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Legal and Administrative information

Status: The PCC is a registered charity, number 1130273

Legal Form : The charity is a registered charity in England constituted under the
governing document.

Governing document : The Church Representation Rules and the Parcchial Church
Counclis (Powers) Measure

Operational address : All Saints Church Fulham
Pryors Bank,
Bishop's Park,
London
SW6E 3LA

Bankers : NatWest Plc; CAF Bank Ltd

Independent Examiners : Beever & Struthers
Suite 9b
The Beehlve Lions Drive
Shadsworth Business Park
Blackburn
BB1 2QS

Administrative

Each member of the Parochial Church Councll is elected by the members of the congregation of Ali Saints present
at the Annual Parochial Church Meeting. Together with the clergy, they form an executive committee to
promote the whale mission of the church in its parish: pastoral, evangelistic, social and ecumenical.
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Membership

The PCCis constituted In accordance with Church Representation Rules. Members of the PCC are either elected
by the Annual Parochial Church Meeting {APCM) for a three-year term or serve by virtue either of the position
they hold or of election to the Hammersmith and Fulham Deanery Synod. Since the 2021 APCM the following
have served as members of the PCC:

Incumbent Rev'd. Penny Seahrook

Assoclate Prlests Rev'd Debo Adelaja and Rev'd jonathan MacNeaney

Curate Rev'd George Meyrick

Churchwardens Christina Thomas (PCC Lay Vice Chair) from Sept 2020 to APCM, May 16% 2021)

Laura Auckland {from Sept 2020)
Paul Hall (elected warden APCM May 2021)

Elected PCC Members (including members * elected to Deanery Synod):

{from APCM 2018 to APCM 2021)
Thea Pope?*, lan Ritchie, Vernon Burgess, Gabriel Ashdown

(from APCM 2019 to APCM 2022)
{aura Auckland®, Caroline Cooke, Laura Nellson (stood down September 2020 to become PCC Secretary, Maria
Tomlinson* {resigned 2021}, Calum Wyllie

{from APCM 2020 to APCIM 2023}
John Clarke*, Elisabeth Green, Paul Hafl, Frances Tweed-Clarke®

{from APCM 2021 to APCM 2024}
Edward Fryer, Ann Lusmore, Paul McCarroll, Joanna Northridge, Tom Quy

Co-opfed Members:

Licensed Lay Minister Mary Tweedle
Hon Treasurer Trusha Yardley
Hon Secretary Laura Neilson

The PCC met on eight eccasions In 2021: In January, February, Aprli, May, June, September, November and
December {and January and twlice in April 2022).

Duty Wardens: Hamish McMair, Ben Phillps, Amanda Burton, Kathryn McDowell, Cat McNair, They do not
have to serve as PCC members and the PCC Is grateful to them for their many contributions.

Committees

The Standing Committee Is constituted of the following Parish officials ex officio: the Clergy, the
Churchwardens and the Hon. Treasurer or Chair of Finance and elected lay representative, Ann Lusmore.,
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PCC Subcommittees

The foliowing parlshioners chalred committees of the Parish in 2021:

Buildings Jeremy Fawcett
Communications Christina Thomas
Finance Robert Fryer
Planned Giving Lewis Nolan
Heritage and Church History Vernon Burgess
Misstons and Charlties Caroline Cooke
Muslc Buslness Rachel de Mestre
Children and Young Persons Catherine Shaw
Community Development Stuarf Evans

Electoral Roll and Occasfonal Services

At 31 December 2021 there were 423 parishioners on the Church Electoral Roll, of whom 91 were resident
within the parish and 332 were resident outside the parish.

During 2021 at AH Saints Fulham there were

Weddings & blessings: 17
Baptisms: 48
Admission to Holy Communion: 8
Conflrmation: 9

Funerals and Memorial Services; 24

Aim and purpose

All Saints Parochial Church Council (PCC) together with the clergy, form an executive committee to promote the
whole mission of the church in its parish: pastoral, evangelistic, social and ecumenical.

The PCC shares the privileges and responsibility of making certain decisions with the incumbent, Rev'd Penny
Seabrook. Christina Thomas and Laura Auckland served as churchwardens until the APCM on 18th May 2021,
when Christina retired and Paul Hall was elected Tn her place.

When planning activities, the incumbent, wardens and PCC have considered the Charity Commision’s guidance
on public benefit and the specific guidance regarding charities and the advancement of rellgion. in particular,
we endeavour to enable ordlnary people to llve out thelr faith as part of our parish community through:

1. Worship and prayer
2. Provision of pastoral care
3, Misslonary and outreach work
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Meetings

All regular meetings continued online on Zoom for the first six or seven months of 2021. The PCC met on the
dates that had been set at the start of the year, but the APCM was moved from the planned date of Sunday 16th
May to Tuesday 18th May, when it was held online to enable more people to attend. Throughout 2021 the PCC
continued to operate effectively by meeting on Zoom. Discussion, debate and decision making was no less ro-
bust for being held remotely.

Worship and Prayer in a year of global pandemic

Services

Following a surge of Covid Infections over Christmas, the government announced another lockdown on 4th
January 2021. Church was closed for public worship between then and the start of Lent, but services were
llvestreamed from the church. Since then, we've been open five days a week for private prayer and have wor-
shiped in person during all four Sunday services with appropriate health and safety precautions in place. When
most legal limits on soclal contactin England were removed on 19th July, arrangements. were raviewed to ensure
that those who wished to keep their distance from others in church could do se. Although for many months the
congregation was not allowed to sing during services, it was lovely to see children enjoying the action songs
used at the 9.30am famlly service when it returned to church at the end of lockdown. That service now includes
a baptism on the third Sunday of the month and is led by a group of young leaders, whose growing confldence
is a tribute to time spent rehearsing with Julia Chittell and Father George.

On Sundays, during lockdown, we were able to seat a maximum of ¢.120 per service, at safe social distance, and
typically welcomed between 200-250 over the four services. For safeguarding reasons, the 9.30 children’s ser-
vice used Zoom to connect those watching at home, whilst the 10.30 and 6pm choral services were livestreamed
via Facebook, WIFI permitting. Morning Prayer has remalned online sihce the first lockdown and is broadcast
live from Zoom to Facebook.

Occasional offlces

Baptisms were able to go ahead throughout the year with the exception of February and March 2021, although
inevitably many had to be cancelled and rearranged, some for the second or third time and often at short no-
tice. It was alsc declded to allow baptisms to be “zoomed” in order to allow grandparents and godparents In
distant places to participate. Desplte complications, we were able to baptise 48 children and adults.

Weddings and blessings were more badly affected by the ongoing pandemic. With continued restrictlons in
place on numbers of attendees and singing, the difficulty for family and friends to travel as well as limitations
on partles, many couples decided to postpone to 2022, There were no weddings at all in the first six months of
the year, but fortunately we were able to go ahead with 17 weddings and blessings in the latter six months.

Funerals, cremations and memorial services went ahead with some restrictions in place in the earlier part of
the year and we were able to hold 24 services in 2021,

2021 was a sad year for All Saints. Mo Dingle, who for many years prepared the Sunday liturgles, died in March
and Martin McGann, Church Warden until September 2020, died in July.
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Admisslon to Holy Communion/Conflrmation: Nine children took thelr flrst Holy Communilon at Pentecost and
despite the resurgence of Covid in the autumn, the Bishop of Kensington confirmed 6 young people and 3 adults
on the first Sunday of Advent.

