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CENTRAL LANCASHIRE AGE CONCERN

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

For the past two years, | have started my report with the statement “in Life change is inevitable, in charily,
change is vital..." — It Is clear that as a charity we continue to remain agile and flexible, although we are now
dealing with a more diverse range of issues as a result of both COVID and Brexit.

The wortd has been turned upside down, It has had a huge impact on everyone. The challenges we face in
delivering essential services and mesting our obligations as a Charity in remaining true to our purpose have
changed beyond recognition.

You will read within this years report a snapshot of what has been achieved against tremendous unceriainty,
there is much more that has gone on behind the scenes which could not have been achieved without an
incredibly focused Executive Team, workforce, an army of volunteers, a strong collaboration with local
businesses and impeccable foundations laid down over the past 40 years.

COVID continues to have a huge Impact as industry and our communities try to find some sense of normality. in
recent years, we have had to deal with the reality of declining funding set against an ever-increasing demand for
our services. The agillty and flexibllity in finding innovative ways of continuing te deliver essential services has
again been proven, going forward the Executive Team and Board will be focused on implementing innovative and
what may be considered outrageous projects by fraditional Charity standards, to ensure we remaln true to our
core purpose in helping our clients to live well for longer and enjoy a quality of life that they deserve.

| believe that the strategic plan for 2018 through to 2021 in focusing on Service Delivery, ldentity and Awareness,
Financial Batance, Effective Workforce and finally ¥Well Led means that at the core of the charity Is still relevant
teday and fit for purpose. We continue to he focused on the right things that will ensure we are best prepared for
inevitable change. Work will take place this year In enhancing the strategic plan to incorporate focus on strategic
sustainability and continulty as It Is imperative that we are more commercially independent as funding streams
continue to be restricted. We will however ensure that we continue to be respectful in providing our services and
support in a sympathetic and compassionate way.

| am pleased that we have been successful in recruiting a strong Board which | am looking forward to working
with as we explore new strategic opportunities to strengthen the Charities future sustainabillity and continuity. Ve
will need to monitor the Boards skill matrix to ensure we continue to strengthen and evolve our Board to meet
future demands and opportunities.

The Board recognises the success of the ACCL shops, this has been a major contributor to the Charities
sustainability. The board will look to strengthen its market posiion and funding through expanding/innovating this
concept and explore other opportunities to run alongside them. In addition, the Board will work closely with the
Executive Team to continuously review innovative and appropriate oppertunities to be cost effective and ensuring
we are both well led and financlally effective.

Finally, a personal thank you to all Board members past and present, for all the blood, sweat and tears they
contribute to our charity, somstimes In difficult circumstances. On behaif of the Board, | would like to thank
everyone assaciated with ACCL for thelr outstanding contribution this year and embracing future changes which
we believe will be crucial to our future abllity to continue our essential work — especially the senlor management
team, staff, volunteers and local businesses.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financiat statements have been prepared in accordance with the accounting pollcies set cut in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and
"Accounting and Reporling by Charities: Statement of Recommended Practice applicable to charitles preparing
their accounts in accordance with the Financial Reperting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2018).

ObJectives and activities
Objectives, Principal Activity and Publlc Benefit

Established in 1981, Central Lancashire Age Concern provides a wide range of quality services, largely for clder
people and primarily within Lancashire, but alsc regionally and natlonally, to meet the needs identified by people
and their carers, Our aim is that those people benefiting from our services will have the opporiunity to live life
and age well with local people, in their cown homes and within their local community.

The charlty is governed by its Memorandum and Articles of Assoclation. In shaping our objectives for the year,
and planning our activities, the Trustees have considered the Charity Commission’s guidance on public benefit
and they ensure that the activities undertaken are in line with the charitable objectives and aims of Central
Lancashire Age Concern.

As highlighted in this repart, our health promotion, care and communications initiatives are specifically targeted
at older people. We acknowledge that some of our dementia care customers, and their carers, can be under 55
years of age. We are also experiencing some increase in the nhumber of younger people, in their 40s, presenting
with dementia and seeking support from us in varicus ways, The many volunteering activities and opporiunities
available are also appealing to a broader range of people, including young adults, through which there is mutual
gain, so, by their very nature, all our charitable activities are undertaken for the benafit of the wider public.

The trustees have paid due regard to guidance issued by the Charlty Commission in deciding what activities the
charlty should undertake.

Achlevements and performance
Activities and Achievements

The charity has undertaken a number of activiies In the year. An appendix detailing these activities and their
achlevements is attached after the financial statements.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Woell Led
Governance

Our Board and Subcommittees meet quarterly with additional arrangements using IT to good effect for fast
reaction decision making when appropriate.

Our AGM met successfully in November returning to an in-person format.

The Memorandum and Articles were modifled at a Special General Mesting in November, enabling virtual
meetings in fulure in the interests of flexibllity and inclusivity

We continued to build and diversify the Board In 2021, following externally professionally supported None
Executive Director recruitment, Introducing six new Trustees. Disappointingly two retired after only a short spell in
office, owing to ill health (Covid related) and unforeseen employment role and locational changes. Efforts will be
made in 2022 to find suitable replacements and to fill skills gaps still unresclved,

Trustees are required to meet the fit and proper person test to be Trustees and company Directors and are
required, as with all senior staff, to declare and register conflicts of interest on an annual and ongeing basis. All
Trustess sign our Trustee Code of Caonduct on appointment and undertake to do so annually.

