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Background
St Aidan’s parish occupies almost 1 sq. mile, containing a population of over 11,450 (estimated from the 
2011 Census).  The inhabitants are predominantly White British with a small Asian population of long 
standing and, in recent years, a growing African-Caribbean population.   There is a Muslim cultural centre 
close to the church (formerly a public house).  The church’s buildings consist of the Hall (built 1954), 
Vicarage (built 1958) and Church (built 1963) of which the rear two window bays were converted in 2006 
to the ‘Powerhouse’ consisting of a kitchen, two meeting rooms (which can be opened out to form an 
extension to the worship area, two toilets (one suitable for those with disabilities) and, on the accessible 
mezzanine floor, a computer room and balcony overlooking the worship area.    All these buildings are 
adjacent to each other in the Westcourt area of the parish.  The Christopher Centre (in the Riverview Park 
area of the parish)  was once managed by St Aidan’s but is now let on a long lease from the Diocese to the 
Christopher Centre Residents’ Association – St Aidan’s pays for any use during the week but has free use, 
if required, on Sundays.     The PCC represents the congregation and supports the incumbent in 
maintaining the work and witness of the Church in the parish.   The PCC takes responsibility for the fabric 
of the church buildings and ensures safeguarding policies and practices are adopted and maintained.

Membership
During 2023, the following served as members of the PCC:
Incumbent:    The Rev’d Michael Payne 
Lay Reader:    Dr Peter Harris (licensed 13th May 2023) 
Churchwardens:      Dennis Ashurst, Rob Hollands (elected 26/3/2023, sworn in 14/6/2023)
Deanery Synod Reps:    Dr Peter Harris, Janet Morris (from 1/6/2023, elected 26/3/2023)
Elected members: Ann Ashurst, Mike Butler (from 26/3/2023), Daphne Lane (to 26/3/2023), 

Doreen McIntosh, Janet Morris (to236/3/2023). Steve Kench-Cannon (from 26/3/2023),
Jan Hollands (from 26/3/2023), Barbara Potter, David Rawlinson, Jenny Rawlinson, 
David Sisterson, Janet Trevor, Anne Welch, Michael Welch. 

Mavis Prater (retired as a Licensed Reader on 15th May 2022) but continued as Reader Emeritus.  
Sylvia Munns (licensed as an Anna Chaplain on 15th February 2022) continued in this role.  
Dr Peter Harris held the Bishop’s Certificate to preach at certain number of sermons each year and was
licensed as a Lay Reader on 13th May.

The APCM was held on 26th March 2023.  

_____________________________________________

Staff
Services are taken by the Vicar.  

Committees
The PCC normally meets in alternate months.   Matters of principle, and proposals for expenditure, are 
referred to the full Council.  
Standing  Committee: This  committee  (normally  meeting  a  fortnight  before  most  PCC  meetings)
undertakes  the  initial  assessment  of  important  issues.    In  an  emergency  it  may  make  decisions  on
important matters which must then be submitted to the full Council for ratification.
Fund Raising & Social Committee: Organises fundraising and social activities.
Nursery School Management Committee: The Vicar is the chair of this committee.  It is responsible for
running the St Aidan’s Nursery School on two sites on weekday mornings.   It consists of 5 (currently 3)
members of the PCC and 4 staff members.
Pastoral Care Team – Formed to consider the well-being of members of the congregation, and arranging
visits or other communication with those in hospital  and those sick at  home or housebound for  other
reasons.  Meetings are usually held about once a month.  
Church attendance: At the APCM on 26th March, there were 63 names on the roll (unchanged compared
to  the  previous  year).    There  were  80  Easter  communicants,  43 Christmas  communicants  (all  home
Communions excluded),   1 confirmation, 5 funerals 12 baptisms 1 wedding 
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See separate report annexed which also gives information about ‘away giving’.  

REVIEW

Church/Powerhouse Fabric 
In  February  the  original  windows  & exterior  door  in  the  Vicar’s  Vestry  were  replaced  with  a  new
installation making the room draught-free and more secure.

Hall Fabric

The Hall continues to give good service to the church and the community although it needs redecoration
and the roof and hall floor are both in need of attention.  The leaking water heater above the Ladies’ toilet
handbasin was replaced

Vicarage

The house is in good repair. The fire in the lounge has had a new fireback fitted. There have been problems
with mould due to the airflow. A new ventilation system has been fitted to remedy this. There have been
problems with mice accessing the cavity walls; pest control experts have attended the property. In the
garden, the large cherry tree was taken down due to a large cavity in the main trunk. The vicar is grateful
to the diocesan property team for their support and attentiveness.

Nursery School

The Nursery School successfully continued to operate from the Church Hall and the Christopher Centre
throughout the year making full use of the enclosed Woodland Garden which they had created at the side
of the Hall.   

Ministry & Mission

The regular pattern of services was as follows:
Sundays: Common Worship Sung Parish Eucharist  (BCP used about 4 times p.a.)  On the fifth Sunday
the service included anointing for healing and wholeness for those who wished it.  The Sunday morning
service is usually live-streamed although this is temporarily suspended whilst better equipment is sourced
which will significantly improve transmission quality.
Wednesdays: Common Worship said Morning Prayer; Common Worship said Eucharist (BCP once per
month)
Fridays: The Holy Rosary (once per month)

Starting during the first Covid Lockdown, the Vicar’s weekly on-line ‘Reflection’ communiqués (with
paper copies for those not on-line) which included commentaries on Sunday’s readings by several regular
contributors,  continued.   On-line  services  and,  on  several  days  of  the  week,  Facebook  Night  Prayer,
continued and attracted some viewings far  beyond the parish boundary.    On Tuesday & Wednesday
mornings from 10th January the Lounge and West Room of the Church were open to all as a Warm Space,
with  refreshments  available  and  with  local  Councillors  in  attendance.   A  Grant  was  received  from
Gravesend Borough Council towards the cost of heating the premises and we received a score of ‘5’ from
their Food Safety department.   From Easter onwards, the session on Wednesday was discontinued and that
on Tuesday was renamed A Place of Welcome – this was discontinued after the end of June due to low
demand.  

