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England & Wales · Charity number 1130360

Details

Status Registered

Legal form Charitable company

Company number 06271122

Registered 2009-06-25

Register View on the Charity Commission register

Contact

Address DEVON &amp; CORNWALL REFUGEE SUPPORT
7 Whimple Street
Plymouth
PL1 2DH

Phone 01752265952

Email hub@dcrs-plymouth.org

Website www.dcrs-plymouth.org/

Activities

Objects: 5.1 TO PROVIDE RELIEF TO REFUGEES AND THEIR DEPENDANTS LIVING IN DEVONAND
CORNWALL WHO ARE IN CONDITIONS OF NEED, HARDSHIP OR DISTRESS5.2 TO PRESERVE AND
PROTECT THE PHYSICAL AND MENTAL HEALTH OF REFUGEESAND THEIR DEPENDANTS
RESIDENT IN DEVON AND CORNWALL5.3 TO ADVANCE THE EDUCATION AND TRAINING OF
REFUGEES AND THEIRDEPENDANTS RESIDENT IN DEVON AND CORNWALL IN NEED THEREOF SO
AS TOADVANCE THEM IN LIFE AND ASSIST IN THEIR REHABILITATION WITHIN A
NEWCOMMUNITY5.4 TO ADVANCE THE EDUCATION OF THE PUBLIC IN GENERAL ABOUT THE
ISSUESRELATING TO REFUGEES5.5 TO PROMOTE RESEARCH INTO THE CONDITIONS OF LIFE OF
REFUGEES RESIDINGIN DEVON AND CORNWALL AND TO PUBLISH THE RESULTS OF SUCH
RESEARCH

Activities: To provide1 advice and support to asylum seekers and refugees in Devon and Cornwall2
Signposting to solicitors to conduct AS appeals3 Free food parcels to destitute ASRs4 Free clothing5 Internet
suite6 A social meeting place for ASRs7 Arranging English and other courses8 Talks to educate public in
ASR issues9 Activities to promote health and fitness among ASRs
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Human Rights/religious Or Racial Harmony/equality Or Diversity, Other Charitable Purposes

• Who: Other Defined Groups

Geography

• Area of benefit: DEVON AND CORNWALL

• Cornwall

• Devon

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £424,497 £500,511 - -

2023-12-31 £466,098 £329,445 - -

2022-12-31 £218,505 £215,538 - -

2021-12-31 £307,080 £239,962 - -

2020-12-31 £188,822 £187,112 - -

Trustees

Name Role Appointed

Alana Hunter 2022-01-26

Andrew Eccleston 2022-11-30

Annabelle Mascott 2026-03-03

Ashish Ghadiali 2026-05-13

Azeb Mengisteab 2023-11-29

Edward Charles Lees 2025-02-10

JANE BARKES 2022-06-29

Lenka Reznik-Zelenkova 2025-03-12

Rosemary Brennan 2026-05-13

Sana Murrani 2023-05-31

Verity Meeson 2026-03-03
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DCRS Vision 

A fair, humane and safe asylum experience for all

Mission,
Vission &

Values

DCRS Mission

To promote independence, prevent destitution and support
those seeking refuge to build their new home in the UK

DCRS Values

Welcoming – being inclusive, accessible and safe; working with empathy, understanding
and integrity
Experienced and persistent – providing high quality advocacy and support to those
seeking refuge, no matter how long the process takes
A lifeline – helping people when they have no- one else to turn to
A place of hope – fostering resilience and supporting people to use and develop their
skills to become part of the wider community, keep active and build a new life
Connected – providing the best possible service by collaborating with other
organisations and supporters whilst sharing best practise
Responsive – adapting to the evolving needs of our community
Well informed – developing and maintaining excellent standards of knowledge for staff
and volunteers
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Network
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Chair’s
Introduction
DCRS has had a year of meeting
the challenges that a ‘hostile
environment’ yields for asylum
seekers and refugees. We have
provided a space where
individuals are safe and feel
supported in their  journey. This
has been true of those who arrive
in Plymouth whether sent by the
Home Office or other ways or
have been housed in hotels in
Devon and Cornwall.

We started the year as an organisation
reviewing our vision, aims and values. We
recommitted ourselves to providing “A fair,
humane and safe asylum experience” and
“to promote independence, prevent
destitution and support those seeking
refuge to build their new homes in the UK”.

A successful financial year in terms of
grants received has allowed us to carefully
expand to meet the organisation’s needs.

Devon & Cornwall Refugee Support (DCRS)
is managed by its trustees who meet
regularly. Day to day administration is in the
hands of the CEO. New recruits are found
through local contacts or Reach
Volunteering.

DCRS aims to ensure that asylum seekers
and refugees receive the full benefit of their
entitlements under UK and international law.
We aim to provide a culturally sensitive and
practical response to the needs of the  
community.

The board of trustees are satisfied that the
service provided to a under-supported
section of the population constitutes a
public benefit.

 Ian Gasper, Chair

88



CEO 
Report

2023 has been a year of change, growth and development for Devon and
Cornwall Refugee Support with the year wrapping up in a strong financial and
staffing position to enter 2024.