Maintalning and Developing Compliance

Charitable businesses are under increasing pressure and external scrutiny to demonstrate that they are well led
and are mesting a plethora of contractual and legislative and regulatery compliance standards. Public concerns
about the ethics of organisations that deploy publicly donated money are running high and In response Central
Lancashire Age Concern must - and does - invest in a number of roles that seek to ensure we are working to the
best of our ability to be a responsible organisation.

To these ends we incorporate a variely of specialist roles around core functions within our organisational
structure and we outsource too to aftain skllled support where we cannot afford to employ.

Compllance Management: As a provider of NHS and local authority financed adult health services we must
have a Caldicott Guardian — a senior person who Is responsible for protecting the confidentiality of people's
health and care Information and making sure it is used properly. This function Is undertaken by the Executive
Director Operations and Assurance. A Head of Service Assurance and Innovation Manager role has
responsibilities for embedding GDPR compliance within the organisation, carying out internal audits,
investigating breaches and taking an adminisirative lead in the management of the organisation's risk
management and innovation.

Health and Safety: Under contract Gallagher provides 24 hour health and safety advice and assumes the role
of competent person. A part time Facllittes Coordinator has responsibility for ensuring operational health and
safety compllance across the organisatlon and effective and efficient management of our owned property assets
and leasehold premises.

Human Resources: Under contract WorkNest provided 24 hour advice to enable legislative compliance and
indemnity cover in relation to all employment matters.

Adult Safeguarding: The Health and Social Care Act 2008 states that registered providers of health and social
care services must have a Registered Manager to ensure customer needs are met. The Care Act 2014 sets out
a framework for how local authorities and other parts of the care system should protect adults at risk of abuse or
neglect and that they should lead a muiti-agency local adult safeguarding system that seeks to prevent abuse
and neglect and to stop it quickly when it happens. Ve support such a system and have a senior member of
staff who performs the safeguarding function and enables our contribution to inter agency reporting. As a
provider of care and support to vulnerable adults we strive to ensure that staff and volunteers who are in
sensitive customer facing roles are subject to various checks to provide assurance that they are safe to deploy.
We confract with a specialist agency UCheck to undertake DBS and Police Checks in accordance with
government guidance.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial Management: We employ a Flnance Manager/Finance Controller who leads a smalt team of two
finance officers. Specialist VAT advlice is outsourced to Mr Peter Buck of Champlon Accountants Ltd.

Maintaining and Developing Infrastructure

Investing In a digital shift continues to enable the charity to be agile and provide quality work experiences. We
continue to benefit from earlier moves to cloud based management systems that enable hybrid working
practices. The majority of the core team operate mixed home and office based working and feedback Is positive,
whilst acknowledging that we do benefit from face to face contacts and belng within the office environment brings
benefiis of improved Informal information flows and exchanges and collaborations. Our finance systems were
reviewed and decision made to transfer to a new provider and cloud based system.

Online and Digital Support and cyber security Is procured through a speclalist company Sensible Solutions. We
are Increasingly rellant on IT and technology and therefore run the risk of falling victim to a range of malicious
cyber activity. Losing access to this technology, having funds stolen or suffering a data breach through a cyber
attack can be devastating, both financially and reputationally.

We take our guidance from our IT speclalists and the National Cyber Secutiy Centre on matters pertalning to
Cyber security and for the coming year will lock to reducing our risks..

Supporting day to day human resources, including payroll management, policy development and administration
is undertaken Internally. We continue to ulilise an IT based HR management system PeopleHR that removes
cumbersome paper-based communications and authorisation processes, enabling staff management efficiencies
through an easily and remotely accessible system that empowers individuals to self-manage. We continue to use
an IT based service delivery management system called CarePlanner through which we can more effectively
manage staff functionality.

For advice about effective investments management we continue to procure the specialist advice of St James's
Place via LFP Consuitants. This year a review was undertaken to consider the implications of ‘ethical
investmenits following which the Board approved fund movements.

Additionally, responding to a call for assistance from our sister organisation Age Concern Liverpool Sefton,
financlal management skllls were provided under contract, enabling that charity to maintain operationa! through a
strategic leadership change.

Websltes are essentiai communicating tools enabling customers, stakeholders and supporters to access us and
demonstrate solldarlty with our work and purpose. Following an independent review of our site in early 2022 a
refresh was commissioned to improve presentation, functionality and accessibility. A refreshed site will be
iaunched In mid 2022/3.

Financial review
Key Performance Indicators

The Charity applies a number of performance indicators and benchmarks, including financial, operational,
customers and environmental, by which it measures its progress. Commissioners of services, including the NHS,
and grant and loan providers, each require measurement against a diversity of operational performance
measures. Retail trading is benchmarked against Charity Retall Associalion natlonal benchmarks for very small
charitles. Some of the performance indicators are reflected in the expression of achievements and aclivities
through this Report. Establishing a KPI| dashboard and a corporate respanse to the Climate Crisis is an ambition
for 2022/23.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Financial

Reserves - Objective is to attain 100% of three months charitable operating costs in unrestricted reserves.

