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Madeley Rural Community Charity

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Objectives and activities

Objects and aims

The charity's objectives are to provide the local rural communities with opportunities for learning, health and
community enterprise. It intends to achieve this by operating a multi-use community centre.

In particular our objectives and achievements are:

To maintain a multi-use community centre

To secure ongoing, and predictable and sustainable income

To build and maintain sufficient reserves to provide continuity of service

To provide local people with high quality leisure and learning activities.

Public benefit

We are operating the community centre for the benefit of the inhabitants residing within a 10 mile radius of the
centre.
The centre is being used in particular for meetings, lectures and classes and for other forms of recreation and
leisure time occupation, in the interests of social welfare and with the object of improving the conditions of life
of the inhabitants intended to benefit.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Page 2



Madeley Rural Community Charity

Trustees' Report

Achievements and performance
As reported in last year’s accounts, the Trustees took over the operational management of the Centre from 1st
April 2023, including all café & bar operations, with its major objective to make greater use of the Centre’s
excellent community facilities and achieve a level of financial stability which has not been possible in the past.

The Trustees continue to have active roles in the day-to-day operations of the Centre and have recruited
professional and experienced staff to assist in managing all functions within the facility.

Footfall through the Centre has continued to grow steadily throughout the year, particularly in the café area plus
a significant increase in the number of events held.

The 2024/25 year continued to be a learning process for the Trustees and one of its challenges was to ensure that
appropriate staffing levels were maintained to provide quality customer service to our clients.

We have also continued to increase our marketing and social media activities to generate more interest in what
the Centre can provide and to promote all activities.

We are extremely grateful to our staff and volunteers for helping to take the Centre forward and we would also
like to thank the local Parish Council for supporting many large events at our site.

The Trustees have had to deal with the impact of the increase to minimum wages, the price of food and
significant increase in energy costs, all of which were outside our control. Despite these extra costs, the Trustees
made a conscious decision to keep prices in the café at competitive levels to support the local community.

With the Centre being open 7 days a week, with longer opening hours, plus the impact of taking over the café
and bar operations, the income for the Centre has increased significantly, all of which we believe will provide
more opportunities for the Centre to be utilised by a larger proportion of the local community.

The Trustees recognise that operations for the 2025/26 year will continue to be a challenge, but are confident of
improving the performance of the Centre during that period.

We also recognise the continuing support of the local community in helping us to progress the development of
the Centre during the financial year and for the future.

In summary, the Trustees believe that with the infrastructure now in place, it will ensure the ongoing
sustainability of the Centre.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Michael Brereton

Roy Dutton

Jamie Stephenson

Stephen Ellis

Cecelia Cahill
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Madeley Rural Community Charity

Independent Examiner's Report to the trustees of Madeley Rural Community Charity
('the Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ACMA, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Madeley Rural Community Charity as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

......................................
Daryl Denson
ACMA

The Dudson Centre
Hope Street
Hanley
Stoke on Trent
ST1 5DD

Date:.............................
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Madeley Rural Community Charity

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2025

£

Income and Endowments from:
Donations and legacies 3 4,902 - 4,902

Charitable activities 4 86,276 - 86,276

Other trading activities 5 223,467 - 223,467

Total income 314,645 - 314,645

Expenditure on:
Raising funds 7 (89,390) - (89,390)

Charitable activities 8 (264,740) (29,245) (293,985)

Total expenditure (354,130) (29,245) (383,375)

Net expenditure (39,485) (29,245) (68,730)

Net movement in funds (39,485) (29,245) (68,730)

Reconciliation of funds

Total funds brought forward 99,805 1,138,557 1,238,362

Total funds carried forward 20 60,320 1,109,312 1,169,632

The notes on pages 9 to 21 form an integral part of these financial statements.
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Madeley Rural Community Charity

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2024

£

Income and Endowments from:
Donations and legacies 3 5,376 - 5,376

Charitable activities 4 183,303 - 183,303

Other trading activities 5 212,903 - 212,903

Other income 6 13,279 - 13,279

Total income 414,861 - 414,861

Expenditure on:
Raising funds 7 (79,769) - (79,769)

Charitable activities 8 (259,765) (41,305) (301,070)

Total expenditure (339,534) (41,305) (380,839)