The organisation has seen a tripling of need across the region with 5 hotels
opening to accommodate an additional 943 people. Staff had to adapt to the
need and offer our support where possible with caseworker phone and email
services being utilised more for service users in more remote regions.
HealthPoint conducted over 500 health assessments to support the tenants in
the hotel alongside the frontline GP practices and we offered training to
external stakeholders looking to support those we commonly serve. 

There was a changing of the guard with Jackie Otunnu and Alex Miranda moving on
to new adventures as we welcomed Waleed Abdallah, Abimbola Adeosun, Azza
Gasim, Maia Walton, Rebecca Van Der Veer, Vincent Ibekwe and Tressa Thomas to
our organisation. This has brought new opinions and ways of working to help grow
the organisation into the coming years. 

The Nationality and Borders Act and Illegal Migration Act came into existence
changing the landscape of claiming asylum in the UK. This has made our
organisation understandably uneasy as we try to understand what this will mean
for those we serve.   

We have forged strong partnerships to enhance our impact within our networks.
Locally, collaborations with entities like the Pickwell Foundation and Torbay
Community Development Trust (TCDT) have enabled us to provide training and
assistance to our remote clientele. Additionally, securing a contract with the local
authority has allowed us to work alongside the Olive Project and Plymouth and
Devon Racial Equality Council, offering support to the tenants in the Exeter hotel.      

On a broader scale, our involvement in NACCOM (The No Accommodation
Network) links us with housing initiatives and organizations nationwide, facilitating
both collaboration and training opportunities. 



Similarly, as members of the South West Immigration Alliance (SWIA), we are
collaborating with partners throughout the region to enhance OISC capacity. In
Plymouth, participation in the Resettlement Contract, initiated by Plymouth City
Council, strengthens our efforts in supporting the refugee community. Our
partnership with Plymouth University is thriving, marked by the engagement of
two social work students, three PhD students, and multiple trustees. Moreover,
improved referral processes with the Law Clinic have bolstered our organization's
efficacy. In Cornwall, our alliance with the Cornwall Refugee Resource Network
(CRRN) has united community sponsorship groups under a single banner,
amplifying our efforts. This collaboration, backed by Cornwall Council, enhances
our ability to assist those we commonly serve.

We placed a large amount of work to training our caseworkers with Camilla and
Georgia gaining their OISC Level 2 Asylum and Protection and have started
representing clients. We are further developing our casework team to take on a
legal aid contract with the hope that we will have the contract start date by
September 2024. 

Our wellbeing department developed the HealthPoint and Befriending Projects
with HealthPoint seeing over 250 patients in 2023. We also recognised the value
of our activities running through the winter as the days became shorter and with
social isolation growing so continued to develop our music, creative clubs and
indoor activities. 

We believe all these developments are helping towards plugging a gap in the
inhumane asylum system, opening more doors and opportunities. Everyone at
DCRS remain humbled, honoured and lucky to serve and be a part of a
community of people with the resilience, strength and courage to forge a new life
here and we look forward to many more positive decisions and stories of
success. 

Alex Vessis, CEO



TThe financial status of DCRS in 2023 has remained
strong, marked by the receipt of substantial grants
resulting in a surplus for the year amounting to £136,652.

Key funders include The National Lottery Community Fund,
Lloyds Bank Foundation, Blue Thread, Bristol Law Centre (JTI)
, the Postcode Lottery, and Ministry of Justice.

Expenditure for the year exceeded the budget slightly,
totalling £329k compared to the budgeted £296k. This
variance can be attributed to slightly higher than anticipated
staff costs, offset by funding received from the Livewell
Foundation and Cornwall Refugee Resource Network Project
for activity and volunteer coordinator positions. Additionally,
investments were made in new computer systems for both
existing staff members and new additions to our team. In
preparation for commencing advanced legal work and
expanding our operations, we also incurred expenses for
rent, repairs, and office furniture related to our new office
location at 93 New George Street. 

The charity's reserves policy dictates maintaining reserves
equivalent to three months of operating costs and
dissolution expenses. Currently, this amount stands at £69k
and undergoes quarterly review.

The charity's annual reserve target is set at £100k, well
above the mandated reserve level. This target will be subject
to periodic review in alignment with updated official
reserves requirements.
As of the year-end, the charity held £238k in unrestricted
reserves and £322k in cash. The difference of £84k is
restricted income which has not yet been used.

Financial 
Report

Gross Income at end
of 2023

£466K

Gross Expenditure at
end of 2023

£329K

Surplus

£136K



Statement of Financial Activities
For the period from 01 January 2023 to 31 December 2023



Balance Sheet
For the period from 12 December 2022 to 31 December 2023





Our Partners

Our Funders
We’d like to say a big thank you
to all our supporters, both individuals and
organisations, for the generous contributions.