Target is met.

Yoar %
2021/22 107
2020/21 93
2019/20 95

Revenus Per Employse — Measuring the impact of challenging staff reducing decisions on financlal viability.
RPE was measured prior to ¢losing the Home Help service and after to assess impact of those actions and has
heen confinued to assess potential impact of services reviews in the current year.

Revenue per Employee £ per Employes/[E per Employes/
Annum Nonth

With Home Help 29,209 12,434

After Home Help closure 34208 2,850

Budget 22/23 post day care & Core savings 63,196 5,266

Return on Assets - The charity owns three propeities that are employed for both charitable and commercial
purposes. 30 Cannon Street stood empty while we sought new tenant, and incurred costs from empty property
rate levy, now belng repurposed as a charity retall store. Lostock Hall activitles centre was closed during
pandemic to income generating services but is now welcoming customers.

Property Yoar 2021/22 Yoar 2020/21
36 Cannon Street -19% -1.5%

Beech House -10% -18%
Lostock Hall + 1% -11%

Staff

Effective Stalf Recruitient

Time to fill* (days)

Yield rate (applications v shortlisted)

Reducing Staff Turnover

Avg length of service (yrs) A
Reducing Staff Sickness Absence

Number of days lost dus to sickness absence W




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Compliance

Central Lancashire Age Concem remains compllant with CCG requirements in respect of CQC, Safeguarding
Toolkit and Data Securlty and Protection Toolkit.

There have besn no breaches in the statutory requirements In regards to Health and Safety Legislation.
There have been no breaches of the statutory requirements in regards of Employment Law

We have encountered one breach of the General Data Protection Law and Regulation. The breach was internal
and non reportable to the ICO.

Customers

Customer Satisfaction (NPS) — see page 21

Environmental Responsibllity

Wea integrate responsibllity for environmental care and wellbeing Into our everyday practices and declsion making
processes In various way.

Central Lancashire Age Concern’s charity retailing operafions are about living more sustainably through acting
locally to make a difference envirenmentally,. While we are delighted that ethical shopping is currently
fashionable, retaliing pre-loved ltems has been part of the charlty's mainstream activities for over 30 years. While
providing our local communities with the means to shop ethically and fulfil repair, reuse and recycle aspirations,
collective responsibililty ensured that in 2021/22 our charlty retalling diverted 74.1 tonnes of products from
landfill disposal, of which 68 tonnes were textiles, 2.1 tonnes were bocks and 1.5 tonnes chlldrens toys.

Within the charity retailing activity opportunities are sought out that can improve our environmental impact. This
year, to support the e-commerce trading, efforts have been made to source recycled packaging. A small scheme
encouraging residents living in an apartment block to recycle unwanted domestic packaging, such as boxes from
internet home deliveries, padded envelopes and shoe boxes has enabled e-commerce growth while minimising
the costs of purchasing new packaging from commercial suppliers.

Having introduced an agile strategic appreach to IT In 2018 many of the charity's core staff team have been able
to work In hybrid style, with working from home one day a week a regular occurance, enabling a work life
balance and helping to reduce wark related commuting travel miles.

Through procurement decisions we seek out local suppliers from Lancashire and the North West reglon,
supporting local economic prosperity and reducing supply travel miles. Furthermore we pro-actively seek out
refurbished office and IT equipment, to help reduce our carbon impact.

In 2022/23 efforts will focus on our premises asseis. Funding is being sought for insulating the conservatory roof
at our Lostock Hall Activity Cenre and we will research potential to change the lighting system at head quarters,
all with a view to improving our energy efficiency.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Risk Management

Central Lancashire Age Concern recognises that risk Is unavoldable and places high importance on the need to
manage risk to a level which Is tolerable. Risk appetite Is reviewed by the Board examining risks identified from
the charity’s activities,

Risk evaluation reports are made to the Assurance Subcommittee and to the full Board through the year. The
Executive team has underiaken io assure the Board In key strategic areas including:

Financial viability
Regulatory compliance
Governance

New business
Reputation

Serviceo delivery

“ & = ¢+

The organisation has a corporate rigk register that identifies the sirategic and corporate risks to the organisation
and has policies and procedures for each key system and process (e.g. financlal operating procedures).

Risk Appetite

In view of the breadth of services and functions the charity undertakes it will inevitably have a variable appetite
for risk in different areas and services, Trustees’ decisions depend on the context, on the nature of the potential
losses or gains and on the extent to which Information regarding the risks is complete, reliable and relevant.

in an increasingly compestitive arena, and with a sirategic move to be more independent financially, the nature of,
and appetite for, risk taking is a matter of interest for the future. Our ambition to deliver commercial services
remains, but for reasons previously stated our retall and trading ambitions were hindered this year.

Qur in year risks and risks moving forward into 2022/23 are:
Need for Balanced Income Profile

This year the reported split Is 43% public and 57% unrestricted income split. In previous 2020/21 we had
achieved a strategic objective of shifting our position to increasing reliance upon our own generated income
streams from outslde of public sector streams and reported a 38% public and 62% unrestricted income split.
This was a significant shift from the 2017/18 position reported as 74% public sector commissioned income.