Ali preparation courses for baptism, marriage, and admission to Holy Communion had to be transferred from
“real life” to zoom, but by the latter part of the year we were able to hold the Confirmation courses in

person. Baptism and marriage preparation will continue on zoom as it has been found to be a good platform
and works well for all concerned, but most other meetings will take place In person in 2022.

Lent, Easter, Christmas and other seasonal services

During Lent 2021, whilst in lockdown, All Saints ran a series of online study sessions. Two groups read Let us
Dream’ written by Pape Francis during the first pandemic, others focused on the I am’ sayings in John’s Gospel;
Francis Spufford’s book, ‘Unapologetic,’ Rachel Mann's ‘Still Standing: A Lent course based on the Elton Jahn
movie Rocketman’, or Corrie Ten Boom’s autobiography, ‘The Hiding Place.’

Palm Sunday was celebrated with a donkey and dramatized reading of the Passion as usual, but without the
traditional procession because of social distancing concerns. Clergy renewed thelr vows online at the Maundy
Thursday Chrism Mass livestreamed from St Paul’s Cathedral, but we gathered in church for the Service of Foot-
washing in the evening and held the normal prayer vigit until midnight In the Lady Chapel afterwards.

On Good Eriday, we followed the Stations of the Cross from the pews, using images that drew on the experience
of Covid, to reflect on the contemporary parallels of Christ’s journey towards the cross. This was followed by
the Solernn Three Hour service, at which Rev’'d Jonathan preached and we enacted the Liturgy of the Cross,
before the children arrived at 4, for a simple act of veneration. At Dawn on Easter Day, the fire was [it as we
recalled the story of salvation and followed the light of Christ into to church where Rev'd George sang the Ex-
ultet, and the cry of ‘Christ is risen’ was greeted by bells and whistles. It was a Joy to welcome 400 through the
doors of church over the course of the day, having only been able to celebrate it remotely, during the first lock-
down in 2020.

The run-up to Christmas colnclded with a surge in infection, so we had to adjust plans on a day-to-day basis as
key people succumbed to Omicron and had to isolate. After a beautiful Advent Carol service and over 400 joining
us for Carols In the Churchyard, Jonna had to radlcally rework the music for Nine Lessons and Carols and Mid-
night Mass because so many in the cholr were ill, but this did not affect attendance numbers ~ which though
much lower than in a normal year —hit the capacity we could seat in a soctally distanced way. Particular thanks
go to Alice and Andrew Hall, for playing Mary and Jaseph at the erib service for young children on Christmas Eve.
At three days old, their newhorn will be remembered as the youngest ever Jesus laid in the manger at All Saints.

Pastoral care and outreach

Huge thanks to those who managed to keep Thursday lunches for the hungry and homeless going throughout
2021 hy serving food outside Pryors Bank when social distancing and bubbles had to be respected. The Parish
Visiting team met monthly on Zoom and kept in touch by phone or emalt with those known to be isolated.
Wednesday lunches didn’t resume untll all Covid restrictions ended in July, but the middle room was full for the
Wiseblrd's lunch at Christmas, hosted by Polly Fryer and Rachel Ogelthorpe and a team of willing helpers.
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Glass Door, an interdenaminationai charity that provides overnight shelter for the homeless during the winter
months in west London, changed its mode of operation during the pandemic, providing single rooms on full
board in hostels rather than using church halls for sleeping accommeodation. All Satnts has always supported this
work and at the start of 2021, was able to give Glass Door a one-off payment to cover the full cost of a bed,
thanks to a generous donation to the church by an American Trust fund.

Clerical staffing

Revd Jonathan McNeaney and Revd Debo Adelaja were licensed as part-time Asscclate Priests at All Saints In
the Autumn of 2020, so we embarked an 2021 with a full clergy complement for the first time since Father Joe
left in 2018. Thanks go particularly to Mary Tweedie, our licensed lay reader, for taking on extra Sunday services
during that lean perlod and continuing to preach and officiate on such a regular basls since. All Saints would be
poorer without her sermons and prayers.

School Minlstry

Our finks with All Saints CE Primary and Lady Margaret School remain strong. Father George became a govenor
of All Saints school In September, He has been part of a working group centered around worship, Religious Ed-
ucation, the ink between church and school and the SIAMS inspection, due next year. He and Revd Penny have
regularly led school assemblies and special Eucharistic services such as Harvest Festival. [t was good to welcome
them back into church when restrictions were lifted, for thelr end of term service. In Advent, two year groups
from Lady Margaret’s also came to church for a Eucharist, as did the whole school on Ash Wednesday, Father
George and Father Jonathan have taken assemblies for students in the past year, at the invitation of the school
chaplain, and since September, Revd Penny has been Chair of Governors.

Youth Minlstry In Communion project

This initiative, for teenagers in traditional and sacramental parlshes in west Landon to grow In fellowship, faith
and number, began In June 2021, ASF held a successful launch event with a BBQ, bungie run, giant Sumo wres-
tling suits {where Fr. Debo was undefeated championl), craft, badminton, popcorn machine and Rev'd George
celebrated the Eucharist in the vicarage garden, where 60 young people came to recelve the sacrament or a
blessing, This was followed up with two more events at nelghbouring parishes in September and March, Father
George and Julia Chittell took a group of 12 of our secondary school aged youth to the event in March at 5t
Andrew’s Fulham Fields. Revd Penny Is on the management group and Father George Is on the working group
for the events and worship. All Salnts donated £750 from the Misslons and Charities budget to the initlative in
2021 and have agreed in princlple to donate again this coming year.

Parents Home Group

In January 2022 a new group of about twelve parents started to meet twice a month on Saturday mornings in
the Curate’s Flat for coffaee, fellowship and space to think about their own faith, while Julia Chitteli runs a
session with their children in the Middle Room. They have read Being Christian by Rowan Williams and are lock-
ing forward to starting a new book when meetings resume in May.
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Children and young familles

Last year proved as challenging as 2020 in terms of children and young people. Midweek groups returned three
mornings a week, taking up temporary resldence in the Lady Chapel, whilst the new tenant’s builders refurbished
their part of the church hall. This meant numbers had to be capped for a time, but since returning to the hall in
February 2022, it's been wonderful to welcome all comers to the groups.

Towards the last quarter of the year we started Sunday club again for the 10.30am service. The numbers of
children attending this are lower than pre-Covid and partly explained by family preference for the shorter
9.30am service, but the young who do come, attend regularly and are enjoying their bible study and spiritual
fourney in a happy safe environment. Our team of young leaders cantinues te flourish as they lead the 9.30am
service and love their termly Pizza nights out.

Summer club was once again a huge success, only made possible through the generosity of the ASF congregation
and our ‘Pop up Godparent’ sponsorship scheme, The work that has grown, through holiday club, in the wider
community has proven challenglng, worthwhile, and very much needed, as more families become disadvan-
taged, albeit sometimes in an invisible way. We now have a reputation for being inclusive, caring, catering for
children from all backgrounds, and welcoming children with additional needs, whether EASL (English as a second
language), mental health or physical disabllity. Last summer showed this love In action, with all these children
enjoying trips to clip'n’climb, making dens, tree climbing or encountering wild animals, thanks to the support of
a great team of workers. The club also enables us to give at least one young person aged 16+ valuable work
experience whilst earning a falr wage. This Is a great opportunity for enhancing life and team building skills and
learning about how to be a good role model.