We couldn't do this without the help
and support from our partners!



communications@dcrs-plymouth.org

https://dcrs-plymouth.org/

7 Whimple Street PL1 2DH

DEVON AND CORNWALL REFUGEE SUPPORT

Follow us on Social Media

@DevonandCornwallRefugeeSupport

@DCRSPlymouth

@dcrsPlymouth

mailto:communications@dcrs-plymouth.org


Readers appreciate
accurate information

Thank you for your
ongoing support
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DCRS Annual Finance report 2022 
Devon and Cornwall Refugee Support, 7 Whimple Street, Plymouth PL1 2DH 
 
 
 
   Charity no.1130360 

Company Limited by Guarantee no. 06271122 
OISC Exemption no. N200100427 

 
Trustees: 
 
Ian Gasper    Appointed September 2014 - Chair April 2022 
Emma Stevenson   Appointed May 2021 - Treasurer 
Bridget Bimha   Appointed July 2021 - Safeguarding 
Jane Barkes   Appointed June 2022 - Secretary  
Poorna Dias Gunaswkera Appointed June 2022 
Andrew Eccleston  Appointed November 2022 
Alana Hunter   Appointed January 2022 
Timothy Nyahasha  Appointed January 2023 
John Stephens  Appointed January 2022 
 
Diana Bale    Retired June 2022 
Hazel Poad   Retired April 2022 
Marie Hull    Resigned July 2022 
John Jebb   Retired November 2022 
Elizabeth Hardinge  Retired February 2023 
Christine Reid  Retired February 2023 
 
 
 

Devon & Cornwall Refugee Support (DCRS) is overseen by the trustees who meet regularly. Day 
to day administration is in the hands of the Chief Executive Officer (CEO), Alex Vessis. New 
recruits are found through local contacts or Reach Volunteering. 
 
DCRS ensures that asylum seekers and refugees (ASRs) , seeking help, receive the full benefit of 
their entitlements under UK and international law. We provide a culturally sensitive and practical 
response to the needs of the ASR community. 
 
The board of trustees are satisfied that the service provided to a under-supported section of the 
population constitutes a public benefit. 

 
 
 
 
 
 

Ian Gasper – Chair 
 
 
 
 



CEO Report January 2022 
 
January 2022 started with DCRS re-finding its feet after the difficulties and barriers that the COVID 
pandemic caused. We re-opened to the public, focusing on our core work and word quickly spread 
through the community. Based on learning what the major changes in our society meant we 
decided to have a hybrid triage service, offering both face to face, email and telephone services. 
This was gratefully  received as we started to cover the entire geographic region with this 
additional method of communication.  
 
Activities started to build with new colleagues joining the service. This involved holding Mental 
Health days offering  a variety of different things from paddleboarding to wild cooking on Dartmoor. 
We have built new relationships and rekindled old ones so that we could make sure our offer was 
the best it could be with the funding available to us. 
 
Our core activities of English classes and Music continued gaining good traction with our English 
classes receiving an average of 20+ students three times a week. The English classes continue to 
give our users the building blocks required whilst they wait for spaces with the ESOL qualified 
provision in the city.  
 
We developed our website, social media channels and newsletter with the help of new volunteers 
and existing staff members. This has resulted with weekly updates available, a more cohesive 
straightforward website and quarterly newsletters that are sent out to all our supporters and 
service users enabling them to stay up to date.  
 
Three new projects began at DCRS to complement our core services. The Fresh Claims Project 
supporting failed asylum seekers to find a new chance to re-enter the asylum system and move 
out of destitution. The A.R.E Home provides wrap around support for the same group to have 
short term accommodation, subsistence support, one to one mental health support and access to 
our existing services. Finally, Health Point began in June, offering a triage service with dedicated 
GP and mental health professionals available every Tuesday between 10am and 2pm. 
  
In February, we  saw the beginning of the Initial Accommodation Hotels in Tiverton and 
subsequently an additional 6 hotels were included, across both counties increasing the capacity of 
those that we serve by an additional 943 people. This has again meant our service has needed to 
adapt to an increased demand. Logistically, we are unable to access the area from Ilfracombe to 
Newquay, so we trained existing voluntary sector groups wishing to help in each region instead. 
We continue to offer specialist support. 
  
The political and legislative landscape in 2022 appeared to become more hostile towards refugees 
with the introduction of the Nationality and Borders Act being introduced.  As a result our 
partnership working has continued to be imperative, and we have developed stronger links with 
our main partners in Plymouth and forged many new relationships across both counties.  
 
Through all these changes we have developed a strong core team with a dedicated group of 40 
volunteers who continue to work towards creating a fair, humane and safe asylum experience for 
all.  
 
 
 
 
 
 
 
 
 



Treasurer’s Report: 
The financials of DRCS in 2022 have remained strong, with a surplus in year of £2,967. 
Income came in from ongoing funders including the Lottery Community Fund, Aurum Trust, AB 
Charitable, Blue Thread and Lloyds Bank Foundation, as well as smaller grants and significant 
donations of £40.3k, over £7k higher than in 2021. 
 
In year expenses were slightly higher than anticipated, with increased expenditure on computers 
as it was discovered much of the existing hardware needed replacing. The demand for translators 
also increased, which is an increasingly expensive resource. The charity is looking at alternatives 
to the current pay per minute service. Staffing costs were also slightly higher than budget. 
 
The charity has no ongoing debtors or creditors. 
 
The reserves policy of the charity is to have three months of running costs as well as dissolution 
costs. This amount is currently £66k and is reviewed on a quarterly basis. 
 
As at the end of the year the charity held £101k of unrestricted reserves. The charity held £172.5k, 
including £71.5k of restricted income which has not yet been used. 
 
Moving forward, it is the aim of the charity to maintain a surplus and have at least £100k of 
unrestricted reserves at the end of the year, leaving headroom above the required reserves. 
 