We aitribute this shift in 2021/2 in the ‘wrong direction’ to the ongoing influence of the pandemlic which required
shop closures and an increased reliance upon Covld related government grants.

The only income from a public sector source that was sustained at previous levels was the footcare contract with
Preston and South Ribble CCG. The Social prescribing initiative, as described previously, is reducing and is
expected to cease altogether in 2022, Efforts have been made to Influence the conversations with the emerging
Integrated Care Board about the value of working collaboratively with the third sector and new strategic
documents will state the terms of reference for more respectful and co-producing approached going forward.
There is though at this time no actual evidence of potentlal commissioned service opportunities coming forward
in 2022/23.

The upturn in customers returning into service post pandemic has not occurred as expected. Attendees in aduit
day centres across the county is well below pre-pandemic levels and we are experiencing reduced customers in
all service areas.

The cost of fiving increases that are being nationally reported in quarter 4 are likely to continue through into
2022/23. The extent to which this wilt pressurise key consumer spending decisions, eat, heat or care, is not fully
appreciated, but anticipated to have some adverse Impact as our customers and their families juggle these
significant financial decisions.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Workforce Challenges

Attracting and recruiting new and retalning high calibre staff and volunteers is increasingly challenging.As service
providers and being in the care sector we are dependent upon human internventions o run the charity retail
operations and to deliver our care and support services,

As we emerge from the pandemic we face increasing competition on salries and employee benefits from the
major supermarket chains, Amazon and the public sector organlsations. All are offering low skiiled jobs well
above minimum wage and benefits exceeding those we can afford.We are aware that we are not alone In this
and that inter- charity/service provider competition is consequently likely to increase.

New are well placed to meet renewed employee emphasis on hybrid working approaches, as we continue fo
benefit from earlier investments in IT cloud based systems and packages. However it is In the retail and social
care areas that on site and face to face service delivery remains a fundamental requirement and it is in these
areas that recruitment is increasingly challenging.

Volunteers serve us across the organisation, with most Investment baing in our seven days a week refail function
where over 70% of volunteer time is committed. We are aware that many of our stalwart volunieer force are in
the vulnerable age group and may withdraw from the front line of support, becoming instead those In need of
care and support. We alm to be attractive and meaningful to a new wave of volunteers who want to do their best
to support our vulnerable elderly and isolated as the new social distancing reguiations come Into force. New
routes to sustainable workforce will need to be explored.

Maintalning Unrestricted Reserves

Charity Commission good practice is to retain 3 months operating costs equivalent In unrestricted reserves In the
event of charity closure. A strategy of minlmising llabllities has been pursued over the previous five years in an
effort o achieve the benchmark with demonstrable improvement attaining levels over 90% of target between
2019 - to date.

Brand Recognition
Despite the efforts made in 2017/18 to refresh and differentiate the brands, reports continue fo be made of some

brand confusion between Central Lancashire Age Concern and Age UK Lancashire, with potential that this is
impacting on income generating, potentially in the matter of legacy glving and donatlons in memory.




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for futurse periods
Actlvities and Future Plans

Strategic Plan

The Strategic Plan (2018-2021) is the mechanism through which the Trusiees ensure that the actions of the
organisation work towards achieving its purpose and commitments. The Board of Trustees and Executive ieam
review achlevement against the agreed Strategic Plan and actions on a regular basis. In light of the pandemic,
which derailed plans to review and re-set strategy, efforts were made to pursue the established strategy into
2021/22, whilst watching for pandemic outcomes that might require different approaches. Strategic planning
review activites will be pursued in later 2022. The Sirateglc Goals pursued in-year are:

Goal One: Service Delivery

We will primarily deliver a range of services across Central Lancashire {Preston, South Ribble and Choriey) and
West Lancashire, whether they be contracted, grant funded, funded through charitable reserves, self-funded or
subsidised by:

+ Maintaining, and increasing when appropriate, services that promote independent living.
« Maintaining, and increasing when appropriate, services that support people with dementia.
+ Malntaining, and increasing when appropriate, services for people from 18 years plus.

Goal Two: ldentlty and Awareness

We will Increase awareness of the charlty across the area of benefit, promote the work that we de and engage
with interested parties, including staff and volunteers by:

» Developing and implementing a Stakeholder Strategy.
» Developing and Implementing a Marketing Strategy.

Goal Three: Financial Balance

We will ensure a financial balance with a mixed portfollo of funding and identify a range of sustainable Income
streams by:

Raising unrestricted income through fundraising, donations and legacies.
Developing and implementing a Retall Strategy.

Creating an unrestricted Income stream to support the deficit budget.
Broadening our funding base to include grants and trust funds.
Maintaining a strong contract footing.

Goal Four: Effective Workforce

We will ensure that our staff and volunteers have the appropriate skills and expertise to enable the charity fo
meet its objectives by:

Ensuring that the overriding management structures are fit for purpose.
Developing and implementing a Staff and Volunteer Workforce Strategy.
Developing and embeadding the values of the organisation.

Ensuring that our operational sites and buildings are appropriate.

«- s v




CENTRAL LANCASHIRE AGE CONCERN

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Goal Flve: Well Led

We will ensure that the organisation is well led, that there are demonstrable good governance arrangements,
effective business practices and innovation in all our work and that the organisation is regarded as a reputable
brand by:

» Ensuring that the charity’s Memorandum and Articles best reflect the work of the charity.