The hardest challenge we face is recruiting volunteers to help run our mid-week groups. Previously there were
plenty of parents who either did not go out to work, or worked part-time, but Covid changed people’s lives
drastically in many ways and this had an impact on the volunteer sector. We look forward to families and mem-
bers of the congregation realising and benefiting from the great work of All Saints children and young pecples’
activities by joining planned giving, therefore helping us plan better for the future.

Uniformed Groups continued to meet on Zoom and resumed face to face meetings once lockdown restrictions
were |ifted. Sadly, both Rainbows and Rangers are ne longer meeting. The Scouts, Cubs and Beavers have not
been able to meet In the past year due to leaders’ work commitments (most are essenttal workers) and/or ill-
health.
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Music

One might have hoped that one year on from the pandemic all might have been a little better, but Easter 2021
was seen in with a cholr of only three singers allowed. Post-Easter choir limits were raised, first to six, and then
- it seemed - to however many one could safely accommodate; the same situation we had been in in September.
However, the government turned Its unwelcome eye back to cholrs, and the day that restrictions were lifted
somewhat in the country, cholrs were reduced back to six volces singing at a time - probably the biggest blow
we had durlng the pandemic.

Through it all, the choir responded heroically - to swiftly changing music lists, shifts in personnel and so forth.
We even managed a trip to Guildford to sing Evensong the day after the rules had changed - we took 12 singers,
but only six sang at once, so no rule breaking was donel

Fortunately, come the end of the summer term, we were once again allowed to sing, and have been able to
since. This meant that we were able to ga on cheir tour for the first time In two years. We had a splendid week
singing at Bury St Edmundsbury, where Joe Hawes welcomed us brilliantly, and Ely Cathedral, plus services and
concerts In Lavenham and Long Melford.

The choir budget was cut back substantlally because of the pandemic, but an unbelievably generous donation
in August enabled us to appoint four choral scholars and an organ scholar as we have in past years, The scholars
are such an important part to the choir, and | hope and believe that the positlon is as beneficial to them as it is
to us. We had a splendid intake this year, and | very much hope that we will be in a position to advertise for
them next year.

As with all areas of the church, money in music Is very tight but we have endeavoured to get back to normal as
quickly as possible. This has been helped by the fact that all the singers bar the scholars glve their time for free,
so we were able to keep using them as much as we could during tough times.

September to November was a welcome period of normality - extraordinarily no-one in cholr had contracted
Covid or passed it on to anyone else. This luck came to a crashing end the week before Nine Lessons, when most
of the cholr, Including the director, finally caught it. A choir of eight singers {out of 331} sang a Nine Lessons
service the music for which had heen declded less than two hours before the service. An almost entirely different
set of five singers then sang a beautiful Midnlght Mass. As always, the muslcality and flexibility of the choir
meant that we were quickly able to adapt, and the muslc could keep going.

Life has been much better since January 2022, and all areas of music continue to biossom, and (re-)grow. JASS
Is going from strength to strength under Sam Poppleton’s encouraging and inventive leadership. The Music by
the Bridge serles has re-started and as always we are hugely grateful to Anna Boucher and lan Ritchie, and their
helpers for the amount of time and effort they put into what is an extraordinarlly successful series. They have
the undylng support and appreciation of the music department for all they do.

In short, music at All Saints has survived the pandemic remarkably well, and continues to thrive, which is hugely
encouraging. At the same time, the lack of budget available at the moment occasionally makes the

situation feel a |lttle shaky. | look forward to the time when we find ourselves in a better financial position -
something we will be making first steps to achieve in the Hymnathon this term.
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Buildings

The maintenance of our three buildings dictates that we must dig deep into our budget just to keep open. Safety
checks to boilers, fire extinguishers (of which we have 40), fire & intruder alarms, lightning conductors, font lids,
falling masonry, ongoing pest control and gutter clearing seems never ending.

With a new 12 year lease signed by Mandarin Duckling Nursery for use of part of the church hali, we have been
under pressure to rapidly overhaul this rather neglected building. Guttering no longer fit for purpose has been
replaced or overhauled, elegant Crittall windows redecorated and the fine cast iron fire escape down to the
paddock renovated. There is still much do to internally, but at least the building Is functioning as it should, One
of the most testing challenges has been to separate the electrics between the new nursery demise and our side
of the bullding, which is still ongoing and frustrating all concerned.

Although daily maintenance takes up a lot of time, there are several larger projects to conslder, such as the
crenelation repairs to the nave roof and the ongoing problem of the lack of drainage from the tower We are
deeply indebted to Hilary Charlewood who does a wonderful job managing the buildings keeping costs within
budgets and regularly examining the buildings and problem solving before disaster strikes.

Communications Committee

The committee met six times In the year to April 2022, Our aim at each meeting was to review the running of
each of our channels of communication and to explore new ones. What follows is not exhaustive but reflects
the main palnts of discussion for the year

Parish magazine: under Paul McCarroll’s editorship this goes from strength to strength in terms of spread of
articles and relevance. It has been agreed that new and more lay writers {l.e. not clergy) need to be found.

Social medla: this continues under the guidance of Emily Richardson on the main platforms of Facebook, Insta-
gram and Twitter. We would like to have a presence on TikTok, but lack the person with the enthusiasm to carry
this through. We considered LinkedIn as a means to have a presence in a place where young professionals are
but have taken this no further as yet.

Weekly email and vicar's letters: the vicar's letter s now sent occasionally rather than regularly, the weekly
amall remains our main means of communication.

Website: the pandemic heralded a time of change for the website. Much of the information became out of date
or Irrelevant quickly and the need for up-to-date information now requires weekly updating {rather than daily).
As time goes on the pace of updating Is slowing, the webslte has been rationallsed and pruned.
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Misslon and Charities

Missions and Charlties continued to meet during 2021, the main aim to prioritise the nominations from the
congregation for charitable donations. The Committee generally preferred to support local charities or those
with strong links to the congregation, where our limited funding could make a difference. The full list of charita-
ble donations recommended by Misstons and Charlties and approved by the PCC during 2021 can be found in
note 16 In the accounts. The Committee generally preferred to support local charities or those with strong links
to the congregation where our limited funding could make a difference.

Following the decision to wind up the Bridge for Refugees project, the committee also advised the PCC on how
best to use the funding specifically ralsed for Syrian refugees in line with the intention of the original donors and
Charity Commission guidance. The PCC agreed with a recommendation that the specifically ear-marked funds
should be donated to Hammersmith and Fulham Refugees Welcome, which was supporting refugees settled in
the Borough, including Syrian refugees and newly arrived Afghan refugees. A sum of £2,470 had now been paid.

in addition to the donations approved above, other specific appeals were undertaken and as always the congre-
gation gave generously — in particular this year by collecting a large number of warm winter coats for the charity
Wrap Up London, and donating bags and sultcases, to help refugees wha had to move on at short notice from
their temporary accommodation in Earls Court.

Other Groups

History Group

During the first lockdown in 2020 the History Group was revived and has continued to meet periodically. Meet-
Ings were held on Zoom in March and May 2021 and were well attended. A number of parishioners have gone
to great lengths to research tombs, monuments and other historical facts about Ali Saints Church and the church-
yard. Many thanks go to Vernon Burgess who can produce parish magazines from 100 years ago at the drop of
a hat and answers queries which come Into the office relating to historical matters. Bobbie Travis must also be
recoghised for a monumental project she has undertaken, dillgently recording notes, collating information and
preparing the ground work so that a much broader spectrum of information can be made avallable to the public.