 
 
 
 
           
   
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Unrestricted 
Total 2022 

£ 

 
Restricted 
Total 2022 

£ 
 

Total 
Funds 
2022 £ 

 

Total  
Funds 
2021 £ 

  
   

 
 

 
 

 
    

    

         

INCOMING RESOURCES         

         

Income from donations and legacies 2 189,678  26,235  215,913  306,369 

Charitable Activities Income 3 2,592  
 

 2,592  703 

Investment Income 4     
 

 8 

           

TOTAL INCOMING RESOURCES  192,278  26,227  218,505  307,080 

             

           

         

RESOURCES EXPENDED         

         

Direct Charitable expenditure 5 204,120  11,220  215,340  239,962 

Governance Costs  198  
 

 198  
 

           

TOTAL RESOURCES EXPENDED  204,318  11,220  215,538  239,962 

             

           

         

         

NET MOVEMENT IN FUNDS  -11,716  14,684  2,967  67,117 

         
BALANCES BROUGHT 
FORWARD         

AS AT 1st JANUARY 2021  98,627  0  98,627  31,510 

             

           

BALANCES CARRIED FORWARD  86,911  14,684  101,594  98,627 

AS AT 31 DECEMBER 2022             



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Total    2022  2021 

    £  £ 

 
   

   

       

CURRENT ASSETS     

       

Investments    67,002  66,354 

Cash at bank   106,010  51,329 

Cash in hand   96  24.91 

Accounts Receivable 
(deferred funds)  

-71,513  -21,654 

         

    101,594  117,708 

       

LIABILITIES      

Amounts falling due within one year   2,573 

    
 

  

       

NET CURRENT ASSETS  
   

         

NET ASSETS   101,594  98,627 

         

       

FUNDS       

    
 

  

Surplus for the year  2,967  67,117 

    
 

  

Funds brought forward   98,627  31,509 

        

    101,594   98,627 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. INCOME FROM DONATIONS & LEGACIES       

 Unrestricted  Restricted   Total  Total 

 Total   Total   2022  2021 

 2022  2022  
   

 
  £  £  £ 

Donations  40,311      34,936 

Grants        151,967  26,277     110,188 

Total 192,278  26,277  218,505  307,080 

 
     

  

3.   CHARITABLE ACTIVITIES INCOME       

 
    Total   Total  

 
    2022  2021 

 
    

   

 
    

 
  

J2 Fax Refund       90 

Improving Lives Plymouth  
     500 

0800 - Social Change 985  
 

 985  
 

0901 - Other Funds Generated 1608  
 

 1608   

 
 

 
 

 
 

  

 
 

   
 

  

 
 

   
 

  

 
      

 

 
      

 

Total 2,592     2,592  590 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 

2022 

Total   £ 

 
  

 Expenditure 

 1501: English Class Expenses 928 

 1510: Volunteer Expenses 905 

 1901: Staff Salary 153,820 

 1902: Staff Expenses 1,604 

 2120: Council Tax 1,060 

 2130: Building Lease 6,500 

 2135: Building Repair Costs 825 

 2140: Utilities - Water 292 

 2141: Utilities - Electricity 2,413 

 2142: Utilities - Phone & Broadband 5,159 

 2150: Photocopier 716 

 2160: Computer Expenses 8,843 

 2170: Postage 341 

 2201: Training 1,847 

 2301: Insurances 2,037 

 2340: Office Expenses 3,824 

 2360: Subscriptions 1,233 

 2370: Translation 5,549 

 2501: Communications & Marketing 995 

 2900: SU Food 4,314 

 2920: SU Relief 2,085 

 2950: SU Activities 3,665 

 2960: SU Computer Courses 3,456 

 2961: SU Travel Costs 2,436 

 9004: Health & Safety 66 

 9005: Equipment & Stationery 428 

 9011: Audit and Governance 198 

 Expenditure totals 215,538 



 
 

  2021  2020 

  £  £ 

     

1501 English Class Supplies 1,706  555 

1830 Relief 918  1,591 

1901 Staff Costs 128,946  140,413 

1902 Staff Expenses 8  289 

1905 66354 2,883  4,168 

2001 Volunteer Expenses 113  98 

2120 & 2130 Rent, Rates 9,428  7,316 

2140 & 2401 Heat, Light & Water 1,979  3,237 

2145 Health & Safety  5,897  4,048 

2150 Equipment & Stationery 642  266 

2170 Postage 478  520 

2201 Training 2,680  150 

2301 Insurances 2,123  1,250 

2310 Telephone, Fax & Broadband 5,061  5,600 

2330 Computer Expenses 3,550  4,174 

2331 Photocopier 288  268 

2340 Office Expenses 3,550  2,267 

2360 Administration 441  1,191 

2501 Newsletter and Website 29  132 

2701 Repairs & Renewals 55,949  313 

2710 RTP/Solicitors Travel Costs 113  509 

2900 SU Food Programme -  5,266 

2950 SU Sports & Activities 9,850  853 

2960 SU Computer Courses 3,330  3,276 

 Other    10 

  239,962  187,760 
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Devon and Cornwall Refugee Support

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

FOR THE YEAR ENDED DECEMBER 2021

The Trustees present their annual report and the financial statements for the year ended 31 December 2021. The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities" issued in 2019 in preparing the annual report and financial statements.