Reviewing governance and corporate structures and undertaking a review of governance arrangements
and good practice.

Ensuring that the charity complies with legislation and contractual obligations.

Malintaining and developing the infrastructure of the charity.

Developing and implementing a procurement strategy.

Maintaining the financial viabllity of the charily.

Each year the Trustees meet with the Executive and senior management teams to consider the priorities, to
agree the operatlonal focus for the forthcoming year and to establish an enabling budget.

Our Values Are:

Adaptable
Compassionate
Enterprising
Exploring
Honourable
Oufrageous
Progressive

s * & =2 * & =

Structure, governance and management

Governing Document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guaraniea, as defined by the Companies Act 2006.

Legal and Administrative Information

The charlly Is a company limited by guarantes. The Members of the charitable company include the Trustess
named below. In the event of the charitable company being wound up, the liabllity in respect of the guarantee is
limited to not more than £10 per Member.

Charity Name: Central Lancashire Age Concern

Charilty Commlssicners Number: 1130384

Company Number; 6841314

incorporated and registered In England and Wales
Tax Exempftion Number: XN 78393
GAYE: 103094

=10 -
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Statement of Trustees’ Responsibllitias

The Trustees (who are also the Directors of Central Lancashire Age Concern for the purposes of company law)
are responsible for preparing the Report of the Trustees and the Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice}.

Company law requires the Trustees to prepare Financial Statements for each financial year which give a true and
fair view of the state of affalrs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that perlod. In preparing those
Financial Statements, the Trustees are required to;

Select sultable accounting policies and then apply them consistently.

Observe the methods and principles in the Charity SORP.

Make judgements and estimates that are reascnable and prudent.

Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue In business,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the Financlal
Statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:
+ There I3 no relevant audit information of which the charitable company's auditors are unaware; and

+ The Trustees have taken all steps that they ought to have taken to make themseives aware of any
relevant audit inffermation and to establish that the auditors are aware of that information.,

-12 -
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Organlsational Structure

The Board of Trustees is responsible for setiing strategic policy and direction. The Board delegates to
subcommittees responsibility for implementation of this policy. The Board provides strategic lead and maintains
control of the organisation’s resources, whilst exercising prudent financial management. The Assurance
Subcommittee and Finance and Business Development Subcommittee meet regularly throughout the year.

The Chief Executive Is ultimately responsible for operational management of the organisation and is supported in
so doing by an Executive Team. The structure comprises an Executive Team supported by a Senior Leadership
team. In the fourth quarter an interim restructure was made enabling time to reset In light of post pandemic
emerging trading and charitable service delivery trends to be befter understood whilst providing some
promotional experience opportunities and rewards.

Directorate functions are:

Business Development/Sales and Marketing
Operations and Assurance

Retail

Service Delivery

LI IR )

Ssnior leadership functions are:

» Assurance and [nnovation

+ Dementia Services

+ Finance Management and Contro}
+ Human Resources

* Live Well Services

Auditor

Champion Accountants LLP (formerly TLL Accountants Ltd) were appointed until March 2022 and will continue to
serve an additional year to March 2023.

The trustees' repgrt was approved by the Board of Trustees.
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CENTRAL LANCASHIRE AGE CONCERN

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Ceniral Lancashire Age Concern for the purpose of company law, are
responsible for preparing the Trustees’ Report and the financlal statements in accordance with applicable law
and United Kingdom Accounting Siandards (Unlited Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financlal statements for each financlal year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year,

In preparing these financial statements, the trustees are required to;

- select suitable accounting policles and then apply them consistently;

- ohserve the methods and principles in the Charitles SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the flnanclal statements on the going concern basis unless it is inappropriate to presume that the
charlty will continue In operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2008, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

-14-




CENTRAL LANCASHIRE AGE CONCERN

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CENTRAL LANCASHIRE AGE CONCERN

Oplinlon

We have audited the financial statements of Central Lancashire Age Concern (the ‘charity’) for the year ended 31
March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republic of freland
{United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a frue and falr view of the state of the charilable company's affairs as at 31 March 2022 and of Its
Incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with Unlted Kingdom Generally Accepied Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for oplnlon

We conducted our audit in accardance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilitias for the audit
of the financial statements section of our report. We are independent of the charity In accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfijled our other ethical responsiblilities In accordance with these requirements. Wea
believe that the audit evidence we have obtained s sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounfing in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materiai uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charlty’s ability to contlnue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibliities and the responsibilties of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the infoermation included in the annual report other than the financlal statements
and our auditor's report thereon. The trustees are responsibie for the other information contained within the
annual report. Our opinion on the financlal statements does not cover the cther information and we do not
express any form of assurance conclusion thereon, Our responsibility is to read the other informatlon and, in
doing so, consider whether the other Information Is materially Inconsistent with the financial statements or our
knowledge cbtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such materlal inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a maferial missiatement in the financlal statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required 1o report
that fact.

We have nothing to report in this regard.
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CENTRAL LANCASHIRE AGE CONCERN

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CENTRAL LANCASHIRE AGE CONCERN

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters in relation to which the Charities (Accounts and

Reporis} Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financlal statements is inconsistent in any material respect with the trustees'
report; or

- sufficlent accounting records have not been kept; or

- the financlal statements are not in agreement with the accounting records; or

- we have not raceived all the information and explanations we require for our audit.