Bells and Bellringing

After a partial return to normality In the summer of 2020, 2021 began once again without ringing as we were
back in lockdown. Although we were unable to start regular practices or ringing on mare than three beils untif
May, we did manage to mark some feasts and slgnificant moments. The bell ringers are struggling to make up
numbers, particularly for practice nights and are investigating ways of recruiting beginners possibly focussed on
teenagers to develop a possible young ringers’ band.

Risk management
The PCC conducted a review of the major rlsks to which the church is exposed, identifying the types of risks,

potential impact, likelihood of occurrence and means of mitigation, and Is satlsfied that appropriate
procedures and controls are in place.
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Flnancial Review

It has been another very challenging year financially, the faflout from COVID-19 pandemic continued in 2021
and has Impacted everyone personally In the church community and as expected has significantly Impacted the
financial results of All Saints during 2021. All Saints however has been fortunate to receive a humber of very
generous legacies totaling £369,596 which has made a very slgnificant contribution to cur cash reserves. Exclud-
ing these legacies, All Saints has reported a deficit of £44,901 {excluding the unrealised gain on investments) for
the year under review compared to a loss of £105,445 in 2020. Many activities were only able to resume during
the latter part of the year, atbeit it in a reduced capacity following lockdowns in the Initial part of 2021 both of
which Impacted All Saints Church’s sources of Income.

On a positive note a long term tenant has been secured for the Hall. On 22 November 2021 the PCC granted a
Lease of part of the Parlsh Hall to Mandarin Ducklings Education Limited, the proprietors of a nursery school.
Mandarin Ducklings already operate a successful nursery schoof in Twickenham, The area leased to Mandarin
Ducklings excludes the Main Hall {other than the section beneath the balcony), but it includes the remainder of
the ground floor, an office on the first floor, and the pathway around the south-east and south-west sides of the
Hall. It runs for 12 years from 22 April 2022, which is the rent commencement date. A rent free period was
agreed in view of the tenants’ inltlal fitting out works. The rent is £42,150 in the first year, £47,150 pa in the
second and third years, and £49,650 pa In the fourth, fifth and sixth years, thereafter It is index-linked.

The PCC commissioned DSP Architects to prepare a draft scheme for the renovation of those parts of the Hal!
which are not included in the Lease. The main purpose of the renovation will be to enhance its present use by
church-related groups, to encourage greater use of the Hall by the local community, and to provide an attractive
venue for wedding receptions and other private events to generate ongoing Income for the Church.

Income from all other activities is marginally higher than 2020 but slgnificantly lower than pre-pandemic 2019.
We are very fortunate that despite the hardship felt by so many In our community, planned giving was main-
tained. It Is marginally lower than 2020 contributions.

Total Expenditure was very closely controlled and decreased by £41,477 compared to 2020. All expenses were
carefully managed glven concerns over the impact of the COVID lockdown on revenue and only essentlal costs
were approved,

Cashflows were carefully managed to ensure that cash reserves and deposit accounts were malntained. The PCC
has a policy of building up reserves to cover future costs for the care and maintenance of the Church, churchyard,
hall and vicarage. The Church continues to have reserves to continue to cover emergency situations and con-
tingency against loss of income, although as always will need continuous focus and management into 2022 to
ensure this remains the case In future years to come.
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Reserve Policy

[t is PCC policy to malntain a balance on unrestricted funds {if possible), which equates to approximately six
months’ unrestricted payments, to cover emergency situations that may arise from time to time. The balance
on unrestricted funds at the year end (excluding the Buildings Capitalisation Reserve} exceeds this target; it is
the policy of the PCC to maintain unrestricted fund levels to meet this target. The total funds held as at 31
December 2021 are £1,493,761 (2020 : £1,139,466) of which unrestricted funds total £1,447,633 at
31 December 2021 (2020: £1,090,868}.

Safeguarding

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 to
have regard to the House of Bishops' guidance on safeguarding children and vulnerable aduits.

Investment Policy

It is our pollcy to invest our funds balances with the CBF Church of Engiand Deposit Fund and to ensure that
investments are in line with the Church of England’s ethica! investment policy. The CBF deposit Fund offers a
competitive rate of Interest and enables us to limlt our exposure to bank default risk. Shorter-term working
capital is held on our current and reserve accounts at CAF.

Going concern

The PCC Is satisfied with the financial position of the Church and considers that it is appropriately placed to
manage Its risks successfully during the current economic conditions. After making enquilrles, the PCC considers
there to be adequate resources for the Church to continue in operational existence for the foreseeable future
and that there are sufficient funds to support current and planned activitles. Accordingly, It continues to adopt
the going concern basls in preparing the accounts.

Compllance with laws and regulations

The Trustees complied with the duty In Section 4 Charities Act 2011, to have regard to the Public Benefit guid-
ance published by the Charity Commisston.

The PCC have established policies and procedures to ensure as far as possible the charity has complied with all
laws and regulations which are central to the operation of the Church and charfty’s actlvities.

The trustees are not aware of any breach of laws or regulations which would jeopardise the ability of the charity
to continue to operate.

This report was approved by the PCC on the me}q“" 20 27’and signed on their behalf by
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THE PAROCHIAL CHURCH COUNGIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,
FULHAM

PAROCHIAL CHURCH COUNCIL REPORT OF THE TRUSTEES
FOR THE YEAR ENDING 31 DECEMBER 2021

Independent Examiner's Report to the Trustess of The Parochial Church CouncH of the Ecclesiastical
Parish of All Salnts, Fulham for the year ended 31 Decembear 2021

Ireport to the charlty trustees on my examination of the accounts of the charity for the year ended 31 December
2021 which are set out on pages 14 to 28.

Responsibilities and basls of report

As the charlty’s trustees you are responsible for the preparation of the accounts In accordance with the require-
ments of the Charitles Act 2011 (‘the Act’),

I report in respect of my examination of the charlty’s accounts carried out under sectlon 145 of the Act and in
carrying out my examination | have followed all the applicable Directions glven by the Charlty Commission under
section 145(5}{b} of the Act,

Independent sxamlner's statement

Since the charlty’s gross income exceedad £250,000 your examiner must be a member of a bady llsted in section
145 of the Act. | conflrm that [ am qualifled to undertake the examinatfon bacause | am a member of The (nsti-
tute of Chartered Accountants in England and Wales which Is one of the {istad bodles.

I have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination glving me cause to believe that in any material respect:

1. accounting records were not kept In respect of the chatity as required by section 130 of the Act; or

2. the accounts do nat accord with those recards; or

3. the accounts do nat comply with the applicable requirements concernthg the form and content of ac-
counts set out In the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts glve a ‘true and fair view’ which Is not a matter considered as part of an Independent
examination.

| have no concerns and have cams acrass no other matters In connection with the examinatlon to which
attentlon should be drawn In this report in order to enable a proper understanding of the accounts to be
reached.