PRINCIPAL OBJECTS

Devon and Cornwall Refugee Support aims to ensure that asylum seekers and refugees (ASR) receive the full
benefit of their entitlements under UK and international law. We aim to provide a culturally sensitive and practical
response to the needs of the ASR community.

The board of Trustees are satisfied that the level of service provided to an under-supported section of the
population constitutes a public benefit.

REVIEW OF CHARITABLE ACTIVITIES IN 2020

Afler the very difficult year of 2020, we started planning for a return to providing a normal service for our Service
Users. The F34,000 mentioned in last year's Finance Review, together with further grants, was used to completely
refurbish our offices and drop-in centre. The landlord provided ventilation extractor equipment for both floors
which provides all our working and service areas with good ventilation.

Our staff continued to work from home, and with the continued assistance from The Plymouth Mental Health
Team, we were able to provide the best service we could. English classes continued in Abbey Hall in the Minster
Church of St Andrews and some social activities continued via Zoom.

During the summer months our Activities and Volunteer Co-ordinator was able to organise some outdoor activities,
visits to places of interest, local walks and outdoor art classes. We held a couple of popup clothing events and
worked with local food banks to provide food.

Our Finance and Admin Manger carried on working in the oflice and to oversee the refurbishment In August we
decided to bring our staff back into the centre and start to interview our Service Users by appointment only, which
has worked very well. We hope to start our drop in centre mornings as soon as conditions allow.

All of our staff worked under considerable pressure for the last two years, and the Trustees admire the dedication,
and professionalism that they have shown.

FINANCE REVIEW

2021 saw a mixed year for DCRS financially. Thanks to carry forward funds from 2020 we ended with a surplus,
but running costs were reduced due to Covid. Moving into 2022 we have cash of 6119k, a similar position to last
year.

During the year we received f234k in donations and grants, as well as f96k income received in 2020 which was
deferred into 2021. E22k of income has been deferred into 2022 due to restricted use.

Expenditure in the main part reduced from previous years, as the centre was still running restricted activities due
to the impact of Covid. We saved money on staff costs with two members of staff on maternity who were not
immediately replaced. We also saw reduced costs on utilities and activities as well as other general running costs.

We did spend a significant amount on refurbishing the premises, which was funded through F34k of grant funding
received in 2020, an additional F10k received from the National Lottery in addition to our regular funding, and 66k
taken from general DCRS reserves. The total spend on this project totalled F50k. Positive feedback has been
received from staff and volunteers on the improvements —which as well as being essential for the general
condition included additional safety measures for Covid.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

The reported surplus for the year is F67k, but the financial picture for future years will be more challenging. Whilst
financial grants that we are grateful to receive do not increase in amount, our running costs are seeing the same
impact of high inflation along with the rest of the country —including the cost of utilities and increased staff costs.
We also expect to see a drop in the amount of small donations received from the general public as people' s
disposable income drops. We also expect to see more Service Users requiring our assistance as the fixed amount
they receive will buy them much less.

We are incredibly grateful to all individuals and organisations who have donated to the charity in 2021. We will be
looking in 2022 to work with existing donors as well as building relationships with new donors, which will enable
us to continue the vital work of the charity and hopefully improve the range of activities that we offer our Service
Users.

Below is a list of major organisations who have donated during 2021.

CHARITABLE CONTRIBUTORS

Lottery Community Fund, Aurum Trust, Plymouth University, Lloyds Bank Foundation, Souter Trust, Livewell
Foundation, AB Charitable Trust, Comic Relief, Blue Thread, The Bike Project.

RISK MANAGEMENT AND INTERNAL CONTROL

The Trustees have overall responsibility for ensuring that the charity has an appropriate system of controls,
financial and otherwise. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and to provide reassurance that:

~ Its assets are safeguarded against unauthorised use or disposition.
~ Proper records are maintained and financial information used within the charity and for publication is

reliable.
~ The charity complies with relevant laws and regulations.
~ There have been improvements in health and safety over the last year and we are continuing to

develop our risk management policies.
~ The charity aims to maintain reserves to cover a three month period of charitable activity.

In order to carry out these responsibilities, the Trustees keep their policies, financial controls, and risk assessment
under regular review, and take care to ensure that policies and controls are complied with.
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STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES

Law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year that give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources during the year. In preparing those financial statements, the Trustees are required to:

~ select suitable accounting policies and apply them consistently;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity and the group will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enable them to ensure that the financial statements comply
with the Charities Act 2011 and the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" issued in 2019. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Trustees have confirmed that there are no related party transactions. Trustees have received no remuneration or
expenses during 2021.

Dated. Z-4. -OZ= 7 2

/ g/

Signed Al y C'~~

Mrs Hazel Poad
Chair of the Board of Trustees
Devon and Cornwall Refugee Support

On behalf of the Board of Trustees
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INDEPENDENT EXANIINER'S REPORT

To THE TRUSTEES OF THE DEVON and CORNWALL REFUGEE SUPPORT

I report on the accounts of the Charity for the year ended 31 December 2021, which are set out on pages 5 to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's Trustees are responsible for the preparation of the accounts. The charity's Trustees consider that
an audit is not required for this year under Section 145(5)(b) Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 145(5)(b) of the 2011 Act

~ to follow the procedures laid down in the General Directions 2017 given by the Chanty Commission under
Section 145(5)(b)