Responsibilities of trustess

As explained more fully In the statement of frustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine Is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a golng concern, disclosing, as applicable, matters related to going concern and
using the going concern basls of accounting unless the trustees either intend fo liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Audltor's responsibilities for the audit of the financtal statements

We have been appointed as auditor under section 144 of the Charltles Act 2011 and report In accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the flnancial stalements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion, Reascnable assurance is a high level of assurance but is not & guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when il exists. Misstatements can arise
from fraud or error and are considered materlal if, individually or in the aggregate, they could reasonably be
expected to influence the economic decislons of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibllites Is avallable on the Financial Reporling Council's website at; https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's repart,

Use of our report

This report is made solely to the charity's trustees, as a body, In accordance with part 4 of the Charities
{Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state fo the
charity's trustees those matters we are required to state to them in an audtitors’ report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinlons we have formed.

ij/_ﬁf\ﬂ- /4 vtntds

Champion Accountants LLP 1"}‘“ N

Charterad Accountants

Statutory Auditor 7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN
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CENTRAL LANCASHIRE AGE CONCERN

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current financlal year

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
Notes £ £ £ £
Income and endowments from:
Donations and legacies 3 154 679 62,469 217,148 145,730
Charitable activities 4 1,235,955 - 1235955 1,425,072
Other trading acliviliss 5 1,017,288 - 1,017,288 574 982
Investments 6 17 - 17 164
Other income 7 10,000 - 10,000 -
Total income 2,417,939 62,469 2480408 2,146,848
Expenditure on;
Ralsing funds 8 1,178,635 -~ 1,178,635 560,235
Charitable activities 9 1,364,897 13,854 1,378,861 1,709,230
Total expenditure 2,543,632 13,954 2,557,486 2,269,465
Net gains/{losses) on investments 14 16,980 - 16,980 55,050
Net {cutgolng)/incoming resources before transfers (108,613) 48,515 (60,098) (67,567)
Gross fransfers between funds 269,856 {269,856) - -
Net movement in funds 161,243 (221,341) (60,098) (67,567)
Fund balances at 1 April 2021 1,121,434 503,609 1,625,043 1,692,610
Fund balances at 31 March 2022 1,282,877 282,268 1,564,945 1,625,043

The statement of financial actlvities Includes all gains and losses racognised in the year.

All Income and expenditure derive from continuing activities.

The statement of financlal actlvities also complles with the requirements for an income and expenditure account

under the Companies Act 2008.
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CENTRAL LANCASHIRE AGE CONCERN

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Unrestricted Restricted Total
funds funds
2021 2021 2021
Notes £ £ £

Income and endowments from;

Donations and legacies 3 91,730 54,000 145,730
Charitable activities 4 1,231,723 194,249  1,425972
Other trading activities 5 574,982 - 674,982
Investments 6 164 - 164
Total Income 1,898,599 248,249 2,146,848
Expenditure on;

Raising funds 8 555,893 4,342 560,235
Charitable activities 9 1,510,950 198,280 1,709,230
Total expenditure 2,066,843 202,622 2,269,465
Net gains/(losses) on invesiments 14 55,050 - 55,050
Net (outgoing)/incoming resources before fransfers (113,184) 45,627 (67,567)
Gross transfers between funds 35,500 (35,500) -
Net movement in funds (77,694) 10,127 (67,567)
Fund balances at 1 April 2020 1,199,128 493,482 1,692,610
Fund balances at 31 March 2021 1,121,434 503,609 1,625,043
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CENTRAL LANCASHIRE AGE CONCERN

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assels
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net cuirent assets

Total assets less current labliitles

Creditors: amounts falling due after
more than one year

Not assets

Income funds

Restricted funds
Unrestricted funds - geperal
Designated funds

General unrestricted funds

Notes

15
16

18
19

21

22

23

2022
£ £
841,557
264,157
1,105,714
3,825
129,548
481,128
614,501
(93,991)
620,510
1,626,224
(61,279)
1,564,945
282,268
891,706
390,971
1,282,677

1,664,945

2021
£ £
691,015
247 177
938,192
5,007
170,544
760,140
935,691
(133,177)
802,514
1,740,706
(115,663)
1,625,043
503,609
1,121,434
1,121,434

1,625,043
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CENTRAL LANCASHIRE AGE CONCERN

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 March 2022, although an audit has been carried out under section 144 of the
Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have nol required the company to obtain an audit of its financial statemenis under the
requirements of the Companies Act 2008, for the year In question In accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companles regime.

Qo
ents were approved by the Trustees on “‘f\\\b\)g\ DLL

(: .