WAV

Adam Thom FCA

Beever and Struthers
Chartered Accountants
Suite 9b

The Beehlve Lions Drlve
Shadsworth Business Park
Blackburn

BB1 205

Date; .1\\ L-,\'ZJL
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THEPAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM
STATEMENT OF FINANCIAL ACTIVITIES
For the yaar ended 31st Decembor 2021

Unrastricted Restricted Designated 2021 Unrestricted Restricted Deaslgnated 2020
Funds Funds Funds Funds Funds Funds
MNotes £ E £ £ £ £ £

INCOMING RESOURCES

Voluntary income 2(a) 718,356 230 - 714,286 405,253 725 - 405,978 -
Actlvitles for generating funds 2{b) 50,917 - - 50,917 42,516 - - 42,526
{ncoma from Investments 2(c) 7,813 - - 7,813 9,251 - - 9,251
Church Activities 2(d) 53,763 - - 53,763 25,096 - - 25,096
Other Incoming resources 2(e) 2,654 - - 2,654 8,419 - - 8,419
TOTAL INCOMENG RESOURCES 328,503 930 B25,433 490,545 725 491,270
RESOURCES EXPENDED
Church activitles a[a) 319,273 930 - 320,203 317,606 725 - 318,331
Activites for generating funds 3(h) 180,257 - - 180,257 123,804 - - 223,804
Other 3{c) 4,278 - - 4,278 4,080 - - 4,080
TOTAL RESOURCES EXPENDED 503,808 930 504,738 545,490 725 546,215
NET INCOME RESOURCES BEFORE TRANSFERS 324,695 - - 324,695 {54,945} - - (54,945}
Gross transfers betwean funds 11 2,470 - [2,470) - - - - -
:gﬁ;ﬁ"&ﬁfﬁ:ﬁg:ﬁ“mmm 327,165 - (2,470} 324,695 (54,945 - - {54,545)
Galns/Losses on fnvastment assats :

on revaluation 5{b} 29,600 - - 29,600 13,2587 - - 13,297
NET MOVEMENT IN FUNDS 356,765 - {2,470) 354,295 {41,648) - - {41,648)
BALANCES BROUGHT FORWARD AT 15t January 2021 1,090,868 41,968 6,630 1,139,466 1,132,516 41,968 6,630 1,181,114
BALANCES CARRIED FORWARD AT31 DECEMBER 2021 11 1,447,633 41,968 4,160 1,493,761 1,050,868 41,968 6,630 1,135,466

The Statsment of Flnanclal Actlvities inciudes all gains and tosses recognised during the year.
All Income and expenditure darlve from eontinulng operations

The notes cn pages 17 to 28 form an Integral part of thess financlal statements.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, EULHAM
BALANCE SHEET AT31 DECEMBER 2021

2021 2020
Notes £ £ £ £
FIXED ASSETS
Tangible 5{a) 490,554 499,978
Investment 5(b) 235,460 205,860
726,054 705,838

CURRENT ASSETS
Debtors 7 24,915 14,369
Short Term Deposlts 8 447,170 427,553
Cash at Bank and in Hangd 9 446,258 134,182

918,343 576,104
LIABILITIES
Creditors -amouts falling dueln onevyear 10 150,636 142,476
NET CURRENT ASSETS 767,707 433,628
TOTAL ASSETS LESS CURRENT LIABILITIES - 1,493,761 1,139,466
CREDITORS : amounts falling due after cneyear - -
TOTAL NET ASSETS 1,493,761 1,139,466
PARISH FUNDS
Unrestricted 11 1,447,633 1,090,868
Designated il 4,160 6,630
Restricted 11 41,968 41,568

1,493,761 1,139,466

Mo b2
praved by the Parochial Church Cauncil on ZL) kTA-P ?\D lZ and slgned on its behalf by :

d Penny Seablookg® T
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THE PARDCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM
CASH FLOW STATEMENT
For the year ended 31st December 2021

STATEMENT OF CASH FLOWS 2021 2020

£ £
Cash Flows from Operating Actlvites:
Net cash provided by {usad In} oparating activitles 336,349 {33,613)
Cash flows from Investing actlvities:
Dividends, Interest and rents from investments 7,813 9,251
Purchase of property, plant and equlpment (12,469) -
Net cash provided by {used in} Investing activitles (4,656) 9,251
Cash flows from financing activities
Changein cash and cash equivalentsin thereporting period 331,693 (24,362}
Cash & Cash equlvalents at the beglnning of the reporiing period 561,735 586,097
Cash and Cash Equlvalents at the end of thereporting period 893,428 561,735
Reconcllintion of et movemant In funds to net cash from from Oparating activities
Net movement In funds for the reporting period {asper tha statemant of financial actlvities) 324,695 {54,945}
Adjustments for:
Depreclation Charges 21,853 20,396
Dividends, [nterest and rentsfrom investments {7,813} {9,251)
(Increase)/decrease in debtors {10,546) 8,694
Increase/(decrease) In creditors 8,160 1,493
Net cash provided by (used In) operating actlvities 336,349 {33,613)
Analysls of cash and cash equlvalents
Cash at bank & inhand 446,258 134,182
Short term deposits 447,170 427,553
TOTAL cash and cash equivatents 893,428 561,735
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,

FULHAM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

All Satnts Parish Church is a charity registered in England with the Charlty Commission. The address of the
principal office Is : Pryors Bank, Bishops Park, Fulham, London SW6 3LA.

(a)

(b)

(c)

ACCOUNTING POLICIES

The financial statements have been prepared In accordance with the the Charlties Act 2011, Church
Accounting Regulations 2006 together with the Financlal Reporting Standard FRS102 and the Charity
Commission Statement of Recommended Practice: Charities SORP 2019. The Charity transitioned from
previous UK GAAP to FRS 102 as at 1 January 2014 and subsequently adopted the Charity SORP 2019, The
charity constitutes a public benefit entlty as defined by FRS 102.

The statements have been prepared under the historical cost convention except for the valuation of

investment assets, which are shown at fair value.

{i) The 10,068.11 shares In the CBF Church of England Investments Fund (income shares)} are included
in the Balance Sheet at their falr value as at 31 December 2021. As Is shown in Note 5 (b) this
resulted in a increase in value during the year of £29,600 and this amount is shown as an unreatised
gain on Investments in the Statement of Financial Activities.

The Financial Statements includes alt transactions, assets and llabllities for which the PCC s responsible In
law. They do not include the accounts of Church Groups that owe their main affiliation to another body, nor
those that are informal gatherings of church members.

Funds

General Funds (unrestricted funds) represent the funds of the PCC that are not subject to any restriction
regarding their use and are avallable for application on the general puroposes of the PCC. Funds designtated
for a particular purpose by the PCC are also unrestricted.

Restricted Funds respresent income from other sources including trusts or endowments which may be
expended only on those restricted objects provided In terms of the trust or bequest and donattons or grants
recevied for a specific object. The funds may only be expended on the specific object for which they were

given. Any balance remaining unspent at the end of the year must be carried forward as a balance on that
funds.

Details of the funds are shown in Note 11.

Incoming Resources / income recognition

All incoming resources are Included in the SOFA when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy.

Glfts in kind donated for distribution are included at fair value and recognised as Income when they are
distributed to the projects. Gifts donated for resale are included as income when they are sold. Mo amounts
are included in the financial statements for services donated by volunteers.

Voluntary Income and Capital Sources

Collections are included when received by or on behalf of the PCC. Stewardship giving under gift aid is
included when the income is received. Gift ald tax repayments are accounted for when receivable.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,

FULHAM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1. ACCOUNTING POLICIES {cont.)

(c)

(d)

(e)

Incoming Resources / income recognitlon {cont.)

Grants and Legacies to the PCC are accounted for when the PCCis legally entitled to the amounts due and
any performance conditions have been met.