~ to state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts
and seeking explanations from you as Trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with Section 145(5)(b) of the 2011 Act; and

2. to which, in my opinion, attentions should be drawn in order to enable a proper understanding of the accounts
to be reached

Dated: . . . . .~ . .P.k . .~
Signed

Independent Examiner
Mr John Gilding
104 Lucas Lane
Plympton
Plymouth
PL7 4EY
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Unrestricted
Funds
2021

6

Restricted
Funds
202 1

Tote/ Tote(
Funds Funds
2021 2020

Notes

INCOMING RESOURCES

income from donations and legacies 2
Charitable Activities Income 3
Investment Income 4

194,781
703

8

111,588 306,369
703

8

188,017
632
173

TOTAL INCOMING RESOURCES 195,492 111,588 307,080 188,822

RESOURCES EXPENDED

Direct Charitable expenditure

Governance Costs
114,094 118,907 239,962 1,710

TOTAL RESOURCES EXPENDED 114,094 118,907 239,962 1,710

NET MOVEMENT IN FUNDS 69,999 -2,881 67,117 1,710

BALANCES BROUGHT FORWARD

AS AT 1~ JANUARY 2021 28,628 2, 881 31,510 29,799

BALANCES CARRIED FORWARD

AS AT 31 DECEMBER 2021
98,627 0 98,627 31,509

The notes on pages 8 and 9 form an integral part of these financial statements.
The charity is able to use its total funds for any purpose in connection with its charitable objectives
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Notes

2021

f
2020

CURRENT
ASSETS

Investments

Cash at bank

Cash in hand

66,354
51,329

25

60,099
66,346

59

117,708 126,504

LIABILITIES
Amounts falling due within one
year -19,081 -94,995

NET CURRENT ASSETS

NET ASSETS 98,627 31,509

FUNDS

Surplus for the
year 67, 117 1,710

Funds brought forward 31,509 29,799

98,627 31,509
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021
For the year ending 31s December 2021 the company was entitled to exemption from audit under Section 477 of
The Companies Act 2006 relating to small companies.

The Members have not required the company to obtain an audit in accordance with Section 476 of The Companies
Act 2006.

These financial statements are prepared in accordance with the Financial Reporting Standard for Smaller Entities.

The Directors acknowledge their responsibility for complying with the requirements of The Act with respect of
accounting records and for the preparation of accounts (effective January 2007)

The financial statements were approved by the Trustees on 2'. .QZn. 2'.22-. and signed on its behalf by

Sg d: . . . . . . /YA. . . .+ . . . . . .

Mrs Hazel Poad
Chair of the Board of Trustees
Devon and Comwall Refugee Support

NOTES To THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

1. ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared in accordance with applicable accounting standards and under the
historical cost accounting rules. Accruals accounting has been applied and the accounts have been prepared on
a going concern basis. The accounts comply with The Charities Act 2011 and the Charity Commissions Statement
of Recommended Practice (revised 2019), Accounting by Charities.

The charity has taken advantage of the exemption from preparing a cash flow statement conferred by Financial
Reporting Standard No. 1 on the grounds that if it had been incorporated as a company under The Companies
Act 2006 it would have qualified as a small company.

Incoming Resources

Grants are recognised in the period to which they relate.

Resources expended

Direct charitable expenditure represents expenditure incurred directly to support the particular charitable
objectives of the charity. Costs of management and administration of the charity have been identified on the basis
that they are not direct charitable expenditure.

Taxation

The Charity is a registered charity and is exempt from Corporation Tax under the provisions of Section 1184(1)
of the Income and Corporation Taxes Act 2010.
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STATEMENT OF FINANCIAL ACTIVITIES
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Donations

Grants
33,536

161,956

2. INCOME FROM DONATIONS & LEGACIES
Unrestricted

Total

2021

Restri cted

Total

2021

f
1,400

110,188

Total

202 1

34,936
110,188

Total

2020

38,094

149,923
Total 195,492 111,588 307,080 188,017

3. CHARITABLE ACTIVITIES INCOME

Unrestncted

Total

2021

8

Restricted

Total

2021

E

Total

2021
Total

2020

J2 Fax Refund

Improving Lives Plymouth

St John's Training

BT Refund

Equipment Refund

Crowdfunder (PCC)
Crowdfunder

SPARC Cornwall

Agency Support

Total

90
500

590

90
500

60
37
10

2,500
470

1,750

730

0 590 5,557

4. INVESTMENT INCOME

All the charity's investment income of E8 (2020 2173) arises from money held in interest bearing deposit
accounts.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

5. DIRECT CHARITABLE EXPENDITURE

Notes

2021

6
2020

E

English Class Supplies

Relief

Staff Costs

Staff Expenses

Employer NIC & Pension

Volunteer Expenses

Rent, Rates

Heat, Light & Water

Health & Safety

Equipment & Stationery

Postage

Training

Insurances

Telephone, Fax & Broadband

Computer Expenses

Photocopier

Office Expenses

Administration

Newsletter and Website

Repairs & Renewals

RTP/Solicitors Travel Costs

SU Food Programme

SU Sports & Activities

SU Computer Courses

Other

1,706

918
128,946

8

2,883
113

9,428

1,979

5,897

642

478

2,680

2, 123

5,061

3,550

288

3,550

441

29

55,949
113

9,850

3,330

239,962

555

1,591

140,413
289

4, 168

98

7,316

3,237

4, 048

266

520

150

1,250

5,600

4, 174

268

2,267

1,191

132

313
509

5,266

853

3,276

10

187 760

10
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

FOR THE YEAR ENDED DECEMBER 2020

The Trustees present their annual report and the financial statements for the year ended 31 December 2020. The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities" issued in 2019 in preparing the annual report and financial statements.