MsSC
Trusteo

Company reglstration number 06841314
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CENTRAL LANCASHIRE AGE CONCERN

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Notes

Cash flows from operating activities
Cash absorbed by operations 26

Investing actlvities

Purchase of tanglble fixed assets

Proceeds on disposal of tangible fixed
assets

Investment income recelved

Net cash used In investing actlvities
Financing activities

Repayment of borrowings

Repayment of bank loans

Net cash {used in)/generated from
financing activities

Net decrease in cash and cash equivalants
Cash and cash equivalents at beginning of year

Cash and cash equlvalents at end of year

2022

(458,942)

244,999
17

(51 ,335:)

(13,700)

(213,926)

{51,386)

(279,012)

760,140

481,128

2021

(101,733)

164

(129,997)
140,806

(20,279)

(101,569)

10,800

(111,038)

871,179

760,140
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1

1.1

1.2

1.3

14

Accounting policies

Charity information

Central Lancashire Age Concern is a private company limited by guarantee incorporated in England and
Wales. The registered office is Beech House, Lancastergate, Leyland, Lancashire, PR25 2EX.

Accounting convention

The financial statements have been prepared in accordance with the charlty's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable In the UK and Republic of
reland” ("FRS 1027} and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2018),
The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financlal statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, madified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policles adopted are set out below.

‘Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future, Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds :

Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of their charitable
objectives.

Deslgnated funds are free reserves that have been designated by the trustees for specific purposes. These
are further disclosed in the notes to the accounts.

Restricied funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes o the financlal statemants.

Endowment funds are subject to specific conditions by donors that the capltal must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have bean
met, the amounts can be measured reliably, and It is probable that income will be recelved.

Cash donations are recognised on receipt. Other donations are recognised once the charity has besn
nolified of the donation, unless performance conditions require deferral of the amount. Income tax.
recoverable in relation to donations received under Gift Aid or deeds of covenant Is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notified of an Impending
distribution, the amount is known, and receipt Is expected. If the amount is not known, the legacy Is treated
as a contingent asset.
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.8

1.10

Accounting policies {Continued}

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the abligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved In undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold property 2% on cost

Short leasshold 10% on cost
Fixtures and fittings 20% on cost
Motor vehicles 25% on cost

The galn or loss arlsing on the disposal of an asset Is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset iInvestments

Fixed asset Investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value af each reporiing date, Changes in fair value are recognised in net
incomef(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impalirment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impalrment
loss (If any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materlals and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, salling and distribution.

Cash and cash equlvalents
Cash and cash equilvalents include cash in hand, deposits held at call with banks, other short-term liguld

investments with originat maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in curent Habilities.
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.12

Accounting policles {Continued)

Financlal instruments

The charlty has elected to apply the provisions of Section 11 'Baslc Financial Instruments’ and Section 12
‘Other Financial instruments Issues’ of FRS 102 to all of Its flnancial instruments,

Financlal instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and Habilitles are offset, with the net amounts presented in the financial statements, when
there Is a lagally enforceable right to set off the recognised amounts and there is an intentton to settle on a
net basis or to realise the asset and settle the liabllity simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are Initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement consfitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial llabliltles

Basic financlal Fabilities, including creditors and bank loans are initlally recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financlal liabllities classified
as payable within one year are not amortised.

Debt instruments are subsequently carrled at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabllitles If payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised inttially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Deracognition of financial liabilitles

Financial liabilitles are derecognised when the charify’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period In which the employee’s services
are received,

Termination benefits are recognised immediately as an expense when the charity Is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critlcal accounting estimates and Judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and assoclated assumptions are based on historical experlence and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions o accounting
estimates are recognised in the period In which the estimate is revised where the revision affects only that
period, or in the perlod of the revision and future pericds where the revision affects both current and future
pericds.
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donatlons and legacles

Donatlons and gifts
Legacies recelvable

Donated goods and
services

4 Charltable activitles

Contract income
Service charges
Grants

Analysis by fund
Unrestricted funds - general

Unrestrictod Restricted Total Unrestricted Restricted Totat

funds funds funds funds
general general

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

133,500 62,469 195,969 43,576 - 43,576

21,179 - 21,179 48,154 - 48,154

- - - - 54,000 54,000

154,679 62,469 217,148 91,730 54,000 145,730

Direct Direct

charitable charltable

activities  activitles

2022 2021

£ £

409,534 599,372

631,199 209,277

195,222 617,323

1,235,955 1,425,972

1,235,965 1,231,723

- 194,249

Restricted funds
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5

Other trading activities

Rental income
General fundraising
Merchandise income
Miscellaneous income

Ofther trading activities

Investments

Interest on cash deposits

Other Income

Net gain on disposal of tangible fixed assets

Ralsing funds

Eundraising and publicity

Other fundraising costs
Staff costs
Depreciation and impairment

Fundraising and publicity

Unrestricted Unrestricted
funds funds
general general
2022 2021
£ £
3,660 (150)
5,312 3,385
042,245 324 443
66,071 247,304
1,017,288 574,982
Unrestricted Unrestricted
funds funds
general general
2022 2021
E £
17 164
Unrestricted Total
funds
general
2022 2021
£ £
10,000 -
Unrestricted Unrestricted  Restricted Total
funds funds funds
general general
2022 2021 2021 2021
E £ £ £
433,212 257,616 4,342 261,058
402,820 255,781 - 255,781
61,765 42 495 - 42 496
897,797 555,893 4,342 560,235
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Raising funds {Continuad)

Tradin sis
Support costs 280,838 - - -

1,178,635 556,803 4,342 560,235
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10 Description of charitable activities