Net income/(expenditure) 75,327 (41,305) 34,022

Net movement in funds 75,327 (41,305) 34,022

Reconciliation of funds

Total funds brought forward 24,477 1,179,862 1,204,339

Total funds carried forward 20 99,804 1,138,557 1,238,361

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 9 to 21 form an integral part of these financial statements.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
New Road
Madeley
Crewe
Cheshire
CW3 9DN

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation
Madeley Rural Community Charity meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Charitable activities

Income from charitable activities represents the provision of activities in furtherance of the charity's objects.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants
Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Freehold buildings 2% straight line

Furniture, equipment and other assets 15% reducing balance

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

3 Income from donations and legacies

Unrestricted
funds Total

General
£

2025
£

Donations and legacies;

Donations from individuals 502 502

Grants, including capital grants;

Government grants 4,400 4,400

4,902 4,902

Unrestricted
funds Total

General
£

2024
£

Donations and legacies;

Donations from individuals 948 948

Grants, including capital grants;

Government grants 4,428 4,428

5,376 5,376
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

4 Income from charitable activities

Unrestricted
funds Total

General
£

2025
£

Occupant rent and service charges 44,728 44,728

Regular room bookings 25,500 25,500

Meetings 1,797 1,797

Other income 4,197 4,197

Other Events 10,054 10,054

86,276 86,276

Unrestricted
funds Total

General
£

2024
£

Occupant rent and service charges 18,217 18,217

Regular room bookings 12,010 12,010

Meetings 260 260

Income from Feed in Tariffs 149,635 149,635

Music Events 1,798 1,798

Other income 1,383 1,383

183,303 183,303

5 Income from other trading activities

Unrestricted
funds Total

General
£

2025
£

Trading income;

Sales of goods and services 223,467 223,467

223,467 223,467

Unrestricted
funds Total

General
£

2024
£

Trading income;

Sales of goods and services 212,903 212,903

212,903 212,903
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

6 Other income

Total Total
2025

£
2024

£

VAT Registration back claim - 13,279

7 Expenditure on raising funds

a) Costs of trading activities

Unrestricted
funds Total

Note
General

£
2025

£

Costs of goods sold 89,390 89,390

89,390 89,390

Unrestricted
funds Total

Note
General

£
2024

£

Costs of goods sold 79,769 79,769

79,769 79,769

8 Expenditure on charitable activities

Unrestricted
funds Restricted Total

General
£

funds
£

2025
£

Staff Costs 192,488 - 192,488

Cleaning 1,997 - 1,997

Utilities 30,732 - 30,732

Communications & IT 2,056 - 2,056

Property Maintenance and Repairs 10,460 - 10,460

Grounds Maintenance 4,988 - 4,988

Other Costs 1,446 - 1,446

Depreciation 6,696 29,245 35,941

Insurance 4,622 - 4,622

Professional Fees 300 - 300

Bank/EPOS Fees 2,014 - 2,014

Sundry Kitchen & Office Equipment 605 - 605

General Expenses 1,880 - 1,880

Printing, Stationary & Postage 845 - 845
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Unrestricted
funds Restricted Total

General
£

funds
£

2025
£

Subscriptions 296 - 296

Telephone & Internet 732 - 732

Card Machine Fees 1,713 - 1,713

263,870 29,245 293,115

Unrestricted
funds Restricted Total

General
£

funds
£

2024
£

Staff Costs 191,677 - 191,677

Cleaning 4,789 - 4,789

Utilities 34,246 - 34,246

Communications & IT 4,332 - 4,332

Property Maintenance and Repairs 8,538 - 8,538

Grounds Maintenance 5,314 - 5,314

Other Costs 7,032 - 7,032

Accountancy Costs 1,475 - 1,475

Depreciation (5,249) 41,305 36,056

Insurance 4,527 - 4,527

Bank/EPOS Fees 2,059 - 2,059

258,740 41,305 300,045

9 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total

General
£

2025
£

Independent examiner fees

Examination of the financial statements 870 870

870 870
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Unrestricted
funds Total

General
£

2024
£

Independent examiner fees

Examination of the financial statements 1,025 1,025

1,025 1,025

10 Government grants

The Charity received £4,400 (2024: £4,428) from Madeley Parish Council, towards ground maintenance work.
The amount of grants recognised in the financial statements was £4,400 (2024 - £4,428).