Other Ordinary Income
Rental income from the letting of the Church Hall is included when the rental is due.

Interest on monies on deposit
Interest Is accounted for when recelved.

All income resources are accounted for gross.

Resources expended

All expenditure is accounted for on an accrual basis and has been classified under headings that aggregate
all costs related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to actlvities on a basis consistent with the use of the resources.

Grants
Grants and donations are accounted for when paid over, or when awarded if that award created a binding
or constructive obligation on the PCC,

Activitles directly related to the work of the Church
The diocesan common fund Is accounted for when due.

All expenditure is generally recognised when it [s incurred and is accounted for gross.

Fixed Assets

Consecrated land and bulldings and movable church furnishings
Consecrated and beneficial property Is not included in accordance with s 10(2}) to (4) of the Charities Act
2011,

No value is placed on movable church furnishings held by the Church wardens on special trust for the PCC
and which require a Diocesan faculty for disposal since the PCC considers this to be Inalienabie property.
This property Is listed in the church’s Inventory which can be inspected {at any reasonable time}. All
expenditure Incurred during the year on consecrated or beneficlal buildings and moveable furnishings,
whether malntenance or improvements, Is written off as expenditure In the Statement of Financial Activitles
and separately disclosed,

Church Hall

The Church Hall has been brought into the accounts at a gross book value which represents the value as
estimated by the PCC in June 1998 for Insurance purposes. Depreciatlon of this gross book value Is being
provided in the financial statements at the rate of 2% per annum.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,

(e}

{f}

(g)

FULHAM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

ACCOUNTING POLICIES {cont.)

Fixed Assets {cont.)

Other fixtures and office equipment
These assets are depreclated on a straight line basis over 4 years. Individual assets with a purchase price of

£250 or [ess are expensed when the asset is acquired.

Hall Fittings and Church Fittings
These assets are depreciated on a straight line hasis over 10 years.

Other fittings
These assets are depreclated on a straight line basis over 4 years, Individual assets with a purchase price of

£250 or less are expensed when the asset is acquired.

Lady Chapel
These assets are depreciated at 5% per annum on a stralght [ine basis

Investments
Investments are stated at fair value at the balance sheet date. The SOFA includes the net gains and losses

arising on revaluations and disposals throughout the year,

Current assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as debtors

at the amount receivable less provistons for any bad debts. Amounts recelvable in more than one year are
stated at falr value,

Short term deposits include cash held on deposit with elther the Central Board of Finance Church of England
funds or at the bank.

Cash and funds available on demand are classified as cash and bank balances.

(h) Liabilities

{1}

)

Creditors with no stated interest rate and payable within one year are recorded at transaction price.

Operating leases

Rentals applicable to operating feases are charged to the SOFA over the period In which the cost is incurred.

Reserves

It Is PCC policy to maintaln a balance on unrestricted funds (if possible), which equates to approximately six
months’ unrestricted payments, to cover emergency situations that may arise from time to time. The balance
on the unrestricted general funds at the year-end (excluding the Buildings Capitalisation Reserve) meet this
target. It Is our policy to invest our funds balances with the CBF Church of England Deposit Fund and In other
shiort term deposit accounts.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,

1.

FULHAM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

ACCOUNTING POLICIES (cont.)

(k) Going Concern

{1}

The PCC is satisfied with the financial position of the Church and considers that it is appropriately placed to
manage its risk successfully during the current economic conditions. The PCC is satisfled that accounts are
prepared on a going concern basis and this is still considered appropriate, the PCC considers there to be
adequate resources for the Church to continue in operational existence for the foreseeable future and that
there are sufficlent funds to support current and planned activities. Accordingly, it continues to adopt the
going concern basis in preparing the accounts,

Judgements and key sources of estimation uncertainty

The followlng judgements (apart from those Involving estimates) have been made in the process of applying
the above accountlng policles that have had the most significant effect on amounts recognised in the
financial statements:

Income ls recognised when it is probable that it will be received at the hest estimate available e.g. a
legacy Is based on executors / sollcitors estimate. Other income is recognised when any condltions for
its release are met {i.e. performance).

Provisions for had debts are based on past experience and assessment of the amount likely to be
received.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date that have a significant risk of causing a material adjustment to the carrylng amounts of assets and
llabilittes within the next financial year include:

Tanglble fixed assets. Other than investment properties, tanglble fixed assets are depreciated over
thelr useful lives taking into account resldual values, where appropriate. The actual lives of the assets
and residual values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation, product life cycles and maintenance
programmes are taken into account. Residual value assessments consider issues such as future market
conditions, the remaining life of the asset and projected disposal values,

Revaluation of investments. The church carries its investments at fair value, with changes in fair value
being recognised In the statement of financlal activities. The key assumptions used to determine the
fair value of investments are the open market value where investments are listed or the investment
manager’s valuation where they are obliged to buy back the investment at the request of the church.

20




THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS,

1.

FULHAM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

ACCOUNTING POLICIES {cont.)

(m) Financial Instruments

(n)

Financial instruments such as accounts payables, accounts receivables and cash are classified elther as baslc
or complex. All financtal instruments are initially measured at their fair values at the time the transactions
occur. Subsequently all basic instruments are measured at amortised cost and all complex financial
instruments are measured at a fair value through the comprehensive income.

Financial instruments held by the charity are classified as follows :

*  Financlal assets such as cash and receivables are held at cost.

*  Financial assets such as investments in income shares are measured at fair value with changes In
fair value recognised in profit or loss If the shares are publicly traded or thelr value can otherwise
be measured reliably.

*  Financial llabilities such as payables are held at amortised cost using the effective interest method.

Defined Contribution Pansion Plan

The employer pays a fixed contribution of 3% of the employee’s salary into a pension fund for the period
that the employee is with the charity. The employee is a required to make a minumim contribution of 5%.
The charity Is under no further obligation to make any extra payments, irrespective of how that pension
funds performs,
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2({a)

2 (b)

2{c)

2(d)

2(e)

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM

INCOME RESOURCES

Voluntary income

Stewardshlp

income tax on recoverable gift aid
Collections, boxesetc

Donations

Legacies

Speclfic collectlons for Charlties

Actlvitias for generating funds
Soclal Events

Pryors Bank

Church Hire

Church Hall & Parking

Income from Investments

Distributions from CBF Investment Fund
Interest on fundson deposit

Incoma from Church Activitias
Weddings, baptisms & funerals
Chlldren's groups

Muslc Groups

Other Incoming resources
Sundry

TOTAL INCOMING RESOURCES

NOTES TO THE FINANCIAL ACTIVITIES
For the year anded 31st Decembar 2021

Unrastricted Restricted Unrestricted Restricted
Funds Funds 2021 Funds Eunds 2020

£ £ £ £ £ £
214,753 - 214,753 226,928 - 226,928
57,986 - 57,986 53,046 - 53,046
25,296 - 25,296 11,037 - 11,037
45,725 - 45,725 63,742 - 63,742
369,596 - 369,596 50,500 - 50,500
- 930 930 - 725 725
713,356 930 714,286 405,253 725 405,978
4,021 - 4,021 3,969 - 3,969
2,080 - 2,080 3,705 - 3,705
1,800 - 1,800 2,450 - 2,450
43,016 - 43,016 32,402 - 32,402
50,917 - 50,917 42,526 - 42,526
6,003 - 6,003 5,778 - 5,778
1,810 - 1,810 3,473 - 3,473
7,813 - 7,813 9,251 - 9,251
42,842 - 42,842 16,003 - 16,003
9,020 - 9,020 6,333 - 6,333
1,901 - 1,901 2,760 - 2,760
53,763 - 53,763 25,096 - 25,096
2,654 - 2,654 8,419 - 8,419
2,654 - 2,654 8,419 - 8,419
828,503 930 829,433 490,545 725 491,270
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3. RESOURCES EXPENDED