Older people's services

Direct charitable activities

Day care and dementia services
Health and wellbeing

11 Support costs

Support Governance 2022 Support Governance 2021
costs costis costs cosls

£ £ £ £ £ £
Staff costs 511,174 - 511,174 546,537 - 548,537
Adminisirative costs 82,016 - 82,016 79,132 - 79,132
Premises costs 29,206 - 29,205 . 18,096 - 18,996
Governance - - - 45,765 - 457865
Governance costs - 22,038 22,038 - - -
622,395 22,038 644,433 690,430 - 690,430

Analysed between
Trading 270,227 10,611 280,838 - - -
Charitable aclivities 362,168 11,427 363,685 690,430 - 690,430
622,395 22,038 644,433 690,430 - 690,430

12 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

13 Employees

The average monthly number of employses during the year was:

Employment costs

Wages and salaries

There were no employees whose annual remuneration was more than £60,000,

2022 2021
Number Number
79 77

2022 2021

£ £
1,708,813 1,662,567
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14  Net gains/(losses) on Investments

Unrestricted Unrestricted
funds funds
general general
2022 2021 .
£ £
Revaluation of investments 16,980 55,050
16 Tangible fixed assots
Freshold Sheort Fixtures and Motor vehlcles Total
property leasehold flitings
£ £ £ £ £
Cost
At 1 April 2021 465,000 283,351 113,224 45,731 807,308
Additions 365,694 73,831 12,079 7,338 458,942
Disposals {235,000) - (30,688) - (265,686)
At 31 March 2022 595,694 357,182 94,617 53,069 1,100,562
Depreciation and Impalrment
At 1 April 2021 - 104,599 89,192 22,502 216,293
Depreciation charged in the year - 57,242 8,819 7,338 73,399
Eliminated in respect of disposals - - (30,687) - (30,687)
At 31 March 2022 - 161,841 67,324 29,840 259,005
Carrying amount
At 31 March 2022 595,694 195,341 27,293 23,229 841,557
At 31 March 2021 ' 465,000 178,752 24,032 23,231 691,015
16  Flxed asset Investments
Listed
Investmants
£
Cost or valuation
At 1 April 2021 247 177
Valuation changes 16,980
At 31 March 2022 264,157
Carrying amount
At 31 March 2022 264,157
At 31 March 2021 247 177
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CENTRAL LANCASHIRE AGE CONCERN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16  Fixed asset investments (Continuad)
17  Financlal instruments 2022 2021
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 264,167 247 177
18 Stocks
2022 2021
£ £
Finished goods and goods for resale 3,825 5,007
19 Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 61,971 54,200
Prepayments and accrued income 67,577 116,344
129,548 170,544

20 Loans and overdrafts

2022 2021

E £

Bank loans 89,420 140,808

Payable within one year 28,141 25,143

Payable after ane year 61,279 115,663
21 Credltors: amounts falling due within one year

2022 2021

Notes £ £

Bank loans 20 28,141 25,143

Other taxation and social security 13,827 -

Trade credifors 18,454 45,690

Other creditars 8,876 -

Accruals and deferred income 24,693 62,444

93,991 133,177
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

22 Creditors: amounts falling due after more than one year

Bank loans

23 Deslgnated funds

2022 2021
Notes £ £
20 61,279 115,663

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Movement Movement in funds
In funds

Incoming Balance at Incoming Resources Transfers Balance at
rasources 1 April 2021 rosources expended 31 March 2022
£ £ £ £ £ £
Freehold Property Fund - 465,000 104,884 (255,356) 255,356 569,864
Leasehold Property Fund - 178,752 - - 16,590 195,342
IT upgrade fund - 6,500 - - - 6,500

Redundancy and extended
notice contingency - 120,000 - - - 120,000
- 770,252 104,864 (255,356) 271,946 891,706

24 Analysis of net assets between funds

tInrestrictod Restricted Total Unrestricted Resftricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
represented by:
Tangible assels 76,351 - 841,557 691,015 - 691,015
investments 137,857 - 284,157 247177 - 247 177
Current assets/
(liabilities) 238,242 282,268 520,510 802,514 - 802,514
Long term Habillitles (61,279) - (61,279)  (115,663) - {115,663)
390,971 282,268 1,664,845 1,625,043 - 1,625,043

25 Related party transactions

There were no disclosable related party transactions during the year (2021 - none).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

26 Cash generated from operations 2022 2021
£ £

Deficit for the year (60,098) (67,567)
Adjustments for:
Investment income recognised In statement of financlal actlvities (17) (164)
Gain on disposal of tangible fixed assets (10,000) -
Falr value gains and losses on investments (16,980) {55,050}
Depreciation and impairment of tangible fixed assets 73,400 52,349
Movements in worklng capital:
Decrease In stocks . 1,183 4,997
Decrease in debtors 40,996 15,514
(Becrease)/increase in creditors (42,184) 29,642
Cash absorbed by operatlons (13,700} (20,279)

27  Analysis of changes In net funds
At 1 April 2021 Cash flowsAt 31 March 2022

£ £ £
Cash at bank and in hand 760,140 (279,012) 481,128
Loans falling due within ons year (25,143) (2,998) (28,141)
Loans falling due after more than one year (115,663) 54,384 (61,279)

619,334 (227,626) 391,708
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