenan and a new Deacon
— Rev Linda Kincherton would be taking up appointment in September 2022.

God in Love Unites Us: Rev Robert had expressed and interest in being authorised to
take same sex weddings. Julian Rogers (and Charles Reynolds) are the two trustees
that can sign the necessary authorisation forms.

Future Events: Other than those already noted in the Stewards report it was mentioned
that there would be an Easter Coffee Morning (TBC) and that the next General Church
Meeting would be on 26" June following the service

AOB: COVID restrictions/precautions would be reviewed by the Stewards. It was likely
that people would be asked to remain sensitive to others and keep wearing masks
whilst in close proximity.

Dates: 26 June 12.00pm General Church Meeting (in worship area), 14 July 7pm —
Church Council (lounge), 13 October 7.00pm Church Council (lounge).

Meeting closed at 8.30pm with the Grace
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