3 (a) Church Actlvitles
Misslanary and Charltable Glving

Speclfic Collections

Ministry

Church

Church Music (Including Crganlst)

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM

ROTES 70 THE FINANCIAL ACTIVITIES
Forthe year endad 31t Dacembar 2021

Diotesan Common Fund

(Inc) chazge for assistant ciergy)
Clergy 8 Parish assistant expenses
Clergy Accommadatlon

KMES Student

Salaries & Wages

Tota! Minlstry

Light, Heat, Insurance, Telephone ete
Malntenance ete

Ma)ar works/projects

Churchyard

Total Church

Weddings (music, beliringsrs, marriage preparation ete)

Funerals (muslc etc)
Sanctuary

Sundry

Total Church Activitles
X1} Activites for generating funds

Church Hall

Pryors Bank

Church Management and
Adminlstratlon

Baptlsm Expenses, groups atc

sundry {Including service costs, bookstall
ete)

Soclal Events

Light, Heat, tnsurance, Telaphone stc
Rates

General Malntenance atc
Depreclation

Sundry

Total Church Hadl

Rent & Rates

Light, Heat, insuranca, Telaphone atc
General Malntenance ete

Yotal Pryors Bank

Bank Charges

Depreclation

Salaries

Hat Expenses

Office Expenses (postage, stationary,
telephone etc)

sundry

Total Chureh Management & Administratlon

Total activitites for generating funds

3{c} Other
Govarnance Costs
TOTAL RESOURCES EXPENDED

Independent Exarnlners fee

Tokal Support Costsincluding in above costs

Unrestricted Restricted Unrestricted Restrictad
1 10
Funds Funds 2 Funds Funds z
£ £ £ £ £ £
14,530 - 14,530 24,482 - 24,482
- 930 930 - 725 715
14,530 930 15,460 24,482 725 25,207
118,650 - 118,850 134,100 . 134,100
50 - 50 1,080 - 1,080
37,692 - 37,692 29,490 - 29,430
- - - 3,725 - 3,725
27,467 - 27,467 27,478 - 27,478
183,859 183,859 195,873 195,873
18,265 - 18,265 16,641 - 16,641
15,500 - 15,603 13,622 - 13,622
7,455 - 7,455 3,474 - 3474
- - - 450 - 460
41,329 - 41,315 34,197 - 34,197
41,437 - 41,437 41,082 - 41,082
10,534 - 10,534 5,451 - 5,451
10,091 - 10,091 4,633 . 4,633
2,662 - 2,662 2,062 - 2,061
10,738 - 10,738 5,704 - 5,704
1,898 1,927
- 1,898 - 1,927
2,195 - 2,195 2,195 - 2,195
14,831 - 14,831 9,826 - 9,826
315,273 930 320,203 317,606 725 318,331
5,248 - 5,248 3,716 - 3,716
660 - 660 3,928 - 3,928
10,614 - 10,614 32,925 - 82,925
18,530 - 18,530 18,930 - 18,930
120 - 120 221 - 221
35,572 - 15,572 58,720 - 58,720
27,500 - 27,500 32,890 - 32,390
2,353 . 2,353 2,659 - 2,659
6,853 - 5,853 5,907 - 5,907
36,706 - 36,706 42,456 - 42,456
1,171 - 1,171 1,039 - 1,039
2,924 - 2,924 1,466 - 1,466
76,679 - 76,679 77,036 - 77,036
- - - 2,130 - 2,180
27,208 - 27,206 34,680 - 34,680
- - - 5,277 - 5,277
107,979 - 107,979 121,628 - 121,628
180,257 - 180,257 223,804 - 223,804
4,278 - 4,278 4,080 - 4,080
503,808 930 504,738 545,490 725 546,215
78,075 - 78075 [ 101,760 - 101,760 |
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4{b).

4(c)

5{a).

4‘(3].

THE PARCCHIAL CHURCH COLNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM
NOTES TO THE FINANCIAL STATEMENTS
For the year anded 315t December 2021

STAFF COSTS

Wages & Salaries
Social Security Costs
Pension

Minlstry

Total

Durlng the year the parlsh empioyed a verger, a parlsh manager, an admnlstrator, achildren's worker and an organlst.
Redundancy paymentstotalling £3,409 were made during the year {2020 : none}

There are no employeas who recelved total employee benefits (excluding employer pension costs) of mare than £60,000 (2020 :

The clergy wererelmbursed expenses. An hancrarium of £3,500 per annum was pald to a Premises Manager. {2020 : £3,900)

The average number of employees calculated on afull ime equivalent basisis 3.0 {2020:3.6)

OPERATING LEASES

Payments under operatingieases

The phetocoplers used by the Parish Office are leased on an operating feass, Thislease explrasin March 2022.

Fees for Independent Examination {Incl VAT)

FLXED ASSETS

Tanglble

Actual/Deemed Cost
Balance1.1,2021
Additicens

Disposals
Balance31.12,2021

Depreclation
Balance1.1.2021

Charge for the year {see note)
Balance31.12.2021

Nat Book Value
Ralancel.1.2020
Balance 31.12,2021

Mote : Depreciation charged In the accounts asfoltows :

Offt 2020
fincl Organist) ca Staff 2021
£ £ £ E
44,305 59,026 103,331 108,321
3,679 5,305 8,984 B,915 -
1,329 1,771 3,100 2,166
49,314 66,102 115,415 119,402
nene)
£ E
2021 A020
Current Year 54,840 49,340
Lessthan 1 Year 38,460 54,840
2105 yews 5,500 54,880
Over 5 years - -
The parish hasa 3 year [ease on aproperty in Putney to provide accommodation for the Assoclate Vicar, this lease explres1n March 2023.
£ £
2021 2020
4,278 4,080
lesscholdland &  Hallfittings&  Fttngs& | orsBak Clergy
buildings equipment Equipment fittings & accomm. Total
equlpment fixtures
£ £ £ £ £ £
984,424 65,591 69,893 10,393 5,235 1,135,536
- - 12,469 - - 12,469
984,424 65,591 82,362 10,393 5,235 1,148,005
490,420 65,591 63,919 10,393 5,235 635,558
18,930 - 2,923 - - 21,853
509,350 65,591 66,842 19,393 5,235 £57,411
494,004 - 5,974 - - 499,978
475,074 - 15,520 - - 490,594
Unrestricted Restricted Total
Church 2,923 - 2,923
Hall 18,930 - 18,930
Total 21,853 - 21,853

Theleasehold land and buildings comprise the Church Hall, Including the *Curatesflat”, and were brought Into the accounts for thefirst time In the ealendar year 1997
as aresult of °The Charlties Act 1993 and the resulting new accounting and reporting requirements, The lease from the Church Commisloners for thebuilding expiresin
2923 (2999 year lease was granted in 1923). The gross book vatuels hased on the value estimated by the PCC1n fune 1997 for Insurance purposes. The current Insured

value ofthe Church Hall is £1 739 906, but thishasnot been reflected In these accounts.