PRINCIPAL OBJECTS

Devon and Cornwall Refugee Support aims to ensure that asylum seekers and refugees (ASR) receive the full
benefit of their entitlements under UK and international law. We aim to provide a culturally sensitive and practical
response to the needs of the ASR community.

The board of Trustees are satisfied that the level of service provided to an under-supported section of the
population constitutes a public benefit.

REVIEW OF CHARITABLE ACTIVITIES IN 2020

It is difficult to imagine anything that could disrupt the work of DCRS as COVID-19 has. From the moment it
became clear that the virus was so potent, all work at the centre and beyond stopped.

It was vital that all our efforts went into our principle charitable task of supporting Service Users (SU) through
their applications for refugee status. Face to face meetings with our advisory staff ceased. A freephone service
was provided and Sus that didn't have them were given up to date mobile phones.

All advisory staff worked remotely and the hours they could be contacted by phone were extended from 9:30 am
to 3 pm. Interpreting facilities were made available through Language Line to assist our staff.

The Mental Health Team at Mount Gould hospital provided a Covid secure room where new clients could be
welcomed and helped.

All our usual activities at the centre and outside stopped. In many ways the loss of our offices and all that
happened there, distressed our SUs greatly. Our Activity and Volunteer Co-ordinators have made strenuous
efforts to create opportunities for small group activities. These included language classes, a pop-up clothes shop,
women's group sessions and other social activities provided via the internet. All these activities lifted their
participants' spirits significantly.

With restaurants closed we began distributing food vouchers to families and individuals who needed them.

Apart from 3 months of the year, our Finance and Admin Manger worked alone in our office to coordinate the day
to day running of our charity.

All our staff members were under considerable pressure during all of2020 and the Trustees wish to express their
thanks for the dedication and professionalism that they have shown.

FINANCE REVIEW

DCRS moves into 2021 in a slightly stronger financial position. At the beginning of 2021 our funds stood at
F126,504 which includes a sum of F34,000, related to COVID-19 support and is intended to cover the necessary
expenses in making our premises Covid secure. As a result, on normal working, we made a small surplus of
F1710. In such difficult times this was a good outcome. Finding new donors continues to be a hard task and we
are most grateful to charities that commit their help over a period of years. In addition we wish to thank individuals
and organisations within the Devon and Cornwall area and many Counties beyond for their continued assistance
during 2020. Listed below are major organisations who have donated this year.

CHARITABLE CONTRIBUTORS

AB Charitable Trust, Aurum Trust, Awards For All, Beyond Borders Totnes, Cornwall Community Foundation,
Devon Community Foundation, Groundwork Trust UK, Lloyds Bank Foundation, NACCOM, The Lottery
Community Fund.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

RISK MANAGEMENT AND INTERNAL CONTROL

The Trustees have overall responsibility for ensuring that the charity has an appropriate system of controls,
financial and otherwise. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and to provide reassurance that:

~ Its assets are safeguarded against unauthorised use or disposition.
~ Proper records are maintained and financial information used within the charity and for publication is

reliable.
~ The charity complies with relevant laws and regulations.
~ There have been improvements in health and safety over the last year and we are continuing to

develop our risk management policies.
~ The charity aims to maintain reserves to cover a three month period of charitable activity.

In order to carry out these responsibilities, the Trustees keep their policies, financial controls, and risk assessment
under regular review, and take care to ensure that policies and controls are complied with.

STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES

Law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year that give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources during the year. In preparing those financial statements, the Trustees are required to:

~ select suitable accounting policies and apply them consistently;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity and the group will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enable them to ensure that the financial statements comply
with the Charities Act 2011 and the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" issued in 2019. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Trustees have confirmed that there are no related party transactions. Trustees have received no remuneration or
expenses during 2020.

Dated: . . .;.i.. .. . . .W~, C.L, 2 I,

Signed j4!~~- z~

Mrs Hazel Poad
Chair of the Board of Trustees
Devon and Cornwall Refugee Support

On behalf of the Board of Trustees
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

INDEPENDENT EXAMINER'S REPORT

To THE TRUSTEES OF THE DEVON and CORNWALL REFUGEE SUPPORT

I report on the accounts of the Charity for the year ended 31 December 2020, which are set out on pages 5 to 9.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's Trustees are responsible for the preparation of the accounts. The charity's Trustees consider that
an audit is not required for this year under Section 145(5)(b) Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 145(5)(b) of the 2011 Act

~ to follow the procedures laid down in the General Directions 2017 given by the Charity Commission under
Section 145(5)(b)

~ to state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as Trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with Section 145(5)(b) of the 2011 Act; and

2. to which, in my opinion, attentions should be drawn in order to enable a proper understanding of the accounts
to be reached

Signed; . . . .. . . . .~. .