The Ash Wednesday Eucharist was held, followed by the liturgies for Maundy Thursday & Good Friday
and Easter Day.  The Eucharist on 7th May commemorated the King’s coronation the previous day.

The much appreciated All Souls’ Service of Remembrance & Thanksgiving was held on 5 th November.  A
short Service of Remembrance was held at the site of RAF Gravesend on 12th November.  

Powerhouse

The computer suite is run by a volunteer but only on one morning each week because of a reduced number
of attendees.  Digital Skills courses run by The Gr@nd continued in the early part of the year and Pixel ran
a course to improve employment prospects for those without work in January.  

Safeguarding & Children’s Work 
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The Parish Safeguarding Officer (appointed 15/11/2018) and her details are displayed in the Church &
Church Hall and were sent to the Diocesan Office.   The  Promoting A Safer Church – Safeguarding
Policy Statement is displayed in the Church and the Hall.  The  Formal Statement of Adoption of this
policy was agreed and signed at the APCM and a copy is displayed in the Church. Posters are displayed to
raise domestic abuse awareness.  The work of the PSO continued to be demanding during the year. 

Sunday School was held once a month during morning services but from May was held twice each month
and our thanks go to Mrs Ann Ashurst, Mrs Amy Payne and Dr Peter Harris. 

The Vicar was a governor of both Tymberwood Academy (Primary) and Chairman of Governors at St
George’s C of E Secondary school.

Safety & Security

The Church’s Data Protection Officer continued to ensure that personal data is held only in accordance
with  the  requirements  of  the  GDPR.   Regular  yearly  fire/risk  assessments  were  undertaken  and
recommendations acted upon.   Thrice-yearly safety inspections of the Church/Powerhouse and Hall were
undertaken  and  reports  acted  upon.   Fire  extinguishers  were  professionally  checked in  April  and  lift
maintenance and the Hall gas boiler were also properly serviced.  The electrical installations in both church
& hall were professionally checked.  In the Spring, spiked plates (as approved by Kent Police) were fixed
to the edges of the porches to deter young people from accessing the adjacent flat roof and kit was hoped
that this would make removal of these porches unnecessary. (The summer heat caused the glue holding the
strips in place to melt and they were then refixed more permanently).  All exterior steps had their white-
line edging renewed prior to the darker evenings.

Music

The small choir sung during the Sunday morning services (except during the monthly All Age-format
service) although the organist played at all Sunday morning services.   Two new adult members joined the
choir during the year. The choir performed a number of seasonal carols at the Advent Sunday and the Nine
Lessons Services.

Social & other events 

Aidan Ladies held monthly meetings throughout the year.  An Agapé meal was held in Holy Week.  A
local litter-picking event was held after the morning service on 21st May, followed by a bring and share
picnic. There were no Christian Aid door to door collections but bucket collections were held at a local
supermarket and a Plant Sale and Bring and Buy Sale, with refreshments, (to benefit Christian Aid) was
held on 27th May.   Coffee Mornings were held during the year on the first Wednesday of the month after
the morning service.  A Quiz Evening was held on 8 th July.  A very well attended Light Party for young
people and their families was held on 31st October and proved a good outreach opportunity.  The Marlowe
Singers gave a concert in church on 14th December.

St Aidan’s continued to have contact with the work of the Hope Gardens in Tamil Nadu, South India and
some individuals, and the Church collectively sponsored several children there.   Also, as a result of a
brother of a member of the congregation being consecrated a Bishop in Sierra Leone, we have links with
his work there.   Thirty-seven shoe boxes were filled and passed to  Amen in November for sending to
Romania.   Several  church  members knitted  hats  and squares for  blankets  which  were donated to  the
Salvation Army.  The well attended Christmas Fair was held on 25th November.  

Because of the lack of volunteers willing to close the Hall after late evening parties the Hall was only let to
responsible groups who would be lock up after they had finished.  

M J Welch
M J Welch
PCC Secretary       xx/x/2024
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF THE

PAROCHIAL CHURCH COUNCIL (PCC) OF ST AIDAN, GRAVESEND

This  report  on  the  financial  statements  of  the  PCC  for  the  year  ended  31

December 2023, which are set out on pages 2 to 8, is in respect of an examination
carried  out  in  accordance  with  the  Church  Accounting  Regulations  2006  ('the

Regulations') and the Charities Act 2011 ('the Act').

Respective responsibilities of the PCC and examiner

As  the  members  of  the  PCC  you  are  responsible  for  the  preparation  of  the

financial statements; you consider that the audit requirement of the Regulations
and section 144(2) of the Charities Act 2011 does not apply. It is my responsibility

to issue this report on those financial statements in accordance with the terms of
the Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given

by the Charity Commission under section 145 of the Act and to be found in the
Church  guidance,  2006  edition.  That  examination  includes  a  review  of  the

accounting records kept by the PCC and a comparison of the accounts with those
records.  It  also  includes  considering  any  unusual  items  or  disclosures  in  the

financial  statements and seeking explanations from you as trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion
on the view given by the accounts.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect

the requirements

 to keep accounting records in accordance with section 130 of the Act;

and  to prepare financial statements which accord with the accounting
records  and  to  comply  with  the  requirements  of  the  Act  and  the

Regulations have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.



Mr.  Keith  Scudder

42 Frobisher Way,

Gravesend,

Kent

DA12 4RA 23rd February 2024