$imilarly the value for the general hall contents, brought Inta thebooks on 1stlanuary 1937, Istheinsurancevalue but the #CC consider that the contents havebeen

fully depreciated.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM
NOTES TO THE FINANCIAL STATEMENTS
For the year anded 315t December 2021

Invastments (Unrestricted)

Value 1stJanuary 2020

910102 units n tha CBF Church of England Investment Fund (incoma shares) ware purchased

using funds from the Mary Brewin Trust ata cost of £92510

967.03 units In the CBF Church of England Investment Fund {Income shares) were purchased

using funds from tha Vicar's Discretionary Fund at a cost of £5,237

Increase/(Decrease) In value durlng the year
Value 315t December 2021

ANALYSIS OF NET ASSETS BY FUND

Fixed Assets
Current Assets
Current Liabilities

DEBTORS

IncomeTax Recoverable

Prepayments
Other Debtors

Interfund Debtors
Total

interfund Debtors areInterest free and haveno fixed date of repayment,

SHORTTERM DEPOSITS
Central Board of Finance General
Mary Brewln Trust
Shawhbrook Bank
Redwood Bank
Natlonwlde Savings

CASH
General Fund
LIABILITIES : AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals and deferred income
Other Creditors

Interfund Crediters
Totals

2021 2020
£ £
205,860 192,563
29,600 13,297
235,460 205,860
Unrastricted  Designated oo iorodpunds TOTAL 2020
Funds Funds
£ E £ £
726,054 - - 726,054 705,838
B69,127 4,160 45,056 918,343 576,104
{147,548} {3,088) (150,636) {142,476}
1,447,633 4,180 41,968 1,493,761 1,133,466
Unrestricted Daslgnated Total
R
Funds Funds estricted Funds 2021 2020
£ £
5,014 - - 6,014 2,960
. - - - 4,978
16,659 . 265 16,924 4,454
22,673 255 22,938 12,392
1,977 - ~ 1,977 1,977
24,650 - 265 24,915 14,369
85,228 - 4,820 90,048 90,001
84,019 - - 84,019 78,559
86,538 - - 86,538 86,291
87,775 - - 87,775 86,752
98,790 - - 98,790 85,940
442,350 - 4,820 447,170 427,553
402,127 4,160 39,971 446,258 134,182
402,127 4,160 39,971 446,258 114,182
7,134 - - 7,134 7,026
140,414 2,370 142,784 134,732
147,548 - 2,370 149,918 141,758
- - 718 718 718
147,548 . 3,088 150,636 142,476
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14.

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ALL SAINTS, FULHAM
NOTES TO THE FINANCIAL STATEMENTS
For the yaar ended 31st Dacember 2021

FUND DETAILS - MOVEMENTS IN YEAR (cont)

Eund
General Fund Genera Alf Salnts Funds
Vicar's Discretlonary Fund

Mary Brewln Mary Brewln'slegacy to All Salnts was for general purposes

BuildIngs Capitalisatlon Reserve agalnst thisn o

Churchyard Reserve Reserve created to cover major costs Incurred to on Churchyard repairs
Church Repair Reserve Reserve created to cover major costs Incurred to repalr the Church
Vicarage Reserve Reserve created to cover major costs Incurred on the Vicarage.

Hell Repalr Reserve Reserve created to cover major costs Incurred on repairiag the hall.
Bridges for ftefugees Funds set aslde by the PCC for the Refugee project.

Tower B Bells Reserve Funds reserved to cover expenditure on the Tower & Bells

Tomb Restoration Fund Funds reserved to cover expenditureon Tomb Restoratlon

issal Fund Funds to be used for replaclng Hymnbooks and call music

Preb Hawes Fund Fundsralsed for aplaque for Preb Hawes

Wilson Grave Fund Funds ralsed for headstone for Wilson Grave famlly

Music Fund Funds to be used to cover Musc Expendlture

Lady Chapel Chair Fund Funds used to cover the costs of chalrsin the lady Chapel

Font Fund Money that was donated to make the present font into amobile unit
Chiidrens Greup Funds reserved to cover Children's Expendlture

Crther Restricted funds These funds arereserved to cover payments to specificed charitles

ANALYSIS OF CHANGES IN NET DEBT

Short and {ong term loan Habllities
Total Llzbilities

Cash and short term deposits

Total net debt

RELATED PARTY TRANSACTIONS

Thetrustees nelther recelved nor walved any remuneration during the vear (2020 : nil)
The charity does not have any key management personnel.
Theredmbursement of trusteas expenses|s as follows:

3021 2020
Number Number
Travel - -
Accommodation * 3 3
Other 1 1

Funds can be used at Vicar's Discretion to support All Safints or other charltable causes

The reserve that was created when the church hall was valued at Insurance cost. Annual Depreclation costs are set off

2020 Cashflows 2021

£ £ £
(561,735) {331,693} (893,428}
{561,735} (331,693) {893,428}
2021 2020

£ £

37,692 29,490

50 190

Accommodatlon expendlturels made up of the costs assoclated with the vicarage (Vicar), theflat (Curate} and the rental of a property and

assoclated utilltles for the Assoclate Vicar,

Therewereno other related party transactionsin theyear to 31 December 2021 {2020: none)

CONTROL RELATIONSHIP
The charity Is controlled by the trustees meeting together,
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH GF ALL SAINTS, FULHAM
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st December 2021

FINANCEAL INSTRUMENTS
Thecarrylng amounts of the charity's financlal instruments are as follows :

£ E
2021 2020

Financlal Assets
Flnanclal assets measured at fair value through profit and loss
Fixed asset listed Investments (note5b) 235,460 205,860
Financlal assets measured at cost
Cash 446,258 134,182
Short Term Depaslts 447,170 427,553
Financial assets measured at amortised cost
Tradedebtors 6,014 2,960
Other debtors 16,924 4,454
Totel Financtal Assets 1,151,825 775,009
Financial Liabllitles
Flnanclal LiabHities maasured at amortlsed cost
Tradacreditors 7,134 7,026
Other creditors 142,784 134,732
Total Financlal Liabillties 149,518 141,758

Analysls of Grants
Grentsto,
2021 Approved Donatlons to Charltable Organlsations By All Saints Fulham Inttutiops
£
BEST (Befriending and Support team for Foretgn Natlonals HMP Wandsworth) 700
Change far Goed (formerly Wandsworth Communlty Chaplalncy Trust) 700
CURBS (Chlidren |n Urban Situations . 700
Khanya 700
Gambla School Suppart 300
St Ethelburg'as Centre for Reconclliation & Peace 300
Christaln Solldarlty Worldwide 300
Centre for Women's justice 700
Friends of Amasango 700
Hammersmith & Fulham Foodbank -No Child Hungry Campalgn 750
Youth Ministry In Communlon 750
Fulhm Good Nefghbour 150
L'Archelondon 250
All Salnts Fulham Summer Club 750
Afghan Md 300
Yeung Epllepsy 300
St Chrstopher's Feflowshlp 185
West London Action for Children 750
Glass Door Homeless Charlty 750
Alj Salnts Primary School 345
Hammersmith & Fulham Refugees Welcome 2,470
13,450

*The above approved grants do not Include specific collections from the cengration for charitles {£930} or costs Incurred providing
Iunc_hes at Pryors Bank for the homeless,(E1,080) these costs arel ncluded In Note 3a.
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