Independent Examiner
Mr John Gilding
104 Lucas Lane
Plympton
Plymouth
PL7 4EY
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Notes

Unrestricted Restricted Total Total
Fund Funds Funds Funds
2020 2020 2020 2019

6

INCOMING RESOURCES

Income from donations and
legacies
Charitable Activities Income

Investment Income

74,487

631

173

113,529 188,016 151,262

631 5,557

173 417

TOTAL INCOMING RESOURCES 75,293 113,529 188,822 157,238

RESOURCES EXPENDED

Direct Charitable expenditure 5

Governance Costs

68,312

185

118,615 186,927 176,029

185 185

TOTAL RESOURCES EXPENDED 68,497 118,615 187,112 176,214

NET INCOME/EXPENDITURE
BEOFRE TRANSFERS 6,795 -5,085 1,710

TRANSFERS

Gross transfers between funds - In

Gross transfers between funds-
Out

296

-5,690

8,243

-2,849

8,539

-8,539

NET MOVEMENT IN FUNDS 1,402 308 1,710 -18,976

BALANCES BROUGHT
FORWARD

AS AT 1"JANUARY 2020 27,226 2,572 29,799 48,775

BALANCES CARRIED
FORWARD AS AT 31ST
DECEMBER 2020

28,628 2,881 31,509 29,799

The notes on pages 7 and 8 form an integral part of these financial statements.

The charity is able to use its total funds for any purpose in connection with its charitable objectives
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Notes

2020 2019

6

CURRENT ASSETS

Investments

Cash at bank

Cash in hand

66,346

60,099
59

66, 172

37,344

129

126,504 103,645

LIABILITIES

Amounts falling due within one year -94,995 -73,848

NET CURRENT ASSETS 31,509 29,797

NET ASSETS 31,509 29,797

FUNDS

Surplus for the year 1,710 -18,978

Funds brought forward 29,799 48,775

31,509 29,797
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

For the year ending 31"December 2020 the company was entitled to exemption from audit under Section 477 of
The Companies Act 2006 relating to small companies.

The Members have not required the company to obtain an audit in accordance with Section 476 of The Companies
Act 2006.

These financial statements are prepared in accordance with the Financial Reporting Standard for Smaller Entities.

The Directors acknowledge their responsibility for complying with the requirements of The Act with respect of
accounting records and for the preparation of accounts (effective January 2007)

Jl Li
The financial statements were approved by the Trustees on . .I.g. . . .J./m. cL, .P I and signed on its behalf by

Signed

Mrs Hazel Poad
Chair of the Board of Trustees
Devon and Cornwall Refugee Support

NOTES To THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

1. ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared in accordance with applicable accounting standards and under the
historical cost accounting rules. Accruals accounting has been applied and the accounts have been prepared on
a going concern basis. The accounts comply with The Charities Act 2011 and the Charity Commissions Statement
of Recommended Practice (revised 2019), Accounting by Charities.

The charity has taken advantage of the exemption from preparing a cash flow statement conferred by Financial
Reporting Standard No. 1 on the grounds that if it had been incorporated as a company under The Companies
Act 2006 it would have qualified as a small company.

incoming Resources

Grants are recognised in the period to which they relate.

Resources expended

Direct charitable expenditure represents expenditure incurred directly to support the particular charitable
objectives of the charity. Costs of management and administration of the charity have been identified on the basis
that they are not direct charitable expenditure.

Taxation
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Donations

Grants

2. INCOME FROM DONATIONS & LEGACIES

Unrestricted

Total

2020

22, 070

52,417

Restricted

Total

2020

16,024

97,506

Total

2020

38,094

149,923

Total

2019

29,250

122,012
Total 74,487 113,529 188,016 151,262

Red Cross Training

Equipment Refund

Communications Refund

Travel Refunds

Red Cross Funding

START

NLS Solicitors

St Vincent de Paul Society
St John's Training

BT Refund

Equipment Refund

Crowdfunder (PCC)

Crowfunder

SPARC Cornwall

Agency Support

Total 631

3. CHARITABLE ACTIVITIES INCOME

Unrestricted

Total

2020

30

90

39

25

38

248

83

78

Restricted

Total

2020

Total

2020

Total

2019

30

90

39

25

38

248

83

78

60
37

10

2,500

470

1,750

730

0 631 5 557

4. INVESTMENT INCOME

All of the charity's investment income of 6173 (2019: 6417) arises from money held in interest bearing deposit
accounts.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

5. DIRECT CHARITABLE EXPENDITURE

2020
F

2019
F

Staff Costs
Employer NIC & Pension

Staff Expenses
Rent, Rates

Heat, Light & Water

Health & Safety

Equipment 8 Stationery

Postage
Telephone, Fax & Broadband

SU Food Programme

Volunteer Expenses
Training

Computer Expenses
Insurances

Relief

SU Sports & Activities

SU Computer Courses
Repairs & Renewals

RTP/Solicitors Travel Costs
Photocopier

Administration

Office Expenses
English Class Supplies

Newsletter and Website

Recruitment

Other

140,413
4, 168

289
7,316
3,237
4,048

266
520

5,600
5,266

98
150

4, 174
950

1,591
853

3,276
313
509
268
658

2,267
555
132

10

186,927

125,860
5,821

23

9,166
2,903

1,037
892

4,088

7,546
325
411

3,320
876

1,070
6,275
3,510

188
901
482
113
836
69

131
175

11

176,029
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