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

12 Staff costs

The aggregate payroll costs were as follows:

2025
£

2024
£

Staff costs during the year were:

Wages and salaries 186,760 185,231

Pension costs 5,728 4,988

192,488 190,219

No employee received emoluments of more than £60,000 during the year.
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

13 Taxation

The charity is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Land and
buildings

£

Furniture and
equipment

£
Total

£

Cost

At 1 April 2024 1,530,212 147,138 1,677,350

At 31 March 2025 1,530,212 147,138 1,677,350

Depreciation

At 1 April 2024 411,773 102,500 514,273

Charge for the year 29,245 6,696 35,941

At 31 March 2025 441,018 109,196 550,214

Net book value

At 31 March 2025 1,089,194 37,942 1,127,136

At 31 March 2024 1,118,439 44,638 1,163,077

15 Stock

2025
£

2024
£

Stocks 2,111 2,348

16 Debtors

2025
£

2024
£

Trade debtors 16,012 9,558

17 Cash and cash equivalents

2025
£

2024
£

Cash on hand 406 454

Cash at bank 47,581 96,717

47,987 97,171
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

18 Creditors: amounts falling due within one year

2025
£

2024
£

Trade creditors 7,692 12,401

VAT 11,325 8,834

Accruals 4,597 6,518

23,614 27,753

19 Contingent liabilities

The charity has given a legal charge amounting to £479,625 in favour of The Big Lottery Fund which is secured
on the freehold property.

20 Funds

Balance at 1
April 2024

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2025

£

Unrestricted funds

General

General 64,804 314,645 (354,129) 25,320

Designated

Maintenance Costs 35,000 - - 35,000

Total unrestricted funds 99,804 314,645 (354,129) 60,320

Restricted funds

Building construction and
development 1,118,439 - (29,245) 1,089,194

Kitchen Sinking Fund 9,269 - - 9,269

Acoustic Fund 2,763 - - 2,763

Computer Fund 3,131 - - 3,131

Healthy Living Suite 4,955 - - 4,955

Total restricted funds 1,138,557 - (29,245) 1,109,312

Total funds 1,238,361 314,645 (383,374) 1,169,632
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Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

Balance at 1
April 2023

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2024

£

Unrestricted funds

General

General (10,523) 414,861 (339,534) 64,804

Designated

Maintenance Costs 35,000 - - 35,000

Total unrestricted funds 24,477 414,861 (339,534) 99,804

Restricted

Building construction and
development 1,159,744 - (41,305) 1,118,439

Kitchen Sinking Fund 9,269 - - 9,269

Acoustic Fund 2,763 - - 2,763

Computer Fund 3,131 - - 3,131

Healthy Living Suite 4,955 - - 4,955

Total restricted funds 1,179,862 - (41,305) 1,138,557

Total funds 1,204,339 414,861 (380,839) 1,238,361

The specific purposes for which the funds are to be applied are as follows:

Building construction and development fund- valuation of the land and building being written off over 50 years.

Kitchen Sinking fund-grant to impove the kitchen area

Acoustic fund -grant to provde new acoutstic equipment

Computer fund-grant to provide new computer equipment

Healthy Living Suite-grant to improve the healthy living suite

Madeley Parish Council-grant towards maintenance costs.

Page 20



Madeley Rural Community Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

21 Analysis of net assets between funds

Unrestricted funds Restricted
Total funds at

31 March
General

£
Designated

£
funds

£
2025

£

Tangible fixed assets 33,353 - 1,093,783 1,127,136

Current assets 31,110 35,000 - 66,110

Current liabilities (23,614) - - (23,614)

Total net assets 40,849 35,000 1,093,783 1,169,632

Unrestricted funds Restricted
Total funds at

31 March
General

£
Designated

£
funds

£
2024

£

Tangible fixed assets 33,353 - 1,123,684 1,157,037

Current assets 59,204 35,000 14,873 109,077

Current liabilities (27,753) - - (27,753)

Total net assets 64,804 35,000 1,138,557 1,238,361

22 Related party transactions

There were no related party transactions in the year.
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